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charter vescels UK/Stanley, viz.,

[

e .. . -
Ennty bes mail 180/~ s =

Parcel mcil

He 21so sugg-sts 1t would be

T

naiment to the Ceompany for the Yontevideo/Stanley

and % the rates quoted 2bove, plus 88/-
veszel Stanley/U.KE,

The A.Z.S, on her lzst voyage from the
ard 25 bags of letters and papers. The
25 155 ©c

above will be

. : k. - q q
would sporeciate your dlrectlonnthe giestion of makirg

egre=ment

21l mails corried inte or lezving the Goleny

are rishtly T

T

i “J\‘\ rb.»@w{ﬁ

etter meil 260/~ per cubic ton of 1

guitable for this

However, be

with the Compeony for the carriage of

. has agreed tc pay Ul/Montevideo rotes for mails cerried

€ bags.
S =08l
GIE el

denartzent to mcke a token

£

portion of the route scuthward,
per ton for moils coarried ner their

U.¥, to Stanley, brouzht 39 bags of parcels
cost based on the 88/~ per ton rate quoted
fore replying to the Falllend Is Co Lid, I

this payment in view of the

meils. The Company will claim on

and I am not clear whether these claims

additional to the existing subsidy.
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TELEGRAMS ™

Sl o
D?l?la

The Honou
The C

S~
Che Falkland Islands Company, £imited.

U(INCORPORATED BY ROYAL CHARTER 18 51.)0

REGISTERED 1902.

AGENTS FOR LLOYDS, gjz/z/ge z,

FLEETWING FPORTSTANLEY via RADIO.

29th November, 79 8.

Sir
3 BWAST JATTY — WHARPAGR.

We beg to refer you to our letter of 2nd December, 1955
under the heading of 'Mail ContraecI’™ in which we informed you
that we proposed to introduce Wharfage or Landing Charges of
7/64 per ton weight/meesurement on 21l cargo landed ex our
vessels at Stanley from Oversezas.

This charge superseded the previous one of 10/-
per ton weight/measurement on cargo ex South Admerican ports
only, cargo from lnited Kingdom ports or elsewhere being
Janded free. Then, and now, the charge for landing and
re-shipping Clients' carpo was 15/-s per ton weight/measure-
ment and we do not propose to alter it at this Junciure.

We do, however, feel there is Yustification for
increasing Wharfage charces on cargo landed@ Tor gonsignees
in Stanley from 7/64 to 11/84 per ton weizht/méasurement
as from 1lst January, 1959 and for a corresponding inecnease
in that portion of the Mail Subsidy which is recovered by
Government by way of freedom from Tanding Charpes (see para.
7 of Iail Contract).

The Company has spent in excess of 240,000
extending the Fast Jetty seawards 5o feet by it's entire
width and renewing and widening the inshore sections as a
result of which motor transport cen load and discharge
cargd at ship's side., It is only on rare occasions that we
now have to put cargo overside into lighters, thus Consignees
in Stanley receive their carpo much sooner than before, and
in better condition.

The corresponding charge in Montevideo Tor similar
wharfage facilities averages out at approximately 30/- per
ton weight measurement compared with 7/6d in Stanley, of
which our 8tevedass receive 5/6d in accordance with the terms
of the Jetty Contract, for discharge and loading, leaving only

rable : = S5
olonial Secretary, ,4 Ay D ﬁ,

Stanley.



S SR

2/- per ton to offset against capital outlay, maintenance
and normal overhesads. Ymen not employed on contract our
Jetty or Lighterage Gang receives an hourly wage of 2/10d
compared with 2/hd in 1955,

The increase which we seek is relatively small
and will maks a difference of 5d on a bag &f flour (70 ks, )
costing 38/54 -~ 3d on pollard costing 13/94 - 24 on a case
of whisky and 94 on a bag of sugar (1 cwt.), therefore the
influence on the Cost of Living will be negligible.

I am,
Sir,
your obedient serwant,

/> (& el
(/: g N Fret
—

lianager.
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Che Falkland Islands Company, £|m|led

c’(INCORPORATED BY ROYAL CHARTER 1851. )0

REGISTERED 1802

AGENTS FOR LLOYDS. %ﬂéﬂ,

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

lith December, 7.958.

Sir,

-~
Purther to our letter of 29th ultoc. and telephone
conversation of yesterday, we regret that our third
paragraph containg an inaccuracy relating to Tanding
Charges,

. Previous to 1955 there were no ILanding Charces
/ or Wharfage except on cargo ex South America in which
Government was not specizally concerned. The main
concessions to Government were the rebate of 25% on bona
fide Government passages and freirht and when the new
Mail Contract was under discussion, the Company sought
to cancel them. Government was unwilling to do so but
agreed to increase the Mail Subsidy by £1,200 to £13,200.

141 3. £1,200 represented the averapge value of Rebates
over the previous 5 years 1950/54, but for the three
years 1955/57 the average value to Gowernment has risen
to £1,939 per annum.

o '"'"harfage' is only indirectly mentioned in the
Main Contract (Section 5 (a) of the Second Schedule) it
is not quoted at a rate per ton as for frewﬁht, and
strictly speaking we think we could apply an incresase

v or decrease without reference to Government.

~

> Reverting to our earlier letter please now read

for the latter part of paragranh B W ooo00000BHE  BEP @
corresponding increase in that portlon of the Mail Subsidy
which is said to offset rebates due to Government under
Sections 6 (a) and 7 of the Mail Contract." This re-wording
may still seem incorrect to you but it is undeniable that
the estimate of £1,200 was based on the saving to Government
resulting in rebates on freight and passages, plus freedom
from ILanding Charges. Since "Darwin" came into service
freight and passages have increased, Landing rCharges have
been extended, and it would seem that rebates to Government
for 1958 will exceed the average for the three previous

years.
I am,
Sir,
your obedient servant,
A G Sart
The Honourable Manager.
The Colonial Secretary,
Stanley.

P
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Before the letter at b.c. was sent to Mr, Barton
f.530 came in.

2 It is correct that prior to 1955 there were no
landing charges or wharfage except on cargo ex South
Americasa. When the new Mail Contract was being
negotiated in 1955 the subsidy was to have been £12,000,

2»L¢ This was approved by Executive Council on the 7th
§ : S Ak le ) S5 5 On the 28th April, 1955, a letter was
t.}Lh: received from the Colonial Manager guoting a telegram
received from his Head Office mentioning £12,000 as

being the subsidy but with no rebates i.e. the 25%
rebate on Government passages and cargo (Clause 5 of
the 1937 Agreement at f.211 in 0327/II. Clause 6

of the same Agreement exempted Government from the
payment of landing charges). Government's reply to
the FPalkland Islands Company is at f.272. The facts
were set out in an Executive Council Memorandum at

f. 275 and the Executive Council decision is at £.278.

3. Wharfzge was broucht up a2t f. 283 and the Company
said that although it was not mentioned in the contract
(draft) it might be necessary to include it. However,
the matter does not appear to have been pursued.

L. Another meeting of Executive Council with
Mf. Young in attendance is recorded at f. 302, The
amount of the subsidy was agreed at £13,200, While
no reason is given for the inerease from £12,000 it
was probably to offset the value of the 2579 rebate on
Government passages and cargo, provision for which
was reinserted in the draft contract. This fits in
with the annual value to Government of the rebate over
the period 1950-54 which averaged £1,291 per annum,

) Mr. Barton says in paragraph 3 of f.530
that the annual value of the rebate during 1955/57
has risen to £1,3939, The Treasury is checking this
figure but I think we can accept 1t as being reasonably
correct, But this new figure means nothing and cannot
in itself be used as an argument for increasing the
Mail Subsidy. If Government passages and cargo were
reduced and the value of the rebate fell below £1,200
a year I don't think we would expect a corresponuing
reduction in the subsidy.

6. I cannot agree with Mr. Barton that the
estimate of £1,200 a year was based on the saving
to Government resulting from the rebates on freight
and passages plus freedom from landing charges for
the reason that Government has never paid landing
charges (Clause 6 of the old Contract at f.211 and
Clause 7 of the new contract at f.513), Even if
Mr. Rarton was correct in his contention he must
surely realise that there is no provision in the
contract to vary the subsidy on the grounds he has
put forward.

I I have drafted at b.c. a conSolidated reply to
both letters received from the Falkland Islands

Company.

5. 12858

SGT/IVF

N




0327/ IV

". 58.

10th December,

I am dirceted to relfer to your letters of the 29th November DA
and 4th December, regarding the proposed inercasc in vharfage

y charges on cargo landed for consignees in Stanley Lrom 7/6a to

11/8d per ton weight/measurement with effect from lst January, 1959.

o
N
o>

2. Since wharfage charges ore not specifically laid deim 'n
the lail Controet, Govermment hac no jurisdiction in the mcticr and
any increcse rests entirely at the discretion of the Falilond Islonds
Company. I am to sey, however, thoet your courtesy in advising
Governuent in advonce of the proposcd inerecse is mueh appreciated,
but you vill no doubt understand that Covernment must view with
conoern any increase, however small, which mey affect the coot of
living.

3, ¥ith resord to the final paragraph of youvr first letter,
s amended by your letter of the 4th Deceuber, you will reczll that
when the present Mail Contract was being negotiated, the original
subsidy was to have been £12,000 per annun, This was agreed at the
time in Executive Council, but subsequenitly your then Chairman wished
to cbolish the rebate of 25, previously provided for in the 1937
Yail Controot, on Govermment nassages end cargo. It wos estimated
at that time that the sctual value of this rcbote on nassazes and
oargo amounted to ebout £1,200 per ommum,  Your Chairmon atlended
e meeting of Zxecutive Council held on the 1l4th Jonuaxy, 1956, when
the proposcd inerease in freight retes and the new Mail Controot
were discusced at length, It wias agreed thot the aubsidy should
be increased from £12,000 to £13,120 per annu, the increase of £1,200
being equal to the value of the 25/ rebate on nassapges and corgo over
the five-yeaxr nperiod 1950-195L. Tt does not apnear thal the queastion
of Landing Charges entered into the natter. Ixemption from the pay-—
ment of Lending Charges by Covernment was included in the Hail Contraet
of 1957 and & similar provision is contoined in the current Contract.
In the same way the Company was exempted under the 1937 Contract {from
the poyment of port tonnage, wharfoge ond light dues and this cxemption
is continued under the present contract.

ba While it i3 not disputed that the averase value to Government
of the 25{; rebate on passages and cargo moy have increased during the
period 1955/57, it can be argued that the Compony have bencfited by
the increased rcvenue received from Government by way of additional
possages and cargo. Had the position been reversed and the average
value of the rebate fallen to a figure below £1,200 a year, Governnent
would not expect the Company to reduce the meil subsidy by an equivalent
amount, It is regretted, therefore, that asince there is no provision
in the Contrect for any variation in the subsidy arizing out of increascd
whorfage rates, Government is unable to accede to your request that the
subaidy be increased,

I am,

Sir,
Your obedient servant,

(Sgd) S. G. Trees.

ACTTHNG COLONIAL SUCRETARY,

; ()

The Colonial Manager, B ~ 2, LY,
Falkland Islends Company Linited, &\\3 okl 5 8 H. T
STANLEY »

K 56U/ FH



@ Che Falkiand Islands Company, Cimired.

-~~~ 0o(INCORFORATED BY ROYAL CHARTER 1851, }eo

REGISTERED 1 902

AGENTS FOR LLOYDS, %Z@/,

TELEGRAMS "FLEETWING PORTSTANLEY ViA RADIO.

/NN SEORE s +n 1781 December, /¢ 58.

= O
LA % {

SiI’, i e el
Thank you for your letter of 10th inst., Ref.0327/1V,
on the subject of wharfage, e propose to advise importers

e
il

of the increased rate shortly, to take effect from l1st
Tebruary, 1959 not 1lst January as previously stated.

When the first full year's operating wosts of
"HDarwin! are known we may have to refer to your fourth
paragraph again. Receipts from Wharfage or Landing Charges
are credited to the ship concerned, and the ship pays the
cost of discharging cargo in addition to a nominal charge
per annum for use of Jetty facilities., The proposed increase
in wharfage will not cover the increased cost of Jetty
labour gmployed in discharse operations.

I am,
Sir,

your obedient servant,

L6 (o=

Manager.

The Honourable
The Colonial Secretary,
S%g Stanley.
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o Che ]’alkland Islands Company, £1m|led

*’U(INCORPORATED BY ROYAL CHARTER 1851. )0—""

REG_]_S'_['ERED 1902,

POl a6 B vy
AR A VL e no,

’Jv Mo . ‘ » ‘,\
AGENTS FOR LLOYDS, ¥ N {&7@@/,
e e : 2 IANIMOY 2}
TELEGRAMS "FLEETWING ponTSTANLEY“‘Jné.RAmo. ot
A -

Ard January P

The Hon., The Colonial Secretary,
Golonial Secretarvis Offire,
Stanlew,

De=r Sir,

We heve found it necessganry fo inereasa our whanface
charges levied on carco handled over our Tast Jertyv, and to
keen you informed. we append our notice to shinoers

GERCHIAR T THPORTHRS AND EXPORTERS OF CARG0O — WHAPWAGE,

M7jith effect from 18t Fehruery 41059, Wharface or
Landing Charges on all cargo consigned to Stanley from
Qverseas and vice versa (Covernment carco execepted) will
te incressed from 7/AA per ton weisht or measurement +to
JelbdBa

"Douhle HandlinoM gharcoes for carco consicned in
trangit from Oversess to destinations ontside Stonley and
vice versa will remain at 15/- per ton weirht or meagnrement W

Vonrs faithfullyr,

The Fallland TIslands Troding Jompany Timifted,

2 AE Kol
Hcéui Colonial Managerm,
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¢ Che Falkland Islands Company, €imired.

O(INCORPORATED BY ROYAL CHARTER 1851, ) o

REGISTERED 1902,

AGENTS FOR LLOYDS, %}@@/O

TELEGRAMS “"FLEETWING PORTSTANLEY"” via RADIO.
D724+ 1 Ayq E /‘ =
2th. Ancust A%

The Supsrintendent,

EEISCsN & Telegraphs,
Stanley.

Dear Silr,

Our Head Office informs us that G.P.0, London
have agreed to pay U,¥,/liontevideo r-tes Tor mails
cerried per Charter Vessel U,K,/Stanley viz.

Letter Mail 260/- per cubic ton of 16 hars

EohgcCie s 80/~ g i e
Empty Bag lail i SlOY AR SN " 4 WP
#He sugrest to you that it would be ecuitable

to make us a tolen payment for the liontevideo/Stanley
portion of the route southward, and at the rates nuoted

-above plus 86/- per ton Tor mails cerried per our vessel
SR Ter AR

Yours fieithfully,

L

S48, i

2 Manager,
-/f” %}2

SUY  wmh suC ~ Sy
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0327/1V

The Hanagep ’

Tt

t

[

» Yarch ]

gir,

fgfj; I am directed to refer to your letter of the 27th

auguast, 1558, wicressed to the Superintendent Fusts
end Telegraphs osugsesting that Government shoulfl pay
the Felklsnd Izlends Company for muile ezrried by
"A. T, .Y fran the Colony to the United Kingdom and
to lnfeorr you that ithe msiter will be considered &t
the next reeting of the Otandlng Finence Conmdttee,

I em,
Sir,
Your chedient servant,

Falklpngd Islnnds Co. ILtd.,

§Tﬁ. Infﬁ: Y

JB/1P

Copy to: Supt. Posts and Tels.

1"_\ ir
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TELEGRAMS "“"FLEET.

Che Falkland Islands Company, Limited.

