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CONFIDENTIAL

INF/25/69EXECUTIVE COUNCIL

Attached, hereto as Annexures 1, 2 and. p respectively are2.
(i) a tentative list of capital projects;

(ii)

(iii)

CONFIDENTIAL

i

J « A< J ones 
Colonial Secretary

Capital Projects
Memorandum by the Colonial Secretary

alternative schemes for new electricity generating 
equipment;

File Reference 2J+5& 
11th December. 1969
JML

a projection of recurrent savings expected, to 
result from (ii)

At the Standing Finance Committee meeting of 4th/5th December, 
I mentioned to members that I had been keeping a progressive though 
short list of capital projects which I had originally thought it would 
be wise to consider, with a view initially to deciding on priorities, 
in the context of the forthcoming annual estimates exercise. However, 
the urgency for looking at the capital proposals in respect of new 
electricity generating plant resulting from recent mechanical failure 
in the present plant together with the results, as yet unpredictable 
but which might affect capital finance questions, of the communications 
study currently in train indicate the need for a paper to be circulated 
as soon as possible.
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CAP I T A L PROJECTS

Recurrent Cost RemarksCapital CostDescription

4- 50/60,000280,000Airfield.

(a)Power Station
(b)

(a)

1 200,000

75,000

w-WI - i-v—s '*“■>

15,000

B-jing re-estimated currently by S.P.W.15,000

65,000Investment Projects
m « w •» .■w.— i—rs cm w-'»« 1

? Ir. addition to funds already raised5,000Swimming Pool

(£775,000)

600
CONFIDENTIAL-

A hypothetical F.I.G. contribution to a 
5-year eradication campaign.

Stanley Roads (Concreting) 
Programme

(Reduction in recurrent 
expenditure anticipated)

Depends on future pattern 
after 3-year life as 
capital project

lNF/25/65
ANNEXURE I

£20,000 worth of concreting annually for 
10 years.

/ 7br^;

Based on installation of 3 new diesel 
generators.

Based on installation of 2 new diesel 
generators and retention of 2 old ones

Results in recurrent :?eductions.

Single runway only. ■// 
Includes radio and^co’stsv/

Total £75,000. £20,000 represents F.I.G’s 
share on C<D,& w ictStfS which however may not 
apply to A^I.D. arrangement<

/-«4A \k/ CMi.

' tn l/5 -czs EXECUTIVE

7 Stanley Roads (Retarring) 
*■ Programme

(a) 130,000
(b) 95,000

’ b 2- '
, Agriculture Advisory Service

V7 \- '' ■< ■ - _ ... ......

,/ • • P)
! Hydatid Disease Eradication/ k 1
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ELECTRICITY DEPARTMENT: POLICY
ESTIMATED COSTS

’A1Scheme
Scheme ‘B*

Item. Description Scheme ’A1 ‘B’

1

109,000 72,700

2

1,7002,500
3

10,000 10.000

4
2,000 2,000

5
5,000

6

2,6792,679
7 Allow contingencies 1,0001,000

TOTALS £127,179 £95,079

14th July, 1969
CONFIDENTIAL

10th December, 1969
JML

Automation of the two existing 200 Kw. 
sets.

Installation and modifications to 
existing control

INF/25/65
ANNEXURE H

Steel framed building with sheathing 
including provision for lifting beams 
engine foundations, ducting and freight.
Note This estimate is calculated from 
costs of a similar building constructed 
with contract labour in Stanley by B.A.S.

750/415 volt, fully automatic, airmatic 
starting, synchronising, load sharing, 
etc. diesel alternator sets beiig : Dmpletely 
selt-contained and automatic in every 
respect.
Note This estimate is calculated from 
a December, 1965 offer through the C.As 
for two 539 Kw sets. Delivery was 44 
weeks with price quoted remaining firm 
for that period.

Attendance of Engineer during later part 
of installation for commissioning trials. 
Makers estimate minimum of two months, 
would prefer three. 1965 quote was £20 
per day, allow£25 per day for 90 days, 
plus air fare and Darwin voyage. This 
item is a Maker*s recommend; it may not 
be considered necessary by the Government

Freight insurance for Item No. 1 is not 
calculable as shipping specifications are 
not known. Provisionally allow:

signed by E. G. Gutteridge Superintendent Power and 
Electrical Department.

