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From. To

Stanle?7. THE COLONIAL SECRETARY,

Stanley, Falkland Islands.

1

ublicmen

are on

The materials can be

.5.

0.
2.
6.
0.76.

£1932.

WffiSsiber,

(of 5~rrr-b-ig27MINUTE. V’h 'I

approximately £350 worth of new consumable stores 
on charge at the Improvement Works Depot, with about 
^900 worth extra on Vrder on the Crown Agents.
I suggest that the s|ock and value be transferred 
to the Public ~orks Unallocated Store A/c and credit

2.
7.
7. 8.

No.____________
j8 requested 

that, m any refer. 
ence to this minute, 
the above Number 
and the date may 
be quoted).

Plant.Tools.DrawingOffice Furniture.

19 27

This is the purchase price.
reckoned as having depreciated at least 50% overall, 
which would make the market value approximately £850. 
As these materials have been purchased under the
"Plant and Buildings" subhead of ^3,500, approved under 

the Improvement Works vote, I submit that they be 
taken over by the Public ..orks Dept without any 
financial adjustment.

At the end of the year there will be

Actg. Colonial Engineer,

I beg to report that I propose to incorporate 
the Improvement Works with the Public Works Dept 
as from 1st January, 1928.

2. The office work of the Dept will be carried 
out from the Colonial Engineer’s Department, and the 

will be transferred to the books of the
Works Department.

3. I propose to utilise the Improvement Works
Depot as a sub-depot and for storing large materials etc

4. The following amount of plant, tools, etc 
charge on the Improvement Works books:-PURCHASE PRICE. 1702. 19.117. 19.Surve ? ’i ng Ins trume n t s. 3 5.



with much of the materials ordered on the Crown

Actg.

to. the work.' .It Will be necessary however for 
some of the materials,-ordered for stock,to be 
transferred to Unallocated Stores account, 
•and credit given to the Improvement Works'.

\ =. . .1I •

/
/

/.
/!

olonial Engineer.

Agents under the Improvement Works for any 
appreciable period, as the majority has been ordered 
for specific, works, and some need not pass through 
The Unallocated'. Stores but can be issued direct

given to the Improvement Works vote for the 
materials taken over. The materials can be 
issued from the Unallocated Store as required.

The Unallocated Stores will not be burdened



MINUTE.

2719 t'i Dec ember , 19

■Ectg. Colonial Engineer,From. To
i

Stanley. THE COLONIAL SECRETARY,

Stanley, Falkland Islands.

1

although the

the Improvement Dorks

3.

1925.5

Actg. Colonial Engineer.

tr To be returned.
To be printed if approved.

/

Public '.Yorks Department - Proposed, re-organization ____ of system.____ ~
LABOUR.

No. _____

Is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

storekeeping and store accounts, 
will be made early next year.

If the proposals in regard to labour are approved 
I would submit that a supply of the forms (as samples 
'C,f and "D” attached) be printed so that some could be 
available for use in the first week of January

9

any proposals regarding any alteration on the
but a report on this

I beg to submit a general outline of the routine 
in regard to labour in the Public Dorks Department 
for your consideration, which, if approved, it is 
proposed to bring into operation as from the 
1st January, 1928.

2. It is not possible at this stage 
system appears complicated and to occupy the major 
portion of the time of the present office staff and 
that the stores and storekeeping will be increased 
by the amalgamation of the Improvement Dorks, to put forward

Enclosures.■ General outline of labour in P.W.D.Sample Recorder’s book ) Dages book ) Wages list.Abstract of Wages.



/

I.

2.

each

p'

3.

on the

4.

They will check the

b.

information

The Foremen to he furnished with a "Requisition 
Book of works to be carried out", giving a short 
description of the work approved-, Head of Charge, 
Authority for Expenditure and other detail, for their

7L A B Q U R. GENERAL OUTLINE.

Ingineer may point out as being most convenient and 
economical for the works.

Lien to be taken on locally as required by 
the Colonial Engineer at rates and hours in force, 
and discharged as necessary.

PUBLIC WORKS DEPARTMENT - Proposed re-organization 
________ of System.___

9

t board

running
and are to be mustered by ticket 

at the Foreman’s office as far a.s is possible 
man to pick up his ticket from the ticke 
on commencing and to deposit it on ceasing work.

however, be carried out byMustering of the men may, 
the Foremen at such times and "daces as the Colonial

The men are to be given numbers, 
consecutively,

The Foremen will be responsible for their 
parties and for the economical execution of the work 
done under their supervision, 
times of their men, all lost time, overtime etc in a 
book provided, and will keep daily a diary (Recorder’s 
Book) showing the employment of their men in detail, 
items of work to which chargeable, hours, extra time, 
lost time etc. (as per book "A" attached). Book to 
be initialled weekly by the Foremen as being the 
actual time for each man.