0( INCORPORATED BY ROYAL CHARTER 1851.)0' T

REGISTERED 1902,

AGENTS}C‘I{\L@C-{&EE{ AT : %72é/y,

G/PORTSTANLEY le”HAD!O
3 (B Fi%, '* 2 o i
“ ¢ L i) LG 7922

Nyt <~
‘Lth{“‘- J.Jr1 1‘ ."'.-.‘j-e__.

The Hon. The Colonial Secretary,
Colonial Secretary's Office,
Stanley.

Dear Sir,

It is with regret that we must submit this our
application for the reconsideration of the concessional
freight rate made to Government Departments on the shipment
of empty drums to Montevideo, For some years the rate
of 3/84 has been applied, against the rate of 5/- per drum
charged to other shippers.

We are appending & statement showing total freight
earned on Northbound Voyages together with discharge costs
in Montevideo over the pericd of six months, from which it
is evident that the present rate does not even cover the
cost of discharge.

We feel that we must charge the full rate of 5/-
on the next Government shipments, while we review the
position more closely.

Port labour wages in Montevidec have increased
steadily over the past months, but due to the falling
rate of exchange, vessel's disbursements, when converted
into Sterling, did not alter a great deal. However, with
the increases announced by the Centro de Navegacion last
month, and which co-incided with the hardening of the
Uruguayan Peso, expenses have suddenly increased very
sharply as far as we are concerned,

As a matter of comparision, we quote the following
rates, the first column being the gross wage per day,
ordinary time, in October/November 1958, and the second
column being the current gross wages of the same personnel.
The Sterling equivalents at approximate rates for the
same periods are also given, v i\ ATy

-

.../2



Senior Foreman B 80.14 £2,13,0., £ 96,04 £L.11.6.
Foreman UREER T T a0 (B E9, 50, Ly 5.5
Assistant Foreman O 2% 75 0. B5le N pahglss O
Labourer (clean cargo) WEEZ B . 1080, GORBHY TR OB
Chief Tally Clerk B O 2omns SIONEL 136,37 36 TMON0;
Assistant Chief Tally Clerk 7 T e S e ReE LT LT s U S 4
Tally Clerk ChASAE SO IEO. ] 2% 76 55 1 660,

IF'rom the data given in the attached statement it can
be seen that the average discharge cost per ton has doubled
since last November, Thus even at the rate of 5/- per drum
(a flanged metal drum measures 12'0" cubic, and for purposes
of estimation may be taken as one quarter of a shipping ton)
our expenses will still be greater than the freight we will
recover.,

On receipt of the vessel's disbursement accounts
covering Voyages C-6 onwards we will have to give consideration
to whether our drum rate must again be revised. You will see
that we have made no allowance for lcading expenses in Stanley,

cost in actual transportation, wear and tear of ship and gear,
or marine insurances,

We remain,
Sir,
Yours obediently,

THE FALKLAND ISLANDS TRADING COMPANY LTD,
0 61 el
MANAGER.

HEF.
Encls.

Ae k'd
? IS99



STATRMENT OF POTAL FRWIGHTS RARWMED O WORTHBOUNMD CARGCRS TO HONTAVIDE

NOVELBESR 1958 - APRTL 10509,

RIS "DARWIN'
VOYAGE 3-22 at Ii'video L/11/58.

DRUKS 59 5@l
Other cargo _ 29' L AR O
Tl T 2.0.0, = L0.7 tons on vwhich 22L.18.5. freight was earnad,

Labour used in discharre at Montevidec Uru.8609.49 @ 26.L5 = £23.0.10. Cost per ton 20.11.L.

VOYAGE B-2L at M'video 6/12/58.

DRUMS L8t on
Other cargo 302' Lv £2.0,0.
950" L' £2.0.0. = 23.8 tons on which £38.8.0. freight was e arned.

Labour used in discharge at Montevideo Uru,%$761.33 @ 25.7L = $29.11.7. Cost ver ton 3144410,

VOYAGE C-L at M'video 25/2/59,

DRULES L8Lot' o
Sibifcnt sarge. JBle' B!

B186Y 5" = 129.6 tons on which £107.16.0. freight was earned.,

Labour used in discharge at Montevideo Uru.%3303.11 @ 241,10 = £158.8.10. Cest pary ten SkAis.

VOYAGE C-6 at M'video 28/3/50.

DRUMS 325! O
Biilte s eange . 162' 1"
PGt 5= 585, 2 Yens _én swhieh £61.3.9. freight was earned.

wstimated labour used at Montevideo Urn.g2215,415 @ gav 25,00 = anprox 289
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0327/1v

1s5th May, 59

Sir,

‘:,'“-.‘ K 1 am direotyd to refcr to your letier of the 25th
April in which you advised Govermaent timt your Company
felt obliped Lo recousider the concessional ireight
rate that is ao-llied in the cave of Governucit Dopaxte
ments sending crpty drums to liontevideo, It is roted
that it is {he Conpany's intention to inercasc tne
charge from 3/0d. per drum to 5/- per drum, t.e full

rate nomnnlly chiarped to other shipperss

Ze Tie rensons you have advanscd in suvport of
the incrcased charge are fully sppreciated and in the
circwmstances Covernmnent does not fecl that il would
be right to rainc ary objections. I am, howover,
to say that Governuontds agruerr‘fffx carnot be taken to
prejudice in any way Goverrment's popition ard rights

urder thie teris and drovisions of the Mail Contract.

I am,

Sir,
Your cuedient servant,

(Sgd.) A. G. Denton-Thompsony

COLORL AL, SLCILT AL

The jionacr,
Falkled Islands Trading Coapnny Ltd.,

‘."J'.!"! !.:;

MUTAF

Cpies to Supt. of Vorks g You are requested to check and advise as soon as
D, C. A, possible vhether additional funds will be required
as a result of this increase which will apply in
the case of any shipments after the 25th April, 1959.




No-

e e .

It is requested

thal.in any refer-
[ to this memo-
r¥ru the above

pumber and date
should be quoted.

Director of Civil Aviation,

MEMORANDUM.

Stanley, Faikland Tslands.

15th. Nay, 19 59,
The Honourable,

The Acting Colonial Secretary,

STANLEY.

SUBJECT :-

Revised Freight Charges - Empty Fuel Drums,

With reference to the Colonial Secretary's letter 0237/1IV
dated 13th. May to the manager, P.I.T.Co.Ltd. on the aﬁzve subject
3

I am to advise you that no additional funds will be required by
this Department.

h& #ﬂ,
s/

Director of CivilAviation.

Ba sofs bt ). ¥

S ) T Aa_/‘ﬁ*e

é

(85757
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5\

O’\

! - land Iy 5400 Compost 1bde Posts ond Tels. Depte

Lt June, 59

Gir,

I e d@reotod o roder to my dettor U3R7/LV of ®w 5th
Maoh, 1959, and to infom you WUwt pemnmt for coarriage of
modls fron Gtedley to {he Undied Kingdom by MeWe Mieihids ® las
beon approved ot the wmics quoted in your lelicr to the SHuper=
intendont, Posta and Telepgrasha dated 27th Augpote Doyiont
will be mace from the covwncenmt of rall carrying by Ve
L .G, " and 1 am 4o roruest you to forvard e acocunt to
the Superintendent, Posts end Yelcgrophe in md¥icient tine

to permit poyment before J0th Juno, 1950,

I any
H b oS
Your cbedieni mrvant

A=Can G‘
(Spda) +~Horrion,
for ARUE O ZLLJ;;J_ ZICHERAIT,

Copies to; Treasury
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TRADING

Che Falkland Islands, Company, !’,Imma

———— ——0o(INCORPORATED BY ROYAL CHARTER 1851, )o-

‘ REGISTERED 1902,
AGENTS FOR LLOYDS. r\jiy/@ %},

TELEGRAMS “"FLEETWING PORTSTANLEY"” via RADIO.

..2hth January, 77 .62.

Sir
< MATL CONTRACT.

Fj\.q LL\ The Agreement which same info force on the lst January,
i 1958 between the Government of the Fal kland Islands and the
Falkland Islands Trading Company expires on the 30th June,

O3

1962 and in accordance with Section 24 of the Agreement we
give notice herewith of our intention to. terminate the
Agreement as it stands at present with effect from the 24Lth
July, 1962,

The Company will provide Government with a
statement showing the increase in operating expenses since
1957 when R.M.S."Darwin" first came to the Colony, in support
of their contention that the annual contribution of £13,200
by Government is no longer adequate to provide the Shipping
Services reguired,

I am,
Sir,
your obcdlent servant,

A Jarde

Manager. i

The Honourable
The Colonial Secretary,
STANLEY.
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0372/ IV
Ff 'p;’ .
II-Ly'
Sir,
Mail Contract
o
5 I With furiher reference to your letter of the 2hth Jamagry,

1962, on the obove subject, I am directed to state t!lu.t I now
underatand thet in view of the wording of Section 21itdafesirad
by the Company that your letter under refercnce should nob be
regarded 28 purporiing to meel vhe requirenents of that Secticn
end that furither written notice will be given six months before
it is dvsired to deternine the agrecment.

I en,
Sir,
Your obedlient servant,

(sgd.) R. H. B~ Manders

COLOLIAL SECHUTARY %Lﬁ
ger, e L
\ Islands Company, Ltd., (\lq\o\»\.\ Q\ c N

o
\
62.

v [l (ine


8ect7.cn

51k

The Falkland Tslands Ctompang, Ilelteb

o (INCORPCRATED BY ROYAL CHARTER 1851,

. REGISTERED 19802

AGENTS FOR LLOYDS. T Y \Jé&ﬂ 6?/1

TELEGRAMS ""FLEETWING FORTSTANLEY' via RADIO.

_Lth May, 7962

Sir,
MATL CONTRACT.

515 We acknowledge your letter No. 0372/IV of 1st
instant.

It has been pointed out by our London Office
that the effect of Clause 21 of the Agreement which
came into force on 1lst January, 1958 is to prolong the
life of the Agreement to a minimum of 5 years including
the six months®' notice which has tc be given by either
party, but cannot be given before the period of four
and a half years has lapsed.

The assumption in your letter under reference
igs therefore correct and on the lst July, 1962 we shall
give formal notice to termingte the Agreement.

I zm,
Sir,
your obedient servant,

A & o~

Manager.

The Monourahle
The Colonial Secretary,

STANLEY. ﬁi[] f,7,QLJf
he date Yhal/ h""
FJO o & deg s (4 QfLP
dﬁjlol - gl-){qg} o wat (w wed NOT Hmoly

TR frenn
/‘g 1Tb b rﬁf?ﬁ’?.'
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The Falkland Tslands Company, Limited.

o (INCORPORATED BY ROYAL CHARTER 1851. )0 ————r

. REGISTERED 1902
4 4 7
AGENTS FOR LLOYDS. & (L5 6/1/,

TELEGRAMS "'FLEETWING PORTSTANLEY' via RADIO.

2. Ju 20tk June, 7902,

Sir,
MAIL CONTRACT.

Ef\\ We refer you to our letter of 24th January, 1962 in

which we gave formal notice of the Company's intention
to6terminate the Agreement with effect from 24th July,
1962,

Our Head Office has pointed out that the Agreement
is worded in such a2 way that it covers a period of five
years certain from lst January, 1958 therefore the earliest
date on which it can be determined by gither party to the
Agreement is the 1lst of January, 1963.

We apologise for this misunderstanding and ask
you to accept the lst January, 1963 as the revised date for
terminating the Agreement aforesaid.

I am,
Sir ]
your obedient servant,

o
0 L

Manager.
The Honourable p,
The Colonial Secretary,
STANLEY.
w? He 5

Copy to Head Office. g’
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8ir,
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1962, snd that the necess

e supplied in time to allow Government nlenty of time
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Che falkland Islands Company, Limited.

AGENTS FOR LLOYDS, L%@é%,

O(INCORPORATED BY ROYAL CHARTER 1851, )0

TELEGRAMS "FLEETWING PORTSTAN

11th October, 7¢ 62.

Sir,
MAIL CONTRACT.

=77 Please refer to our letter of 30th June, 1962.

Wie bow enclose one copy of our formal proposals
for renewal of the Contract with effect from lst January,
1963.

4 copy of these proposals has already been sent
by our London Office to His Excellency when in London.

I anm,
Sir,

your cbedient servant,

A& bl

Manapger.

The Honourable
The Colonial Secretary,

Stanley. i% L



R.M.S, "DARWIN" = MAIL CONTRACT

The Contract became operative on lst January, 1958, for a
period of h% years certain and thereafter continuing on the same
terms subject to 6 months notice. The operating costs of R.M.S.
"Darwin" have increased by £14,129 per annum since 1958 and
notice terminating the Contract with effect from the 31st December,
1962, has accordingly been given by this Company.

The principal financial terms of the present Contract are
as follows:=

(a) The Company shall make such voyages from Stanley to

Montevidec and return not exceeding 12 voyages each way,
as the Government may require and shall receive
£13,200 per annum by way of subsidy.

(b) Passenger fares and freight rates are fixed according

to a schedule of the contract and cannot be altered
except with the consent of Government.

(¢) The Company shall allow a rebate of 25% on all Government

cargo and passages.

It is clear, however, that the Company can no longer continue
to operate the "Darwin" on the present besis owing to the heavy
and increasing costs of operation and the need to provide
depreciation on a capital cost of more than £265,000 higher than
its predecessor "Fitzroy".

In considering an alternative basis for renewal of the Mail
Contract the Company has accepted that its shipping operations
through the Charter Vessel M.V. "4,E,S." should be taken into
account. The Company is alsc cognisant of the fact that it woulg
be difficult for the Government to sustain a substantially increaseqd
annual subsidy at the p resent or proposed levels of taxation

unless wool prices rise.



The following bzsis for renewal of the contract is accordingly

submitted for consideration.

® (2a) That the fixed mail subsidy be increased by 25% to X16,500 p.a.

(b) That the Company be guaranteed an annual return from shipping of
6% on the written down value of R.M.c. "Darwin" at tne beginning of each
year.

The following table shows the effect of these proposals on past

resultss:- \
(a) (b) (e) (d) (e)
Actual Wet Add-additional 6% on Written Variable|
Return cn Fixed Subsidy Down Value of Subsidy)
Shipping after (£16,500 = "Darwin" and (@ = e)
Devreciation £13,200) Total Eguinment ‘
% 55, g 5% £ f
1958 22,697 3,300 25,997 19,116 Wiy
L] 1,547 3,300 4,847 18,190 13,343
1960 14,273 3,300 17,573 17,181 Nil
1961 10,422 3,300 13,727 lé,léz 2,440
/
248, otk £13,200 £62, 144+ £70,654% SEllsl A8
el b . T T
=

The Company would undertake to apply to the U.K. Treasury for
permission to transfer ownership of R.M.S. "Darwin' to a Company
registered and controlled in the Colony. The new Company would also be
responsible for chartering operations and the net profit on shipping
would therefore become assessable to Colonial Tax.

If Treasury permission is withheld it is submitted that the
proposed basis remains an equitable one for renewal of the Contract.

The Colony's finances would be affected in the following manner if

permiscsion is granted:=-

Fixed Subsidy Fixed Variable Revenue at
Actual Subsidy Subsidy Total 7/9d in the £ on
Additional assessapnle profit
5 2 £ £ (grezter of C or D
1958 13,200 3,300 Nil 16,500 10,074%
1959 13,200 00 13,343 29,843 7,049
1960 13,200 Ero Nil 16,500 615810
1961 13,200 3,300 2,440 18,940 6,265
£52,800 £13,200 215,783 £81,763 £30,198




The Company would, therefore, have increased its profit
before taxation by 28,983 (£13,200 + £15,783) and the Colony
would have saved £1,215 (£30,198-£28,983). The poor results
for 1959 are mainly attributable to one voyage of m.v. "a.£.S."
on which a loss was sustained. In the past two years (1960 and

1961) the net gain to the Colony would have been £4,035 calculated

as follows:-

£
Increased Taxation 1960 6,810
1961 6,265
13,075

Less £
Increased fixed subsidy 1960 3,300

1961 3,300
Variable subsidy 1961 2,440 9,040

£, 035

The advantage to the Falkland Islands Government is therefore
derived from bringing in to assessment to Falkland Islands tax
profits on shipping. Without this provision an increased fixed
subsidy only, paid out of the Colony's revenue, would increase the
assessment to United Kingdom taxation.