Three 750 Kw. sets, all existing sets discarded.
Two 750 Kw sets, two 200 Kw. sets^to be automated.
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Proposed.Present

Electrician
Electrician

Mechanic. Diesel
Redundant
Redundant
Redundant
Redundant

200

500

£11, W £8,080

Provisionally I

CONFIDENTI/iL

Senior Engineman
Engineman
Engineman
Engineman
Engineman
Meter Reader
Apprentice
Apprentice
Apprentice

Present Staff Structure and Proposed Staff 
Structure under Conditions of Automation

1,660
1,310
1,010

920
920
920
760
760
760
760
200

CONFIDENTIAL ■
COUNCIL

500
500

New Appt, half salary.
Senior Mechanic

1,000
1,310
1,310

920
920
920

500
500
500

INF/25/65
ANNEXURE III

11th December, 1969 
JML

Superintendent
Asst. Superintendent
Senior Electrician

have shown half salary of £1,000 for Electrical 
Engineer, one half being allotted to Postal and Telecommunications 
Department. There would be a corresponding saving there of a further 
£660. I have assumed a salary of £2,000 for the Electrical Engineer 
but this may well be increased to £2,500, Salaries are shown at maximum 
to give comparison, with the exception of the apprentices, where an 
average wage has been taken.
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To:

Colonial SecretaryFrom: Stanley

Stanley.New Po\7er St at ion , and generators.

2.

JNL

CONFIDENTIAL

It has been decided to make a tentative approach to the Foreign and 
Commonwealth Office asking them to obtain from British AID^givi’hg/some 
indication of what is likely to be their reaction to an application from the 
Colony G-overment for financial assistance, either under C.D.& V, or A.I.D. 
conditions for the power station project which you put forward a few months 
ago.

Superintendent of Power & Electric* 
Department.

19th December,

Attached hereto for your completion, together* with any comments you 
may wish to make and amendments you may wish to suggest is a draft letter 
to that Ministry for this purpose. I shall be glad if you will get in 
touch with me by telephone as soon as you are readyTbo discuss the draft.

■

J./-. Jones. 
Colonial Secretary.



(from dev. project, filo)

Its

as surplusgenerators were purchased from
stock after the 1939-45 war and were installed in a building which

The

and Kleetricity has for the last few years been sounding a warning
note that particularly as neither the equipment nor the building
were chosen for the job but were in both cases makeshift solutions

it must be expected that

Earlier this year, in June two tentative schemes were produced
locally for the provision of a properly planned power station with
automatic equipment, which would for the first time give Stanley
a modern power station plant specifically for the purpose and

because of automation., bo expected to reduce annual recurrent
I attach hereto a documentexpenditure on Staff by some £3>000.

describing the two schemes.

/)
fatigue j&ddnrm failure in one of the generators at the power station

institutes our isolating this project from the others and giving

it top priority.

You will see from the attachment to this letter estmatod cost
ft/- range of the two schemes proposed is fraa £100,000 to £130,000 and

/this

The present Stanley Power Station is now 20 years old.

F.C.O.

//s

Draft letter to Suggj

was designed as a

which,

Carroj/y
The power station proposal is only one of a number

fA/

cinema and is unsuitable as a power station.
installation has given erbeTTent' service but Superintendent of Pqv or

after so long a life trouble would occur/.

of capital projects which we have under consideration but a recent

taken through force of circumstances.



you will fully appreciate, is no small sum. The purpose of
this lettei' is to ask you to let us know what reaction there is
likely to be from the Ministry of Overseas Development if wo put
forward a proposal, either on a C.D. & V/ basis or A.I.D. basis 9

as may be appropriate at the time. Timing is of some importance
and it is particularly important for us to know what would be the
nature of any financial assistance we night expect to receive

(Presumably any C»D, & W. assistanceunder A .1.1). arrangements.
would on the
for a project of this kind A.i.D. assistance would be in the form

five to seven years.
I need hardly emphasise that the provision of electric

power apart from its importance in the context of health services
and so on is of great importance in the context of the pilot
plant stagg of the Alginate industries project and we would hope
for sympathetic consideration in a situation where finance

and the lack of electric power, seriously impede possible development.

7
/ J. A. Jones.

Colonial Secretary.

4
l

I T

of the order involved would very seriously deplete our resources

of long-term lov/ interest loan with an initial moratorium of

this,

normal 30/20;5 basis, but I believe it probable that



consi de r a t i on

2nd As draft,

As draft.1! th,

development0

Ultimate Para 
of electric power is of

, The power station proposal is ■annually 
number of capital projects which we have under 

consideration but a recent structural failure attributed 
to fatigue in one of the diesel engines at the power 
station i^m-^trrte-s- our isolating this project from 
the others and giving it top priority.