The working week to be from Friday morning 
to Thursday evening. Payment of wages to be made 

aturdav at (say) noon, as explained hereafter.



performing on day of occurrence

The Foremen to send to the office theiro,

every

7.

suggestion is approved/.

8. V.'age s

in the wages book, giving amounts chargeable against 
subhead, Authority for Expenditure etc.

(2).

each Head,
for the Treasury to post in their books.
(As attached sample forms to be printed if above

Recorder’s book duly completed for the week 
(with their-lost time etc book) at 2.0 p.m, 
Thursday. Book to be checked and from it the time
to be extracted to a T7ages Hook (as sample book 
attached). Wen the total weekly wages has been made 
up in wages book and checked, the apportionment of 
the wages for each man under the various heads and items 
to be carried out from the details given in the 
Recorder’s book - such apportionment to agree with the 
total wages.

information in entering in the Recorder’s book and 
for ordering stores on the P.W.D. Store. This book 
to be kept entered up to date by one of the office staff 
as all work is approved to be carried out, the 
Foreman carrying out the work filling in the date 
of commencement and completion. Foremen to enquire 
at office for Head of charge for any petty unforseen 
work carriec out during day (or to enter a concise 
description of the work in Recorders Book against man

) •

A Heeklv Fay List then to be prepared from the 
Lages book for the Treasury giving the total hours 
worked by each man, rate, total wages due, and 
signed certificate, and attached to this would be 
an Abstract of the Apportionment of the Y.-ages shown



(3).

8.

)

an

5

II. All.

(a) .
(b) .
(c) .
(d) .

unnecessary, 
in the P.W.D.
and it will not be necessary to wade through forms 
for any information required on labour.
With the proposed amalgamation of the Improvement Works, 
now employing S3 men, the existing system would entail 
a large amount of unnecessary work and time and would 
occupy the major portion of a week in preparing vouchers.

9. Payment to be made by a Treasury officer in 
, (approved 

who will sign the wages 
list as witness to the payment.

) In duplicate or triplicate
) as required.

the presence of another Public Officer 
by the Hon. Treasurer),

’..'ages to be paid in sealed envelopes.
Public Works Dept to make up envelopes showing number 
and name of workman and amount of wages due. Work 
out the coinage of the wages,and pass to the Treasury 

Weekly '.age List. 
Abstract of ’..'ages. 
Wages envelopes. 
Coinage of wages.

With the Recorder(s books being received on Thursday 
afternoon the above could be completed on the Friday 
and sent in to Treasury for payment for say noon 
on Saturday.

IO. This proposed, system would eliminate office work 
d do away with the duplicating method of preparing 

wages now carried out in the Department. For about 
12 men now employed numerous supplementary vouchers 
are prepared, in triplicate; these are considered 

as all details of wages will be available 
in book form for the Auditor's information



(4)

II.

could

Of. the outside staff Foremen only to he paid

12 piecework (in gangs) and by 
contract on conditions 'draw up.

All Public Forks worlonen now paid fortnightly 
'or monthly to be brought on the weekly Pav ^ist.
It would be as well too if the contract men (Carpenters)

This would

work to be let

, if possible, be paid weekly.
; enable a check on their time to be .kept.

The wages for the whole of the-Public Forks
would then .be paid weekly in concise form, and it would 
do away with the many different fortnightly and 
monthly pay forms and supplementary vouchers for the 
different workmen.

on a monthly basis.

Bctg. Colonial Engineer. 19th December, 1927.
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STANLEY.
Sth February,

O’

r •"
J « \J • !•- •

SECRETARY OF STATE FOR THE COLONIES.

escape from undue ties in his office and have time 
ive his personal supervision to the progress 

of the constructional works undertaken by the Pub
lic Works Department. I agree moreover that in *
view of the programme of such works contemplated 
additions to the establishment both of the indoor 
and of the outdoor staff are required. I am 
addressing you in a further despatch on the subject 
of the revision of the system of stores and store* 
keeping in the Colony and would content myself

Sir,
I have the honour to address you in the 

matter of the re-organization of the indoor and 
outdoor staff of the Public Works Department in 
this Colony consequent upon the assumption of the 
duties of Colonial Engineer by yr. G. Roberts 
and of the retirement on medical grounds of Wr. 
W. Noye, Clerk and Storekeeper, the circumstances 
of which I have reported to you in a separate 
despatch. I enclose in this connection a 
copy of a minute addressed on the subject to the 
Colonial Secretary by yr. Roberts.

