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Sir,

I have to acknowledge the receipt of your despatches 

428*, and 429,which arrived on the 24th ult:

A cinematograph apparatus may look very harmless, 
..hut you cannot get over the fact that serious accidents and loss 

of life have resulted from their us-e here,and that Insurance 

Companies do not like them.

nos.

2., 42S—S.

5. 4. Do you mean to say that the Whalers have been fined 

for not observing Port Regulations which they have not had an 

opportunity of reading, or is the hoisting of the quarantine flag 

supposed to he an international nile which all ships ought to

observe? I am quite sure that while- I was in the Islands it was

not customary to hoist the flag,and I cannot remember ever seeing
it except when there was actual sickness on board a vessel. It

is to be hoped that your protest through the Norwegian Minister

will be successful.

4. Par.7. We have had no notification from the C.O.that the
Wireless is open to the public,and the Eastern Telegraph Co.will
only receive messages through Cape Virgins at our risk. It is 

clear that a number of messages that you sent about the "Oravia"

were not delivered,and we expect to hear that it has been the 

same with ours. If they do get through,they take several days, 

and are more or.less mutilated; it seems therefore at present 

that we had- better stick to the old plan of cabling to Montevideo

or. Sandy Point.
5. Par.9. When a man has been taught to fire it would obvi-

W.A.Harding,Esq • j

Manager,

Stanley.
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ously to our advantage t/O "try to keep him for the next season.

6. Par. 10. As we have heard of Mr .Blake* s arrival at San 

Julian it/ looks as if you had "been able to carry out your proposed 

trip for the "C&lumbus". The voyage round to Hill Cove and "beyond 

was done in excellent time.

V. Par.IS. Up to the present we have no news of the cargo 

"boat,and you may have advised her "by a wireless message that has 

gone astray. She cannot have "been delayed all this time.
8. Par.16. The Board have discussed the accident to Albert 

Lellman,which is much regretted. All they can say at present is 

that he must he treated liberally,and all expenses going to and 

in Buenos Ayres paid. Let us know how he gets on,and what you

C*
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think we ought to do. This is the second accident through a splin­
ter of steel,and it has been suggested that when there is risk

of this it might be possible to wear eye guards,such as stone

breakers use on the roads.

9. Par. 19. All the news you give of the wreck of the "Obavia, 
both in the despatch and the separate statement has greatly in­

terested the Directors,and they desire to commend highly the ex­

ertions displayed by yourself,Captain Thomas,and all the others
who contributed to the saving of so many lives,together with the

mails and baggage of the passengers. As reagrds salvage,I cannotx/
at present give you any information,as I have not seen the Pacif­
ic people,and what we shall get from them will probably take the 

form of a voluntary payment,as we have, little or no claim upon 

them as Owners. Strictly speaking,we were entitled to salvage on 

all. the baggage and other property saved,but I have pointed out 

that it would have been impossible for you to make individual 

claims on all and sundry,without incurring much odium and a 

charge of inhumanity that would not have done us any good. On 

the baggage that was insured we can assert and maintain a claim, 

and upon the advice of Mr.Ince we have given formal notice to 

the Postmaster General that we shall claim on the mails and par­

cel post. H© is likely to repudiate the claim,but may make us an 

allowance,accordingfto a precedent established in a similar case.
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Rams. You have given no particulars about "these,which is 

unfortunate.,as., they have the values in Leadenhall Street,and we 

eould: have settled: this out of hand • Twelve- of them were for the 

Waldrons in- Patagonia,and eleven for Port Howard; they were sep­
arately mar Iced, and the ship1 s papers would explain these* Xt is 

possible that the marks had been washed off,but in that case you 

would have been likely to mention it. You have mentioned that 

the Receiver of Wrecks had been asked not to sell them: it is 

not clear that he would have had the right to do this,especially 

in the case of those for Port Howard,which were consigned to the 

Company. I believe that,notwithstanding what the law may say,it 

is only usual for the Receiver to deal with unclaimed wreck,but 

this point I cannot speak from actual knowledge,and shall have 

to ask Mr.Ince. If the Receiver could over-ride the Captain and 

Lloyd's Agent in all cases of wreck,why has this never been done? 

Government have usually been, ready to interfere whenever they 

could in all matters,and would not be backward in taking charge 

of wrecks if they thought that they could do it with impunity.: 1

Lodging of passengers. It is understood that the PSNC have 

authorised you to pay for. this,although a copy of their cable 

was not on the list sent.
Crew. As they were all in the service of the PSNC it seems 

only natural that the Company should take charge of them from 

the first. Perhaps you were at. the time forgetting the fact that 

the Board of Trade do not ultimately lose the cost of attending 

to and returning wrecked seamen,as they recover from the Owners,
* and it would seem unnecessary to pay the latter for the passages, 

and then demand a return of the money.

Losses. We shall take account of these in the settlement we 

hope to make; but as regards the "Samson”,it is clearly an insur­

ance claim,and no doubt Captain Thomas noted a protest,and the 

account for repairs will follow in due time.

Wireless messages. My last despatch will have explained 
not

what was clear to you; we heard nothing of the wreck until four 

days, after it happened,and nine days elapsed before we knew whe-

on

0
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t/her lb occurred going in or coining out.. To ascertain t/his we 

cabled,..on the. SObb-. November. enquiring whether. Stanley cargo haxl

been lost; this book five days bo reach you, and crossed yours of
With regard bo what

19
bhe fcfcbh, which >-only reached us on the 21sb. 
you say in 429-2 aboub our message of bhe 20bh,I do nob follow
your reasoning as bo bhe absence of a signature,for you know that 

our cables are never signed, and just as you received a message 

from London so we receive numerous ones from Montevideo or Punta 

Arenas,which we know come from you. As bo the address,I adopted 

"Company’^ after due consideration,first trying whether bhe East­

ern would register Pieetwing>Falkland-Islands. for us; this,how­

ever,they declined to da at .present, in fact until bhe line is 

thrown open bo the public ... I then thought of sending it without

registration,but did not do so,because you had. told us that all

messages went through the Government,and it seemed-possible that 

if the Governor wanted to be nasty he could profess ignorance of 

the meaning of the word "Fleebwing". Finally,it seemed to me safe 

to cable "Company",because, everyone in the Islands knows what, 

the Company is,and there could be no excuse for non-delivery. I 

have since thought that "Harding", would have been better,and may

use it next, time,although It is hardly likely that we shall use 

the iwreless again until the service is better, 

our address is in Lloyd.1 s Register and other Directories,so do; 

not understand- why you would have assumed that its use would have
c

implied that the message came from us.

10. 429,—E. She report on the "Samson" is not cheering,and 

it is evident that something will have to he done,and that quick­
ly . We have heen hoping to hear that the slip at New Island wan 

ready for use,as it was intended to he in November; hut if the 

opening is indefinitely postponed you ought to send her to Sandy 

Point to be put on the slip as originally proposed. It is not 

right to go on with the vessel in her present condition,and it 

is a question whether we ought to continue insuring her at IiLoyd's 

any longer,for we cannot say that she is being maintained in a 

proper condition. I fear also that if she were lost,we should

You know that
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right in saying that onincur a heavy responsibility. You are 

Mr• Kennedy.1 s report we ought not to spend, too much on her,and
could do to mafce her 

suggest that if she goes to Sandy 

there by the next mailboat,and arrange

question ta be decided is how. little we

safe. I can at the moment only

Point you might run over 

for her repairs on the spot,for you would only he out of Stanley
should, be baleen of her being high anda fortnight. Opportunity

crankshaft that has been waiting so long#
distant tdime,but

dry to put in the new
No doubt she will have to be replaced at no

much consideration. When the Panama canal isthis will require
sailing ships round the Horn at all,andopen,will there be any 

if not,what shall we want in the way of a tug of her power? Then 

it is clear that no new steel vessel should be sent out until'
the slip question is settled, so that she can have her bottom 

cleaned and coated whenever it is necessary. You lay stress on

supposed injurious ingredient or chemical property in the
steel

some
F-I.sea water that is prejudicial to>
actually a fact? We cannot get away from the fact that the ftSam-

0" "been infamously frated -throughout, 
hut seeing that she went out in 1900 and has since then only

and iron] hut is this

- no fault of yours -son

Before webeen in dry dock once,it is impossible to deny this, 

admit that the water is. to blame,let us ask ourselves if a ves­

sel in any part of the world left unpainted.and uncoated for so 

successive years would not have suffered equally. This majymany
be difficult to decide,because it is doubtful if a vessel could 

be found that has "been in similar circumstances. It would be a

bad thing for the place to have it assumed without proof that 

the water is to blame,and do you not think it possible that the 

condition of the Whaler you mentioned has been brought about 

through her having been too long* in the water? I suggest that 

you should send us a jar of the sea water,and this reminds me 

that one containing water from Goose Green that was wanted for 

analysis was broken on the voyage,and should be followed by ano­

ther. I will get an analyst to examine the sea water, especially
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with a view to finding out if this corrosive ingredient exists 

or not. I shall make some enquiries about tugs,tut prices of 

shipping of all kinds have advanced by -leaps and hounds,and for 

whatever we get we shall have to pay dearly# We cannot do without 

a tug in the present day,whether it pays or not,as you cannot 

depend on moving lighters with the "Plym". At the end of 1&12 

the "Samson" will he. written down to £900,and she must he worth 

that. Taking into account depreciation and- interest,I think we 

made out last year that she had just paid her way since 1900,hut 

that wasall.- Talking of the "Flym" ,1 hope that for her at least 

you can arrange to sight her bottom as. often as may he necessary* 

for it would he a pity to get her: plates corroded again*
11. Messrs:.Salvesen have sent in an amended account of the 

earnings of the ?,ColumhusM,including the salvage awarded in the 

"Nuuanu" case,with an additional cheque for £602..14/.as our, 

share-. I have heen laid up for a week>and have not had time to 

go into it closely,hut I see that they have amended sente of the 

items. A copy is enclosed.

12....We received on the 14th ult*,just after the mail had 

gone,the following message:** "Columbus must he replaced as soon 

as possible this is very urgent and demands immediate attention.

r>

Blake*" This is utterly puzzling; my first idea was that she had 

heen lost,hut no news, of her was posted, at Lloyd1 s,and I then 

asked. Salvesens if they had had any cable about her,hut they
On the 27th ult.they wrote that theyreplied- in the negative. 

had heard- from. Capt.Saanum that since a new halt or rivet had

heen put into the dtarhoard- boiler it had worked satisfactorily, 

and that it was the old holt or rivet that had caused trouble, 

moreover the Engineer, had made, no .complaint of eith^Sngines or 

boilers. This looks as if there had. been some trouble of which 

we did not hear from you. All the news we have had since her re­
turn from Montevideo has been good; she has collected a lot of 

belated produce,and the last thing was that she had made a won­

derfully good passage with Mr .Blake and party, getting hack to 

Stanley in record time# We shall hear from Mr.Blake in due time,
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and may then understand what led him to think that we could act 

upon hie message..

IE. We had engaged a Blacksmith,and -cabled him as coming 

"by this "boat; hut unfortunately Fleming & Haxton were asked to

C\

procure an advance, and this being contrary to the usual prac-
//

tice they referred to us, suggesting the name of another candi­
date- with even better credentials. I was away at the time,and 

before I could be referred to time slipped away, and the second

man was unable to leave until next month. To an advance in mod­
eration there is no objection on principle; but you have often 

said that married men who have to furnish are always in debt for 

some years,and an advance in addition would make his case still

Whoever may be chosen you may depend on his coming byworse, 

the "Qronsa".

14. M.Bossiere has bought his ewes from Mr.Packe, subject 

to his ability to deliver them, as to which we have cabled you. 

Mr.Bonner has also been approached, and he tells me that he has

written to you on the subject.

15. The "Frigga" has at last sailed, after a deplorable and 

unprecedented delay* ~ To show, how difficult it is now to get

sailing vessels, I may tell you that our Brokers tried for months, 
to find another,in which case the charter could have been can-

Your cable asking forcelled, bub there was not one to be got.

50 tons of coal was received, and notice given to Liverpool afc. 

once; bub the PSNC would only ship 10 tons,and that under strong 

The time is almost in sight when vessels will be un­pressure .

obtainable.

16, Since writing about the "Oravia" I have seen Mr.Connell, 

who came in today. He brought word from Liverpool that, the PSNC 

thought that I had better defer seeing them until they had more 

information "than came by the mail, and he suggested that we 

should get from you in figures the total cost to us of the ser­

vices rendered by our steamers,which will enable us to check the
This should in­amount that we should look for in compensation, 

elude the value of the boats and any other property lost,the cost

i



of repairing -the 11 Samson", the coals expended,all wages paid,and 

anything else that, you may. think of-. I suggested to Mr.Connell 

that, instead, of sending in our. claim,. we should ask them to 

make us an offer of so much,and that we could then consider it. 

He agreed with me,and will put it forward tomorrow,so it may he 

possible to settle before the information asked for arrives. It 

is by no means an ordinary case of salvage, and our connection 

with the PSNC as their agents makes it all* the more difficult, 

besides which the question of humanity in saving life comes in, 

and all this makes it all the more desirable that we should not

There is a good letter in the "Times" South 

American Supplement,presumably from Captain Speranza,although 

there is not a word about the administration of justice in the

press for too much.

it gives credit impartially to all concerned,and speaks 

highly of Captain Thomas.1 s services. I am sending you-also a 

copy of the Morning Post with a shorter account, in which while

Colony:

the Governor and the ’Whalers are mentioned there is not a word

about the "EaansonVi ar ours elves, and consequently the inspiration 

of the report is not hard to guess

.I am, Sir,

your obedient servant,

Managing Director#

1



- despatch no. 1114 per "Oropesa", 8th January,191S.

Precis of contents.