The maximum passenger fares and freight rates charged by the
Compan§2€nter-island trade and between the Colony and Montevideo
or Punta arenas and vice versa would continue to be at the rates
detailed in the Second Schedule of the present Hail Contract. It
ic submitted for consideration, however, that the existing 25%
rebate on government freight and passages be abelished.

The Company would undertake tooperate the Colony's shipping
services as economically as possible and vould, indeed, have
every incentive to do so in vievw of the retention of earnings in
excess of 6%. From the Government's point of view it will benefit
by some £1,000 per annum from the annual reduction in the book
value of R.M.E. "Darwin" and her equipment although this may be
offset by increased costs. If the annual reduction in the 6%

return resulting from depreciation is outweighed by increased
costs it will be open to Government tc approve increased freight ang

3.



J1

passenger rates in order to contain the variable subsidy.

The rates of depreciation to be adonted should be the rates
presently allowable for United Kingdom tax purposes. It is
suggested that if these proposals are acceptable, the Company's
Auditors issue annually a certificate binding on both parties
declarings:-~

(a) The 6% return on capital employed
(b) The actual return obtained

(c) The variable subsidy, if any, payable by the Government.

The Falkland Islends Trading Co. Litd.
30th august, 1962.



H.C.T.,

Please see 580, No doubt H.E. will have more information
about this and will wish to discuss it on his return, but in the
meanwhile I am sure you would like to get out your own ideas and
verify or work out any relevant figures.

My comments at present are as follows:-

{(a) The proposal to transfer the ownership of the "Darwin"
and the conduct of the chartering operations to a new Company
registered and controlled in the Colony seems to me to be a very
vital consideration, The memorandum has made me realise how
unfair the present arrangement is whereby we have to subsidise
the Company because they cannot make a profit without a subsidy
and their profits are affected by the fact that they have to pay
United Kingdom income tax., In other words the subsidy which we
pay them is affected by the fact that they pay United Kingdom
income tax. Therefore in effect we are paying income tax to
the United Kingdom., The position would of course be greatly
aggravated by the new proposals, I would draw your attention
to the following sentences on page 2.

"The Company would undertake to apply to the United Kingdom
Treasury for permission to transfer ownership of R,M.S.
"Darwin" to a Company registered and controlled in the
Colony".

"Tf Treasury permission i3 withheld it is submitted that the
proposed basis remains an equitable cne for renewal of the
contract",

This means that the Company having made their formal epplication
have fulfilled all their obligations and, if the applicaticn is
unsuceessful, we have to accept all the increased subsidies without
getting any of the benefits of the increased taxes. I do not
think that we can leave it at that, I would think

i That if the Company is unsuccessful we should take the matter
up with the United Kingdom Treasury or indeed take it up now
and

ii That we cannot really make a final decision on the Companies
proposals without knowing the answer.

(Perhaps H,E, will be able to throw more light on this aspect).

(b) 1If the new Company is formed and we get the increased
taxation it would appear that we could willingly agree to the 25%
increase in the subsidy. 1In fact it appears that we might even
be better off,

(¢) As regards the loss of our 25% rebate I think we will
have to try to estimate how much we will lose by this, I do not
know whether you can work this out or whether you want my office
to do so, However if it is agreed that the operating costs have
gone up and that the present arrangement is uneconomical from the
point of view of the Company we may have to agree to this too. If
we obtain the increased taxation perhaps we will still be as well
off as we were before or even better?

(d) We now come to the wariasble subsidy, which seems to me
to be the cruxX of the matter and the great snag. The argument
in favour of this appears in the lest paragraph on page 3, My
comments on this would be a3 follows:~



TG ‘

Page 2

i According to the figures given on page 2 if this arrangement
had been in existence in 1961 Government would have had to
pay the subsidy. Furthermore if the profits were just as
big and the expenses had been no greater in 1962 they would
again have had to pay a subsidy in 19632, The same would
apply to 1963, though by that time the subsidy would have
been almost negligible. But now surely it is most unlikely
that the costs will not increase, and indeed if the Company
had reckoned that they would in future years get profits of
over 6% on the written down value they would be unlikely to
have bothered to suggest this subsidy.

ii If we ever reach this stage whereby the Company gives up all
hope of making a profit of more than 6% on the written down
value then we are in the position that it is the Government
and not the Company which is interested in the economical
and efficient rumning of the "Darwin" (and of course the
chartered vessels), That the entire financial responsibility
for the success or failure of the Companies shipping should be
transferred to Government which hes no control over the
management of the Shipping Company is a position which I do
not think could possibly be accepted in principal. I do
not kmow what would happen if the Companies were to say that
these were the terms and that if we did not like them we
could make other arrangements for getting our personnel
and our mails out, but I think we must make them see that
the position in the event of us accepting the variable subsidy
proposal would be an impossible one and that it would be un-
reasonable for them to press us to accept it,

iii If we are convinced that it is necessary to ensure the Company
a reasonable hope of making a 6% profit on the capital value
of the "Darwin" then I think we would have to try to work out
some figure which would represent an amount which we would
pay annually to ensure them an oppertunity of making a reason-
able profit, leaving the responsibility for the actual profit
made still in their hands, But i ™okt b Gelle for frtn To fuir oy
s Tall, TAPL [hin @b Qortmmoimd Ranw Fhe arbote § ne (i ! E
These are my preliminary observations and you will no doubt
now wish to make your own observations, but of course we cannot
do anything with regard to deciding a move until this has been
discussed with H,E.

rf%fm/&j_.__
RHDM/IH
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> W
DRCODE. '
e TELEGRAM SENT.
From GQOVERNOR fo SECRETARY OF STATE
Despatehed: 30:10:62 Time. 1200 Received : Time
No. 135.

For Mernhem. Falkland Islands Company have made suggestions for new

mail contract which hinge on obtaining Treasury approval to transfer

ovnership of R.M4.S. "Darwin" to a company registered and controlled in
Celony. 1 have asked Barton to find out from his London Office whether
such permission would be likely to be forthcoming. I am sure Falkland
Islands Company would let you have details of proposals and if you can

give any assistance in obtaining Treasury epproval I should be most
grateful,

r}¥V~ C'fﬁ/

GIC : &C
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Che Falkland Islands Companp, £|m|ted

O(INCORPORATED BY ROYAL CHARTER 1851, )0'_

REGISTERED 1902.

T A D /
AGENTS FOR LLOYDS, ,7.\’@}_8'3.‘5"”\:{: &, /",';;";t: Q_%”}@ %/,
e 4 ’: -',)\ N

r A% \\
TEI-EGRAMS "FLEETWING F'ORTSTANLE/‘/ Q\h\ RADIO. “,_‘ f‘
°> 2 gnov 1962 /) 26th November, g G2,

€3]
N
e
-

MATIL COITTRACT.

Following upon the discussion in His Excellency's office
on the 22nd November, we telepgraphed our Head (Office as follows:=

", . .TELEGRAPH PROGRESS. GOVERNMENT COMSIDERS FROPOSAL
DEFENDS ON SATISFACTORY DETERMINATION OF TA® POSITI O
THEREFORE COLONY REGISTRATION CONTROI, SHIPPINNG LSSENTIAL
RECOMMEND EXTEND CONTRACT SIX MCNTHS MAKING AGRLEMENT
WHEN REACIED RETROACTIVE 1463M.

Eead Office replieﬂon 23rd November :-

"YOUR TELEGRAN 22nd PROPOSALS REMAIN UNDER CONSIDERATION
COLONIAL OFFICE RETROSFECTIVE ADOPTICN CUR PROIPOSALS
UNDESTRABLE FROM COLONYS REVANUZ VIEWPCINﬁSUGGEST
THERZFORE COTTRACT RENFEWED TWELVE HONTHS CERTAIN PRESENT
SUBSIDY PLUS 25 PERCENT".

The Company therefore proposes that the fixed subsidy
for the year 1963 be increased from £13,200 to £16,500 and the
existing 25% rebate on Government Freight and Passages be
abolished.

If these pronosals are sgreed by Govermment we surgest
that the Agrecment signed on the 20th Augusit, 1958 is extended
for one year to 1lst January, 196l and endorsed to cover the
revised terms for the period of extension.,

I anm,
Sir,
your obedient scvvant

GE ol

Manager
The Hchourable
The Colonial Secretary,
ST/ NLEY. |
Hd

(21pd97.
el



EXTRACT TFROM MINUTES OF THE VERETING OF ST/NDING PINANCE COMNITTER

HELD ON 27th AND 28th NOVELBER, 1962,

6. In approving additional provision of £1,650 under
head XTTII Posts and Telecommunications, &. Carriage of Mails,
for a 25% increase on the subsidy payable to the Falkland Islands
Trading Co. Ltd. under the mail contract with effect from January, 1965,
the Committee noted that the 25/ rebate on Government passages and
freight was to be abolished with effect from the same date. The
Committee were advised that a2 new mail contract could not be entered
into until 196! and that the present contract would be renewed for a

further 12 months subject to the amendment of the increase in the
subsidy and the abolition of the rebate,

HTR/TB



N

H.C.S. =% 596

I enclose a draft letter to the Colonial Manager, F.I.C. Stanley,
incorporating most of the points mentioned in the original draft put
up by H.C.T. Please go through it carefully with him, and if there
are any alterations or suggestions that either of you might like to
put forward, please do not hesitate to let me know.

December 4, 1962.
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adr,

I an drecited to refler Lo our nceblns in the Jovernorts OFiice

on the .ngd ;.ovmq.scx' end to zet oul, for your ind o“n.d.,u.n, the poiate o
w};i.cé?. it is folt thet sone modificailon is desizudle in the praoponsls pub

Porwerd by the Go p my's Sxcontive Ddrecltor in his nensrandu» off the 3ulh
magaet, 1958, on the subjeet of the renowel of the mell contrmel, Oonome=
dunity 4o also {oken to suzmeol soversl) conditions chal eould be inlio-
daead into on E,rec:".cmt fa cddition Uo those thad sre stendopd festures

P the existing ond previous conbmicto,

Ze “he extsling conbract oxedres on the 3lst Dec z::m-, 1900, 3t
is understond that your Company 1s propured Lo continge ihe gorvieo for o
poriod of twelve months, subjuet o an incrcize of 25 per cent in ko
cibating oub :ié?g;' snd the emeollistion of the claude under which & disecound
ol £5 per coni do given to Sovernmont leelghl 2nd possenpgers, sud inat In
the nesntime the two p,.ru.!.oa shoald concidor md cerec on the texma of the
aall contiwet fov the perded beginning on the st Januery, 196k,

3¢ It in underaiood tn.na s oapplicetion for the trunsicr of Tz
ovnership of the “Iormdn® to ¢ (.m'f")l"l’ yagistered in the Falkloend Tslands
has boon forvnedsd Lo the r*smmuutb ovthordity in Sreitoeln, and L4 Iz on
the soswipilion that this Srensfer w1ld be effocted Lhet the amctier is now
being commidered, Should the o p"‘lj.t. vioy e u wped 4o, Govermac:t would
wicsh to reconsider the nroposal in the dight ol the chunged clrmunmsiances,

Le I should moke it cloar that Covernmecal viows the CGompoipr's
prozosal with conaideradle interest and is most anpreoivtive of the wiii-
tade of the Conpmaryy in the maiter, uu‘L I oo osure you vill undersisnd that
fovernmont hindy %o compdider 1l possil ¢ eventuslivien, snd L1 dous ooenm
thet wilhout oo r‘ sAn sefopnordy Goverament ooald be focod with o vory heavy
Hability (porhops some 259,000 or move} in o porilceulsrly bed ooy in which
somc unioreseen (lsoster oucu,v_mJ, and thiz hoed yewr orild follow o period
vhen $he Compeny hed medc profifs in eweess of slx per comt, It i, of
cpurse, epprecisted that in good yerrs Govemmmont w 411 plso beneit fyon
ficmellion 4 the loenl Compuny s Townmede

Se Fovermument f‘cel:‘. that thers sheuld he song Iisit to the cdditional

asount over ibe subsidy of 016,500 that Sovernaeni oould be oslied uwon to
paye It is cupggeatod, thug {‘or-e,, that o c.wii' = of 214,000 should he fized,

vhich would meon that in the worat noasible cu'cu“'i;... 328 Coverneess would
POy 20,500, d.e, cpoprosimntely tulce the nrosent subsicy.

6. Considerstion hus alse bepn civen %o whethor o syston of avereging
profilys over o period pueh o "h‘;‘(.{s o rr'.";h'i; ve o« pottor mothod of caplyve
ing ot the yarindle o thalidy, fovernnend would celeone sny Sumnesiions
ya might heve of this.

Ta governuent gporeciotes thoet thare tre curdoin chorges, sush og
port dues in Vontovideo, over which no conbrol esn kg excreised ond vhich nre

annredictable cvesecer s, as

“he Colonicl ¥anager, (‘g{?\w\ X 637
7adddend Islands Cormony idmlitod,

AL B

!iPA/I?a



15icmj.se

Nele)

utinredictolle, und thet the tendengy of zll charpes 13 %0 incrcose rablhier
than dlainish. 1% is prosuned, however, thal one of the mein charges
YL

thet the Compony would huve o meet \.oulu be the charter of the "AJ0.0,"
or any substi ‘m'l:e, ané Covernnont would like an essurunce that this charge /

would 7oL b ineressed durine the torm of the contract. Tt would oiso " o1
bo es vell to 8%+t in the fproement that wages of the officer: nnd crow el

of the "Darwin' will be at Pational Mewitioe Doawd rates snd thot no speciel
freiz ,E:t or possen:zor ratcs will be offered Lo any client; iacluding the
Compazy Atzell’, without the concurrcige of Jovernuen,

8 ¥inclly, it 1s suggesied thot the profits from which it iz to

Lo
be dotcrmined whether or not nn odditicnel subsldy should he peld zight te
thosec oa which the Conpony's Accomntants snd the olonizl Ineone Tax

Hopresenusntive in Londor have agrecd for purnoses of taxation, I3 i3 not
thoitght ’Lhat eny grent diiference of ovinlon betwoen these agenclies ds
1ikoly to arise, wad i3 iz acolber wey in which Govermsent con rive assurance
that en olcuant of controal Is within Lis power.

9. Moy I xcpect ithat the Jovermment vions the fompany's pronosals
with great intorgst and is most bspeiul than an fgreemont accont:ble to bhoth
pariies eun be arranged.

I am,

ir,
Yoo obedient sorvont,

(/K;rsq’S oD ) andlor st

COEQNTAL BICRETAEY,

o
A {Y)\N\ Q\Y ’,\»61;



TELEGRAMS "FLEETWING PORTSTANLEY"

w3 S99

The Honourable
The Colonial Secretary,

Che Falkland Islands Companyp, £|m|ted

c‘(INCORF‘ORATED BY ROYAL CHARTER 1851, )0— L

L

10th December, ¢ 62.

REGISTERED 1 902

AGENTS FOR LLOYDS.

Sir,

MATL CONTRACT.

Thank you for your letter of 7th December which we have
copied to our London office.