2. I agree fully with yr. Roberts in his 
contention that the Colonial Engineer should have 
the services of a thoroughly reliable and competent 
Chief Clerk and that he should thus be enabled to

' EIGHT HONOURABLE
S. A.1ERY, P.C., M.P.,



Head III,

5<

■

i

here by saying that I am satisfied that the appoint
ment of a separate officer as Storekeeper is essential- 

3. I consider therefore that the office of
’’Clerk and Storekeeper" to the Public Works Department 
as provided in the Estimates of the Expenditure for 
1928 under Head XVII, "1UBLIC WORKS DEiARUlENT" should 
be changed to that of "Chief Clerk" with salary at 
the same rate viz: £250 by £10 to £300 per annum and 
that a suitable person, in all probability obtainable 
locally, should be appointed in a new office of 
"Storekeeper" with salary at the rate of £180 per 
annum. In regard to the appointment of a Junior ■ 
Clerk or Office Boy and Messenger with salary at the 
rate of £60, or the same rate as drawn by the 
Messenger in the Colonial Secretary’s Office under

I feel sure from, my knowledge of Mr.Roberts 
that he would not ask for this addition to his staff
if it were not entirely justifiable and in any case
I do not think that you will wish me to elaborate a

You will havematter of such relative unimportance, 
observed that the extra expense entailed by these 
p? oposals amounts to £240 pg„r annum._

I have no hesitation in supporting Mr.
Roberts in the matter of the addition of another 
Foreman to the outdoor staff who will in fact be his 
second in command. The salary of £300 <&£!££
proposed is, I consider, fair and reasonable in the 
light of the responsibilities which will fall upon 
the person so employed. Furthermore it is intended 
to offer the post, if sanctioned by you, to Mr. G. 
L. Challen who has been thoroughly tried and proved 
during the last three years as Foreman on the Stahl I

Improvement, j



establishment.

I

thatt-r. Challen is admirably fitted to fill

/

Challen-'s appointment as a general Foreman is

In like manner if new works are to be under-

time the matter of their further retention would com'
forward for consideration.

approved.
5.

s q

vl

staff, 
the post, and that he should in practical result 
save his salary many times over by reason of the 
added efficiency in practical supervision the need 
of which is one of the sad lessons of past experience 
in this department. It is hoped, though not yet 
conclusively shown, that it will be possible in the 
future to do without a Foreman Carpenter if Mr.

Improvement Scheme. yr. Challen has been contem
plating return to England but is prepared to remain 
in the Colony if he is placed on the permanent

His present rate of wages under the 
Stanley Improvement Scheme is £5. 8s. Od per week 
and I have no doubt that he is in every way 
deserving of the small increase of less than £20 per 
annum which it is now proposed to grant to him. 
consider that the programme of works to be carried 
out in the near future calls for this addition to the

taken, successfully and expeditiously, it will be 
imperative to obtain more skilled labour from 
England. The primary need is for carpenters and I 
would end&rse Kr. Foberts’ suggestion that the 
engagement of two additional Carpenters at the usual . 
salary should be authorized. The tern of engage
ment would be for three years at the end of which



■

V .

- 4 -

The additional cost of the outdoor staff6.
ersonal frnoliinents" of Mead XVIIpayable under

You are

7.

even partial..
agai

• A

t:

paid.
8.

will amount on this basis to £680 a year.
hat there is considerable leeway

At risk of prolonging this despatch beyond 
measure I would point out that on the absorption of 
the Improvement Yorks ‘Department in the lublic Yorks 
Department the separate salaries previously paid 
to the officers employed under the former will be 
wholly saved and that for. Yhite and for. Challen are 
already in fact temporarily employed in the latter 
as Chief Clerk and Foreman, respectively, of the 
combined departments with salaries as previously

that it

aware, however, 
in the nature of accumulated arrears of construct
ional work to make up and will appreciate my feeling 

is not fair to call upon Mr. Roberts to meet 
the situation before him without placing the necess- 

Furthemore I am
confident that

if

”x‘

I trust that you will see fit to approve 
my proposals in which case I should be grateful for 
your intimation to such effect, by telegram, 
possible, in order to facilitate the consequent 
action being taken at an early date as practicably 
I can assure you that as a set-off,

ary means at his disposal.
the only way in which to effect true 

economy in the expenditure of the public monies 
under the Public Yorks Departmental votes is to 
provide an adequate staff for its control on the 
linos indicated.



- 5

ARNOLD HODSON.

against the increases for which your sanction is 
sought no opportunity will be neglected of retrench
ing superfluous officers on the fixed establishment 
so as to reduce to the lowest figure possible the 
nett amount of the increased expenditure entailed.V

)

Sir,
Your most obedient,

humble servant,

I have the honour to be,



X’

657/E7

Code.