I need hardly emphasise that the provision 
e-x creme importance, we are 

dependent upon it for all public services including 
water supply, ^nedical services, radio communications 
and so on, "theUndertaking also supplies the S.S.R.O.

^»ge^r3?h station, British Antarctic Survey communications 
network and the R.N. and R.M. barracks, It is of great 

4=460 °importance^in^the establishment of pilot stage for 
the Alginate Industries pro ject^ an^ we hope for sympathetic 
consideration in a situation where finance of the order 
involved would seriously deplete our resources and the 
lack of electric powery seriously impede possible

Para 0

I3t, Para, The present Stanley Power Station
is now -i9 years old. The diesel alternators were 
purchased from the British Admiralty as surplus stock 
after the 1939-^5 war, H-nfortu-nntoly"They were obsolete 
at the time they were acquired.vng^h^en-~^^)-e-r-ce-ded 

of--more m-odorn •do-s-rgn, They were installed 
in a building acquired from the Forces which had been 
intended to be used by them as a cinema. The installation 
ha s operated satisfactor Uy a 1 though neither the
machinery nor the building were designed for the task, 
have served thoir -purpose, For some time the Superintendent
of the department concerned has been advising that 

mist be given to replacement.

-t&eu-r—purpose•

Para ,

Proposed
Amendments to draft letter to Sugg, 7,0,0. P.2)|59«.

3rd, Para 
one of a
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Capital Projects
Memorandum by the Colonial Secretary

Executive Council Meeting No. 17/6?, Minute 3Previous Reference:

(J. A. Jones) 
Colonial Secretary.

2. Since the Executive Council Meeting in question more projects have 
been added to the list of which a revised version is attached hereto as 
Annexure 1. Two other Annexures are designed to present the tentative 
plan by sectors (Annexure 2) and to indicate possible sources of aid 
finance (Appendix 3).

File Ref. 2459 
27th January, 1970
JML

4. Members are invited to consider whether the method proposed in the 
preceding paragraph should be pursued in an endeavour to establish a 
realistic and worthwhile development programme and at the same time evaluate 
its political practicality.

Under cover of Information Memorandum No. INF.25/69 a tentative list 
of capital projects was circulated to Members and in subsequent discussion 
in Council it was agreed that enquiries of an urgent nature should be made 
from the Foreign and Commonwealth Office regarding the likelihood of British 
financial assistance being provided for the new power station project. 
At the same time it was agreed that the general plan would need to be 
carefully analysed and a decision made regarding the best manner in which 
to approach the various projects.

3. Members are aware that the C.D. & W. arrangements which have existed 
for more than twenty years are to come to an end in early April this year 
and will be replaced by AID arrangements the exact nature of which we shall 
ascertain only through experience. However it is a fact that of recent 
years Britain, while voting her aid funds at a total of approximately 
£200 million annually has made arrangements for contributing to development 
programmes covering periods longer than a year. Examples which come 
readily to mind are G-ibraltar among dependent territories and The Gambia 
among independent states. It is for consideration therefore whether the 
best tactic for the Falkland Islands Government to adopt might not be to 
settle, in priority order, the pattern of a development programme as a 
basis for negotiation with the British Government but at the same time 
indicating other possible sources of finance (to seek which it must be 
assumed the British Government’s .agreement would have to be obtained) in 
order to quicken British interest. This method should result in our 
obtaining a reasonably precise idea of the capital contribution the British 
Government would expect of the Colony Government which in turn would enable 
the Colony Government to make some calculation of the probable life of its 
reserves. This in turn would enable an assessment of the political 
implications to be made. For this reason the list of projects in the 
attached annexure has been given a suggested order of priority (as a basis 
for discussion only) and an indication has been given of which projects can 
be regarded as significant revenue-earners or expenditure-savers and 
which cannot.



EXECUTIVE COUNCIL Annexure 1
PROJECTS

Priority Description Remarks

Both 20,0001 Power Station

75,0002

Both15,0003

50 - 60,000£280,000 No4

(i)65,000 ?Investment Projects5

6 25,000Assisted. Immigration

Nil (a)(ii)200,0007

reyenue- 
iiT’ '

CAPITAL

Stanley Roads 
Programme

Airfield, (including 
air/ground c ommunica- 
tion channel)

Hydatid Disease 
Eradication

Agriculture
Advisory Service

Hypothetical
Capital Cost

(b) 150,000 
95,000

share would be £20,COO over three years. 
AID basis not known.