1. Acknowledges despatches.

2. On the cinematograph.

Z • Enquires about Port Regulations regarding quarantine flag.
4. Wireless telegraphy,

5. Remarks on advantage of keeping firemen*
6. On voyages of "Columbus".
7. Refers to cargo boat expected.
8. Asks for opinion on Lellman's accident.

9. Peals at length with wreck of "Oravia".

10. Advises dealing promptly with Samson's repairs, and discus­
ses question of tug.

11. Reports settlement of "Nuuanu" salvage by Salvesens.
12. On cable received from Mr.Blake about "Columbus".

1Z. Advises delay of Blacksmith.

14, Reports sale of Mr.Packe's sheep to M.Bossiere.
15. Reports sailing of "Frigga".

15, .Further on "Oravia" wreck.

i

.
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Enclosures vis Lisbon.

"Originals.

Account; Current; & vouchers.1

List; of General Cargo per "Oropesa"2

Utarton’s invoices goods per "Oropeea"r*

4 General Invoice goods per "Oropesa"

Remarks on Shores & replies.5 .

6 Remarks on Accounts.

7 Particulars of Out-turn Sheepskins per "Junin"Pohosi"

"Duendes" & ’'Magellan1’

Clients' Invoice goods per "Oropesa§8

Copy of Cablegram received 9th January. ,9

Letters for the following:-

V?.A.Harding (5) A.L.Allan (2).

London 11th January,1915

L __
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Enclosures via Liverpool

Duplicates

Despatch No.1113 dated 11th December.
Remarks on Accounts.
Remarks on Stores
List of Dutiable cargo per "Orissa"
General Invoice goods per "Orissa”
List of Clients' Cargo per "Orissa"
List of Parcels
List of Cargo ordered in replacement of "OraftlaW

not shipped.
List of General Cargo per "Orissa"
Account Current
Bills of Lading goods per Orissa"
Clients' Reports

IDF bales Wool ex "Bsmeraldas" 
162 ,, ,,

IT

1Ap
DH 98

9PH
H & B 53 
R B C 6

29J' R
H P 127

14B
H; W 34 

WED 171
39 casks’^allowH&B

H G C 23 t f

Clients' A/sales
10 bales Sheepskins ex "Magellan"McG

M V 4 f » > tB B 2 » 9f 9
2B f f t f

S I 4 »» t»

List of Enclosures.

)))))))))))))))))))))))'
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12.

Enclosures via Liverpool

Originals

1*. Copy of Cablegram received.
2. Copies of Cablegrams sent*.
Z. Wool Markeb reports (Annual.)
4. Marked Sheepskin & Hide Catalogues. 

5 B/L Coals per "Frigga"
of 5lst December with6. Copy of letter from Chr.Salvesen & Co.

ac c ounbs attached•
7, Letters from the Chilprufe Co.of 24th & 2Tth Decemter ahd

original applications for price lists
attached.

Letter for A.L.Allan.

London 8th. January, 1915

I
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Per Qronsa. 

jY° 1115.
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//Y&.5th JEftTaaa***Yr/tCf■<->//;£. C..

Sir.,

I have to acknowledge the receipt -of yottr despatches 3*s®6 *4J30 

and 451,per "Victoria" and "Inca", respectively, wh3£h -wereder- 

livered. on the; 24th. and. Flat ult. ,the latter hayingbaenpsstefi. 

in Rio. Your letter, intended, for the "Victoria*-, dated; ta» ^KSfeh 

came, with the second . despatch.,

2. 450 -2 . I am very, much concerned about the "<£!r*|0B*£% 

which, after an attempted, start as reported,. Only left the ^yne

had weather being the cause Of ter delay . 3H&. 

have done our best to induce the PSNC. to tele© .coal in tegs, Taut 

they only agreed to .carry 10 tana by the JLd®t ©teaosr, -'ajd'Wtt'a-: 

unwillingly receiving 20 tons by this boat, so .that I few-v^BBU 

may run short. By. next month’s boat, they will tefce 4©teas, -and 

after that it will be useless to send.mar©, as the J'Eriggj^'.t3fi«st 

surely be out by the beginning,.of Hay., if she Is to 

Islands at all. I may here answer- a suggestion of yours that we 

should .charter, on the round for coala oub. and tellQW..rBa3S4,Jihid®s, 

home. The idea, is excellent, if it could- be carried., out, bad we 

must look at facts . After, looking, for & vessel for weeks and 

months , the "Erigga" was at last foundyaad her charter pafty was

In consequence of bdbbinued delay
/

our Brokers tried to get another ship as soqn as the cancelling 

date arrived, but only heard of one iust as we Ifeew the "Erigga" 

was close at hand, and if we had, taken her- there would have “been 

, trouble over the coal that had. been bought fop the "Prigga*. 
is clear that sailing vessels are getting- Sdre and tore scarce,

ult • y

on the 25 th ult> • >

&ahe& tha 14th .of ^Tune last. % '

it

W. A. Harding, Esq.,,
Manager ,f

Stanley.
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and that their extinction is only a question of time} no 

are "being: built, and. as those now in existence drop ofT

I may now ask our Brokers to Itofifcplaces will not be taken., 
for a ship on the round, but we must give them only to the 'Set 

of April to find her. Say that she sails on the 1st af UBat 

a cargo of house coal, and should be in Stanley about the 4SJlddXe 

of July; she may with good fortune be ready to’ leave BaapS^aT^sa
the return voyage by the middle of September, and get her© the

You will see that on this time tablebeginning of December.
cannot afford to remain In doubt after the beginning of April* -ctr

1 assumethe ship will be too late in her arrival in London, 
that house coals should be sent, for you will hardly want sny

more steam so soon.
You have already been informed of ourdecision in

As regards the statement that
E. Par.4.

the matter of homeward freights. 

the pumps at North Arm will not stand the work they used to SO>

I have tteught it advisable to ask Messrs .H .Tyler's opinicn> be­

cause it opens up a new idea altogether, that is that pumps * like
I believe this to be a fallacy*boilers, lose power with age. 

and Messrs.Tyler's reply confirms my opinion. After running with 

heavy pressure for years, it would be strange now if they turned 

out to be unequal to the lighter work demanded by the alteration: 

in freights, although that idea must not be carried to excess*

shall find that the PSNC notice it, and revise their ratesor we
mils did not report on the pumps or the engine in theagain.

first instance; he condemned the boiler, and a new one w£s £naaxt 
with Mr .Allan's approval, and in the belief that the engine ^an&

When we found that Mr .Allan's memory hadboiler were separate. 

l@d him astray, we regretted that we had not sent at boiler and

engine combined. Anything actually needed will always be supplied 

without hesitation, but we want the necessity proved, before sup-
I shall be glad if you will get Milledplies asked for are sent, 

candid opinion on the condition and capacity of the engine as 

now fitted with the new boiler, and also on the condition of the

pumps, specially with regard to Hayward Tyler's letter.



4. Par • 6. You have not; explained hew it was that Br 

changed from the N.z.S.s.Co.to the Shaw- Savill line, hut yott imH 

noh received-lay query; I -thought; -that he- might have mentioned 

It was only hy a piece of luck that he was not delayed 1® ddy»

We have still a question open with T.Copk ffan 

over the absence of the family abatement on the tickets first* 

purchased, an abatement to which we are clearly entitled accord­

ing1 to their published list of rates.
On looking into the question of Kelway^s peasic&i, 

it would appear that a fair sum would be between £54 and £56 per 

You can give him the larger sum if you like, but you ‘wXH 

see that the smaller is a more even amount if drawn monthly*
6. Par.8. Wireless is evidently useless at present as f*ssr

At Mr«Pred-

in Montevideo.

5. Par.

annum.

as communication to and from England is concerned.

ricksenfs special request, after warning him that it would
for

ably be of no avail, we sent^him a cable via Cape Virgins ladtely, 

repeating it via Sandy Point. . Is there any chance of the iJrufeu- 

Govemment allowing the Cerro station to be used?

The letter to the Colonial Secretary on wages at 

Stanley was in the bundle of duplicates per "Orissa", aani&was

ayan
7. Par. 9.

unnoticed until you drew attention to it. Have you heard anything 

more of the Governorfs opinion on the subject?

Par. 11. I thought that I had convicted the Cable Company 

of error in the transmission of our name in full; but the Eastern 

Company were able to produce your original message with ottruaae 

both above and below the line, and this was a complete answer to 

the complaint. An exact copy is enclosed.
Messrs.Ince are attending to the "Marco £©lo"

8.

9. Par.IS.

case.

10. Par. 14. The draft on account of the "Bay of Biscay" lias 

been accepted.
11. Par.16.

damage to the "Samson, on our policy, and. from the PSNC. X cannot 

tell you yet what we are going to get from the latter for our 

services to the "Oravia", as I have an appointment to see them in

We have two ways of recovering the cost of the
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Liverpool next Thursday. This has been postponed at their re— 

quest*, as they wished to have all the information that could to 

got, and to see Capt.Poole, who has arrived in the l!Victori•',,•

The position appears to he that they really owe us very 

as there is no such thing as life salvage, unless property's 

saved that can he realized, and then life salvage takes 

ence of everything. But although they are under very slight legal 
obligation, I understand from Mr.Connell that for their ^cred­
it they are willing to make a handsome allowance, and

statement of our out of pocketthat we should put on paper a
and supplement it with a sum in Cash.

of the men in the. "Ssja-
penses, which they will pay,
You did not send an account of the names 

son” and"PlymM, nor of the wages paid to. them, and this is a pity*

it would have heen useful.as
The arrangement made for auditing the Cash12. Par.18.

Book is satisfactory.
Par. 19. The late arrival of the "Victoria" has made it 

difficult to attend to all the matter she brought, and I am ^sor­

ry to say that your question about the trip of the "ColtHaiflas" to 

has been overlooked^ however, I will write at once*

Par.20. In forwarding Mr.Oswald's application for leave 

allude, to "the usual 4J years of service"., which
Except in special circum—

IE.

Darwin
14.

of absence, you
I must point out to you is incorrect, 

stances, the usual period of service i& five years, and the leaver
is taken a£ soon after the expiration of the period is is coriven- 

The Directors regret that they cannot consent to a depart— 

from this rule, which wduld have to be regarded as a preced­

ent for the future, and they remark that you have not explained 

why it would be more convenient to your office that the leave 

should be taken next year instead of in 1914.
15. Par.22. I shall be able to tell you by Supplement- 

mail how the PSNC propose to settle for the maintenance of

ient.
ure

ary
passengers ex "Oravia".

16. Par.2E. Mills must be complimented on the drawing-of 

the Goose Green settlement, which is done in first rate style,
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and areBlue prints have "been made,and will "be very useful* 

sent by hook post.

17. 4£1 - 2. "Inca" is an excellent
It is a &e©d

The cargo hy the
and the wool' and skins will come to a good market, 
idea to toil down the Butchery fat, which will produce tallow d?

'R-

a different class from that made at Goose Green.
18. Par.4. It is at least a satisfaction to know 

tongues are better tinned at Goose Green than in the halt
the duties, of course, put shipments to Chile out of the ^uefTtHon.

The Owners of the "Terpsichore" complain that fcawe

not received the original account with vouchers, which i&ey 

for settlement with their Underwriters, and that their Captain,

who has arrived home, cannot tell them where it is, the on3y
I have told them that

19.

statement available being a carbon copy.
that yotf must have- given the account to the Captaih, 

but have promised to enquire. I hope that you make a practice of 

seeing that Captains post their accounts properly, for wo "fciSjfct 

have trouble with Owners less straightforward and 

than the Phederei-Actien^Gesellschafb von 1896, who have PfCi&iSP

I feel sure

in full.
20.. Messrs. Spearing & Waldron are much concerned afthe ’news 

that the rams salved from the "Oravia" and destined for bonder 

might have to be sold, and although I have told them* and they 

that it is almost certainly useless to cable, they aaked 

us last week to send a message for them via Montevideo, mainly
There has heon

agree,

for the purpose of satisfying their Underwriters, 

an unfortunate misunderstanding about these ramsj in the first

place you cabled "Samson salved Waldrons sixteen rams Qravla 

shall I release", this arrived on the 2nd December, arfl. ahduid 

have been answer ed^ on the 6th, but it was overlooked! however, 

this fortunately did not matter, as our cable of 20th December, 

"You may release", arrived before any sale, had taken place. In 

letter of the 25th December you say that you understand, the 

to refer to the Port Howard rams only, and that as you 

have learned, that the Condor people wished you to bid up to £&Z

your
message
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each for the remainder, -they wduld he put up to auction. It Is 

impoBslhle to understand without further explanation how you 

could have misunderstood the message authorising release’? yotir 

cable did not differentiate between the two lots, and we got tail 

both from J.L.Waldron, Ltd. and from Spearing & Waldron as repre­
senting the Waldrons on the Coast. If a sale has taken place, 

the whole affair may be disastrous all round: the Underwriter* 

will have to pay the difference between the insured and the real­
ized values, besides salvage, and are sure to be much upset, if 

it ends at that, and we shall only get our salvage on the actual 

proceeds, which are hardly likely to come up to the cost. Tte 

only thing that can save the situation, if a Bale has taken plc^, 

lies in the possibility of good competition, which may have run

But then there will be the possibilitythem up above the cost, 

of the rightful owners on the Coast taking action against the
I think that you willpersons responsible for the wrongful sale, 

see that as there was time to communicate with both owners of 

the rams, •frfosrfc it would have been the right thing to get bail-
from them, or their Managers? quite as good as the security ob­
tained through us for all practical purposes, and obtainable in

less time. Spearing & Waldron have sent us a copy of your letter 

to them of 19th December, before the arrival of the "Victoria" 

with our cable, in which you say that the Receiver of Wrecks had 

postponed at your request any steps as regarded salvage claims, 

but that unless something definite was received by mail-, he

would have no option but to sell by auction, in order to satisfy
Naturally they say that we are thethe claims of the salvors, 

salvors, and that it is impossible to assume that claims would

be pressed without our sanction and approval? this may put ub in
As Captain Poole is now at home, I have 

from him what position the 

Receiver of Wrecks took with regard to the wreck of the "Grav-la"
I want to know whether you

an unpleasant position.
through Mr.Connell 

asked the PSNC^to ascertain ;

and the disposal of all the property.
compelled to ask him to see to the disposal of the rams inwere

of the attitude taken up by the Governor through him,consequence



accord, "believing that he was 

the official authorised "by law to control all the operations* 

the latter event we shall have nothing to &ay; tut should it he 

clear that the Government put forward pretensions which we are 

advised are untenable, then we shall have to take the matter up 

I said last mail that I believed that the Receiver

or whether you did this of your own

: '■

strongly.
could only deal with unclaimed wreck; but to make sure I put the

He is most ejqphat-question to Mr.Ince, whose reply is enclosed, 
ic on the subject, and says that the Receiver has no more to do

This letter is writtenwith the rams than the man in the moon.
the supposition that the Merchant Shipping Act is in force In 

the Colony; at first I thought that it was, but I remembered .aft-
on

erwards the local Ordinance, which I sent to Mr.Ince, asking hlfr 

if it modified his views. In a second letter he has replied titefc 

He thinks that the Act is not clearly drafted, axsiit does not.
there are clauses in it which, to a non legal mind, would Support

You have not . accessthe views evidently taken by the Governor, 

to legal advice, and cannot be blamed for any mis interpretation

of the Act or Ordinance into which you may have been led 1&rough 

■their want of clearness. I have sent copies of the letters to 

the PSNC, and have asked them to get the opinion of their on®. 