2. With regard to your second paragraph we have since
spoken and it is agreed that you will draft am endarsement
to the current Contract thereby prelonging it's life for a
further twelve months, increasing the subsidy by 25% and
csncelling the freight and passage rebate (Clause 6 (a)).

3. We shall ask our Head Office to examine closely the
implications inparas. 5 and 6 of your letter with particular:
reference to the United Kingdom tax situation which might
arise if a system of averaging is adopted.

L. It would@ be impossible, we think, for the Company to
glve Government any assurance that the rate for chartering
Ma¥."A.E.S" or substitute will not be: increased during the
term of the Contract because the rate is mutually agreed
every year, though in actual fact there has been no change
for the last five years.

5. National Maritime Board rates for Officers and Crew
have been in force for some years with the exeception of the
Master who 1is: on Contract terms. In addition, crew members
working as stevedores on Coastwise voyages, receive a cargo
bonus: of 1/~ per ton at Jetty Ports, 1/9d per ton at Scow
Ports, diwided in equal proportions between then.

I an,
8ir,
your obedient servant,

(PG ol

Manager,

STANLEY, 77
eply ot w20
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Dxcone.

- No. 15. TELEGRANM SENT.

From SECRETARY OF STATE to0 GOVERNOR

Despatehed : 12r60 Time . 1610 fleceived : 18,12.62Time : 1045
giit} ¥o, 102, Your tqlegram No. 135. Treasury has been made
aware of your interest,  Company have to make approach to Treasury
under requirements United Kingdom Income Tax Act and have been so
advised.
Presure calculation revenue aceruing Colony in Company's sub-
f; SI mission of August 3Cth based 7s 94 income tax is an error.

Secretary of State

_, &0é
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COPY OF TELEGRAMN FROM FALXTAND ISLAIDS Co.,LTD., LOWNDON, TO
STANLEY OFFICE DATED 23%rd NOV. 1962,

Your 221162 proposals remain under consideration Colonial Office

retrospective adoptiegn our proposals undesirable from Colonies

revenue viewpoint-suggest therefore Contract renevied twelve

months certa;&,present subsidy plus 25 Percent stop

%HE Dl///‘/zl-

‘ 5 Lt ;
}i’g}/ : 0{‘ c’ i /

A
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Dicone. (=1
® TELEGRAM SENT.
From GOVERNOR (0 SECRETARY OF STATE
Bespaiched s *5.1.63 e s Received : Time
'70€; GG = Your telegram No. 102 of 17th December.

Income tax rate 7/9 combination rate of 5/9 plus profits tax

2/-.

Governor

P/L : 1G/1H
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0327/1V L

30th Janvary, 53,
Sir,
Hail Gontrack
Ot ¥ e dizeotod o refer to your lotier of 10ih Lessubor,
bc 1962, cnd euclose herowiih o dreis deod QUﬂudLng the extisbing

¥a1l Contract.

an I should be nleased to raccive yovr approval o

prooeed with the amendwent.

T an,
8iln)
Your obedient cevvant,

R.H.DdZManders

COLONTAT, SECTETARY.

J :l* " lrl‘.‘ & > :
('-ell'a‘.'i |\ ¢ (JLP (:4]- E

7 Talends Compeny Lide,
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INCORPORATED BY ROYAL CHARTER 155!

REGISTERED I802.

y/ A/
AGENTS FOR LLOYDS. ; ﬁg\ﬁ:‘,u’:?\ C //%7 el
et ar LR T Y };"’ i )

TELEGRAMS "FLEETWING PORTSTANLEY" via RADI ;

EBI063 3. 2nd February,.../ 3.

Sir,
MATIL CONTRACT.

Thank you for forwarding gz copy of the draft deed amending
the existing Mail Contract.

The amendment is in order and we understand you

will now proceed with it,
I am,
Sir,

your obedient servant,

C CO (]W, o

Manager.
a(c/@ (23
\
The Honourable J _/[
The Colonial Secretary, & Z/ﬁ%x

STANLEY. %/
& !. 4

S el ' I
fobe. (b T clﬁf Dot



0327/1V,

[ ¢ M genpuory, 63,

Sir,
ioil Controet
C
LA I g2 direeted to refer to your leliter of 2nd Pebrusyy, 1963
SR and to ensloza the originsd cony of thoe deed for Davour of your
signaiure,

2. Woulé you nleuso bo good enough to return it nt jyour
carliest convenlonce and odvise re of the number of copiss you woudld
wish to retain for rccord,

1 on,

Sir,
Your obzdient servant,
v %\ Y o ( \
{ {
Dk {

The iannger, o g Ae
Folkland Islands Cospony Limitod, Pt WA o’
SRLNLLY Za ;
adblidtedis L g /; ,:’__{_" T e, . g



Cbe fFalkland Islands Companp, tlmlled

. REGISTERED 1902.
AGENTS FOR LLOYDS, (/ M7Z@/,

TELEGRAMS "FLEETWING PORTSTANLEY"” via RADIO.

Ho R

.5t March, 7463

Sir,
Mail Contract.
Rty With reference to your letter No. 0327/IV dated 11th
February, 1963 I rsturn herewith the original copy of the
oL deed duly signed and witnessed.

I shall be pleased if you will forward six copies
for our record.
1 am,
Sir,
your:- obedient servant,

A (f £ el

Manager.

i\/\

The Honoursble
The Colonial Secretary, &(jy Q)fzg

STANLEY,



FAIXTAND ISLANDS

THTS DEED is made the I LWN day of \%a‘fo&)
One thousand nine hundred end sixty-three,

BETWEEN THE GOVERNMENT OF THE COLONY OF THE FALKLAND ISLANDS of the

one part and THE FALKLAND ISILANDS TRADING COMPANY LIMITED whose
Registered Office is situate at 120 Pall Mall in the City of Westminster
of the other part.

WHEREAS

(1) This deed amends an agreement dated the twentieth day of August
One thousand nine hundred and fifty-sight and made between the same
parties,

(2) The parties hereunto are desirous of altering the provisions

of the agreement in manner hereinafter appearing.
NOW THIS DEED WITNESSETH that it is hereby mutually agreed as follows:

(a) That the said agreement is amended -
(i) by deleting clause 6;

(ii) by deleting the words and figure "as specified in
clause 6(a)." in clause 7 and substituting the
words "carried on Inter-Island voyages and voyages
to and from the Scuth American continent.";

(iii) by deleting the words "Thirteen thousand two hundred
pounds" and the words "Three thousand three hundred
pounds® in clsuse 16 and substituting the words
"Sixteen thousand five hundred pounds" and the words
"Four thousand one hundred and twenty-five pounds"

respectively.

(b) That the amendments made by this deed shall have effect as from
the lst Jamary, 1963.

(¢) That the said agreement as amended by this deed shall remain in
force for a period of one year beginning on lst January, 1963,

IN ‘I{ImESS/.........l.....



IN WITNESS whereof Richard Henry David Manders, Colonial Secretary,
for and on behalf of the Government of the Colony of the Falkland Islands
has hereunto set his hand and seal and Arthur Grenfell Barton on behalf
of the Falkland Islands Trading Company limited, has hereunto set his
hand and seal the day and year first above written

SIGNED SEALED AND DELIVERED

by Richard Henry David Manders,
Colonial Secretary, for and on

behalf of the Government of the
Colony of the Falkland Islands

in the presence of:-

s

ﬂﬂw’iw'

Colonial Secretary.

N Mt Pt gt Ve

SIGNED SEALED AND DELIVERED ) VA D) —
by Arthur Grenfell Berton on g (i:;<f§% b CR/N/ZL\\
behalf of the Falkland Islands

Trading Company Limited in the)
presence of:-

/ -‘ b

7

Colonial Manager

{

‘ Cﬁ?ﬁ Sank &b Mo b‘“LZV, Gl e
3 .
J&wl

e
=)

5.
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% Yarch,

5ir,
—
k25 I om directed to refer Lo your letter of the 5th of
20, Ferch ond to enclose six copies of the Deed as requested.

I am,
Sir,

Your obedient servant,
I
I
i

fj'
0 J!

Y COLONIAL SHCRZTARY.
{

\ 4

“ntanager,
ind Islands Company Ltd.,
-



COLONIAL OFFICE
GREAT SMITH STREET, LONDON S.W.l
Telephone: asey 1266, ext.

A
Our reference: FST 118/319/02 jz- February, 1963

Your reference:

Pen b

Thank you for your letter of 28th January about
the Falkland Islands Company's mail contract.

As I expect you know from the company's local
people Treasury agreement was secured expeditiously
to the transfer of the ownership of the Darwin tc a
company controlled and registered in the Colony.
Mitchell rang to thank the C.0. for their help in
getting the matter through.

i

< orth 1. a

(R. G, PETTITT)

Sir Edwin Arrowsmith,
K.C.M.G.,
Government House,
Port Stanley, A -
Falkland Islands.

6{/ f: ;;,(3!%\”,‘%3@ p (" i
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Ti is requested
that. in any refer-

enow toglhis memo-
rant - above
number™gad date

should be quoted.

From. Colonial Treasure

1
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MEMORANDUM
//’J'\ o GARIARYT A,
A /> 10th July, 19 63,

.

s 124U
s

NS ALK D]\

The Honourable

The Colonial Secretary,

STANLEY,
Stanley, Falkiand [slands.

SURJECT :—

We are still awaiting a reply from The Falkland Isl:znds Company

to our sugsestions for modifying their proposals for a variable
subsidy to be paid to the new company that will own the Darwin and
charter the A.E.S5. We were not happy about their proposal that in
years when the profit was less than 6% of the written down value of
the Darwin Government should make it up to 6% but if more than 6% was
made in any year it should not be regarded in any way as offsetting the
shortfall of previous or future years, There were other points also
on which further thought was necessary but in an efforé to get more
favourable terms under which Government would guarantee a minimum

6% returm we suggested that the profits of three years be averazed

80 that the good years would be taken into account before Government
was called upon to pay the variable subsidy. T still think this would
be a fair and reasonzble plan, particularly when the company are
assured of a gilt edged investment yielding not less than 6% -
(2lthough the question of a 1limit that Government would pay in any

one year was alsc raised).

Another way in which these better years can be brought into

the plan is that in which Government undertakes to subsidise the
company in years when profits fall below €%, but in years when more
than 6 is realised the company should pay to Government a sum equal
to half the excess over 6% or half the net variable subsidy that
Government has already paid, whichever is the less. Several examples
of how this might work are given below.

Year Profits
above 6% below €%
1 £2000
2 500
3 £1000
4 £4,000

In this example Government would pay to the company the first

year £2000 and the second year £500. 1In the third year the company
would pay Government £500 (half of £1000) and in the fourth year the

company would pay Government £1000 (half of £2000, the net variable
subsidy).

For the four years the company would have had profits of

Another example.

1. 6%
2- 6%
3. 6% plus 500
L 6% plus £3000
Year Profits
above 6% below 6%
1 £1000
2 £4000
3 £2000
4 500
5 £1000



In the first two years no variable subsidy would be payable.

In the third year it would be £2000 and in the fourth £500.

In the fifth there would again be no variable subsidy. In the
fifth year only (in this example) would the company have to make a
payment to Government and it would be £500 (half of £1000 which is
less than half the net variable subsidy). Over the five years the
company would have had profits as follows.

1 6% plus £1000
2 6% plus £4000
3 6%

[ 6%

5

6% plus £500

I don't know whether the Governor will be discussing this
matter when in Britain shortly but he might like to consider
this an alternative to the averaging system if that is not
acceptable to the Company. I feel that we should press strongly

for the profits in excess of 6% to be in some way brought into
the scheme.

%Ké&l;ﬁi{_ -
—

Colonial Treasurer,

LCG/CMc.
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THE FALKLAND ISLANDS TRADING CO., LTD.

‘lels e
DIRECTORE: F. D. L. AINSLIE, mhum A. E BELL J. H. YORATH
SIR ANTHONY R. HURD. M.P. T. A. GILRUTH, A. G. BARTON. C.B.E.

Telephone: WHitchall §077/8/9 120, PALL MALL’
Telegrams: *‘Fleetwing, Piccy, London’' LONDON, SWI

FGM/val 1Ath August. 1942,

His, Excellency,
Sir mdvin “rrowsmlth KiCollaG.y

The Colonial Office,
Gt. Smith Street,
Tondon, S.W.].

Dear fnovernor,

AT I enclose a Memorandum, in Auplicate
dealing with the matters arising from our
dicscuscsinn of last week end the Colonial

gaq Secretary's letter of 7th December, 1962,

Yours faithfully,
For THE FALKLAND ISLANDS TRaADING CO.,LTD.

'ééf;lrcctor.
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&b VMATT, CONTRaCT

Darvin Shionine Itd. was incornorated in the Falkland Tslands
on 23W0th July, 1962, and R.i.S5. Daruin was transferred to the new
Commany on the lst fugust, 1963. We understand that the Government
velcomes the nroposals embodied in our HMemorandum of 30th august,
1962, and accepts them in principle but that concern has been
expregssed over the acceptance of unlimited liability.

The maximum ligbility of the Falkland Islands Treasury would

be :-
(&) 6% of written down value of shinning assets
Plus
(B) Loss on working of shirning assets.

The figure for (4) for 1964 will be annroximetely =13,450
and will fell by about £1,000 n=r annum thereafter.

With regard to (B) a loss on shinning operations cannnt be
envigaged =t the nresent level of imports and evnorts and eciven

occur
that no more than modest increases/in operating costs and charter
hire. The Comnany had a margin of £3,644 over the 6% return for
1962 and would not have claimed variable subsidy. Mor, if the
pronogals were in force for 1963, wovuld 2 claim be submitted for
this vear.

Tf the nronncels had been in force for 1942 the Cnlonv's
revenue wonld have benefited by over k4,000 after navine an
additional £3,300 fixed subsidy. In arriving at these firures nn
nccount has heen taken of the withdrawal of *the 25° rebote for
Governmant but 7£.94. in the £ of this would be automatically
recovered and the overall effect would be to diminish still further
the nossibility of a c¢laim for veriable subsidy.

It bhas been stated that a heavy loss wonld he ineurred in
the event of sither Darwin or A.E.S8. meeting with an accident. If

A.h.S, was withdrawn a renlacement could be chartered on similar

terms. If Darvin was withdrawm from service as the result of

cont'd.
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unseavorthiness the cuestion of her reni-ceinent wanldé have to ne
Aiscvesed with Government. Vhatever decision was reached regariing
= meplacement the over-riding factors affecting the decicion would
be those touching unon the interests of the Colonv and it is

right therefore that financial consecuences of the decision should
fall unon the Colony and not the Company directly.

Two sugegestions have heen made :-

1. AVERAGING

It was clearly necessary that the Comnany should be given every
incentive to onerate shinpine in the most economical and nrofitable
manner. This incentive is nrovided from the outset bv tha
retention of profits in excess of 6%. The level of nrofit is
not something which can be predetermined by the Comnanv and in
actuality with revmairs and docking exrenses being incurred at the
end of the year the Comnany will effectivelv be nrecluded from
rerulating nrofits. The case for averaging would be stronger if
we had not adonted the continuous survey method for R.L.&. Darwin.
A variable subsidv of =ay, £3,500 would remove much of the incentive
in the two succeeding vears of a 3 yeer averasging basis to control
costs because the Comnany could he temrted to spend the variable
subsidyw rather than hand it back or to relax control over costs
of operation.

2 CEILING OF 710,000

The Comnany 1s a pnublic comnany quoted on the Stnel Exchancee
and subject therefore to the serutiny of the financial world in
general and of its shareholders in particular. Its trensactions
should be entered into on a commercial basis.

