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The Colonial Engineer & Chief Constable 
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The Hon*. Col. Sec^n,
/I think the Chief Constable will be 

able to give the necessary information, as I believe the 

Cutter men report to the Police as to the amount of tussock 

gathered on which Royalty has to be paid.
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Colonial Engineer. 
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1 Inside Minute Paper.

The Hon.Col.Secretary

I have interviewed Messers Bdiley

and Davis.

It would appear that it is not intended

to use a boat, other than their own for thepurpose

of boating off the tussac, but to use such boat

that the Government might loan to them to carry 

tussac into Stanley from the William Is.

2 I have, therefore, in order to take 

advantage of the present weather permitted them the 

use of the large boat ( Helen Bloom) in charge of

this Department, awaiting your further instructions.

Arrangements for signals to the Qape3

Pembroke Lighthouse fpr towage, have I am given

to understand, been arranged "by Messers Bai£e$ and

Bav i s •

They appeared to understand thdir 

responsibility if damage is done to the boat.

4

Harbour Master

28/5/22
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0/
Stanley-,

21st October,1921.

Sir,
cV7e have the honour tc inform you that, the local cutter- c>\ 

men are obliged te give 10;? royalty, tc the Government, for 

the privilege of getting tussac from "Kidney Island" and the 

Islands in"Port William".

/ * 
<§?/* a#

and venture to state- is tccThis percentage,we feel, 

high when the difficulties under which we work are taken into 

consideration. Owing tc the damage dene by sea-lions,we are 

obliged to carry tussac for a long distance; we ’work,at times, 

in the rest severe weather,and carry cur leads ever land,the

nature of which adds an extra burden to cur task.

7e would be grateful if the Government would give this

matter their sympathetic consideration,and if,as a result,the

cutter-men are allowed tc bring tussle from these Islands,

either free,- cr at a nominal charge,per annum,we assure you

that,they would greatly appreciate such a measure,as being

a step towards making their means of a livelihood more

agreeable.

-7e are ,

Sir,

Ycur obedient servants
/The Hen., ■i//b >/ M1 1-s

JThe Colonial Secretary,
i *fo‘<zr ■

Stanley.
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'!o,r -
The Office of the Colonial Secretary, 

Stanley, Falkland Islands,

__30th Potofrnr, __122X*_

Sir
I an 5 irccted by the "ovemor to ankno’a- 

lad-yo the receipt of your letter of~ the Slat 

instant and to inform you in reply that the 

mtter is receiving consideration.
I .‘IT?),

S ir,

Your obedient servant,

H.Hennikor H©aton. 
Colonial Secretary.

■ r. J. H. Williams, 
Stanley,

Mr. P. S. Bailey, 

Stanley,

ii ’
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1020.1

j&L '1 ^ecfHber, °1.

Gentlemen,

to your letter of the 

29th of October on the subject of the royalty no- be ing 

• •ive i for the tussac out on Government lands, I am 

directed to inform you that the Governor proposes to 

alter the .resent svsten hv substituting a licence fee
* V e/

^or the rovaltv*

hth further referon

It is intended that the amount of the fee 

should be £F> per annum with an additional chsrrr* c* G1 

; ar/s.nnum in respect of each person in excess of two 

employed under the licence in cuttinr end transporting 

the e-rasa. Tie revenue so derived mould bo, it appears 

materially less than the value of the crass at a 

bundle no**' received annually by the Government as royal, 

ty. It is however anticipated that the system mould be 

more satisfactory than the present one to yourselves 

and others now engaged in taking tussac as well as to 

the Government.

2.

-eagre J.H.Williams k R.S.Bailey 

Stanley.



• >
4, .

I an to adn that Fie Excellency io p^cna^e-i 

to conniflor any further representation** you my ^iah to 

make on the auhiect of tV p-oposai alteration ho for© 

hr in*? in*? it into porce . Tt ia not oonrHewi p^ohahl® 

that the licence fee can ho fixer! at any lom^ ^i/mre 

than that ntate'i.