Represents a hypothetical F1G contribution to 
a 5-year eradication campaign (£5,000 p.a.)

Hypothetical total of a 5 year programme at 
rate of £5,000 p.a.

It is assumed that government would only invest 
in revenue-earning projects.

(a 
(b(c

Depends on future Total £75,000 of which, on a CMW basis, FIG’s 
pattern after 5 
year life as 
capital project

already allocated to priority.
based on installation of 5 new diesel 
generators.

(c) based on installation of 2 new diesel 
generators and retention of 2 old ones

V/hether (i 
earning or 
expenditure-saving

(a) is applicable if' a continuing concreting 
programme is pirsued. Under CD & W arrange­
ments FIG contribution over 5 - 10 year 
period night be £A0,000.

Say, I.A.L. contract, £25,000. Add receiving 
and maintenance costs of all supporting 
services: say another £25,000 (see also 
Communications sub-committee’s report)

Hypothetical
Recurrent Cost



2
DescriptionPriority Remarks

?(ii)7 - 10,0008

(a) less amounts already collected?No9

?25,00010

(812 - 820,000)

Swimming Pool 10,000 (a)

T clec ommunic at ions/ 
Broadcasting.
(Camp Communications)

Hypothetical
Capital Cost

Hypothetical
Recurrent Cost

As now, or at lower 
rate for, say 10 years

Re-equipment of 
FIDF with 7.62 mm 
rifle

Whether (i) revenue­
earning or (ii) 
expenditure-saving



Annexure 2

Breakdown by sectors (listed, alphabetically)

£
75,000

430,000Communications

1%Re-equipment of FIDF with NATO rifle 10,000Defence

27^Rower StationAssisted, immigration;Industry and Power

5%Swimming Pool 25,000Hydatid Disease Campaign;Social Services
x 65,000

y = S.P.E.D. has proposed 2 schemes, vide annexure 1. In view of the fatigue failure at the Power Station prospects for the cheaper
scheme are leas hopeful. Accordingly the estimate for the more expensive scheme has been included in the sector figure of £155,000

E53Sector
Agriculture

Telecommunications
& Broadcasting

Camp Communications; air/ground 
communications associated with 
airfield

Projects
Agriculture Advisory Service

Percentage of approx, total of £800,

Airfield excl. associated air/ground 
communication channel;x Roads

220,000 y



Annexure 5
Anticipated. Financial Resources

. £LOCAL

300,000Colony Resources
Annual contribution from recurrent surpluses ?
Annual contributions from other Colony sources ?

EXTERNAL
British AID Funds
kvHO/FAO/UNICEF Funds (Hydatid Campaign; Agriculture Advisory Service)

(Airfielc/Aviation projects)Canadian Aid Funds

(Telecommunications/Broadcasting; Swimming pool)UoSo AID funds

(NATO rifle for F.I.D.F.)Australian aid funds

(Power Station)V. G-erman aid funds
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TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE

Despatched: 16/2/70 Time: Received: Time

No. 36

RESTRICTED

Power Station generators.
Letter 2459 of 6th January from Jones to Sugg.

Cypher : SJS

project, 
by telegram.

fa

Would like to initiate specific request for assistance for 
Grateful therefore to receive your reaction to letter preferably



12Decode.

TELEGRAM SENT.
From SECRETARY OF STATE to GOVERNOR

Despatched: Time: 2540 Time :16.2,70

PRIORITY

development projects I am making enquiries with O.D.M. and will
let you know results by telegram you may wish to consider discussing
these projects with Braun during his visit

Stewart

P/L : ARA

Intld H.L.B

/

For Col Sec from Sugg your letters of 6 and 12 January

Received: 17.2.70
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17th February

Extension and Automation. of Stanley Power Station

(a)

(b) Obtain any counter proposals you may have.
(c)

These figures would be exceeded, if any major development took

7./

Proposals, 
that there is

Give a critical survey of the proposals we have 
in mind.

Annual current output is 2,4 million units, increasing by 140 
Maximum and minimum demands are 65OKw, and 

The maximum is estimated to increase to 85OKW.

