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MEMORANDUMNo.

19 58.fth September
Fror*.

A'

x0"The Honourab-e

.' It is requests? - Q Crn
in any refir-.. -OcP/Q^Q
to this memV ,. 70 Q c

^Ridnm the aboveXf^*/ .x ,
number and date JA/n’ir. by­should be quoted. <^ ISLAUB^' Superintendent Posts ; & Telegraphs Dept.

Th- Colonial Secretary. Stanley.

Stanley, Falkland Islands.

Subject:- Mail Contracts.
The Manager, Falkland Islands Co Ltd, has submitted that their Head Office in

London states the G-.P.O. has agreed to pay Uh/Monte video rates for mails carried
per charter vessels UK/Stanley, viz.,

Letter mail 260/- per cubic ton of '16 bags.
Parcel mail 180/- 9 .. .
Empty bag mail 180/- .. .. 18 ...

He also suggests it would be equitable for this department to make a token
payment to the Company for the Montevideo/Stanley portion of the route southward,
and at the rates quoted above, plus 88/- per ton for mails carried per their
vessel Stanley/U.K.

The A.E.S. on her last voyage from the U.K. to Stanley, brought 39 bags of parcels
and 25 bags of letters and papers. The cost based on the 88/- per ton rate quoted
above will be £25. 15- 8. However, before replying to the Falkland Is Co Ltd, I
would appreciate your direction^the question of making this payment in view of the
agreement with the Company for the carriage of mails. The Company will claim on
all mails carried into or leaving the Colony and I am not clear whether these claims
are rightly additional to the existing subsidy.

Superintende nt







Cbe Falkland Islands Company, CimiRd.

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

o ( INCORPORATED BY ROYAL CHARTER 1851.)°

29th November,

<2^3

‘A’I

'3'
—

Sir,
EAST JETTY - WHARFAGE.

We beg to refer you to our letter of 2nd December, 1955
under the heading of ’Mail Contract1 in which we informed you
that we proposed to introduce Wharfage or Landing Charges of
7/6d per ton weight/measurement on all cargo landed ex our
vessels at Stanley from Overseas,

This charge superseded the previous one of 10/-
per ton weight/measurement on cargo ex South American ports
only, cargo from United Kingdom ports or elsewhere being
landed free. Then, and now, the charge for landing and
re-shipping Clients’ cargo was 15/-s per ton weight/measure-
ment and we do not propose to alter it at this juncture.

We do, however, feel there is justification for
increasing Wharfage charges on cargo landed for consignees
in Stanley from 7/6d to ll/8d per ton weight/measurement
as from 1st January, 1959 ond for a corresponding increase
in that portion of the Mail Subsidy which is recovered by
Government by way of freedom from Landing Charges (see para.
7 of Mail Contract).

The Company has spent in excess of £U0,000
extending the East Jetty seawards 5o feet by it’s entire
width and renewing and widening the inshore sections as a
result of which motor transport can load and discharge
cargd at ship’s side. It is only on rare occasions that we
now have to put cargo overside into lighters, thus Consignees
in Stanley receive their cargo much sooner than before, and
in better condition.

The corresponding charge in Montevideo for similar
wharfage facilities averages out at approximately 30/- per
ton weight measurement compared with 7/6d in Stanley, of
which our Stevedess receive 5/6d in accordance with the terms
of the Jetty Contract, for discharge and loading, leaving only

The Honourable
The Colonial Secretary,

Stanley.



2

2/- per ton to offset against capital outlay, maintenance
and normal overheads. When not employed on contract our
Jetty or Lighterage Gang receives an hourly wage of 2/10d
compared with 2/bd in 1955.

The increase which we seek is relatively small
and will make a difference of 5d on a bag df flour <(70 ks0
costing 38/5d - on pollard costing 13/9^ - 2d on a case
of whisky and 9d on a bag of sugar (1 cwt.), therefore the
influence on the Cost of Living will be negligible.

I am,
Sir,

your obedient servant.

Manager.
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Che Falkland Islands Company, timilcd.
o ( INCORPORATED BY ROYAL CHARTER 1851.)°------------------------------

REGISTERED 1902.

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" VIA RADIO.

. Uth December,

Sir, '
Farther to our letter of 29th ulto. and telephone

conversation of yesterday, we regret that our third
paragraph container an inaccuracy relating to Landing
Charges.
>. Previous to 1955 there were no Landing Charges

Z or Wharfage except on cargo ex South America in which
Government was not specially concerned. The main
concessions to Government were the rebate of 25f? on bona
fide Government passages and freight and when the new
Mail Contract was under discussion, the Company sought
to cancel them. Government was unwilling to do so but
agreed to increase the Mail Subsidy by £1,200 to £13,200.

£1,200 represented the average value of Rebates
over the previous 5 years 1950/5U, but for the three
years 1955/57 the average value to Government has risen
to £1,939 pep annum.

’Wharfage’ is only indirectly mentioned in the
Main Contract (Section 5 (a) of the Second Schedule) it
is not quoted at a rate per ton as for freight, and

. strictly speaking we think we could apply an increase
v or decrease without reference to Government.

*
\ Reverting to our earlier letter please now read
for the latter part of paragraph 3 ” and for a
corresponding increase in that portion of the Mail Subsidy
which is said to offset rebates due to Government under
Sections 6 (a) and 7 of the Mail Contract.” This re-wording
may still seem incorrect to you but it is undeniable that
the estimate of £1,200 was based on the saving to Government
resulting in rebates on freight and passages, plus freedom
from Landing Charges. Since ’’Darwin” came into service
freight and passages have increased, Landing Charges have
been extended, and it would seem that rebates to Government
for 1953 will exceed the average for the three previous
years.

I am,
Sir,

your obedient servant,

The Honourable Manager.
The Colonial Secretary,

Stanley.
5^1



Before the letter at b.c. was
f. 530 came in.

sent to Mr. Barton

2. It is correct that prior to 1955 there were no
landing charges or wharfage except on cargo ex South
America. When the new Mail Contract was being
negotiated in 1955 the subsidy was to have been £12,000.
This was approved by Executive Council on the 7th
April, 1955. On the 28th April, 1955, a letter was
received from the Colonial Manager quoting a telegram
received from his Head Office mentioning £12,000 as
being the subsidy but with no rebates i.e. the 25%
rebate on Government passages and cargo (Clause 5 of
the 1937 Agreement at f. 211 in O327/II. Clause 6
of the same Agreement exempted Government from the
payment of landing charges). Government’s reply to
the Falkland Islands Company is at f.272. The facts
were set out in an Executive Council Memorandum at
f. 275 and the Executive Council decision is at f.278.

3. Wharfage was brought up at f. 283 and the Company
said that although it was not mentioned in the contract
(draft) it might be necessary to include it. However,
the matter does not appear to have been pursued.

U. Another meeting of Executive Council with
Mf. Young in attendance is recorded at f.302. The
amount of the subsidy was agreed at £13,200. While
no reason is given for the increase from £12,000 it
was probably to offset the value of the 25% rebate on
Government passages and cargo, provision for which
was reinserted in the draft contract. This fits in
with the annual value to Government of the rebate over
the period 195O-5U which averaged £1,291 per annum.

5. Mr. Barton says in paragraph 3 of f.530
that the annual value of the rebate during 1955/57
has risen to £1,939. The Treasury is checking this
figure but I think we can accept it as being reasonably
correct. But this new figure means nothing and cannot
in itself be used as an argument for increasing the
Mail Subsidy. If Government passages and cargo were
reduced and the value of the rebate fell below £1,200
a year I don’t think we would expect a corresponding
reduction in the subsidy.

6. I cannot agree with Mr. Barton that the
estimate of £1,200 a year was based on the saving
to Government resulting from the rebates on freight
and passages plus freedom from landing charges for
the reason that Government has never paid landing
charges (Clause 6 of the old Contract at f.211 and
Clause 7 of the new contract at f. 513). £ven if
Mr. Barton was correct in his contention he must
surely realise that there is no provision in the
contract to vary the subsidy on the grounds he has
put forward.

7. I have drafted at b.c. a consolidated reply to
both letters received from the Falkland Islands
Company.

SGT/MF



0327/^r

10th December, 58

I am directed to refer to your letters of the 29th November ’
and 4th December, regarding the proposed increase in wharfage
charges on'corgo landed for consignees in Stanley from 7/6d to
11/3d per ton weight/measurement with effect from 1st Januaxy, 1959-

2. Since wharfage charges arc not specifically laid down in
the Mail Contract, Government has no jurisdiction in the matter and
any increase rests entirely at the discretion of the Falkland Islands
Company. I an to say, however, that your courtesy in advising
Government in advance of the proposed increase is much appreciated,
but you will no doubt understand that Government must view with
concern any increase, however small, which may affect the cost of
living.

5. With regard to the final paragraph of your first letter,
as amended by your letter of the 4th December, you will recall that
when the present Hail Contract was being negotiated, the original
subsidy was to have been £12,000 per annum. This was agreed at the
time in Executive Council, but subsequently your then Chairman wished
to abolish the rebate of 25%, previously provided for in the 1937
Mail Contract, on Government passages and cargo. It was estimated
at that time that the actual value of this rebate on passages and
cargo amounted to about £1,200 per annum. Your Chairman attended
a meeting of Executive Council held on the 14th January, 1956> when
the proposed increase in freight rates and the new Mail Contract
were discussed at length. It was agreed that the subsidy should
be increased from £12,000 to £13,120 per annum, the increase of £1,200
being equal to the value of the 25% rebate on passages and cargo over
the five-year period 1950-1954 • It does not appear that the question
of Landing Charges entered into the matter. Exemption from the pay­
ment of Landing Charges by Government was included in the Mail Contract
of 1937 and a similar provision is contained in the current Contract.
In the same way the Company was exempted under the 1937 Contract from
the payment of port tonnage, wharfage and light dues and this exemption
is continued under the present contract.

4« Vdiile it is not disputed that the average value to Government
of the 25% rebate on passages and cargo may have increased during the
period 1955/57, it can be argued that the Company have benefited by
the increased revenue received from Government by way of additional
passages and cargo. Had the position been reversed and the average
value of the rebate fallen to a figure below £1,200 a year, Government
would not expect the Company to reduce the mail subsidy by an equivalent
amount. It is regretted, therefore, that since there is no provision
in the Contract for any variation in the subsidy arising out of increased
wharfage rates, Government is unable to accede to your request that the
subsidy be increased.

I am,
Sir,

Your obedient servant,

(Sgd) S. G. Trees.

ACTING COLONIAL S .CPJ^W,

The Colonial Manager,
Falkland Islands Company Limited,

STANLEY?

SGl/MI



REGISTERED 1902.

b "b Thank you for your letter of 10th inst. , Ref.0327/IV,

Che Falkland islands Company, Limited
------------------------------- ° ( INCORPORATED BY ROYAL CHARTER 185l.)o--------------- -----------------

on the subject of wharfage. We propose to advise importers
of the increased rate shortly, to take effect from 1st
February, 1959 not 1st January as previously stated.

When the first full year’s operating uosts of
"Darwin" are known we may have to refer to your fourth
paragraph again. Receipts from Wharfage or Landing Charges
are credited to the ship concerned, and the ship pays the
cost of discharging cargo in addition to a nominal charge
per annum for use of Jetty facilities. The proposed increase
in wharfage will not cover the increased cost of Jetty
labour employed in discharge operations.

I am,
Sir,

your obedient servant,

Manager.

The Honourable

: A /■



Cbe Talkland islands Company, Ciniitcd*
------- ------o( INCORPORATED BY ROYAL CHARTER 1851.)o--------------------------------

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY'

REGISTERED 1902.

3rd January

Th^ Hon, ^he Colonial Secretary9
Colonial Secretary’s Office,
Stanley.- - - - - <-

Pear Sir,

We have found it necessary to increase our wharfage
charges levied on cargo handled over our Bast Jetty, and to
keep you informed, we append our notice to shippers •
CIRCULAR TO IMPORTERS AHD EXPORTERS OF CARGO - WHARFAGE,

’’With effect from 1st February 1059, Wharfage or
Landing Charges on all cargo consigned to Stanley from
Overseas and vice versa (Government cargo excepted) will
be increased ■f’rom 7/^d ton weight measurement to
11/8d.

’’Double Handling” Charges for cargo consigned in
transit from Overseas to destinations outside Stanley and
vice versa will remain at 15/— per ton weight or measurement

Yours faithfu11 y,

The Falkland Islands Trading Company Limited,

Colonial Manager.
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Che Talkland Islands Company, Eimited.
-------------------------------o( INCORPORATED BY ROYAL CHARTER I8 5 1.)o-

REGISTERED 1902.

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" VIA RADIO.

27th..August..... y3?5.3..

The Superintendent,
Posts h Telegraphs,
Stanley.

Dear Sir,

Our Head Office informs us that 0. P. 0. London
have agreed to pay U.X./Montevideo rates for mails 
carried per Charter Vessel U.K

Letter Mail 260/-
Parcel Mail 180/-

Empty Bag Mail 180/-

We sup; est to you that
to make us a token payment for
portion of the route southward
•above plus 88/- per ton for rnai
Stanley/U.K.

/Stanley viz.
per cubic ton of 16 bags

h tr tr tt o tt

ti it it tt -j p it

it would be equitable
the I'lontevideo/Stanley
and at the rates quoted

Is carried per our vessel
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OJ27/IV

5th March, 59

Sir,

I am directed to refer to your letter of the 27th
z\ut.u3t, 1358, addressed to the Superintendent Posts
and Telegraphs suggesting that Government should pay
the Inland Iclends Company for mails carried by
"A.'. -." from the Colony to the United Kingdom and
to inTorr you that the matter will be considered at
the next meeting of the Ftending Finance Committee.

I am,
Sir,

Your obedient servant,

(Sgd. ) J. Bound.
CpI.OXX/.L

for

The Manager,
Falkland Islands Co. Ltd.,

STANLEY

Copy t0J supt. Posts and Tels. 5~£







AGENTS ^R^LlgG^DB? '; <

TELEGRAMS "FLEET Ag'PORTSTANLEY" VIa/RAI

V/ 2 8 APR 1959 -

Che Talkland Islands Company, Cimited
-------------------------------©(INCORPORATED BY ROYAL CHARTER I851.)o-------------------------

REGISTERED 1902.

25th April

The Hon. The Colonial Secretary,
Colonial Secretary’s Office,
Stanley.

Dear Sir,

It is with regret that we must submit this our
application for the reconsideration of the concessional
freight rate made to Government Departments on the shipment
of empty drums to Montevideo. For some years the rate
of 3/8d has been applied, against the rate of 5/- per drum
charged to other shippers.

We are appending a statement showing total freight
earned on Northbound Voyages together with discharge costs
in Montevideo over the period of six months, from which it
is evident that the present rate does not even cover the
cost of discharge.

We feel that we must charge the full rate of 5/-
on the next Government shipments, while we review the
position more closely.

Port labour wages in Montevideo have increased
steadily over the past months, but due to the falling
rate of exchange, vessel’s disbursements, when converted
into Sterling, did not alter a great deal. However, with
the increases announced by the Centro de Navegacion last
month, and which co-incided with the hardening of the
Uruguayan Peso, expenses have suddenly increased very
sharply as far as we are concerned.

As a matter of comparision, we quote the following
rates, the first column being the gross wage per day,
ordinary time, in October/November 1958, and the second
column being the current gross wages of the same personnel.
The Sterling equivalents at approximategrates for the
same periods are also given. \ '--Vi •» \

t A ‘ ' ■

.../2



2

Senior Foreman # so.14 £2.13.0. £ 96.04 £4.11.6
Foreman 74.68 2. 9.0. 89.50 4. 5.3
Assistant Foreman 71 .03 2. 7.0. 85.13 4. 1 .0
Labourer (clean cargo) 45.53 1 .10.0. 69.85 3. 6.6
Chief Tally Clerk 75.92 2.10.0. 136.37 6.10.0
Assistant Chief Tally Clerk 72.47 2. 8.0. 131.50 6. 5.3
Tally Clerk 67.29 2. 5.0. 121 .76 5.16.0

From the data given in the attached statement it can
be seen that the average discharge cost per ton has doubled
since last November. Thus even at the rate of 5/- per drum
(a flanged metal drum measures 12’0” cubic, and for purposes
of estimation may be taken as one quarter of a shipping ton)
our expenses will still be greater than the freight we will
recover.

On receipt of the vessel’s disbursement accounts
covering Voyages C-6 onwards we will have to give consideration
to whether our drum rate must again be revised. You will see
that we have made no allowance for loading expenses in Stanley,
cost in actual transportation, wear and tear of ship and gear,
or marine insurances.

We remain,

Sir,

Yours obediently,

THE FALKLAND ISLANDS TRADING COMPANY LTD,

MANAGER.

HEF.
Ends.



STATEMENT OF TOTAL FREIGHTS lARNiDD ON NORTHBOUND CARGOES TO MONTEVIDEO

NOVEMBER 1958 - APRIL 1959.

RES “DARYIN"
VOYAGE B-22 at M’ video h/11/58.
DRUMS 1595* 0"
Other cargo 29’ 4” Z$2.0.0.

’<621? 4" /2.0~ 6. = LiOo7 tons on which £24* 18.5. freight was earned.

Labour used in discharge at Montevideo Uru.06O9.49 © 26.45 = £23. 0° 10. Cost per ton £0.1,1_*Jl.

VOYAGE B-24 at M1video 6/12/58 •
DRUMS 6/-* 8’ 0”
Other cargo 3021 4" /2.0.0.

950' li" /27070. = 23.8 tons on which £3§.8^_2* freight was earned.

Labour used in discharge at Montevideo Uru.076l.33 @ 25*74 = £29.11*7* Cost per ton 8n

VOYaGE 04|. at M* video 25/2/59.
DRUMS 48br0’ 0”
Other cargo _346\__5b"

51*86* 5” = 129.6 tons on which £107.16.0. freight was earned.

Labour used in discharge at Montevideo Uru.03343*11 © 21.10 = £_158>8_.J^O. Cost per ton £/*_4*_6.

VOYAGE C-6 at M*video 28/3/59.
DRUMS 3245’ 0u
Other cargo 162* 1”

3467’ 3T” = 85.2 tons on which £61.3.9. freight was earned.

Estimated labour used at Montevideo Uru.02215.15 (n) say 25.00 = approx £89 Est. cost per ton



VOYAGE 0-8 1 0 I-'-/59 *•
BRUMS 1100’ 0”
Other cargo 9] 2”

Tioy’ 2” = 27*7 tons on which Elk. 15».3* freight was earns ch

Estimated labour used at Montevideo Uru.01106.39 O say 25«00 = £h5 Esto cost per ton .21.12.6
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r. 0327/rv

13th May,

Sir,

I am directed to I'efer to your letter of the 25th
April iii which you advised Government tiiat your Company
felt obliged to reconsider the concessional freight
rate that is applied in the case of Government Depart­
ments sending empty drums to Montevideo, It is noted
that it is the Company’s intention to increase the
charge from 3/ • per drum to 5/- drum, t .e full
rate non ally charged to other shipper’s.

2, The reasons you have advanced in support of
the increase:! charge are fully appreciated and in the
circumstances Government docs not feel that it would
be right to raise ary objections. I am, however,
to say that Government?© agrceiitn cannot be taken to
prejudice in cay way Government’s position and rights
under the terns and provisions of the Mail Contract.

Hie Manner,
Falklfcd Islands Trading Gai fry Ltd< ,

&ANLEX

agdtAf

I am,
Sir,

lour obedient servant,

(Sgd.) A. G. Denton-Thompsonl

COLUsIAL Ml^Ci-lMT/dtY

C>pies to Supt. of Works
D. C. K,

You are requested to check and advise as soon as
possible whether additional funds will be required
as a result of this increase which will apply in
the case of any shipments after the 25th April, 1959.



f

MEMORANDUM.

15th. May- 19 59

The Honourable,

Director of Civil Aviation The Acting Colonial Secretary

STANLEY. Stanley, Falkland Islands.

No.____________
It is requested

that, in any refer-
e^^to this mcnio-
rSBnim the above
number and date
should be quoted.

Subject:- Revised Freight Charges - Empty Fuel Drums,

With reference to the Colonial Secretary’s letter 0237/IV
dated 13th. May to the manager, F.I.T.Co.Ltd. on the above subject,
I am to advise you that no additional funds will be required by
this Department.

Director of CivilAviation.
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4th Juno,

Sir,

G • 2 era diroated to refer to ry lotto? 0527/tV of the 5th
I&urah, 1959> axtd to infoxm you that p^ymont for carzxla^e of
moils fxw i Jtrinley to the United Kingtan ly WA* lias

<5 z4-~?. bean approved at tl-o r&tos quoted. in your letter to the Super*
intondont, Pouts rood ^olc^raplis dated 27th AtX£p.st» Poymit
vzi.ll ho made frcri the oiwricaMMKssnt of mil oiArryinf: by ^»va

■’ 1 to 2*o^.xo3t you to ftm/ard tlie account to
the tJ^^rintenadont, Poets i>nd ’felegrc^hs in oufflcicnt tis»
to peziait payment beforo JGUi June, 1959*

I. ani,
Sir,
obedient oervant,

■y ,
(Sgd.) Br(y<^-norria>i%

for AU2£ £r VpjU-jW & hP^-<jP:.ny

i +A. Copies to: Treasury
kland Islands OonpW -! :tX-*» Posts and Tels* Dept. i ■



AGENTS FOR LLOYDS.

Sir
MAIL CONTRACT.

TELEGRAMS "FLEETWING PORTSTANLEY" VIA RADIO.

The Honourable.
The Colonial Secretary

STANLEY.

I am,
Sir,

your obedient serv.

The Agreemait which came info force on the 1st January,
1958 between the Government of the Falkland Islands and the
Falkland Islands Trading Company expires on the 30th June,
1962 aid in accordance with Section 21 of the Agreement we
give notice herewith of our intention to terminate the
Agreement as it stands at present with effect from the 2Uth
July, 1962.

The Company will provide Government with a
statement showing the increase in operating expenses since
1957 when R.M.S.’’Darwin” first came to the Colony, in support
of their contention that the annual contribution of £13,200
by Government is no longer adequate to provide the Shipping
Services required.

21{-th January, •

TRADING

Che falkland Islands/Company Eimiied.
------------------------ ©(incorporated BY ROYAL CHARTER 18 51

REGISTERED 1902.

Manager
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057^'IV

Sir,

i
Mail C ontract

With further reference to your letter of t^^^W^J^upry,
1%2, on the above subject, I an directed to state that I now
understand that in view of the wording of Section 21 -.u.Les.-re^.
by the Company that your letter under reference should,nou be
regarded as purporting to meet the requirements of 8ect7.cn
and that further written notice will be given six months before
it is desired to determine the agreement.