3.

1 am,

Cent lemon f

Tour obedient servant,

H.Henniker Heaton.

Colonial Secretary.v



( 6") <f- /C ZQiV

Colonial rotary1 a Office,

Fa 1V1ani Ia1an^ a fConley

1/-?1 .:. -n-' Foooriho.r.

Sir, a

1 a*n director by the Governor bo attach 

herewith a copy of a letter, relation to the 

tun sac royalty, -■••rich has been a/H recced to 

Messrs J. IT. ^niiamn ?; T\ <\ Pailey.
T am,

Your obedient ne**yant

(Sp^O P.Hennibor Heaton, 

Colonial Secretary.

Mr. P. Hills, 

Mr. Jo Davis, 

Stanley,



Stanley,

11th.January,1922.
V2

Sir,

I have the honour to acknowledge the receipt of your

letter cf the 22nd.ultimo,regarding the royalty cn tussac

cut on Government lands and beg tc inform you that the

system,as suggested in your letter,is most satisfactory.

I shall he grateful if you will convey to His - 

Excellency the Governor my appreciation cf the sympathetic 

manner in which he proposes to deal with this difficulty 

of the Cuttermen.

With reference tc the latter part cf your letter I have 

at present no further representations to make.

I have the honour to be,

Sir,

Ycur obedient servant,

a.
The Hon,

The Colonial Secretary,

Stanley.



M.P. 1026/21#

Colonial Secretary*s Office, 

Stanley,

23rd January, 1922#

Sir,
I am directed by tlae Governor to one lose 

a copy of a letter addressed to you on the 22nd 

December, with reference to the royalty now being 

given for the t us sac cut on Government lands, and 

to request an early reply as to your views regard

ing the proposed alterations in the present system#
2 am,

Sir,

Your obedient servant,

H • H enn ik er -II eat on,
Colonial Secretary,

Mr. Jo Ho Williams, 

Mr. J. Davis,
Mr. Pe Hills,

Stanley.



#

No10a6/31 The Office of the Colonial Secretary,
Stanley, Falkland Islands.(It is requested 

that, in any refer
ence to this letter, 
the above Number 
and the date may be 
quoted)

18th February, 1922

Sir,

I have the honour to draw your attention to the fact that you

have not yet replied to my letter of. 23rd January* 1922 and

to request that you will do so at your early convenience.

I am,

Sir,

Your obedient Servant,

H. Hennilcer Heaton,

Colonial Secretary.

Mr. J. H. Williams
Mr. J. Davis
Mr. P. Hills

Stanley.



/

22n «.. F eW y • 1922

Sir,

I to acknowledge receipt of your letter of the 18th^.

instiin reference to your letter of 23rd. January I would

he pleased if you will ^rant ae an interview dealing with

the alterations in the present system of the tussack

royalty.

I olL,

Sir.

yours oberli ently.

jC^I-^c^p

The Honble,

The Colonial Secretary.



i £ '

2 ; $.15 ■ V? 'o*

Port Stanley.

F a 1 k l s n u I si c- n 1.1 s .. 25thFehy. 1922

Sir,

I keg to thank you for the interview granted «e, and to

inyou that I agree with the proposed alteration in

in the system of royalty cueted in your letter «.f 22nd lecr-

Ishould like to purest that the attention 

c.r the Tusscok nutters to the Tact that patches should not'•

he selected fro« place to place for cutting,hut that *11

Tussack should he cut in rotation having no waste-

I am,

Sir,

You rs q h e0ien 11y..

v

The Honhie,
The Coloni «1 Sec rotary..