Solicitors, in confirmation or otherwise of Mr.Ince»s reading 

of the law. It is a very important matter, for if the Receiver 

had no right to take the management of the wreck out of the hands 

of yourself and Captain Poole, as representing the Owners, more 

will he heard of it. I assume that previous to the passing of 

the Wreck and Salvage Ordinance the old M.S.Act was in force in 

the Colony; hut that, I think, contained precisely the same claus­
es with regard to wrecks, and if so', why was I as Lloyd's Agent 

and in some cases as specially authorized agent for Underwriters 

allowed to deal as I chose with large wrecked cargoes at my own 

sweet will, of which I may mention from memory the cases of the 

"Vampyr", "Little Edith", "Lulgia £»" and "G-.F.Haendel"? I shall 

add more about this by Supplementary Mail, after seeing the PSN

people.
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21. Mr. Bertrand., although, in Australia, is an ever present 

cannot get out of his head the idea that we have 

"both in London and Stanley, and hy letter 

and cable is pestering us, the last demand being for £1200, Ac­
cording to the Stanley Ledger his private account has a debit 

balance of about £1200 up to the end of November, but we know 

that this will be liquidated soon after the 1st of January, when 

the division of his firmfs profits will take place. I enclose 

copy of extracts from a letter from Mr.Packe, who gives us clear­
ly the arrangement come to between Mr.Bertrand and his partner1 s 

Executors, and X now wish you to be g^od enough to hurry on the 

meeting between Mr.Bertrand1 s Manager and the local- Executor, so 

that the balance of profit due to the former may be transferred 

to his private account, and we shall know what to pay him.

The "Inca” is reported this morning as having passed 

Gravesend yesterday, but the sheepskins are too late for this 

week's sales, and will have to wait until the 14th prox.

trouble, for he
O ■balances in his favour

22.

* I am, Sir.,

your obedient servant,.

Managing Director.
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Enclosures via Lisbon*
;

" Originals’*

Account; Current; and vouchers.1

2 Remarks on Accounts

List; of General Cargo per "Oronsa”5

Remarks on Stores & replies.

List; of Dutiable Goods per ’’Oronsa*' 

General Invoice goods per "Oronsa1'

4

5

6
Copy of letter from R.Bossiere to Mr Vere Packe dated

5th February,1915
7

Marked Sheepskin Catalogue.

Suppliers’ Invoices goods shipped per ’’Oronsa11
8

9
! Invoices goods per "Oronsa*110 Clients

Sight Draft on J.Kirvvan for £ 59 . 17 . 5 for collection
B/L attached.

11

Letherefor the following:-12

W. A. Harding.

W.O.Benney.

London 8th February,1915
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Enclosures via Liverpool

Duplicates

Despatch No.1114 dated 8th January. 
Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Oropesa" 

List of Dutiable goods per "Oropesa" 

List of Parcels.
List of Clients' Cargo per "Oropesa1' 
List of Enclosures.
Clients' Invoices goods per Orissa. 
Clients 

Clients
General Invoice Coals per "Frigga" 

do.goods per "Oropesa" 

Bills of Lading Cargo per "Oropesa" 

Account Current .
Clients' A/sales Wool per "Esmeraldas" 

Clients' A/sales Sheepskins 

Clients' A/sales Hides 

Clients' A/sales Tallow

do. per "Oropesa" 

per Friggado.

General

1 9

9 9

9 9

E -
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v

Enclosures via Liverpool

Originals

1 Copy of Cablegrams sent.

received*

Copy of Messrs T.& S.Plum’s letter & prices for
seasons butter.

Copy of letter from Bernard Stickney of 24th and
reply of 27th January.

Copy of letters from Rhederei Aktien G-esellschai't of 
16th & 22nd & our replies of 20th 24th Jany.

Cablegram from Stanley via Montevideo dated 2nd Nov* 
as originally stamped.

Copy of letter to Spearing & Waldron of 27th January.

Copy of letter from Ince Colt Ince & Roscoe of 28th Jany.

Copy of letter from Ellis Leathley & Willte of 28th Jany 
re late Mrs Williams. *

2 Copy of 9 9

»r
new

4 our

5

6

7

8

9

10 Wool market reports.

Signed Agreement in favour of W.Bal^arrie

Copy of letter from H.Dickinson of 28th Jany &
reply of the 29th Jany.

Extract from Mr Packe's letter of 2£rd Jany.re Bertrand
& Felton's Account.

11 & testimonials
12 our

1Z

14 Copy of letter from the Keighley Das & Oil Engine Co
of £0th January.

Copy of letter from Hayward Tyler & Co

• 9

15 Ltd.of Slst Jany.• >

16 Copy of letter from Ince Colt Ince & Roscoe of 4th Feby.

Copy of Letter from Chr.Salvesen & Co.of 4th February.

John Begg's Original Invoice dated 18th July returned
as requested (certificate attched.

17,

18

Wool catalogue of 19th January sale.19

London 9th Februaiy,1913 /
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DESPATCH no. 1115 per "Oronsa", 5th February^ 1Q1Z.

Precis of Subjects.

1. Acknowledges despatches and letter#
2. Discusses question of chartering on the round*
£. Enquires about pressing machinery at North Arm.

4. Remarks on Dr.Wace^ passage from Australia.

5* Kelway's pension.
6. On Wireless telegraphy.
7. Letter to Colonial Secretary on wages found.
8. Explains error in homeward message previously polnt^X 033t# 

"Marco Polo" case in Solicitors1 hands.

10. Advises acceptance of draft on a/c "Bay of Biscay11#
11. Deals with payment to be made for services to ^Oravia” *

12. Approves arrangement for auditing cash book.
Id'. Question about trip of "Columbus" to Darwin overlooked.

14. States objection to Mr.Oswald^ application for leave.
15. Maintenance charges for passengers per "Orayia" to De ’reported.,*
16. Expresses thanks for Mills1 s drawing.
17. On cargo per "Inca".
18. Remarks on shipment of tongues to Chili#
19. Asks that accounts for Owners may be properly posted.

20. Deals with question of Receiver of Wrecks and rants per '^drwrieS

21. Asks for settlement promptly of Bertrand1 b account.
22. Reports arrival of "Inca".

9.

L
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Per Or coma.
_^1S.Ar° J5hh.Jter.cli,.1116.

Sir,

I have ho acknowledge t/he receipt; of your despatch no.432 

and of your letter of the 22nd January, "both of which arrived on

the 17th ult.
2. 432-2. I wrote about shipping by sail last maii, and I 

have definitely commissioned our Bokers to look out for a ship,
Of the three you mention the "Ragnhild" seems the only practicable 

one, and even she would be likely to be much later than we care 

Meanwhile Messrs. Langridge have before them the names of 

every vessel of suitable tonnage likely to be available, and have 

been enquiring about some of them; but the freights asked out and
We have been trying to make out the

for.

i ■

home run into thousands.
£uf>

tonnage of the tallow likely to be available, bub cannot get at

any satisfactory average, as the quantities from all sourc.es dif-

The advantage of being able to/ , fer so much from year to year.

ship all the Goose Green materials direct is obvious.
3. Par.3. It was our intention at first to make the measure-

bub it was decided afterwards to make itment rate on Wool 40/ • 9

conform to the ocean rate, and notice of this was sent you in 

time to prevent the mistake of entering all the "Orcoma" outside 

lots at 40/-. The consequence of this has been that we have had 

to instruct the PSNC to alter their freight notes. The clause in 

the Bills of Lading should read "ah ship's option", not "if more 

than three times weight-" as entered on late Bills of Lading.
4. Par5. You give us the first intimation we have had of

W.A.Harding, Esq • >

Manager,
Stanley.



the Governor^ int»ended departure; is it only on leave, or per­
manent? I have seen nothing of the appointment of a successor to 

Mr.Best.f)
5. Par.6. The question we want answered about Dr.Wane is, 

why he allowed forfeit to he paid on a passage fce had tak^ifor
and transferred himself and family to an-him hy the N.Z.S.S♦Co- 

other line which does not in ordinary circumstances connect with
• >

the Pacific boats.
6. Par.7. Your remarks on homeward cargo are noted, and it. 

is clear that you have been put about by the contradictory advic­
es received from Valparaiso, and have done the best you could in 

the circumstances. The "Corcovado" will miss the sales, unless 

she makes an unusually fast passage, and,through a blunder in 

Liverpool',Wool, which was advised as having been despatched by a

certain boat, was left behind, and cannot be included in the sale
I have pointed out to the PSNC that weof the lot per '’Inca", 

have been inconvenienced through their arrangements, though we

cannot complain of the way the Manager at Valparaiso has treated
own

us of late, and admit that his arrangements may have been upsetA
by the loss of the "Oravia". They have undertaken to write out 
for an explanation. As regards the despatch of the "Samson" to 

Port Louis with a lighter, the Board cannot approve of it, for 

two reasons; it would be establishing a precedent that might be

inconvenient, for if you do this for Mr.Packe, the Bobsons and 

Smiths would consider that they had an equal right to the tug#s

services; but the most serious objection is that, in the event of 

accident, it mighty^b^febremely difficult to recover insurance,
The Nimrod is not a sea-and there was a sum of £4200 at risk.

going vessel, she has no masts or sails, and for safety was en­
tirely dependent on the "Samson" and her tow rope. If any accid­
ent had happened to either, there might have been a total1 loss, 

and the probability is that we should have lost the money, as
this risk is not covered by our policy. Although the risk is small,

be j
it exists, and must not be ignored, therefore this must ,tetheifirstAy

r ...

and last case of seagoing lightering of produce. There is a third
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reason against it, to which you refer, and that is that we have, 
done the "Columbus" out of £100 approximately in freight, in dir­
ect contravention of our agreement* We have to face the fact 

that it is impossible for you to rush in more wool than you have 

been in the habit of shipping for the early sales, however urgent 
the demands for the "Columbus" may be, and we can quite sympath­
ize with the difficulties of your position; but you cannot do 

impossibilities. There is every chance of your being able to 

clear the Islands of the season#s wool- earlier than you have been 

in the habit of doing, and it all depends on the "Columbus" hold­
ing out, the probability of which, after her repairs, seems good, 
as you have not reported any defects since her return from Monte­
video. Captain Saanum may not have reported the trip to Port 

Louis, at all events Messrs .Salvesen have daid nothing about it; 

but if they complain, we shall have to meet them somehow, in or­

der to keep faith with them. Fortunately wool has been continual­
ly on the rise, so that people whose shipments were delayed last 

year have had no chance of complaining* Prospects remain exceed­

ingly good, especially on the report of a large deficit from Aus­
tralia, and the continuance of good trade*

7. Par*8. The 10# taken by the Owners is a preferential div­
idend on the capital; the depreciation is on the original cost of 

the vessel when new, and Messrs. Salvesen stipulated for this at 

the outset. If they had put down 10# on the actual cost, the dif­
ference would not have been serious, and we could not have ob-

0

jected.
8. Bar.9. I feel confident that there was never any £1 fee 

for the Doctor; the original arrangement was £1.1/- for single 

men, £2.2/- for the marridd, or £/- a mile to non-subscribers.
VJe did not know beforehand whether all would subscribe or not} 

but they did from the first, and the mileage rate never came into 

operation. To the best of my recollection, some of the season 

hands got away without paying, and this was the origin of the ar­
rangement with the Storekeeper, as Dr.Heuston knew that the ac­

counts were made up by him, and that would-be defaulters could
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not; escape. I quite agree wihh all-, you say, and think that it 

ought; ho he a part of* hhe Storekeeper^ duties ho collech hhe 

Tees wihhouh charge; huh precedenhs are awkward hhings, as I am 

continually saying, and one or SO years* standing is hard ho up- 

seh. Of course hhe righh thing; would have heen ho' shop hhe prac— 

hice when Frazer lertj as ih is I suppose ih will have ho remain 

in rorce until Moirfs return home.
9. Par. 10. The correchion or hhe sheepskin muddle has heen 

advised ouh already; ih has heen adjushed as nearly as we can do 

ih, huh we shill have a rew skins in hand. No raulh can he round 

wihh hhe rehurns rrom Goose Green; hhe whole mishake was made ah 

hhe warehouse in London. We are now gehhing a dehailed hally or

hhe conhenhs or each hale opened, and hope hhah there will he 

no more mistakes; ir there are, ih will he in hhe incorrect re­

turns made hy hhe various shippers. In hhe "Inca" lot we rind 

several discrepancies between hhe out-turn and hhe speciricahions.
10. Par. 12. Ih is a relier ho hear hhah all hhe stations

would have plenty or tagging, and we are glad ho know hhah you 

shill keep a yearfs supply in hand. The loss or hhe "Neko" wihh 

hhe year*s supply in 1891 showed hhah this was a prudent course 

There does not seem ho he any prospect ah present or a 

rail in hhe price or jute'.
11. Par.IE. Wihh regard ho hhe "Nuuanu", although you said 

hhah a statement or hhe Plym*s services was enclosed, ih was not

ho hake.