TELEGRAM.

.T.he....Re.cr.et.ary....o.f. State ..for the Colonies,From 

To. Hi s 3xc e 11 en c y the.. Go v e iti o r,

792 8. Time :Despatched: 11th June, 10.05.

192 8. Time :Received : 11.15.

GOVDRUOR,
AjRTST;.1CJY

with Roberts.

i

Your despatch 9th February Public porks 
Department proposals approved. ..'ill arrange for 
early engagement of two carpenters in consultation

11th June,

ii - F'

ORYlY.RY OF Jf.xTlJ.
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From To

THE COLONIAL SECRETARY,

Stanley, Falkland Islands.

1

under Head XVII. -

Emoluments, to meet the additions to the staff

during the year.

for Colonial ngineer.
Hon. Colonial Treasurer.

Referred, please

5
beg to submit a Special ’ arrant for ^337 

Public Works Dept., (a) Personal

-■Ty
f <=)/R8SEPJ928 J

'<^LAND ISlK^ 
Colonial EngiTT^T*;

No._____________
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

26th September ,19

of this Department approved by Secretary of Etate



FALKLAND ISLANDS.
No.19 ...........

SPECIAL WARN ANT.

Governor.

Date

Schedule.

To be charged to

Head. Sub-Head. £ d.s.

£337. 0.

for

Treasury Form 10.

!

And for so doing, this, together with the proper Accounts, Certificates and 
Acquittances, shall be your sufficient warrant and discharge.

Particulars of 
Service.

Public orks Jent.
^on the

'. (id i t i ona 1 arnoun t required for 1928 for Personal emolument;. of the

*. c.

UO 
Personal 
Emoluments.

XVII.Public Porks hept.

a. to remain only in 
ease of an excess on 
a vote.

b to be struck 
out if complete au
thority has been ob
tained cord if either 
partial authority has 
been obtained.

•1^

st^ff consequent 
additions to sta: 
and increases of 
salary already 
aunroved by 
the ..ecretnry of 
Etste, as attached 
statement.

Signature of the Officer 0 
submitting the Schedule > 
for Warrant. J - —

 1 lute.... <,,c th fee p t emb er ; ■ -19 28.
(Special warrants are to be prepared in triplicate. One copy to be filed in 

the Office of the Colonial Secretary, one in the Treasury, and one to be furnished to 
the Audit).

.....
Gcuonirl Engineer.

You are hereby, on my persona] responsibility, authorized and required to pay 
from the Treasury the sum of ...Tdl TUiHTYLHVIiL Pounds

--------------- Shillings and.. .Pence and to
charge it to the Heads and Sub-heads of the Expenditure specified in the Schedule.

. ... ..................... 19 4:8
I o the Honourable

The Treasurer.
Whereas it has become necessary, in the interests of the Public service, to 

incur certain Expenditure, not sufficiently11 provided for in the Estimates, as set 
forth in the subjoined Schedule.b in anticipationc of a vote of the Legislature4 
and of the approval of the Secretary of State:—



’■r

JlrT.

635. 15. I.550.
120. 16. 8.290.
180.180. 0. 0.

General Foreman of Works. Nil. 0. 0. Addition.200.
245.245. 0. 0.

228. 220.
Nil. 90. 0. 0. Addition.

196. 250.
380. 0.

Nil. 150. 0

70. 0.70
0.160. 0.

Nil.52.
272. 0.272. 0.i

160. 0.160. 0.Sanitary
60. 60. 0.I! 0.

160. 160.Town Hall.
160. 160. 0. 0.
Nil. 70.

I

Foreman Carpenter.
Foreman of Works.

for C.L.
26/y/28.

£3,569.

Less ....

Colonial Engineer.
Clerk & storekeeper. 
Second Clerk.

Storekeeper.
Blacksmith & Motor Mechanic.

146.
Apprentice Carpenter.
Lamplighter.
Apprentice Blacksmith.
Two Carters.

Carter »

£337.

Il.

Required for 1928._s. 17

0, 0,
9.

Approved Estimate 1928.£.

On the assumption that 2 extra Carpenters arrive by S.,. . Orita".

ASSt.
Caretaker',
Mason-C > /.
Addtnly Lamplighter.

Total.

Further amount Enquired.

0. 0, Office enlarged.
0.

0.

380.

Say........ £3,570.Less Special '..’arrant No 23 for Lamplighter.

0. 0.

£3,163.

0.

••’n PS

2 Carpenters.
2 additional Carpenters.' (if arriving, by "0rit!i")

0. 0.

70, 
£3,500.
3.163.


