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(96) esees I am not sure whether we formally approved the artwork but it ia
entirely satisfactory to me and I gather Lewis has discussed with Richard
Nash so I think we can agree that and let CAs have the artwork back as soon
as possible. If it is helpful to CAs or printers shipment by the December
AES would be acceptable to us.

The internal postage rate is now 5p. Originally there had been a
problem with the postage rates guide inside the cover of the booklet. My
proposals for thé revision of postage rates provided for the introduction
of new airmail rates with effect from 1st January, 1982 and since these
-would not be known until Exco medts it meant either scrapping the guide
or delaying the printing of the covers until end of September. However,
the introduction of new airmail rates on 18t Jan. has been pre-empted by
the CAs going ahead with the printing of the Shipwrecks issue due for
release in February. Since it would be expensive to alter the plates at
this'late date and we would be open to criticism for releasing stamps
which did not xwmx cover real postage rates I will be recommending, elsewhere)
that the new airmail rates do not/come into force until 15th Aprll, 198 2,
the same date as the new surface rates and exactly one year after the 1ast
increase. Although my thinking had been (and I may have mislead you) that we
would confirm the values for the Shipwrecks issue before printing went ahead
I see from your file that this was certainly not made clear to CAs, Tentative
values had been given long ago and even in the case of the internal rate
we had not made it clear that this would almost certainly be increased.
Lewis picked this up at CAs and arranged for it to be altered to 5p.

g = r i )
SR
21.7.84
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Crown Agents for Oversea Governments and M
51 NICHOLAS HOUSC SUTFON LURREY SM1 1EL LLAN

TELEFHONE 01643 3311 FELEX 26710 FLEGRALS CHOWN SUT T
The Chief Secretary Uur H1/FALK IS 7/01832
The Secretariat
Stanley

FALKLAND ISLANDS You: 1l

Date 29 June 1977

Dear Sir
PRESENTATION PACKS

You may recall scme time ago expressing an interest in
presentation packs which could possibly enhance sales o1
your stamp issues.

2 Enclosed is an example of such a presentation pack which
was prcduced on behalf of the Gibraltar Postal authorities
Detailed below are the current costs of producing similar
presentation packs:-

Transatlantic Plastics can supply the PVC outer
wallet in 2 thicknesses at the following costs:-

QUANTITY 006 THICK Q08 TilICK
2,500 £38.40per 1000 £48.00 per 1000
5,000 £31.68 per 1000 £41.28 per 1000
10,000 £25.32 per 1000 £34.92 per 1000
20,000 £23.88 per 1000 £33.48 per 1000

J W Dunn (Printers) Ltd can supply the folded
printed insert in either one or two colours at
the following costs:-

QUANTITY ONE COLOUR TwWO CCLOUR
2,500 £51.60 £68.80
5,000 £75.25 £96.75

10,000 £118.25 £145.13

20,000 £ 35550 £225.75

3 Finally Hagner International can supply the black mount
for) thelsEamr e oEoSERe T £55.00 per 1000 for quantities
up to 10,000 or £45.00 per 1000 for quantities of 10,000

to 20,000.

4 The above cquotations have been selected {from among many
we have obtained these being the most competitive.

/5
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1,8 _}gust you will find this information of interest and look
-ﬂaorgggd to receiving your comments in due course.
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I::Ygufé faithfully
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MR B A R TAYLOR
ior the Crown Agents
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CLOWN AGENTS

Crown Agents for Oversea Governments and Administrations
' ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
[ELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

.[:.

Chief Secretary H3/FALKLAND IS

The Secretariat
Stanley
TALKLAND ISLANDS
South Atlantic

PET/1/1

7 July 1977

Dear Sir

Thank you for your letter of 6 May in which you detail various
recomnendations made by Major Spafford when he visited Port Stanley.

< lle would be enuirely happy to fall in with all four recommnendations
exicept that we would prefer to keep commemorative issues on sale for
six months rather than twelve. This is because after the initial
demand our sales rall away rapidly and re-orders in the last weel: or
so of a commemorative issue'’s life are the exception rather than

the rule. The Silver Jubilee issue was an excepticn, we should add.
What is important is that Lo ensure a strong market all commemorative
issues should be taken off sale at most twelve months from issue
date.

3 However, gelther the presentatlon packs nor the extended period
OFf sale are in cur view likely to increase sales more | than by a
Ve_! smal. mergin. ‘Che same consideration applies to the awarding

cf a cup for exhlibitions in the UK and one for the USA. In both
cases only the specialist collectors would compete and there will
be 1o appeal to the wider field of collectors who alons can materizlly

iicrease your szles.

4 The manning of a Falkland Island stand at the international exhib-
ition to be held in London in 1980 would be welcome. It should
have a beneficial effect on sales and, since we shall also be
partlcipatlng in cur ocwn right, we wlll be only too happy to help
the Study Croups il any way we can. Certainly we can supply the
mint stamps they will need. The exhibition must however be Y

considered as a long term project rather than one that can be put
into effect at once,

/5 This



RChief Secretary

L )
fif

From  THE CROWN AGENTS

o __

—_—

S This letter highlights the problems that face us when we consider
proposals for expanding sales. It is unfortunately the case that
the requirements of the trade, if sales are to show a dramatic
1ncrease, are likely to be more orilenitated towards ideas that are
of passwng interest. Sucn ldeas may well be frownea Upon Ly the
purist collectors. ST e -

6 Thus we feel confident that with an early release there could be
an ideal opportunity for us to have a Silver Jubilee Booklet now
and follow up with a definitive booklet of, say, three most postally
used stamps shoritly after the new definitive appears in September.

7 For the Jubilee Bocklet we suggest three blocks of four of each
value, and producing around 30,000 bocklets, with a reasonable
chance of selling the lot. As present stock is insufficient for
this purpose, we would propose a reprinting with a different
format to enable the. booklets to be easily assembled, and
anticipate that produclticn could be completed within 10 weeks of
receiving your approval., Bearing in mind that we should be
using blocks of four the booklet would have a selling price of &2
producing a potential nett revenue to you of about &£50,000.

8 Our own reaction has been one of hesitation in putting forward
such a proposal bui; because there is =till some interest in the
Silver Jubilee issues, these bocklets should sell well. Other
postal authorities have issued. or are known to be issuing, such
booklets and we enclose ohe for reference. oOn balonce we believe
that one such booklet now and a booklet with definitive issue

stamps early in 1978 would be generally acceptable and give rise
only to the strictly limited criticism that we imagine is inevitable
from the purist collectors - and ironically probably from the
Study Group itself.

If you wish us to go ahead we shall be glad to do so. Please
let us have your 1nstructlon by telegramn

. e = = ===

Kﬁpbj &Pf@ﬁ@7

E J. 5ils
Head of Security Printing
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

e HIFAIK IS 3/01739/2
Chief Secretary

The Secretariat
Stanley
FALKILAND ISLANDS
SOUTH ATLANTIC

N Vo et P&rT

14,0CT|1977 )
g 30 September 1977

Dear Sir
FATLKIAND ISLAND DEFINITIVE BOOKLET

ﬁ )
Lo?lA* ) Wlth regard to our Mr Sims! letter of 7 JulyJand following your cable of

f%’}/ 5 August, we aré pleased to note you concur with our proposal for the
productlon of this definitive booklet which we feel will enjoy good
sales.

2 We have accordingly discussed the specifications for the booklet and now
detail our suggestions for your perusal and comments.

(i) We consider that the content of the booklet should
1) be composed of the general postage rates already in use
~ O made up .in blocksof four stamps of each of these values 3

4k x 2p, hx_li'-p, 4 x Op, Linlip) Mﬂﬁubﬂm‘ﬁ;«d
giving an overall total wvalue of 92p.

S e D (ii) : You may wish to consider two ideas we have thought of for the
GAAg L t tront cover design of the booklet. One being an illustration of
y ﬁlfll l}one of the early mail vessels as depicted in this stamp issue.
e || Or, alternatively, a direct reproduction of one of the stamps
“ suitably enlarged and without value shown.

The booklet might be titled :

N5 WFALKTAND ISLANDS"
and . :
18 "Contents 4 x 2p, 4 x 4p, % x 6p, 4 x 11p total 92p"

l']' N A

=y

T Tt (iii) An ideal design for the back cover could be a portrayal of ‘/ lasth
g FEEEN the "S5 Great Britain" now docked at Bristol Harbour. :

.!We consider that the general background should be a dark green

—
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. From: THE CROWN AGENTS

PagePNoYrs. + MO iRk 1

JEREE SO £ Secretamy, ) Sl T Lk Date ... 30..September 1977

We trust that you will find our suggestions of interest and now look
forward to receiving your observations, as well as your advice, concerning
your own local requirements for the stamp booklets. :

Upon receipt of your approval we will commission ome of our artists,

B G Studio, to prepare the artwork and will of course continue io keep

you informed of the production of this issue.

Yours faithfully

N ,ﬁ&m
M VAUGHAN(//
for the Crown Agents

JT/3G

k 0S 149 A
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28th October 77

Mr. M. Vaughan,

Grown Agents Stamp Bureau,
St. Nicholag louse,
Sutton,

Surrey, SH1 1EL.

Dear Mike,

PALKIARD ISLANDS DIFINITIVH BOCKLET

@)
Thank vou for your letter)of 30th September H1/Falk Is

3/01739/2.

2. We have the following suggestions for implementation:

i) the contents should be
4 x 3p, 4 x 5p, 4 x 6p, 4 x 10p making 96p in aull.

ii) Ye prefer the sailing ship Hebe to be depicted on the
front cover as depicted in the stamp igsue, The
beoklet to be titled as you suggest showing the stampy
values. We would also like the inside cover to show
the values with a deseription of the appropriate postage
rate i.e,

3p internal letter rate
5p commonwealth seamail

6p second class airmail
"~ 10p internationsl seamail
;:60
= iii) IPlease show RIS Darwin on the back cover. Although the
: ‘Great Britain”would be a good desizn we prefer to retain
the ships that carried mail,
iv) Ve agree to leave to you the general background.
3. It is very difficult for us to arrive at a cuantity we should
have éﬂ'sdl@,as we obviously do not want to overstock; we will

settle for 2,500 bocklets,

Yours faithfully,

%D/CHI EP u“CR EPARY

C.C. Postmaster

us



CROWN AGEMTS

Crown Agents for Oversea Governments and Admiristrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-843 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

H1/FALK IS 3/01739/2 3 November 1977

Dear Mr Massingham

FALKIAND ISIANDS DEFINITIVE BOOKLET

:
I refer to my letter dated 30 September 1977:regarding the above
definitive hooklet.

I should be grateful if you could inform me of your decision as
quickly as possible, since time is now very short for the preparation
of artwork.

Yours sincerely

M VAUGHAN

Mr John Massingham

NFA ety dent A2 &7



Crown Agents for Oversea Governments and Administrations

) < _.;'13; DC‘ 5

ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

Hr D Morrison
Assistant Secretary

The Secretariat
Stanley

Dear Mr Morrison SN

FALKLAND ISLANDS NEW DEFINITIVE STAMP BQgKLET

b S
Following your letter of 28 Octobgyle am pleased to advise that your
suggestions are being implemented and the art studio are in the course

of preparing the stamp booklet artwork.

H1/FALK IS 3/01379
P&T /2/13
9 December 1977

CRE S D

."' TR -
A T o (e
--.hd;\ IL“?_J\ %
o

O
e S S A S

We have considered several special features to promote sales of the booklet
by enhancing its potential appeal to philatelists.

One consideration being that the watermark is changed so that the booklet
However,
we require your authority to change the watermark so will you please let us

stamps are printed on different paper to the definitive stamp sheets.

have your advice on this matter as soon as possible.

we have instructed the artist to design a simple border for the stamp panes
and although this is only speculative at this stage, since we are not certain

how it will appear on such a narrow selvedge of about 7mm in depth.

We have also incorporated the printing of a message on the reverse of
the pane of stamps which will read "ADDRESS PACKAGES CLEARLY - PLEASE".

As another distinction,

We believe that these items will attract attention and result in a significant

increase in sales.

We are currently negotiating a contract with Questa Colour Security Printers

Limited and although not all the technical details are finalised as yet,

we estimate that the cost of 27,500 stamp booklets will be about £3,200 FOB
excluding paper costs. I will write again shortly with comprehensive details
regarding price and delivery as well as the technical information.

Unfortunately the booklets will certainly not be available for release with

the sheet stamps but this is probably to our advantage in terms of sales and

publicity.

In the meantime, will you kindly let me know whether you consider a change

in watermark a viable proposition.
Yours sincerely ;

M VAUGHAN
for the Crown Agents

m/



| THE SECRETARIAT, :
P&/ 2/13 4 %)
Be: STANLEY, FALKLAND ISLANDS,
ed that
T o aad date ~ O s SOUTH ATLANTIC.

should he quoted.

M Vaughan Esq

Crown #gents Stamp Bureau
St Nicholas House

Sutton Surrey

FALKLAND ISLANDS NEW DEFINITIVE STAMP BCOKLET 3

2
Please rofer to vour letter H1 FALK IS 3/01379 of 9 Decembar jto Doug
Merrison in which, inter alia, you were sseking our authority to
alter the watermark on the stamps in the proposed booklets.

2. 1 am replying to your letter myself since I want to relate it to
my letter P&T/1/1 of 14 Deccmber about stamp policy to your cclleague
Mr Sims., In that letter I had discussed and sought advice about the
ocontreversy that has centred about the recent issue of our Jubilese
stamp bocklet, and it seems to me that your proposals about changing
the watermark and adding a simple border to the stamp panes will again
be taking us into that area of controversy which we would prefer to
avoid if possible. (In this context you may care to see the enclosed

-— copy of the Editorial written by Major Spafford in the latest issue of

the Upland Goose).

3. Let me make it clear straight away that we do not intend to be
puppets of the Falkland Islands Study Groupn. Your advice about the
issue of the Jubilee booklat has been amply vindicated by the gratify-
ingly large and swift sales for it. Nevertheless, we cannot ignore the
fact that numbers of well-meaning and aincere collectors were offended
by what was dona. Moreover, we are still uncertain how seriously we
should take it: Mr Sims' advice will no doubt help us to assess that,

I called an ad hoc meeting at my home of a number of local people who

are interested (for varying reasons) in our stamp issues. Considerable
intereat was expressed by them in the possibility of our issuing stamp
booklets on a regular and even quite frequent basis; but only provided
that the stamps contained therein were normal ones taken from the main
sheets of either definitive or commemorative issues. We were encouragsd
to believe that there is a substantial demand among philatelists every-
where for such booklets of a routine nature, and our own interest was
further aroused by the fact that these would be something that we could
produce without difficulty and at negligible cost for ourselves. Our

own Government Printer could print simple covers, possibly with the addi-
tion of scme artwork from blocks prepared in conjunction with your
bureau. Nothing more would be required than for stamp sheets to be split
up within our Post Office here and then stapled within the covers.: ~&mgh
booklets would mostly contain low value stamps (3p) for loecal use but
with some others for airmail purposes.