:er?
Islands Company, Ltd.,

I am,
Sir,

Your obedient servant,

(Sgd.) R. Manders

COLONIAL SECRETARY

ex\ S~\U

8ect7.cn


S1

Ube jfalklanb Uslanbs Company, Ximiteb.
REGISTERED 1902

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" VIA RADIO.

hth May

<j ISl/VV’

©(INCORPORATED BY ROYAL CHARTER 1851. )o-------------------------------

Sir,
MAIL CONTRACT.

We acknowledge your letter No. 0372/IV of 1st
instant.

It has been pointed out by our London Office
that the effect of Clause 21 of the Agreement which
came into force on 1st January, 1958 is to prolong the
life of the Agreement to a minimum of 5 years including
the six months’ notice which has to be given by either
party, but cannot be given before the period of four
and a half years has lapsed.

The assumption in your letter- under reference
is therefore correct and on the 1st July, 1962 we shall
give formal notice to terminate the Agreement.

I

your

am,
Sir,

obedient servant,

Manager.

The Honourable
The Colonial Secretary,

STANLEY.

bZ a d^ h'
(to ux No I



REGISTERED 1902

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY'‘ VIA RADIO.

Z5?<?230th June

Sir
MAIL CONTRACT.

Copy to Head Office

The Honourable
The Colonial Secretary

STANLEY.

We refer you to our letter of 24th January, 1962 in
which vie gave formal notice of the Company’s intention
to terminate the Agreement with effect from 24th July,
1962.

Ube jfalhlanb Uslanbs Company limited.
------------------------------- ©(INCORPORATED BY ROYAL CHARTER 1851. )o--------------------------------

Our Head Office has pointed out that the Agreement
is worded in such a way that it covers a period of five
years certain from 1st January, 1956 therefore the earliest
date on which it can be determined by either party to the
Agreement is the 1st of January, 1963.

We apologise for this misunderstanding and ask
you to accept the 1st January, 1963 as the revised date for
terminating the Agreement aforesaid.

I am,
Sip 9

your obedient servant

Manager



0327/IV.
i

GJuly

Sir,

- - 3
/four obedient servant

I
19 62 •
of* the
January, 1962, and chat the necessary information will
be supplied in time to allow Government plenty of time
to consider the matter before the £Peernent expires.

an in receipt of your letter of the JOth June,
I assume th .t action will be taken in terms

second paragraph of your letter of the 24th
1962, and chat the neces

i

the bhiait?a^er>
87 ..Hand Islands Co., Ltd.,

/xn.

Off icer . dmini erI h : t ho Govornment



5^0
Che Talkland islands Company, Cimited*

— ©(incorporated by royal charter 1851.Jo-

registered 1902.

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING

Sir,
MAIL CONTRACT.

Please refer to our letter of 30th June, 1962.

We how enclose one copy of our formal proposals

for renewal of the Contract with effect from 1st January,

1963.

A copy of these proposals has already been sent

by our London Office to His Excellency when in London.

I am,

Sir,

your obedient servant,

Manager.

The Honourable

The Colonial Secretary

Stanley



■<J 1(S 1

R.M.S# "DARWIN" - MAIL CONTRACT

The Contract became operative on 1st January, 1958, for a

period of 4^- years certain and thereafter continuing on the same

terms subject to 6 months notice. The operating costs of R.M.S.

"Darwin11 have increased by £14,129 per annum since 1958 and

notice terminating the Contract with effect from the 31st December,

1962, has accordingly been given by this Company.

The principal financial terms of the present Contract are

as follows

(a) The Company shall make such voyages from Stanley to

Montevideo and return not exceeding 12 voyages each way,

as the Government may require and shall receive

£13,200 per annum by way of subsidy.

(b) Passenger fares and freight rates are fixed according

to a schedule of the contract and cannot be altered

except with the consent of Government.

(c) The Company shall allow a rebate of 25% on all Government

cargo and passages.

It is clear, however, that the Company can no longer continue

to operate the “Darwin" on the present basis owing to the heavy

and increasing costs of operation and the need to provide

depreciation on a capital cost of more than £265,000 higher than

its predecessor “Fitzroy".

In considering an alternative basis for renewal of the Mail

Contract the Company has accepted that its shipping operations

through the Charter Vessel M.V. "A.E.S." should be taken into

account. The Company is also cognisant of the fact that it would

be difficult for the Government to sustain a substantially increased

annual subsidy at the p resent or proposed levels of taxation

unless wool prices rise.

1



The following basis for renewal of the contract is accordingly 

submitted for consideration,

(a) That the fixed mail subsidy be increased by 2J% to £16,JOO p.a.

(b) That the Company be guaranteed an annual return from shipping of

6% on the written down value of R.M.S. "Darwin11 at the beginning of each

year •

The following table shows the effect of these proposals on past

results:-
(a)

Actual Net
Return on
Shipping after
Depreciation

(b)
Add-additional
Fixed Subsidy
(£16,JOO -

£13,200)

(c)

Total

(d)
6$ on Written
Down Value of
"Darwin" and
Equipment

(e) A
Variable
Subsidy^

(d - c)

£ £ X- £ £

1958 22,697 3,300 25,997 19,116 Nil

1959 1,547 3,300 4,847 18,190 13,343

I960 14,273 3,300 17,573 17,181 Nil

1961 10,42/ 3..,.3QQ 13,727 16,167 2,440

£48,944 £13,200 £62,144 £70,654 £15,783/

The Company would undertake to apply to the U.K. Treasury for

permission to transfer ownership of R<M.S. "Darwin" to a Company

registered and controlled in the Colony. The new Company would also be

responsible for chartering operations and the net profit on shipping

would therefore become assessable to Colonial Tax.

If Treasury permission is withheld it is submitted that the

proposed basis remains an equitable one for renewal of the Contract.

The Colony’s finances would be affected in the following manner if

permission is granted

Fixed Subsidy
Actual

Fixed
Subsidy

Additional

Variable
Subsidy Total

Revenue at
7/9d in the £ on
assessable profit

£ £ £ (greater of C or D'

1958 13,200 3,300 Nil 16,500 10,074

1959 13,200 3,300 13,343 29,843 7,049

I960 13,200 3,300 Nil 16,500 6,810

1961 13,200 3,300 2,1+40 18,940 6,265

£52,800 £13,200 £15,783 £81,783 £30,198

2



The Company would, therefore, have increased its profit

before taxation by £28,983 (£13,20° + £15,783) and the Colony

would have saved £1,215 (£30,198-£28,983)• The poor results

for 1959 are mainly attributable to one voyage of m.v. "A.E.S."

on which a loss was sustained. In the past two years (I960 and

1961) the net gain to the Colony would have been £^,035 calculated

as follows

£
Increased Taxation I960 6,810

1961 6,265

13,075

Les s
Increased fixed subsidy I960 3,300

1961 3,300

Variable subsidy 1961 2,440 9,0^0

£4,035

The advantage to the Falkland Islands Government is therefore

derived from bringing in to assessment to Falkland Islands tax

profits on shipping. Without this provision an increased fixed

subsidy only, paid out of the Colony’s revenue, would increase the

assessment to United Kingdom taxation.

The maximum passenger fares and freight rates charged by the
for

Company/7inter-island trade and between the Colony and Montevideo

or Punta Arenas and vice versa would continue to be at the rates

detailed in the Second Schedule of the present Mail Contract. It

is submitted for consideration, however, that the existing 25%

rebate on government freight and passages be abolished.

The Company would undertake to operate the Colony’s shipping

services as economically as possible and would, indeed, have

every incentive to do so in view of the retention of earnings in

excess of 6%. From the Government’s point of view it will benefit

by some £1,000 per annum from the annual reduction in the book

value of R.M.S. “Darwin” and her equipment although this may be

offset by increased costs. If the annual reduction in the 6%

return resulting from depreciation is outweighed by increased

costs it will be open to Government to approve increased freight and

3.



passenger rates in order to contain the variable subsidy.

The rates of depreciation to be adopted should be the rates

presently allowable for United Kingdom tax purposes. It is

suggested that if these proposals are acceptable, the Company’s

Auditors issue annually a certificate binding on both parties

declaring:-

(a) The 6$ return on capital employed

(b) The actual return obtained

(c) The variable subsidy, if any, payable by the Government.

Directorcu

The Falkland islands Trading Co. Ltd.
30th August, 1962.



H.C.T.,

Please see 580* No doubt H.E. will have more information
about this and will wish to discuss it on his return, but in the
meanwhile I am sure you would like to get out your own ideas and
verify or work out any relevant figures.

My comments at present are as follows

(a) The proposal to transfer the ownership of the ’’Darwin”
and the conduct of the chartering operations to a new Company
registered and controlled in the Colony seems to me to be a very
vital consideration. The memorandum has made me realise how
unfair the present arrangement is whereby we have to subsidise
the Company because they cannot make a profit without a subsidy
and their profits are affected by the fact that they have to pay
United Kingdom income tax. In other words the subsidy which we
pay them is affected by the fact that they pay United Kingdom
income tax. Therefore in effect we are paying income tax to
the United Kingdom. The position would of course be greatly
aggravated by the new proposals. I would draw your attention
to the following sentences on page 2.

’’The Company would undertake to apply to the United Kingdom
Treasury for permission to transfer ownership of R.M.S.
’’Darwin” to a Company registered and controlled in the
Colony”•

”If Treasury permission is withheld it is submitted that the
proposed basis remains an equitable one for renewal of the
contract”.

This means that the Company having made their formal application
have fulfilled all their obligations and, if the application is
unsuccessful, we have to accept all the increased subsidies without
getting any of the benefits of the increased taxes. I do not
think that we can leave it at that, I would think

i That if the Company is unsuccessful we should take the matter
up with the United Kingdom Treasury or indeed take it up now
and

ii That we cannot really make a final decision on the Companies
proposals without knowing the answer.

(perhaps H.E. will be able to throw more light on this aspect).

(b) If the new Company is formed and we get the increased
taxation it would appear that we could willingly agree to the 25%
increase in the subsidy. In fact it appears that we might even
be better off.

(c) As regards the loss of our 25% rebate I think we will
have to try to estimate how much we will lose by this. I do not
know whether you can work this out or whether you want my office
to do so. However if it is agreed that the operating costs have
gone up and that the present arrangement is uneconomical from the
point of view of the Company we may have to agree to this too. If
we obtain the increased taxation perhaps we will still be as well
off as we were before or even better?

(a) We now come to the variable subsidy, which seems to me
to be the crux of the matter and the great snag. The argument
in favour of this appears in the last paragraph on page 3. My
comments on this would be as follows;-



Page 2

i According to the figures given on page 2 if this arrangement
had been in existence in 1961 Government would have had to
pay the subsidy. Furthermore if the profits were just as
big and the expenses had been no greater in 1962 they would
again have had to pay a subsidy in 1963. The same would
apply to 1963, though by that time the subsidy would have
been almost negligible. But now surely it is most unlikely
that the costs will not increase, and indeed if the Company
had reckoned that they would in future years get profits of
over 6% on the written down value they would be unlikely to
have bothered to suggest this subsidy.

ii If we ever reach this' stage whereby the Company gives up all
hope of making a profit of more than 6% on the written down
value then we are in the position that it is the Government
and not the Company which is interested in the economical
and efficient running of the "Darwin” (and of course the
chartered vessels). That the entire financial responsibility
for the success or failure of the Companies shipping should be
transferred to Government which has no control over the
management of the shipping Company is a position which I do
not think could possibly be accepted in principal. I do
not know what would happen if the Companies were to say that
these were the terms and that if we did not like them we
could make other arrangements for getting our personnel
and our mails out, but I think we must make them see that
the position in the event of us accepting the variable subsidy
proposal would be an impossible one and that it would be un­
reasonable for them to press us to accept it.

iii If we are convinced that it is necessary to ensure the Company
a reasonable hope of making a 6% profit on the capital value
of the "Darwin" then I think we would have to try to work out
some figure which would represent an amount which we would
pay annually to ensure them an opportunity of making a reason­
able profit, leaving the responsibility for the actual profit
made still in their hands. th fa

cf fa coy^~.
These are my preliminary observations and you will no doubt

now wish to make your own observations, but of course we cannot
do anything with regard to deciding a move until this has been
discussed with H.E.
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TELEGRAM SENT.
From GOVERNOR to SECRETARY OF STATE

Despatched: 30:10:62 Time: 1200 Received:

No. 135«

For Klaroham. Falkland Islands Company have made suggestions for new

CTO : SC

which hinge on obtaining Treasury approval to transfer
to a company registered and controlled in

I have asked Barton to find out from his London Office whether
Falkland
you can
most

mail contract
ownership of R»M.S. "Darwin"
Colony. 1
such permission would be likely to be forthcoming. I am sure
Islands Company would let you have details of proposals and if
give any assistance in obtaining Treasury approval I should be
grateful.

t'M
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REGISTERED 1902.

Cbe Talkland Islands Company, Cimiled
-------------------------------o ( INCORPORATED BY ROYAL CHARTER 1 8 5 1. ) O--------------------------------

26th November, ^/£?62.

Sir,
MAIL CONTRACT.

Following upon the discussion in His Excellency’s office
on the 22nd November, we telegraphed our Head Office as follows

"...TELEGRAPH PROGRESS. GOVERNMENT CONSIDERS PROPOSAL
DEPENDS ON SATISFACTORY DETERMINATION OF TAX POSITION
THEREFORE COLONY REGISTRATION CONTROL SHIPPING ESSENTIAL
RECOMMEND EXTEND CONTRACT SIX MONTHS MAKING AGREEMENT
WHEN REACHED RETROACTIVE 1163".

Head Office replied|on 23rd November
"YOUR TELEGRAM 22nd PROPOSALS REMAIN UNDER CONSIDERATION

COLONIAL OFFICE RETROSPECTIVE ADOPTION OUR PROPOSALS
UNDESIRABLE FROM COLONYS REVENUE VIEWPCINljsUGGEST
THEREFORE CONTRACT RENEWED TWELVE MONTHS CERTAIN PRESENT
SUBSIDY PLUS 25 PERCENT".

The Company therefore proposes that the. fixed subsidy
for the year 1963 he increased from £13,200 to £16,500 and the
existing 25% rebate on Government Freight and Passages be
abolished.

If these proposals are agreed by Government we suggest
that the Agreement signed on the 20th August, 19.58 is extended
for one year to 1st January, 196L»_ and endorsed to cover the
revised terms for the period of extension.

I am,

Manager.

Sir,

The Hohourable
The Colonial Secretary,

STANLEY.



EXTRz\CT FRO],; MINUTES OF TLE MEETING- OF STANDING- FINANCE C0\:AIt;CE?3

HELD ON 27th AND 28 th NOVEMBER, 1962.

6. In approving additional provision of £1,650 under
head XIII Posts and Telecommunications, 4. Carriage of Mails,
for a 25% increase on the subsidy payable to the Falkland Islands
Trading Co. Ltd. .under the mail contract with effect from January, 196j
the Committee noted that the 25% rebate on Covernment passages and
freight was to be abolished with effect from the same date. The
Committee were advised that a new mail contract could not be entered
into until 1964 and that the present contract would be renewed for a
further 12 months subject to the amendment of the increase in the
subsidy and the abolition of the rebate.

htr/tb



I enclose a draft letter to the Colonial Manager, F.I.C. Stanley.
incorporating most of the points mentioned in the original draft put
up "by H.C.T. Please go through it carefully with him, and if there
are any alterations or suggestions that either of you might like to
put forward, please do not hesitate to let me know.

December 4, 1962.

4? fa-



0327/XV.

Iteccnber,

' /

I an directed to refer to ou- mcctln;-; in iho Governor*::> Office
on tlie dfnd Ilovcr&ox* and to set out, for your informtion, the pointe, on
which it is felt that sone modifier- lion im desirable in the proposals put
foxvard by the CompiJiy’s ' •xccutive Director in his memoranda:? of trie JOth
Au^u^t, 19<d:, on the subject of the renov.al of the Kull contract. Oppor­
tunity is r-.lso taken to sup •■•eat several conditions th?..t could be intro­
duced into sn .^x^cncni in addition to those that are standard. features
of the ewinting and previous contracts*

2* fhc orris .ing contract expires or. the 31st -ec--Rber, 1%2. It
is understood that your Company is pr -parec. to continue the service for a
period of twelve months, subject to an 15icmj.se of 2$ per cunt :ui the
cifUtirr; sub ;1<V and the cancellation of the clause undox* vhich a discount
of o per cent is (riven to Government freight ?,nd passengers, sub that :ln
the no-ujtime the two parlies should consider und egroe on the tersvx of the
mall contract for the period beaming on the 1st January, !%/• •

3. It io understood that an wp-<11 cation for the transfer of Use
ownership of the "harwin0 to a Co;pr.ny restored in the ralmlas.d Islands
hr*s boon forwarded to the appropriate authority in Bi^ttain, and It i.r: on
the aseuaqation that this transfer ■-.•.ill be effected, that the sa-attai* is now
bcin.5 cons id: red. Should the ..pp lie...lion be turned tom, ‘.oveiiiiient aou3.d
v.iah to reemsider th© proposal in the of the charged circumstances.

4* I should, ssake it clour that Government views the Gmpcv/y*©
pr^o.i; 1 ,..ith considerable interest ic nost appi'aoiative of trio ri.tti-
iv.idc of the Conp<4\/ in the nsitter, but I a# sure you will under .tend that
Coverrent has to consider all po.v lb c eventualities, .-nd it does som
ilv-t without (jart-in o^fe^a'd;) ea.ild bo faced with i-. vexv heavy
licMlity (perhaps sono ,S50f090 or .nove) in a pariiculLU’^ y-ax* in which
sono urboru.'oen disaster ocauxTod, end thic bad -/e.'we could follow r. period
when the Cov^p.-.-iy had hi-.de pro-'it ■> in excess of six per cont. It is, of
course, rpprooia.ted that in good. yo;?.x*s Gove^xzkait wd.ll also bon..fit fraa
tertian if the local Caapary is foxwd.

5< Govenxmcnt feels there 3hoald bo sone lirtit to the additional
ejaouni over the subsidy of <"16,500 that Governs ;nt could be called upon to
pay. It 5-s suggested, tharsfore, that a. ceUirc of <10,000 should be ;iwed,
rhidh -would jMxm that in tiie ..orst possible- circumstances Govoxwent would
pay ^6,50G>- i.e. appnxliaately twice the present subsidy.

0. Co-riideration k.;s also been ml ven io v/hethex* r. system of ewerw :.lr^
pro-i-its ever a nwisC. such, ra three yxxOT ui.Ght be a batter method of arrive
ing at the variable subsidy, and Oovenmeni would welco -e any suc.;c3tlcxu
y-cu might hr-.ve of this.

7. C'ovem^ent appro dates that thox'e arc certain charges, such axj
port dues in fo.uteviueo, over vhlcl.’ no control eon ba exercised tu;d >:hich are

dlie Colonial ■ anai^er,
fall;lund Islands Coapany limited, 

:-w/i»

unp I'e c,i ctab le/.

15icmj.se


Po&e 2

unpreCictablet end that the tendenc, of all charges is to increase rather
than disdnish. It is presume?, however, tint one of th© main charges
that tho Cornony would have to n»et would be the charter of the
or any substitute, and G-overnnont would like an assurance that thio charge /
uou'jA not, ho.during the tern of the contract. It would also 6<>7*
bo as well to^s^E^e in the Agreement that wages of the officers rmd crew A.^x-
of the KDav;.in,J will be at rational 'ariiiwe Bear'd rates .and that no special
freight or nassen^r rates will be offered to any client, including the
Corparw itself, without the concurrence of ^vexwont.

finally, it is suggested that the profits fror’. which it is to
be determined whether or not an additional subsidy should be paid wight Le
those 0:1 which the Co.wpiu^y’o Accountants .-nd tho Colon!-;.'L Inoone
i;cpi-*ascnv -tlv<> in London have agreed for purposes of tux .tion. It is not
thought that any great difference of opinion between these agencies is
likely to arise, and it .is .another vay in which Government can give aseuranco
that an element of control io within its po;;er.

9. May I repeat that the G-ovcrw\c:ii vic^r; the Company*s proposals
with great interest and is most hopeful than an .‘.greeiaont acceptable to both
parbios can be azvengod.

I a®,

Yow:? obedient rjurvent,

C0T<FL-•- GACm'T/-. :Y,
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Cbc Falkland Islands Company, Cimited*
--------------------------------©(INCORPORATED BY ROYAL CHARTER 1851, )o-------------------------

REGISTERED 1902.

MAIL CONTRACT.

(c>O/

Thank you for your letter of 7th December which we have
copied to our London Office?

2. With regard to your second paragraph we have since
spoken and it is agreed that you will draft an endorsement
to the current Contract thereby prolonging it’s life for a
further twelve months, increasing the subsidy by 25% and
cancelling the freight and passage rebate (Clause 6 (a)).

We shall ask our Head Office: to examine closely the
implications ii^aras. 5 and 6 of your letter with particular
reference to the United Kingdom tax situation which might
arise if a system of averaging is adopted.

U* It would be impossible, we think, for the Company to
give Government any assurance that the rate for chartering
m.v.nA.E.S" or substitute will not be: increased during the:
term of the Contract because the rate is mutually agreed
every year, though in actual fact there lias been no change
for the. last five years.

5. National Maritime Board rates for Officers and Crew
have been in force for some years with the exception of the
Master who iss on Contract terms. In addition, crew members
Working as stevedores on Coastwise voyages, receive a cargo
bonus of 1/- per ton at Jetty Ports, I/9d per ton at Scow
Ports, divided in equal proportions between them*

I am,
Sir,

your obedient servant,

Manager.

The Honourable
The Colonial Secretary,

STANLEY. <7
of- G20
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No. 15. TELEGRAM SENT.

fee

From SECRETARY OF STATE to GOVERNOR

Despatched: 17.12.62 Time: 1610 Deceived: 18.12.62 nme : 1045

No. 102. Your telegram No.
aware of your interest/ "Company
under requirements United Kingdom
advised.

135• Treasury has been made
have to make approach to Treasury
income Tax Act and have been so

Presume calculation revenue accruing Colony in Company’s sub-
mission of August 30th based 7s 9d income tax is an error.

G.T.C. : LH
( Ttnld.) DE

Secretary of State





COPf OF TELEGRAM FROM FAJJQAND ISLANDS Co.,LTBo? LONDON, TO
STANLEY OFFICE DATED 23rd NOV. 1962.

Your 0221162 proposals remain under consideration Colonial Office 

revenue viewpoin^/suggest therefore Contract renewed twelve

months certain,.present subsidy plus 25 percent stop s ' ■ *

retrospective adoption our proposals undesirable from Colonies 

'U f( r

1,9



[ )ecode.

TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE

Despatched: 5.1.63 Time : 1015 Received :

70^ No. Your telegram No. 102 of 17th December.

Income
2/-.

tax rate 7/9 combination rate of 5/9 plus profits tax

Governor

4>/

Time:

P/L : LG/LH



6/?