as a matter or tact, and hhe omission was unnoticed because an­
other statement about hhe salvage, chieriy relating ho hhe Col­

umbus,was supposed ho contain ih; hhe want or a separate state­

ment was only pointed ouh hy Mr.Ince after he had had hhe papjjters 

in hand some time, and ih was then round necessary ho put in an 

extract rrom your despatch ho show what hhe Plym had done. As 

hhe other side had hherighh ho call ror hhe whole or your remarks, 
we had ho give them, although they contained hhe damaging sugges­
tion hhah we might he satisried wihh £70 to £100. However, we got 

through hhe case very well, and, as you say, we hope hhe Samson 

will he hhe salving boat next time.
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It is evident that the Wireless system, unless 

it, can "be improved, is not, going to be the boon to the Colony 

that was hoped, and we shall have to confine ourselves to the 

transmission of urgent messages on the chance of their getting 

through, which, in view of what you say and remarks made by Messrs. 
Maclean <fe Stapledon, will always be doubtful. It will, apparently, 

be hopeless to use any kind of code, and we shall have to put 

our messages into words. In the course of time and with the 

spread of wireless systems, the various countries or Companies 

owning them may see the need of employing linguists at their sta­
tions; until that time arrives we shall, always be in difficulties.

13. Par. 16. It may be as well, to wait until Mr.Blake1 s re­
turn before deciding definitely about getting a lighter from 

Sandy Point, and we may hear whether you have had any success or 

not with the "Malvina", about which you have said nothing of
If we could get a lighter of suitable size bUilt over 

there at a cost, delivered in Stanley, of £700 or so, loaded with 

wood, it looks as if it is the best we are likely to do, unlesB 

you can hear of any old schooner for sale at a lower price.
14. Par. 17. From my last despatch you will have seen already 

that the brief narrative you give of the ram transaction is by
no means satisfying, and that important information on several

12. Par.14.

O

late.

points has been withheld. You will find enclosed a statement

which embraces all the facts, as far as we can get at them from

correspondence, and I will give here a short summary of it.
Your cable reporting salvage of Waldron1 s !g. rams, and ask—

ing if you might release, arrived on the 2nd December, and the 

reply was sent on the 20th, "You may release". Prior to the re­
ceipt of this message you wrote Spearing & Waldron that unless 

news of security arrived by mail the Receiver of Wrecks would 

have to sell to satisfy the claims of the salvors, we being the 

salvors. The message reached you on or before the 25th December, 
and you interpreted it as referring to 4 only out of the 16, ad­
ding in your letter to us of that date that the 12 rams for Con­

dor would be put up to auction with a reserve of £25 to be bid
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on account of* the owners. Your despatch now under reply advises 

the sale at 10/.over the limit named, and gives the names of* th£ 

buyers, who, with the exception of J.L.Waldron, Ltd 

double share seems to have been conceded, took 2 each. Finally, 

a letter from Mr.Mathews discloses the fact that the Stock In­
spector, a Government Official, bought the lot, and afterwards 

resold them at enhanced prices,

Your own account refers to the non-arrival of a cable on 

the 11th December, but is silent on the subject of that of the 

25th) and if we had not known from your previous letter that the 

rams had not been sold before its arrival, we might have inferred 

that the decision to sell had been arrived at and carried out be-

O to whom a• p

tween the 11th and the 25th. Although your despatch suggests to
us that we bought two rams at the auction, you did not tell us 

the price we paid, and we had to learn from another source that

it was ££'5 each, not at auction, but paid to the Stock Inspector. 

You will admit, I think, that a fuller report on the whole affairL_ ' • 0'to '
u. was due to us, and, had you realized what was being done, you 

would hardly have concurred so lightly in a transaction which
was wholly illegal.

I may say that I much regret that your cable was not answer­
ed by the first chance; the oversight was discovered just as it 

was too late, and if the sale had come off before the 25th of De­
cember this office would have had a full share of the blamd. 
Since, however, the order for release arrived before the sale, we 

are only accountable for the failure to- ship by the ,,Orcoma,, on

You will learn from correspondence sent 
you this mail, as well as from my letter from Liverpool last 

month, that the proceedings of the Receiver of Wrecks over this 

business was wholly irregular, and a very concise and definite 

letter from the Salvage Association to the PSNC shows what ought 
to have been done. There seems to be a singular misconception in 

the Islands on the subject of wrecked property, which, put into 

words, suggests that it belongs to a body vaguely known as the 

"Underwriters11, and that the Receiver of Wrecks is obliged to

the 11th of December.
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Bell it on the spot, regardless of the actual ownership. An In­

stance of this cones out in another case, to which 1 shall t&T&t 

presently. The proper course is, as you know, to get wrecked-car­
go forward to its destination, and Lloyd1 s Instructions to Agents 

lay stress on this. Dealing with these rams, they are insured ct 

Lloydfs, and the course taken has resulted in disastrous lojss to 

those concerned, which may cause enquiries to he made. Did Lloyd^s 

Agent protest against the sale? Unfortunately you concurred in it, 

hut I have not given you away hy admitting that. Did it .occur to 

you that our salvage cannot now he calculated on cost, freight, 

and insurance, hut on the actual realized sale value, therefore 

much less? Did you consider that out of the difference between 

the proceeds of sale and the total loss the Underwriters will 

have to pay our salvage, whatever it may Ultimately he, so that 

they will get practically nothing? On looking at facts end fig­
ures, the Man in the Street, who always takes an unfavourable 

view of motives he does not understand, sees that certain useful- 

rams, personally selected hy an old F. I.Manager, were in Stanley, 

and jumps to the conclusion that the farmers on the spot decided

n

••
.!•>/ .

M

L!

that they must have them hy hook cr hy crook, so commissioned 

the Stock Inspector to huy them at the auction, at a price Just, 

over the reserve limit, abstaining from bidding themselves, and

afterwards shared them out hy couples at much higher prices. He 

thinks that this suggests a knock-out, wants to know where the

plunder went, and asks whether no precaution was taken against a 

combination amongst the buyers. I am not saying that this view 

is in any way a correct one) hut it cannot he denied that it 

would fit in with the facts, and the Directors decided that in 

our position we could not allow ourselves to he under suspicion) 

we therefore informed Messrs .Spearing & Waldron that we would, if 

required, give up our two, and Mr.Packe agreed to do the same.
On this Messrs.Spearing & Waldron had a conference with their 

Underwriters, the result of which was that they decided, while 

appreciating our position, and thanking us for the offer, to let 

the matter go., and not ask to have the sale annulled, as they
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had a right to doj at the same time they will press for the pay­

ment or the actual values given for the rams, and, If necessary,
You will understand that in your 3?x-write to the C.O.about it.

terest, and in that of the Stock Inspector, I have deprecated
and have done my best iaany reference to Lloyd1 s or the C.O 

every way to throw the whole blame on the Government. But 'to av—
• 9

old any appeal to the C.O. you should use your best endeavour to
There can hardly be a doubt that, ifget the matter put right# 

there had been fair competition at the auction, the higher prices 

subsequently given would have been forthcoming, and perhaps ex­

ceeded, and any subsequent expenses would have been at the -Cost 
of the purchasers. If the C.O .knew that the Inspector had been 

mixed up in the transaction, the result might be serious to him, 
and I assume that he is too good a man to lose.

15. Par.20. The loss of wool at Hill Cove is unfortunate, 

and Mr.Holmested tells me that Mr.Miller considers that the raft 

was too heavily loaded to be safe in squally weather. Capt.Saanum 

is a pushing man from all accounts, and wanting to get a lotad 

quickly, his zeal may have outrun his discretion. Is it not usual’ 
for wool to float, at all events for a short time? The total loss 

is seriousj would it be impossible to grapple for it?

16. Par.22. The accident to Dr.Wace is evidently a very bad 

one, and we can only be thankful, that it was not fatal. The Dir­
ectors will be glad to hear that he is on the way to recovery,

It would be difficultand the absence of a cable is favourable.

to provide a locum tenens.
17. Par.24. ‘The PSNC will have to deal with the claim for

As regards our own, I have 

already said that it is not likely to come to much, but nothing 

will be settled until we get your return of out of pocket expen­
ses. Mr.Alcock suggested at our last interview, without prejudice, 

a cheque for £500 to cover the whole, and Mr.Ince thinks that, in 

the circumstances,this may be a fair offer, as we shall get the 

salvage on the rams as well. There is the somewhat important mat­

ter of the value of the Parcel Post which was saved by us, as it

salvage put in by the Harbour Master.

ft.’., t
V
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appears that, the PSNC and not the Post Office are responsible 

Tor it.

Signed copies of Messrs. Ince's letters about the func­
tions of the Receiver of Wrecks are enclosed, together with other 

correspondence to which I have already alluded.
19. Although we were told at first that it would be better 

to defer the shipment of meat until the autumn, we now hear that 

it you could get any forward by May i£ would be appreciated, and 

if the "Columbus" should be at Darwin and have room you might 
send some by the "Oronsa", together with whatever Extract may be 

It would be desirable to divide whatever you may send 

into two lots, and make one Bill of Lading out for London, the 

other for Liverpool, this applies to the meat only, 

buyer in Liverpool who is so much pleased with the meat that he

18.

ready.

There is a

is asking for more.
20. The Wool per "Inca” is being sold this afternoon, and

The next saleprices will be reported by the Supplementary mail, 

will be on this day week, which will allow plenty of time for

the lot per "Orcoma".
21. Returning again to the "Oravia", since last mail, the PSNC 

have cabled you to take charge of everything, protest against 

Receiver's action, and to assert your position. I am trying to 

get them to see that this may not have much effect, unless they 

approach the Colonial Office with a protest accompanying a state­
ment of the proceedings taken. Mr.Alcock says that he has written 

the Governor a stinger, and thinks that he has done enough. Time
will show whether he has or not; my belief is that^a G-overnoir has 

too much regard for his own dignity to admit himself to be in tie
I find that when the "Cassard" waswrong until he is obliged, 

wrecked I raised the question of the interference of the Receiver 

when a Master is on the spot, and you were going to write to
Lloyd's to find out their opinion. Then you came home, and the 

question unfortunately dropped, or I can find no record of any­
thing further. Lloyd's and the Salvage Association cannot have 

two opinions on this subject, and a pronouncement direct to you 

would have been valuable lately.
d
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22. Your cable advising the year's profit shown in the Stan­

ley books has arrived, and we make it to be 547,750, or about 
56,500 less than in the previous year. We had the word "Ipnoe” 

repeated, but it came back the same, and must mean "Ispno^", or 

540,000, It is not of much use to speculate on the causes of this 

falling off, as we shall know the facts in less than a fortnight; 

but it comes rather as a surprise, as the produce realized here 

was 560,654 in value, or more than 55,000 in excess of 1911, in 

fact, with the exception of 1910, it was the highest on record.
We expect to see that the "Samson” has made nothing, against 

52281 in 1911, the "Gwendolin”, which contributed 5550 last year, 

has been idle, and the "Lafonia” has done less work; besides 

these there is the distribution of the bonus, and the Goose Green 

expenses may have been higher; but on the other hand the profit 

on the working of the 11 Columbus”!, {>ver 51,000, should compensate 

for the lower earnings of the schooners.
25. The matter to which I alluded in par. 14 is the sale of 

a case of photographic materials, one of a number consigned to 

R.Dettleff, which case seems to have been about the only package 

of cargo that was rescued. It contained plates and paper, and 

was of the value of about 514. It was addressed to Dettleff, and

n

should have been delivered to him, subject to any charges such as 

salvage; but, sic cording to the Underwriters, it was seized and sold 

by the Receiver of Wrecks, and they neither know the amount real­
ized, nor what has become of the proceeds. Dettleff has made a

claim for total loss, but the matter will not end here, for the 

proceeding was grossly illegal, and representations are, I under­
stand, being made to Lloyd's and the Salvage Association, partic­
ulars of which I may b6 able to send you by Supplementary mail;* 

There was no one authorised to accept abandonment of this case, 
and Dettleff was bound to recifcve it, though if damaged he had 

the right to ask you to have it surveyed, and for any loss he 

would ultimately have had a claim on his policy. On behalf of the 

Underwriters I enclose a number of questions, to which please 

fill in the replies, and return the paper. It has been hinted to
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me, “but; I have nothing definite at present, that a claim will he

made on the PSNC for wrongful delivery of the case, that is to 

say that they had no right to deliver it except to the consignee; 
their answer to this will he that it was taken from them, hy the 

Ofovemment, and a lot of trouble will follow#
24• Just as I am closing I have received from Spearing & 

Waldron a copy of the letter which tfrey wrote to you yesterday, 
and you will see that what I have already advised to he done in 

the matter of the rams should he carried out to avert further

n

trouble.
25 # The Wool Sales began yesterday, with a rise of 5 to Tjj$, 

and medium and coarse cross-hreds specially strong# Wool people

now talk of a steady rise until December at least, and if this

proves to be true, the later shippers will benefit#
I am, Sir,

your obedient servant,

Managing Director#
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ffiiclosures via Liverpool1

Duplicates

Despatch No.1115 dated 5th February.
Remarks on Accounts.
Account Current 
Remarks on Stores.
List of General Cargo per "Oronsa'1 
List of Clients' Cargo per "Oronsa"
List of Dutiable Goods per "Oronsa"
List of Parcels.
List of Enclosures.
A/sales H & B 37 bales Wool ex "Esmeraldas" 

Sight Draft on J.Kirwan for £59; . 17 . 5 

General Invoice goods per "Ornnsa"
Bills of Lading goods per "Oronsa"

:

r

t
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Enclosures via Liverpool

Originals

1 Copy of Cablegram sent; on 14th February.

Copy of Cablegramsreceived on 22nd & 24th February. 
Clients1 reports

H & B 15 bales Wool ex '’Inca*1

2

Z

4 J B L 7 9 9 9 9

3 SI 2 9 9 9 9

6 10 casks Tallow 9 9

7 Tallow priced catalogue.

Copy of letter from the G-.P.O.of 10th February.