4. It is against such a background, therefore, that we have oconsidery
misgivings about your proposals:

a) to alter the watermark
b} to produce the stamps within a border; and
c) to print a message on the reverse of the stamps themse

o a F|




practical/

M Vaughan Esq 6 January 1978

However, you must have undoubtedly made these proposals with the com-
mercial market possibilities in mind. What we really need to know from
you is whether you would consider that sales would suffer significantly

if we were to issue a booklet of normal definitive stamps without any
embellishment except on the covers of the booklet. Upon the substance

of your answer any further decisions would depend. We should be interee-
ted especially to see why you calculated on a total production figure of
27,500 such booklets. Could you explain exactly how you arrived at such

a figure and for what pericd of time you would consider such production to
suffice? and would we sell 27,500 if we produced the booklets locally
without specially printed stamps? What, too, do you think of our own
alternative idea of issuing a new set of dated booklets every six months?
You will appreciate that, if there were a continuing decand for these,
their sale would greatly enhance the overall sale of the definitive issue
which, I understand, tends to fall off soon after the initial sales. Ve
are very interested in the feasibility of a sustained series of relatively
small issues of booklets rather than a once-and-for-all issue. But this
is something on which we should value your comments,

5. That last point brings me to yet another point of detail. One of the
general criticisms that the purists are making is that some of cur stamp
issues are gradually ceasing to tear any true relation to postal needs.

I am bound to say that I myself have great sympathy with them in this.
Our present poropsals for the bocklet which was aimed at the overseas
market (see paragraph 2 of Doug Morrison's letter to you of 28 October)
are that the contents should be: L x 3p, & x 5 p, 4 x 6p, 4 x 10p; making
96p in all. We have reconsidered the composition of this particular book-
let in the light of the need to avoid criticism, and have decided that it
would be extremely difficult ic justify the sale of 4 x 10p stamps which
have little/valus since few people here would wish to send letters by
international seamail. The easiest solution to this problem would be to
extend the contents by 4 x 1lp stamps. That would make a final selling
value of £1 and also enable purchasers to use the lp stamp in conjunction
with the 10p for airmail purposes. Unless, therefore, you see any over-
riding objection to this proposal we would want to make this the compo-
sition of this first issue of booklets.

6. Progress on printing the proposed booklets will now have to be suspen-
ded whilst we await your comments; but we accept your point that their
early release is not essential., Indeed, as you will have seen from my
remarks at the end of my fourth paragraph, we are more intarested in a
steady long-term yield from bocklets than a large sale on one occasion
only, although we ara prepared to cater for demand and not deliberately
restrict numbers unless you advise to the contrary.

John Massingham
Chief Secretary

JB
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A1Lhough this has proved to be a tremendously successiul issue, one

has to be very realistic and regard it as a mosl unusu situacion. (:)
The new proposed definitive booklet must be regarded as a very d
different animal. AL the presenl moment we would es_ln fe a DL&GLK&Q
o EaTEl a1 “market of around 20,000 booklels. Ii possil la, would hP
prefer to see it go on sale in March 1976 prior to lhe releasc of }ED

Coronation issues in April 1978. If this is not poscila then we

must give some thought to deferring relecsseuntil nbout Saptember. /
g g (SR ?—fl ),D

The situation needs to be re-assessed in, say, lateJdanuerve.
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Dear Mr Massingham
FALKLAND ISLANDS NEW DEFINITIVE STAMP BOOKLET

' g} Thank you for your letter P&T/2/13 of 6 January. It arrived

cnly a few days after your more general letter to Jack Sims
about your stamp policy and we two, with other colleagues, have
discussed both letters at some length since they are clearly
inter-related.

2 Having said this it seems to us best that I should reply to
the letter you wrote me and that Jack should write within a day
or so, as I know he will, on more general issues.

ERETRWE DRSNS C SEaNs E ST BNy et re S5 ing, that we, like you,prefer to
avoid controversy and in the light of the second paragraph of
your letter have revised our thinking about the definitive booklet.
This is especially so against the background of the high level of
~ revenue last year, the forthcoming Coronation issue and the satis-
“ factory sales of the new definitive, already in excess of £64,000.

4 Your proposal to issue a locally produced booklet of traditional
style appeals to us greatly especially if the Government Printer
will make it clear that the boocklets have been prepared in Port
Stanley, which in itself should help publicity.

5 Our latest market enquiries suggest that if you release such

a bocklet we should settle for a total of 12,500 in all for our-

selves and for New York with presumably a further[?,SOO;for local

[ use. Our earlier estimate of 25,000 incidentally was based on
selling 18,000 from Sutton and 7,000 in the USA.

& This will ensure that there is a reasonable gquantity available
for collectors but we can always ask the Government Printer to

/ produce more covers if a further supply of bocklets is necessary.
A selling price of &1 seems just about right.

/7 If yocu

\‘t)p o ® e Phis 7&;%47&“&&?

s
C\JMA)& o boeklof

B (ol e
0 cﬁ\. e R V) Gove crastik L3k
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7 If you agree to this line of thinking we woulid ask that the
booklets should not be dated because although dating has been
used by other comparable postal authorities it seems to us that
doing so will produce exactly the same criticism that you and we
are trying to avoid by using normal stock stamps. It is then
cpen for you (if you so wish) to change the design as and when

a reprint becomes necessary - as do other postal authorities.

8 Incidentally on this point we shall presumably have to arrange
a reprint of the 3p, 4p and 6p values because the need to provide
blocks of four with a left-handed selvedge means that a total of
187,500 stamps in panes of 25 will be used (we use a total of
eight stamps out of each pane).

9 PFinally, we note from your letter that the bocklet should be
released in the last quarter of this year so that thankfully we
are not under pressure of time. Nonetheless to avoid any
unnecessary delay we have asked Bill Grout Studio to produce a
mock up which I will send you in a day or so. Some slight
modification will in any case be necessary because the mock up
is based on the assumption there will be a selvedge on all four
sides. If you decide not to use the rough we will meet the
relatively small cost ocurselves.

I shall look forward tc hearing from you further.

Yours sincerely

e

(M Vaughan)

Mr John Massingham
Chief Secretary
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

ﬁﬁu;g PH1B/FALK IS5 3/01738

Mr J Massingham ulk-

Chief Secretary
Secretariat
Stanley

: FALKLAND ISLANDS

B 7 February 1978

Dear f7"

N
FALKLAND ISLANDS NEW DEFINITIVE STAMP BOOKLET
.J'\:
Further to my letterocf 6 February, will you please find enclosed

the mock-up of the booklet prepared by B G Studios together with
three suggested colour alternatives.

Personally, I prefer the turquoise green colour shade on the
mock-up which we selected to enhance the sea-green of the
stamps. However 1 loock forward to your observations.

Yours sincerelw

s L

M VAUGH
|
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aal

Jobkn Zmilth fisg
Stanioy

STAMP BUORLETS

e have it in zind to start issuing bocklets of stemps on a regular
basis a8 & szrvies for sormel postal users but also to augment the
sale of the gurrent définitive stomps. Tho booklets, which would
contain A runpge off gramps eccsting one Lound, woold be printed 2nd

zzde up lecally. Te hsve not conglderad what s.rt ol desigas, if uny,
weuld & pesr on the covers bt I had thought that we wight festure
inside tha back coveir eome notes on the stanps 'true’! designor, yourself.
Faturclly thsse would bhave te be bried, tut it would Le a grod opjor-
tunity to publicise your sctivities as an iiluzsreteor and asritime
historlen, ete. Pefors a:nything more is done to counsoiidate this idea
perhaps you would be kind encugh to let ae xnew shether it hues your
blesclng 5p jrincicle.

JUBN ¥ADPINGIHAM
CRLES _u:RnTﬂHY
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations

ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEX 267103 TELEGRAMS CROWN SUTTON

TELEPHONE 01-643

Mr J Massingham
Chief Secretary
Secretariat
Stanley

FALKLAND ISLANDS

Dear /CZ/,/f7 2

3311

Our ref

PH1B/FALK IS 3/01739

P&T/2/13 %A

7
ref l‘_"_;c:f’

15 March 1978

FALKLAND ISLANDS-NEW DEFINITIVE STAMP BOOKLET

I would be interested to hear about any decision you have
made concerning the production of the booklets later this
year and to know whether I can be of further assistance.

L)

In my letter of 6 February,.I mentioned that a reprint of

the 3p, 4p and 6p values might be necessary and I would

like to have your confirmation of both the values and quartities
required so we may proceed accordingly to avoid any subsequent

delay.

Yours sincerely

M VAUGHAN

S LB Lol

Su/JLD/15

M«Jti?M Sl
No dale w4 Au_ffg,e‘dﬁé(
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Your Ref: PH 1B/FALX IS 3/01739 6 April 7

¥ Vaughan Esq

Crown Agents Stamp Bureap
St Nicholas iHouse

Sutton Surrsy

Sl 1EL

STAXP BCCHLETS ,
"<

Thexk srou for your letter)of 15 March,

2. Ve kave 2gmreed in prancipie to lwo icsues & yeor and that we should
proluce the stamp hooks locally; but in order to sive the losal Printing
02f3ice a bit of breathine space ©o orzanize trhe supply of = itable paper
for covers, we have decided to ask you to produce the first two for us,

Detzils as follows:
Stamps: I ST e5p) 6p, - 100

Cever: "Hebe" on the front with 'Darwin” on the bzck. ext
attractive-looking ship for the {runt cover of' the
second baocklet; the back cover choice cin be decided
later.

Suantities: 2,500 for loecal use
12,500 for Crown fAzents.

% L
Colcur: Az in the wockimen

3. If a reprint is necessary please proccuc.

Yo You may with to consider the ossihility of having the second booklet
prepezed sc thot the stamps are stapled on the right, thereby meking use
of stamps that otherwise would not be used with the first bocklet stapled
on the left,

5. You may also wish to consider whether thore zaoculd be & peuse to see

how s:zles are going hefore being fully counditted to the second booklet, in
case we are lelt with & lot of unsold booklets frow the first issue,

/6




M Vaughan Egq -2- 6 April 1978

[

6, Wa tzke your point about not dating the bocklet and think it
right not to date the booklets.

7. I think you realise that we do not went any selvedge; the stamps
to be from normal printings.

8. We would liks to sce the ({inal version before you give the go ahead,
The John Smith information for the inside back cover will be forwar=-
ded separately.

D R Horrison

for Chief Secretary.

¢c Postmaster

JB




P&T/2/134

18th April

Mr. M. Vaughan,
Crown Agents Stamp Bureau,
St. Nicholas House,
Sutton,
Surrey, SM! 1EL.
Dear Mike,

DEFINITIVE BOOKL=TS —

sb)

You will see from the last paragrach of my lettgi'bf 6th April
that we promised a small piece on John Smith for the inside back
cover of the booklet. I now attach two copies of the insertion
which should fit in easily enough and give John Smith the credit he

deserves.

Yours faithfully,

Al

/
%-f CHIEF SECRETARY

encs,

us

78



42IL BRIPS 1B42-1974

Thias lasue was produced from water~

eolours by Ur John Spith, =z leoeal

zorine histerian, whoss interast,

knowledge =and artistic asbility

enabled the Crown Agents to prcduce

sn issue featuring the ¥aill Zhips
of the Falkland Islands
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20th April 1978

Chief Secretary Postmaster

Booklets

As you ¥mow we have asked the Crown Agents to undertake the
production of the first two booklets but you will need fo ensure
that the Head Printer is geared to taking over thereafter; this
may entail ordering paper for use next ycar.

—

Z4;__,CHIEF SECRETARY



2.1.

2.1.1

r<ibhizA

EXTRACT FROM MINUTES OF STAMP COMMITTEE MEETING OF 31 MARCH 1978

Definitive Iesua

It was agreed that plans should be put in hand as soon as possible for th ¢
regular issue of booklets of definitive stamps with a total value of £1,
the first issue to be in November., The Cornittee asreed that two issuesg
these booklets should be made each year, with cover design featuring drawWﬁf
of the nail ships themselves, so that in the course of the life of this
definitive issue all vessels should be covered. It was further agreed tla*
tho booklets should contain some brief biographical details of Mr John St
the designer, who has got rother less credit than he deserves for this fial
issue, Whilst, in general, these tooklets should be produced by the
Governncnt Printer in Stanley, it was agreed to arrange with Crown Agents
for then to produce the first two issues to cnsure the introduction of thifS
service, The Comuittee are entirely satisfied that these booklots are a
genuine postal iten and will contain norncl definitive stanps.,

Aefion, Hahoe,
L A
15
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Ref:P&T/2/13A 25 May 78

B Hawthorne Esq

Crown Agents Stamp Bureau
St Nicholas House

Sutton Surrey SM1 1EL

DEFINITIVE BCOOKLETS

i

Thank you feor your telegran of 22 MaQYasking for rough artwork of the
Definitive Bcoklet.

2. I am sorry thet these were ovarlooked on file when we wrote to you
last month. Artwork returned herewith.

D X Merrison
for Chief Sscretary

—

¢
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P vl R4 025
LONDON/LA TLX 25 16 0210

<

ILTH
GIRIERSET
PORTSTANLEY

)] =1 5TAP BOOKLETS REQUIRE 2500 SHEETS EACH VALUE PLEASE
COMF IR HOME AVAILAPLE FPROH YOUR STOCKS AND WE HAY. REPRINT
HAUTHORHE CBOWH SUTTON
s
coL LTF 2500

KEERS YOUINTOUECH:

MNMN ?7/ e{ MVLA-Z«

CABLE & WIRELESS

e

Apeeralln faths Sovktst ,;&M%:%‘;#L%m"fa%ﬁa bk



CABLE AND WIRELESS LIMITED

INCORFPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS

OFFICE STAMP AND DATE I

NO. OF WORDS DATE TIME

26.6.78

INSTRUCTIONS

VIA CW

Sia7

NOTICE: In the absence of any indication to the contrary it will be assumed that this telagram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND LTF CROVN SUTTOH

ADDRESS ( : )

No. 173 FOR BAUTHORNE YRTL M6TH STAMP BOOKLEPS. 15000 BOOKLITS UOULL OHLY RIUIRE
1200 SHERTS IF 4 BOOKLYTS TO & SHENP? ARE ADDITIONAL 1300 SHEETS POR FORMLL SALE?
DG YOU INTSHD STOOND ISSUE TC BE STAPLED ON RIGHT MAKING HAXIMUIM USE STAMPS, CAN
SUPPLY 2500 SHEETS 1p AMD 1Cp BUT PRESUKABLY BOOELMD HIXID PRINTING: ONDESIRABLE.
RYPRIND AUTHORISED BEARIN: IN IND FORIGOING

CEIEFSEC

c.c. POSTHMASTER

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE CONDIT
BY WHICH | AGREE TO BE BOUND.