110 •a ov. bodies.
■ Ok* ' A- «'• -

Colonial Ccorefcarj^a Office, 

ftsulor, PnlkXand Xolnndi?, 

li-it iSfircIi, 1922 *

Hie ’itecellonc;; the Governor, having taken Into 

consideration representations iiiade op the local owners 

of cutters on the subject of tlio royalty of lCr> of each 

cargo of tussock required to bo delivered to Govern--.ont5 

h&a bee:-, pleased to order an follo./s^-

rro-i -. id after the 1st of April next royalties will 
not be rc-quirocU

for; o.-c- dociro'.x Of nutting tu:n ocf on Crovav. Lands 
guy T>o granted a licence* Uriah nlll oupiro on tho hint 
of F/Oco aher iv: -oath year.

A foe of u5 nil-1 bo pc-id for each such licence with
calfifla .- 1 > tf 2 r g . i i in rot • ct o P Ml.

porn on ■v :piopod. undor tho lico. bio in cutting op trana- 
portlag tuauoh: , .-n- ior the year 1022 the fee
payable lv.31 bo Pb lb/- ‘>r.b 1'./- xv-.cpoatlvoly*

oho i',:l . o.‘ .ha liennoo aro:

( haul ‘every in f n of tussock grass shall 
agboh n-'f u hoa. 20 Ibo and chad! bo sold
at not ■ ,.;'vo than Cd n 1m icr

{•■-) bhuv fonaool: shall bo cut clean and 
ora-un ana 12. bo cut In rotation leaving no 
ViUnt *

(I) ivd .e dole or u:xf::ola In the locality 
sh ... .... ted ■ el?. • a v, .-, o ial per ilssioa
four bo .:•••; .. .t . v; v, kill nnbgols if seriously ^rag
ing t-.io tussock*
(d) edict the ilcenco shall be forfeited eltbout 
co: :.p .nnution if any broach of the above uc-cocci 
conditions in corodtiod.
(5) 'If a. broach of the second condition of the 
llcc-nco in co fitted . :ul It in not found possible 
to fin nonponeibillty , all tho licences loaned for 
h-g- plo.ee rare the broach o icuro ;:uay bo crcicollod 
on u pi-opera..;Lonatc ;• -ount of the licence foe for 
the balance of tho year fop which the licence lias 
boon, granted doing i»eriittod to tho licence; holder?

Persons found o.; xnxnaoek Islands or cutting tuc3ock 
gr&oa without a licence will be prosecuted according tc 
law for tresspass and djnmge*

By CosT.uxnft,
II. Hciiixikor-IIcat on, /

Colonial Soorotar?r
H*P. 10S8/C1.
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CIPOUT;V\

Colon Sal ‘"cere tery * a nff \c* t
"4 anley , F- 1V1‘ n • Iolanta,

i ■• - •.*. • *

f1 * v.
', ■>.<

I 1 tr •*’:?</:. •' by *>;- C VlV-v ft*" f© * fp Ch

a eery o? rotJc* retMrr’ forth tb* 0©n- 

? M.lonc on 'hieh tuasock rraas my bo cut 

f cor. j/b •"••'?tor the V.'jfc rf Arril« "U j $c*n*. 

on-. :-r-vi:■••••!' for V- c current, yeo.r on the oV* 

cord »tiorm 'ill on* a© to b:vc effect or: ft 

lat "birch*

:* H 'in the auty of all tuasock cufc*er?* 

to report inr^Jlately rhtn r.nj breach of 

perdition (2) of the. enclosure ccr^v wier 

v;i:ir notice*

I

Your oV-(?:■! ->nt servant-,

F.Henniker-Featon, 

f’nlmial ^eer^tery.
Mr. J. K. Williams, 
Mr. J. Davis,
Mr. P. Fills,
Mr. R. Bailey,
Mr. W. Clarke, 

Stanley. k
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FALKLAND ISLANDS.

Foo Paid £3. 15s* Ocl.No. 1.