4 6% return on shipping is uneconomical and would not provide
fands for the renlacement of the vessel in due courcse. R.M.S. Derwin,
for example, was built from funds wnich had been taxed at over A0¢
and cost abhont £270,000 more than her predecessor. It 18 & Paet
that our sheep farms have subhsidised 2 service which is provided

for the Colony as a wholea.

contld,
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i ceiling of £10,000 is one that the Comneny cannot accent
hecause in the nnlikely event of the variable subsidy reachin”
that figure that would be a2 time wnen the Comnany would most need
sunport from the Colony's revenus.

Tt shoulé be pnointed out here that whatever the subsidy, whether
it be £5,000 or £50,000 the cost to Government will be vweduced by
7c.9d. in the £ either by assessment to tax on profit or by exhaustion
or reduction of a loss claim. The Gomnany cannot foresee a clainm
to variable subsidy being made in the near future but it does know
that on present shinping results the revenue of the Colony will
benefit even after vayment of an increased subsidy. E{

Other matters raised in the Colonial Secretary's letter are
as follows :-

CONTROL OF LXPsNDITURE AND REVEIUE

Ve agree that the tendencv is for charges to increase rather
than diminish but of course the 6% return falls by anrnroximately
£1,000 per annum and, assuming that revenue remains the same, costs
wvould have to inerease by more than that if increases arc to be
borne by Government.

Ve cannot assure the Government that the "A.L.S" charter hire
will not increase during the term of & mail contract. Obviocuslwv
the hire will be negotiated at the market rate which could feacibly
be a reduction. However, we could most certainly inform Government
of any increases.

lie agree to a clause being inserted in the lail Contract
nroviding for wages for officers (other than the Master) and crewv to
be at National Maritime Roard rates. There is no N,l.B, rate for
liasters.

As a condition of qualifiecation as an 0.7.C., the Comnany is
precluded from negotiating snecial terms with a subcidiary. Uie
agree that no snecial nascsenger or freight rates will Dbe offered to
a client without eoncurrence of Government if the amount involved
is material., There must inevitably bhe instances when a snecial

@EIAE V@l o o
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rate 1s necess=2rv e.g. deviation, towing etc. and it is considered
that the Comnany should then be free to fix a rate at arms lencth
on the basis of nast experience without reference to Government.
CATLCULATION OF PROPFIT

Wie have no objection to nrofit being determined by the
computation for Colonial Income Tax nurroces befnre canital
allowances,with the excention of our Undervriting Fund the net
addition to which is now added back for tax purposes.  Clearly,
we should be permitted to continue this Fund and charge the
preminm rather than placing the insurance witn third parties.

e will agree not to alter premiums without concurrence of Government.
The fund ineurred a loss of <171 in 1961 which we would not deduct
if owur terms are agreed.

We cannot deduet annual allowances for Falkland Islands tax
npurposes in calculating the net returns on shivping as it would
enable Government to rersulate the return. Yhat we pronose 1s that
the depreciation charged in the annual accounts be disregarded and
renlaced by a calenlation based on 1961 U.K. tax allowances. The
identiecal figure deducted from profit on shiovning will be deducted
from canital values to determine the amount on which the 6% is
calculated.

Ve must emphasise that interest and income from investments
is to be disregarded in calculating the return on shivping. The
reason for this, of courcse, is tihwt surplus funds will have arisen
from denreciation recovered and nrofit after taxation retained. A4s
our rveturn on shinping calculated as & percentage of net capital
invested falls so our income from investment of capital recovered
will rise.

In conclusion, in view of the concern over ultimate liability
we would suggest an initial contract of 2% years subject to 6
months notice thereafter or, in other words, 3 years certain instezd

of 5 years.

bxegtutive Director
The Falklanfi Islands Trading Co. Ltd.

16th sugust, 1963.
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o CONFIDENTIAL
For consideration at the SMP 0327/1V
next meeting of Council. Lth November, 1963.

MEMORANDUY NO. 50/63 FOR EXECUTIVE COUNCIL

Mail Contract

The mail contract entered into in 1958 ended on the 31st of December
1962. It was reneved with reservations until the end of December 1963
by which time certain proposals by the Falkland Islands Company were eX—
pected to be evailable for consideration. The reservations referred to
in the extended mail contract were that the Government rebate of 25% on
cargo and passengers carried would be withdrawn and that the annual subsidy
of £13,200 would be increased to £16,500.

It was in 1962 that the Company first put forward proposals that the
nature of the mail contract should be drastically changed. These changes
are summarised as follows

l. That the special reduction for Government passengers and freight
of 25% be withdrawn.

2 That the fixed annual subsidy be increased from £13,200 to £16,500.

3. That there shculd be a variable subsidy to bring the annual net
return of the shipping operations up to €% of the written down
value of R.M.S. "Darwin".

e ot a Company be incorporated in the Falkland Tslands which
would own <ihwe "Darwin' and charter the "AES" or any substitute
vessel,

The first two conditiong have been adopted in that since the 1lst of
January 1963 no rebate has been given for cargo and passengers carried by
the "Darwin" and the annuel fixed subsidy hes been at the rate of £16,500.
The 4th point has also been achieved and a new Conpany known as Darwin e
Shipping was incorporated on 30th July 1963, There r:zmains for consid-
eration the 3rd point, that of guaranteeing a net return of 6% of the
written down value of the "Darwin' from the operations of the Company as a
whole. It will immediately become evideni that this has some characteristics
of a blank cheque and mental pictures of a very large variable subsidy come
quickly to the mind of those whose job it is to conduct a critical examina-
tion of the proposal. In considering this matter, however, due regard must
be given to the factual evidence available and in this respect the following
extract from a memorandum on the subject received from the EFxecutive Direotor
of the Falkland Islands Trading Company Ltd. is of the greatest importance.
"A loss on shipping operations cannot be envisaged at the present level of
imports and exports and given that no more than modect increases ooccur in
operating costs and charter hire. The company had a margin of £3,644 over
the 6% return for 1962 and would not have claimed variable subsidy. Nor,
if the proposals were in force for 1963, would a claim be submitted for this
year" R

Attention should also be drawn to the importance of the incorporation
of Darwin Shipping Limited as a locally registered company which brings its
profits within the scope of Falkland Islands taxation, Up to now the
shipping operations of the former owners of the Darwin have been subject to
United Kingdom taxation, The company have provided figures to illustrate
how thkis proposel would have woriced had it been in operation since 1958 and
these figures are reproduced below;-
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(2) (b) (c) (d) (e)

Actual MNet Add-additional % on Written
Return on Fixed Subsidy Down Value of  Variable
Shipping after (£16,500- "Darwin" and Subsidy
Deprecistion  £13,200) Total Bquipment (@ ~ o)
£ £ £ £ £
1958 22,697 3,300 25, ST 19,116 Nil
1959 1,547 3,300 4,847 18,190 13,343
1960 1,273 3, 300 17 517 17,181 Nil
1961 10,427 3,300 13,727 16,167 2,40
£48, 944 £13,200 £62,144 £70, 654 £15,783

From this table it will be seen that over vhe four years an additional
£13,200 would have been paid in fixed subsidy and a sum of £15,783 would
have been paid in varisble subsidy waking a total of £28,983 more than was
in fact paid in the form of subsidies a2t the rate of £13,200 per annunm.
But that is only half of the picture: there is yet to be considered the
question of taxation. The profit liable to taxation will be the greater
of the figures given in columns C and D which would be taxed at the rate
of' 7/9 in the £. Tax for the four years therefore would be £10,07L,
£7,049, £6,810 and £6,265 making in all a total of £30,198. The result
of all this is that Government would in effect have paid £1,215 less than
it was paying under the conditions of the past mail contract. The figures
on which these examples are based do not reflect a period of particular
prosperity for the company's shipping operations as 1959 was in fact a
rather poor year., Taking the years 1960 - 1963 inclusive the variable
subsidy would have been limited to the £2,4,0 showm against 1961, This,
together with the additional fixed subsidy of £13,200 for the four years,
would make the extra payments to the Company for the period total £15,640.
We are told that had these proposals been enforced for 1963 no variable
subsidy would have been made. We dc not know what the profits will be
nor what tax we might have expected to receive but taking only the years
1960, 2S&1 anc "¢ 2 the tav would heve totalled over £17,000 or more than
was paid in additionel subsidics over the period of four years.

In the course of negotiations Government has taken pains to emphasise
the significance of the absence of a ceiling to the amount that it could
be called upon to pay in any one year. In this respect suggestions were
made that the profits be averaged and that the variable subsidy be baszed
on the average profit where this fell short of the required 6%. It was
felt that in this manner Government could avoid peying an additional sub-
sidy in the event of one poor year occurring in a scvies of otherwise good
years. The company have been unable to accept either this suggestion or
another that there should be a ceiling of £10,000 to the variable subsidy
and their points of view camnot be better transmitted than by again quoting
from their latest memorandum.

"Tt has been stated that a heavy loss would be incurred

in the event of either "Darwin" or "AES" meeting with an accident,
If "AES" was withdrawm a replacement could be chartered on similar
terms. If "Darwin" was withdrawn from service as the result of
unseaworthiness the question of her replacement would have to be
discussed vith Government. Whatever decision was reached regard-
a replacement the over-riding factors affecting the decision would
be those touching upon the interests of the Colony and it is right
therefore that financial consequences of the decision should fall
upon the Colony and not the Company directly.

Two suggestions have been made -
1. AVERAGINGZ
It vas clearly necessary that the Company should be given

every iucentive to operat: shipping in the most economical and
profitable mamnc:',  This incentive is provided from the outset
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by the retention of profits in excess of 6%. The level of
profit is not something which can be predetermined by the
Company and in actuality with repairs and docking expenses being
incurred at the enl of the year the Company will effectively
be precluded froi reguiating profits. The case for aver-
aging would be stronger if we had not adopted the continuous
survey method for R,M.S., "Darwin®, A variable subsidy of
say, £3%,500 would remove much cf the incentive in the two
succeeding years of a three ycar averaging basis to control
costs because the Company could be tempted to spend the
variable subsidy rather than hand it back or to relax control
over costs of operation.

2. CEILING OF £10,000

The Company is a public company quoted on the Stock Exchange
and subject therefore Lo the scrutiny of the financial world
in general and of its shareholders in particular. Its trans-—
actions shouid be entered intc on a commercial basis.

A 6% return on shipping is uneconcmical and would not
provide funds for the replacement of the vessel in due course.
R.M.S. "Darwin", for example, was built from funds which had
been taxed at over 60% and cost about £270,000 more than her
predecesscor. It is a fact that our sheep farms have subsidised
a service which is provided for the Colony as a whole.

4 ceiling of £10,000 is one that the Company cannot accept
because in the unlikely event of the variable subsidy reaching
that figure that would be a time when the Company would most
need support from the Colony's revenue.

It should be pointed out here that whatever the subsidy,
whether it be £5,000 or £5C,000 the cost to Government will
be reduced by 7/9 ia the £ either by assessment to ‘tax on
profit or by exhaustion or reduction of a loss claim. The
Company cannot foresec a claim to variable subsidy being made
in the near future but it deoes know that on present shipping
results the revenue of the Colony will benefit even after pay-
ment of an increased subsidy."

One thing about the shipping arrangements for -he Colony seems certain -
whichever agency carries the produce must also carry e passengers and mail,
It is understood that the "AES" makes a satisfactory profit but that the
"Darwin" cperations result in a considerable loss. Together they usually
meke a profit, albeit a small one, which Government is asked to guarantee at
6% of the written down value of the "Darwin", which itself decrsases each year.

It must be admitted that the proposal now put forward for consideration
is unique and for this rcason it is suggested that it be accepted in the first
instance for a period of 2% years subject to 6 months notice thereafter.

This would enable the scheme to run long enough for experimental purposes
and yet not too long should it prove to be a greater burden than its sponsors
suggest.
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‘ Extract from Exeoutive Council Minubes of Meeting No. 4/63 helid on
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L

20th, 21st & 22nd November, 1363.

MATL COITTRACT (Memo. No. 50/63)

Council advised that the new mail contract commencing on lst
o
January, 196), shonld provide the following conditions { 1 & 2 of
which alrzady anply for 1963):-

g That the special reduction for Govermment passengers and
freight of 259 he withdrawn,

2, That the fixed annual subsidy be increased from .£13,200
to £16,520,

i That there should be a variable subsidy to bring the annual
net return of the shipping onerations un to &% of the written
dowm wvalnue of R,If.S. '"Darwin!,

The contract would continue on this basis for a neriod of
- - . - - . 3 - *
2y years after which time it could be reviewed on either party giving
six months' notice of their desire to do so.

= v !
Cler{#;fithe Txecdtive Council
!

M.
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Mr., Barton called one morning last week to discuss the increases
in freight and passenger rates by "Darwin” that he mentioned briefly
in Executive Council.

He produced operating statements of the "Darwin" for the years
1958 and 1962 (the first and last years of the now extended contract)
which showg that the operating expenses increased from £91,000 to
£110,000 and he said that in the Company's view this was sufficient
for increases to be considered. He quoted section 5(b)of the Agreement
and seemed to stress the reference to "basic operating expenses". The
increase in operating expenses is approximately 21%.

An important feature of the statements however was that the net
loss in 1958 of £33,000 increased to only £36,000 in 1962 and I told
him that I felt that this figure should also be taken into account,
After all in an age of increasing prices it might well be that despite
increased operating costs the net loss might be reduced, and Govern-
ment could hardly be expected to approve increases in freight etc.
rates when such conditions prevail, notwithstending the fact that
"basic operating expenses" have increased.

Mr. Barton wished to dispense with the need to produce a state-
ment prepared and certified by the Company's auditors (section 5 (b))
but T felt that as this was a requirement of the contract it should
be done. Government would be at a distinct disadvantage if questioned
on its approval of increases in rates without first having obtained
such a statement, I think Mr, Barton appreciated this and he under-
took to get something by the return of "Darwin", I suggested

(a) operating expenses for each of the years 1958 to 1962

(b) comparative figures of all items of expense for each of these
years where the item involves £1,000 per annum or more

(¢) profits or losses for each of the years

The Company want to go ahead with their arrangements for the new
contract and hope to introduce the increases with effect from 1st
January 1964(%he increased rates will be a written in part of the
Agreemenﬁ. Whether or not they are accepted by Government remains
to be seen but in the meantime T shall go ahead with amending the
existing contract in those respects where agreement has been reached.
This should save time later in the year.

Arising from the conversation with lMr. Barteon is the question of
whether or not inecreases in "basic operating expenses" should be re- ‘
garded as sufficient reason for adjusting freight and passenger rates.
It appears to me that the decision toc adjust these rates is more closely
tied to the operating result, that is the profit or loss, of the "Darwin"
and I shall make a point of drawing Mr. Thempson's attention to this
particular section of the Agreement when the file comes up for his con-
sideration, In the meantime there seems little more that we can do
except think over what has been suggested, I confess that the Company's
intention to increase the rates per "Darwin" came as something of a
shock and the least they could have done when putting forward their
proposals for Government Lo guarantee a net return for the new shipping
company would have been to tell us also of their plans to increase rates.
One of the arguments we have used in favour of adopting the 6% proposal
has been that it is much more preferable than permitting increases in
freight rates. It can of course be argued that in accepting the
liability to guarantee a 6% return Government does not envisage an
annugl payment to achieve this end. It expects the Company to be
able to maintain such a level from its normal operating functions
and that only in some unusual circumsitences would the 1liability to
pay a variable subsidy arise.

62F
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Che Falkland Islands Company, £imited.

O(INCORPORATED BY ROYAL CHARTER 18 51.)0

REGISTERED 1902.

AGENTS FOR LLOYDS, L%M&é/?é,

FLEETWING PORTSTANLEY" via RADIO.

Sir,
MATL CONTRACT.