SIGNATURE AND ADDRESS OF SENDER Ea TELEPHONE
NOT TO BE TELEGRAPHED
@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP
-

P.T.0. ‘



214 GOVERNOR FK
214 GOVERNOR FK
267103 CASUTN G
267103 27.6.78 TELEX NO 1469 14.26

(2%,

(23
YRTELy 173 1300 SHEETS ALLOWS FOR BOTH BOOKLETS AND
MARGIN FOR ERROR
NG OBJECTIONS MIXED PRINTINGS SO GRATEFUL YOU SUPPLY 1P
AND 10P WILL REPRINT OTHERS
PLEASE ADDRESS PARCEL ATTENTION HAWTHORNE

HAWTHORNE DEPT PH5

CROWN SUTTON ++
LM

214 GOVERNOR FK Z//ééf“j-
267103 CASUTN G w % W j%«}‘[—m
A '
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EX=20 S | CHIEF SECREPARY'S OFFICE
Qn TIE SECRETARIAT
pait STANIEY
AR FAIKIAND  ISLANDS
Ref: Pem/2/13 7 July 1978

Major R N Spafford RA
28 Queens Road
VWeston-Super-Mare  BS235 2LH

I am sorry not to have replied socner to your letter of 9 June.
But it reached me during our Budget Session of Legislative Council,
which demanded my attention for two weeks to the virtual exclusion
of &l11 other business. However, I am now in & position to answer
the various points that you have raised.

2, First: Aerugraé%. It is certainly our hope to produce a small
size Aerogramme (o 1) bearing the approprizte ship stzup - at preseht
8p. I make that last point about the price cnly because the Post-
master tells me that it may be almost a year before we receive the
actual forms. {(For some inexplicable reason the G0 Supnlies Depapte
ment does not seem to be able to fulfil & earlier delivery - but
perhaps we nust challenge them). By then, of course, postal rates may
have moved upward., Incidentally, there are a number of technical
problems ahout our producing a better defined reproducticn of the
stamp on our mackinery here. However, we are examjining the possi-
bility of improving both the aerogrammes and the aeschinery itself,

3. Second: Booklets. The Crown Agents are currently produeing the
first two booklets for us. They will sell at £1 and contain 4 stamps
of each of the following denowminations: 1p, 3p, 5p, 6p, and 10p. But,
beyend that, we have no other specific informatiom about their final
format or when they will be -aveileble for issue. Initially they will
not contain information about postal rates, but they will have a note
about John Smith, the designer of the issue, The first booklet will
bear a representaticn of the "Hebe" on the front cover and the "Darwin"
on the back. Thereafter we hope to festure twc of the remaining ships
on each successive caver, Moreover, after the prinfing of the first
two bocklets by the Crown Agents to get the enterprise launched, ve
want to print locally. Then we shall be better gcered to print infor-
mation - even advertisements if they would help cover costs,

/b



\

*":r R K Spafford HA 7 July 1378

v

4e Plezse do not hssitate to get into touch with the Crown Agents
for further informztion sboult the first bocklots. Ve eppreciate
both your interest and any help that you can give with publicity.

5. Finally, as you will know fron my letter of 2 June, we are not

going ahead with the re-designed definitives. That I much regret.
{Would that I had more courage or temerity).

JOMN HASSINGILI
CEIRY SECRETARY

cc PAT/2/134 —— ¥ —=\%
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1P AND 10P DEFINIT STAMPS SENT BY YOU FOR BOOKLET RECE!VED

SAFELY
CROWN SUTTON
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- CoL LTF 1P 10P
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EXTRACT FROJ MEETING OF THE STALP CO-ORDINATING COMMITTEE HELD N 18 September 1978

% (9

/:E7

L. The Acting Governor stressed the importance of Stamp Revenue in
the Colony's economy. 4s nothing had recently been received
regarding the forthcoming Definitive bockleS it was agreed to
telegraph Jrown Agents for an up-to-date situation report.



CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS

OFFICE STAMP AND DATE
NO. OF WORDS DATE TIME

£.9.78

INSTRUCTIONS

VIA CW

N,

5/47

NOTICE: in the absence of any indication to the contrary it will be assumed that this telagram is ta be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CLASS
AND LTF CROWN SUTTON

ADDRESS

No. 262

YOUR H1/FALK 3/01739/3 STAMP BOOKLET.
NOVEMBER RELEASE

PLEASE ADVISE POSITIOR AS HOPING FOR

CHLEFSEC

VA e
| REQUEST THAT THE ABOVETELEGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PRINT;}DN‘THE“BACK OF THIS FORM

BY WHICH | AGREE TO BE BOUND. (7@
TEUERHON FRSEe L - S

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP
L

P.T.0,
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| YRCAB 262)0OF 21/9 STAMP BOOKLET REGRET HAVING DIFFICULTY

{F INDING EFFICIENT ECONOMICAL METHOD OF COMPILING BOOKLETS

' WITHOUT DAMAGE STOP NOW EXPECT SUBMIT QUOTES THIS WEEK STOP

PRINTING COVER AND COMPILING LIKELY TO TAKE 5 WEEKS DESPATCH
2 WEEKS THEREFORE ADVISE AGAINST SETTING RELEASE BEFORE END
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(1) CROWN SUTTON
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations

ST NICHOLAS HQUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

With Compliments

CA Ref pH]/FALK IS 8/09085/1

Mr D R Morrison

Cs 73



CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

"Mr H Luxton Cur ref PH1/FALK IS 8/09085/1
Postmaster
Posts & Telecomms Dept
General Post Office Your ref
Port Stanley
. FALKLAND ISLANDS
Date 6 October 1978

NEW DEFINITIVE BOOKLET

I refer to your letter of 14 July 1978, to Brian Hawthorne,

in which you queried whether the booklet would consist of both
lefthand and righthand types. For reasons of economy, and in
order to avoid any criticism from the philatelic market, it was
decided some time ago that only one variety would be produced -
that is, affixed at the lefthand side.

. 2 I enclose a rough mock-up made from photocopies of the artwork,
which will give you an idea of the booklets (these photocopies are
one-and-a-half times larger than the final result will be).

3 I have recently cabled to the Chief Secretary, advising him that
we have had considerable difficulty over the last two months in
finding an efficient economical way of compiling these booklets.
Stapling by hand has proved to be time-consuming and causes
censiderable damage to the covers when the booklets are packed;
sewing with thread turns out to be very expensive - we received

a quotation from the House of Questa which offered a price of

only £570 for printing 10,000 covers, but £750 for collating the
blocks of stamps into booklets, inserting into the covers and
sewing. We have made enquiries about glueing along the lefthand
selvedge, but after some research it proved that the selvedge was
slightly too narrow., At the time of writing this letter, I am
awaiting a price for "metal stitching" which is a kind of stapling
which is more efficient and does far less damage to the covers

of the booklets.,

4 At the moment, I am thinking in terms of releasing these booklets
at the end of November/early December. I hope to be able to give
you details of this latest quotation very shortly.

Yours sincerely

o~

M VAUGHAN

cc Mr D R Morrison
Asst Chief Secretary

The Secretariat
Stanley FALKLAND ISLANDS South Atlantic

cs # SU/DMB/6



——

6p,4X10p. Jotal £1.00

T e ——

=




J= . : -~ = ¥
! = T[IMES ACTUAL. 3Stz£ o e

Mail Ships 1842~1974

This issue was produced from watercolours
Internal Letter Rate by MrJohn Smith, a local marine historian, © -

whose interest, knowledge and artistic .';'_;
Commonwealth Seamail ability enabled the Crown Agents to produge. &
an issue featuring the Mail Ships of the |

Second Class Airmail , Falkland Islands.

= o

International Seamail







Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1t
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

PH1/FPALKLAND TSLANDS 8/09085{;&%;8 October 1978
o
izé;v_f' Z>LFV:? J¢

NEWDEFINITIVE BOOKLET
(4

26 GCT 1978 )*
<

.k

(]

Q
Lanp 15vP

Please find enclcsed herewith one prcof of the new definitive
booklet cover. The stamps for inserticn in the bocklets have
all been torn and compiled and the printer of the cover has been
awarded the task of inserting the stamp vanes and securing them
by metal stitching. This method is similar to the stapling
operation carried out previousgly, but should be an improvement
inasmuch that the stitches will not mark the adjoining booklet
covers as did the staples previously.

There were fhe inevitable casualties when tearing the stamps,
but we were able to make up the stocks from Crown Agents Stamp
Bureau supplies.

Provided everything goes well, it should be possible to despatch

the bocklets to you in early November, and I am assuming that you
regquire them by airfreight. Unless you advise to the contrary 41

shall make the necessafy arrangements.

Yours sincerely

(/‘oj—,;D fﬂ@

A0 3%

M VAUGHAN

Mr D R Morrison
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GILBERT CROWN CRAUWLEY
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CADLE AND WIRELEDSS

CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS 51
OFFICE STAMP AND DATE
NO. OF WORDS DATE TIME
27.10.78
INSTRUCTIONS
VIA CW

NOTICE: In the absence of any indication to the contrary it will be assumed that this telagram is to be charged a1 full rate and 1reated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CUSS 1TF CROWH SUTTON

AND
ADDRESS

No. 317 22
YRTEL 27TH \ BOOKLITS. RELEASE DATE 27TH NOVENBER PLEASE GIVE MAXIMUII PUBLICITY

u‘*ri 270(! 978/ }
a‘S’

‘\’VLAND \5\—‘ #

I REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM

BY WHICH | AGREE TO BE BOUND. /{j
% TELEPHONE

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAFHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP
P.T.q.

CHILI'SEC

[l
=
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i by Mrdohn Smith, a local marine historian,

;‘cl“ whose interest, knowledge and artistic

= ability enabled the Crown Agents to produce
an issue featuring the Mail Ships of the
Falkland Islands.

|
‘ Ihis issue

||
i

iced from watercolours i
i

5p Internal Letter Rate
5p Commonwealth Seamail
6p Second Class Airmail

10p International Seamail
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) . SREMNASENTS Luq FALK IS B/09085/2

Hagner International {(Overseas) FOaon | o)

Item

LTU.

Detailed descriptian of articles

QUANTITY

Pricc Each

Actual Cost

"]

Each booklet to be stab-stitched with one wire.
Please submit a proof of the bocklet cover befo
the main producticn run.

Delivery The beoklets for the Falkland Islands
are urgently reouirad, and 2500 shouid be
packed for airfreight despatch;i please tele--
phone Mrs G Fiddimore (Ext 332) in this office
as soon as welghts and measurements are known,
in order that a flight may be boocked. The
following address sheculd be used for the

above consignee:-

Chief Secretary
The Secretariat
Stanley

FALKLAND ISLANDS

2500 becklets are required by Stangib, and
should also be despatched in the same fashion
to the following address:-

Stangib Lid

c/o Freight Brokers Inc.
14727 176¢th Street
Jamaica New York 11434
Us a

The balance of 5000 booklets are requlred by
the Crown Agents Stamp Bureau, and should be
delivered to:-

e

Crown Agents

Dept PH3

St Nicholas House
SUTTON

Surrey

Please endeavour to despatch the booklets for
the Falkland Islands by the end of October
1978; please state your exact delivery date
on the acknovledqgment copy of this order.

Note  The blocks of stamps were torn from
full sheets and collated by Crown Agents;
althoughi we have done our best to eunsure
accuracy, and defective stamps have been

/Continued:cas

SU/OMS/13

CD 43 7 & Co. {P) Lrd, 5/75




CROWN AGENTS'

. REFERENCE PH1 /FALK IS 8/02088/2

Hagner International (Overseas) Ltd

Page No, 3

ltem

Deryiled description of articles

QUANTITY

Price Each

Actual Cost

replaced, please telephone as soon as possible
if demaged stamps are found, in order that,
replacements may be supplied. Special care

is to be taken to ensure accuracy of contents
and full security is tc be employed.

SU/0MS/13

CD 43 P & Co. (P) Ltd. 6/75




C'?J ' \JM: T A»\a,%rwfz,-(, b

XJ‘»Q, mﬁo'w@" -

= e jﬂl?h
TR TN NN

CROWN AGENTS J\_:\\(.”"‘lb\."('\‘ o X Q‘Lkmux\; 5 N \r\.\.\f
e g \ : - -
5}ﬁ%ﬁﬁk -0 Qkowﬁh‘)psi.fqgf“zﬁﬁ'
Crown Agents for Oversea Governments and Administrations °‘“:_.ff§§ 3 \;\
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL SR ii
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON N Ne® -

— ~\;ﬂ

IMr D R Morrison 2 Our ref  PH1/FALK IS 8/039085 j
S et ieni G # SECRESS G%;
Stanley ~

FALKLAND ISLANDS
, SOUTH ATLANTIC

Rl

P&T/2/13A

28 November 1978

0.4.4-“-“ Dd“""?';
DEFINITIVE ©€TAMP BOOKLETS

just released, for which the blocks
sheets of your definitive stamp issue.

you begin to build up a picture of
I would like you to bear the

I refer to the above booklets,
of stamps were torn from whole
During the next few months, as
the sales which these booklets attract,

following point in mind.

2 As you know, home-workers from this department were used to tear
up the sheets of stamps and to collate the blocks of stamps in
correct order, ready for insertion into the cecver. Each home-worker
undertaking this work was provided with a sketch, showing the precise
way in which each sheet of stamps had to be divided-up, as shown

below: -

R —
(.,U?U\ \\\lzf %
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J\M?LLJC‘ eh il A&Pnfwtﬂa& '
olh a7

V3R

| 05 55 A



From: THE CROWN AGENTS

PH1/FALK IS 8/0908%

Mr D R Morrison

................................................................................................. Date ..28..November. 1278

-
Csso0 \
\ Bl

bk

149 A

3 You will therefore see that each sheet of stamps provided
four blocks of stamps, each block having a left-hand selvedge.
It will now become apparent to you that we have a considerable
number cf stamps left over, which are not in a readily-saleable
form. The gutter strips may possibly find a market if sold in
the Falkland Islands, but the two blocks of twelve stamps left
from each sheet are unsaleable in this form. Therefore ycu may
like to consider the possibility of using these latter blocks,
which have a right-hand selvedge, for production of a second
run of booklets.

4 I would be grateful to know if you have any such plans, and
if you consider that the gutter strips, should be sent to you.

Yours sincerely

Jode

M VAUGHAN

RN/HLE
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MEMORANDUM

It is requested {that this
number and date should be
quoted.
From Postmaster
9 _,' P e LT
SLLAND,
Subiject:- Definitive Stamp Booklets

"n,._l

Letter from Crown Agents dated 28th November,1978 refers -~
Ref: PH1/FAIK IS 8/09085.

Certainly a 2nd Booklet of simjlar stamps, stitched on the right
*r - hand side would be the easiest methed of disposing of the surplus
[ 5‘];;‘0 stamps. Judging by 10cal stales however I would not consider a
2nd booklet justified. Before deciding we should perhaps see what
//4; Crown Agents szles have been,

Should be decide against a 2nd booklet the stamps in question
could very well be returned for sale locally.




P&T/2/134

PH1/FALX IS 8/09085 12th Jenuary

Mr. M. Vaughan,

Crown Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SM1 1EL,

Dear Mike,

DEFINITIVE STAMP BOOKLETS

o ]
Thank you for your 1etteqb T 28th Hovember and the helpful
suggestions therein. The Poéfﬂaster says that he has sold 1,050
of his 2,500 booklets and is wondering how many the Crown Agents
sold. If you can let me know this, it will enable us to decide
whether we should be going for a second dcfinitive stamp booklet
in say May or June, or whether we should leave it until November
of this year.