MR ROBERT BAILEY, with one assistant, is hereby 

permitted to cut Tussoclc-grass on Kidney Island and 

the Islands In Port V/illiam during the period 1st 
April to 51st December, 1922, on the following 

conditions

(1) That evory bundle of tussock grass 3hall 
weigh 'not loss than 20 lbs and shall bo sold at 
not rrtore than Gd a bundle.
(2) That the tussock shall be cut clean and 
areas shall be cut in rotation leaving no v.raste*
(5) That no birds or animals in the locality 
shall be molested, provided that special 
permission may be granted to kill animals if 
seriously damaging tho tussock*
(4) That tho licence shall bo forfeited without 
compensation if any breach of the above named 
conditions is committed.
(5) If! a breach of the second condition of the 
licence/ is committed and it is not found possible 
to fix responsibility, all the licences issued for 
the place where the breach ocelli’*a may bo cancelled, 
on a proportionate amount of the licence feo for 
the balance of the year for which tho licence has 
been granted being remitted to the licence holders.

!

A ;•
; ? \

i

i

y
\ Colonial Secretary.
i

12til April, 1922. \1.

l
\
ij!

/

1 ii



FALKLAI1D ISLANDS •

Fog Paid 15s. Od.£3.Ho. 2.

VSR JOHl'J DAVIS9 v/Ith one assistant, is hereby 

permitted to cut Tussock-grass on Kidney Island and 

the islands in Port William during the period 1st 
April to 31st December, 1922, on the following 

conditions
(1) That every bundle of tussock grass shall 
weigh not less than 20 lbs and shall bo sold at 
not more than 6d a bundle •
(2) That the tussock shall bo cut clean and 
areas shall bo cut in rotation leaving no waste •
(3) That no birds or animals in the locality 
shall bo molested, provided that special 
permission may be granted to kill animals if 
seriously damaging the tussock.

(4) That the licence shall be forfeited without 
compensation if any breach of the above named 
conditions is committed.
(5) If a breach of the second condition of the 
licence is committed and it is not found possible 
to fir. responsibility, all the licences issued for 
the place where the breach occurs may bo cancelled, 
on a proportionate amount of the licence fee for 
the balance of tho year for which the licence has 
been granted being remitted to the licence holders.

H. Henniker-Heaton,

Colonial Secretary.

loth April, 1922.
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No. 1026/21. MINUTE.
i(It is requested 

that, iu any refer
ence to this letter, 
the above Number 
and the date may be 
quoted.

13th April, 22.19

Chief Constable,From To

Stanley.THE COLONIAL SECRETARY, !
:

Stanley, Falkland Islands.

I have the honour to inform you that licences to cut 
Tussock grass on Kidney Island and the Islands in Port 
YJilliam have been issued to Messrs Robert Bailey and 

John Davis, for the period 1st April to 31st December,
1922 o

Ho Henniker-Heaton,

Colonial Secretary.

-A
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FALKLAND XSLAHTS.

LICENCE HOq I« (Aciditlo-ial) Fee 5s. Ocl*«««

MR RODERT B/iILETi is hereby permitted to engage

one additional person to assist him in cutting and

transporting tussock-grass from the present date to

the 51st of DecemberP 1022c

Ho Henniker-Heaton,

Colonial Secretary*

Stanley,

12th October, 1022•
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No. MINUTE.
(It is requested 

that, in auy refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

5th July, 19 40.

V

To The Honourale,The Director of Agricultu:*eFrom

The Colonial Secretary,

Stanley, Falkland Islands. STANLEY........

The presentation to me for signature of a renewal license 
to cut tussac has "brought up the following points which I submit 
for your consideration.

[April 1st, page 43).The license is granted subject to conditions gazetted in
Condition 3 aims to protect bird and1922

seal life which is believed to be essential to the best growth of 
the tussac. I am told tint fire arms are taken to the islands and

The islands are so distant that itto my own knowledge dogs also, 
is very difficult to prove a charge of molestation of bird or seal 
life or that rifles were used on the islands.