The Contract dated 20th August, 1958 became operative
from the first day of January, 1958 and was amended on 5th
March, 1963 with effect from lst January, 1963.

2. We confirm that it is the intention of the Company
to seek an increase in Passenger Fares and Freights with
effect from 1lst January, 196l and we have asked our Head
Office to supply by the next imcoming mail an audited
statement in support of thefequest, in accordance with
Section 5 (b) of the Mail Contract.

3. We attach statements covering the 5-yesar period
1558 - 1962 showing the upward trend in the principal
operating expenses which is not matched by a corresponding
increase 1n revenue.

L. SECOND SCHEDULE.

Passage Rates — Groups 1 - 5.

The increases sought are appropriately 10%

i.e. 22/- ta 24/6 (basic)
L9/6 to 55/~ ¥
82/6 to 91/6 s
Return passages, paid for at the timekf the initial

booking, valididy six months, subject to 25% rebate.

5. Group 6.
To and&rom Montevideo and Punta Arenas.

Montevideo. £22 to £25 minimum rate.
(return) gl to £50 i s

Punta Arenas £36,10. -. to £18. 15. =. minimum rate.
(I‘etum) £33o -« =¢ toO £37- 10. -. u "

/oft
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Off-scason Rates Montevideo/Stanley or viee versa.
Normal single fare plus 50% to be charged for return
voyages made within the following periods -
(a) 16th November to 28th February.
(b) Round trip voyages commencing Northbound in
July/August
(¢) Round trip voyages commencing Southbound in
December/January.
6. Living aboard “Darwin". Ing Port.

4O/~ per day.

(a) Round trip passengers from Montevideo wishing to
remain aboard "Darwin" while she is in the Falkland Islands
waters will pay a daily rate of 40/=., This rate includes full
victualling and nie additional fares in respect of coastwise
voyages will be charged.

iTie Children. No change.

Premium rates. No change.

Conditions of carriage. No change.

8. Catering. Inter-Island voyages.
Breakfast 5/=
4 I_ Lunch 7/6.
g|- Dinner 7/6.
Ear ly morning or afterﬂoon tea 1/-.
i or Contract rate per day Z0/-. 2 9”;”

Overseas voyages.

Included in the relative fare.

9. Car goRates.

(a) Montevideo and Punta Arenas.

General cargo,. Increase from 88/L4 per ton

weight or measurement to 90/-.

Special Stowage Inerease from 176/84 per ton
and
Dangerous Cargo. weight or measurement to 180/-,

Parcel Freight. Increase from 2/64 per cubic foot

to 3/=, minimum 10/-.

/().
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(b). Inter-Island Freilht Rates. Between Stanley

and Czmp Ports and vice versa.

We consider that the time has come to introduce
differential rates for inter-island general cargo based on
Jetty and cargo handling fadlities. Present rates are based
on mileage and are unrealistic in relation to labour costs
and turn-round times, nor do they movide financial
inducement to Farm Owners to provide better facilities.

out of 4O off ports—of-call in the Islands only three
(Port San Carlos = Roy Cove = Moro) have Jetties at which
®Darwin" can safely lie at all stages of the tide.

At only omne "scow!" port (Pebble Islanq)are there ang
cargo-~handling facilities on the Jetty.

We have therefore classified Ports under headings A to
E as follows znd encleose a copy of the revised schedule
which shows the present rate per ton and the surcharge

applicable to each port.

Surcharge
Classification. per ton.,
A. Ports with Jjetties at which "Darwin"
can always berth. NIL
B. Ports with jetties at which "“Darwin"
can usually berth, tide permitting, and
where scows can always work afloat. 10/-
C. Ports with jetties where "Darwin" cannot
berth, but scows ean always work afloat. 15/~
D. Ports with jetties where "Darwin" cannot
berth and scows camnot work at low tide. 25/~
E. Ports without jetties, scows work off
open heaches. 30/-

Ports such as Pebble, New Island and others with
seagoing craft automatically become MaA* ports 1f their
vessel receives from or discharges into "Darwin" at anchor.

10, Freight on Produce. Farm to London.

Thig is: not covered by the Mail Contract but we

propose an extension of port classification by introducing

/a
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. a2 third grade.

WOOL/SKINS.

Clagsification. Present. Proposed.
Prt 1,000 kilis.

(1) "a" above. £ 3. 6. - £ 3. 6. -,

(2) "B" and "G" above. £ 35.10. -. £ 35. 6. -
Note. "B" is usually upgraded
to "A" rate when "Darwin" loads
Produce direct from Jetty.
(3) "D" and “E" above. £35.10. -, £ 36. 6. -.
11. Charfer Vessel FPreights. Ex U.XK. tc Stanley.

These are not covered by the Mail Contract, The
current through rate is U.K./Montevideo Conference Rate plus
88/,4 per ton weight or measurement, plus wharfage at Stanley.

The rising level of Montevideo Port expenses and
stevedéring costs have caused Conference Lines to put a
surcharge of 10% on freight rates but it is not our present
intention to impose this charge on cargo per chartered vessels
which do not call at Montevideo.

12. Duration &f Contract. Clause 21.

We suggest LUf years certain, and thereafter subject
to 6 months notice.

The writer will call at any time to discuss points
which may not be clear to you, and we shall be glad if early
attention can be given to the proposals to enable us to bring
them into operation at lst January next.

I am,
Sir,
your obedient servant,

Q.G Nonle
Ménégér.
The Honourable:

The Colonial Secretary,

STANLEY.



R. M. S. "DARWINOUM,
___"'_-"""-—-_______

EXPENDITURE 1958 - 1962. REVENUE 1958 - 1962.

1958. 1959. 1960. 1961. 1962. 1958, 1929. 1960.
Cabin Stores £ 6,242 7,549 9,149 10,551 10,946 Passages 11,040 11,222 9,993
Deck Stores 3,583 4,012 842 1,506 5,217  Vietualling 466 436 497
Fuel 0il 22,619 15,475 19,665 19,885 20,435 Freight (Local) 25,954 25,125 27,932
Engine Room Stores 2,343 1,4l 1,398 1,326 2,68 Freight (Overseas) 4,984 6,605 8,699
Wages 15,089 17,560 18,887 22,353 2l1,753  Transhipment recovd. 654 630 620
Laundry 534 L61 516 T 15, 070 Mail Subsidy 13,200 20,400 17,300
Repairs 14,810 7,073 ks 10,815 10,031  Sundries 1,544 2,848 2,392
Port Dues (Overseas) 2,332 1,58L 1,597 2,583 3,695  LOSS 33,620 14,740 23,513
Transhipment Chgs. Lhl 601 652 2,334 2,096
Stevedoring (Owerseas)3723 4,977 6,958 7,499 11,140
Insurance 9,856 8,028 8,073 SR ToN § 6,882
Tug Hire 1,092 913 1,003 1,313 1,L13
Salary of Captain 857 1,697% 1,400 225 2,775%
Agency Feea 91 L3 38 196 315
Stevedoring (Stanley)2,030 2,04l 2,010 1,869 2,164
Passages & Trav.Exps. 632 2,434 692 967 1,668
EensularcFees 210 190 226 220 359
Sundries 5,248 5,921 6,529 6,068 6,573

£ 91,462 82,006 90,946 99,290 110,213 £ 91,462 82,006 90,946 99,230 110’213'

S —_——_——== f=—f=—= i —peg— _—====== —_mE—_mTe

* Salary of Captains- 2.3emes

7

ad)

The }‘axi};)lez...:;i iglandas, €o.,4

/ 1
 AG el )
% (( 2l Mo

%
1

e e RN



FREIGHT TARIFR,

CLASSIFICATION AND SURCHARGE.

B C. D. E. TOTAL,
15/- 55/~
sluff Cove 40/~ 30/~ 70/~
Johnsons Harbour Lo/~ 267 65/~ ™
Green Patch Lo/~ 25/= 65/~
Port Louis N. L0/~ = 55/=
Darwin 52/4 10/- 62/Y
Lively Island 52/ 15/~ 67/L
Walker Creek 52/1; 30/- 82/L
Bleaker Island 58/6 25/= 83/6
Moro 58/6 NIL. 58/6
North Arm 58/6 15/= 73/6
Port San Carlos: 58/6 NIL. | 58/6
Rincon Gprande 58/6 [ 25/~ 83/6
San Carlos 58/6 l 10/- 68/6
Salvador 58/6 15/~ 73/6
Teal Inlet 58/6 10/~ 68/6
Swan Island 72/6 ! 25/- 97/6
Speedwell Islamnd 72/6 . 15/- 87/6
George Island 72/6 25/~ 97/6
Barren Island 72/6 ‘ 15/~ 87/6
Fox Bay E. 8L/2 15/- 99/2
Fox Bay W. 84/2 - 15/~ 99/2 |
Great Island 8L/2 I 25/- 109/2 |
Port Howard (JLW) 8ly/2 i 10/~ /2 |
Port Howard (Packe) 8ly/2 5 25/ 109/2
Beaver Island 95/- 15/- 110/~
Chartres 95/~ 10/~ 105/~
Carcass Island 95/~ l5/- 110/~
Dunnose Head 95/~ ' 25/- 120/-
Hill Cove 95/ 10/~ 105/~ |
Golding Island 95/~ ! 30/- 125/~ &) Usually to wessel
Feppsl Island 95/~ l 30,/- 125/~ ) alongside "A" rate.
New Island 95/~ as/- 120/-
Pebble Tslana 95/- | 15/- el BB
Port Stephens 95/~ 15/~ 110/- | oOccasionally at "B" rate.
Roy Cove 95/~ NIL. Sh/= 1l
Saunders Island 95/~ =5/~ 30/- 125/~ [
Weddell Island 95/~ 25/ 120/- |
West PointIsland 95/~ 25/ 120/~ |
Many Branch Harbour 9 2/ 6 0 ) 30/- 147/6 /
Passage Island 117/6 §, MinSmum £75 per call 30/- 14776
Sea Lion Istand 117/6 30/- 147/6 l
| )
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E The Falkland TMslands Company, Limited.

{ INCORPORATED BY ROYAL CHARTER 1851.)

REGISTERED 1902

AGENTS FOR LLOYDS.
TELEGRAMS "FLEETWING PORTSTANLEY' VIA RADIO.
7 __.20th December, 7963,
i
LN
~
Sir,

MATL CONTRACT.

b‘]q With reference to our letter dated L4th December, 1963 and
the subsequent meeting in His EXcellency's 0ffice on the liuth
at which you were present, we have now to inform you that we
are instructed to seek no immediate increase in Passage and
Freight rates by the Company's vessels.

2. We are authorised to negotiate a new Mail Contract on
the basis of the Executive Director's memorandum dated 30th
August, 1962 subject to further negotiations for increased
Passage and Freight rateés to become effective at lst January,

1965. T

3 We are further instructed to request that the life of
the new Contract is fixed for three and a half years certain
from lst January, 1964, The Company's 1962 memoraendum does not
suggest any precise duration for the Contract and we assume
that Executive Council memorandum No. 50/63 is based on the
Company's memorandum dated 16th August, 1963 which enviaaged

a 1ife of three years certain.
The extra six months duration which we now ask should

not present any insuperable obstacle to the drawing up of a
new Contract.

I am,
Sir,
your obedient servant,

¢ G 3ol

Manager.

The Honourszsble
The Colonial Secretary,

STANLEY. . .
(\% Q oA’ N

( Adda
20\12\63



6t

Shl%

’

B e A o ﬂ%/ )

gt Mot Gor) acer dio arhd) A maptiis,

e Lopow Ko bontoy somcis

‘Qﬁ /964? P M

L %@@Jﬂm%
Comparnys cnelom, A put i 4 Lo A
M%%M%&J/Ln,w
;«u\«u?. 1965 Hven] o M cnrtesnt pof)if
(n(m)/ Daiee /11,74,/,«4
-iw\/?w_v_‘ M nfor) It 2 ~ereate,
et sy Lrontd @./@,M~4!/¢u(~« reave ts
%/?uc/nj«k—-?)a—»/w %W@M
lowre o 5 Gt o arine sl VE et
Al o AT A S PV T S
Als bt Mua] &4/@@%%/4«1“7
o W ] b s s 2
seoret) MM%//WQ«M



A’/% %Qm@—»-w—'mn;iw‘cla?;—

ot Lid i prondunt, bie attears b K
ﬂ’(*Tﬂ‘—"'y W' e..i &Loéexcf/%&&w :




¢

0327/1V, LRK

ﬁ@k January, 6l

Dear Sip,
’ iiail Contract
I refer to your letter dated the 20th December, 1963,

2, Covermnent is now prenared to enter into negotiations
for a new Mail Contract, for a neriod of three and a half years,
effective from the 1lst January, 1964.

3. ¥hilst Covernment 1s not prevared to commit itself
on the cuestion of any increase in Passage and Freight Rates
with effeet from next year it is quite willing to enter into
general negotiations on the matter,

L, I sugpest that we arranpge a sultable date for a
neeting as soon as nossible. To save further correspondence
this can be done by telephone.

Yours faithfully,

W.,H. Thompson
(Sgd,) Hshy-Sound

COLOUTAL SHCRUTARY

e

Dot by

The ilanager,
Falkland Islands Co,, Ltd.,
STANLEY,

wr/1,
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o327/IVv CONFIDENTIAL

26th Janusry,

Dear Sir,

I refcr Lo owr recent sonversction Larton/Thompson and.
enclose a draft Agreemeni for your examincation and discusaion,

Yours fadthiully,

(sgd.) W.,H. Thompson

COLONIATL SRCHETAR

The Yonager,
Darwin Shipping Ltd.,

wT/Di,

CONFIDENITIAL

62!".
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\0 TPebruary, 64

Dear Sir,
1'ail Contract

I refer to our recont meeting, together with lr. Gleadell, and
attoch o draft agreement for your perusal and such comment as mey be
necessary,

2, Your attention is drawn to the two blanks in Clause 17:
the first requiros no explenation, and the second awaits the ansver
to your enquiries in London.

Yours faithfully,

COLONIAL BUCRETARY

.A.G. Barton, Esq., an-El,
Falkland Islaonds Co., Lid.,

WT/IM

CONPIDEITIAL
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G he ot alusmh Jslands Comyp s, Wimited.

e INCORPORATED BY ROYAL CHARTER IBSI)

REGISTERED 1802.
)\ % /
D
AGENTS FOR LLOYDS. d% /
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TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

13th February, A9 6.

Dear Sir,

MATL CONTRACT.

Thank you for the Draft Agreement with copy of
GA 0  scheaule attached to your letter of 10th February, 196l
and for the further copy of the Agreement received today,
which we will send to our Head OTffice by the next ouvtgoing
mail,

I hope and believe that the Board of the Company
will accept the revised wording of Section 17 in the ﬁ;gg;gai
gpirit of co-operation which is so essential to the operation
of this unigue agreement.

Yourg faithfully,

A =) {'
":'_J G : 5 AN

Manager.

The Honourahle
The Colonial Secretary,
STAWLEY .

th\o‘u& /f) j f
TARA\

(= — 2 | =



D327/IV

T o ™ vl o =
403 Dirceclor of gi-ia Avintion:
vbiong

The Colonigl Secretory,

Supts Posts & “elecommuni g tiongs

Derwin Vpil Service

Please discuss in 2y orfice Tucsduy morning the 1iLh of I

et 9 Cella
(8gd) W.H. Thompson.
GOLONTAL SECRECARY
e o)
L1 o P
Wi A )
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SM/1 cPARNLLY OFPFICs

£.0, 15/1
2642 .6k 11th Hay, 6l
r o
PRECIS NU, 1713 . j;\/ei "T"”’g na
_ MAIL CONYRACT | N

agraenent

Ye enclose by alrmail two cories of the revised Agreerent and
have sent by sea mail a further cony.. 4 copy of the original
Agreement forwarded with your Precis 1077 is returned z2g regusested.