We are not sure whether we should continue releasing these
and may_be generate an interest or whether we should let sales
of the first issue dictate what we should do.

If you have any more helpful comments on this which would
help clear our minds perhaps you would be good encugh to write
to me again.

Yours faithfully,

SeeE

CHIEF SECRETARY

us

79
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CHIEF SEC S

| PORTSTANLEYFALKLANDISLANDS

GRATEFUL YOU SUPPLY 500 BOOKLETS DEFIN !SSUE PLEASE CONFIRM

AND ADVISE DESPATCH DETAILS
CROWN SUTTON

COL 500
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il
iy CABLE AND WIRELESS LIMITED

.llilll“' INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION Ar ORIGIN WORDS FORWARDED PARTICULARS ’\ 5/47
i

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

INSTRUCTIONS

VIA CW

NOTICE: In the absence of any indication to the contrary it will be assumed that this telegram is to be charged at full rate and treated accordingly
LTF CROWN SUTTON
PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CLASS
ano NO 36 o 2
ADDRESS

YRTEL ISI;H/l 500 DEFINITIVE BOOKLETS DRESPATCHED TODAY ATR PARCEL POST

CHIEFSEC

| REQUEST THAT THE ABOVE TELEGRAM BE F WARDED SUBJECT TO THE CONDITIONS PRINTED ON THE B
AC
BY WHICH | AGREE TO BE BOUND. 4 SRR RORM

SIGNATURE AND ADDRESS OF SENDER TELEPHONE___
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP

-T.o.
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USA DEALER PURCHASING 150 DEFIN BOOKLETS WISHES TO AFFIX
3 SHEETLETS TO PLAIN COVER AND DESPATCH TO YOU FCR CANCELLATION
PLEASE ADVISE IF AGREEABLE
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Crown Agenits’ Referenca
8t. Nicholas House, SUTTON, SURREY SM1 1EL PH1 /FALK IS 8/09085/2
Telephone: 01-643 3311 Telex: 267103 AUIhD'ilVLtr Dtd 06/04/78
§ 2
AMENDMENTIOF CONTRACT e
Nos = 1. mkih

COPY FOR PRINCIPAL

A
nm" . 11 im li |!|" Il !n[l{| m_] Hm i
il s
Etm.ml ] Eﬁ'!'gllu [ m”ilumll ’ SUPPLIER'S REF
n“lll; ":m||" ut e 3 :
”@mmhq +_‘ i e 229009
jés/ oate 12 January 1979
¢ 7
i.\,‘f,’_ 4y
\ ,\\ 3
4!': >
Dear Sirs,

FALKLAND ISLANDS DEFINITIVE BOQOKLET

We note from your invoice Ho. MA/776 that you have included
an element of €20 for transport, This is approved, and the
contract price is increased by this amount to £758.95.

Yours faithfully

M VAUGHA

for th& Crown Agents

SU/MVO/12

Special nates to Principal i—

Chief Secretary
Stanley
FALKLAND ISLANDS

C.D.19H.  4/76 PA&Co.(P)Liud.



P&R/2/154 30 Jenvary 1979

Chief Secretory Postrmagter

SERINITIVE STANP BOOKLETS

e discussed this mornins a second @ {finitive stemp booklst on
the lines of the prasent one. Movwever, I find that NCE was in
contzet with the Crown Agents on this subjeet as recently as
12 January, so I shzll take no further action wuntil he returns
from Jacz1l leave.

2., However, it would be kelpful if you could haove preliminary
discussicns with th: Head }rinter ebout his prolucing covers for

e booklet of 3p stamps (presunably 5 sheets of 4 = 60p). I toke
it that ho will necd only to print simple covers (prefersbly from
"ends of line" cardboard), which you would arvanze to hzve stepled,
Perhaps you could produce & "prooi™ and, subject to the Hsad
FPrinter's comments, & proposed issve date. We can then conguli
Crovin Agents 2bout releass and issue arrangements.

JOIN MASSINGHAM



CABLE AND WIRELESDS

CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

FORWARDED PARTICULARS

CHARGE NUMBER DESTINATION PT ORIGIN WORDS

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME
Hel.70

INSTRUCTIONS

VIA CW

5/47

NOTICE: In the absence of any indication ta the contrary it will be assumed that this telegram is to be charged at full rate and tieated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CLASS
AND  LTP CROUN CUTTON
ADDRESS
Ho. 48
L]
YOURTEL 2971, 0 OBIPCTION TO CAHCELIATION HIRE THRDEL SHBINLIDS ON PLAIN COVER 1S
REGUESTED BY USA DIALIR il .-gﬁ‘c"gRE"*’?}
Y AP q\n"
: L4 & ]
A ¢ Sy AL\,\\X\QI Il
CIIEFSTC [{ B /’\é?/
3 . | I“fj
'\\’f\ﬂ?\L TR ‘\5\5}"
"\_'1.‘ L._i‘,.\l—i/

c.C. POSTMASTIR

| REQUEST THAT THE ABOVE TEL EGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PRINTED ON THE BACKOF THIS FORM
BY WHICH | AGREE TO BE BOUND.

TELEPHONE

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP
1

P.T.0.
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CABLE AND WIRELEDSDS

CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS_\ 5/47

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

12.2.79

INSTRUCTIONS

VIA CW

NOTICE: In the absence aof any indication ta tha contrary it will be assumed that this telegram is to be chargad at full rate and treated accardingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

cLass .
AND ITF CROWIT SUTTON

ADDRESS

No. 69

FOR VAUGHAN. DET‘IFITIV 7 BOOKLETS. PLTASE PROCEED PRODUCTICN RIGH! MAND £1 BOOKLET.
WOULD LIKE SIMILAR COVIR BUT IN DIFPERENT COLOUR AND DIEPICTING VESSHLS "NAUTILUSH
AND ®AmS", PROVISICHAL RIULEASXE DATE HAY 1979 A

CHI =FSTEC

c.c. POSTHMASTER

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE co%ﬁ@\;}ﬁ'z BACK OF THIS FORM
i
I-I——"-'"‘.

BY WHICH | AGREE TO BE BOUND.

TELEPHONE

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICAT!ONS GROUP bt




CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

FORWARDED PARTICULARS

CHARGE NUMBER -DESTINATION PT ORIGIN WORDS

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

12.2.79

INSTRUCTIONS

VIA CW

Si47

NOTICE: In the absence of any indication to the contrary it will ba assumed that this telegram it to ba charged ot full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND LTF CROUN syr2ch
ADDRESS
Jlo, 68

QLY SUPPLY 200 DEFITITIVE DCCHELERS PLIAST ADVISE IF RIWIRTE. 150 CTO BOOXLEDS
DUSPATCID REGISTER D '17508IL 9QTH [ 4

CALTFSTL

Copies on P&T/2/31 and P&T/2/13A
c.c. Pesroractel

FGR GPOOR DEPT PH3. YluR TrizX 25&‘4‘-6:-‘.:’1‘ URNABLE SUPPLY 37 BAT PMGUIN IooUB. CAXN

1 REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECTTO THE CONDITIONS PR|NTE;6N THE BACKOF THIS FORM
BY WHICH | AGREE TO BE BOUND.
e

TELEPHONE

—

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP

P.T.0.
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ACTION
COPY

214 GOVERNOR FK
PRINTERGRAMS

214 GOVERNOR FX
2;4 GOVERNOR FK
267103 CASUTN
2g7103 1392.79 TELEX NO 627 13.27

OQUR REF PH1 Fé;z_;zaiif%985/2

YR CAB NO 69 H5
RH DEFIN BOOKLETS WILL COMMISSION ARTIST IMMEDIATELY YOU ADVISE
WHETHER AES OR NAUTILUS FEATURED FRONT COVER
ALSO PLEASE ADVISE WISHES FOR COLOUR STOP QUANTITIES NEEDED SOON
FOR RELEASE MAY PLEASE NOTE THAT IF COMBINED REQUIREMENT
YOU STANGIB AND CA BUREAU EXCEEDS 10,000
THERE WILL BE CONSIDERABLE COMPLICATIONS AND DELAYS INVOLVING
UNDESIRABLE REPRINTING AND TEARING WHOLE SHEETS INTO BLOCKS
REGARDS IN ABSENCE OF VAUGHAN

HAWTHORNE DEPT PH1
CROWN SUTTON ++ " ;

214 GOVERNOR FK
267103 CASUTN g

(47)
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214 GOVERNOR FK
267103 CASUTN G

13-2-79 T e e
FOR CHIEFSEC
OUR REF PH3 2004/12

YRTEL 12 Fep(HG
PLEASE DESPACH ~THE 200 DEFIN BOOKLETS TO STANGIB LTD 601
FRANKLIN AVE GARDENCITY NEWYORK 11530 AND ADVISE C A DESPATCH
DETAILS . MANY THANKS YOUR ASSISTANCE
MRS M SPOOR DEPT PH3
CROWN SUTTON

214 GOVERNOR FK COpY

+
dH
214 GOVERNOR FK
267103 CASUTN G




CABDLE AND WIRKELEDSDS

CABLE AND WIRELESS LIMITED

INCORFPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN {WORDS | FORWARDED PARTICULARS, /47
|\L(
OFFICE STAMP AND DATE s
NO. OF WORDS DATE TIME
'3
3.2.79
ey7/)2IR
INSTRUCTIONS Tl 7’[ s
VIA CW

NOTICE: In the absence of any indication to the contrary it will be assumed that this telegram is to ba charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS AT
AND L'-’F ¢ QN 51

ADDRESS

Yoo 78 @

TOR HAYCUORIE, L\ FEBRUARY DEFINITIVE BCOKLITS. MAUTILUS FHOET ALS BACK
COLGUR BLUD. AGRTS I02 10,0004

2. IT YOULD HELP PROTECT PIRFCHATIONS IF SOVER COULD BE FRACTPIOHMALLY LARGER

_.-e"‘"am
CILEFSEC Q\ \’«f SECRE

c.c. POSTHASTER I/ o

A’.{\

\

= \ ‘ i

l[)&:fi L

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUB TO THE CON '|’I 8 PRINTED ON THE BACK OF THIS FORM
ABY WHICH 1 AGREE TO BE HROUND. 4
7

k/(L g4
SIGNATURE AND ADDRESS OF SENDER t
NOT TO BE TELEGRAFPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP

TELEPHONE

P.T.0,
=



CABLE AND

CABLE AND WIRELESS LIMITED

INCORFORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS 5/47

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

16.2.79

INSTRUCTIONS

VIA CW

NOTICE: In the absance of any Indication 1o the contrary it will be assumed that this telegram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CLASS
AND LTF cnoud =UPToN
ADDRESS

Ho. 80
FOR SPOOR PH3, 200 DIYIRITIVE BOORLETS POR STANGIB LEAVING "IRPARCEL FOST 21 FUBRUARY

CHIEFSEC

el ZEE e
\& o
U nanp 15>

| REQUEST THAT THE ABOVETELEGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM
BY WHICH | AGREE TO BE BOUND. 3
SIGNATURE AND ADDRESS OF SENDER ' i TELEPHONE

NOT TO BE TELEGRAFHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP

P.T.0.
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

Buitet PHIN/FALE IS 9/03069
Mr D R Morrison

The Secretariat
Stanley
FALKLAND ISTANDS
SOUTH ATLANTIC

rn o
e S )
pas

23 February 1979

oy Bs /&;Mwh

p_é//t/"f/ ﬁ zw;{/v\
Q"?w/‘f’/ 23 //B %7
DEFINITIVE STAMP BOOKLET (RIGHT-HAND SELVEDGE) Leb [

I refer to your letter dated 12 January 1979 “in which you said that
you wished to know our sales figures for the definitive stamp booklets,
in order to enable you to decide whether to issue a second booklet in
the middle or the end of this year.

2 T naturally passed your letter over to our Stamp Bureau, for their
figures, and once they had advised me of these, the letter was passed
to our Publicity Section for consideration of less tangible matters such
as future sales. While all of this was going on, I received your cable
of 12 February,| wvhich confirmed that you wished to release a right~hand
selvedge booklet in May of this year. Although you have now made a

decision, I am sure that you would still welcome the figures requested
in your letter.

3 The most striking feature is the number of booklets sold in the United
States. The original allocation for the US was 2,500, which were soon
sold, and we made a further allocation of 1,000 from our bureau stocks in
December last year. We are awaiting a further 500 booklets from your
supplies which will increase US sales to 4000.

4  Qur Bureau has sold 2,558 to date in UK and Europe. You say in your
letter that you have sold 1050, so the total number of booklets sold to date
is 7,608,

5 Vhilst forecasting philatelic sales is not an exact science we can

assume that roughly the same quantities will be required of the next

issue if the same format is followed. There is a likelihood that the

second time around demand will be less but a contrary reaction may be for

the second issue to revitalise interest in the first issue as well as the
second, so I see no purpose in producing less than 10,000 booklets, especially

as this is a definitive item with the possibility of further sales in later
years,

6 Ve consider that a stylish definitive booklet, planned as a regular
feature, will be welcomed, and indeed the figures above seem to support
this. But we recommend a gap of perhaps one year belween booklets, rather than
six months. Incidentally, one idea which was tossed-up by our Publicity
Department was to include a portrayal of Sir Rowland Hill on the booklets

" which will be issued in May. As this is "Rowland Hill year" this should
ensure maximum sales, possibly encouraging a sell-out which will further

/boost

€



\ From: THE CROWN AGENTS

Toceee T oD RoMorrison o iglEai B S8 STt Date ....22, February 1979

be waning. I do not recommend exceeding the 10,000 fizure though,
because of the additional problems concerning reprints ete hut as
this is a definitive item such a reprint could be arranged subsequently \
if demand warrants it. Obviously I will take no action about this until// /
I hear from you, and I look forward to hearing your thoughts on this ideaﬁig
and the other matters discussed in this letter.

boost sales of the next issue when interest would nmerhaps otherwise )1
/

7 On the question of making the booklet cover slightly larger to

protect the perforations I regret that this is not a truly feasible
proposal. Ve may be able to aleviate the problem by ensuring that

the cover is exactly the right size and not too small but any atitempt

to make it oversize will create problems as regards making up the
booklet., Vhen the booklets are compiled they have to be "knocked up" on
one edge to centralise the stamp panes, which means that the perforations
on the stamp panes on that edge at least will be in direct line with the
edge of the cover., Even by this method the perforations should be
protected but in the light of your comments we will endeavour to tighten
up control and ensure that the panes are properly centralised.

Yours sincerely

[7.1...