0327/W

30th January, 6j.

be

Sir,

Mail Contract

(flCA T ar directed to refer to your letter c< 10 th.
1962, ani enclose hero7?ith (?. dra?t docc amending the codsting
Mail Contract.

2. I sb.ould be pleased to receive your .approval to
proceed with the amendment#

I an,
Sir,

Your obedient servant,

R.H.D ^Manders

COLONIAL

U-' >• I
ienda Company LM.



Sir,
MAIL CONTRACT.

Thank you for forwarding a copy of the draft deed amending

the existing Mail Contract.

The amendment is in order and we understand you

will now proceed with it.

I am,

Sir,

your obedient servant,

Manager.

The Honourable

The Colonial Secretary,

STANLEY.



0327/IV

11 t^$bruary,

Sir,

Moil Contractc* «•'*■.> L»
U9- I I ea directed to refer to yo-T letter of 2nd February, 1%3

and to enclose the origi.U‘21 copy of the deed for favour of your
signature.

2. Would you pleaso be good enough to return it at your
earliest convenience and advise ne of the number of copies you would
wish to retain f or record.

I art,
Sir,

^our obedient servant,

The Lianagcr,
Falkland Islands Ctxapany Limited,
STATOY.

JIZJ0B



AGENTS FOR LLOYDS,

TELEGRAMS "FLEETWING PORTSTANLEY” VIA RADIO.

5th;Jlarc?Q

4 ^R1963

Che Falkland Islands Company, Cimited
----- — o(INCORPORATED BY ROYAL CHARTER 1851.)°------------------------------

REGISTERED 1902.

te'X Q

* x u

Sir,
Mail Contract.

With reference to your letter No. 0327/IV dated 11th
February, 1963 I return herewith the original copy of the
deed duly signed and witnessed.

I shall be pleased if you will forward six copies
for our record.

I am,
Sir,

your- obedient servant,

<2 k- i ■
Manager.

Th- Honourable
The Colonial Secretary,

STANLEY.



FALKLAND ISLANDS

N
One thousand nine hundred and sixty-three.

BETWEEN THE GOVERNMENT OF THE COLOM OF THE FALKLAND ISLANDS of the
one part and THE FALKLAND ISLANDS TRADING- COMPANY LIMITED whose
Registered Office is situate at 120 Pall Mall in the City of Westminster
of the other part.

WHEREAS
(1) This deed amends an agreement dated the twentieth day of August

One thousand nine hundred and fifty-eight and made between the same
parties.

(2) The parties hereunto are desirous of altering the provisions
of the agreement in manner hereinafter appearing.

NOW THIS DEED WITNESSETH that it is hereby mutually agreed as follows:

(a) That the said agreement is amended -
(i) by deleting clause 6;

(ii) by deleting the words and figure "as specified in
clause 6(a)." in clause 7 and substituting the
words "carried on Inter-Island voyages and voyages
to and from the South American continent.";

(iii) by deleting the words "Thirteen thousand two hundred
pounds" and the words "Three thousand three hundred
pounds" in clause 16 and substituting the words
"Sixteen thousand five hundred pounds" and the words
"Four thousand one hundred and twenty-five pounds"
respectively.

(b) That the amendments made by this deed shall have effect as from
the 1st January, 1963*

(c) That the said agreement as amended by this deed shall remain in
force for a period of one year beginning on 1st January, 196j.

dayTHIS DEED is made the

IN WITNESS/



IN WITNESS whereof Richard. Henry David Manders, Colonial Secretary,
for and. on behalf of the Government of the Colony of the Falkland Islands
has hereunto set his hand and seal and Arthur Grenfell Barton on behalf
of the Falkland Islands Trading Company Limited, has hereunto set his
hand and seal the day and year first above written

SIGNED SEALED AND DELIVERED )
by Richard Henry David Manders,}
Colonial Secretary, for and on )
behalf of the Government of the)
Colony of the Falkland Islands )
in the presence of:- )

Colonial Secretary.

SIGNED SEALED AND DELIVERED )
by Arthur Grenfell Barton on )
behalf of the Falkland Islands)
Trading Company Limited in the) Colonial Manager



0327/IV

2 March,

Sir,

I an directed to refer to your letter of* the 5th of
Earch and to enclose six copies of* the Deed as requested.

Manager,
, <&nd Islands Company Ltd.,

I am,
Sir,

Your obedient servant,
i\

S^CR^TARY.



COLONIAL OFFICE
GREAT SMITH STREET, LONDON S.W.I

Telephone: ABBey 1266, ext.

J
Our reference: FST 118/519/02
Your reference:

J <2 February, 19&3

Thank you for your letter
the Falkland Islands Company’s

of 28th January about
mail contract.

As I expect you know from the company’s local
people Treasury agreement was secured expeditiously
to the transfer of the ownership of the Darwin to a
company controlled and registered in the Colony.
Mitchell rang to thank the C.O. for their help in
getting the matter through.

(R. G. PETTITT)

Sir Edwin Arrowsmith,
K.C.M.G.,

Government House,
Port Stanley,
Falkland Islands.
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MEjytORANJXljM

.19 6310th July
196312JUI

The Honourable

The Colonial Secretary

No.
It is requested

that, in any refer-
enoe tc^ns memo-

above
numbej^Fnd date
should be quoted.

From. Colonial Treasure?

Q.U '

Stanley, Falkland Islands.
STANLEY.

Subject

We are still awaiting a reply from The Falkland Islands Company
to our suggestions for modifying their proposals for a variable
subsidy to be paid to the new company that will own the Darwin and
charter the A.E.S. We were not happy about their proposal that in
years when the profit was less than 6% of the written down value of
the Darwin Government should make it up to 6% but if more than 6% was
made in any year it should not be regarded in any way as offsetting the
shortfall of previous or future years. There were other points also
on which further thought was necessary but in an effort to get more
favourable terms under which Government would guarantee a minimum
6% return we suggested that the profits of three years be averaged
so that the good years would be taken into account before Government
was called upon to pay the variable subsidy. I still think this would
be a fair and reasonable plan, particularly v/hen the company are
assured of a gilt edged investment yielding not less than 6% -
(although the question of a limit that Government would pay in any
one year was also raised).

Another way in which these better years can be brought into
the plan is that in which Government undertakes to subsidise the
company in years when profits fall below 6^, but in years when more
than 6/o is realised the company should pay to Government a sum equal
to half the excess over 6% or half the net variable subsidy that
Government has already paid, whichever is the less. Several examples
of how this might work are given below.

Year Profits
above &/L below 6%

1 £2000
2 500
3 £1000
4 £4000

In this example Government would pay to the company the first
year-£2000 and the second year £500. In the third year the company
would pay Government £500 (half of £1000) and in the fourth year the
company would pay Government £1000 (half of £2000, the net variable
subsidy).

For the four years the company would have had profits of
1.
2. 6%
3. G% plus 500
4. G% plus £J000

Another example.
Year Profits

above 6% below 6%
1 £1000
2 £4000
3 £2000
4 500
5 £1000



In the first two years no variable subsidy would be payable.
In the third year it would be £2000 and in the fourth £500.
In the fifth there would again be no variable subsidy. In the
fifth year only (in this example) would the company have to make a
payment to G-overnment and it would be £500 (half of £1000 which is
less than half the net variable subsidy). Over the five years the
company would have had profits as follows.

1
2
3
4
5

6% plus £1000
6% plus £4000
6%
6%
6% plus £500

I don’t know whether the Governor will be discussing this
matter ifrhen in Britain shortly but he might like to consider
this an alternative to the averaging system if that is not
acceptable to the Company. I feel that we should press strongly
for the profits in excess of 6% to be in some way brought into
the scheme.

LCG/CMc.

Colonial Treasurer.
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SIR ANTHONY R. HURD. M.P. T. A. GILRUTH. A. G. BARTON. C.B.E.

Telephone: WHItchall 6077/8/9 120, PALL MALL,
Telegrams: “Fleehving, Piccy, London” LONDON, S.W.l.

FGM/va 1 16th August. 1963 •

His, Excellency,
Sir Edwin Arrowsmith, K.C.M.G.,
The Colonial Office,
Gt. Smith Street,
Tondon, S.h'.l.

Dear Governor,

I enclose a Memorandum, in duplicate,
dealing with the matters arising from our
discussion of last week and the Colonial

^^Secretary’s lettex. of 7th December, 1962.

Yours faithfully,
For THE FALKLAND ISLANDS TRADING CO.,LTD.
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| MAID CONTRACT

Darrin Shipping Ltd. was incorporated in the Falkland Islands

on 30th July, 1963, and R.K.S. Darwin was transferred to the new

Comnanv on the 1st August, 3 963- We understand that the Government

welcomes the proposals embodied in our Memorandum of 3^th August,

1962, and accepts them in principle but that concern has been

expressed over the acceptance of unlimited liability.

The maximum liability of the Falkland Islands Treasury would

be

(A) 6/ of written down value of shipping assets

Plus

(B) Loss on working of shipping assets.

The figure for (A) for 196^ will be approximately £13,^50

and, j'.dll fa 11 by about £1,000 per annum ther_eafter.

With regard to rB) a loss on shipping operations cannot be

envisaged at the present level, of imports and exports and ^iven
occur

that no more than modest increases/in operating costs and charter

hire. The Company had a margin of £3,6M+ over the 6/ return for

1962 and would not have claimed variable subsidy. Nor, if the

proposals were in force for 1963? would a claim be submitted for

this year.

If the proposals had been in force for 1962 the Colony1s

revenue would have benefited by over Ab-,000 .after, .paving an

additional £3,300 fixed subsidy. In arriving at these figures no

account has been taken of the withdrawal of the 25f rebate for

Government but 7s.9d. in the £ of this would be automatically

recovered and the overall effect would be to diminish still further

the possibility of a claim for variable subsidy.

It has been stated that a heavy loss would be incurred in

the event of either Darwin or A,E,S. meeting with an accident. If

A.M.S. was withdrawn a replacement could be chartered on similar

terms. If Darwin was withdrawn from service as the result of

cont1d
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unseaworthiness the question of her replacement would have to oe

discussed with Government. Whatever decision was ^eeched regarding

e replacement the over-riding factors affecting the decision would

be those touching upon the interests of the Colony and. it is

right therefore that financial consequences of the decision should

fall unon the Colony and not the Company directly.

Two suggestions have been made

1 •

It was clearly necessary that the Company should be given every

incentive to operate shipping in the most economical and profitable

manner. This incentive is provided from the outset by the

retention of profits in excess of 6%. The level of profit is

not something which can be predetermined by the Company and in

actuality with repairs and docking expenses being incurred at the

end of the year the Company will effectively be precluded from

regulating profits. The case for averaging would be stronger if

we had not adopted the continuous survey method for R.M.S. Darwin.

A variable subsidy of say, £3?500 would remove much of the incentive

in the two succeeding years of a 3 year averaging basis to control

costs because the Company could be tempted to spend the variable

subsidy rather than hand it back or to relax control over costs

of operation.

2 . C Eli, ING _OF_£1C),.000

The Company is a public company quoted on the Stock Exchange

and subject therefore to the scrutiny of the financial world in

general and of its shareholders in particular. Its transactions

should be entered into on a commercial basis.

A 6% return on shipping is uneconomical and would not provide

funds for the replacement of the vessel in due course. R.M.8. Darwin,

for example, was built from funds which had been taxed at over

and cost about £270,000 more than her predecessor. It is a fact

that our sheep farms have subsidised a service which is provided

for the Colony as a whole.

cont1d
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A ceiling of £10,000 is one that the Company cannot accept

because in the unlikely event of the variable subsidy reaching

that figure that would be a time when the Company would most need

sunport from the Colony’s revenue.

It should be pointed out here that whatever the subsidy, whether

it be £5,000 or £50,000 the cost to Government will be reduced by

7s.9d. in the £ either by assessment to tax on profit or by exhaustion

or reduction of a loss claim. The Company cannot foresee a claim

to variable subsidy being made in the near future but it does know

that on present shipping results the revenue of the Colony will

benefit even after payment of an increased subsidy.

Other matters raised in the Colonial Secretary’s letter are

as follows

CONTROL OF EXPENDITURE AND REVENUE

We agree that the tendency is for charges to increase rather

than diminish but of course the 6$ return falls by approximately

£1,000 uer annum and, assuming that revenue remains the same, costs

would have to increase by more than that if increases are to be

borne by Government.

We cannot assure the Government that the “A.E.S11 charter hire

will not increase during the term of a mail contract. Obviously

the hire will be negotiated at the market rate which could feasibly

be a reduction. However, we could most certainly inform Government

of any increases.

We agree to a clause being inserted in the Mail Contract

providing for wages for officers (other than the Master) and crew to

be at National Maritime Board rates. There is no N*M,B» rate for

Masters.

As a condition of qualification as an O.T.C. the Company is

precluded from negotiating special terms with a subsidiary. We

agree that no special passenger or freight rates will be offered to

a client without concurrence of Government if the amount involved

is material. There must inevitably be instances when a special

cont’d>.
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rate is necessary e.g. deviation, towing etc. and it is considered

that the Company should then be free to fix a rate at arms length

on the basis of past experience without reference to Government.

CAkGWTIpIl OF. rapFIT

We have no objection to profit being determined by the

computation for Colonial Income Tax purnoses before capital

allowances,with the exception of our Underwriting Fund the net

addition to which is now added back for tax purposes. Clearly,

we should be permitted to continue this Fund and charge the

premium rather than placing the insurance with third parties.

We will agree not to alter premiums without concurrence of Government.

The fund incurred a loss of £173 in 1961 which we would not deduct

if our terms are agreed.

We cannot deduct annual allowances for Falkland Islands tax

purposes in calculating the net returns on shipping as it would

enable Government to regulate the return. ^hat we propose is that

the depreciation charged in the annual accounts be disregarded and

replaced by a calculation based on 1961 U.K. tax allowances. The

identical figure deducted from profit on shipping will be deducted

from capital values to determine the amount on which the 6% is

calculated.

We must emphasise that interest and income from investments

is to be disregarded in calculating the return on shipping. The

reason for this, of course, is that surplus funds will have arisen

from depreciation recovered and profit after taxation retained. As

our return bn shipping calculated as a percentage of net capital

invested falls so our income from investment of capital recovered

will rise.

In conclusion, in view of the concern over ultimate liability

we would suggest an initial contract of years subject to 6

months notice thereafter or, in other words, 3 years certain instead

of 5 years. /

Executive Director
The Falkland Islands Trading Co. Ltd.

16th August, 1963*



CONFIDENTIAL

For consideration at the SMP 0327/IV
next meeting of Council. 4th November, 1963*

MEMORANDUM NO. 50/63 FOR EXECuTP/E COUNCIL

Mail Contract

The mail contract entered into in 1958 ended on the 31st of December
1962. It was renewed with reservations until the end of December 19&3
by which time certain proposals by the Falkland Islands Company were ex­
pected to be available for consideration. The reservations referred to
in the extended mail contract were that the Government rebate of 25$ on
cargo and passengers carried would be withdrawn and that the annual subsidy
of £13,200 would be increased to £16,500.

It was in 1962 that the Company first put forward proposals that the
nature of the mail contract should be drastically changed. These changes
are summarised as follows

1. That the special reduction for Government passengers and freight
of 25$ be withdrawn.

2. That the fixed annual subsidy be increased from £13,200 to £16,500.

3< That there should be a variable subsidy to bring the annual net
return of the shipping operations up to 6$ of the written down
value of R.M.S. “Darwin".

4. That a Company be incorporated in the Falkland Islands which
would own the “Darwin” and charter the "AES" or any substitute
vessel.

The first two conditions have been adopted in that since the 1st of
January 1963 no rebate has been given for cargo and passengers carried by
the “Darwin” and the annual fixed subsidy has been at the rate of £16,500.
The 4th point has also been achieved and a new Company known as Darwin
Shipping was incorporated on 30th July 19&3* There remains for consid­
eration the 3rd point, that of guaranteeing a net return of 6$ of the
written down value of the "Darwin" from the operations of the Company as a
'whole. It will immediately become evident that this has some characteristics
of a blank cheque and mental pictures of a very large variable subsidy come
quickly to the mind of those whose job it is to conduct a critical examina­
tion of the proposal. In considering this matter-, however, due regard must
be given to. the factual evidence available and in this respect the following
extract from a memorandum on the subject received from the Executive Director
of the Falkland Islands Trading Company Ltd, is of the greatest importance.
“A loss on shipping operations cannot be envisaged at the present level of
imports and exports and given that no more than modest increases occur in
operating costs and charter hire. The company had a margin of £3,62^4 over
the 6$ return for 1962 and would not have claimed variable subsidy. Nor,
if the proposals were in force for 1963, would a claim be submitted for this
year".

Attention should also be drawn to the importance of the incorporation
of Darwin Shipping Limited as a locally registered company which brings its
profits within the scope of Falkland Islands taxation. Up to now the
shipping operations of the former owners of the Darwin have been subject to
United Kingdom taxation. The company have provided figures to illustrate
how this proposal would have worked had it been in operation since 1958 and
these figures are reproduced below;-



(a) (b) (c) (cL) (e)
Actual Met
Return on

Shipping after
Depreci?tion

£

Add-additional
Fixed Subsidy

• (£16,500-
£13,200) Total

cO cS

on Written
Down Value of
"Darwin” and
Equipment

£

Variable
Subsidy
(d - 0)

£
1958 22,697 3,300 25,997 19,116 Nil
1959 1,547 3,300 4,847 18,190 13,343
I960 14,273 3,300 17,573 17,181 Nil
1961 10,427

£48,944

3,300

£13,200

13,727

£62,144

16,167

£70,654

2,440

£15,783

From this table it will be seen that over the four years an additional
£13,200 would, have been paid in fixed subsidy and a sum of £15,783 would
have been paid in variable subsidy making a, total of £28,983 more than was
in fact paid in the form of subsidies at the rate of £13,200 per annum.
But that is only half of the picture: there is yet to be considered the
question of taxation. The profit liable to taxation will be the greater
of the figures given in columns C and D which would be taxed at the rate
of 7/9 in the £. Tax for the four years therefore would be £10,074,
£7,049, £6,810 and £6,265 making in all a total of £30,198. The result
of all this is that Government would in effect have paid £1,215 less than
it was paying under the conditions of the past mail contract. The figures
on which these examples are based do not reflect a period of particular
prosperity for the company’s shipping operations as 1959 was in fact a
rather poor year. Taking the years I960 - 1963 inclusive the variable
subsidy would have been limited to the £2,440 shown against 1961. This,
together with the additional fixed subsidy of £13,200 for the four years,
would make the extra payments to the Company for the period total £15,640.
We are told that had these proposals been enforced for 1963 no variable
subsidy would have been made. We do not know what the profits will be
nor what tax we might have expected to receive but taking only the years
i960, 1961 and '- C’-2 the tax would have totalled over £17,000 or more than
was paid in additional subsidies over the period of four years.

In the course of negotiations Government has taken pains to emphasise
the significance of the absence of a ceiling to the amount that it could
be called upon to pay in any one year. In this respect suggestions were
made that the profits be averaged and that the variable subsidy be based
on the average profit where this fell short of the required 6^. It was
felt that in this manner Government could avoid paying an additional sub­
sidy in the event of one poor year occurring in a series of otherwise good
years. The company have been unable to accept either this suggestion or
another that there should be a ceiling of £10,000 to the variable subsidy
and their points of vie?; cannot be better transmitted than by again quoting
from their latest memorandum.

”It has been stated that a heavy loss would be incurred
in the event of either "Darwin" or "AES” meeting with an accident.
If "AES" was withdrawn a replacement could be chartered on similar
terms. If "Darwin" was withdrawn from service as the result of
unseaworthiness the question of her replacement would have to be
discussed with Government. Whatever decision was reached regard-
a replacement the over-riding factors affecting the decision would
be those touching upon the interests of the Colony and it is right
therefore that financial consequences of the decision should fall
upon the Colony and not the Company directly.

Two suggestions have been made -

1. AVERAGING

It was clearly necessary that the Company should be given
every incentive to operate shipping in the most economical and
profitable manner. Tills incentive is provided from the outset
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by the retention of profits in excess of 6%. The level of
profit is not something which can be predetermined by the
Company and in actuality with repairs and do dicing expenses being
incurred at the end of the year the Company will effectively
be precluded from regulating profits. The case for aver­
aging would be stronger if we had not adopted the continuous
survey method for R.M.S. ’’Darwin". A variable subsidy of
say, £3,500 would remove much of the incentive in the two
succeeding years of a three year averaging basis to control
costs because the Company could be tempted to spend the
variable subsidy rather than hand it back or to relax control
over costs of operation.

2• CEILING- OF £10,000

The Company is a public company quoted on the Stock Exchange
and subject therefore to the scrutiny of the financial world
in general and of its shareholders in particular. Its trans­
actions should be entered into on a commercial basis.

A 6% return on shipping is uneconomical and would not
provide funds for the replacement of the vessel in due course.
R.M.S. "Darwin1', for example, was built from funds which had
been taxed at over 60% and cost about £270,000 more than her
predecessor. It is a fact that our sheep farms have subsidised
a service which is provided for the Colony as a whole.

A ceiling of £10,000 is one that the Company cannot accept
because in the unlikely event of the variable subsidy reaching
that figlire that would be a time when the Company would most
need support from the Colony’s revenue.

It should be pointed out here that whatever the subsidy,
whether it bo £5,000 or £50,000 the cost to G-overnment will
be reduced by 7/9 in the £ either by assessment to tax on
profit or by exhaustion or reduction of a loss claim. The
Company cannot foresee a claim to variable subsidy being made
in the near future but it does know that on present shipping
results the revenue of the Colony will benefit even after pay­
ment of an increased subsidy."

One thing about the shipping arrangements for bhe Colony seems certain -
whichever agency carries the produce must also carry le passengers and mail.
It is understood that the "AES" makes a satisfactory profit but that the
’’Darwin" operations result in a considerable loss. Together they usually
make a profit, albeit a small one, which G-overnment is asked to guarantee at
6% of the written down value of the "Darwin", which itself decreases each year.

It must be admitted that the proposal now put forward for consideration
is unique and for this reason it is suggested that it be accepted in the first
instance for a period of 2^- years subject to 6 months notice thereafter.
This would enable the scheme to run long enough for experimental purposes
and yet not too long should it prove to be a greater burden than its sponsors
suggest.

1G-/IH

ACTING- COLONIAL SECRETARY

Issued kb &U- kcxUj.



Extract from Executive Council Minutes of Meeting NoA/^Aft0--'3 ?J1
20th, 21st & 22nd .A<A1°

MAIL CONTRACT (Memo* No. 50/63)

Council advised that the new mail contract commencing on 1st
January, 1964, should provide the following conditions ( 1 & 2 of
which already apply for 1963):-

1. That the special reduction for Government passengers and
freight of 257? be withdrawn.

2. That the fixed annual subsidy be increased from £13,200
to £16,530.

3. That there should be a variable subsidy to bring the annual
net return of the shipping operations up to 6 A of the written
down value of R.M.S. ’Darwin*.