Copy of letter from Pacific Steam Navigation Co.of 
21st February re payment of £587 .5.5.

Chilprufe Manufacturing Co’s letter of 17th February & 
Mrs Kiddle’s application for catalogue.

Copy of letter to Pacific Steam Navigation Co.of 12th
February.

Signed copy of Ince Colt Ince & Roscoe’s lettersof 
28h& January & 4th Frbrauay.

Copy of letter from Barrie Chalot & Co.of 22nd Febry.- 
re Mr Packe’s sheep. 4- '

Copy of Duus Brown & Co is letter of 18th February.

press copies Reports &c on Company’s Wool & 
Tallow ex ’'Inca”

8

9

10

11

12

15

14
i15 Brokers

16 Copy of letter from the Pacific Steam Navigation Co’ef 
26th Febry.re casks Hides ex ”Inca”

Copy of letter from Aiming & Cobb of 29th February 
re cask Hides ex "Inca”

17

18 Copy of Correspondence with the Pacific & Ince re 
"Receiver of wrecks” at Stanley.

Statement of Extracts &c re.Rams salved ex "Oravia"19

Dettlefffs case of Photographi© 
Materials per "Oravia"

List of Queries re20

London 5th Marchf1913

i
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Enclosures vis Eisbonu
\

ORIGINALS

Account Current & vouchers.
Remarks on Accounts.
Remarks on Stores-.
List of General Cargo per Orcoma. 
General Invoive goods per "Orcoms"

1
2.
3.
4
5

t

Sight Braft on j.Kirwan for £ 33 . 16 . 9 for collection
B/L.attached.6

Wool market reports.
Suppliers detailed invoices goods per "Orcoma"

7
8

Precis of Subjects - Despatch No.1116.
Copy of letter from W.Lowden & Co.dated 5th March.re

re Mr Dettleff's insurance.

9
10

Letter for the following:-
(2) W A.Harding.
(3) ' A.L.Allan.
(1) Rev.C.McDonald Hobley. 

Clients’ Invoices goods per "Orcomal?11

London 8th March,1913

i

ri
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DESPATCH no, 1116 per "Grooma", 5bh March, 1915•

Precis of Subjects.

1. Acknowledges despatch and letter.
2, On shipping "tallow by sailer.
5. Explains alteration of measurement rate on Wool.
4. Enquires about approaching departure of* the Governor. I

5. Alludes to the question about Dr.Wace*s passage.
6, Remarks on collection or produce.
T. Explains dividend and depreciation on "Columbus''.

i

8. Deals with collection or Doctor*s rees.
9. About errors in sheepskin accounts.

10. Rerers to supply or wool bagging.
11. Comments on "Nuuanu" salvage.
12. Wireless telegraphy.

15. About purchasing a lighter at Sandy Poi;t.

14. Deals at length with sale or rams ex "Oravia".

15. On loss or Wool at Hill Cove.

16. Rerers to Dr.Wace*s accident.
17. Remarks on Salvage re "Oravia".
18. Reports enclosure oT letters rrom Solicitors and others on

the subject or the runctions or Receivers or Wrecks.

19. Desires early shipment or a portion of the Meat and Extract.
20. Reports Wool up ror sale.
21. Further on "Oravia" and Receiver^ action.

22. Acknowledges cable advising year*s proribs with comments.
25. On Dettlerr*s case or photographic materials and its sale.

Rerers to 
24.. IfMKto copy or letter rrom Spearing & Waldron.
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/V Orissa. ?
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Sir,

I have ho acknowledge the receipt of jour 4&5/B*

the first per "Corcova&o", the last two per -ott “tite IVtfe

the "Corcovado" arriving on the 20&.> .Sour le£?fc&F of tUfe• •• •«

19th February came per "Orissa",

2. 433—3. Notice of the contract. with tile "R±q <tellegaBH for- 

the salvage of Wool at Hill Cove, and of the success reported, itt 

435-13 has teen conveyed to the British and ^hreiga. jJbiS is sete- 

isfactory so far, and when the wool arrives., accoBtpanied ty the 

documents, we shall he in a position to p-Ht^the Plain forward. I 

suppose that Mr .Miller wild he alive to thefy,ct that the new 

hales must he specially marked, so- as to distinguish “then fro®

I suppose that it is too much to hope that the hunters 

of the hales recovered were distinguishable.
3. Par. 7. If there is any trouble over the renewal of the 

Geese Ordinance, we shall support the proposal at the Colonial 

Office.

ult •.

the rest.

4. Par.9. The Board are glad to hear of tap. V/ece'-s progress 

towards convalescence.

5. Par. 10. You will see that the '"Corcoyado" cane in after 

the sales were over, but the aejct series begin® On thfe A^nA

7/e have received an import­
ant notification from the Colonial Wool Merchant®4 dissociation tee­
the effect that In future all South feaerfean vroels -atjpe to he sub­
ject to the same Pules and Regulations as govern tfea 

of Colonial Wools to any given series. This ®eans that ppffl 

reported after 4 p.m. on the Monday weejc previous to the uyfgjng

on account of the early Whitsuntide.

W.A.Harding, Esq.,
Manager,

Stanley.
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d.ay (Tuesday) will "be held over until the following series* and 

further, that if the Association have fixed a limit to the number 

of hales to he offered, and the number has been reached, the list 

may close even earlier. Hitherto, any of our wool arriving dur­
ing the Sales has been admitted if there has been time to l*r>q
and sample it, so the new rule means that the steamers mast Agava 

the Coast earlier than they have been in the habit of doing. I 

told the PSNC of this at once, and they are advising their West 
Coast Manager; but I think that you also should let him know that
arrival eight days before the opening is imperative, and that 

failure to achieve this means two months * delay. The rule comes 

in force for the July sales.

6. Despatch 4R5 deals solely with the annual accounts, 

has been carefully considered by the Board. We had hoped that 

the profits would be higher, although we -knew that they would not 

be up to the level of 1911. Shill, there does not Seem to he 

much to complain of, although certain items require examination 

and discussion.
7. Farm. It would be difficult to draw the line hetwSen 

those remarks that should go to you and those which aigfofc he ad­
dressee. to Mr .Allan, so that I had better include the whole in 

this reply to the Accounts despatch, and you -can pass on. whatever 

you may think advisable. The comparison with JJ0.1 is not really 

as bad as it looks, for, on going hack. we see that at ihe end

of 1910 you took credit for £2000 fox Tallow unsold, which in the, 

early months of 1911 realized S3S3P..6.3-; from this it follows 

that the produce of 1911 was inflated by idle suajof SiasP^vtS,
0ud 1910 suffered to that extent, which, as it wps a. good yeax*,

You mention that Wool realized £1500 lees, 

ignore the fact that produce generally realized £5090 oM noTe* 

the increase being due to the value of canned meat and -extract.
It is on the expenditure side that we have to look fox the fal­
ling off. Here we find cash, which we take mainly to represent 
wages, showing an increase of £2517,6/

did not matter.

and it is fair tp say
that of this the Bonus accounts for £887.19.1, The Company is

• )

1
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prosperous, and I am sure that; there is no Director who grudges
the men who work for them the share of that prosperity which the 

Bonus represents . Passage money is exceptionally high, as It 

includes the change of Doctors, Mr*Allanfs visit to England, and 

the transfer of Weiss from Punta Arenas, as well as the convey­
ance of the labourers for Goose Green, none of which, with the

4exception of the last will appear in 1913. The purchase of skeep3* 
for canning and of rams in England shows an expenditure -of over 

£800, and calls for no criticism j hut it is -different with a sum 

of £120 spent on wethers for the Butchery, which is so exception­
al, and, considering our own stock, so unintelligible, that the 

Board would like to have an explanation. The purchase of bulls 

is no doubt desirable from time to time, but the item of horses 

the Board would like to see disappear. Stores for canning run 

into nearly £2500, and it is hoped that this, in future years* 

may be reduced. With regard to wages, the time has come for re-­
organization of the Darwin books, so that it stay be dearly shown 

what they amount to. We can get at them by adding up the columns 

of the Camp wages list and of the extra wages, {which Should be' 

done before they are despatched}, but the fact remains that there-

:

is no entry in the books from which we can see -at a glance what 
the yearfs expenditure on wages has been. This list gives pay­
ments to the men, which we know consist partly -of -cash end partly^ 

of Stores, but does not state the proportion of each, and this

leads to another potot, which is that although we sell many thou*- 

sands of pounds* worth of goods, (speaking -offhand, as 1 have no-
figures before me) we do not know what profit, if any Is realised, 

or whether we are not making a loss. Further remarks details 

will be sent separately in course of time, and 1 think that you

will agree that the system of keeping the Farm accounts, 'though 

it dates ages back, is capable of improvement. As to ^Goose t3**eenr 

wages are in the first instance all charged to Farm, and if Weiss 

keeps a daily pay sheet, and the establishment is debited 

all labour, the calculation will not be a difficult) one. We must 

know the cost of canning, as nearly as it can be rejfckoned, and
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If a system can “be devised it will remove "the reproach that al­

ways attached ho Goose Green "that/ we never knew the actual re­

sults. We never knew, and we do net know now, how much we got out 

of our sheep jer head hy "boiling down, after all expenses were 

paid, simply because the Farm generally has always been debited 

and credited with everything, without any examination of details*

We are now getting into fairly large figures, and this reproach 

will have to be removed.
i

8. Store account. What you say about care over deliveries 

and the careful estimate of the stock is all to the good, although 

you should be certain that you are not doing the account an in- *

V- i

justice by under valuation. You may have reckoned up- the cost of 

hard wood, but I should have been inclined to' say that, if you 

measured it up, the freight would come to more than 10$. In view 

of your remarks, the profit looks quite good, if. it were not for 

a horrible discovery we seem to have made, which I hope may turn 

out to be a mare's nest, that you have omitted to charge or to 

credit Head Office with the cost of goods shipped per "Orcoma" 

last April. We must know about this as soon as we can, and a cable 

of enquiry has been sent to catch the "Orcoma". The amount is 

£1809.4,8, and if this shipment has been overlooked it brings 

down the Store profits to that extent.

9. Schooners and Interest and Commission. These may be tak­
en together, as you have passed to the latter account the £1000

odd representing our share in the working of the "Columbus-". Al­

though this is a book entry, and does not affect the prof its,the 

money should not have been credited in this way. Consider that 

we have laid up the schooners to make way for the "Columbus", and 

it will occur to you that they should be paid for refraining from 

an opposition that would neutralize all the steamer#s profits.

Why, then, should you not divide the £1000 between them? It would
cost

pay for interest on their xpkKsp and for their upkeep, and still 

give them more or less profit, which, if running, they would have 

made.

i



10* Buildings. The Increase under this head was net unex­
pected; the only point that occurs to me is whether the amountf
charged, to the account and. credited, to Farm for labour is suffi-
cient. As to repairs, the Directors expect to 

in cost in the immediate future.
see a, material rise

:
11. .General. The remaining items call for no special re-

mark at the present time, hut when we have had time to digest 

erythlng there may he more to say about the canning,
ev-

in addition 

Your remarks are much appreciat­
ed, as they show that you are fully alive to the necessity of 

getting at exact results.

to what I have already written.

12* 435-2. It will he interesting to learn if the Norwegian 

Foreign Minister is taking up the question of fining the Masters 

who failed to display the quarantine flag. If h6 approaches the 

Colonial Office through the Foreign Office, there will he no need 

for us to interfere, hut if you want any enquiries made about 

the custom in other Colonial ports please 

13. Par.3.
say so*

The Board discussed the question of Lellman at 

yesterday*s meeting, and decided that he should he treated lib­

erally . We really do not know what our legal liability would be 

under the Ordinance in force in the Islands, because we under­

stand that the Employers' Liability Act is not. The probability 

is that he would not be entitled to full pay and all expenses, 

and the first thing to do is to ascertain 

and then do something better.
our actual liability, 

The Board do not object to the

passages to and from Buenos Ayres, but I cannot find out by what 

class they would have gone to cost £18 each, and thought that 

the Hospital was a free one. The sundry expenses ought to be de­

fined, and I do not think that under any Ordinance a claim could 

be made for more than shore pay. If, on considering all the cir- 

cumstanes you can arrive at an amount to be paid by way of 

pensation that you think a fair one, the Directors will sanction 

it. You will have to be careful to take a receipt in full,so that 

no further claim can arise*

com-

I am sorry that, owing to the mail-



having brought; a good deal of work, coupled with "the interruption 

caused by Easter, I have overlooked the matter of the eyeguards 

and have not seen about the Insurance you suggest, but both sub­

jects shall be attended to as soon as possible,

14. Par,4. So far as the remuneration from the PSNC is con­

cerned we stand as before, as I hardly like to close with them 

before I see that there is no chance of getting the value of the 

parcel post we saved* If this cannot be ascertained we shall have

I

i

to come to terms soon. I have seen Mr.Ince, and he tells me that

the men who went down to save the rams are entitled to a share

of the salvage, as the work was out of their regular line of em­

ployment as a portion of the crew of the "Oravia". He thought it

a pity that they were allowed to go. This brings in the Receiver

of Wrecks again, and I have asked Mr.Ince to let me have a scheme 

of division that no Court could object to. At present this can

hardly be done, as we do not know the number of men who were at

work, nor their names, and it would be premature in any case, as

the amount of the salvage has not been determined. I have come

to an arrangement with Spearing & Waldron for 33 1/3# on the val­

ue, with certain conditions, as per correspondence enclosed.