1

It will be seen from the layout on drawings •A* 
no space for any additional generating set in
It would not be practical to remove one or more

Obtain through your offices quotations for 
plant, buildings etc, necessary to complete 
the project.

6, 
and tBt 
the present station, 
of the Blackstones to give space and at the same time maintain 
continuity of supply during the installation period which may well be 
prolonged.

5.over the past ten years,
150Kw, respectively, 
within the next ten years with an average demand in the daytime of 
70(Xw.
place.

Dear Sirs,

\;e are giving consideration as a matter of priority to the 
possibility of replacing some of the original generating plant 
installed in the Stanley Power Station and automating it. The 
purpose of this letter is to give you the information we assume 
you will require tos-

The present station as shown on drawing *B’ was completed 
The building is constructed of concrete block walls 

, there are

4, For some little time now consideration has been given to 
the replacement of the Blackstone sets due to the increases in 
electrical demand and the fact that these machines are showing in­
creasing signs of wear as was evident recently by a fracture in a 
main cylinder housing.

2.
early in 1951*
which siipport steel roof trusses spaced twelve feet apart 
no buttresses or girder supports to the i’oof trusses.

The original machines are three Blackstone FPVS IJOKw.
600 rpn. diesel engines driving Crompton Parkinson alternators 
wound at 400/230 volts with a frequency of 50 cycles. These alter­
nators feed, via ZjOO amp Crompton Klad ’A1 OCBs. into a Crompton 
Parkinson switch and alternator control board. Outgoing feeders 
and the general arrangement is shown on drawing ’ A1 • In 1959-60 
two t’irrlees TL6 Brush I96KW. 400/440 volt 50 cyab sots were acquired 
locally and installed, their voltage control was modified to suit 
that of the original sets end they have operated successfully in 
parallel with them.

( z
70 / *’
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7.

9.

10*

11.

Yours faithfully,

(Sgd) J. A. Jones
COLONIAL SECHETAfff

/

Copies to:
i

\

/'
I
/

SPED
2^59

sets.
working daytimes for necessary maintenance.

A schedule giving type, numbers etc. of the existing plant 
are shown on the index to drawings ’A’ and *B’9

The existing TL6 L-irrlees Brush 196 Kw. sets would be 
required to be automated to the same degree to bank up with the new 

The station being entirely automatic, attended only during 
The existing distribution 

switchgear as shown on drawing ’A’ may need some modification or 
replacement as a result of automating the plant.

An extension to the present building is proposed as shown 
in broken lines on drawing ,Bt. Approach is from the north, the 
south and west sides are bounded by a quarry face and fuel storage 
tanks and on the east boundary there is an access road to the back 
of the station.

The proposed new sets two in number would each be of 750 Kw. 
Zj.OC/230 volts 50 cycle diesels of 600 rpm. fully automatic, airmatic 
starting, synchronising, load sharing etc. etc. being completely self 
contained and automatic in every respect with radiator oil and water 
cooling.

12. I trust that the enclosed details although concise are 
comprehensive enough  ̂0 enable you to assist in this initial stage as 

, I look forward to

/ /A Z
Lu/ J - '

8. The proposed building extension might enclose the existing 
office shown at 5. and be constructed of the usual steel frames 
supporting similar roof trusses all sheathed in alloy. Space has been 
allowed for an additional 3rd set should this at some tine be necessary 
either by removing the office at 5* or using the vacated space now taken 
by the Blackstones. Engine lifting beams would be necessary in line 
with the new sets and double entrance doors built in at the north end 
of the new extension sufficient in si so to allow entry to the largest 
pieces of machinery.

I trust that the enclosed details although concise are
J'-’'-1- J mi. w 

requested at paragraph (a) -(c) of this letter, 
receiving your comments and quotations.
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7011th March,

To: Superintendent Power and

Proa: Colonial Secretary. Electrical, Stanley

copies to C.T. & S.P.W.

Ji<L

Copies to files 2462 and 1714

(J. A. Jones) 
C olonidl 8 ecret ary.