The contract would continue on this basis for a period of
2g years after which time it could be reviewed on either party giving
six months’ notice of their desire to do so.

the Executive Council



Mr. Barton called one morning last week to discuss the increases
in freight and passenger rates by ’’Darwin” that he mentioned briefly
in Executive Council.

He produced operating statements of the ”Darwin" for the years
1958 and 1962 (the first and last years of the now extended contract)
which show/ that the operating expenses increased from £91,000 to
£110,000 and he said that in the Company’s view this was sufficient
for increases to be considered. He quoted section 5 (b)of the Agreement
and seemed to stress the reference to "basic operating expenses". The
increase in operating expenses is approximately 21%.

An important feature of the statements however was that the net
loss in 1958 of £33,000 increased to only £36,000 in 1962 and I told
him that I felt that this figure should also be taken into account.
After all in an age of increasing prices it might well be that despite
increased operating costs the net loss might be reduced, and Govern­
ment could hardly be expected to approve increases in freight etc.
rates when such conditions prevail, notwithstanding the fact that
"basic operating expenses” have increased.

Mr. Barton wished to dispense with the need to produce a state­
ment prepared and certified by the Company’s auditors (section 5(b))
but I felt that as this was a requirement of the contract it should
be done. Government would be at a distinct disadvantage if questioned
on its approval of increases in rates without first having obtained
such a statement. I think Mr. Barton appreciated this and he under­
took to get something by the return of "Darwin". I suggested

(a) operating expenses for each of the years 1958 to 1962

(b) comparative figures of all items of expense for each of these
years where the item involves £1,000 per annum or more

(c) profits or losses for each of the years

The Company want to go ahead with their arrangements for the new
contract and hope to introduce the increases with effect from 1st
January 19fi4(the increased rates will be a written in part of the
Agreement Whether or not they are accepted by Government remains
to be seen but in the meantime I shall go ahead with amending the
existing contract in those respects where agreement has been reached.
This should save time later in the year.

Arising from the conversation with Mr. Barton is the question of
whether or not increases in "basic operating expenses" should be re­
garded as sufficient reason for adjusting freight and passenger rates.
It appears to me that the decision to adjust these rates is more closely
tied to the operating result, that is the profit or loss, of the "Darwin”
and I shall make a point of drawing Mr. Thompson’s attention to this
particular section of the Agreement when the file comes up for his con-
sideration. In the meantime there seems little more that we can do
except think over what has been suggested. I confess that the Company’s
intention to increase the rates per "Darwin” came as something of a
shock and the least they could have done when putting forward their
proposals for Government to guarantee a net return for the new shipping
company would have been to tell us also of their plans to increase rates.
One of the arguments we have used in favour of adopting the 6% proposal
has been that it is much more preferable than permitting increases in
freight rates. It can of course be argued that in accepting the
liability to guarantee a 6% return Government does not envisage an
annual payment to achieve this end. It expects the Company to be
able to maintain such a level from its normal operating functions
and that only in some unusual circumstances would the liability to
pay a variable subsidy arise.

LG/LH Lg



• Che Falkland Islands Company, EimilccL
-- ----------------------------o( INCORPORATED BY ROYAL CHARTER I851.)«--------------------------------

REGISTERED 1902.

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETW1NG PORTSTANLEY" via RADIO.

X£?....63*

Sir,
MAIL CONTRACT.

The Contract dated 20th August, 1958 became operative

from the first day of January, 1958 and was amended on 5th

March, 1963 with effect from 1st January, 1963.

2. We confirm that it is the intention of the Company

to seek an increase in Passenger Fares and Freights with

effect from 1st January, 1962+ and we have asked our Head

Office to supply by the next imcoming mail an audited

statement in support of thQ^equest, in accordance with

Section 5 (b) of the Mail Contract.

3. We attach statements covering the 5-y$ar period.

1958 - 1962 showing the upward trend in the principal

operating expenses which is not matched by a corresponding

increase in revenue.

4. SECOND SCHEDULE.

Passage Rates - Groups 1 - 5.

The increases sought are appropriately 10%

i.e. 22/- to 24/6 (basic)
49/6 to 55/- ”
82/6 to 91/6 "

Return passages, paid for at the timejof the initial

booking, validity six months, subject to 25% rebate.

5. Group 6.

To andfrom Montevideo and Punta Arenas.

Montevideo. £22 to £25 minimum rate.
(return) m to £50 " "

Punta Arenas £16.10. -. to £18. 15. minimum rate.
(return) £33« “• -• "to £37* 10. -. " "

/Off
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Off-season Rates Montevideo/Stanley or vice versa.

Normal single fare plus 50% to be charged for return

voyages made within the following periods -

(a) 16th November to 28th February.

(b) Round trip voyages commencing Northbound in

July/Augus t

(c) Round trip voyages commencing Southbound in

De cember/January.

6. Living aboard "Darwin". In Port.

UO/- per day.

(a) Round trip passengers from Montevideo wishing to

remain aboard "Darwin" while she is in the Falkland Islands

waters will pay a daily rate of UO/-. This rate includes full

victualling and nd additional fares in respect of coastwise

voyages will be charged.

7. Children. No change.

Premium rates. No change.

Conditions of carriage. No change.

Overseas voyages.

8. Catering.l Inter-Island voyages.

g|-

Sb

Breakfast 5/-»

Lunch 7/6.

Dinner 7/6.

Early morning or afternoon tea 1/-
-> I

isl-
or Contract rate per day /b/-.

Included in the relative fare.

9* CargoRates.

(a) Montevideo and Punta Arenas.

General cargo. Increase from 88/4d per ton

weight or measurement to 90/-*

Special Stowage Increase from l?6/8d per ton
and.

Dangerous Cargo, weight or measurement to 180/-.

Parcel Freight. Increase from 2/6d per cubic foot

to 5/-> minimum 10/-.

/(to).



6&i
— 3 -

(h). Inter-Island Freight, Rates, Between Stanley

and Camp Ports and vice versa.

We consider that the time has come to introduce

differential rates for inter-island general cargo- based on

Jetty and cargo handling facilities. Present rates are based

on mileage and are unrealistic in relation to labour costs

and turn-round times, nor do they provide financial

inducement to Fann Owners to provide better facilities.

Out of I4-O ports-of-call in the Islands only three

(Port San Carlos - Roy Cove - Moro) have Jetties at which

^Darwin" can safely lie at all stages of the tide.

At only one "scow" port (Pebble Islandjare there any

cargo-handling facilities on the Jetty.

We have therefore classified Ports under headings A to

E as follows and enclose a copy of the revised schedule

which shoves the. present rate per ton and the surcharge

applicable to each port.
Surcharge

Class i fieat ion. per ton.

A. Ports with jetties at which "Darwin"

can always berth. NIL

B. Ports with jetties at which "Darwin"

can usually berth, tide permitting, and

where scows can always work afloat. 10/-

C. Ports with jetties where "Darwin" cannot

berth, but scows can always work afloat. 15/-

D. Ports with jetties where "Darwin" cannot

berth and scows cannot work at low tide. 25/-

E. Ports without jetties, scows work off

open beaches. 30/-

Ports such as Pebble, New Island and others, with

seagoing craft automatically become "A" ports if their

vessel receives from or discharges into "Darwin" at anchor.

10. Frei^it on Produce. Farm to London.

This is?, not covered by the Mail Contract but we

propose an extension of port classification by introducing

/a
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TOOL/SKINS.
Classification, Present* Proposed*

Prt 1,000 kilis.

(1) ”A” above. £ 34. 6. -• £ 34. 6* -*

(2) "B” and "C" above. £ 35*10. £ 35. 6*

Note* "B” is usually upgraded

to ”A” rate when ’’Darwin” loads

Produce direct from Jetty.

(3) "D” and ”B” above. £55.10. £ 36. 6.

11* Charger Vessel Freights. Ex U.K. to Stanley.

These are not covered by the Mail Contract. The

current through rate is U.K./Montevideo Conference Rate plus

88/4d per ton weight or measurement, plus wharfage at Stanley.

The rising level of Montevideo Port expenses and

stevedoring costs have caused Conference Lines to put a

surcharge of 10% on freight rates but it is not our present

intention to impose this charge on cargo per chartered vessels.

which do not call at Montevideo.

12. Duration Of Contract. Clause 21.

We suggest 4t years certain, and thereafter subject

to 6 months notice.

The writer will call at any time to discuss points

which may not be clear to you, and we shall be glad if early

attention can be given to the proposals to enable us to bring

them into operation at 1st January next.

I am,

Sir,

your obedient servant,

Manager.

The Honourable;

The Colonial Secretary,

STANLEY



R. M. S. "DARWIN".

EXPENDITURE 1958 - 1962.

1258. 1959* 1260- 1261. 1962. 125^.

Cabin Stores £ 6,242 7,549 9,149 10,551 10,946 Passages 11,040

Deck Stores 3,583 4,012 842 1,506 2,217 Victualling 466

Fuel Oil 22,619 15,475 19,665 19,885 20,435 Freight (Local) 25,954

Engine Room Stores 2,343 1,444 1,398 1,326 1,681 Freight (Overseas) 4,984

Wages 15,089 17,560 18,887 22,353 24,753 Transhipment recovd.» 65U

Laundry 534 461 516 779 1,070 Mail Subsidy 13,200

Repairs 14,810 7,073 11,3H 10,815 10,031 Sundries 1,544

Port Dues (Overseas) 2,332 1,584 1,597 2,583 3,695 LOSS 33,620

Transhipment Chgs. 441 601 652 2,334 2,096

Stevedoring (Overseas)3723 4,977 6,958 7,499 11,140

Insurance 9,556 8,028 8,073 7,701 6,882

Tug Hire 1,092 913 1,003 1,313 1,413

Salary of Captain 857 1,697* 1,400 1,325 2,775*
Agency Fees 91 43 38 196 315
Stevedoring (Stanley)2,030 2,044 2,010 1,869 2,164

Passages & Trav.Exps. 632 2,434 692 967 1,668

£#nsularcFees 240 190 226 220 359
Sundries 5,248 5,921 6,529 6,068 6,573 

£ 91,462 82,006 90,946 99,290 110,213 £ 91,462

• Salary of Captains- ■? 

11,222 9,993 9,510 15,281

436 497 924 2,389

25,125 27,932 22,562 24,776

6,605 8,699 11,650 8,059

630 620 2,052 1,963

20,400 17,300 17,300 17,300

2,848 2,392 2,655 3,446

14,740 23,513 32,637 37,000

82,006
2
-5---------------------- :

90,946 99,290 110,213

I



) Usually to vessel
) alongside nA” rate.

) Occasionally to vessel
) alongside, MAM rate.

Occasionally at MB” rate.

FREIGHT TARIgp,

PRESENT
BASIC RATE

PER TON.
A.

CLASSIFICATION AND SURCHARGE.

E. TOTAL.B. C. D.

ytzroy 40/- 15/- 55/-
31uff Cove 40/- 30/- 70/-
Johnsons Harbour 40/- 25/- 65/-
Green Patch 40/- 25/- 65/-
Port Louis N. 40/- 15/- 55/-
Darwin 52/4 10/- 62/4
Lively Island 52/4 15/- 67/4
Walker Creek 52/4 30/- 82/4
Bleaker Island 58/6 25/- 83/6
Moro 58/6 NIL. 58/6
North Arm 58/6 15/- 73/6
Port San Carlos 58/6 NIL. 58/6
Rincon Grande 58/6 25/- 83/6
San Carlos 58/6 10/- 68/6
Salvador 58/6 15/- 73/6
Teal Inlet 58/6 10/- 68/6
Swan Island 72/6 25/- 97/6
Speedwell Island 72/6 15/- 87/6
George Island 72/6 25/- 97/6
Barren Island 72/6 15/- 87/6
Pox Bay E. 84/2 15/- 99/2
Pox Bay W. 84/2 15/- 99/2
Great Island 84/2 25/- 109/2
Port Howard (JLW) 84/2 10/- 94/2
Port Howard (Packe) 84/2 25/- 109/2
Beaver Island 95/- 15/- 110/- '
Chartres 95/- 10/- 105/-
Carcass Island 95/- 15/- 110/-
Dunnose Head 95/- 25/- 120/-
Hill Cove 95/- 10/- 105/- :
Golding Island 95/- 30/- 125/-
Keppel Island 95/- 30/- 125/-
New Island 95/- 25/- 120/- ;
Pebble Island 95/- 15/- 110/-
Port Stephens 95/- 1 15/- 110/-
Roy Cove 95/- NIL. 95/-
Saunders Island 95/- 30/- 125/-
Weddell Island 95/- 25/- 120/-
West PointIsland 95/- 25/- 120/-
Many Branch Harbour 117/6 ) 30/- 147/6
Passage Island 117/6 j, Min&muiR £" per call 30/- 147/6
Sea Lion Island H7/6 ) 30/- 147/6



Ube jfalklanb Uslanbs Company, Ximtteb.
(INCORPORATED BY ROYAL CHARTER 1851.)

MAIL CONTRACT.

REGISTERED 1902

(3*") A With reference to our letter dated Uth December, 1963 and
the subsequent meeting in His Excellency’s Office on the Ihth
at which you were present, we have now to inform you that we
are instructed to seek no immediate increase in Passage and
Freight rates by the Company’s vessels.

2. We are authorised to negotiate a new Mail Contract on
the basis of the Executive Director’s memorandum dated 30th
August, 1962 subject, to further negotiations^fpr^increased
Passage ^d_pfeigE£^a?t^^to becbme2e?fective at 1st January,

3. We are further instructed to request that the life of
the new Contract is fixed for three and a half years certain
from 1st January, 1961;. The Company's 1962 memorandum does not
suggest any precise duration for the Contract and we assume
that Executive Council memorandum No. 50/63 is based on the
Company’s memorandum dated 16th August, 1963 which envisaged
a life of three years certain.

The extra six months duration which we now ask should
not present any insuperable obstacle to the drawing up of a
new Contract.

I am,
Sir,

your obedient servant,

Manager.

The Honourable
The Colonial Secretary,

STANLEY.

Acted Lit







0327/IV.

January, 61|..

Deal’ Sir,
Mail Contract

I refer to your letter dated the 20th December, 1963.

2. Government is now prepared to enter into negotiations
for a new Mail Contract, for a period of three and a half years,
effective from the 1st January, 1962+.

3. Whilst Government is not prepared to commit itself
on the question of any increase in Passage and Freight Rates
with effect from next year it is quite willing to enter into
general negotiations on the matter.

Ij.. I suggest that we arrange a suitable date for a
meeting as soon as possible. To save further correspondence
this can be done by telephone.

Yours faithfully,

W.H. Thompson
(Sgd.) HtB“Bound

COLONIAL SSCRICTARY

The Manager,
Falkland Islands Co., Ltd.,
STANLEY.

WT/IM.



0327/IV CONFIDENTIAL /

2Sth Jamuxxy, 64*

Dear Sir,

I refer bo our x’ccent conversation Bartoc/Thospson and.
end c so a draft r^rb far your ration and discussion.

Yours faithfully,

(Sgd.) W.H. Thompson

COWir-L

The Manager,
Darv/in Shipping Ltd.,

CONFIDENTIAL

6 it < / C'-v



Qysri/vi

\0 February ,

b°iO

64*

Dear Sir,
hail Contract

I refer to our recent meeting, together with !Jr< Gleadell, and
attach a draft agreement for your perusal and such comment as may be
necessary.

2. Your attention is drawn to the two blanks in Clause 17:
the first requires no explanation, and the second awaits the answer
to your enquiries in London.

Yours faithfully,

(Sgd.) EoHe Thompson

COLONIAL SECRETARY

A.G. Barton, Esq#, C.B.E.,
Falkland Islands Co., Ltd.,
STANLEY.

VZT/IM
CONFIDENTIAL

r7 * .



February, Z£ 6U-.

® 'alUanfr (Sump attn, ffitmthb' *
------------------------------- -(INCORPORATED BY ROYAL CHARTER 1851.)---------------------------------

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

Dear Sir
MAIL CONTRACT.

Manager.

Yours faithfully,

Thank you for the. Draft Agreement with copy of
GB Schedule attached to your letter of 10th February, 196U

and for the further copy of the Agreement received today,
which we will send to our Head Office by the next outgoing
mail.

I hope and believe that the Board of the Company
-x-w .-a-Lux

will accept the revised wording of Section 17 in the
spirit of co-operation which is so essential to the operation
of this unique agreement.

The Honourable
The Colonial Secretary,

STANLEY.

Mu



'9527/IV

&

: 2he Colonial Secretary.?r:

/

To: Director gsth*i -aviation;

Supt. . 'osto 3 '^eccramirticctions;

Dcrnin ?.'ail SeiTice

Please discuss in ny office Tuesday nornin^ the 12th of Lliy

at 9 c.n.

(Sgd) W.H. Thompson.

COLO?HAI.

?3t(



M/1

PRL.CIL NO, 1713

Ma IL contract

Agreement

STANLEY OFFICE

11th May, 6^

We enclose by airmail two copies of the revised Agreement and
have sent by sea mail a further cjpy. . A copy of the original
Agreement forwarded with your Precis 1077 is returned as requested.

V’e have the following comments to make on the amendments
other than those of a minor nature. The clause numbers refer to
those on the amended agreement.

Cl;-, use 1

The original agreement provided that the Company should provide
a steamship maintained to.Lloyds highest class. If by any chance
the Company were unable to maintain the Darwin to this class they
would legally be bound to provide another steamship. The clause has,
therefore, been re-worded to provide that the Company shall use its
best endeavours to maintain the vessel to Lloyds highest class.
The words ...“and to enable shipment of produce to horns markets to be
effected.” are unnecessary.

Original Clause 5

Charter vessels have not been within the terms of previous
Mail Contracts but the financial results of these operations are to
be included in any calculation for variable subsidy purposes.

The m.v. "A.E.S” is chartered for four round voyages a year
because it is a much more economical method of shipping produce to
London and stores to the Colony? but this is a commercial decision
made each year and we would, not want to commit ourselves to chartering
a vessel throughout the terra of the contract. Le have no intention,
however, of altering the present basis of shipping in the foreseeable
future.

Clause 3.

This replaces the original Clauses 6(a) and 6 (b) and
establishes freight rates from L’.K. to destination Falkland Islands
at Conference Rate plus rates shown in the Second Schedule.

cont’d



^use 12

The original Clause 1? (c) would cause difficulty in practice.
We have, therefore, deleted the words ’’but the Company shall be at
liberty to make such voyages on its own account and at its own
expense” •

Any vovage to South America other than those scheduled in
Clause 12 (b; will therefore be subject to negotiation.

Clause 1*4-

This clause has been completely re-drafted. In its original
form it could be argued that Government were entitled to the average
return over two or three years but this is not what is intended.

We have provided that the Income Tax allowances which are now
shown in the Third Schedule shall be adopted for the purposesof

calculating the written down value, the profit and the assessment for
Colonial Income Tax purposes. We are confident the Government will
agree that this is desirable.

P.S. When preparing the Second Schedule, please insert a new
paragraph 5 (W on the following lines:

’’Overseas, other than Montevideo and Punta Arenas. The proper
Conference Rate from the overseas port to Montevideo plus the
rates quoted in sub-paragraphs (a) (b) and (c) above from
Montevideo to the Falkland Islands destination unless
otherwise agreed with the Government.”

It will, therefore, be necessary for you to obtain agreement
of the Government to the rebate on furniture freight•



0327/IV.

3rd July,

Dear Sir,

I cozrCirj our ag*rce?nont that payments for voyages made by
B.M.S. ’Darwin’ will bo made in equal quarterly payments of four
thousand one hundred and twenty-five pounds •

Zny abatement for voyages not made or unco dieted will be taken
into account in th-? last quarter of each calendar year.

If unforeseen difficulties result in a greatly reduced number
of voyages, any nccessaxy adjustments will be a natter for negotiation.

r$r record r hows that, so far this year, s:b: voyages have been
paid fox’.

Yoiurs faithfully,

w. R. rnoivrpc”'1

The Manager,
Darwin Shipping Limited,

QFPIC^k ZkD- i?jXS-x?iu.J\y THE (rOVEHKLlmlT



J. & J. Sawyer & Co.
CHARTERED ACCOUNTANTS

E. J. DRISCOLL
W. E. JOHNSON
G. E. JONES

GEJ/SS.

Telephone: CITY 7034

The Secretary,
Darwin Shipping Ltd.,

PORT STANLEY,
Falkland Islands.

64, Cannon Street,
London, e.c.4

6th July, 1964.

Dear Sir,

We certify that the Written Down value of

R.M.S. "Darwin” including Equipment and Scows amounted

to £228,191 as at the close of business on the 51st

December 1963.

Yours faithfully,



F
0J27/IV.

Dear Sir,

7th July,

X attach a carbon copy of the "mail contract" which we
discussed together with Mr. Young the other day.

If you agree that it is in order I will arrange tfee final
printing.

Yours faithfully,

The Manager,
Darwin Shipping Ltd.,
STANLEY.

(Sgd.) W.H. THOMPSON

(f.H. THOMPSON)
OFFICER

UiT/lLI



W7
DARWIN SHIPPING Ltd.

Directors: A. G. BARTON. C.B.E., W. H. YOUNG.

PORT STANLEY,

FALKLAND ISLANDS.

..................

His Honour
The Officer Administering the Government

Stanley.

Lear Sir,

With reference to your letter of the 7th. instant reference
0327/IV and enclosed copy of the ’’Mail Contract”, v.e confirm that
the contract and schedules one and three are as agreed.

We enclose our proposals for the revision of schedule two.
The revisions proposed were generally detailed in our letter- of
4th. December 1963, and we now enclose details of expenditure and
Revenue for R.M.S. ’’Darwin” in 1963. The item under expenditure for
repairs should be increased by £5,000 which was incurred in 1963
but paid in 1964, increasing the loss to £28,816.

We also enclose a copy of the revised local and Produce freight
tariff we intend to circulate if our proposals are agreed. You
will appreciate that the freight rates on ..roduce are not governed
by the ’’Mail Contract”.

Will you be good enough to arrange a further interview when
you have considered our proposals and advise us if you require any
further evidence in support of our request for increases in fares
and freights.

0^ Yours faithfully,
for DARWIN SHIPPING LIMITED.

Director.



0327/IV,

Ju3^>

Dear Sir,

I reiser io your letter of the 8th July, 196b,., concerning the
schedules to the iJail Contract, and in particular to schedule 2.

I have personal sympathy with your views and see no reason why
they should not be considered by Government, but I am inhibited by
previous views repressed by Sir Edwin Arrowsmith and the Colonial
Treasure?? Mr. Clcudcll*

I would therefore prefer that negotiation on a new schedule 2
should be deferred until Mr, Gleadell’s return from overseas leazve.
I feel I need his advice and I have no wish to disregard his views
which arc on my files.