M VAUGHAN

RN/JG

0S 149 A
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~~CABLE AND WIRELESS

CABLE fza\,.mg vxur:x SLESTS LI ED

I CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULA 5147
Orllf‘r f,lf/\MF’ f‘\Nﬁ Dmf' bt = e
NO. OF wonbps DATE TIME
3115135
6=3=T9 (
L'\
INSTRUCTIONS L AL
I\ Vv
/
P WYY i a7 071 2
VIA CVY LA £ < P\= A ‘//%;'
NOTICE: in the a!::s;nce of any indlcatian ta the contrary it will be assumed that this telegzam is ta ba charged ot full rate and treated accordingly ; /ﬂ -
2 "2’( =L~
PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS R =
CLASS | it g
AND 0 CROVE SN
ADDRESS

Liv. 403

WE ARE GONTITPLATING THE ISSUR OF & LOCALIY PREPARED BUOML:D TTIL
OP CNE KELP/SRAVEID Jp AID $4p SPANPS. WE MIVISAGE A PRINTIEG OF THO Oh SIRE

THIS WOULD BT {ELL BRELOY PHILATILIC
ILABLY STAMPS LILL MARE

SIRG RMSAIUING ST0CED

CIoTILD PRIPARILY FOR 10C2L USE. API’R‘.E}!.A'P
TIRED BUT? GRATEMIL YOUR VIREUD ADOLY PB(?;\’IZIP‘I EIQUIIG DHAT ATA

DTS RISTRICIID ISSHE , D
e e TN
" E . AR - 2
ke a3 i . CImBRSEC e = Wy
p.c. POSTIASTER s o o inorinn . o ( ~ 6 MARIIY |
1 REQUEBTTHAT THE AEOVETELEGRAM BE FORWA B BUBJECTTO THA co\ IDMTED oM TH‘}‘ ‘DACHK OF THIS FORM
vamcHlAenea"ro na BOUND g X AR i I‘KLAND \ \_, o
SIGNATURE AND ADDRESS, OF SENDER.. Sah ; CE : ' = TELEPHONE
NOTTOCETELEGRAPHED. - e il i : ' .
MEMBER OFF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP BETo



o P P TN R TR T G

PY =5 e,
DR P AW 1
Ay ﬁ?&§§§\&/ 7 [
= 5 A i Lo “‘\.:‘J) i - ¥
S E ey o N ka“
N Gown e jﬁly*XQ*’ﬂ q?§ IS
i \\ ~A =
214 GOVERNOR FK '“«9\;\"'{;\
214 GOVERNOR FK W

214 .GGYERNOR F¥
267103 CASUTN G
267103 13.2.79 TELEX MO 708 12, 39

FOR CHIEF- SECRETAR
A

YREEL 108 MARCH 7- REGRET CANNOT RECOMMEND YOU PROCEED WITH
EOOXKLET IDEA AS AM OFFICIAL ISSUE. YOU MNEED TO SATISFY PHILATZLIC
TOTAL DEMAND TG MAINTAIN COMNFIDENCE FULL STOP

WILL OQUTLINE SITUATION TO DICK BAXER DURIHG VISIT HERE TOMORRQU
14TH MARCH

J WATTS DEPT PH3

Crouwr SUTTON +4
LM

214 GOVERNOR FK
S S LT
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Chie? Poorstcry Postnostor

HPAIP BOOKLETS

& nttoch a copy of o telepsan. fron $ho Cromm Agents which kills
tho idea fer o 3p and 1lp backlet. A plty, but thorg i A%;

we pannot loss our oredibllidy.

TR ROR:ESON

for CHIFF SLCRETARY
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PHIN/FALK IS 9/03069 Ao 29

Mr M Vaughan

Crown Agents Stamp Bureau
8t Nicholas House

Sutton Surrey SM1 1EL-

DEFINITIVE STAMF BCOKLET (RIGKT HAND SELVEDGE)
Thank you for your helpful letter of 23 february.

2. GSules of the first Tefinitive stamp booklet were very satisfying
so please accept our thanks for a job vell dene. I wm & little cur-
prised, however, thot your totul sales figure isi't hirher, as I seenm
to reuwenber our Postmester saying that he was receiving orders from
the UK, presunably becouse you had scld out.

3. I note your recomrendation that stamp booklets should be issued
annually, which we shall certainly bear in mind., The issue planned
for liay will be a guide as to how freguent the issue of boocklets
should be, and in the light of sales we should be able to decide when
the third booklet should te relecsed.

4, Vhile your sugsestion to featurs Sir Rowland Hill on our stamp
booklets is a ncvel cone, we think that in order to maintain our policy
of relevancy, and as we &re to have en issue featuring Sir Rowland
Hill, it would seem to be overdoing it a bit much to have him on the
Mail Ships booklets., Ve appreciate your submitiing these propesals
even though we may not alweys find it possivle to adopt them.

Akb

) ’(é/\
D R YMORRISON
for CHIEF SLCRUTARY

cec Postmaster




FRTRACT

*°

BOOKLETS

An order has been placed for a further booklet similar tec the previous
one with the 'Nautilus' and 'A.E.S.' on the front and back covers.
Discussion followed re the production of a locally printed booklet
containing 3p stamps; the Postmaster thought this would be a way of
economiging by utilising remaining stocks of Kelp and Seaweed 3p and
11p stamps. It was decided further to investigate the idea of a %p
booklet. Crown Agents advice to be requested on this matter.

fraght o
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ACTION (s
COPY

214 GOVERNOR FK DCJ.

PR INTERGRANS

214 GOVERNOR FX

214 GOVERNOR FK 1T*ﬁﬁ
214 GOVERNOR FK .
267103 CASUTN g

2250 1416 TLX 1270

OUR REF PHIN/FALK 1S 9/03069 -

FOR MORRISON C;)
FURTHER MYLET 23 FEB DEFIN BOOKLETS IN COURSE PRODUCTION
2000 FOR YOU 4000 TABUREAU 4000 STANGIB

TRUST ACCEPTABLE.

COLOUR BLUE

REGARDS

VAUGHAN DEPT PH1
CROWN SUTTON

++

PMB

+

214 GOVERNOR FK (:EZZDﬁZ %ﬁf’”"ﬁg:%DLf\__/ /3421_

267103 CASUTN G



214 GOVERWOR FX
214 GOVERIOA FX
214 GOVERNGR Fif
257102 CASUTH G
fm=q=79 1409 TLX 400

OUR REF PHIN FALK 13 7/01534
FOR CHIEFSES

FOR MORPISON PLEEASE ADVISE RELEASY DATES AIRPORT AND UPU
1SSUER UHDERSTAND AMNETTE DAMNIELSON %AILFT 2 MARCI! SHCULD B
ARR IV IHG MOU. UPU ADVISE FI ACCEDED 1 JAN 1879 THEREFORE
RELATIVE FHEEDOM 11 CHOICE OF RELEASE , PLEASE ADVISE PRECISE
RELEASE FOR Y SELYERGE 800:LETS AIRFAEIGHT DESPATCH EXPECTED
FIRST HEEK HAY
VAUGHAIL DEPT ™1
3 BRI R I P
++
+
214 COVERNOS FY
CERIRE ASUTI G




CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

PT ORIGIN WORDS FORWARDED PARTICULARS 5/47

CHARGE NUMBER DESTINATION

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

INSTRUCTIONS

VIA CW

NOTICE: In the absence of any indication to the contrary it will be assumed that this telegram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND ITF CO0UR SUTTOH
ADDRESS
147
P 415 5 ¥ Js“'?; 2 ’-’5’24?,‘ A i 11
278 1T . P &TH U6 K RANP B
ERI%
Copies to: Postmaster P/ 2/15
P /2/%9
Pa /2150 v

perf2/51

| REQUEST THAT THE ABOVETELEGRAM BE FORWARDED

BY WHICH | AGREE TO BE BOUND. o
%\_ R

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED

JECT TO THE ‘CONDITIONS PRINTED ON THE BACK (’)F‘ THIS FORM

MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUFP e
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KEEPS YOU IN TOl

FALK 1S 9/03069/1 1 C/S FALK 1S STAMPS BOOKED BR 661
17/5 AUB 100478871 GILBERT CROUN CRAWLEY

coL 9/03069/1 1 661 17/5 10047881
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CHIZFSEC STAMLZY
FALKLANDI SLANDS

FOR MORRISON 2000 RH SELVEDGE DEFIN BOOKLETS BOOKED

TODAYS FLIGHT EBA661
VAUGHAN CROWN SUTTON

COL 2000 EA661
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AGENTS

Crown Agents’ Order Reference

PHIN/FALK IS 9/03089/1

ST. NICHCLAS MOUSE, SUTTON
.~  SURREY SMI IEL

Account Mo.

Authorlty T‘LJ‘{ L\r_[’ _-”. 3/2/7:) }'{EP‘

Telephone: 01-843 3311 Tolex No. 267103

ACKNOWLERGMENT of Direct Order oo

249003 CHIEFSEC CAB 69
Principal
Government of the Falkland Islands
Dzapa tment
220930 PE&TELEC 7100
T T e L W AT e e A
ype g E ! ! = oy

Etephen Mayer International Ltd
PC Box 104 G % T
BnLCO iBE g o

0f

Haywards Heath
sussex
L

We accept this order placed by the Cro

ARG

{enter code
letter or N

N DN ,ﬁ//df

’

SUPPLIER 7O COMPLETE _,
THIS BOX ONLY ¥

FOR CROY/IN AGENTS

USE ONLY 2

Suppliers Ref

NI A 1220003 0101011 §
4
{
i

SH fcAl FALK]2 (

DAL (4,'(\6-7‘(:/&

2470 on behalf of the above-named Principal, as their duly authorised agents, for delivery by

the date stated and otherwise on the terins mdlcn:ed and have taken note of the directions apgearing on the order. The order to be subject to the
Crown Agents’ General Conditions of Contract for the Purchase of Goaods {1978) and Special Conditions of Contract {where indicated).

ST E A LLTT © S g O eS| o, i L A die's s SRR e BN i N e e L N S T 3 L oo T e o roomopanonsaas . cosoae oo .
LY { ) e lie o oo d o RO L P S i e A !\IR? r‘{ﬁ—-m}" T Falnni S ..o T R
S SHIFPING MARK yr ADDRESS EOR PARCELS
[aEan. llreen.  03059/1 il ‘
cA Chiasf Secretary 6:hJ{B ,%JD fBFM\
(Ino CPTBFSEC CAB €695) |
eigh e S
D, : D
MNos. .
i AL o]
ltem Detailed description of articles QUANTITY Price Each Actual Cost
FALKLAND ISLANDS DEFINITIVE STAMP BOOKLET
( RIGHT - HAND SELVEDLGE)
. » r . B - =
Cost of printing materials £92‘7-75
Cost of printing booklet covers in 2 colours 10,000 £270 S
Cost of locating stamps & stab-stitching 10,000 ﬁﬁ‘ﬁ’ e
3 -~ S lJ
Cozt of packing & despatch Sa
i /Contidekias

The provisions of Clause 22 of the Crown Agents
General Conditions of Contract for the Pufchase of
Goods (1978) applye.

THE SFACT BLLOYY TiHis LT .-"\_.h CROWY M AGENTS USE

AD.P.
Address

c//b ,

THIS ORKDER IS SUBJECT TC CROYWN AGERTS CONT

ROL

B/F from continuation shcats

Total cost 2
TRADE ALLOWANCE %
DISCOUNTS %

Net cost of articles

Packing and Delivery or Postage

Total cost fo.b. ...

or F‘o;“.ed
For CA us (arly l ,ﬁ 7

O

g
/5///Cf

DATE

DELIVERY:- Packed ready for despatch by

{NB where contractor is airanging freight the delivery date she,
be extended to allow for delivery to vesselfaircraft etc.)

Chief Secratary G
Stanley
FALKLAND ISLANDS

o ——

Mot

Progress -~ MANUAL PROG.

S Vante)
©p 41 PLP & Co. (P) Lid, 5/78 sSu/uans2

Capies Distributaduc g fn fim?t
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CROYYN AGENTS' ORDER REFERENCE

PHLN/FALK IS 9/03069/1

Page No. 2

Item

Detailed description of articles

QUANTITY |Price Each

Actual Cast

SU/EJ

/2

Total fob all destinatiol

The covers are to be printed in two colours
by lithography on white art board s/o 250gsme.
Each booklet to contain 5 panes of stamps,
collated in the following order:

lp, 3p, 5py; 6py 10p.

pach pane consists of four stamps with e
right-hand sezlvedge - each booklet is tc be
stab-stitched through this selvedge.

Please submit aproof cf the boocklet cover
before the main production.

The blocks of stamps have been pre-collated
by Crown Agents staff, and are supplied in
crystal bags, each containing sufficieni pre-
collated stamps for 20 bcoklets. Although
we have endeavoured to ensure accuracy in
tearing and collating, it is poassible that
some re-cecllating and replacement may be
necded in order to produce the full quantity
of booklets. To this end; we will supply a
small quantity of Ffull sheets of 50 stamps
from which replacement blocks may be torn.
These stamps should be acceounted for and
afforded full security; any damaged stamnps
should be returned to Crown Agents for
destruction. Any additlional cost for werk
invelved at this stage in replacing or re-
collating stamps may be itemised on the

acknowledgment copy of this Direct Order hefoi

returning it.

The stamps will be available for collection af
cur Sutton office on 3 April 197%.

He note your delivery schedule of 4 weeks
from our acceptance; since rekase in the
Falklanad Islands is to be May 1979, please
telephone Frs G Fiddimore (Ext 332) at our
office before the end of the first week in
May, in order that weights and measurements
may be takene.

/C

EIE Y&l aa o o

© CD 43 P & Co. (P) Led. 9/78

e

99 e
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' CROWN AGENTS’ ORDER REFERENCE
—  PHIN/FALK-XS-9/02069/)
- b 0 s Page No.
StepherdAllayver Internationa Ltd e 3
ltem Detailed description of articles QUANTITY |[PriceEach Actual Cost

BTN/

(]

DELIVERY: 2000 booklets are to be despatched

by Airfreight toc the address given on Page One

of this order, _
4000 hooklets are to be despatched by air-
freight tot-

STAWGIE LTD

C/0 FREIGHT BROKERS INC
14787 176TH STREET
JAMATCA

NEW YORK 11434

USA

A packing note, enveloped

detailing the contgnts

|
b4
of thd case, should be affixed te this consignment

(face value should be given in U3 dollars, in
case 21264-16).

Tha halance of 4000 booklets should be
delivered toz-

SROUN AGENTS

DERT BH3

ST NICHCLAS HOUSE
SUTTON, SURREY

Your guotation letter dated 27 March 197%
refers.

CD 43 P & Co. (P) Ltd. 970

this
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

3 =T rr FALK ©3069/1
|[Mr D R Morrison | Our ref  PHIN/FA IS 9/03 /

The Secretariat
Stanley

FALKXLAND ISLANDS
South Atlantic

25 Aprd 121979

b |

a.‘()C‘cJ m / m&ﬂ'-*‘ro—v\
DEFINITIVE STAMP BOOKLET (RIGHTHAND SELVEDGE) %Eé‘

Many thanks for your letter dated 15 March 1979, concerning the
above booklet, currently being printed. You are quite right to
guery our sales figures; on enquiry, I was told that the CA
Bureau sales advised in my letter of 23 February 1979L_are now
very out of date, and this is row Soid ovb . (%'

2 The new style booklet is going ahead rapidly, and I expect
the printer to despatch your consignment in mid-May. Meanwhile,
I enclose one proof of the cover for your information and retention.