Their Underwriters had offered 25#, but I managed to get this in-

When we hear from you what has been finally de­creased a bit.

cided, the claim will be settled. Regarding the cargo telegram, 

surely no one but ourselves would send you a message without

signing it?

15. Par. 5. You give good news about the slip, and what you 

say about the Samson*s bottom makes it appear that I had taken

There may have been moretoo gloomy a view of its condition.

opportunities than I was aware of of sighting and cleaning it.

16. Messrs .Salvesen take their stand on the survey reports 

and the reclassing of the ’’Columbus" at Montevideo, and say that, 

although certain repairs that they had wished attended to had 

been overlooked, as far as they can learn the boilers are doing 

well, now that these defects have been righted. I am afraid that

Capt. Saanum has been injudicious in the proposals that he has
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laid before them, 

with luxurious
They say that he is advocating a powerful boat

passenger accommodationrnuch larger than 

superior and efficient loading

ing room, and, in fact, all the luxuries 

Plying between populated districts 

suggested boat is to be

at present,
and discharging arrangements smok-

appertaining "to a vessel 

in t/his part of -the world. The
a new one, and they say that in the

would probably cost about £14/15, 
nearly doubled, the insurance 

as heavy, deck and engine stobes

pre­
sent state or the market she

000.
The coal bill would be 

nearly four times
would be

would be in­
creased proportionately,

We know that such a boat could not 

Saanum had suggested

and depreciation would be much heavier.

pay, and I think that if1 Capt.

with

passenger accommodation, but

one not larger than the "Columbus",
quite plain and reasonably sufTicient

with no luxuries, he would have had

They say that they have kept their
a better chance of being lis­

tened to. eye for some time
upon two likely boats, but they have both been disposed of at 

more than their cost price three I have a feeling 

a price that would enable 

consider her purchase

are able from time 

to time to find such vessels, there is no reason why our friends

years ago.
that if a better boat could be found at 

her to pay, Salvesens would be willing to

favourably, and if the people in the Straits

should nob. I do nob know what/ the passenger accommodation is on
•the steamers that run up the coast of Patagonia; 

agine that it is not up to the standard advocated 

17. Par.7a

but I should im-

by Capt. Saanum.
• I can only say that Messrs, Langridge have be­

fore them all the vessels of likely tonnage that there 

chance of chartering, and that they have enquiries 

ports, both here and on the Continent, but that at present they 

see nothing more suitable than the "Ragnhild", when she gets home, 

which, as I have explained, is likely to be later than would be 

convenient to us.

is any

out at all

18. Par.8. I had hoped to see Mr.Salvesen, so that I could 

put to him personally questions about the stability of the Whal­

ing Companies. It is a, somewhat, delicate matter to enquire about
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■the financial standing of his rivals, hut I will try to find out 

something when I have an opportunity.

We quite agree that a better arrangement should 

he made for the public wishing to use the telephone at Darwin, 

and have got Mr. Hubert to provide a switch-hoard, 

about it myself, and explained the situation exactly; when he 

heard that there was already a switch to Goose Green, he said 

that we must have a switch-board, and that as these were stocked 

for not less than five lines, we should do better in having one 

of them, rather than a specially made one for three, which would 

cost more. Two lines more can be put on to this, and as the tel­

ephone may be extended in time to Port Sussex, San Carlos, or 

elsewhere, we shall be ready for it when the time comes. Mr.Hub-

19.. Par. 10.

I spoke to him
i

ert doubted being able to get the apparatus away this time, but 

I see that he has sent the invoice in, so assume that the appar­

atus has gone to Liverpool.

20. Par.11. I note the correction of the clerical error in 

despatch 432; I thought at the time that there had been a slip 

of the fingers.

21. Par. 14. You know already that the question of a sailing 

vessel is always before us, and I will cable as soon as we have

chartered,

22. I was glad to get your letter of 19th February, in 

which you say that the Receiver of Wrecks has in the case of the 

,f0ravia, as in other similar cases, taken his stand upon Ordin­

ance no.3 of 1899, because this means that the whole thing will 

be brought to a head, and we shall know who is right and who is 

wrong. When I was in Liverpool in February, the PSNC were hot on 

the subject, and quite agreed with what Mr.Ince had written, hav­

ing seen their own Solicitor about it. Since then, I judge from 

a letter I got from Mr.Connell last week, a copy of which I en­

close, that Mr.Lamb has doubts about the correctness of Mr.Incef.s 

opinion, and, incidentally, it must follow from this that he 

thinks that Mr. Lowrey may also be wrong. It all turns on the
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construction "bo "be put; on "the wording of clause 12 of "the Ordin­

ance, which ho a non—legal mind suggests that the Receiver mustn-
not interfere in matters relating to- the crew, while a lawyer 

says that it refers to matters relating to the. ship-, 

fully compared and pub into parallel columns exbracts from the 

M.S.Act of 1894 and from the Ordinance which is built

I have care-

on it, so
far as they relate to this question, and you will see that there

has been a curious transposition, which may have been intentional 

or accidental, of the words "vessel" and "crew" in relation to 

thereof", which in the Act makes the latter word refer to the 

vessel, and in the Ordinance possibly to the crew, 

never have been intended to vary the law on such an important 

point, and, knowing as we do what is done here, and having the 

opinion of Mr. Lowrey, than whom no man in the world has the sub­

ject of wrecks and salvage more at his fingers1 ends, that the 

management should have been in the hands of the agent, "in accord­

ance with the practice here", can there be any reasonable doubt

But it can

that the Receiver has done wrong in interfering? 

all power oub of the hands of the Captain, violating the fact 

laid down by Lloyd* s in their instructions to agents that "the 

master of a vessel according to English law has, as Agent fex of 

the Shipowner, control over both ship and cargo, and is 

sible for both".

He has taken

respon-
It is a question of far reaching importance to 

, and to yourself as Lloyd1 s Agent, for if this interference 

is established by law, it practically takes away from you all 

power of representing the Underwriters in case of wreck. In such 

a case it is one of the cardinal points that would be insisted 

on by Underwriters that whenever possible cargo should reach

us

its
consignee or be forwarded to its destination, and if the sole

idea of the Receiver is that it must be put up to auction on the 

spot, regardless of the fact that there may be the consignee 

close at hand,or of the possibility that there is no market for 

it locally, I feel confident that, sooner or later, Lloyd's will 

intervene. It has occurred to me to ask why, with this Ordinance
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in force, -the Receiver did not, intervene, and hake the management I 

of the "Samoa", when she was wrecked soon after you took over | 
the Managership. I enclose copy of a letter to Mr.Connell in 

which the clauses of the Act and the Ordinance 

mentioned above, and I may get his reply and perhaps 

information before the Supplementary mail leaves.

are set out as

some more

23. Referring again to the Farm account, since I wrote par.7 

I have had the totals of the wages taken out from the quarterly 

sheets, and the result is surprising, for they show that the to­

tal wages in 1912 were only £215.17.2 in excess of 1911, the 

figures being: —

1911 1912
Standing wages 10,054.17. 0 9,810. 3. 1
Extra 1,475. 6.11 1,935.18. 09 9

11,530. 3.11 11,746. 1. 1

It is not, then, in wages that we have to look for the great in­

crease in expenses, and after the mail has gone the account will 

have to be still further dissected.

24. We received your cable about the "Lady Elizabeth", which 

is a vessel under the Norwegian flag, but, according to our in­

format ion, wholly owned by T.Dobbin & Co 

to whom we applied for a credit.
shipchandlers of Poplar, 

Mr.Dobbin called here, and said 

that they were in communication with the Salvage Association 

to repairs or condemnation, the estimate of £1750 for disburse­

ments on a vessel 35 years old being rather alarming, 

if there was a likely purchaser to be found in the Islands, 

told him that if there was any idea of selling he had better

• 9

as

He asked

and I

come
to us. He said that before he got his own cable, he had an .en­

quiry on the part of a firm in London as to whether ship, and 

go could be bought right out) this was the first intimation he 

had of the ship being in Stanley, and as his own cable came by 

wireless in two days, somebody must have been very active, and he 

supposed the idea was that the ship might be jury rigged, and 

sent up to the Plate to be sold with the cargo, which would make

car-
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a good price there • But when I elicited from him that the name 

of the firm was W.Hooton & Yates, the affair took on a serious 

complexion# We do not want another hulk, hut we have kept out 

rivals in the shipping business and in agencies of the farmers 

for a quarter of a century, and it is manifest that we must try 

at any cost to prevent the laying down of an independent 1200 ton 

hulk, which would be a standing menace in more ways than 

can only say at present that the question of repairing is defer­

red, and the credit also, meanwhile Mr.Dobbin has promised to let 

us know as soon as anything has been decided.

The second sale of wool went better than the first, and 

our wool went at an average which, I believe, is a record# We 

have the shipment per "Corcovado" to be put up this month, and 

are hoping that there may be another steamer on the way, which 

will arrive in time.

one # I

25.

I am, Sir,

your obedient servant,

V

Managing Director.

,; r
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CORRECTION OF FIGURES RE FARM WAGES GIVEN IN

PARAGRAPH 23.

1911. 1912.

Standing wages 10063.17.0 9827. 3. 1

Extra 1475.6.11 2035.11. 2* J

11539 3.11 11862.14. 3 A.
■t0i)? o . • 7 ft

£ 3 o o 3 /f
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DESPATCH no. 1117 per "Orissa", 2nd April, 1913.

Precis of Subjects.

1. Acknowledges despatches and letter.

On salvage of Wool at Hill Cove#

Renewal of Creese Ordinance to he supported# 
s>Expresses pleasure on report of Dr.Wace1© progress#

On notification from Wool Merchants1 Association, and explains. 

Reference to accounts in this and following paragraphs*
Farm.

Store•

Schooners and Interest end Commission*

Buildings.

2.

3.

4.

5.

6#

7.

8.

9.

10.

11. General.

12. Enquires if Norwegian Minister 1b taking up quarantine question 

Deals with the case of Lellman#

Reports settlement of rate of salvage on rams.

Refers to "Samson" and ©lip at New Island#

Deprecates exaggerated specification uf steamer hy -SaGOUR#
i

Reports that Brokers are looking' out for a sailing vessel. 

Inquiries as to standing of Whaling Companies will he me£e*, 

Approves proposal for telephone extension at Darwin.

Notes clerical error In former despatch.

Charter of sailing vessel will he cabled when signed.

Deals with action of Receiver of wrecks In tea©..

Refers to Farm wages.

Acknowledges cable re "Lady laifcnbeth? and reports positiosu 

Reports further sale of Wool.

13.

14.

15.

16.

17.

18.

19.

20,

21.

22,

.23.

24.

25.

t\
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Enclosures via Liston.

"Originals”

1 Account/ Currents and vouchers.

2 Remarks on Accounts.

3 Remarks on Stores.

List of Cfeneral Cargo per "Orissa"4

List of Dutiable Goods per "Orissa145

General Invoice goods per "Orissa"6

Suppliers1 Detailed accounts,goods per "Orissa"7

Clients1 Invoices goods per "Orissa"8

of 2nd.
Copy of letter from Lewis & Llewellyn and our reply of 

3rd April & Deed of Release and Bankers1 Dr aft 
in favour of Mary Jones for £522 . 15 . 6

9

Sight Draft on J.Kirwan for £79 . 5 . 6 & B/L attached.10

Comparison of Stanley Accounts for 1911 & 191211

Copy of Cablegram received dated 3rd April.12

Letters for the following

W.A.Harding & A.L.Allan.
(*-)

/$

London 5th April,1913

:



Enclosures via Liverpool

Duplicates.

Despatch No.1116 dated 5th March. 
List of Enclosures.
Account Current.
Remarks On Accounts.
Remarks on Stores.
List of Parcels.
List of Clients' Cargo per "Orcoma"
List of Dutiable Goods per "Orcoma"
List of General Cargo per "Orcoma"
General Invoice goods per "Orcoma"
B/L. cargo per "Orcoma"
Neale & Wilkinkson1s draft on J.Kirwan for £33 . 16 . 9 

Clients' Account sales &c.:-
1 pkg.Hair ex Esneraldas"AP

WCM 1 * * * 1

AFC 1 cask Tallow ex "Inca"
WP 9 y y

HP 2 i

44 i»

L 11 > ?

H&B 14 »*

5 »i

S I 4 »»

Z 10 » J

J B 1 > >6 bales Sheepskins ex Esmeraldas"
H J 4,
BBC 4
JR 4

y yy y
y yy y
y yy y



Enclosures via Liverpool

Originals

Copy of Cablegrams received.1

Copy of Cablegrams sent.2

Copies of lettnrs-to"Spearing & Waldron of 10th & 14th and
their reply of the 18th March.

Copy of letter from William Carpenter of 26th March.

3

4

Wool Market Reports.5

Copy of letter from The Colonial Wool Merchants' Association
dated 17th March.