Ve have tne following commente to make on the amendments
other than thnse of a minor nature. The clause numbers refer o
those on the amended agreenment.

Cloucse 1

The original agreement provided that the Comruny cshould rrovide

a steamship maintained to Lloyde highest elass. If by any chance

the Company were unable to maintain the Darwin to this clases they

would legally be bound to provide another stecmship. The clauce hasg,
A - therelore, been re-worded to nrovide that the Company shall use ite
// best endeavours to maintain the vecssel to Lloyds highest class.

The words ..."2and to enable shirment of produce to home markets to be

effected." are unnecessary.

Original Clause 5

Charter vessels have not becn within the terme of previous
Mail Contracts but the financicl resultes of thecse operations sre to
be inc¢lucded in any cileulation for veriable subsidy purposes.

The n.,v. "A.5.5" is chartered for four round voyages & year
becavse it is a much wore econonical method of shipning produce to
London ané stores to the Colony, but this is & commercizl decicsion
made each yesr and we would not want to commit ocurselves to chartering
& vessel throughout the term of the contract.. ‘e have no intention,
however, of altering the nrecent basis of shinping in the foreseeable
future.

Clzuse 3.
This reslaces the originel Clauses 6(a) and & (b) and

establishes freight rates from U.K. to destinution Fulklund Islands
at Conference Rate nluc rates shoun in the Second tchedule.

cont'de..



a yuse 12
The original Clause 15 (¢) would cause difficulty in rractice.
Ye have, therefore, deleted the words '"but the Company shall be at

liberty to make such voyages on its ocwn account and azt ites own
expense".

Any voyage to South America other than those scheduled in
Clause 12 (b) will therefore be subject to negotiaticn.

Clause 14

This clause has been completely re-drafted. In its original
form it could be argued that Government were entitled to the average
return over two or three years but this is not what is intended.

We have provided that the Income Tax allowances which are nov
shown in the Third Schedule shall be adopted for the purposesof
calculating the written down value, the profit and the assessment for
Colonial Income Tax purposes. lie are confident the Government will
agree that this is desirable.

T B
Executive Director.

P.:. VYhen preparing the Second £chedule, please insert a new
paragraph 5 (¥) on the following lines:

"Overseas, other than Montevideo and Punta sArenas. The proper
Conference Rate from the overseas port to Montevideo plus the
rates quoted in sub-paragraphs (a) (b) and {(c) above from
Montevideo to the Falkland Islands destination unless
otherwise agreed with the Government."

It will, therefore, be necessary for you to obtain agreement
of the Government to the rebate on furniturefrebght.




0327/1v,

¢

3rd July, Gk

Dear 3ir,

I canfim: our upreement tho$ paymenis for voyugses nnde by
RoMe5, "Marmvin' will be made in equnl sucricrly poywents of four
thousand one ndred and Gwenty-"ive pounis,

iny sbatewent for voyzises not arde oy uncomleted will be $alian
into aecount in the loat quorieor of eemch calendor joor,

If unforcsoen difficuliies result in o grenlly reduced number
of vyuses, any necessayy adjustments will be o malicx for negotiation,

reeord showy that, so far this . Sid veveses hove heen
» ) (! (&)

p&id fox.
Yours foithifully,

- .

QEFLONR SAJET D VEIET G AN G OVERWLENT

The t‘aneger,
Darwin Shipping Iinited, \f(\
STANLYY,

wiD/IM,




J. & J. SAWYER & CoO.

CHARTERED ACCOUNTANTS

E... DRISCOLL

Ry oo GEJ/SS.

G. E. JONES
Telephone: CITY 7034

The Secretary,
Darwin Shipping Ltd.,
PORT STANLEY,
FPalkland Islands.

Dear Sir,

fi:f:i:‘
g, b

U
[.ONDON, E.C.4

64, CANNON STREET,

6th July, 1964.

We certify that the Written Down value of

R.M.S. "Darwin" including Equipment and Scows amounted

to £228,19)1 as at the close of business on the 3lst

December 1963,

Yours faithfully,

A



0327/1v. LT“
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7th July, 6.,
Dear Sir,

I atlach a cerbon copy of the "maill contract” vaich we
discussed together with !, Young the other dany.

JIC yoa agree thol it is in order I will arvange the final
print

Yours falithfully,

(Sgd.) W.H. THONPSON

(i H, TiIOMPSON)
PICHR ADMINISTERING Tild GOVERIMENT

The Mannger,
Larwin Shipping Ltd.,
STANLEY .

VIZ/ D,
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DARWIN SHIPPING Ltd.

Directors : A. G. BARTON, C.B.E.. W. H. YOUNG.

PORT STANLEY,
FALKLAND ISLANDS.

L8the Julv. ... 19 6L

His Honour
The Cfficer Administering the Government

Stanley. 63
{

Lear Sir,

Tiith reference to your letter of the 7th. instant reference
0327/IV and enclosed copy of the "Mail Contract", ve confirm that
the contract and schedules one and three are as agreed.

e enclose our proposals for the revision of schedule two.
The revisions nrovosed were generally detailed in our letter of
Lth. December 1963, and we now enclose detsils of expenditure and
Revenue for R.M.S. "Darwin'" in 1963, The item under exvenditure for
repairs should be increased by £5,000 which was incurred in 1963%
but paid in 1964, increasing the loss to £28,816.

We also enclose a copy of the revised local and Produce freight
tariff we intend to circulate if our uroposals are agreed. You
will avpreciate that the freight rates on - roduce are not governed
by the "lMail Contract",

Will yocu be good enough Lo arrange a further interview when
you have considered our pro_osals and advise us if you require any

further evidence in support of our request for increases in feares
and freipghts.

QAiq &k‘bqg
0 Yours faithfully,

e ’or DARVIN SHIPPING LIMITED.

Al o
1—-""'_(#‘--‘_.-._--

Director.



0327/1V.

\SH_ Judy, 6l

Dear Bir,

\‘ch’} I reler to your letter oi' the 8th July, 198, conccrning the
acheduics to the Heil Coatract, and in particular %o schedulc 2.

I have personsl sympatly with your views and see no reason Wiy
they should not be considered by Government, but I am inhibited by
previcus views cixpressed by Sir Tdwin Arrowsmith and the Colonial
Treasurer ir, Cicudell,

I wonld therefore prefer thubt negotiabion on o new scheduls 2
should be deferred until Mr, Glezdell's return from overseas leave.
I feel T neecd his advicc and I have no wish to dlsrezard his views
which are on ny {iles,

LAs far as I czn gather he is nol against increased tarifi's but
he hns made certein reservations which should be token into account
and which need his nersonnl explenstici,

If you will apree to postpone discussion on o new schedule 2 I
sugrest we pnroceed vith the sisning of the coreencent as drovn un.

Yours faithivliy,

(V.Il, "IOMPSON)
OXFICEN ADMTNISTERING THE GOVERIENT

'he Mancger,
Dorvin Shipping Lid.,
STAILEY,

VHT/TH, Qb 9s i,




'Stanley

17th July 1964

) MDD
Th;onourable LKLAND 1S\

The Colonial Secretlary

Dear Sir

We have been informed by Darwin Shipping Ltd. that

they are asking Government to approve certain surcharges on
local freights.

We respectfully reguest that the occasion be used to
revise basic local freight rates. These at present do not
seem to have any consistent and comprehensible basis, and
contain gross snomalies. For instance freight from Stanley
to Pebble Island is char_ed at a basic rate 13% higher than
that to Fox Bay, although the former is considerably nearer
to Stanley than the latter.

Basic rates for 'far west' farms are at present nearly
2% times those to farms nearest Stanley; and their working costs
and cost—-of-living of their employees thereby appreciably
increased. 1i'e contend that this differentisl is too grezat,
the cost of loading equivalent mantities of cargo in Stanley
and unloading them at ports with equivalent fecilities being
fixed, and a large part of the whole, irrespective of distance
of voyage.

We therefore ask that Darwin Shipping Ltd. be requested,
before approval of the proposed surchasr.es, to submit revised
local freight rates on the basis of a fixed charge per ton, plius
so much per mile that the destination is distant from Stanley,
by the shortest sea route, so calculated that the most distant
farms are not charged more than they are at present.

Yours fa;ﬁpfully

i =
% : Manager, Chartres.

Manager, Roy Cove.

Manager, Hill Cove.
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EXPENDITURE 1958 - 1962. REVENUE 1958 - 1962.
1958 1959. 1960. 1961. 1962- 1958, 1959, 1960. 1961. 1962. 1963, 203,

Cabin Stores £ 6,242 74549 9,149 10,551 10,946  Passages 11,040 11,222 9,993 9,510 15,281 10,013 Tt
Deck Stores 3,583 4,012 842 1,506 2,217  Vietualling LG6 L36 497 92l 2,389 2,568 P
Fuel 01l 22,619 15,475 19,665 19,885 20,435  Treight (Local) 25,954 25,125 27,932 22,562 24,776 18,470 33,568
Engine Room Stores 2,343 1,44, 1,398 1,326 1,681 Freight (Overseas)  L4,98L 6,605 8,699 11,650 8,059 1,429
Wages 15,089 17,560 18,867 22,353 ol,753 Transhipment recovd, 65k 630 620 2,052 1,963 23,690 | hae2n
Laundry 53 161 516 779 1,070  Uail Subsidy 13,200 20,400 17,300 17,300 17,300 951 20,604
Repairs 14,810 7,073 11,311 10,815 10,031  Sundries 1,544 2,848 2,392 2,655 3,445 b,423 greci
Port Dues (Overseas) 2,332 1,584 1,597 2,583 3,695  LOSS 33,620 740 23,505 32,637 57,000 3,024 i
Transhipment Chgs. I} 601 652 2,334 2,006 1,819
Stevedoring (Owerseac)3723 4,977 6,958 7,499 21,140 a2 27
Insurance 9,556 8,028 8,073 7,701 6,882 6,261
Tug Hire 1,092 213 1,003 1,313 1,413 1,379
Salary of Captain 857 1,607+ 1,400 1,325 2,775% 1,650
Agency Fees 91 43 38 196 315 184
Stevedoring (Stanley;2,030 2,0h4; 2,010 1,869 2,16, 2,23l [
Passapes & Trav.Exps. 632 2,434 692 967 1,668 546 |
Eonsular Fees 2L0 190 226 220 359 310
Sundries 5,248 5,921 6,529 6,068 6,573 7,279

£ 91,462 82,006 90,946 99,290 110,213 f 91,462 82,006 90,946 99,290 110,213 97,458 | ==ZZ;£'

e
® Salary of Captains- 2.xsspe

e e s o o

l‘l‘ha Falkiand Islamds Co., Ltd.
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DARWIN_ SHIPPING LIMITED
® FREIGHT TARIFF
- PRESENT  CLASSIFICATION AND SURCHARGE
BASIC RATE
========:::=======“=:=EEE_ZQE—¢===§;==:=_1}: ————— S:—_ ————— ]3: ————— %:_____=_?9?é.%:._=

BLUFF COVE Lo/~ 30/~ 70/~
FITZROY Lo/~ 15/~ 55/~
LIVELEY Is. 52/4 15/- 67/4
DARWIN 52/4 10/- 62/4
WALKER CREEK 52/4 30/~ 82/4
BLEAKER Is. 58/6 25/~ 83/6
NORTH ARM 58/6 15/~ 73/6
SPEEDWELL Is. 72/6 15/= 87/6
BARREN Is. 72/6 15/~ 87/6
GEORGE 1Is. 72/6 25/- 97/6
SWAN Is. 72/6 25/- 97/6
FOX BAY WEST 84/2 15/ 99/2
FOX BAY EAST 84/2 15/~ 99/2
PORT STEPHENS 95/~ 15 = 110/~
WEDDELL Is. 95/- 25/~ 120/~
BEAVER Is. 95/— '15/_ 110/_
NEW Is. Sl 25/ 70
DUNNOSE HEAD 95/- 25/~ 120/~
CHARTRES 95/~ 10/~ 105/~
ROY COVE 95/~ NIL 95/~
WEST POINT Is. 95/~ 25/~ 120/-
CARCASS Is. 95/- 15/~ 110/~
HILL COVE 95/~ 10/~ 105/~
SAUNDERS Is. 95/~ 30/- 125/~
PEBBLE Is. 95/- 15/- 110/~
GOLDING Is. 95/~ 30/~ 125/~
KEPPEL Is. 95/~ 30/~ 125/~
PORT HOWARD (J.L.W.) 8L/2 10/~ ou/2
PORT HOWARD (PACKE) 84,2 25/~ 109/2
SAN CARLOS 58/6 10/~ 68/6
PCRT SAN CARLOS 58/6 NIL 58/6
SALVADOR 58 /6 15/ 73/6
RINCON GRANDE 58/6 25/~ 83/6
TEAL INLET 58/6 10/~ 68/6
MORO 58/6 NIL 58/6
GREEN PATCH Lo/~ 25/~ 65/~
JOHNSONS HARBOUR L0/~ 25/~ 65/-
PORT LOUIS N, 4o/ - 15/ 55/~
MANY BRANCH HARBOUR 117/6 30/- 147/6
PASSAGE Ts. 117/6 MININUM £ 75 PER CALL 30/- 147/6
SEA LION Is. 117/6 30/~ 147/6
CLASSIFICATION.
A Ports with jetties at which "Darwin" can always berth.
B. Ports with jetties at which "Darwin" can usually berth, tide

permitting, and where scows can always work afloat.
C. Ports with jetties where "“Darwin" cannot berth, but scows can

always work afloat.
D. Ports with jetties where "Darwin" cannct berth and scows cannot

work at low tide,
E. Ports without jetties, scows work off open beaches.

Ports such as Pebble, New Island and others with seagoing craft
automatically become "A" ports if their vessel receives from or
discharges into "Darwin' at anchor.
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PRODUGE-
CLASSTFICATION.
v Al PORTS £
“"RY and "“"C" PQORTS £

Note. "B" ports are upgraded to "A"
rate when "Darwin'" loads produice
direct from Jetty.

"Dll and ||E|| PORTS

Present.

WOOL/SKINS .
Proposed.

Per 1,000 kilos.

Bl-l-a 6. =
354:10. ™

35-10- -,

[ B 3‘I—i-- 60 1
® £ 35- 6n iy

= £ 36- 6« e
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The Steamer shall comply with th

THE FIRST SCHEDULE ABOVE RﬁifRRED TO

requirements of Lloyd&'s

highest class and have sultable accommddation for a minimum of
thirty-six paloon passengers in foyrteen cabins, dining and smoke

rooma.

*

Dimensions 220 feet between perpendiculars, 40 feet moulded beam

and 17 feet 6 inches'm

Cubic capacity about L
Gross tonnage 1792¢86.

THE SECOND SCHEDULE ABOVE REFERRED TO

Particulars of :-
Servic

culded depth.

0,000 cubic feet.
Net tonnage 738.55,

e - ports of call

Pagsage and freight rates

Conditions of carriage of carge and passengers etc.

DARWIN SHIPPING LINITED

1. The Company carries Her Majesty's mails between Islands Ports,
the United Kingdom, Montevideo and Punta Arenas.

are the ports of call,

East Flakland

Bluff Cove

Fitzroy

Goose Green

Lively Island

North Arm

Bleaker Island
Speedwell Island Group
Sancarlos

Port Sancarlos

Rincon Grande

SERVICE

West Falkland

Fox Bay

Port Stephens
Weddell Island
Beaver Island
New Island
Dunnose Head
Chartres

Roy Cove

West Point Island
Carcass Island

Speed 12 knots.