3* I am setiding you copies of the form of application to enable
you, in advance of our receiving the reply from the Crown Agents to 
our- recent request to them for further costing and technical data, to 
work on a first draft of the project application for the new Power Station 
and Generators. I imagine you will wish to do this to some extent in 
consultation with the Superintendent of Public horks. You may also wish 
to have some telephone or personal consultation with me.zn

2. The Despatch states that it is recognised that there may
be some difficulty in providing detailed oost/benefit analyses even 
for major projects but nevertheless asks for such quantitative 
information as is available with a broad assessment of the economic 
and social benefits. To ensure that delay in consideration of the 
first applications under the new procedure is minimised it is important 
that the best possible reply is made to each section of the application 
form: if there is doubt as to whether more or less information is 
required it would be preferable to supply too much. Best estimates 
of costs should be used if precise figures are available. Plans of 
works proposed should be the best available at the time the project 
is submitted. If' information is not available as to, for example, 
the employment of consultants an indication of the present intention 
should be given.

New Power Station and Generators, Stanley

A recent confidential Circular Saving Despatch (No. 7/70 r lf 
of 27.1 *70) from the Foreign and Commonwealth Office advises us of ' 
the introduction, upon the termination of the C.D. & procedure, t 
of a revised procedure for submission by dependent governments of 
project applications for British financial aid. A copy of the new (f 
form of application is attached hereto in triplicate. J-x^^ eV



TELEGRAi SENT.
From SECRETARY OF STATE to GOVERNOR

Despatched: Time :
11.3.70 1915

PRIORITY GOVERNOR

NO

STEWART

Received:
12.3.70

Time:
11.00

p/l CA
INTD JAJ

Telephone broadcasting system your letter of 12th January ODM would agree 
to an application under technical assistance arrangements provided FIG- 
would be responsible for meeting experts local expenses for accommodation 
transport and requisite administrative and technical help please let me 
know if you wish application to go forward on this basis

Power Station generators proposal in yourletter of 6th January is being 
considered by ODM we will keep you informed.

77^7
Decode.

For Col Sec from Sugg FI Telno 36 of 16/2 and FCO Telno 29 of 16/2 refer 
development projects.
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’ dninistering . uthorlty:

1. £&ne of Project. Extension to '-tahlcy ■’•'oser i Nation.

2*

5>
s Priority 1*Yes*

i>.

5>.

6.

1

.-. rof cissioMohrirxi on which 
th© project 1b based*

(a) ?<cononie.
(b) Pooial.

ill the project bo 
put out to tender?

Covernsant of the vHkland Islands. 
/?rlal Po.

<hat are the benefits to 
be derived frcsv? th© 
project?

(b) fta&e t£ ..^cncy 
responsible? for con* 
struetion . operation.

Plant is obsolete nil.-, subject to 
Ifew ©i:uipmnt ^ili provide

Incz^csed output and sales and provide 
cap. -city for induotri-1 dov^lepncnt •

(a) : ole supplier cf ;d-.cfeleity in v-tanley 
•i.'lUh acre than 3Q.. of ou&puv • .•arobasod by 
c^.isroirxl and public iivoter (iiKiludin^ 
■■•P.h. ■•♦, P.X*C* etc*) uuts;ut is at full 

c&p&city. 
failure*

Is th© proj^ot included 
in the anp rove d D evel opKient 
'.. l&n and, if v-here’’

/continued.

\:hQ i uporintesadent . -Ivctricity
Pepart.Tjcnt in colls!oration oith the

■ x‘o;7C mentis to when full .- If lections 
xsnd propoaals livve been ?;ent.

hjUipsent and statcrials vdil ba vurohaaed 
thrcujh th© Crcmn ^ho iandor for

io itaaa *
CroTO .<i>ent2 vvill be th^ vLuralr.sin^ A:;onciyf 
the PHkland Islands Sov^jraaeat hlcotrlc.:.l
and Public horka iJcportaents will be 
responsible for overseeing construction 
&nd operation.

(b) vlcctricxty for erid h-xvt.1:^ in 
j-rivuto hOBeB and public plvace cf dnter- 
teimerit in a sub*.'nt-.ratio is
essential. ' &nd of px*csont 
e;u:p:vsnt prevents limvased a^tpuc and 
%iden enjoyment <if th?x vv^rdty.

Location of the '.t existing - Over tc.tion site the 
project and rercsons ten-.lsation of the electrical -•i&trituuion 
for its choice. syste*.
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s^rvici^^ ^omir^c;ti©Bo

In v;h^.t VeKe .Iie.:..^i;::X you^s is 
British ‘ id juix^d a: -d how ^uch 
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TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE

18.3.70 11&5 Time:Despatched: Time: Received:

CtKo

Per .’ugg from Jones. Development Projects.

GOVEl^IOR’S DEPUTY

P/L : FA

2Z|62.0663; 2U59;Copies to:

Your telegram Ho.