6

Clients' Reports & Contracts
7,

--
14 casks Tallow ex "IncaV---

Z 23 *»* J
■< *H & B 36 » ** *

"Corcovado" .S I 17 * »

from
Copy of letter fcs Mr Connell of 28th and Mr Cobb's reply8

of the 28th March,
Extracts from letters re position of Receiver of Wrecks,9

. . London 2nd April,.1913..

.
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---------- o( INCORPORATED BY ROYAL CHARTER 1851.) ' -----—

REGISTERED 1902.

(j/, Z^uicec/y/'U:/ ^foee/y.

Per Oropesa.
N° 30th April*—..... 13.1118.

Sir,

I have ho acknowledge the receipt/ of1 your despatches nos.436 

and 437, which arrived on the 14th and 26th inst. respectively, 

also of your letter of 19t/h March per "Oropesa", and several pri-
The receipt; of cables is advised separately, and 

you will observe that your message of the 24th inst 

Stanley at 10,45 p.m. was delivered in London at 5,20 aBm. the

vate letters.

which left• >

next morning.

2. 436-2. We have gpt ahead with chartering since I wrote 

last, and have taken up the "Ellen" of Porsgrund for steam coal, 

and the "Vanadis", 469 tons for general cargo on the round, 

has been most difficult to get a ship, as you know, and both 

these are on the large side; but if you send 500 tons of coal to 

Gfoose Gfreen, you will be able to deal with the balance in Stanley,
As to the "Vanadis", 

we shall have no difficulty in filling her here, and she will car­
ry as much cargo for ‘Darwin and Gfoose Gfreen as we can get ready 

in time; but the homeward trip is a problem, which can only be

(

It

and have coal for sale to Whalers and others.

worked out when you know what quantity of tallow will be avail- 

You will see that she has been chartered with the optionable.

of cancelling when the outward cargo has been discharged, the
freight on the round being £1825, or £1150 outward only; the rates 

are high#, but it was the best we could do. You will see that as
you will only have tothe through rate on tallow by PSNC is 60/ 

find 225 tons gross weight to make it equal, and so it may answer 

to ship a cargo that may only half fill the ship. We should have

• f

W.A.Harding, Esq. • >

Manager,

St-anley.



preferred to make the freight £1000 out and £825 home, and tills 

may still "be possible, it all depends on what you will have.

3. Par.3. You are quite right in all you say about the wool

I
o.

pressing, and it is always a pleasure to get your views on machin- 

ery> as you have a much better grip of the subject than most peo­
ple who are not Engineers by profession. Of course we have always 

treated our presses in a scandalous manner, or rather our men 

have, for what could be worse than len^iening levers which the
makers considered the limit of safety? I heard of one case, not
ours, where the levers had been lengthened, and a cross bar put 

on to enable more men to get on the pumps, and then people wonder 

why presses go. I have myself seen a safety valve tied down with 

string in one of our sheds, and I cut it. That there are not 

more accidents says a good deal for the strength of the machin­

ery. I may here answer par.5 of your despatch 457. After reading 

Mills1 s report on the pressing machinery at North Arm, I can «£e 

that a new plant is wanted, a point on which I had dotfbbs, -and I

have already written to Mr.Mathews to enquire about Shaw Vs pres- 

It seems strange that when Mills went there before, he con­
fined himself strictly to reporting on the boiler, and did 

mention the decrepit condition of the rest, 

last year both by Mr .Allan and Me. Call, who thought that -en­
gine and boiler were separate. If we bad known that they were 

both on the same bedplate we should have sent a similar engine, 

if we could have done so without information about the size of 

the fly- wheel, which, when w.e order a new press, we can get from 

As there was a 5 ton gauge on the Darwin press it is 

singular that it had been taken off and was not in use. I had an­
ticipated your request for a more powerful one, for I ordered last 

week, before your despatch arrived,a 5 ton lock-up gauge, which

ses.

Then we were misled

the makers.

is being despatched by parcel post. Regarding bales, I have been 

comparing two lots from Darwin and North Arm respectively lately 

arrived, and I find from the Dock returns that Darwin 

708 lbs. to 28
averages

1", while North Arm- gives 668 lbs. to 31*7V, not
as large a difference in the weights as I had expected to find.
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4. Par.5. We have asked "the Eastern Telegraph Co* about send­

ing messages via Rio Grande do Sul,- and their reply is that theO'
station belongs to the Brazilian Government, and that they can­
not accept messages. There seems to be some muddle about this.- 

The cable advising the cargo per "Flamenco11 was marked "Cerrito", 
which means, I assume, the Cerro at Montevideo.

5. Par.8. If the Directors had known that Mr. Oswald had

throat trouble, they would have assented to his coming to England 

at once, and a wireless message was despatched to you to send him 

as soon as we had your despatch. It has happened, I think, more 

often than not, that a five year *8 agreement has been begun in 

the autumn here, and that leave has been given as soon after the 

making up of the books as has been found convenient, usually mak­
ing the term of service rather over the time. Considering the 

cost of passages, it would not do to make the term less than i'ive 

years, and as pay goes on all the time, there is not much haaxl- 

ship in it if it does run a few months longer. I v^as away-a&sut 
six years in my second term. As regards Mr. Girlingfs last Cleave, 
was that not a special occasion, as you Y/ere coming the foMsowia^g 

year yourself?
6. Par.9. I enclose copy of a letter from the owners 

"Terpsichore", from v/hich you will see that Captain Noreikfc ‘denies 

all knowledge of the accounts, and there it must stand, as you 

have done all you could, unless, perhaps, you could let us have 

some duplicate vouchers. I should be glad if you could, as 

Owners have treated us very well- in the matter of the accounts •
7. Par.10. It is clear that you v/ere misled by the offer 

from Waldrons on the Coast, but the business of the rams has been 

unfortunate, and I hope that it will be settled without further 

trouble. But I still cannot understand how you could have suppos­
ed that,when you cabled for the release of 16 rams, and the reply 

was "you may release", we should not have told you in the message 

that we confined it to Port Howard only, if that v^as really the

If anything of the kind occurs again, you will know that 

a guarantee from such a firm as the Patagonian Sheepfarming Co. 

is good enough, without asking for bail from here, and -the Mana-

case.



ger or bhab Company may learn bhab any expense for which he made 

P himself responsible would he defrayed by bhe Underwriters .

nob reconcile your remark bhab bhey wenb ab an average of £23«10/— 

each, vrtien according bo Mr, Mabhews, bhey v/ere all sold ab exacb- 

ly bhab sumj an average suggesbs various prices, some of which 

would have been belov; bhe limib given, and in bhab case bhe pur­

chase vrould have been made for Mr. Waldron.
8. Par. 11. I do nob bhink bhab you recognise bhe facb bhab 

bhe quesbions I have been raising over bhe management of wrecks 

has been mainly in your ovm inberesb. You are righb aboub bhe 

vessels you name having been foreign ships and bhab I was Consul, 
bub bhe names were given ab hap-hazard, and I v/ill give you bhree 

more, bhe "Libble Edith” of Liverpool, bhe ’’Perthshire” of Glas­

gow, (bhe salmon v/reck) and bhe ’’Sangreak” belonging bo an English 

port bhab I cannob recollecb, bhe flour wreck. The lasb was jusb 

like bhe vrrbck of bhe ’’Cassard”, and I made a good bhing of ib,

I do

bobh for bhe Company and myself. In none of bhese cas,es was bhere 

any suggesbion of interference, bhe Capbain made bhe Company his

The ”Anbonia” I rememberagenbs, and bhere was an end of it.
very wekl, bhough ib v^as 42 years ago, and I believe bhab I was 

absolubely in bhe righb, bhough I v/as overborne by a pig-headed 

I should have made a bebber job of ib for the Under-Governor .
wribers bhan he did; ib gave me infinite amusement, for bhe end 

of ib v/as bhab out of proceeds amounting bo some £1200 or £1300 

bhere remained aboub £00 bo be remitted after all expenses were 

paid. The Governor forgob bo have bhe liquor sold in bond, and 

had bo pay duty oub of whab remained afber bhe claims of bhe sal-
Afber bhab bhey never inberfered with 

me, aithough I remained in bhe Islands for 20 years. Debails will, 

be found in my despabches 105-14,107-3,108, 111-19,112-4-10,

As regards jurisdicbion in cases of wr.eck, I bhoughb bhab bhe law 

seemed bo jusbify bhe Receiver^ proceedings; bub remembering 

how bhings sbood in my bime, I bhoughb ib worth while bo ask Mr. 

Ince for an opinion, and after bhab Mr. Lov^rey quibe confirmed ib 

in bhe lebber bo bhe PSNC, of which you had nob seen a copy when

vors had been satisfied.



Mr. Ince is one or the first; Shipping lawyers in Lon­
don, and what; Mr. Lowrey of "the Salvage Association does not know 

about salvage is not worth knowing; with these two concurring, I 

did my best to get the PSNC to make this a test case, 
quite likely that the law and the practice may differ, especially 

when the Receiver is reasonable, to use Mr. Lowrey1 s words, andl 

should like to find that that official acts as an assistant to 

Owners and agents, but not a Director-General' of the whole show. 
This I shall know soon, as I have written a carefully drafted let­
ter to Mr. Lowrey, which will oblige him either to substantiate

He has had it for four days, and I assume 

The PSNC give no help, as they, no 

doubt, do not expect to have another wreck in the Islands, and 

they are bored, notwithstanding vrtiich they are looking forward 

with interest to Mr. Lowrey's reply.
dealing with the small lots of stuff that we re brought ashore 

the Receiver was most useful, and did good work, in fact your 

panegyric of his action puts a spoke in my wheel, which seems a 

little unkind, as I am trying to assert your position, 

that you we re much overworked, and that you gratefully receijred 

help you could get; bub I do not forget the many cases of 

wreck which I handled with profit to the Company and many gtxim-

you wrote.

O

I think it

his opinion or eat it.

that he is considering it.

I can quite see that in

I kos#

any

to myself, and I want you to be pub in the way of the same
With regard to other people writing to you about

eas

good fortune.
explanations and instructions, the question is rather a difficult 

the letters to which you refer are addressed to the Corn-one, as
at Stanley, who are agents for the PSNC there but not here. 

The latter surely possess the right to address their agents dir-
pany

ect, and it would be inconvenient and impossible to send instrucrt-
The Directors quite understand thations through the head office.

do not like being slated, and are always willing to take upyou
the cudgels for you if you think that y»ur correspondents are go­

ing over the mark.
9. Par. 13. It is evident that nothing can be done with the 

"Malvina”, and the report on the "Hornet" is not encouraging. The
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statement "that the masts, "bowsprit, chains, and anchor can he

recovered hardly warrants your suggestion that the gear will re­

pay the cost of sending the "Samson" out, unless there is more to 

he recovered than you mention, 
timate of the cost of building a lighter in Punta Arenas, hut it 

has not come yet, either to us or to Mr. Blake, hut I hope that 

it is on the way, as this seems to he the most feasible plan of 

reinforcing you, unless, as I have suggested, there should he a 

chance schooner for sale over there, which could he got cheaply.
10, Par.14. Could you find out if there is likely to he any 

obstruction in the matte# of the school building before I try to 

explain the position to* our Solicitors?

c
Mr. Hobbs was to have sent an es-

It may he hard to get 

them to take in all the facts, and in the meantime, I understand 

from Mr. Blake that there should he no hurry about pulling it 

down, as it will he wanted as a sort of cook-house for carpenters
when the new buildings are taken in hand. If the Governor and J.
Smith leave the thing alone, I do not think that anyone else is

likely to he troublesome.

11. Par. 15. We have received a cheque from the "Ornen" .Co*

for £291,13,6 for the Nor Company, and £205 for the Whaling li­

cense, according to your suggestion, the total being £496*13,6. 
These whaling Companies and their accounts seem to be somewhat

mixed up, and their affairs are a little difficult to understand. 

12. Par. 16. The "Ewmeraldas" only left Las Palmas on the
and is late for these sales, especially as she is26th inst • 9

going into Havre. I asked Mr. Lamb to send her here direct, but 

he wanted £100 for it, which could not be thought of, and it is, 

perhaps, as well, as prices are a little off, owing to uncertainty

I have complained

that only two of the steamers during the last 12 months have 

rived before the commencement of the sales, and in future this 

means cutting them out for two months.

13. Par. 17. You report an omission in the Store stock which 

adds slightly to the profit, but the cable received just as last 

mail was closing took off the amount of the "Orcoma" shipment in

over the state of affairs in the near East.

ar—



April lfist year, and now what; I may call t/he fourth edit/ion has 

arrived with the precise sum of £6384.4.9 as the correct amount.
This is welcome news, and we are all curious to know how the mis­
takes have arisen. Assuming that 

"Extra Special"
it will not he followed hy an

we shall adopt these figures, and put the accounts
into the Auditors * hands •

14. Par,19.

Lading to Mr. Connell, 

the amount of the first fine, 

is easy to see how the mistake 

red.

I mentioned the discrepancies in the Bills of
and found that his firm had paid the PSNC 

On looking at the Bill of Lading it
in describing beer as rice occur— 

The dowstroke of the "r" in beer, copied by a gelatine pro­
cess, has not come out, and in a bad light a clerk might easily 

pointed out, the fine might 

# and you pointed

mistake the word. Perhaps if this is

be remitted, as it is evidently not intentional
out the error when you made the entry. 