As far as I can gather he is not against increased tariffs but
he has made certain reservations which should be taken into account
and which need his personal explanation.

If you will agree to postpone discussion on z.. new schedule 2 x
suggest we proceed with the signing of the agreement as drawn up.

Yours faithfully,

The Manager,
Darwin Shipping Ltd.,
STANLEY.

V/HT/IM,

(V/.II. THOMPSON)
OFlilCEll ADEEQUSTEPJNG THE GOVWMSN?

fyl 2S



Th^Bonourable

Stanley

17th July 1964

The Colonial Secretary

Dear Sir

We have been informed by Darwin Shipping Ltd. that
they are asking Government to approve certain surcharges on
local freights.

We respectfully request that the occasion be used to
revise basic local freight rates. These at present do not
seem to have any consistent and comprehensible basis, and
contain gross anomalies. For instance freight from Stanley
to Pebble Island is charged at a basic rate 13% higher than
that to Fox Bay, although the former is considerably nearer
to Stanley than the latter.

Basic rates for ’far west’ farms are at present nearly
2^ times those to farms nearest Stanley; and their working costs
and cost-of-living of their employees thereby appreciably
increased. We contend that this differential is too great,
the cost of loading equivalent quantities of cargo in Stanley
and unloading them at ports with equivalent facilities being
fixed, and a large part of the whole, irrespective of distance
of voyage.

We therefore ask that Darwin Shipping Ltd. be requested
before approval of the proposed surcharges, to submit revised
local freight rates on the basis of a fixed charge per ton, plus
so much per mile that the destination is distant from Stanley,
by the shortest sea route, so calculated that the most distant
farms are not charged more than they are at present.

-

Manager, Chartres.

Manager, Roy Cove.

Manager, Hill Cove.



EXPENDITURE 1958 - 1982. REVENUE 1958 - 1962.

4 *

1958* 1959* I960. 1261. 1262. 1258.- 19^9 • 1980. 1261. 1962. 1963.

Cabin Stores £ 6,242 7,549 9,149 10,551 10,946 Passages 11,040 11,222 9,993 9,510 15,281 10,013
Deck Stores 3,583 4,012 842 1,506 2,217 Victualling h.66 436 497 924 2,389 2,568

Fuel Oil 22,619 15,475 19,665 19,885 20,435 Freight (Local) 25,951.1 25,125 27,932 22,562 24,776 18,470
Engine Room stores 2,343 1,444 1,398 1,326 1,681 Freight (Overseas) 4,984 6,605 8,699 11,650 8,059 1 ,429
Wages 15,089 17,560 18,887 22,353 24,753 Transhipment recovd . 654 630 620 2,052 1,963 23,694
Laundry 534 461 516 779 1,070 Mail Subsidy 13,200 20,400 17,300 17,300 17,300 951
Repairs 14,810 7,073 11,311 10,815 10,031 Sundries 1,544 2,848 2,392 2,655 3,445 4,423
Port Dues (Overseas) 2,332 1,584 1,597 2,583 3,695 LOSS 33,620 14,740 23,513 32,637 37,000 3,024
Transhipment Chgs. 441 601 652 2,334 2,096 1,819
Stevedoring (Overseas )3723 4,977 6,958 7,499 11,140 11.227
Insurance 9,556 8,028 8,073 7,701 6,882 6,261
Tug Hire 1,092 913 1,003 1,313 1,413 1,379
Salary of Captain 857 1,697* 1,400 1,325 2,775* 1 ,650
Agency Fees 91 43 38 196 315 181
Stevedoring (Stanley; 2,030 2,044 2,010 1,869 2,164 2,234
Passages & Trav.Exps. 632 2,434 692 967 1,668 5U6

Consular Fees 240 190 226 220 359 310

Sundries 5,248 5,921 6,529 6,068 6,573 7,279

£ 91,462 82,006 90,946 99,290 110,213 £ 91,462 82,006 90,946 99,290 110,213 97,458
———————35

• Salary of Captains- J

The Falkland. Islands Co., Ltd. >

Manser. |
JOWI n'uturi i num



DARWIN SHIPPING LIMITED

FREIGHT TARIFF

PRESENT CLASSIFICATION AND SURCHARGE
PORTS BAPER TO™ A" B’ C" D’ E’ TOTAL

BLUFF COVE 40/- 30/- 70/-
FITZROY 40/- 15/- 55/-
LIVELEY Is. 52/4 15/- 67/4
DARWIN 52/4 10/- 62/4
WALKER CREEK 52/4 30/- 82/4
BLEAKER Is. 58/6 25/- 83/6
NORTH ARM 58/6 15/- 73/6
SPEEDWELL Is. 72/6 15/- 87/6
BARREN Is. 72/6 15/- 87/6
GEORGE Is. 72/6 25/- 97/6
SA-VAN Is. 72/6 25/- 97/6
FOX BAY WEST 84/2 15/- 99/2
FOX BAY EAST 8 4/2 1 5/- 99/2
PORT STEPHENS 95/- 15/- 110/-
WEDDELL Is. 95/- 25/- 120/-
BEAVER Is. 95/- 15/- 110/-
NEW Is. 95/- 25/- 120/-
DUNNOSE HEAD 95/- 25/- 120/-
CHARTRES 95/- 10/- 105/-
ROY COVE 95/- NIL 95/-
WEST POINT Is. 95/- 25/- 120/—
CARCASS Is. 95/- 15/- 110/-
HILL COVE 95/- 10/- 105/-
SAUNDERS Is. 95/- 30/- 125/-
PEBBLE Is. 95/- 15/- 110/-
GOLDING Is. 95/- 30/- 125/-
KEPPEL Is. 95/- 30/- 125/-
PORT HOWARD (J.L.W.) 84/2 10/- 94/2
PORT HOWARD (PACKE) 84/2 25/- 109/2
SAN CARLOS 58/6 10/- 68/6
PORT SAN CARLOS 58/6 NIL 58/6
SALVADOR 58/6 15/- 73/6
RINCON GRANDE 58/6 25/- 83/6
TEAL INLET 58/6 10/- 68/6
MORO 58/6 NIL 58/6
GREEN PATCH w- 25/- 65/-
JOHNSONS HARBOUR w- 25/- 65/-
PORT LOUIS N. 40/- 15/- 55/-
MANY BRANCH HARBOUR 117/6 ) 30/- 147/6
PASSAGE Is. 117/6 ) MINIMUM £ 75 PER CALL 30/- 147/6
SEA LION Is. 117/6 ) 30/- 147/6

CLASSIFICATION.

A. Ports with jetties at which ’’Darwin” can always berth.

B. Ports with jetties at which ’’Darwin” can usually berth, tide
permitting, and where scows can always work afloat.

C. Ports with jetties where ’’Darwin” cannot berth, but scows can
always work afloat.

D. Ports with jetties where ’’Darwin” cannot berth and scows cannot
work at low tide.

E. Ports without jetties, scows work off open beaches.

Ports such as Pebble, New Island and others with seagoing craft
automatically become ”A” ports if their vessel receives from or
discharges into ’’Darwin” at anchor.



CLASSIFICATION.

”A” PORTS

”B” and ”C” PORTS
Note, ”B” ports are upgraded to
rate when ’’Darwin” loads produce
direct from jetty,
”D” and ”E” PORTS

PRODUCE.
WOOL/SKINS,

Present. Proposed

Per 1,000 kilos,

£ 314-e 6, 6, -

£ 35.10, £ 35. 6. -
A”

£ 35.10, £ 36, 6, -



THE FIRST SCHEDULE ABOVE REFERRED TO

The Steamer shall comply with thArequirements of Lloyd’s
highest class and have suitable accommodation for a minimum of
thirty-six paloon passengers in fourteen cabins, dining and smoke
rooms.

Dimensions 220 feet between perpendiculars, M-0 feet moulded beam
and 17 feet 6 inches* moulded depth.
Cubic capacity about U0,000 cubic feet.
Gross tonnage 1792*86. Net tonnage 7J8-55* Speed 12 knots.

THE SECOND SCHEDULE ABOVE REFERRED TO

Particulars of
Service - ports of call
Passage and freight rates
Conditions of carriage of cargo and passengers etc.

DARWIN SHIPPING LIMITED
SERVICE

1. The Company carries Her Majesty’s mails between Islands Ports,
the United Kingdon, Montevideo and Punta Arenas. The following
are the ports of call.

East Flakland

Bluff Cove
Fitzroy
Goose Green
Lively Island
North Arm
Bleaker Island
Speedwell Island Group
Sancarlos
Port Sancarlos
Rincon Grande
Teal Inlet
MDx*O
Salvador
Johnson’s Harbour
Port Louis
Green Patch

West Falkland

Fox Bay
Port Stephens
Weddell Island
Beaver Island
New Island
Dunnose Head
Chartres
Roy Cove
West Point Island
Carcass Island
Hill Cove
Saunders Island
Pebble Island Group
Port Howard

Overseas

Montevideo
Punta Arenas
Any United Kingdom

Port.

2. Passage Rates. and vice versaProm Stanley to following ports

Group 1. Berkeley Sound Ports
Fitzroy
Bluff Cove

Basic"
24/6

Premium

29/6

Group 2. Goose Green
Lively Island
Salvador Water Ports

55/- 66/-

Group 3. All other Ports 91/6 110/-

Group 4. Inter-Port Passages
up to 30 miles
31 to 65 miles
Over 65 miles

24/6
55/-
91/6

29/6
66/-

110/-

Return Passages

Return Passages from Ports within the same Group, with six
months validity, payable in advance, may be obtained at a discount
of 50% of the single fare. This concession is also applicable to
RoundTVoyages .



2

(Government taxes not included)

Catering Inter-Island Voyages

OR

Breakfast
Lunch
Dinner
Early morning
Contract rate

5/-
7/6
7/6

or afternoon tea 1/-
per day 20/-

Basic Preminin

Group 5, Montevideo
Punta Arenas

£25
£18 15.0

£30
£22.10.0

Catering, Overseas Voyages

a) Included in fare for period of voyage*
b) Passengers using the ship as a hotel in Stanley

or Overseas Port. £2 each per day*

Off-season Rates (Montevideo only)

An off-season return rate @ l£ times the normal single fare
will be applicable to the following voyages.

1 • Between the second half November and the end of
February.

2. Northbound round trip voyages commencing July/
August,

3, Southbound round trip voyages commencing
D e cemb e r/J anuary•

Round trip passengers from Montevideo wishing to remain
aboard the vessel while in Falkland Islands waters will pay a daily
all-in rate of 40/- . This rate includes full victualling and
no additional fares in respect of coastwise voyages will be
charged.

Classification of Accommodation

Basic : 4 X 4-berth cabins
2 X 2/3 berth cabins

Premium: 8 X 2-berth cabins

Main Deck

Upper Deck

Sole occupancy of cabin by special arrangement.

Children’s Fares

10 years and over Full adult fare
Over 5 years and under 10 years Half adult fare
Over 1 year and under 5 years Quarter adult fare
Under 1 year Free

Two children paying quarter fare each will occupy
one berth. Cots will be provided for infants
when possible, free of charge.

3. Conditions of Carriage of Passengers and Baggage

1• Passengers are carried on the terms and
conditions printed on the Company’s passenger
tickets,

2. The Company reserves the right to charge the
fare applicable to the most distant port when
passengers are bound for a port called at after
the most distant port, e.g. a passenger booked
for Goose Green by a vessel going North-about
from Stanley, calling at Fox Bay before Goose
Green will pay the passage money equal to the
fare to Fox Bay,
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3* Baggage Allowance :- 36 cubic feet
4* Excess Baggage At freight rate

Cargo Rates

CArgo is accepted on the terms and conditions printed on the
Company’s Bills of Lading*

(a) Montevideo & Punta Arenas

General Cargo 90/- per ton w/m
Special Stowage & Petrol 180/- Per ton w/m
Minimum Bill of Lading as for £ ton w/m
Parcel freight 3/- per cubic ft. min.10/-
Light oils in bulk by special arrangement

(b) Inter-port. Between Stanley & vice versa

) These freights
are exclusive
of wharfage

) and/or tranship
ment charges
wherever

incurred*

* (if QVar 10 tons. If less than 10 tons £75 per call)

(c) Inter-port. Rates not specified in U (b)

Berkley Sound & Fitzroy 40/- per ton w/m plus surcharge
Lively Is. & Darwin (Goose Green)52/6 it 11 11 11 11

Speedwell Is. Group 72/6 it It 11 It it

Other East Falkland Ports 58/4 11 It It It it

Fox Bay & Port Howard 84/2 II It 11 « it

Other West Falkland Ports 95/- 1! It It it it

« Manybranch Harbour )
117/6# Passage Is. & Sea Lion Is. ) II 11 tfi it it

Up to 30 miles 40/- per ton w/m plus surcharge
31 to 50 ” 52/6 w it tt 11 it

51 to 100 ” 58/6 tl 11 11 ft

101 to 120 ” 84/2 tt tt w w tt

121 & above 95/- It tt tt tt it

Special calls can usually be arranged provided there is
sufficient inducement.

(d) Parcels $ Local. No parcels weighing over 281b will be
accepted. The minimum charge per parcel is 5/- for the first 11 lb
and thereafter 6d. per lb.

(e) Animals, to any Island port:-

Cats 7/6d. each
Dogs 10/- ”
Poultry (in crates) g/- «
Pigs (incrates) freight rates
Cattle £3 each
Horses £3 ”
Horses (across Falkland Sound)£2 ”
Sheep (in crates) £2 ”
Sheep - shifting in numbers - by arrangement
Sheep (carcasses)East Falkland)5/- each

West Falkland)

Beef Quarters 10/- ”
Overseas - by arrangement

\ warehousing.
Any cargo delivered into the Company’s Warehouse(s) or other

storage place is given free storage for seven days, after which
% Company reserves the right to charge for storage at the rate

(thirteen shillings and fourpence) per ton weight or
ffl^Surement per month or part of a month.

all storage at Owner’s risk
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6 PRODUCE
By arrangement at rates which include

shipment, storage, transhipment, Bill
all charges from point of shipment

For shipment overseas.
lighterage where required,
of Lading and Agency, i.e.
to final discharge.

7e DEVIATION & DEMURRAGE - By arrangement#



THE FIRST SCHEDULE ABOVE REFERRED TO

The Steamer shall comply with the requirements of Lloyd’s
highest class and have suitable accommodation for a minimum of
thirty-six saloon passengers in fourteen cabins, dining and smoke
rooms.

Dimensions 220 feet between perpendiculars, 40 feet moulded beam
and 17 feet 6 inches moulded depth.
Cubic capacity about 40,000 cubic feet.
Gross tonnage 1792*86. Net tonnage 738*55« Speed 12 knots.

THE SECOND SCHEDULE ABOVE REFERRED TO

Particulars of
Service - ports of call
Passage and freight rates
Conditions of carriage of cargo and passengers etc

DARWIN SHIPPING LIMITED
SERVICE

1. The Company carries Her Majesty’s mails between Islands Ports,
the United Kingdom, Montevideo and Punta Arenas. The following
are the ports of call.

West Falkland OverseasEast Flakland

Fox Bay
Port Stephens
Weddell Island
Beaver Island
Nev/ Island
Dunnose Head
Chartres
Roy Cove
West Point Island
Carcass Island
Hill Cove
Saunders Island
Pebble Island Group
Port Howard

Bluff Cove
Fitzroy
Goose Green
Lively Island
North Arm
Bleaker Island
Speedwell Island Group
Sancarlos
Port Sancarlos
Rincon Grande
Teal Inlet
M»ro
Salvador
Johnson’s Harbour
Port Louis
Green Patch

2. Passage Rates. From Stanley to following pori

Basic
Berkeley Sound Ports
^'itzroy
Bluff Cove

Group 1

Goose Green
Lively Island
Salvador Water Ports

Group 2
55/-

All other PortsGroup 3

Group 4 Inter-Port Passages
24Aup to 30 miles

31 to 65 miles
Over 65 miles

Return Passages

Return Passages from Ports within the same Grou
months validity, payable in advance, may be obtained
of 50% of the single fare. This concession is also
Round Voyages•

Montevideo
Punta Arenas
Any United Kingdoir
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Catering Inter-1sland Voy ages

Breakfast 5/-
Lunch 7/6
Dinner 7/5
Barly morning or afternoon tea 1/-

OR Contract rate per day 20/-

Basic Premium

Group 5. Montevideo £25 £30
Punta Arenas £18 15-0 £22*10*0

(Government taxes not included)

Catering. 0verseas Voy.ages

(a} Included in fare for period of vtyage..
(b) Passengers using the ship as a hotel in Stanley

or Overseas Port. £2 each per day.

Off-season Rates (Montevideo only)

An off-season return rate @ li times the normal single fare
will be applicable to the following voyages.

1• Between the second half November and the end of
February.

2. Northbound round trip voyages commencing July/
August.

J. Southbound round trip voyages commencing
December/January.

Round trip passengers from Montevideo wishing to remain
aboard the vessel while in Falkland Islands waters will pay a daily
all-in rate of 40/- . This rate includes full victualling and
no additional fares in respect of coastwise voyages will be
charged.

Cl a ss i f i c a t i on of A c c om ; a od a t i on

Basic : 4 X 4-berth cabins Main Deck
2 X 2/3 berth cabins “ ‘

Premium: 8 X 2-berth cabins Upper Deck

Sole occupancy of cabin by special arrangement.

Children’s Fares

10 years and over Full adult fare
Over 5 years and under 10 years Half adult fare
Over 1 year and under 5 years Quarter adult fare
Under 1 year Free

Two children paying quarter fare each will occupy
one berth. Cots will be provided for infants
when possible, free of charge.

3• —QQAylit.ions, of Carriage of Passengers^and^Bagga^e

1. Passengers are carried on the terms and
conditions printed on the Company’s passenger
tickets.

2. The Company reserves the right to charge the
fare applicable to the most distant port when
passengers are bound for a port called at after
the most distant port, e.g. a passenger booked
for Goose Green by a vessel going North-about
from Stanley, calling at Fox Bay before Goose
Green will pay the passage money equal to the
fare to Fox Bay.



3* Baggage Allowance Jo cubic feet
Excess Baggage * At freight rate

U- Cargo Rates

CArgo is accepted on the terms and conditions
Company’s Bills of Lading.

(a) Montevideo & Punta Arenas

General Cargo 90/- per ton w/m
Special Stowage & Petrol 180/- Per ton w/m
Minimum Bill of Lading as for £ ton w/m
Parcel freight 3/- per cubic ft. min.10/-
Light oils in bulk by special arrangement

printed on the

) These freights
) are exclusive
) of wharfage

and/or tranship-
) ment charges
) wherever

incurred.

(b) Inter-port. Between Stanley & vice versa

Berkley Sound & Fitzroy 40/- per ton w/m plus surcharge
Lively Is. & Darwin (Goos e Green)52/6 it 11 ii H ii

Speedwell Is. Group 72/6 11 It M If 11

Other East Falkland Ports 58/4 it II ft il 11

Fox Bay & Port Howard 84/2 11 II It 11 ii

Other West Falkland Ports 95/- n II II tl i»

Manybranch Harbour
Passage Is. & Sea Lion Is 117/6 ti It n it

c (if □ver 10 tons. If les s than 10 tons £75 per call)

(c) Inter-port. Rates not specified in 4 (b)

Up to 30 miles h-0/- per ton w/m plus surcharge
31 to 50 ” 52/6 11 11 II 11 11

51 to 100 " 58/4 11 h n H tt

101 to 120 " 8U/2 it 11 ti 11 n
121 & above. 95/- n If II 11 it

Special calls can usually be arranged provided there is
sufficient Inducement.

(d) Parcels •? Local. Ho parcels weighing over 281b will be
accepted. The minimum charge per parcel is 5/- for the first 11 lb
and thereafter 6d. per lb.

(e) Animals, to any Island port:-

Cats 7/6d. each
Dogs 10/- ”
Poultry (in crates) g/- ”
Pigs (incrates) freight rates
Cattle £3 each
Horses £3
Horses (across Falkland Sound)£2 ”
Sheep (in crates) £2 ”
Sheep - shifting in numbers - by arrangement
Sheep (carcasses)East Falkland)5/“ each

West Falkland)

5.

Beef Quarters 10/- ”
Overseas - by arrangement

WAREHOUSING.
Any cargo delivered into the Company’s Warehouse(s) or other

storage place is given free storage for seven days, after which
the Company reserves the right to charge for storage at the rate
of 13/Ud, (thirteen shillings and fourpence) per ton weight or
measurement per month or part of a month.

all storage at Owner’s risk



PRODUCE
For shipment overseas.

lighterage where required.
of' Lading and Agency, i.e.
to final discharge.

By arrangement at rates which include
shipment, storage, transhipment, Bill
all charges from point of shipment

DEVIATION & DEMURRAGE By arrangement.



aIOOMIj i *. LX-- 01 rX !'■■; V.uf ~

R.M. ; . BA RWl» • l/18th X 5Aths * FLAT nATE*

B ; •.]^■ML'TT x >Aths OS ; hly’v^ 1-VALU

□ver 5 and Under 6 Years Old l/19tb 5/hths )

ri u H Ct7 h r; 1/23th x
}

5'Aths ■
) Fi-i JuFrE

h 3 " " 1-? It H l/21st x 5Aths )

it 2 0 •’ 3 !i II l/22nc x
. )

)

H® 3;/ x 5Aths.



FALKLAND I SLANDS

THIS INDENTURE made this 30th day of July, 19&h

between THE GOVERNMENT OF THE FALKLAND ISLANDS (hereinafter

called "the Government3) of the one part and DARWIN SHIPPING

LIMITED, STANLEY, FALKLAND ISLANDS, whose Registered Office

is situate at Stanley House, Stanley, Falkland Islands

(hereinafter called ’'the Company3) of the other part.

WHEREAS the Government is desirous of providing for the trans­

mission of mails, passengers and freight within the home trade

limits of the Colony, the collection of produce and the transit

of mails, passengers and freight within and between the Colony

and the mainland of South America and between the Colony and

the United Kingdom upon the terms hereinafter appearing which

terms are acceptable to the Government,

NOW THESE PRESENTS WITNESS AND IT IS HEREBY AGREED AND

DECLARED by and between the parties hereto as follows that is

to say:

a0 These provisions shall be regarded as having become

operative from the first day of January, 196U, and shall remain

in force during the currency of this Agreement.

b. In this Agreement the following expressions shall

have the following meaning

"THE COLONY” means the Colony of the Falkland

Islands 0

"THE GOVERNOR” means the Officer Administering the

Government of the Colony or the Colonial Secretary

acting on his behalf.