Yours sincerely

il

pp M VAUGHAN

RN/SU/DMB

08 85 4



EXTRLCTS taken from Mimutes of Stamp Co-ordinating Committee held 2Lth May 1979
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111 befinitive Booklet

The second Booklet of definitive stamps have been
gir freignted and are scheduled to arrive on 30th
May. The release date is Lth June.

PP PR e R
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9th August 79

Mr, H. T. Luxton, ({2 copies)
6, Mayfield Drive,

Caversham,

Reading,

Berks,

Dear Henry,

BOOKLETS
TR (ED
In Mike Vaughan's letter/PHIN/FALK IS 9/03069 of 23rd

February 1979 a suggestion was made that our Defintive
booklets should be issued once a year instead of twice.
You may remember that we decided to wait and see how the
sales of the second issue went before coming to a decision
on this. Lewis Clifton says he has 500 left of his 2,000
with weekly overseas orders for about 30, However, we do
not know how Crown Agents or Stangib sales went, so do not
know what the overall picture is.

Spafford via Tim Miller is again floating the idea
of a local 3p booklet which you may recall we consideraed
and rejected on Crown Agents advice. (It was to be a
local job making use of Kelp 3p and 11p and therefore not
available overseas). As expected Crown Agents advised
against it - see attached telegrams.

The Printing Office manpower situation is still the
same, and likely to remain so, as there was no responsa
to an advert for an apprentice. Whether or not we would
be able to take over the printing of our own booklets or
not is problematical; or whether we could still have a 3p
and a 11p booklet, but insufficient numberi to cope with
overseas orders, is alsc open to question.

When you go back to Sutton perhaps you could sound
out opinion about booklets in general - in any case we
will have to decide soon on the timing of the third bookw
let, and welcome your views on this after you see how
sales have gone.

I attach an extra copy of this in case you want to
send it in advance to the Crown Agents,

Yours sincerely,

h At

CHIEF SECRETARY

uw



It is requested that thie

5 ——
QTS MORANDUM ()
< SECRET 15th August, 1979
3

umber and da hould b \} :
guotsd. b 2 & ‘ QQ‘
{2 16 AUG 19
From Postmaster ' ﬁa( . Chief Secretary
Subject :- Definitive Booklets

2 angw(,

As we have agreed to release one stamp booklet per year,
I herewith submit suggestions for the third edition. From the
figures shown below you will see local sales for both types
of previous booklets are similar., The Crovn Agents sales
figures for the Blue Booklet are at present unknown.

We have produced two very similar booklets and now may
be the fime to change the format a little. Although the Crown
Agents re jected proposals for the production of a locally
printed booklet containing 3p stamps of the Kelp and Seaweed
Issue, it would appear there was not complete rejection on the
idea of a 3p booklet, With this in mind I have considered the
release of a 3p booklet containing 20 definitive stamps.
There appears to be some demand for such a booklet both locally
and overseas and I feel sure local demands for a 3p booklet
will far outweigh those for the assorted stamp type.

The 3p stamps would primarily service local letter rates
but they could also be used on second class airmail rates
eg 6p and 12p. Stocks of the 3p definitive are low and a reprint
will be necessary in the near future. We would not then be
accused of merely reprinting solely for the release of a 3p
booklet. An increase in the internal letter rate is shortly to
be considered by the Administration which could result in a new
rate of 5p. This would then be in line with the price cof
previous booklets of £1 ie 20 x 5p stamps.

To avold stamp wastage I suggest the stamps be in two
strips of ten folded in two's. These could then be either
glued or stapled to an appropriate cover.

As long as we intend to feaufre definitive stamps in

booklets I think we should maintain a policy of portraying
cne of the mail ships on the outer cover of the booklet.

i

Postmaster.
Green Blue
Released 27.11.78 4.6.79
Initial Stock 2500 2000
Sales first 9 weeks 1715 1450
Stock 15/8/79 14 (eto) 550 (60 cto)

Orders for blue booklet averaging 20-25 per week



P+2/2/13A 17th August 1979

Chief Secretary Ag. Postmaster

Definitive Booklets

Thank you for your memo 8/1/1ii of 135 August.
2. I wrote to Mr Luxton on the 9th August asking him to

discuss the matter with the Crown Agemts; when I receive
a reply we can discuss the matter

P (ﬁ\

f/af‘ CHIEF SECRETARY

f
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CABLE AND WIRELEDSDS

CABLE AND WIRELESS LIMITED

=i
‘""IH" INCORPORATED INENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS 5/47

OFFICE STAMP AND DATE

NQO. OF WORDS DATE TIME

21-8-79

INSTRUCTIONS

VIA CW

NOTICE: In the absanca of any indication 10 the contrary it will be assumed that this telagram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND LTF CROWN SUTTON
ADDRESS
No. 130

YRTEL 17THE 200 HINT AND 2 CTO BOOKLETS POSTiED TODAY

CHIEFSEC

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED BUBJECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM
BY WHICH | AGREE TO BE BOUND. /—,@
SIGNATURE AND ADDRESS OF SENDER TELEPHONE

NOT TO BE TELEGRAPHED =7

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP art
-T.0o.

s
i
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations

ST NICHOLAS HOUSE SUTTON SURREY SM1 TEL
TELEPHONE (1-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

T R MO it o Our ref RH’]_N/FALK IS 9/030695

The Secretariat
STANLEY
Falkland Islands
SOUTH ATLANTIC

Your ref

Date 13 August 1979

K Qenll a —ory
D err Zodj:j,f fg;’}ﬁﬁwb4q7 Lot

DEFINITIVE STAMP BOOKLETS

Please refer back to my letter of 28 November 1978 reference
PH1/FALK IS 8/09085, which I wrote to you when production of
the first issue of booklets (left-hand selvedge) was completed.
This letter contained a rough sketch showing the stamps left
over from the first project, and requested whether you would
be interested in using some of these stamps in a right-hand
selvedge boocklet. This second type of booklet has now been
produced, and if you refer back to my sketch, you will see
that it still leaves us with a considerable number of torn-up
stamps, as shown belowi-

3
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2
Falkland

Mr D R Morrison -Islands 13 August 1979

You will then see that we are left with 2,500 gutter strips
of each denomination, collated in the order:-

ip, 3p, 5p, Ep, ¥Wp, ip, etc

also there are 5,000 columns, each containing 4 stamps, collated
in the same way as the gutter strips.

2 Our Bureau have advised me that they are unwilling to take
these into stock, since they are not in a readily saleable form
for philatelic purposes. I see little prospect of using these
remaining stamps for a further project ~ although our Publicity
Departmenc made the tongue-in-cheek suggestion of producing
"gutter-pair bocklets" - however, the most cbvicus cutlet for
these stamps scems to be in sale over the counter in the Falkland
Islands. Therefore I would be grateful if vou would let me know
fairly shorTly wnan you would like me ta do with these stamps.
When you do so, I would also like you to give me your thoughts on
the wider aspects of booklets. Once you have studied the sales
figures for these itcems, you should be able to review the
situation and advige me of vour future plans. Originally it was
intended thet these two booklets (right-hand and left-hand selvedga)
would serve merely as pilot projects; in future, every six months
or so we would instruct the printers to run off a new supply of
the card covers, despatch them to you, and allow your local staff
to tear-up and staple-in the stamps.

32 This seems an admirable plan to me, and I hope very much that
you will nut this idea into practise.

4 Iinally, T notice from a copy of the minutes of the meeting of
the stanp co-ordinating commititee of 22 Iebruary 1979, thalt mention
is made of investigating the idea of a 3p booiklet. Obviously, you
are the best judge as to the popularity of such an itemn. However,
I notice that you mention that it could possibly be printed local]
presumably such an item would be for sale on falkland Islands only
and purely for postal use without any sales abroad. Obviously we
could design and print a cover in the UK tailor-mede for any
particular commemorative issue, but it does seem a pity to waste +he
maney and effort already put into the design and production of the

two definitive covers which you already have, and which could obvious]
be re-printed and despatched to you for local affixing. If you reoui;y
more specific advise, please do not hesitate to ask. e

Y;

?

Yours sincerely

7.4

SU/AH/10



P&T/2/13/A
27th Aurfust

Chief Secretary Acting Postmaster

W
70,

I attach a copy of a letter/ from the Crown Agents
about stamp booklets and request your advice on what
should happen to the stainps that the C.A., Stamp Bureau
are unwilling to take back into stock,

I imagine the suggestion to produce gutter pair
booklets would give Major Spafford apoplexy; neverthe-
less please submit your views as we should censider
every suggestion nc matter how bizarre it seems.

>

I wrote to Mr, Luxton on 9th Augusﬁfébout booklets

in general so we need do nothing more until he has had
time to discuss this with the Crown Agents,

k'Q’\FHIEF SECRETARY

7
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CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS | FORWARDED PARTICULARS
®
OFFICE STAMP AND DATE T
7o SECRETS
NO. OF WORDS DATE TIME P AN
/’ (}h ’,'_. \bﬁ
5' L | -5 17 ¢ \‘,‘:j
5/9/79 lae el gy
% AN Sy
INSTRUCTIONS N 0/
TLAND 15%-7
VIA CW

5147

NQTICE: In the absence of any indication 10 the contrary it will he assumed that this telegram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS

CLASS

AND

aooress LTF CROWN SUTTON
NO. 327 YRTEL 29TH 150 DEFIN BOOKLETS POSTED TODAY
CHIEFSEC

—

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM

BY WHICH | AGREE TO BE BOUND,
X )
[

SIGNATURE AND ADDRESS OF SENDER £
NOT TO BE TELEGRAPHED

TELEPHONE

| o
=

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROQUP

P.T.0,
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Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

Mr D R Morrison . " PHLIN/FALK IS 9/03069
The Secretariat
Stanley

Falkland Islands

South Atlantic
2 November 1979

DWP“7.'
DEFINITIVE STAMP BOOKLETS

In my letter of 13 August 1979 I made reference to the large
number of torn-up stamps which were left over from the above
project. On 24 September, Henry Luxton telephcned me, and
advised that even if we were to go ahead with the idea of
"gutter-pair booklets'", we had insufficient stamps to make a
reasonable number of booklets (only 2,500, as against 10,000
of the earlier versions, which sold out).

2 Therefore, Henry asked me to return these stamps in due
course to Stanley, which I shall be arranging in the next day
or so (by air parcel post).

Yours sincerely
A

M VAUGHAN



G

Reference mu PET/ 2/ 13 A Date 12th Decemher, 1973

It is "®uested that this
number and date should be
quoted.
¢ Nt .
From Acting Postmaster §_ KLanD =V i Chief Secretary
Subject :-

Definitive Meilship Booklets (3)

In connection with the decision to releasse another of
the IMailship Booklets, I submit the following suggestions.

2 JTdeally we should continue with the towt“ayal of a motor
and salllnfr ship on the outer covers and sugzest 'Amelia' for
the face and 'Merak N' for the reverse which continues with
the Bequence we have started. Red would appear as an acceptable
colour. ———

3'Though I do not agree with hiajor Spafford's critiesim in the
Upland Goose, I must admit the comments in the December 1978 issue
are somewhat justified and suggest the inside of the face cover
is replaced with the follcocwing:-

2p Internzl postcard
i 3p Internal letter rate
Commonwgglth printed matter
[ Lp @ommonwealth printed motter second rate
Y 5p Commonwealth Seamail
ép Second class airmail, second local letter
rate
q 7p International postcard airmail
N 10p International seamail
\ 11p Overseas airmail first rate

The Crown Agents will probably need to reprint scome values
Celiesre S lairarisisgamak e t1n” particulars thiss3ps vajlue, Jpun “own
stocks of which are low, This in some way will avoid undue
citicism in that we will not be repfinting solely for the booklet
purposes.

It is hard to envisage how local philatelic sales of booklets
will increase during the next few months and recommend we reguire
2,500.

-—_--f

As we have a heavy programme, with the Dolphins, BAT RGS and
new FID issues early next year, I suggest we elect for a late May
or early June release. ——
— i

The Crown Agents should also be asked to give this booklet
a new issue number and not combine booklets under oneé number as
they have done previcusly. This will then make our Jjob easier by
keeping all relative costs and sales figures to each booklet issue,

¢
>




vl BET/2/13A T Date 17th Jenuary, 1980
It is requested that this ,'-’_\Q‘.i" et R N\
numtlégr and date shonld be fo‘?\ 2 30 e
qooted. A
(17 JANY Jof
Ay Ag. Postmaster fkt ékgi/’ Chief Secretary
» KLAND 1257
Subject :- Booklets Issue (3)

I further discussed the possibllity of production of the
next edition of the booklet, locally, with the Head Printer this
morning.

The task is quite large and indeed would be awkard with the
present machine and staff facilities available. Even if we were to
obtain suitable card for the cover together with metal dies the
colouring of the design would vary considerably between every 100
or so copies. The Head Printer forsees little or no.problem
in the production of material such as this with the new machinery
which is current being re e The printing would then
be the same as before - offset lithography.

I therefore recommend we ask the Crown Agents to undertake the
production of the next booklet. Compilation could be done locally
but would have to be on an overtime basis which would probably kill
the profit on having the exercise withdrawn from the Crown Agents,

75

Q7‘4'/”Ag Pos tmaster



Mail Ships 1842-~1974

This issue was produced from watercolours
by MrJohn Smith, a local marine historian,
whose interest, knowledge and artistic

ability enabled the Crown Agents to produce
an issue featuring the Mail Ships of the
Falkland Islands.

Mail Ships 1842~1974
This issue was produced from watercolours
by MrJdohn Smith, a local marine historian,
whose interest, knowledge and artistic
ability enabled the Crown Agents to produce
an issue featuring the Mail Ships of the
Falkland Islands.

Mail Ships 1842-1974

This issue was produced from watercolours
by MrJdohn Smith, a local marine historian,
whose interest, knowledge and artistic
ability enabled the Crown Agents to produce
an issue featuring the Mail Ships of the
Falkland Islands.

Mail Ships 1842-1974

This issue was produced from watercolours
by MrJohn Smith, a local marine historian,
whose interest, knowledge and artistic

ability enabled the Crown Age,jnts to produce
an issue featuring the Mail Ships of the
Falkland Islands.

Postage Rates
1p

3 p Internal Letter Rate

5p Commonwealth Seamail

6p Second Class Airmalil

E 100 International Seamail
S—— B — = — ——— ‘.I
Bosta ge Rates s

Internal Letter Rate
Commonwealth Seamail
Second Class Airmail

International Seamail

Postage Rates
1p

5p Internal Letter Rate

5p Commonwealth Seamail

60 Second Class Airmail

100

International Seamail

Postage Rates

5p Internal Letter Rate

5p Commonwealth Seamail

6p Second Class Airmail

International Seamail
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- P&T/2/13A

Your ref: PHIB/FALK IS 3/01739 22 January 80

Mr C Penry

Crown Agents Stamp Bureau
St Nicholas Heoucsa

Sutton

Surrey SM1 1EL

STAMP BOOKLETS

We have decided to produce another stamp bocklet of definitive stamps
to be placed on sale late May or early Jumt of this year.