(2) I would suggest the alteration of the conditions -
(a) To prohibit fire arms being taken on board vessels whose object

it v/as to visit or cut tussac on the islands.
(b) To prohibit the embarkation of dogs on boats bound for the tussac

isiands.
(c) To make the Licensee responsible for any infringement of these

conditions.
Such regulations could be enforced at the jetty before 

departure or immediately on arrival of the vessel from the islands.

(3) There seems no advantage in granting '‘special permission*1 
to the Licensee “to kill animals that are damaging the tussac.“ It 
would be better perhaps, if any case of damage by animals v/ere reported 
to the licensing" authority which could then take necessary action.

(4) The Gazette states that the license will expire on the 31st
There appears to be no provision for quarterlyDecember in each year, 

licenses although it has been the custom to issue licenses for 3 monthly 
periods, or occasionly less.

Is this in order ?
If issued quarterly should the licenses expire at the end 

of March, June, September and December, or may licenses be valid for 
periods overlapping the quarters ?

a
b

// *

Director of Agriculture.

i



No. iYUNUTE.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

1st.S.ep..te;:nb.e.r..?... 19 41.

To The Honourpb]_c. 5
From 'Director o ? Agri culture,

The Colonial Secretary,

ST.- "LSY.Stanley, Falkland Islands.

’7m.Miller advised me on Friday morning that he would, not
he cutting tussac in future, chiefly because it did not pay him, 
also because he believed, he could, find more remunerative" wort: 
else”here in the Islands.

hr
n :ld

This makes the position as regards tussac
which carries compar^tive- 

The Government plantations should 
not be cut this ye*r and supposing they v-ere would provide tussac for 
only a short time.

for stock rather serious as only fee Indiana, 
ly small loads, is in operation.

Ooulc any regular arrangement be made whereby Government or 
Military boats could be used to gather tussac. 
transport could be arranged it mi :ht be pos sible to secure two men who 

Ling to ca p i the shack on Kidney Island.

I am informed privately that if Millerfs partner MacLeod 
could be bought out for 3200 Miller would be able to run the boat 
to greater public advantage.

I believe that if
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with owttdds of ,ipoek®?trm

(1) The Government is prepared to charter the schooner '* ?orvenirrt 
and accessories (pram etc*) -1 £2. 15* Od per week for a period of 
si:: months.

(2) The Government having agreed to pay 52.-15/- per week as above 
accepts no responsibility for any damage that may occur to the ’Poverni 
its gear and accessories, whatever may be the cause thereof.

(o) The Government will appoint the Captain who will select his 
mate and deck hand.

(4) The wages of the Captain, 7ate and Deck-hand will be respective 
ly 13. 0. 0(1, £2. 15/-, and 52. 12. 6d per week which will include 
payment for cutting a minir.Tro of 363 bundles of tussock per week.

The Captain and Grew will be required to find themselves in(6)
rood etc.

(6) The Captain agrees to deliver to the Public Jetty Stanley an 
average of at least 630 bundles of tussock of 21 lbs weight, each week. 
If for any. reason the average of 680 is not attained over a period of 
three week's the C-oVermont nay remove the Crstain from command and 
appoint another Captain in his stead*

The Government does not wish to make revenue from this trans
acts >3 • •......... ’ ' m : rfetin ; and freighting tussock
half the revenue produced from the sale of any tussock in excess of 
the 680 bundles that is delivered on the jetty,

(e)
of licenses.

rhe tur-ocic rrur.t to cut clem one! according to the ur.up.l terms

(3) Chortle the ttir.eoch. be rot forthcoming or r. suitable captain 
not available the agreement becomes null and yoH'.,

(Jhl) . P. P (7m&6S'

- X/p- p p /?

/, /^/f Xj /p

(X») _ Witness.o oi.,
■/7"



1
MINUTE.

(It is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

20th October, 19 41 .

To The .Honourable ,
Director of Agriculture.From

The Colonial Secretary,

Stanley.Stanley, Falkland Islands.

Herewith copy of Agreement with owners of ‘'Povernir".
I regret not having submitted this earlier owing to it having
been overlooked.