"THE POSTMASTER" means the officer for "the time

being exercising the function of that office,

’’VARIABLE SUBSIDY” means any payment made by

Government which is calculated in accordance with 

clause 12-j- of this Agreement
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1, The company shall provide RoMoSo Darwin (hereinafter

called "the steamship”) short particulars of which are set out

in the First Schedule hereto and shall use their best

endeavours to maintain it in Lloyd’s highest class for the

carriage of mails, passengers and freight between the Colony

and Montevideo, Uruguay, and between the several ports of the

Colony and generally to provide transport facilities for farm

settlements in the Colony0 Provided that should the steam­

ship become a total loss or be rendered wholly unseaworthy

owing to circumstances not within the Company’s control this

Agreement shall forthwith be terminated. Provided that the

Company may charter a cargo carrying vessel for the purpose

of carrying mai Is, freight and passengers as may be necessary-

2. The steamship shall be properly found in all respects

and capable of carrying not less than thirty-six saloon

passengers with reasonable comfort and shall at all times be

supplied and furnished with whatever may be requisite and

necessary for rendering the Steamship having regard to the

nature thereof constantly efficient for the services hereby

contracted to be performed and shall also be manned with a

proper and efficient crew of officers, engineers and seamen.

The steamship shall be fitted with wireless telegraphy

apparatus as required by the Ministry of Transport and Civil

Aviation for a vessel of this class.

3. The maximum passenger fares and freight rates charged

by the Company where detailed in the Second Schedule hereto

attached shall not be altered or amended except by and with

the consent of Governmentc

U- The Company shall not charge the Government any Landing

or Wharfage Charges at Stanley on bona fide Government cargo

carried on inter-island voyages and voyages to and from the

South American continents
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5. In consideration of the payments hereinafter mentioned

the Company shall convey free of any charge whatever to the

Government on any voyage made for the Government under this

Agreement from any Port and to any Port included in the

itinerary of such voyage all mails both letter mails and

parcel mails which the Governor through the Postmaster may

desire so to be conveyed.,

6. The Company shall as hereinafter mentioned provide at

its own cost a convenient and proper place or places of deposit

on board the Steamship and cargo vessel for the safe keeping

of the aforesaid mails and in particular the letter mails shall

be placed under secure lock and key and shall be cleared by

an officer of the Post Office or other person authorised to

such effect by the Governor upon the arrival of the Steamship

or cargo vessel at a port of call within the Colony and by

some officer duly authorised to such effect upon the arrival

of the Steamship or cargo vessel in the dock at Montevideo or

other foreign port of call and the Company shall also provide

a suitable boat properly manned and equipped and whatever else

may be necessary for the safe embarkation and disembarkation

of the same mails and shall defray all charges for the

immediate taking on board and landing of the same mails„

7e All mails carried under this Agreement are to be delivered

on the quayside nearest adjacent to the Steamship or cargo

vessel by the Postmaster or other official appointed for the

purpose and shall be delivered in like manner from the vessel

to the Postmaster or other official appointed by him for the

purpose and the Master of the Steamship or cargo vessel shall

without any charge to the Government other than that otherwise

provided in this Agreement to be paid to the Company take due

care of and the Company shall be responsible for the receipt,

safe custody and delivery of the mails as aforesaid and the

Master of the Steamship or cargo vessel shall make such

Declaration as shall be required by the Postmaster or his 
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officers or agents or by the proper Authority in the United

Kingdom, at Montevideo or other foreign ports and shall furnish

such journals, returns and information and perform such ser­

vices as may be required by the Postmaster or his officers or

agents or by the proper authority in the United Kingdom, at

Montevideo or other foreign port and the Master shall on

arrival at any of the said places of the Steamship or cargo

vessel either himself or by some competent person deliver all

mails for such place into the hands of the Postmaster or other

person authorised to receive them and shall receive in like

manner all the return or other mails to be forwarded in due

coursec

8. The Company shall be responsible for the loss or damage

of any parcel or of any registered postal packet of any kind

conveyed or tendered for conveyance under this Agreement

(unless such loss or damage be caused or occasioned by Act of

God, the Queen1s enemies, pirates, restraints of Princes,

rulers, or people, jettison, barratry, fire, collision, or

perils or accidents of the seas, rivers and steam navigation)

and in the event of any such loss or damage (except as afore­

said) the Company shall be liable to pay to the Postmaster in

respect of each parcel or registered postal packet so lost or

damaged (subject to the proviso hereinafter contained) such

sum of money as shall be equal to the amount which may have

been awarded and paid by the Postmaster at his sole option and

discretion (and although not under legal obligation) to the

sender or addressee of such parcel or registered postal packet

as compensation for the loss or damage thereof provided that

such sum shall not in any one case exceed One pound per parcel

or Two pounds per registered postal packet.

9. The Company shall not nor shall the Master of the Steam­

ship or cargo vessel receive or permit to be received on board

the Steamship or cargo vessel any letters for conveyance other 
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*

than those contained in Her Majesty's mails.

10. The Company and the Master of the Steamship or cargo

vessel and all agents, seamen and servants of the Company shall

at all times punctually attend to the orders and directions

of the Postmaster, his officers or agents or the proper

authority in the United Kingdom, at Montevideo or other foreign

port as to the mode, time and place of landing, delivering and

receiving mails provided always that such orders and directions

shall be in conformity with the provisions of this Agreement,

11. The Company shall not carry nor permit to be carried in

the Steamship any nitro-glycerine or any other substance or

articles which in the opinion of the Government shall be

dangerous except with the permission of the Governor,

12, (a) The Steamship shall make such voyages from Stanley

to Montevideo and return as the Government may require not

exceeding twelve voyages each way in any one year, The dates

of these voyages shall be fixed by the Company in consultation

with the Government,

(b) The Steamship shall make not less than twelve calls

in every year at a principal port on the main West Falkland

Island in the course of separate voyages The term principal

port shall be taken to mean any one of the following places,

videlicet, Fox Bay, Port Howard, Port Stephens and Hill Cove,

(c) Additional voyages to Montevideo or voyages to

other places on the South American continent or to the

Dependencies shall be the subject of special arrangement be­

tween the Government and the Company.

Provided the cargo vessel has adequate accommodation

for twelve persons single voyages (not exceeding two in each ;

direction during the months of January and February; June and

July) Stanley to Montevideo or vice versa may be made in any

year during the currency of this contract and shall be regarded

as adequate substitutes for the voyages required by the Steam­

ship under Clause 12 (a). In such cases it shall be
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permissible to carry mails suitably stowed in holdse

13. In consideration of the carriage of mails as provided

for in this Agreement so long as this Agreement is in force the

Government shall pay to the Company in Stanley, or by mutual

agreement in London by the Crown Agents on behalf of the

Government, the sum of Sixteen thousand five hundred pounds

per annum in equal quarterly payments of Pour thousand one

hundred and twenty-five pounds or in such other manner as may

be agreed between the Government and the Company; provided

that an abatement at the rate of One thousand two hundred and

fifty pounds per return voyage or of Six hundred and tv/enty-

five pounds per single voyage shall be made in respect of any

of the twelve return voyages specified in Clause 12 (a) hereof

which the Company may be unable from any cause to perform or

on which it may be unable from any cause to carry mails,

passengers and cargo in accordance with the provisions of this

Agreement0

1U. The Government shall further guarantee the Company a

return from its shipping operations in each year during the

continuance of this contract equal to 6% of the written down

value of the Steamship and her ancillary equipment at the

commencement of the year and a pro rata proportion in respect

of each part of a year, On 1st January, 196U, this value was

£228,191. The profits (or losses) from which this variable

subsidy shall be calculated shall be those accepted for income

tax purposes before capital allowances by the Official Income

Tax Representative in London, except that

i, there shall be permitted a deduction in respect of

depreciation at the rates detailed in the Third

Schedule hereto attached,

ii. interest and income from investments shall be dis­

regarded in calculating the return on shipping,

iii. there shall be permitted a deduction of the premium

transferred by the Company to the internal fund
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created by the Company to provide for the first

£300 of each and every loss relating to the vessel

and the first £10 of each and every loss relating

to medical expenses of the crew.

The rates of depreciation detailed in the Third Schedule

attached shall be the rates allowable for Colonial Income Tax

purposes and shall be the rates adopted in calculating the

written down value of the Steamship and her ancillary equip­

ment „

Should the Company be of the opinion that basic operating

expenses have increased to such an extent that a profit per

annum of six per centum of the current written down value of

the Steamship and her ancillary equipment cannot be obtained

agreement to increases in passenger and, or, freight rates

shall not be unreasonably withheld by the Government

15o In the event of any breach of this Agreement by the

Company or failure on the part of the Company fully to carry

out the terms, stipulations or provisions hereof (unless the

Company shall prove to the satisfaction of the Governor that

such breach or failure arose solely from a cause or causes

beyond the control of the Company and the servants of the

Company) the Company shall be liable by way of penalty and not

as liquidated damages for any such breach or failure to pay to

the Government such a sum not exceeding £5 : 0 ; Od (five

pounds sterling) as the Governor shall determine and if such

breach or failure shall continue to a further penalty of

£5:0: Od (five pounds sterling) for every day during which

such breach or failure may continue and should there be any

repetition of such breaches or failures or any breach or fail­

ure on the part of the Company which is in the opinion of the

Governor to render such a course desirable the Government may

by giving to the Company notice in writing forthwith determine

this Agreement but without prejudice to the rights or remedies

of the Government in respect of any antecedent breach of this



Agreement by the Company and nothing herein contained shall

prevent the Government in the event of such breach or failure

from making such other arrangements as shall seem to the

Government fit for the despatch and carriage of the aforesaid

mails and passengers by some other vessel or vessels from

bringing an action for damage against the Company instead of

recovering a penalty under this Clausee

16. Nothing in this Agreement shall be deemed to or shall

impose any personal liability on the Governor or on any other

member or Officer of the Governmentc

17. The Government shall not be liable for any loss or

damage whatever which may be sustained by the Company in

consequence of the employment of the Steamship or cargo vessel

on any of the services contracted to be performed under this

Agreement c.

18. This Agreement shall continue in force for a period of

three and a half years from the date mentioned in the pre­

amble ao hereof and shall continue thereafter on the same

terms until either party gives to the other six months2

written notice at any time to determine same.

IN WITNESS whereof Willoughby Harry Thompson, Colonial

Secretary, for the time being the Officer Administering the

Government for and on behalf of the Government of the

Falkland Islands has hereunto set his hand and seal and

Arthur Grenfell Barton on behalf of Darwin Shipping Limited,

has hereunto set his hand and seal the day and year first

above written
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SIGNED SEALED AND DELIVERED

by WILLOUGHBY HARRY THOMPSON,

Colonial Secretary, for and on

behalf of the Government of the

Falkland Islands in the presence

of

(Sgd) V/. H. Thompson

Colonial Secretary

(Sgd) D, Ra Morrison

for Assistant Colonial Secretary

(LoSo)

SIGNED SEALED AND DELIVERED

by ARTHUR GRENFELL BARTON, on

behalf of Darwin Shipping

Limited in the presence of

(Sgd) A. G. Barton

Colonial Manager

(Sgd) D. R. Morrison

for Assistant Colonial Secretary
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THE FIRST SCHEDULE ABOVE REFERRED TO

The Steamship shall comply with the requirements of

Lloyd1s highest class and have suitable accommodation for a

minimum of thirty-six saloon passengers in fourteen cabins,

dining and smoke rooms. Dimensions 220 feet between per­

pendiculars, AO feet moulded beam and 17 feet 6 inches

moulded depth. Cubic capacity about AO,000 cubic feet.

Gross tonnage 1792.86. Net tonnage 738-55- Speed 12 knots.

THE SECOND SCHEDULE ABOVE REFERRED TO

Particulars of:-

Service - ports of call.

Passage and freight rates.

Conditions of carriage of cargo and passengers

etc.

DARWIN SHIPPING LIMITED

SERVICE.

1. The Company carries Her Majesty’s mails between

inter-island ports, the United Kingdom, Montevideo and Punta

Arenas. The following are the ports of call:-

East Falkland West Falkland Overseas

Darwin Hill Cove Montevideo
Goose Green Fox Bay Punta Arenas
North Arm Roy Cove Any United Kingdom
Walker Creek Port Stephens Port
San Carlos Port Howard
Port San Carlos Pebble Island
Lively Island Keppel Island
Bleaker Island Saunders Island
Speedwell Island West Point Island

Group Carcass Island
Port Louis North New Island

& South Weddell Island
Johnson’s Harbour Beaver Island
Salvador Chartres
Teal Inlet Dunnose Head
Rincon Grande
Fitzroy
Douglas Station
Horseshoe Bay
Bluff Cove

Albemarle

2. PASSAGE RATES. From Stanley to following ports
and vice versa:

GROUP 1. Berkeley Sound } SALOON
Fitzroy ) 22/-
Bluff Cove )
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GROUP 2. Darwin
Walker Creek
Salvador
Rincon Grande
Teal Inlet
Douglas Station
Horseshoe Bay
Lively Island

49/6 d

GROUP 3. North Arm
Speedwell Island

Group
Bleaker Island
Brenton Loch
San Carlos
Port San Carlos
Port Howard
Pox Bay
Port Stephans
Chartres
Dunnose Head
Roy Cove
Hill Cove
Albemarle

82/6d

GROUP 4. New Island
Beaver Island
Weddell Island
Passage Islands
Pebble Island
Keppel Island
Carcass Island
Saunders Island
West Point Island

82/6d

GROUP 5. INTER-PORT PASSAGES for which rates are not
specified in Groups 1 to 4.

Up to 30 miles
31 to 65 miles
Over 65 miles

22/-
49/6d
82/6d

GROUP 6O Montevideo Single, Saloon £22 Return £44.
Minimum rate.

Punta Arenas Single, Saloon £16o 10so 0d„
Return £33 Minimum rate,

(Government taxes not included)

CHILDREN. 12 years or over
6 years and under 12 years
2 years and under 6 years
1 child under 2 years
Each additional child
under 2 years

Pull adult fare
Half fare
Quarter fare
Free

Quarter fare

applicable to:-The fares and are

Main De ck
deck

quoted are MINIMUM rates
4x4 berth cabins )
2 x 2/3 " " )
8x2 Bedstead cabins on Upper

will be subject to a supplement of 25% on the MINITOM
rate per bedo

Sole occupancy of cabin by special arrangement
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BERTHTNG Q.p chieDRSNo Two children paying quarter fare each

wiiJ occupy one berth* Cots will be provided for

infants when possible, free of charge*

BERTHS* Berths are not guaranteed on inter-island voyages.

Berths are not available for passengers making a voyage

within the hours of sunrise and sunset but if required

and if available an additional charge will be made of

10/- per berth.

Passengers are carried on the terms and conditions

printed on the CompanyTs passenger tickets.

3. CONDITIONS OF CARRIAGE OF PASSENGERS AND BAGGAGE

The Company reserves the right to charge the fare

applicable to the most distant port when passengers are bound

for a port called at after the most distant port, e.g., a

passenger booked for Darwin by a vessel going North about

East Falkland and calling at Fox Bay and then Darwin will pay

the passage money equal to the fare to Pox Bay.

Round voyages, coastwise:- twice the single fare to

the most distant port.

Baggage allowance:- 36 cubic feet.

Excess Baggage will be charged at freight rates.

Uo CATERING* INTER-ISLAND VOYAGES.

Breakfast, Dinner or Supper @ $/- per meal.

Early morning or afternoon tea, 1/-.

Or contract rate per day 15/-.

OVERSEAS VOYAGES

Included in the relative fare.
1

5. CARGO RATESo Cargo is accepted on the terms and 

conditions printed on the Company1s Bill of Lading



(a) MONTEVIDEO & PUNTA ARENAS,.

General cargo - 88/bd per ton weight or
measurement.

Special stowage & Petrol - 176/83. per
ton weight or measurement.

Minimum per Bill of Lading as for half
ton weight or measurement.

Parcel freight:- 2/6d per cubic foot,
minimum 10/-.

Light oils in bulk, by special arrange­
ment c

These freights
are exclusive
of wharfage
and/or trans­
shipment charges
wherever in­
curred.

(b) INTER-PORT FREIGHT RATES, Between Stanley and
vice versa-

Berkeley Sound & Fitzroy - U0/~ per ton weight or measurement

Lively Island & Darwin 52/6d " it tt tt ti

Speedwell Island Group 72/6 d " H ft it

Other East Falkland Ports - 58/Ud " If if it tf

Pox Bay & Port Howard, Great
Island & Island Harbour - 8U/2d ” It ft tt it

Other West Falkland Ports - 95/- " If it »f it

Manybranch Harbour, Passage
Island & Sea Lion Island - 117/6d t! ft tt it #

* (if over 10 tons. If less than 10 tons , £60 per
call)

(c) INTER-PORT RATES. Freight rates which are not

(d) OVERSEAS, OTHER THAN MONTEVIDEO AND PUNTA ARENAS.

specified in 5 (b).

Up to 30 miles UO/- per ton weight or measurement

31 to 50 " 52/6d " ff it ff t!

51 to 100 " 58/Ud " tt ft f? ii

101 to 120 " 81/2d " it ft tt ft

121 & above 95/- " it t? tt

Special calls can usually be arranged provided there
is sufficient inducement

The proper Conference Rate from the overseas port to

Montevideo plus the rates quoted in sub-paragraphs (a) (b)

and (c) above from Montevideo to the Falkland Islands 

destination unless otherwise agreed with the Government.
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(e) PARCELS - LOCAL. No parcels weighing over

28 lb will be accepted. The minimum charge per parcel is

5/- for the first 11 lb and thereafter 6d per lb.

(f) ANIMALS* To any Island port:-

Cats - 7/6d each

Dogs - 10/- tf

Poultry (in crates) - 2/- ir

Pigs (in crates) - freight rates

Cattle - £3 <each

Horses - £3

Horses (across Falkland
Sound) - £2 tl

Sheep (in crates) - £2 H

Sheep - shifting in
numbers - by arrangement

Sheep (carcasses) East Falkland } c/ each
West Falkland ) 7

Beef Quarters - 10/- each

OVERSEAS - by arrangement.

6. WAREHOUSING* Any cargo delivered into the

Company’s Warehouse(s) or other storage place is given free

storage for seven days, after which the Company reserves the

right to charge for storage at the rate of 13/4d, (thirteen

shillings and fourpence) per ton weight or measurement per

month or part of a month.

All s torage is at Oyzner ’ s risk

7. PRODUCE - for shipment overseas. By arrangement

at rates which include lighterage where required, shipment,

storage, transhipment, Bill of Lading and Agency, i.e. all

charges from point of shipment to final discharge.

8 DEVIATION & SPECIAL VOYAGES - By arrangement.
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THIRD  SCHEDULE

ANNUAL ALLOWANCES

NEW 3% x 5 A ths.

R.M.S. DARWIN

EQUIPMENT

1/18 th
1 o±oz-Lt-2/°

X

X

5/4 ths

5/4 ths ON

FLAT RATE,

WITTEN DOW VALUE

SCOWS

Over 5 and Under 6 Years Old 1/19th X 5/4ths

" 4 " 5 n it 1/20th X 5/4ths
fl if H U if f? l/21st ^1. 5/4ths

1 FLAT RATE

!! 2 H if 3 f? if l/22nd X 5/4ths \





F
0327/IV

31st July, 64.

Dear Sirs,

( pi Ci Thank you for yourJlfitter of the 17th July, 19&4 concerning
/ freight rates.

2. No negotiations have yet been entered into with Darwin
Shipping Ltd. and I assure you that your request and views will be
carefully taken into account when they do take place.

Yours faithfully,

(Sgd.) W. H. Thompson

OFFICER ADMINISTERING THE
GOVERNMENT

The Manager Chartres and co-signatories,
CHARTRES.

V/HT/TB.



Ref: 0527/IV

6th August,

Dear Les,

I an sorrj to bother you during your leave but the nail
contract is causing just a little trouble. e have signed
it :.«ithout any difficulty and the Company have been accommodating
Honever it is a question of an increase in freight rates. You
are quite firmly against an increase but over the past four
months there have been two increases in Pevchant -avy rates
of pay which, the Company argue, has materially altered the
position.

I have told them that I ara not prepared to negotiate any
increases in freight rates until your return. I need your
advice and views on the matter. however there is great pressure
for a freight rate increase as from the 1st January next and I
have promised the Company that we will discuss as soon as you
return. I realise this means getting down to it as soon as you
come hack but I see no alternative and this letter is to warn you

The. Company case is really this: they agree with our view
that we should keep freight rates down insofar as the general
running of Darwin Shipping is concerned, but they are not •■■ith us
when it comes to salary increases which are thrust on them from
the U.:-e without warning. They feel that with the ever increas­
ing climb in merchant seamens’ rates of pay that these at least
should be charged to the consumer (as it were). They have some­
thing!

Life here goes on in the good old winter fashion; and winte
has not been too .Ireadful. nothing alarming has happened, at all
and I expect by now .you have heard the news of our new Governor.
One Cosmo Dugal Patrick Thomas Haskard from jyasaland.

L. Gleadell, Tsq.,
28 Lewis Road,
Siicup,
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Sheelagh sends her regards to Vera and hopes that everything
is going along well.

Don’t bother to answer this letter:
to what you have to plunge into when you

it is just a warning as
come back.

Oh, I forgot to say congratulations on Bisley: the team did
jolly well.

A s ever,

Tommy.

m/LH
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CMfaikland islands Company, Eimited.
M^A!- °( INCORPORATED 0V ROYAL CHARTER I851.)o

REGISTERED 1902.

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

Jrd. September .64

The Hon. the Colonial Secretary
Stanley.

Sir,

Mail Contract

Our Head Office points out that the wording of
Schedule (Page 10) conflicts with Section 1 (Page2)
suggests that in the Schedule the words 11 comply with
requirements of Lloyd’s highest class and1’ shall be

2. Second Schedule

the First
and to
the
omitted.

1• Overseas

For the words ’’Any United Kingdom Port” substitute
the words ’’London, or such other United Kingdom port
to which cargo is carried for discharge”.

2. Return Passages

For the words ”50% of the single fare” substitute
the words”25% of the return fare”.

Off-season Rates (Montevideo only)

to read ”an off-season return rate at twice the single
fare, less 25%* will be applicable to the following
voyages”•

In the sentence beginning ’’round-trip passengers”
delete the expression “all-in”. Reason. The
following sentence defines the entitlement of the
round-trip passenger.

Manager

Please let us know in due course if the above amendments
are acceptable to Government

Yours fait;



OSi’J/lV.

il d> v Sep tea!> c r , «

Dear Sir,

■^O'V Thank you for your loiter of the Jrd September, l^k-9 concerning
the nail contract#

It scons to no that you are talking about the enclosures to para-
graph 2 of your lettex* of the Sth July, 1%4 and not of the contract
itself#

?‘2F;iap3 you ■..Ou’L;. i.-c ki"v.‘ c.-.-.c/Si to n;:.kc point clear.