2. We require the booklcts to be similar to those zlready issued and
I give below the details:

Stamps: 1pks 3p5aSnston,, 10p

Cover: "Amelia"for the front;
"¥erak N" for the back

Colour: Red

Quantities: 2,500 for local sale. Your

requirements will need to be
agsessed by you; they were in
the region of 8,000 for the
last issue.
The insertion on the inside of the front cover should be:

2p Internal postcard

3p Internal letter rate, Commonwealth printed matter

Lp Commonwealth printed matter second rate

5p Commonwealth seamail

6p Second class airmail, second local rate

7p International posteard airmail

10p TInternational seamail

1lp Overseas airmail first rate.

3, The note ahout the issue being produced from ¥Mr John Smith's water
colours should be reproduced on the inside of the back cover.

L. As we are out of 3p stamps I authorise a reprint of this value, of
which we will need 100,000 stamps for local use.

5. I should be grateful if you would proceed with arrangements for the
above and allocate it a separate account number to facilitate accounting
in our Bureau.

D R Morrison
for CHIEF SECRETARY
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| Mr D R Morrison

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELE 67103 TELEGRAMS CROWN SUTTON

sf  PHIN/FALK IS 9/03069
The Secretariat
Stanley

FALKLAND ISLANDS
South Atlantic

ref P&T/Z/l 3A

30 January 1980

Deow Doy,

DEFINITIVE STAMP BOOKLETS

R

r‘! "4;:.

I refer to Mike Vaughan's lett f 2 November 1979, which
advised our intention of despatching the torn-up stamps left

over from the above project. I should like to apologise for
the delay in sending out these stamps, which were rather put-
aside during the pre-Christmas rush, It is quite a problem

of organisation to ensure that such a vast number of stamps

are all accounted for at the end of a rather complicated project,
as you will undoubtedly discover when you organise the next
production run of booklets.

2 These stamps are being consigned to the Postmaster, Stanley,
by air parcel post.

Yours sincerely

s /)

CHRIS PENRY

RN/PS
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Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE Q1-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

PHIN/FALKSTAMPS 0/02667

| Mr D R Morrison
The Secretariat
Stanley
FALKLAND ISLANDS
. SOUTH ATLANTIC

o2

P&T/2/13A

11 February 1980

Deor Doy

DEFINITIVE Q;AMP BOOKLET

Thank you for your 1ett£fi;;ked 22 January, requesting us to
proceed with a new stamp booklet of definitive stamps.

2 Looking back through previcus files concerned with booklets,
I see from your Letter dated 6 April 1978 that the first two
issues of booklets were to be pilot projects only. Mike Vaughan
followed this up with his letter dated 13 August 1979 in which
he made a number of suggestions, amongst which was the proposal
that we have the covers produced here, and that the tearing

and stapling be carried out in the Falkland Islands.

3 If your staff carry out the tearing and stapling locally, you
will be able to prepare and store the stock of stamps for a
right-hand selvedge booklet, and you will be able to dispose of
the remaining stamps easily through your post offices.

4 If we were tc undertake the entire project, we would certainly
require a re-print of all the denominations used, since our bureau
stock is fairly low. We would then have to arrange for the stamps
to be torn here by our bureau staff, for a fee sufficiently high
to encourage volunteers teo carry out the work in their spare time.
We would then be left with all the unused stamps, which would have
to be stored until the decision to produce a right-hand selvedge
boocklet,

5 Pending your response to my suggestion, we will proceed with
the design and printing of the covers. If yocu wish us to carry out
the entire project as previously, we will naturally do so, and I
will provide a costing for this on receipt of your instructions.

6 We are arranging for the re-print of the 3p stamps under a different

reference, and you may like to know that we have allocated a new
account number, 249003, and a new title 'FALK STAMPS' to this new

bocklet file. o 4—5 M
Yours sincerely ?m CWJ u\&,
i f] Tivios )

CHRIS PENRY -
0S 65 Qo ﬁw L/ _,kL &‘OM %‘ lg
b3t %% jfy;:\ fackee 1€, M{h‘f havg Jo 16 P4 A
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REaemtemeat 10 Date . 28th February 1960 .
It ia zgmuested that this
number date should be
quoted.
From Postmaster ot To.. Chisf Secretary
Subject :- Definitive Stamp Booklet

Vie vill bhe extremely hard-pressed to undertake the preparation of the booklet
here due to insufficient staff to handle the total work-lcad falling on the
Bureau within the relevant perdiod. It will be necessary to have the tearing

of stamps, the compilation and stapling of the beoklets done by fee paid workers.
This will be time-consuming and relatively expensive but doubtless less expensive
than having it done by the Crown Agents. The main work-lcad of this project, if
done locally, would fall on the Senior Clerk who would be heavily invelved in

the stamp accounting nraocess. This would involve checking out sheets of stamps
to fee paid viorkers, checking back the part sheets of un-used stamps and checking
the booklets.

An additional problem is that of secure storage of large cuantities of part sheets
of stamps. Certainly we do not have the space here, but I understani that the
Treasury are vrepared to store them in their vaults provided they can be packaged
in sealed lots specified in "sheets". However I am uncertain whether they can be
scaled by the Senior Clerk after a single count or vwhether a second count, either
by a Post Office official or a Treasury official, is considered necessary for
acceptance by a Becard of Survey under Financial Regulstions, Since these "sheets"
will be made up of odd pieces the time-consuming nature of the exercise is obvious,
particularly if two counts are considered necessary.

I will be making recommendations elsewhere as to how we may overcome these problems
but T am not sanguine that these recommendations, even if accepted, could effect-
ively be implemented in time to help with the present project. On balance T have
to support the recommendation in my oredeccessor's letter of 17th January that

the Crovn Agents be asked to undertake the production of this booklet. However,
like the Crown Agents in their letter of 11th Februory, if you wish us te carry

out the project lccally we will naturally do our best to do so with the minimum
interruption to the other work of tha Bureau,

If it is decided that the Crown Agents be asked to actually produce the booklets
it might be a good idea, in view of their apparent reluctance to undertake this

kird of project, to mention the fact that in future we would hope to be able to

produce ther locally and this would be cur final call on the Crown Agents for

this kind of work.
S

< POSTTLSTER |
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PHIK/FALKSTAMPS 0/02667 5 lfarch 80

¥r C Penrvy

Crowm Agents Stamp Bureau
St Nichnlas House

Sutton

Surrey SH1 1EL

DEFINITIVE STAKP BOOKLET

Thank you for your letter of 11 February 1980 about a new
stamp booklet.

2. The Postmaster has given this a lot of thought and
reluctantly come to the conclusion that his small stafl
cannot cope with all the work involved, and, therefore, I
have no alternative but to ask you to carry out the entire
project. I look forward to receiving your costing in due
gourse.

3. The Postimaster hopes that his staff will be able to
cope with the issue after this one.

D R Morrison
for CHIEF SECRETARY
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HCUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

0 f 1N 3069
r}r D R Morrison _7 Thit e A S5 /0 506
The Secretariat
Stanley : : Your 3 B i
FALKLAND ISLANDS “;E?f‘ . i £ AN

LEOUTH ATLANTIC |

e 2% February 1980

DEFINITIVE STAMP BOOKLETS
Further to my letter of 320 January 1980, which advised of the
despatch of the remains from the two proiects to produce the

-+- definitive stamp booklets, please find enclosed a few remaining

stamps which were unfortunately misplaced in the storage area
of ocur strong room.

Yours sincerely

lis )

CHRIS PENRY

4 /// | E&Q/u/xﬂ( e wboe o
SU/AH/21 %

|

05§ 85
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FOR THE ATTN MR DOUG MORRISON 1ﬂ%§f7 (&3
@1
i

OUR REF PHIN/FALKSTANMPS 0/02667
YOUR REF P+T/2/13A

MRIBET 5 MARCE//!EF DEFINITIVE BOOKLETS JUST RECD. WILL
NATURALLY COMPLY 8SUT MUST WARN THAT WITH CURRENT PRESSURE OF
WORK FOR LONDON 1980 THIS PROJECT FUST INEVITABLY TAKE TIHME.

RERERIRE TR SENGK RIS COVERSENRECTERSYERY “SHORTLY,, - ~DOfOW” W.]1SH

TO VIEW BEFORE PRINTING BEGINS?

REGARDING STAMPS THEMSELVES, OUR BUREAU HAS INSUFFICIENT
SHerkeNalENiINI0IFECOKEETS SPROBUCED TAS, BEFORE , £MTM]MUMF OF
125,000 STAMPS EACH DENOMIMNATION REQUIRED). PLEASE ADVISE
WHETHER YOU WILL SEND STAMPS OR REPRINT REQUIRED (THIS WOULD
AKES AT EEASTRSSUBEKSY, | HOPE - TOSEJINAL ISE QUR. AND STANGIB'S
REQUIREMENTS SOON. PLSE MNOTE COST OF TEARING AND COLLATING
BLOCKS .OF STAIMPS WILL APPROX. TOTAL POUNDS 1000.

REGARDS

CHRIS PENRY DEPT PH1 q?%vk

CROWN SUTTON ++ :
M YL aivide

214 GOVERNOR FX Pbﬁk 19 Bf“"’

267103 CASUTN G .
coeied o Pos\rasy eR

1) .
|3 )eo



e CROWN AGENTS @
Telephaone 01-643 3311 FOR OVERSEA GOVEANMENTS AND ADMINISTRAT
Telex 267103 H Division
: ST. NICHOLAS HOUSE
SUTTON
Cur ref 11/31.1

SURREY SM1 1EL

Date AN X . T

Your ref

rTY\R_T, MIAS SN Cr X E ™ _‘
T ¢ B&c&e‘:\-ﬁad\
SECReETA R Y T

LETQNLEﬂ €Auﬁggmg\“ﬁﬁﬁ. N

Dear Sir

I enclose for your records, and safe keeping, the materials wvhich

wvere used in the production of the issues of postage stamps as
listed on the attached sheet.

2 Please aclmowledge safe receipt of this material by signing
and returning the duplicate copy of this letter.

* Yours feithfully

\&Q\ o

for the Crown Agents

(231



REQUISITION ISSUE LIST OF MATERTAL

FALKLAND IS SHIPS 1 ROUGH DESIGN (MOCK-UP)
8/09085 DEFINITIVE _/1 MOCK-UP WITH LIVE STAMPS
(BLANK COVER)
‘/Z/PROOFS (BOOKLET COVER
o ONLY)

!
>3t




P&T/2/13A

H/ 34 21 March 80

Mrs I West

Crown Agents

H Division

St Nicholas House
Sutton

Surrey SM1 1EL

Dear Madam,
DEFINITIVE STAMP BOOKLETS

Please refer to your letter of 11 March 1980 forwarding materials
used in the production of stamp bocklets.

Your list of material shows four items enclosed wheraas three only
were received -

1 Rough design mock-up
1 Mock-up with stamps
1 proof (Booklet cover only)

(The second booklet cover was not enclosed).

Yours faithfully,

D R Morrison
for CHIEF SECRETARY
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P&/T/2/13A

Refervgaa ........00 0.0 0T

It 18 requested that this
number and date should be
quoted.

From Postmaster

MEMORANDUM .

Date ... 26th MaPCh1980

To Chief Secretary

Subject :-

Refinitive Booklet No 3

Crown Agents telex nos 1247, 1471 and 1905 refer.

Our stocks of definitive stamps are inadequate to supplement

the production of this booklet and I therefore receommend the
Crovn Agents are authorised to proceed with a reprint of the

stamp quantities required.

As the release of this booklet is now some months distant
I think it appropriate we should view the artowrk of the
cover, the inside face of which has been revised.

It is interesting to note the length of time required by
the Crown Agents to produce this booklet and in order to
compile local labour costing of the production of another
booklet it would be nice to know how many people are
involved with such a project in the Crown Agents.

I recommend we elect for a left hapd selvedge booklet.release,

ﬁkg;stmaéter



P&T/2/13A @

26th March 80

Mr, C. Penry,

Crown Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SM1 1EL,

Dear Chris,

DEFINTIVE BOOKLETS

Please refer to correspondence on your file
PH1N/FALK IS 0/02667 about booklets,

Your recent telex 1905 of 25th March has set us
thinking about how we are going to tackle the booklet
to follow the present one. It would help us a lot if
you would let me know how many people you employ, the
rate you pay, and how you exercise control over stamps
issued to the people who are stapling them into covers.
Any cther relevant information that you think would be
of assistance in arriving at a costing of doing the
Job locally would be much appreciated.

Yours sincerely,

é& CHIEF SECRETARY

uw




CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS | FORWARDED PARTICULARS—
aE
OFFICE STAMP AND DATE e’
NO. OF WORDS DATE TIME
26=-3-80

INSTRUCTIONS

YIA CW

NOTICE: In the absence ot any indication to the contrary it will be assumed that this telegram is ta he charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND a
Aoress LTF CROWN SUTTON

No. 128

FOR PFENRY. YRTLX 1905, AGREE REPRINT STAMPS NECESSARY FOR BOOKLET AND
ACCEPTANCE PRODUCTION COSTS. TO AVOID CRITICISM WE SHUULD NAVE 10,000
STAMPS OF BEACH REPRINT. PLEASTE PREPARE HBOOKLETS LEFT HAND SELVEDGE,

DELAY NO¥ PERMITS US TG SEE COVER SO AIRMAIL SOQNEST,

c,c, Phil, Bureau CHIEFSEC

| REQUEST THAT THE ABOVE TELEGRAM BEFORWARDED SUBUECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM
BY WHICH | AGREE TO BE BOUND,
SIGNATURE AND ADDRESS OF SENDER

TELEPHONE
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP

P.T.0.

S147



CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

r‘ . ] Our ref PHIN/FALK STAMPS 0/02667
Mr D R Morrison !

The Secretariat

Stanley

Falkland Island
I South Atlantic

P&T/2/13A

27 March 1980

jz>¢4¢' E)afgzl

DEFINITIVE AMP BOOKLET

As requested in your cable no. 128 of 26 March 1980, I enclose

Qi & the artwork for the booklet cover for your approval. Although
the printing of the stamps will take about six weeks, we may be
able to shorten the time taken to produce the booklets themselves
to less than four weeks, provided that the printing of the covers
goes ahead within the next three or four weeks. Therefore, I
would hope that you could return this artwork to me straight away.

Yours sincerely

Ur, 2

CHRIS PENRY

RN/AQ



P&T/2/13A A

o

PHIN/FALK STAMPS 0/02667 8 fpril 80

Mr C Penry
Crown Agents Stamp Bureau
St Nicholas House

Sutton
Surrey SM1 1DL

DEFINITIVE STAMP BOOKLET -
D
1S)

- As requested in your letterjﬁf 27 March I return the
artwork in the hope that you will be able to have the
covers printed without too much delay. The artwork
seems fine and meets with the approval of the Post

0ffice.