Position regarding power station project noted.In my telegram Ho. 52 you have been informed this project now allotted first priority.
Telephone broadcasting project under consideration and do not expect to bo in position notify you our wishes 

for some time yet.

-
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2g: •top- to* totoic toorks’

;’’ al on;. ■;, 1 toarto. • 'tohlcytoci;

(oo->y to

:>4-5>’ ■ ■. :W

Vto '■ * *<3m}
C-ilealiil «

c,c*

19 th to.X‘Ch*

to the ££** us -five oriotohy to "th©
•sr&5ect to-r .;-. u-?w el .tortoiiv to^et* 3tats^ :/i ?, coll on drM'lsh 
iovtooojeto 'id fuxxU^ too of vdiish ovxr t?.e tw j^.a2?3
.is to eover taa cost xf feit o^eicct; only., the
llirtlicr ;.‘l:;?-s ar the 20/edh in*o-;^r.^:e fcr hhich :: ..;.\licuticn
Vh;s xoosohtly xodf- Cc l?;e hr-.tish Cw,h&ie&fc for Q<: • •/.. - 
yrill h:.’/c to r<a^te in dharc tc ?> :2iohi o&sihlllfer
•of r<v.'..vl’a^ tola s?cohd :-;o.-..he to i-lrc- i*otois .to it
fouhd tola c/toc:tosr yc^r tout e^'^rdtore an tho stotioa 

not nqw the to.-.;.l^ to this ^>'x.:rs toioohtlOH
to -ao$ but .-.' :.-;it posxtorlilto no to^h&r toM alight.



2Jrd V&rch

financial/year

follow up to / grisulture Advisory leas 
Hydatid Disease Survey

it taey be useful to your q inis try to have ny cuxrent personal 
assessment oi‘ probable priorities of our ©ells on British develop* 
aont aid finance •

5
70

At present the view X put forward oust necessarily be tentative 
for reasons of which you are already fully aware, for exaaple, the 
fact that the Agriculture Advisory ‘feast is not yet in a position 
to make a report on its investigations. As things appear at the 
present, after the power station project to which, as you are awa.e, 
the first priority has been firaly allotted, I 7/oulcl expect th© follow* 
ing order of choice to emerge:

It is appreciated t?iat the annual level of auah aid for this 
Colony has been fixed at tac figure of £50,000 a year* Kotfsver I 
assuae that it may be supposed that within the British .Aid prograde 
as a v;hole there will be very considerable flexibility, apart fro© 
that which is inherent in it, resulting fre® some territories1 
allocations in cuy one year being considerably undeitepepdM. A 
position aoul& arise where further funds might become available to 
us and should such a situation arise it would presumably be to our 
mutual advantage if y; u already Md an idea at least c£ my thinking 
oil the subject of priorities• In due course I wc*uld hope to be able 
io infer© you :• out definite decisions on this subject.

• riority 2:
Priority ?:
Meanwhile it sight also be as well for you to be advised of & 

projec. which, while its priority has of necessity to be rather lower 
in the list than arv pz’ojoets which I have mentioned, is 
nevertheless an important one since its final effect will be to save 
the coloxjy . oxisiderable resurrect o:<penditare. This is the Stanley 
x>oads concreting programme, a phase of which is currently in hand and 
which, at an earlier 3<aj3 in our local consideration of competing 
development needs, we ted hoped might be able to be iBplenented 
phase by phase annually vrith the somewhat distant but nevertheless 
1'oalisti^ally attainable target of & oasplete concrete road syatem 
for Stanley in about seven years time. He-one will understand 
better than your Ministry that w do have to bo o&reful over our 
priorities and while tills project is undoubtedly worthwhile it cannot, 
as I have indicated, compete with the others which I have mentioned 
nor, possibly, with yet others cf which I nay advise you in due 
cours?:. However, the opporteinity to nop up unexpected spare resources 
in your overall prograciiae flight arise at a time when we could usefully 
employ funds of the order of 120,000 fox' a further phase of the 
Stanley roads concreting pro^a-’ime. As I expect you know, work of 
this kind can only be undertaken in this climate in the spring and 
simser months, that is to say between November and April* This, I 
suppose, might be a difficulty in the circumstances which I have 
envisaged since liove^ber say perhaps be too early in yo^ir financial
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One