Yours faithfully,

The ^er,
. LslUuias Co#, Ltd#,

. ./#

VJiT/1?]#

for

(Sgd.) li.L. Bound

COLONIAL



i ■ Cl fczy.
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1st December

Dear Sir,
Dharfgge Charges

I refer to our discussion earlier today and confirm our
agreement that wharfage charges on all cargo loaded at Montevideo
will be applied at the rate of 23/- (twenty-three shillings) per
ton with immediate effect#

Yours faithfully,

COLONIAL SECRETARY

The Manager,
Falkland Islands Co,
STANDI#.

Ltd.,

V/IfT/lM.



X"* R w I N SHIPPING LIMITED
DirectorsC.B.E., W. H. Young. , R. G. VinS Oil.

Telegrams: “Fleetwing Portstanley’’

The Colonial Secretary,
Stanley.

STANLEY,
FALKLAND ISLANDS.

lUth December, 1 96h

Dear Sir,

Mail Contract

Further to our letter of the 3rd September, last we

enclose U copies of our draft of the First and Second Schedules

incoporating minor amendments requested by our Head Office.

Further copies are available if required.

Yours faithfully,

Enc
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W THE FIRST SCHEDULE ABOVE REFERRED TO

The Steamer shall have suitable accommodation for a minimum

of thirty-six saloon passengers in fourteen cabins, dining

and smoke rooms. Dimensions 220 feet between perpendiculars,

UO feet moulded beam and 17 feet 6 inches moulded depth.

Cubic capacity about AO,000 cubic feet. Gross tonnage 1792.86.

Net tonnage 738.55* Speed 12 knots.

THE- SECOND SCHEDULE ABOVE REFERRED TO

Particulars of

Service - ports of call

Passage and freight rates

Conditions of carriage of cargo and passengers etc.

DARWIN SHIPPING LIMITED

SERVICE

1. The Company carries Her Majesty’s mails between

Island Ports, the United Kingdom, Montevideo and Punta Arenas.

The following are the ports of call;-

East Falkland

Bluff Cove
Fitzroy
Darwin
Goose Green
Walker Creek
Lively Island
North Arm
Bleaker Island
Speedwell Island Group
Sancarlos
Port Sancarlos
Rincon Grande
Teal Inlet
Moro
Salvador
Johnson’s Harbour

West Falkland

Fox Bay
Port Stephens
Weddell Island
Beaver Island
New Island
Dunnose Head
Chartres
Roy Cove
West Point Island
Carcass Island
Hill Cove
Saunders Island
Pebble Island Group
Port Howard

Overseas

Montevideo
Punta Arenas
London, or such
other United
Kingdom Port to
which cargo is
carried for discharge

Port Louis
Green Patch

2. PASSAGE RATES. Prom Stanley to following ports and
vice versa:-feYcZuA-**. 4 A 1—5*)

1 k u Basic Premium
GROUP 1. Berkeley Sound Ports)

Pitzroy ) 2U/6 29/6
Bluff Cove )
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GROUP 2, Goose Green )
Lively Island ) 55/- 66/-
Salvador Water Ports;

GROUP 3» All other Ports 91/6 110/-

GROUP U* Inter-Port Passages
up to 30 miles 2U/6 29/6
31 to 65 miles 55/- 66/-

, .  -j . Over,65 miles „ 91/6 110/- .
■V• yOf S • — ~

Return Passages b—fL *^'4

Return Passages from Ports within the same Group, with

six months validity, payable in advance, may be obtained at a

discount of 25 per cent of the return fare. -This concession-

Catering Intei^;Island Voyages.

is also applicable to-Round V^y.ges.

Breakfast
Lunch
Dinner
Early morning or afternoon tea

5/-
7/6
7/6
1/-

20/-

Premium

OR Contract rate per day

Basic
GROUP G. Montevideo £25 £30

Punta Arenas
(Government taxes

£18 15s.
not included)

£22 10s,

Catering Overseas Voyages

(a) Included in fare for period of voyage.
(b) Passengers using the ship as a hotel in Stanley

or Overseas Port, £2 each per day.

Off-season Rates (Montevidee only)

An off-season discount of 25 per cent of the normal return

fare will be applicable to the following voyages:-

1. Between the second half November and the
end of February.

2. Northbound round trip voyages commencing
July/August.

3. Southbound round trip voyages commencing
De c emb e r/J anuar y.

Round trip passengers from Montevideo wishing to remain

aboard the vessel while in Falkland Islands waters will pay a
hdaily rate of This rate includes full victualling and

no additional fares in respect of coastwise voyages will be

charged.
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Classification of Accommodation

Basic: U x U-berth cabins )
2 x 2/3-berth cabins)

Premium: 8 x 2-berth cabins

Main Deck

Upper Deck

Sole occupancy of cabin by special arrangement.

CHILDREN’ S FARES

10 years and over
5 years and under 10 years
1 year and under 5 years

Under 1 year

Full adult fare
Half adult fare
Quarter adult fare
Free

Two children paying quarter fare each will occupy one

berth. Cots will be provided for infants when possible, free

of chargee

3. CONDITIONS OP CARRIAGE CF PASSENGERS AND BAGGAGE

13 Passengers are carried on the terms and

conditions printed on the Company’s passenger tickets.

2. The Company reserves the right to charge the

fare applicable to the most distant port when passengers are

bound for a port called at after the most distant port, e.g.

a passenger booked for Goose Green by a vessel going North-

about from Stanley, calling at Fox Bay before Goose Green

will pay the passage money equal to the fare to Pox Bay,

3* Baggage Allowance:- 36 cubic feet

U- Excess Baggage:- At freight rate

U. CARGO RATESo Cargo is accepted on the terms and

conditions printed on the Company’s Bills of Lading.

(a) MONTEVIDEO AND PUNTA ARENAS

General Cargo 90/- per ten w/m)
Speci al Stowage and Petrol 1o0/- per ton w/mJ
Minimum Bill of Lading as for ton w/m )
Parcel freight 3/- per cubic ft. min. 10/-)
Light oils in bulk by special arrangement )

These freights
are exclusive of
wharfage and/or
transhipment
charges wherever
incurred.



(b) INTER-PORT FREIGHT RATES
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Between Stanley and vice versa

PORTS
fcHSfeW CLASSIFICATION AND SURCHARGE TOTAL
I-D ± U KA J. Hi

PER TON A, Be C. D. E.

CLASSIFICATION

BLUFF COVE 40/- 30/- 70/-
FITZROY
LIVELEY Is.
DARWIN
WALKER CREEK
BLEARER Is.
NORTH ARM
SPEEDWELL Is.
BARREN Is.
GEORGE Is.
SWAN Is.
FOX BAY WEST
FOX BAY EAST
PORT STEPHENS
WEDDELL Is.
BEAVER Is.
NEW Is.
DUNNOSE HEAD
CHARTRES
ROY COVE
WEST POINT Is.
CARCASS Is.
HILL COVE
SAUNDERS Is.
PEBBLE Is.
GOLDING Is.
JxEPPEL Is.
PORT HOWARD (J.LoW.)
PORT HOWARD (PACKE)
SAN CARLOS
PORT SAN CARLOS
SALVADOR
RINCON GRANDE
TEAL INLET
MORO
GREEN PATCH
JOHNSONS HARBOUR
PORT LOUIS N.
MANY BRANCH HARBOUR

40 /- 15/-
52/tf 15/-
52/if? 10/-
52/4
58/% , 25/-
58/A- 1 5/-
72/6 15/-
72/6 15/-
72/6 25/-
72/6 25/-
84/2 15/-
84/2 15/-’
95/- 15/-
95/- 25/-
95/- 15/_
95/- 25/-
95/- 25/-
95/- 10/-
95/ ■ NIL
95/- 25/-
95/- 15/-
95/- 'iiO/-
95/-
95/- 15/~
95/"
95/-
84/2 10/-
84/2 25/-
53/% 10/~
5S/U NIL
58/Q- 15/-
58% 25/-
53.% 10/.-
58/% NIL
40/- 25/-
40/- 25/'-
40/'- 15/-

117/6 )

30/-

30/-

30/-
30/-

30/-

55/r
67/U
62/lp
82/4
83/%
73/%-
87/d
87/6
97/6
97/6
99/2
99/2

110/-
120/-
110/-
120/-
120/-
105/-
95/-

120/-
110/-
105/-
125/-
110/—
125/-
125/-
94/2

109/2
68/%-
58/%
73/%

68/64-
58/%
65/-
65/-
55/-

147/6
PASSAGE Is,
SFA LION Is,

117/6 MINIMUM £ 75 PER CALL
117/6 )

30/-
30/-

147/6
147/6

Ao Ports with jetties at which ’’Darwin” can always berth.

B. Ports with jetties at which ’’Darwin” can usually berth, tide
permitting, and where scows can always work afloat.

C. Ports with jetties where ’’Darwin” cannot berth, but scows
can always work afloat.

D. Ports with jetties where '-’Darwin” cannot berth and scows
cannot work at low tide.

E. Ports without jetties, scows work off open beaches.
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Ports such as Pebble, New Island and others with seagoing

craft automatically become ’’A3 ports if their vessel receives

from or discharges into “Darwin” at anchor.

Any port that improves its facilities will be reclassified

if the improvements are of such a nature to warrant 

reclassificatione

(c) INTER-PORT RATES. Not specified in U (b)

up to 30 miles Uo/- per ton w/m)
?! H it ']

i Plus appropriate
31 to 50 U 52/6 i surcharges appli-
51 to 100 tt 58/U ;; tt ti 1 cable to the

101 to 120 it 84/2 t» tt tt iI loading and dis-
121 and above «; 95/- h ;t t; i! charging ports

Specrial calls can usually b e arranged provided there is

sufficient inducement,

(€£) PARCELS - LOCAL. No parcels weighing over 281b. will

be accepted. The minimum charge per parcel is 5/- for the

first 111b. and thereafter 6d, per lb.
(^) ANIMALS. To any Island port:--

Cats ?/£ each
Logs 10/- it

Poultry (in crates) 2A tt

Pigs (in crates) fre ight rates
Cattle £3 each
Horses £3 tt

Horses (across Falkland Sound) £2 it

Sheep (in crates) £2 it

Sheep - shifting In numbers - by arrangement
Sheep (carcasses) East Falkland^ —/z each

We s t Fa1k1and)
Beef Quarters 10/- (<

Overseas - by arrangement

WAREHOUSING. Any cargo delivered into the Company’s

Warehouse(s) or other storage place is given free storage for

seven days, after which the Company reserves the right to

charge for storage at the rate of 13/U? (thirteen shillings

and fourpence) per ton weight or measurement per month or part

of a month.

All s tor age at_ Owner7 s risk 

(d) Ovc-(2$eAS, 67U
x di z, TUxa- (hu/kLecu?

(d) << (loj (/** F* I C^Q^U i tn

fx$v>cLul tldhJ' tki
QaJhi Ad. A i ud Ka /L F •>. 4
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6« PRODUCEo For shipment overseas. By arrangement at

rates which include lighterage where required, shipment,

storage, transhipment. Bill of Lading and Agency, i.e. all

charges from point of shipment to final discharge*

7o DEVIATION AND DEMURRAGE. By arrangement0



AGREEMENT

By virtue of the powers given by Clause 14 of the

Agreement made on the 30th day of July, 1964, between THE

GOVERNMENT OF THE FALKLAND ISLANDS of the one part, and

DARWIN SHIPPING LIMITED, of the other part, it is agreed

that the First and Second Schedules to that Agreement shall

be amended as shown on the revised Schedules hereto attached,

and that the revisions therein contained shall come into

force and have effect from the 11th day of May, 1965.

IN WITNESS whereof Willoughby Harry Thompson, Colonial

Secretary, for and on behalf of the Government of the

Falkland Islands has hereunto set his hand and seal and

William Hamilton Young on behalf of Darwin Shipping Limited,

has hereunto set his hand and seal the day and year first

above written.

SIGNED SEALED AND DELIVERED by

WILLOUGHBY HARRY THOMPSON, Colonial

Secretary, for and on behalf of

the Government of the Falkland

Islands in the presence of

(Sgd) D. R. Morrison

SIGNED SEALED AND DELIVERED by

WILLIAM HAMILTON YOUNG, on behalf

of Darwin Shipping Limited in the

presence.of

(Sgd) W. H. Thompson

COLONIAL SECRETARY

(Sgd) W. Young

COLONIAL MANAGER

(Sgd) A. Sloggie



Re 697. I have spoken wSk Mr. Young* In addition to the amendments
to the scale of charges in the Second Schedule, and the introduction of surcharges
where inadequate landing facilities exist, ho wishes to make certain other
alterations. These are :

First Schedule* delete reference to Lloyds Highest Class. This
follows the principle adopted in the body of the contract proper.

Second Schedule. 1. delete the words ’’any UK port” under the
Overseas ports of edit heading, and insert "London, or such other UK
port to which cargo is carried for discharge".

2. Passage Rates. Add after vice versa "(ex­
cludes catering for groups 1 - 5)”«

r Group 5- Renumber as Group 6.

New Qroup 5- "Round voyage (Stanley-Stanley),
double the appropriate fare to the farthest port visited, less 29^"*

Return Passages. delete the last sentence*

Children’s Fares, delete the word "Over" in the
2nd and 3rd lines*

-
Interport freight rates* delete the word "present

in the heading.

Produce. delate the word "at" in the first line*

I recommend acceptance of all these.

With regard to the proposals to increase the rates in the Second Schedule
and to introduce surcharges for ports where landing facilities are poor, Lr.
Young gave the following reasons in support of the case.

1. No appreciable increases have been made since about 1952.
Since then the wago and salary structures in the islands
have undergone great changes with considerable effect on
the cost of running "Darvin". It is his contention that
there should be seme adjustments in the scale of charges
in recognition of this.

2. The increase/ in passenger fares is unlikely to bo a serious
burden to any individual. Collectively the increases will
make a useful contribution towards meeting the constantly
increasing cost of the shipping service.

3. The cost of working the vessels at places where jetties are
non-existent or inadequate is considerably greater than where
good jetties exist, and it is proper that farms that have gone
to the expense of erecting good jetties should be at some
advantage over those where no landing facilities exist or where
they are inadequate. The former have capital tied up in their
jetties, the latter have it in the bank.

The timing of the request (even though it came in six months ago) is
unfortunate, but Mr. Barton did notify Exco during the discussion of the new
Mail Contract proposals that certain adjustments were being worked out. He
mentioned in particular the surcharge for poor ports. The new contract took
effect on 1st January, 19 64, and we have yet to learn the result of the first
year’s working. The last part of Clause IZj. sets out the position with regard
to how far Government can oppose increased rates.

I have told Mr. Young that the matter will be put to the Governor in Council
but that first we shall wish to have to hand either the actual trading result
for 1964 or a very good estimate of what it is likely to be. Without this
information it would be impossible to consider the matter for everything depends
on it. ' J a



In view of the fact that those proposals were intended as pre-signing
adjustments, and ‘because I am of the opinion that some adjustments to the
carrying charges are overdue and that the surcharge idea has much to commend
it, I feel that Government should not he too rigid over the question of
whether or not the 6% is achieved, hut if it is exceeded hy a considerable
margin I doubt whether we would mmn wish to proceed further with the proposals

The matter now rests with FIG.

23.12.64



£ A R W I N SHIPPING
R.G.Vinson

Directors: W. H. Young.

LIMITED

Telegrams: “Fleetwing Portstanley’’ ^§ECRETARrS^

The Colonial Secretary
Stanley.

STANLEY,
FALKLAND ISLANDS.

29th January? 1965

Dear Sir,

MAIL CONTRACT - Schedule II

With regard to our proposed revision to Schedule II of the
Mail Contract, we must emphasize that our average return on
shipping in the period 1956 to 1964 has been 7i per cent, which
is completely inadequate if we are to cover the increased costs
of replacing ’’Darwin” in due course.

During 1964 there was a substantial rise in Merchant Navy
rates of pay which affected the cost of crewing ’’Darwin”, and the
full burden of these increases will be shown in the 1965 results.
V/e were unable to resist the request for an increase in the hire
of M.V. ’’A.E.S.” and finally negotiated an increase of 10 per cent.
The new rate of hire only affected the last charter voyage in 1964,
but will cost approximately £6,600 in 1965, provided that we can
negotiate a further years chartering on the same terms. As the
owner originally asked for an increase of 25 per cent, his own
mounting costs may well force him to ask a higher rate which will
affect the last charter voyage in 1965.

On the 1st October, 1964, an increase in Montevideo stevedoring
rates was imposed amounting to approximately 45 per cent on the
then existing rates, which averaged between January and September,
1964, 60s. per ton on all cargo loaded by ’’Darwin” at Montevideo,
The Montevideo wharfage charge imposed in December, 1964, of 2Js.
per ton does not fully cover this increase. Following the interim
Stanley wage award contract rates for discharging cargo at Stanley
have been increased by 6d. per ton, and it is reasonable to assume
that further increases may be expected during 1965.

In general,the trend over the past few years of ever increasing-
shipping costs likely to be maintained, if not accelerated
during the coming year. V/e feel that the small adjustments we are
requesting in passage and freight rates are fully justified. On

/contd.



Colonial Secretary - 2 - 29 th January, 1 965

/contd.

the current volume of traffic we anticipate that these increases
will bring in approximately £2,000 during a full year, and a case
could well be made out for considerably greater increases than
those requested.

We trust that agreement to our proposals will be granted as
soon as possible.

Yours faithfully,



EXTRACT FROM MINUTES OF MEETING- NO, 1/65 OF EXECUTIVE COUNCIL

HELD ON THE 16th & 17th FEBRUARY, 1965.

0327/IV 11. MAIL CONTRACT

Arising from the Falkland Islands Company’s application to increase
passenger and freight rates and other charges for goods handled by their
vessels, Council advised that in the first instance the Company should be
asked to submit a. memorandum covering the claim in detail so that the whole
question could be considered by the unofficial members of Legislative Council
on May 3rd.

CLERk 0F../0UNCIL



19th February, 1965

£ear Young,

J. confir. that a meeting between yourself, on behalf
of lainsin ahippin^ Ltd., and the Unofficial hcnbers of the
Legislature h.,.s bcun arranged far 9 r>.n. on ..’.cnd-v the
3rd hayf to discuss the a:u Contract.

Yhc Colonial xire?>C'.;rer alii attend and my tane tl:e
ch;-:U’.

If yea V7ould be so kind as to submit as soon as yc-f.s’.blD
a conpreho.-sivc esqiUaatoxy .efioraadun I will send it out to
the Kenbcrs for the.ir adv.:.'.se study.

Yours saaieerely,

• . li. dso.y Copy: C/T



Kef: 0327/IV

Colonial Secretary’s Office,
Stanley, Falkland Islands

22nd February, 19&5

Dear All Members of Ex. And Leg. Councils,

Tho Budget Session of Council will start on Monday morning
May 3rd and is expected to last until Wednesday evening May 5th
1965.

At 9 a.m. on Monday Jrd Mr. W.H. Young representing Darwin
Shipping Limited will meet the members of Council to explain
his companies requests in regard to freight increases and adjust­
ments which are connected with the mail contract.

Yours faithfully,

Ed I .



t^»R WIN SHIPPING LIMITED
Directors: A. G. Barton, C.B.E., W. H. Young.

Telegrams: “Fleetwing Portstanley ’’

26th February, 1965

W. H. Thompson, Esq. ,
Stanley.

De ar Mr. Thomps on,

I have to acknowledge receipt of your letter of the

19th instant, reference 0327/IV, and confirm that I will

meet the unofficial members of the Legislature at 9.00 a.m.

on Monday, 3^h May, 1965. I will shortly prepare a memorandum

which I will forward to you for circulation.

Your s sincerely



SAN CARLOS

FALKLAND ISLANDS

SOUTH AMERICA

24th March,

with reference to your letter concerning the
Budget Meeting, I am rather at a loss to know why we should
have to meet Mr Young at 9.00 a.m. on the morning of
Budget Day, *so that he can ’’explain his companies (sic)
requests in regard to freight increases and adjustments
which are concerned with the mail contract,”

If these proposals are the same as were circularised
to members of the S.O.A, in July then all members of Council
are fully aware of the proposals with perhaps the exception
of the two Stanley members. If they are not the same*
then I think Council should be circularised about them
well before Budget Day. Likewise if there is to be any
controversy about them, let us have Mr Ypung to a meeting
of S.F.C. to voice his proposals - rather than an hour
before Council meds.

Secretary

submit that this is not an hour
first Budget speech to Council.

be held at a
and I would
before H

The Hon.
The Colonial
Secretariat,
STANLEY.

I cannot see much point in this meeting at this time
at all, if it is to present a ’fait accompli’, every thing
having KKXKg been decided in Executive Council, I,for one^
beg to be excused. If the subject matter is liable to
merit discussion, I think the meeting should
time when there will be time for discussion,
respectfully
presents his

Yours Faithfully



Bjear Mr. Benner,

1st April, 19^5.

(jo Thank you for your letter of the 24th of larch about the
pre-budget meeting with Mr. Young.

Please have no fear that we are trying to put over any
fast ones on the Mail Contract. Par from it: I assure you.

We chose 9 a.m. on the morning of the first day of the
Budget Session because that is the time at which we can be assured
of maximum attendance, and then if any of you wish to bio;? your
top you will have three of four days to do it in. Intermediate
days and ones when we are all tired, and the choice of the last day
might lead to an accusation of our giving insufficient time to deal
with a matter of considerable importance.

As to the matter itself, I agree shipping charges were
discussed in the S.O.A., but the application to Government was not.
Neither Mrs, Vinson nor Dick Goss were present, and the S.O.A. is
not the Legislature.

The Mail contract was approved before
constituted, and this meeting arises out of the
Finance Committee when Mr. Blake asked for more
it all.

this Government was
last full Standing
information about

I an sure you will find the meeting very well worthwhile
and in line with the Governor*s declared intention of keeping every­
one well informed. I hope you will change your mind and cone along.

Sincerely Yours,

The Honourable,
Ur. G.C.P.. Bonner, J.P.,
W CARLOS.
SHT/lM.



Kef: 0327/IV

15 th April, 1965

Please refer to your letter of the 26th February.
———

hay I please have the memorandum on the L'ail Contract 

as soon as possible.

Sincerely,

Tommy.

E20’’PSC£;)

L.H. Young, Bsq.,
Falkland Islands Company Ltd.,
STANLEY.

niT/LS



W DARWIN SHIPPING LIMITED f , (—-------------■ . n .. ........ ........—------- -----------

REVISION OF SCHEDULE II OF MAIL CONTRACT L M
In 1962 the ever increasing cost of running Shipping services

forced the Falkland Islands Company to request an increase in the
Mail Subsidy, and a guaranteed minimum return on their Shipping
activities of 6 per cento At the same time it was suggested that
these Shipping activities should be transferred to a Falkland Island
registered Company to ensure that all profits earned would contribute
to the colony’s revenue.