D R Morrison
for CHIEF SECRETARY
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Reference

It ia rle‘ated that this

MEM

i S

ORANDUM

GO

Date 18thADP11198O

number a ate should be
quoted.
From Postmaster Ta Chief Secretary
c.c. Financial Secretary
Subject :-

The Post Office has so far issued two bhooklets featuring the

definitive issue. These were prepare
resulted in a considerable number of

i

d by the Crown Agents and

torn-up stamps as follows:

2,500 gutter strips (10 stamps to each strip)

of each of the denominations 1p, 3p, 5p, 6p and

ii.

10p - a total of 125,000 stamps.

5,000 columns each containing 4 stamps of the

same denominations - a total of 100,000 stamps.
(A quarter of a million stamps in the form of

37,500 pieces of paper).

Yith the agreement of my predecessor
-

these stamps were returned

by the Crown Agents and have been checked by Post Office staff -
a tedious task involving man-weeks rather than man-hours of work .
Apart from those reguired for sale at the counter none of these

stamps have been formelly tsken on charg

=
o)

in the Post Office or

rhilatelic Bureau stock books; they rest in my safe with a double

checked record of precise guantities.

They will present a monumental task for the annual Board of
Survey or any surprise Board in their present form and I think
we should give immediate consideration as to how to handle the

problem they present.

The Crown Agents are at present producing the third booklet and
after the production of the fourth bocklet, projected for 1981

and may be done here, we will be presented
It is thus a recurring problem and bhasically

of torn-up stamps.
one of accounting and proper control.
at your convenience,

——POSTHAS

-,

—hR

with a similar quantity

Perhaps we could discuss



28 A 8
Ref: PRT/2/13A 8 ARrid [

Mr C Penry

Crown Agents Stamp Bureau
St Nocholas House

Sutton Surrey SM1 1EL

It would be remiss of me not to write and thank you for your
very helpful letter of 11 April giving details of everything
that is involved in the preparation of booklets.

I have passed your letter to the Postmaster for his retention.

D R Maorrison
for CHIEF SECRETARY

JB



Pgtage Ratesmmeeeeessse—— Ma il Ships 1842-1974 s

This issue was produced from watercolours
by MrJohn Smith, a local marine historian,
whose interest, knowledge and artistic
ability enabled the Crown Agents to produce
an issue featuring the Mail Ships of the
Falkland Islands.

2p

Internal postcard

Internal letter rate,

Commonwealth printed matter
Commonwealth printed matter second rate
Commonwealth seamail

Second class airmail, second local rate
International postcard airmail

International seamail

Overseas airmail first rate
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Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

<y

Mr D R Morrison
The Secretariat
Stanley

FALKLAND ISLANDS

e

DEFINITIVE STAMP BOOKLETS

/a\: "SEC Fmggw ef  PHIN/FALK STAMPS 0/02667
o R

-],C Yo '7 ')r'ef

=7AMAY

2Dt 1 May 1980

Contracts have now been placed both for the production of the
required stamps, and for the making-up of the booklets. The
latter contract has been placed with Moore and Matthes, who

have produced proofs of the booklet cover. I enclose ocne
proof of the cover for your information, which I think you will
find attractive. As soon as Questa have supplied us with the

stamps (which should be immediately after the London 1980
Exhibition) our staff will prepare the blocks of stamps for
insertion into the covers.

Yours sincerely

UL

A~ CHRIS PENRY HQ-—AL&Q« p ol AR /Z’T"L’L‘ P’F

0S 66

DL 3o
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PLT/2/13R o

8 May ag

Mrg Mary Jdennings
Member, Hoard of Survey
Stanley

Dear Madam,

I thank you for your willingness to undertake the
counting and destruction of surplus stamps held by the
Postmaster following the preparation of stamp booklets,
and this letter formally appoints you a member of the
Board. Mr John Bound will he Chairman,
2a Paymerit will bhe made at the rete af £l.46 an hour.
3. On completion of your checking and destruction of

the stamps the usual certificate is required in quadriplunmate.

Yours faithfully,

D R Morrison
for CHIEF SECRETARY

cc Postmaster

Ja



P&T/2/13A

8 M1y 80

Mr 3 Bound ED
Cheirman, Board af Survey
Stanley

Dear Sir,

I thank you for your willingness to underiake the
counting and destruction of surplus stamps held by the Post-
magter, fFollowing the preparstion of stamp booklets, and
this letter faormally appoints you Chairman of the Fonrd.

You will be easisted by Mrs Jennings.
2. Payment will be made at the rate of £1.46 an houra

3. On completion of yaour checking end destruction of the

stamps the usual gertificate is required in quadriplucate.

Yaurs falthfully,

GG

D R Morrison

for CHIEF SECRETARY

cc Postmaster

Ja
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St Nichelas House, Sutton,

. Surrey SM1 1EL
Telephone 01-643 3311
Telex 267103

Telegrams Crown Sutton

Crown Agents

Mr D R Morrison Our Ref. PHIN/FALKSTAMPS 0/02667
The Secretariat

Stanley Your Ref. P&T/2/13A

Falkland Islands

South Atlantic 28 May 1980

. 5 %ﬂ -

NEW DEFINIT%VE STAMP BOOKLETS B

You will undoubtedly be interested to learn that today we
completed the project for the tearing-up of the blocks of
stamps for the above project. The left-hand selvedge blocks
are being collected today by Moore and Matthes for making-up
into bocklets, and the right-hand selvedge blccks have been
taken into ocur strongroom to await your inevitable request
for a new run of right-hand selvedge booklets. It would be
nice in the interests of advanced planning if you could advise
me in due course of your requirements for such booklets (as
you know, the printers dlready hold printing plates for
production of the first run of right-hand selvedge booklets,
but perhaps you would like a new design).

2 As requested by your new Postmaster, Mr Etheridge, in his
letter of 6 May, I have just issued instructions for the left-
over stamps and gutter strips to be destroyed.

Yours sincerely

okl

CHRIS PENRY

RN/AO Crown Agents for Oversea Governments and Administrations incorporated in the United Kingdom by Act of Parliament
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EXTRADY FRoM LOTTER FROM CROLN BGENTS (M 0 YERRY) DATOD B SEPTEMATR 1980

@~

20 Stamp Nooklets

In my letter of 28 May, I asked you to let me know inh due course

when you planned to make use of the right-hand selvedge blocks of

stamps presently held in our strongroom. Please also let me know
{)legiisﬂwhether you intend to make use of the plates already produced for
the first run of right-hand selvedge booklets, or whether you wish

a completely new design to be produced.



W  PRT/2/13R 9 Ortober 1980

Chief Secretary Pogtmaster

STAMP HOOKLETS

> ]
The Crown Agents are engquiring as to when you plan to use the right-
hand selvedge blocks of satamps held by them, and also whether you
intend to make ugse aof the plates already produced for the first run
of right-hand selvedge booklets, or whether you wish = cumple-e;y
new design Yo be produced.

Please advise me,.

D H Morrisaon
far CHIEF SECRETARY

Jf



MEMORANDUM

&t/ 2/13
& v&Et/2/13A 10th Cectober 1980

Reference ................

It is requested that thie
number and date should be

quoted.

From Postmaster

Chief Secretary

Subject:-

STAMP BOOKLETS (right hand selvedge)

Your memo of 9th instant refers.

As we have now produced three differently designed
booklets it is preferable that number four should also
be different and I recommend the following:

Cover colour - grey
Front cover design - Fairy
Reverse cover design — SS Fitzroy

Local requirements are again 2500.

I think it best if we aim to release this booklet
towards the end of this financial year say May/June. This
will give almost 141 months gap between number three
and four and will also provide a revenue booster
for this year.
/ﬁf

;ﬂfPostmaster



HoL R
L W e
P %4 ce ?@%&4

Sl f—jorsa S m
W o e s LE e delvedgr
Tl g fl e gtk Ao
MMM%AA‘ oL heotete A AT Ao
M Lo V‘/k,@.«/ pa_ ﬂQA«M S ey

otanens 7, 2e, Stel e idag
Coloer, G

Cerzn ?-/\—LY
S e e
Aound AL e kel DS WD

L e e Sy s

il A AP’JO)
2 %w& i i
v 0 2N



R ———

“e

) L )
o S;‘H.} /b'i/{,*:,-/\/i_/‘o %’Q_{\ P’\)_’(?_%,‘: cé‘{/i%!?/ po “
éii e f) ComtimoslEr Joio pals Wiuaie d
214 GOVERNOR FK v 5 L S
267103 CASUTN 6 f@%\f?‘"”ﬁfﬂzl
20/1/81  16.19 TLX NR 1044 ﬁ%ﬁijﬁiht;leﬂ

yretse -

FOR THE ATTENMTION OF MR DOUG MORR ISON Lk
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OUR REF PHIW/FALK 1S 0/12105
YOUR REF P AND T/2/29

YRLET 17/12 REF DUKE OF EDIHBURGH AWARD SCHEME
AL OTHER PARTICIPANTS IR OMNIBUS HAVE NOW
OPTED 70O RELEASE 14/9/81 THEREFORE STROMGLY
RELCMME NDUWSAFE g RORPYOU 3 PLEASE ADVISE.,

PRESUMABLY °SURVEYORS’ COULD BE RELEASED NOV/DEC.
ARTWORK FOR FIVE PARTICIPANTS PRODUCED TO DATE,
Aviid WE ARE SELECTING A PRIATER TO PRINT ENTIRE
O lBUS, THEREFORE MUST BEGIN DESIGNING NEXT WEEK.
NOT NECESSARY FOR YOU TO SEND PHOTOS PRCVIDED YOU GIVE
/SCURATE DEEGRIPTION OF AMY LCCAL ACTIVITY YOU WISH
DERPICTED. 3

LESLIE CURTIS COMMISSIONED TO DESIGN DARWIN MINIBUS.

e

PLEASE ADVISE WHETHER ANY PLANS FOR RIGHT-HAND
StlLVEDGE BOOKLETS. »

REGARDS
MRS -JANICE SMITH DEPT PH1
CRCYWN SUTTCH

FiB

o
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267103 CASUTN @
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] A Tlx No. 104k dtd 20.1.81
Ref PHAN/FALK IS 0/12105

Qyv)|2\|3 . "Definitive Booklet
Wie had in mind releasing the Lth booklet in the definitive series in mid
July 1981 but locking at the sales figures for the 3rd booklet we have

doubts as to the commercial wisdom of this and I think we should seek Cas

CAs advice before maeking a firm decision. CAs stock report as at

31 st December, 1980 indicated that they still had 10228 on hand out
of an initial stock of 14000 although it is not clear whether North
American sales have come through. The booklet was issued in July 1980,
We have sold about 3/5 of our stock. These booklets are relatively
expensive to produce and with sluggish sales we need to review the
whole question of booklets (a) in the light of CAs advice about the
Lth booklet and (b) certainly after the release of the next booklet

be it on schedule in July or later in the year.



PRT/2/13A

PHN/FALKSTAMPS 0/02667 27th January a1

Mrs. Jdanice Smith,

Crown Agents Stamp Bureau,
5t. Nicholas House,
Sutton,

Surrey, SM1 1EL.

Dear Mra. Smith,

New Definitive Stamp Booklet

The Postmaster had in mind releasing the fourth booklet in
the Definitive series in mid July of this year, but, on looking at
the sales figures for the third booklet he has doubts as to the
wisdom of this, and has asked me to seek your advice before
meking a firm decisiaon. The Postmaster asks this because your
stoek report at 31st December 1980 indicated that you still had
10,228 booklets on hand from an initial stock of 14,000. As the
booklet was issued in July 1980 it would seem that saleg aof the
third issue have not been as good as the others which werz all
sold.

In view of this I should be greteful for your advice as to
whether we should rush into a fourth issue at this stage, taking
into account that these booklets are relatively expensive to
produce and if sales are not going to be great then clearly we
should be considering holding off for a while.

Yours falthfully,

(o~

ACTING CHIEF SECRETARY

uw
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St Nicholas House, Sutton,
Surrey SM1 1EL

Wl'
e CRE Telephone 01-643 3311
a3 f.i‘---iﬂifk Telex 267103

Telegrams Crown Sutton

Crown Agents

Mr D R Morrison CA Ref PHIN/FALK IS 0/02667
The Secretariat

Stanley Your Ref P&T/2/13A

Falkland Islands

SOUTH ATLANTIC 5 March 1981

Cory  Sond \KQ, ?m

(2’ [ )
o L§>
DQOu My HG\’Y\SG\’\’ L@Q/ P,c\p E;Ld (,O PW\l (gtup »va
o mumen f1}éfﬁ{ clﬁfiéy

Thank you for your letter of 27 January concerning a possible
release date for the fourth version of the above booklet.

I have discussed this with Nigel Fordham, our Bureau Manager,
and before I get onto the advisability of such a booklet

I would like to discuss the sales figures for the third
booklet.

NEW DEFINITIVE STAMP BOOKLET

Originally we ordered 14,000 booklets, of which 10,000 were
on consignment to Stangib in New York. At the time of the
quarterly report to which you refer (13 December 1980) our
Bureau had sold all but 228 of their original 4,000. Stangib,
too, had sold a considerable number, but these sales had not
yet been formally input to our computer, and therefore his
entire consignment appeared to be unsold. On 14 January
Stangib were charged for 4,936 booklets, and to date we have
records of selling 8,898 booklets (our Bureau and Stangib
combined) which leaves 5,102 still in stock. 2,000 of
Stangib's stock is en route to our Bureau, who would expect
these to sell steadily throughout the year, and no doubt

the same will apply to Stangib's stock.

In spite of these improved and up-to-date sales figures, we

have agreed that the best advice is that you should hold

release of the fourth booklet until the end of the year,
certainly until after the "Prince Charles" and "Duke of
Edinburgh' stamps have been released. If you set us a specific
release date as with a commemorative stamp issue, we would of
course hcld sales until that date.

This does not prevent our beginning work on the bocklet, and
indeed we would ask your permission to begin work now. The
torn-up blocks for the right-hand selvedge booklets have been
stored in our strongroom since preparing the third bookliets.
If we get your go-ahead soon, we can have the booklets printed
by the end of May, and they can then be despatched on the

next sailing of the "AES" to arrive at Stanley in the autumn.

/ Finally,

Crown Agents for Oversea Governments and Administrations incorporated in the United Kingdom by Act of Parliament
SU/JAH/5



Mr D R Morrison Page 2

5 March 1981

Finally, may I say that this fourth edition of the booklets
will not be as expensive as the previous one, since the
sTamps are already paid for, and they have been torn-up.
ATl wWe need, along with your permission to proceed is your
_advice as to your reguirements for the booklet cover.
Naturally, the printers still hold the plates for the second
booklet (blue), and these plates could be used for the
fourth edition. However, our Bureau strongly recommend

at least a change of colour if you utilise the existing
plates; otherwise the philatelic world will classify the
fourth version as a reprint of the second.

Alternatively, if you wish a com<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>