One

One

634 1,026 hp. at 600 r•p«a
Jfe Ir.uU^ ferbo charged

4.44 63337-^*

COLONIAL SECRETARY’S OFFICE,

STANLEY, FALKLAND ISLANDS, 
April

'igure then 
weithcr 
of possible

? <C these
'., .•*□13 only will

Jia 4r;< 470 hp< at §00 xvp*^.
Ahvle ban&, aoxwlly oBpin4/4 

. <rpc .bjn^inoa

5®
I’acturoc by ••♦B* /How

Dear Airs

Aeferrir. wo to yc'a- obsess tion$ on 41-; y.-o and capacity 
of t;lK> replacement Ak'-S’it* Xw view of the inf’-j-muOlc?.. -fewt th© 3X6 
' ■•irrlecs 20/ ; u* sets ■?.•?/ no longer mde, that fearo -j.y be difficulty 
in auto.as tin. ~ ihoa w.;. • ;4 th@ possible difficult!o# in 4'ar&tLng fec&i 
in parallel wife o-.vcj 4' the order of 750 Aa< fepwelty, hg consider it 
sight be achds-4-lo to replace the ©onplete plant* ' 4ii.- we believe 
uould ciao simplify Autc./whio Gpemtion and assint t x^oda stcmdmU&lng 
all equlpaant*

■Thank ;•; -Z4 :4>r your letter of fee IJth .are/.* Tour observations 
M* proposals A '.-/? ?./,/ .-,/'/J. further sfeqy ■ 'A. :/A./.- •..-•■.■_•.:.</;/Ing all 
of fee yew have given the folio .-.In; ca/w/wAi and amended
proposals v?c put at wlxJ. tw a basis for fid&QVun; Ao overall 
up •-.: ci.fi cat'. araj for L ‘. .u ;>L‘o,'ject.

3« ?.Au .-.up,; e . ' : tuianutio oy--.??- zu io ofih:A.
<’. '3:-uwy • ’■..- •■ ■ wrt •■;•-■ operation •?.■?..4.?. Aic 4:vicc3)
a yoax* on sfcf j-AAAhculd. it be conslA-urcd Ar A the recurrent 
co3t ox* thi; tyw: '?'■ yutun aill approach o/- a;;c-c•;A1 tlA:?
watou&tion .<111 ;■?? '?□ oaa^aiie tind will not be c.tV.vy:_ A* 
will it be adopts. .4/ ,/av. advise <xjainst it on ib- 
operating di.A.'Aw/. A.^datcnuncc. Vndor ■::/ 
cireutneianees the ckirulavd safety el&rm 
be fitted*

73
19

The Crown Agents for
Oversea Governments and Administrations,

4, Millbank, 
LONDON, S.W. I.

■ o uuffcot the l^tallutLon of .C.tllv C4v;..p?:7tu='. mm*
A,ho capacities and types Gha;n belo?/ have 

been Wren i?ron y.;ur-? letter an><; the r^ehines Iua44fic4 iron fee cafe* 
Icyie '-The •■'■/'■.Ail.ah. Aleaal issued by the BrdfetJh ' .ntornal
CorJjustion •janirh'i-etux’ers Afjoociotian. \?ai ...Lil note in

choice >;e h^ve our overall ccjp^ei’^y :;y 7y and with the
CQKibimtion selected shield b@ able t-i oxcoed our pu-ako with

reserve -''uiu po.Aioda of ova'haui ol lv-::? •■?.: L mdiin© mid 
have ec.axAC-uiabt rati?:.; ior periods of fhe ^uo'hhio
types and -c propose are:*

r (It is requested 
cthat, in any refer* 
ence to this letter, 
the ^^ove Number 
and^^Jate may he

2* Ah© pl-.rit .;o.4J be automated anu uiy for 16
h'?ur':> over 3' h ••.?/•* ?nlcA with the ezc<5ptlon o:< it
u jlAA. b<; uuwl, :P./.U 6 L;; ■..:;uc.ui.o3.
period ocwo undue-, e'• pA/L-s'etlcirs, •- v.U*it could be ?: .•A? ui It hour 
in.tvrrvale fur ltB??..- ■-.?:—. ? e* ,* replcjiishr.ient of 14;.finr; oil* 
pw3:::iblc a.' ••-::<w.£ul3 and visual InepecfeJSH*

44 673 hp. nt 600 r«p»£U
feplc bonk, noxTd&lly

•^ypc; 6?I37*1* Ai/fine.
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