In 1i963 the Falkland Islands Company requested increases in
passage rates and victualling, and differential local freight rates
graduated in accordance with the cargo handling facilities at camp
ports. It was agreed to extend the then existing Mail Contract to
31st December, 1963, with an increase in the annual payment.

In early 1964 it was agreed to defer the revision of fares and
freights until the 1st January, 1965. Owing to the absence of the
Colonial Treasurer on leave, consideration of these revisions was
deferred until December 1964, but an outline of the revisions was
given to members of the Sheep Owners Association at their Meeting
in July, 1964.

The revisions requested are as follows

LOCAL PASSAGE RATES Present Proposed
Basic Premium Basic Premium

Group 1 . 22s. Od. 27s. Od. 24s. 6d. 29s. 6d.
Group 2. 49s. 6d. 62s. Od. 55s. Od. 66s. Od.
Group 3. 82s. 6d. 102s. 6d. 91s. 6d. 110s. Od.

Discount oi? 25 per cent of the return fare to be paid on return
passages taken within six months.

VICTUALLING

The charges for lunch and dinner to be increased by 2s. 6d.

OVERSEAS FARES Present proposed
Basic Premium Basic Premium

Montevideo £22 £27 10s. £25 £30
Punta Arenas £16 10s. £20 2s. 6dfc £1 8 15s. £22 10s.

Discount of 25 per cent on the return pass&ge to and from Montevideo
in the off season

FREIGHT JXS^ent Proposed
1« Montevideo and Punta Arenas 88s „ 4d. per ton w/m 90s. Od. per ton w/m
2c Local Freights - a schedule is attached.

With regard to these proposals we must emphasize that our average
return on Shipping in the period 1958 to 1964 was 7i per cent per
gnnum. This is completely inadequate to provide any reserve for
the increased cost of replacement.

During 1964 a substantial increase in Merchant Navy rates of
pay affected the cost of crewing R.M.S. "Darwin",^and the full
burden of these increases will be shown in the 1965 results.

Commencing uith the September, 1964 voyage of M.V. ’’A.E.S#”
we had to pay a 10 per cent increase in hire rates, which will cost

/contd.



/contd 2

approximately £6,600 in 1965.
further increase will have to
in 1965.

We consider it probable that a
be met for the last charter voyage

On the 1st October, 196h Stevedoring rates in Montevideo were
increased by approximately U5 per cent. Between January and
September. 196h Stevedoring rates in Montevideo averaged 60s. Od.
per ton on all cargo loaded by aDarwin” a

The losses incurred by operating RoM.S. ’’Darwin” amounted to
£2.3,816 in 1963 and increased to £299U13 in 196U9 in view of the
ever increasing shipping costs it would appear that these losses
will be maintained if not increased during 1965-*

We estimate that the proposed revisions would bring in
approximately £2,000 additional during the full year.

2 0th Apr i*119 b 5

Director&



DARWIN SHIPPING LIMITED

C. Ports with jetties where ’’Darwin’1 cannot berth, but scows can
always work afloat.

FREIGHT TARIFF

PORTS^ PRESENT
BASIC RATE

PER TON.

CLASSIFICATION AND
A. B. C.

SURCHARGE
D. E. TOTAL.

BLUFF COVE 40/-
FITZROY 40/-
LIVELEY Is. 52/4
DABWIN 52/4
WALKER CREEK 52/4
BLEAKER Is. 58/6
NORTH ARM 58/6
SPEEDWELL Is. 72/6
BARREN Is. 72/6
GEORGE Is. 72/6
SWAN Is. 72/6
FOX BAY WEST 84/2
FOX BAY EAST 84/2
PORT STEPHENS 95/-
WEDDELL Is.Ju 7-A 95/-
BEAVER Is. 95/-
NEW Is. 95/-
DUNNOSE HEAD 95/-
CHARTRES 95/-
ROY COVE 95/-
WEST POINT Is. 95/-
CARCASS Is. 95/-
HILL COVE 95/-
SAUNDERS Is. 95/-
PEBBLE Is. 95/-
GOLDING Is. 95/-
KEPPEL Is. 95/-
PORT HOWARD (J.L.W.) 84/2
PORT HOWARD (PACKE) 84/2
SAN CARLOS 58/6
PORT SAN CARLOS 58/6
SALVADOR 58/6
RINCON GRANDE 58/6
TEAL INLET 58/6
MORO 58/6
GREEN PATCH 40/-
JOHNSONS HARBOUR 40/-
PORT LOUIS N. 40/-
MANY BRANCH HARBOUR 117/6
PASSAGE Is. 117/6
SEA LION Is. 117/6

10/-

10/-
NIL

10/-

10/-

10/-
NIL

10/-
NIL

)
) MINIMUM £

15/-
15/-

15/-
15/-
15/-

15/-
15/-
15/,-
m r
15/-

15/-

15/-

15/-

15/-

75 PER (

25/-

25/-
25/-

25/-
25/-

25/-

25/-

25/-

25/-
25/-

3ALL
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70/-
55/-
67/4
62/4
82/4
83/6
73/6
87/6
87/6.
97/6
97/6
99/2
99/2

110/n
Z-1^©A
' 11 o/-
120/-
120/-
105/-
95/-

120/-
110/-,
105/-
125/-
110/-
125/-
125/-
94/2

109/2
68/6
58/6
73/6
83/6
68/6
58/6
65/-
65/-
55/-

147/6
147/6
147/6

CLASSIFICATION.

A- Ports with jetties at which ’’Darwin” can always berth.

B. Ports with
permitting,

jetties at which
and where scows

’’Darwin” can usually berth, tide
can always work afloat.

D. Ports with jetties where ’’Darwin” cannot berth and scows cannot
work at low tide*

E. Ports without jetties, scows work off open beaches.

Ports such as Pebble, New Island and others with seagoing craft
automatically become ”A” ports if their vessel receives from or
discharges into ’’Darwin” at anchor.



PRODUCEo
WOOL/SKINS.

Present. Proposed

CLASSIFICATION,

”A” PORTS

Per 1,000 kilos.

£ 3U. 6. £ 3U. 6. -

"B’1 and "C" PORTS £ 35.10. £ 35. 6. -
Note, ”B” ports are upgraded to ”A”
rate when ’’Darwin" loads produce
direct from jetty.
”D” and ”E” PORTS £ 35.10. £ 36. 6. -



0327/W

8th Hay, 65.

Dear Sir,

I am glad to confirm that after your meeting with the
Members of the Legislature the Executive Council confirmed the
revision of Schedule 2 of the present Mail Contract,

It might be convenient for us to discuss horc the revision
should become part of the existing contract.

Yours faithfully,

COLONIAL SECRETARY.

The Manager,
Falkland Islands Co. Ltd.,
ST7.I7LEY.



0327/3V I

10th June, 65

^ear Sir,

I refer to our recent conversation on the Mail Contract and the
request of your London Office to ant£*date charges to the 1st of
January, 19&5.

I would refer you to a conversation between your Managing Director
and His Excellency the Governor at which various difficulties concern­
ing the Mail Contract were discussed. I understand that at that meeting
your Managing Director stated that no purpose would be served by attempt­
ing to levy back charges against the- contract.

It was certainly not the intention of the Legislature that the Mail
Contract should be made retrospective to any date and, indeed, I doubt
whether back dated charges would be legally enforceable.

Almost certainly the reaction of those members of the public who
could be charged for passages and cargoes from January to May 1965 would
be extremely violent: the more so in view of persons who have left the
Colony and cannot be traced and made to pay up. It seems to me that the
Company’s public relations would be severely damaged by any attempt to
collect passage and freight charges back to the 1st of January.

Yours faithfully,

The Manager,
Falkland Islands Co,, Ltd.,
STANLEY.

COLONIAL SWW
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Directors: W. H. Young.

Telegrams: '‘Fleetwing Portstanley ”

WHY/SGC

Dear Sir,

be paid to cover the

for freight, and £52^ s.

taken into account the increases in

coastwise freight/ and overseas pas/ages.

s

"Wo ISLANDThe Colonial Secretary
Stanley.

6d. for pass

est that an1st January, 1965, we re

J, y
ST

In view of the Governmen

Yo s faithfully

the increases in freight an passages retrospectively to the

incurred. Thi amounted to £7U1 12s. 1d.

FA LAND ISLANDS'

September 965

L I M I

s objection to/our recovering

In arriving at these

amounts we have onl

Dir/ector



REGISTERED 1902

WEG(AGENTS FOR LLOYDS.

AS/SGC 22nd September,

The Manager.
Weddell Island.

Che Falkland islands Company £imiud

Pear Sir,

V/e are advised by London Office that V.'eddel
to be classified as a ”C” port with effect ^rom
1965. Consequently Weddell Island will now fall
classification 2 for freight on produce.

Yours faithfully,

..(Z
M*

COPIES TO: Colonial Secretary >/
West Store
Works Store
Shipping Office
Accounts Department

KW 715



Darwin shipping
R. G. Vinson

Directors W. H. Young.

LIMITED

Telegrams: “ Fleetwing Portstanley ”

WHY/SGC

The Colonial Secretary,
Stanley.

Dear Sir,

/•- e-

STANLEY,
_ X • FALKLAND ISLANDS.

r Ti th October, 1965
nV^z X

By agreeing to postpone the application of the increases
of rates of freight and passages until after the question had
been considered by Legislative Council, we estimate the short
fall in revenue amounted to £7U1 12s. 1d. for freight and
£521+ 7s. 6d. for passages; in arriving at these amounts we
have only taken into account the increases in coastwise freights
and overseas passages. Y-e request that an additional subsidy
should be paid to cover this short fall.
R.M.S. 11 Darwin’* - Salaries and Wages

On the 29th March, 1965, substantial increases in N.M.B.
rates were agreed, and these increases have been paid to crew
members of the ’’Darwin”. Basing our estimate on the over­
time worked between September, 196L- and August, 1965, the
cost of these increases amount to £6,000 per annum, and we
request that the subsidy paid under the terms of the Mail
Contract be increased by this amount.

Yours faithfully,

Director.
c/

ii . -9 - I



: 0327/W. Colonial Secretary’s Office
Stanley, Falkland Islands

20th October, 19®*

Dear: }A< box (=*"'. ♦AC. dxlk^ , '■ «Ai.’ (WS.

hail. fiontexct .

The Manager of Parvrin Shipping Limited has ^present© cl
that Government should have permitted the; recent (hoy 19®)
freight charge increases to became retroactive to the 1st
January, 1965, and that by not doing so his Company has sus­
tained loss.

My onn view of this is that ho did not ask for such a
backdated decision, and consequently he did not get it, but, be
tiiat as it tsay, he lias now written as fallows:

"By agreeing to postpone the application of the
increases of rates of freight and passages until alter
too question had been considered by Legislative Council,
we estimate the short fall in revenue amounted to
£741 12s. id. for freight and £524 7»* 6d. for paisagas;
in arriving at thc-ae Mounts we have only taken into
account the increases in cuestoise freights and over­
seas passages. he request that an additional subsidy
should be paid to cover this short fall.
Rto ♦ S.,. 4Barwin” p*., Salaries, j^dJgagejs

On the 29th Harch,. 1965, substantial increases- in
N.LUB. 1’ate-s were agreed, and these increases have bean
paid to crew members of the "todtf*. basing our esti­
mate on the overt ita© worked between September, 1964 and
August, 1965, the cost of those inarcases amount to
£6,000 per annua, and w request that the subsidy paid
under too toriss of the 'ail Contract be increased by
tills amount.”.

‘toe present bail Contract, fully negotiated, states in Section
14:

, ”14. toe Govcrnnen .• shall f urther guarantee the Company
a return from its shipping operations in each year during
the continuance of this contract equal to 6;i« of the written
down value of the Steamship and her ancillary equipment at
toe coaffiencement of th© year and a pro rata proportion in

respect cf each part of a year. On 1st January, 1964, this
value was £228,191. The profits (or losses) fi’cm which this
variable subsidy shall be calculated shall be those accepted
for income tax purposes before capital allowances by the
Official Income Tax Repreaentotive London, except that

i. there shall be /.'emitted a deduction in rospeot of
depreciation at the i*ate detailed in th© Third.
Schedule .hereto attached.

ii. interest and ipecac from jnves t.neubs shell be dis­
regarded in calculating the rou .i-p. on shipplmg.

ill. there shai.l. be ermitted a deduction the pre Iwn
trans??errcd the Company to •.;he internal f und
created by the C ^pangr to provide fc-r t..i© :..Lrst
£J00 cf each and ovox^y less relating to th© ves -cl
and the first .10 01? each and. -..voty laso relating
to medicul expenses uf the crew.



rates of depreciation totalled in the Tnird Schedule
attached shall bo the rates allowable for Colonial Incoue Tax
purposes and shall be the rates adopted in calculating the
written down value of the Steamship and hex* amillary equip-
nent#

Should the Company be of the opinion that basic operating
expenses have increased to such an extent that a profit per
annua of six per centum of the curx*ent written down value of
the Steamship and her ancillary equipment cannot be obtained
agreement to increases in passenger and, or, freight x*atcs
shall not be unreasonably withheld by the Government.” ♦

In confonaiting with cur recent promtoe to keep aenbers of the
Legislature fully infomed on natters concerning the •‘■■ail Contract X
an refei*ring tills application to thes at the next meeting a£ the
Standing Finance Committee, and having tested their opinion, -. will
report to the Executive Council, which will, i expect, be asked to advise
on the reply to Darwin Shipping Limited.

The Contract is a unique agreement which requires give and take on
both sides, and I hope this latest application will at leant result in
a more clear understanding of the way in which Section lAj. is to be
interpreted#

' 0 J

VJ- t-L C2.

¥?♦ H. THO-f/SON



Hinut ,-s ,,of j.xf/ii.'.d °'n St'-nciin.; Commitlee hcl_d__on 3. 10. ^5

luTo Young, Director of Darwin Shipping Ltd, attended the meeting and gave detail
of the applications submitted by Darwin Shipping Ltd to the Fadkland Islands
Government for an additional grant under the terms of the mail contract .and
a lump sum to cover the loss of income during the period the revision of
freight and passage rates were being negotiated., The Committee felt that
the applications were not in the spirit of Section 14 of the mail contract.
Mr. Young could not confirm that the profit level for 1963 was likely to
fall below the 6% level© 

hr. Young’s contention that Government was liable for a loss of revenue was
refuted oy. the Chairman? He said that whatever the company’s intention in
the matter, it was abundantly clear from the subsequent amendment to the
mail contract, signed by both parties, that the revised rates should take
effect in May, I96.5u

The Chairman informed Mr. Young that the recommendations of the Committee
would be made known to the Executive Council

After Mr. Young had withdrawn the Committee recommended that the
applications should be refused,



11 th November, 1965

Dear hr. Youny,

Please refer to your letter of the 11th October, 1955, in
which you asked for aetlitional subsidies to cover a shortfall of
revenue and Zibrchaat havy Board pay and salary increases,

V.hilo C'c Vermont is very ready to ijicot its contractual
obligations, those particular requests do not appear to bo in accord
171th the spirit cf Clause 14 of the liail Contract.

If you could les ne have an up-to-date breakdovm. of your
trading figures and ?, forecast of profits and trends for the regaining
portion of the first three and a half years, I an sur-r? (roverment, and,
in particular, the unofficial najerity of 'inborn in the I-apislative
Council, villi pair '•. -*jreatex’ uMerstanains and appreciation of the
obligations vrhich bus 4

I can do no better than to refer yet onon a^aizi to the
nutual spirit of co-operation which is so essential to the operation
of the unique aprse^ent ‘oetwoon your Gorapany and the Govor-nnent I serve.

T/.n. Young, Esq.,
D&rwin Shipping Linited,

C:.:\
COLOHIAI. HEgy^-g



Colonial Secretary’s Office,
Stanley, falkland Islands ,

12th I-Iovoiriber, 1965 c

Dost z . hslo-..,

I ref or to our recent motii^ with Jr* W*IIa Young of
Darwin Shipping Linitod concerning ‘th® IMil Contract, 

Dru’i'iin Sliippinr Cisitod ba’<ring pressed for n. reply ITiin Sliipping Linit-
the attached •vThichhave written, the attached •tfhicb vrill be reported to tho no::t r;oc

of the seoativo Council*

Yours faithfully,



11th 1‘bVGEibGr, 29&5.

Boar Mr, Voung,
Flenso rci'or to your latter of the 11th October, 1$&5, in

which yea asked for additional subsidies to cover n shoi’tfaXi of
revenue mid Kordhant I’ayy Board pay and salary increases.

’■-bile Gwenrinnt is very ready to acet its contractual
obligations, these partienlar requests do not appear to bo in accord
with tho spirit of C-lau&o 14 of the Kail Contract.

Xf you could let me have an up*todato tastfhfiown of your
trading figures and a forecast of profits and t??onds for the regaining
portion of tho first three and a half years^ 1 an sura Govorm^nt, ou3df
in particular, the unofficial majority of h^abers in th? Legislative
Council, will gain a gruotez’ waderstandiag and. appreciation of tho
cbliG-aticns which bind us.

I can do no better than to refer yet ones again to tho
jartual spirit of cc^oporation which is so ossontial '.-o th? Ggoration
of the unique agreosont hetv:*2©.n your Ccaapany and tho Govcr^ont 1 sei*ve.

.7.1!. Young, lisq.,
Darsrin Shipping Limited,
itrARtYg.

CO WK' 



CONFIDENTIAL

|Ref: Q327/IV 25th November, 19&5

MEMOWIDUM NO. 72/65 FOR EXECUTIVE COUNCIL

Mail Contract

Honourable Members
wherein I informed, them
Shipping limited, and in
pres ent contract.

are referred to my letter of 20th October, 1965.
of a new application by the Manager of Darwin
which I provided, a copy of Section 14 of the

Mr. W.H. Young, of Darwin
the Standing Finance Committee
minute reads

Shipping Limited presented his case to
on the 5rd December, 1965, the relevant

323 “Mr. Young, Director of Darwin Shipping Ltd, attended
the meeting and gave details of the applications suLmitt jd
by Darwin Shipping Ltd to the Falkland Islands Government
for an additional grant under the terms of the nail contract
and a lump sun to cover the loss of income during the period
the revision of freight and passage rates were being
negotiated. The Committee felt that the applications w^re
not in the spirit of Section 14 cf the nail contract, Mr.
Young could not confirm that the profit level for 1965 was
likely to fall below the 6/ level.

Mr. Young’s contention that Government was liable for
a loss of revenue was refuted by the Chairman, He sail
that whatever the company’s intention in the natter, it was
abundantly clear from the subsequent amendment to the nail
contract, signed by both parties, that the revised rates
should take effect in May, 1965«

The Chair-man informed Mr. Young that the recommendations
of the Committee would be made known to the Executive Council.

lifter Mr. Young had withdrawn the Committee recommended
that the applications should be refused.”

.Although 1 did. not intend to reply to Darwin Shipping Limited until
I had reported to the Executive Council.; I was pressed for a v=ply and
on the 11th November I wrote as follows

'‘Dear Mr. Young,

323 Please refer tc your letter of the 1.1th Cot obex', 1?C5,
in which you asked for additional subsidS.es to cover a short­
fall of revenue and Merchant Navy Board pay and salary
increases.

While Government is very ready to meet its contractual
obligations, these particular requests do not appear to be
in accord vzith the spirit of Clause 14 of the Mail Contract.

If you could let me have an up-to-date break down of
your trading figures and a forecast of profits and. trends
for the remaining portion of the first three and a half
years, I am sure Government, and, in particular, the
unofficial majority of Members in the Legislative Council,
wo?..! gain a gceacex- iindcrstanding and appreciation of the
obligations v/hich bird us.

subsidS.es


-2-

I can do no better than to refer yet once again to
the mutual spirit of co-operation which is so essential
to the operation of the unique agreement between your
Company and the Government I serve,"

Honourable Members are asked to advise approval of the action taken
in this matter,.

u- H —p
COLONIAL SECRETARY

CONFIDENTIAL



EXTRACT FROM MINUTES OF MEETING NO, 9/65 OF EXECUTIVE COUNCIL

HELD ON THE 15TH AND 16TH DECEMBER, ...19.65

U327/TV

"??O

11. HAIL Cp?!TRACT (Memo. No. 72/6.5)

ine Colonial Sccrerary reported that a clairu had been received from
Darwin Shipping Limited for an additional grant Linder the terms of the nail
contract to cover loss of income during the period of negotiation of revised
freight and passage rates c. Standing Finance Committee considered, the claim
on Jrd November 1965 but were unable to approve an award on the grounds that
the claim could not be considered as being in accord with the spirit of
section 12}. of the contract.

Council noted the I’elevant Standing Finance Committee mirmte and the
contents of the Colonial Secretary’s letter to Mr. Young dated 11th November
1965.

Council advised that Darwin Shipping Limited be asked to supply Government
vzith a copy of their audited account as it became available annually.



Dear Young,

2?th July 1966

You called on mo some time ago to raise the .juestion
as to whether freight charges were due from f over xr:; ent on
mail carried from the Colony by ’A. ■'* ** < home doubt
existed for no charges have been raised by your Company
since the introduction o-'* tie current nail contract, al­
though you tho-' ght the wording of the contract did not
appear to provide for free carriage of mails by ?A.‘ *-'***... ............ . ........

On reefing thz*ough the mall contract I find it altered
in one important reapcct since J was last involved in its
negotiation. nt that tine the divw’t recv.ired. the Company
to provide both a passenger vessel nnc a cargo vessel.
In later atanas the Requirement to provide a car--a ves sel
was deleted and replaced by a clause to the effect that
the Company w provide one.

If you refer to the second para raph of dr contract
that commences ’’..kfknAS” you will see that the Government
is ”desirous providing for the transmit .-ion of rails,.
• , .between the Colony and the mainland ox' fouth
America and between the Colony and the United 'i; . ...

This sur jests that there is a desire on the
Governments part to have a direct link between t?ie colony
and the United ?lingdom, i.e. f<o: Mr„/O

If you also refer to
see these >;ords ’’Provided
cargo carrying vessel for
freight and passenge^^ as
is the alternative to the

clause 1 of the contract you will
that the Coiwpa. y mr-y charter a
the purpose of carrying mails,
iLay be necessary”d fiiis, I feel,
earlier draft in which the Company

was required to i^rovide the cargo vessel. Ths contract

A, H* Young, Asa*,
Manager,
Falkland Islands Co. Ltd.,
^TALLEY

FA



requires the Company to provide the ’ Darwin’ and adds that
it mag provide the TA#E*S#’< .toother interpretation of
this* quotation might be that the cargo vessel may be pro­
vided as a substitute for the stbamship in the event of
her loss, but the repeated references later in the contract
to the steamship and cargo vessel suggest thr..t if the
Company operates txvo vessels both are subject to the pro­
visions of the mail contract* These provisions include
the free carriage of mails*

Yours sincerely,

(Sgd) L* C. Gleadell.

ACTING COLONI / J. R DCHET1 RY