The following

Qverseas

Montevideo
Punta Arenas

Any United Kingdom
Porte.

Teal Inlet Hill Cove

Mp.ro Saunders Island
Salvador Pebble Island Group
Johnson's Harbour Port Howard

Port Louis

Green Patch

2. Passage Rates., From Stanley to following ports and vice versa

Basic Premiun
Group 1. Berkeley Sound Ports g
itzroy 2L4/6 29/6
Bluff Cove
Group 2, Goose Green
Lively Island 55/= 66/=
Salvador Water Ports
Group 3, All other Ports 91/6 110/=
Group . Inter-Port Passafes
up to 30 miles 2L/6 29/6
31 to 65 miles 55/~ 66/~
Over 65 miles 91/6 110/

Return Passages

Return Passages from Ports within the same Group, with six
months validity, payable in advance, may be obtained at a discount
of 50% of the single fare. This concession is also applicable to
Round Voyages. :




4. 2,

Catering Inter-Island Voysages

Breakfast 5/=
Lunch 7/6
Dinner 7/6

Early morning or aféernoon tea 1/-
OR Contract rate per day 20/~

Basic Premimm
Group 5. Montevideo £25 £30
Punta Arenas £18 15.0 £22,10.0

(Government taxes not included)

Catering. Overseas Voyages

Ea) Included in fare for period of veyage.
b) Passengers using the ship as a hotel in Stanley
or Overseas Port. &£2 esch per day,

Off-season Rates (Montevideo only)

An off-season return rate @ 1% times the normal single fare
will be applicable to the following voyages.

1« Between the second half Bovember and the end of

February.

2. Northbound round trip voyages commencing July/
August,

3. Southbound round trip voyages comuencing
December/January.

Round trip passengers from Montevideo wishing to remain
aboard the vessel while in Falkland Islands waters will pay a daily
all-in rate of 40O/~ . This rate includes full victualling and
no additional fares in respect of coastwise voyages will Be
charged.

Classification of Accommodation

Basio : L X 4-berth cabins
2 X 2/3 berth cabins

Main Deck
Premium: 8 X 2=-berth cabins Upper Deck
Sole occupancy of cabin by special arrangement,

Children's Fares

10 years and over Full adult fare
Over 5 years and under 10 years Half adult fare
Over 1 year and under 5 years Quarter adult fare
Under 1 year Free

Two children paying guarter fare each will occupy
one berth. Cots will be provided for infants
when possible, free of charge.

Conditions of Carriage of Passengers and Baggage

1. Passengers are carried on the terms and
conditions printed on the Company's passenger
tickets.,

2. The Company reserves the right to charge the
fare applicable to the most distant port when
passengers arc bound for a port called at after
the most distant port, e.g. a passenger booked
for Goose Green by a vessel going North-sbout
from Stanley, calling at Fox Bay before Goose
Green will pay the passage money equal to the
fare to Fox Baye.
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3« Baggage Allowance := 36 cubiec feet
La Excess Baggage t1- At freight rate

. 4e Cargo Rates

CArgo is accepted on the terms and conditions printed on the
Company's Bills of Lading.

(a) Montevideo & Punta Arenas

General Cargo 90/- per ton w/m ) These freights
Special Stowage & Petrol 180/= Per ton w/m g a§e fxiiuZ:Ve
il of wharfa
Minimum Bill of Lading as for % ton w/m i T fer ki g
Parcel freight 3/- per cubie ft, min.10/- ) ment charges
Light cils 1in bulk by special arrangement ) wherever
incurred,
(b) Inter-port. Between Stanley & vice versa
Berkley Sound & Fitzroy 40/= per ton w/m plus surcharge
Lively Is. & Darwin (Goose Green)52/6 " " " 1" f
Speedwell Is, Group 72/6 " u " " n
Other East Falkland Ports RS A 1Y " "
Fox Bay & Port Howard 8)_,_/2 1 1 " n n
Other West Falkland Ports 95/= U (. " " "
# Manybranch Harbour &
» Passage Is. & Sea Lion Is. 117/6 ey 4 o

* (If Q¥Ar 10 tons. If less than 10 tons £75 per call)
{¢) Inter-port. Rates not specified in 4 (b)

Up to 30 miles 40/= per ton w/m plus surcharge
31 to 50 w 52/6 1 " " "
51 to 100 " 58/ " " " " "

101 to 120 ¢ 8u/2 " " " n

121 & above 95/~ " " " "

Special calls can usually be arranged provided there is
sufficient inducement,

(d) Parcels 2 Local. No parcels weéighing over 281b will be
accepted. The minimum charge per parcel is 5/- for the first 11 1b
and thereafter 6d. per 1b,

(e) Animals, to any Island port:-

Cats 7/64d. each
Dogs 10/= L
Poultry (in crates) 8/- "

Pigs (incrates) freight rates
Cattle £3 each
Horses £3 k
Horses (across Falkland Sound)£2 u

Sheep (in crates) £2 i

Sheep = shifting in numbers - by arrangement

Sheep (carcasses)East Falkland}B/- each
West Falkland

Beef Quarters 10/= "
Overseas = by arrangement
5. WARBHOUSING.
Any cargo delivered into the Compeny's Warehouse(s) or other
vtorage place is given free storage for seven days, after which
YW Company reserves the right to charge for storage at the rate

13/L4d, {(thirteen shillings and fourpence) per ton weight or
men;pement per month or part of a month.

all storapge at Owner's risgk




2RODUCE

PFor shipment oversgeas. By arrangement at rates which include
lighterage where required, shipment, storage, transhipment, Bill

of Lading and Agency. i.e. all charges from point of shipment
to final discharge.

Te DEVIATION & DEMURRAGE

By arrangement,



ThE FIRST SCIHEDULE ABOVE ROFERRED TC
! The Steamer shall ccmply with the requirements of Lloyd's

highest class and have suitable accommouation for a minimum of

shirty-six saloon vassengers in fourteen cabins, dining and smoke

rooms.

Dimensions 220 feet between pervendiculars, 4O feet moulded beam
and 17 Teet & inches moulded depth.

Cubic capacity about LO,000 cubic feet.
Gross tonnage 1792+86., INet tonnage 738-.55, Speed 12 knots.

THE SKCOID SCHEDULM ABCVE REPERIED TO
Particulars of :-—
Service - oorts of call
Passage and freight iates
Conditions of carriage oi cargo and ssengers etc.

DARWIN SHIFXPIIIG LIMITED
SERVICE

1 a The Company carries Her Majesty's mails between Islands Ports,
the United Kingdoi, MHontevideo snd Punta Arenas. The following
are the ports of call,.

Xast Plskland West Falkland Overseas

Bluff Cove Tox Bay Montevideo
Fitzroy Port Stenhens “unta Arenas
Goose Green Weddell Island Any United Kingdon
Lively Island Beaver Island Port.
ITorth Arm New Island

Blegker Island Dunnose Head

Speedwell Island Group Chartres

Sancarlos Roy Cove

Port Sancarlos West Point Island

Rincon Grande Carcass Island

Teal Iniet Hill Cove

limro Saunders Island

Salvador Pebble Island Group

Johnson's Harbour Port Howard

Port Louis
Green Patch

2. Passage Rates. From Stanley to following ports and vice vers

Basic Premium
Group 1. Berkeley Sound Ports

Fitzroy 2L./6 29/6
Bluff Cove

Group 2, Goose Green 7
Lively Island 55/ - o6/~

Salvador Water Ports

Group 3. 411 other Ports 91/6 110ﬂ.
Group U. Inter-Port Passages
up to 30 miles 2L/6 29/6
31 to 65 miles 55/ = 66/~
Qver €5 miles 91/6 110/~

Return Passages

Return Passages from Ports within the same 5Group, with.six
mcnths validity, paysble in advance, may be obtained at a'dlscount
& “50" 80 f" khe single. fare. This concession is also applicable to

Zound Voyages.
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Catering Inter-Island Voyvsares

Breékfast 5/-
Lunch e
Dinner 7/ A

@arly morning or sfternoon tea 1/-
OR Contract rate per day 20/~

Basic Premium
Group 5. liontevideo 225 £30
Punta Arenas 218 15.0 £22.10.0

(Government taxes not included)

Catering. Overseas Voyares

(ag Included in fare for Deriod of veyage.
(b Passengers using the ship as a heotel in Stanley
or Overseas Port. £2 each per day.

Off-seasson Rates (Montevideo only)

An off-season return rate @ 1% times the normal single fare
will be applicable to the following voyages.

1. Between the second half November and the end of

February.

2. Worthbhound round trip voyages comilencing July/
August.

3. Southbound round trip voyages comilencing
December/January.

Round trip passengers from Montevideo wishing to remain
aboard the ves.el while in Falkland Islands waters will pay a daily
all-in rate of LO/- . This rate includes full victualling .and
no additional fares in respvect of coastwise voyapges will be
charged. ;

Clagssification of Accomaodation

Basic : L ¥ hL-berth cabins ait Deelt
2 X 2/3 berth cabins
Premium: 8 X 2-berth cabins Upper Deck

Sole occupancy of cabin by special arrangement.

Children's Fares

10 yeaprs and over Full adult fare
Over 5 years and under 10 years Half adult fare
Qver 1 year and under 5 years Yuarter adult fare
Under 1 year Free

™wo children paying guarter fare each will occupy
one berth. Cots will be provided for infants
when possible, free of charge.

B Conditions of Carriage of Passengers and Baggage
1. Passengers are carried on the terms and
conditions printed on the Com any's passenger
tickets.

2. The Company reserves the ripht to charge the
fare apvlicable to the most distant port when
passengers ar- bound for a port called at after
the most distant port, e€.g. a passenger booked
for Goose Green by a vessel going llorth-about
from Stanley, calling at Fox Bay before Goose
Green will pay the vassage money ecqual to the
fare to Fox Bay.
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3. Baggage Allouance := 3G cubic feet
L. Excess Baggage " i= At freight rate

L. Cargo Rates :

CArgo is accented on the terms asnd conditions nrinted on the
Comvany's Bills of Lading.

(2) Montevideo & Punta Arenas

General Cargo 90/~ per ton w/m ) These freights
Svecial Stowage & Petrol 180/~ Fer ton w/m ) are exclusive
= 11 of Ladi Ry ek Fo ) of vharfage
Hinimum Bi of Lading as for 7z ton w/m snd/or tranship-
Parcel freirht 3/- ver cubic £t. min.10/- } ment charges
Lignt oils iu bulk by srecizl arrangement ) vherever
incurired.

(b) Inter-vort., Between Stenley & vice versa
Berkley Sound & Fitzroy L0/~ per uiD w/m y1lus surcnar”e
Lively Is. & Darwin (Goose Green)52/6 i
Speedwell Is. Group el i s 1 i i L i
Other ¥ast Falkland Forts 58/u i 0 U ¢l i
Fox Bay & FPort Howard Syl L it ' 4
Cther West Falkland Forts e5/- i & w i

= Manybranch Harbour ) 17/6 5 . . 2

Passage Is. & Sea Lion Is.
(If'@Mer. 10 tons. IT less than 10 tons £75 per call)

(e) Inter-port. Rates not specified in 4 (b)

Up to 30 miles Lo/~ per ton w/m »lus 51ﬁcharge
9 e 50 il 52/6 " " "
Sl e 100 it 58/& n " 1 1 1

101 to 120 u! 8)_!_/—2 i " ] 1 "

121 & above, 95/~ ¥ 1 10 " 1"

Special calls can usvally be arranged -rovided there is
sufficient inducenent.

(d) Parcels = Local. o oarcels weighing over 281b will be
accented. The minimum charge per varcel is 5/- for the first 11 1b

and thereafier 6d. ver 1b.

(e} Animals. +to any Island port:-

Cats 7/64. each
Dogs 10/- L
Poultry (in crates) 2/- g

Pigs (incrates) ireight rates
Cattle £3 each
Horses £3 -

Horses (across Falkland Sound)&£2 4

Sheep (in crates) 82 i

Sheen - shifting in numbers - by arrangement

Sheep (cercesses)Bast Falklandg5/— each
Viest Palkland

Beef Cuarters 10/~ ¥
Overseas - by arrasngement
5 WAREHOUSING
" Any cargo delivered into the Comcany's Varehouse(s) or other

storage place is given free siorapge for seven days, after which
EEREE N resciives Lhe Fipght to charge for storage at the rate
of 13/Ld, (thirteen shiliinpgs and fourpence) per ton weight or
measurement per month or part of a month,

all storarce at Qwner's rigk




6o ROVICE

FPor shipment overseas. By arrangement at rates which include
lighterage where reouired, shipment, storage, transhipment, Bill
of Lading and Agency. i.e. all charges from point of shipment
to final discharge.

=

. DEVIATION & DEMURRAGD - By arrangement.,
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-» EALKLAND 1SLANDS

THIS INDENTURE made this  30th day of July, 1964,
between THE GOVERNMENT OF THZ PALKLAVD ISLANDS (hereinafter
called "the Government™) of the one part &nd DARWIN SHIPPING
LIMITSD, STANLEY, PALKLAND ISI&AWDS, whose Registered Office
is situate at Stanley House,; Stanley, Falkland Islands

(herein=Tter c¢alled 'the Company%) of the other part.

WHEREAS the Government is desirous of providing for the trans-
mission of mails, passengers and freicsht within the home trade
limits of the Cclony, the collection of produce and the transit
of mails, passeneerg and Tireight within and between the Colony
and the mainland of South America end between the Colony and
the United Kingdom upon the terms hereinafier appearing which

terms are acceptable to the Government,

NOVW THESE PRESENTS WITNESS AWD IT IS HEREBY AGREED AND
DECLARED by and between the parties hereto as follows that is
to say:

a. These provisions shall be regarded as hoving become
operative from the first day of January, 1964, and shall remain
in forece during the currency of this Agreement.

b. In this Agreement the following exoressions shall
have the following msaning:-

1PHE COLONYY means the Colony of the Falkland
Islands,

"PHE GOVERNOR" means the Officer Administering the
Government of the Colony or the Colonial Secretary
acting on his behalf.

"THE POSTMASTERY mecans the officer for the time
being exercising the funciion of that office.

"VARIABLE SUBSIDY'" means any payment made by
Government which is calculated in accordance with

clause 1l. of this Agreement,
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i The company shall provide R,M.S. Darwin (hereinafter
called "the steamship') short particulars of which are set out
in the First Schedule hereto and shall use their best
endeavours to maintain it in Lloyd's highest class for the
carriage of mails, pesscengers and freight between the Cclony
and Kontevideo, Uruguay, and betwcen the scveral ports of the
Colony and gencrally to provide transoort facilities for farm
settlements in the Colony. Provided that should thez steam-
ship bscome a total loss or be rendercd wholly unsezawvorthy
owing to circumstances not within the Company's control this
Azrecment shell forthwith ke terminatcd. Provided that the ~
Company may charter & cargo corrying vessel for the purpose
of carrying mai ls, freight cnd passcngers as may be necessary-
2. The steamship shall be properly found in all respects
and capablc of carrying not less than thirty-six szloon
passengers with reasonable comfort and shzll @t 211 times be
supplied and furnished with whatever may be requisite and
necessary for rendering the Steamship having regard to the
nature thereof constantly efficiznt for the services hereby
contracted to be pecrformed ond shall also be manned with a
proper and e¢fficient crew of officers, enginecrs and seamen,
The steamship shall be fitted with wirelcess telezraphy
apperatus as requircd by the Ministry of Transport cnd Civil
ALviation for = vessel of this class.

3. The mazimum passenger fares and freight rates chargcd
by the Company where detailed in the Second Schedulc hereto
attached shall not be altered or amended sxcept by and with
the conscnt of Government,

4. The Company shall<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>