Bills of Lading should be typed in future.
Mr. Connell, said that the

15. Par.20. The owner of the "Lady Elizabeth" 

Mr.Dobbin, a shipchandler in the East end. 
has explained that the question of 

ered,

is really a 

He has been here, and
condemnation is being consid- 

as the price asked for a diver from Punta Arenas was £650.
Since then a diver has teen sent from Montevideo, 
more about it than we do.

and you know
Mr. Dohhin told me that he had had a

wireless message from Stanley, or rather a firm here had, asking 

what price would be taken frem for ship and cargo. I got from
him the name of the firm, W.Hooton and Yates, 
significant.

and this is rather
Other circumstances seem to Indicate that 

Stanley are inclined to dabble in shipping business, 

be on the alert.

a firm in
and we must

Mr.Dobbin will not sell, the ship, if condemned, 
without letting us know, and I think that, 

permanently at Goose Green, 

hulk you have, we might have another.

as the "Garland" is 

and the "Fleetwing" is the only dry 

We are to have
cation of the cargo as well, but this will be too large for 

and perhaps unsuitable.

a specif i-

us,

16. 437-1 . Mr. Blake had already told me that we were 

well served as Punta Arenas, better in fact,
as

in the matter of ton-
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hage, and he suggests that our heing able to worry the PSNC on 

this side may he the reason. We have heard this morning that the 

Esmeraldas" is due in London on the 4th ±kh of* May# and Du Croz1 
last sale heing on the 6th there is no chance Tor us.

17. Par.2. The news about the quarrel at Goose Green is dis­
quieting, hut it is satisfactory to know that work was ahle to 

proceed without Mills, and to have had no tidings of any breakdown 

as yet hy cable. I am rather hoping to hear that when you had a 

chance of talking to Mills you were able# hy the exercise of the

tact you possess, to bring about a modus vivendi; this incident 

raises several questions that will have to be considered, and a 

recapitulation of various circumstances in the Engineering de­
partment will be useful. P. Martin was our first Engineer; he 

went out at the time when we began boiling down, and carried out
the work of setting up the plant at Goose Green, and of making 

the tallow in the season. Although our Engineering plant at that 

time in Stanley consisted, to the best of my recollection, of a 

single donkey engine, I was able to find more work for him there'

in the off season than at Goose Green, and he was on the Stanley 

staff, going to Goose Green a month or two before the season be-

In the course of time he was transferred permanently togan.

Goose Green, and after staying some years he made a hurried and

enforced departure, into details of which it is unnecessary to 

enter, - they will be found recorded in my despatches, 

had Miller, a handy man, who through over confidence combined 

with want of knowledge blew up the Works, and killed himself. He 

was followed at short intervals by Wagner, Costello, and finally 

Noble, who remained at Goose Green all' his time, coming to Stan­
ley occasionally to inspect the machinery, which by that time we 

had accumulated in the Blacksmith1 s shop and elsewhere. The rest 

is within your personal knowledge, and I need not go into it, so

Whether we should have a perman­
ent Engineer there or not is a question that has often been on 

the tapis; there can be no doubt that it is what is vulgarly cal­
led a soft job, for, after the wild delirious rush of the Goose

Then we

far as Goose Green is concerned.
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EXTRACT PROM MANAGING DIRECTOR'S LETTER OF 20TH SEPTEMBER,1911
TO MR.A.L.ALLAN.

"From information gathered from people acquainted with the 

working of Canneries, both in Australia and Patagonia, we learn that 

there is absolute unanimity on the subject of the Preserver and
Engineer, that is that neither should be under the other, but that

You put this very concisely in your j 
letter of 3rd July, when you said that you did not like dual control, 

and that one man in charge of the factory would have all hands under
The Directors agree

they must work under one head.

him, and he could place them each day, 
absolutely with this, and are of opinion that the only possible man

It seems to them imperative that you shouldfor this is yourself, 

necessarily be there all day, but that your presence to any ques­
tion that may arise, or to discover anything that is not being 

properly attended to, is of the utmost importance, 
the two heads of departments must be independent of one another, 
though working into one another’s hands, - and of this there can 

be no doubt - and that to engage a Manager is unthinkable, for he

Granted that

would be idle for the greater part of the year, to say nothing of 
the fact that the place could not afford to keep him, and your 

view must be accepted as the only solution. With a knowledge of 

all that has gone wrong, the Board do not doubt that under your 

supervision the result of next. season will show a vast improvement."
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Oreen season, lasting eight weeks more or less, the Camp work dur-; 

ing the remainder of the year is suggestive of dolc.e far niente; 

there are, certainly, hydraulic presses to he overhauled, amijC en­

gine or two that may require attention after the shearing season, 
and certain repairs to the plant at Goose Green; hut nothing to 

warrant our keeping on thtpermanent establishment a mechanic cost­
ing us in wages alone £240 per annum. Turning to Stanley, the 

fact that we have there a tug and launch, to say nothing of the 

greatly increased quantity of machinery in various departments, 
shows that we must have an Engineer there, and you have had him 

ever since the ,fSamson1' went out with Atherton on hoard. What we 

should do, if it can he managed, is to confine ourselves still 

to the one Engineer, who ought to he present at Goose Green while
canning is going on, and also attend periodically to the v/ants 

of the machinery elsewhere in the Camp. Assuming that you have 

a capable understudy in Stanley for the purpose of driving the 

"Samson", a matter that I know you have considered and arranged 

for, is there any reason why, with an active young Engineer, the 

work should not he carried on without having a second? It is a
matter on which the directors will value your opinion; if a sec­
ond is really needed, I nedd hardly say that it will he a heavy 

charge on the canning.

Weiss, I am sending you an extract from a letter I wrote Mr. Al-
As regards the trouble between Mills and

lan in September, 1911, in which I said that all authorities 

agredd that there must he an Engineer and a Preserver, neither of 

whom must he under the other, hut both subject to the one Manager. 
Failure to arrange this we we re told must lead#io trouble, and it 

has come. So far as the engineering work goes, Weiss must not be 

the Manager; hut what is universally done elsewhere ought not to 

he an impossibility at Goose Green, and you should try to advise 

Mr. Allan how to make the suggested arrangement.

18. Par. 5. We will see if we can collect the account due 

on account of the "Skjoldo".

19. I enclose copy of correspondence with the Colonial Of­

fice on the prohibition of stock importations, which shows that
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it; was removed on or previous "to bhe £bh of* March. It; mush have 

"been wit/hin "the knowledge of* bhe Government bhab we have had rams 

waibing since Sepbember, and, albhough I am not; prepared bo say 

"that; we could have shipped by cargo "boat;, it; would have "been more 

courteous if we had been given the chance. If I had no*t enquired 

■the fach might; nob have been notified ab all. I have decided bo 

send bhese rams by bhe "Vanadis", and shall engage a shepherd bo
I know bhab Mb. Allan will nob care bo have bhem 

so early; bub I am bhinking of bhe possibiliby of another out­
break while bhey are waibing, and ib seems bo me prudenb bo geb 

bhem away while we have bhe chance.
20. You send copy of .correspondence wibh bhe P.S.N.Co 

do nob allude bo bhe quesbion of bhe ,rPaaln, and I do nob under­

accompany bhem.

bub• 9

sband ib. I hardly see whab bhey have bo do wibh ib, for bhe dam­
age would be covered under bhe Whaler1 s policy, and bhere is a
suggesbion bhab bhe Governor may have been interfering, and also*
preventing bhe Harbour Masber from going on a survey called by

you. The quesbion of bhe bender bo repair for £55 is nob clear,

for ib looks as if bhe sbeamer would have bo waib until casbings
could be obbained from England, which is hardly reasonable.

21. Messrs. Wendb & Co. brought us a curious cable from some
quarter I do nob know, bhe subsbance of which was bhab Mr. George 

Isaac Turner had advised an applicabion bo bhe flColony Office11 
for a lebber aboub bhe "Sobraon", disabled ab New Island. I sug- 

gesbed bheir asking bhe Colonial Office, bub bhere was no inform- 

abion. That is all; do you undersband ib? Wendb & Co’, were in 

communicabion wibh bhe Salvage Association, and asked If you were 

nob Lloyd's Agent. I said bhab you were, and-bhab bhe Association 

knew you, upon which bhey said bhab bhey would geb a cable sent

bo you.
22. Mr. W. Sbickney says bhab his Wool shipmenb should be 

171 bales, bhe Bill of Lading being one short.
23. Wibh reference bo bhe "Oravia", I omibbed bo remark bhab 

sending a copy of Mr. Ince's lebber bo bhe Governor was a bacbless 

proceeding on bhe parb of bhe PSNC, for which bhey have expressed



regret.

24. Just as I am closing, I have received a letter from Mr. 

Mathews about the "Shaw" presses. The ones he saw turned out 

hales of 4J- cvrt measuring 18 to 20 cubic feet, and two men on 

contract ibade 35 bales a day. They ar*e driven by Blackstone oil
• y

engines, the boxes are made of wood, bound with steel, and they 

cost £383. Taking 19 c.ft. as the average, they get in 26 lbs. 

per foot, but the 35 bales would go into 26 of ours. I shall en­
quire about the Mills press as soon as I can, as I think that the 

whole box is made of steel, and if we go in for such heavy pres­
sure with wooden boxes, we shall have the trouble with breakage 

over again, for wood will not stand more than a certain pressure 

without giving way.

I am, Sir,
your obedient servant.

V.

Managing "Director.
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DESPATCH no. 111-8 per "Oropesa", 30th April, 1913.

Precis of Subjects.

1. Acknowledges despatches and letter.

2. Reports charters of sailers, and remarks on shipping tallow.

55. Reals with pressing plant at North Arm.

4. On wireless telegrams.

5. Rives leave of absence to Mr. Oswald.

Reports letter from owners of "Terpsichore" about accouirts. 

On sale of Condor rams.

6.

7.

Discusses questions arising out of "Oravia" wreck.8.

9. On getting a lighter.

10. Refers to school building at Darwin.

Reports payments by "Ornen" Company.

"Esmeraldas" late for sales; complaint to the P.S.Co.

11.

12.

On errors in Store profits.13.

14. Refers to errors in Bills of Lading from Liverpool.

Rives information about "Lady Elizabeth."15.

Confirms statement that we are as well treated as P.A. In16.

matter of tonnage.

Deals at length with Engineer question at Goose Green.17.

Will try to collect "Skjoldo" account.
Refers to correspondence about prqjition of live stock. 

Enquires about "Paal" correspondence.

Reports cable about "Sobraon".

18.

19.

20.

21.
i22. Mentions that Stickney Bros.1 wool is short shipped. 

Refers to Ince's letter having been sent to Governor.23.

24. Letter received from Mr. Mathews about presses.
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Enclosures via Liverpool..

Duplicates

Despatch No.1117 dated 2nd April. 

Account Current 

Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Orissa'' 
List of Clients' Cargo per Orissa. 

List of Parcels.
List of Dutiable Goods per"Orissa" 

List of Enclosures.
General Invoice goods per "Orissa" 

B/L cargo per Orissa"
Second of Exchange for £79 .5.6 

Clients A/sales
7 bales Wool ex "Inca 

69 bales Sheepskins ,
J B L 
H & B

26L * JF 17 
S 12 
Z 19

* *
♦ J

17 * *14McG * 1

R B C 4 
AFC 2 
J B L 1 
XX 10 casks Tallow 
^ 5

5 t
* *
y y

y y23z > »S 150' bales Wool 
D S 57-

Clients1 Reports & Contracts
"Orcoma"

y y

H G C 50 bales Wool ex "Corecrtfado" 
J B 125 

H & B 208
H & B 30 casks Tallow ex"Inca"

S r 17

t y y y

y y y y

y > y y

y y y y

i

x
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Enclosures via Liverpool.

Originals

1 Copy or Cablegram sent*

Copies of Cablegrams received.

Wool Market/ Reports.

Copy of* let/ter bo Pacific Steam Navigabion

and their reply of 23rd April.
0

Copy of Charter-Party ship "Vanadis"

Original letter from Government Office,Stanley dabed 

13th February,1871 reburned.

2

5

4 Co.of 22nd

5

6

7 Copy of letter bo bhe Colonial Office dabed llbh April*
& bheir reply of 19bh April8 Clients 1 Reports: —

S I 36 bales Wool ex "Corcovado"

1 bale Hair ex "Inca"

6 Salted Hides (pt.14 Hides) ex "Corcovado" 

Copy of letter bo Mr.Lowrey of Salvage Association

25th April.

Copy of letter from Rhederei-Akt/ien-Gesellschaft dabed
24th April.

Copy of Charber-Parby ship "Ellen" (Coal)

Extract from Managing Director's letter of 20th September 

1911 to Mr A.L.Allan.

H & B

L

9 ofvthe

10

11

12

Letters for the following: —

A.L.Allan & Mrs Jean Wace,

London 30th April,1913

•\ •
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Enclosures via Liston*

Originals

1 Account/ Current & vouchers.

List of General Cargo per "Oropesa"2

Corrected List of Dutiable Goods per "Oropesa"5

General Invoice goods per ’’Oropesa"4

Remarks on Accounts,5

Remarks on Stores6

Clients1 Invoices goods per "Oropesa"V

Suppliers1 detailed accounts goods shipped per "Oropesa"8

Letters for the following

(z W.A.Harding & A.L.Allan.

I

London 3rd May,1913

!
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Per Oronsa.
N? _: 13 .1119. 28th„.May.,„.

Sir,

I have to acknowledge t/he receipt/ of your despatch no *438 

and of your letter of t/he 16t/h April, both of which arrived on
Despatch no .439 per "Flamenco11 was delivered onthe 13th inst.

the 28th inst.
There seems to "be a possibility of getting enough 

Tallow to warrant our loading the "Vanadis" home, but this seems 

to depend on the number of sheep taken for Buenos Ayres, 
should not in any case delay-the shipment of the Canned Meat or 

Extract, as both are wanted.
3. Par, 6. It is also our experience that the wireless mes­

sages are coming through much more correctly, though the operators 

made a hash of the word reporting the cargo per "Esmeraldas" ,
This paragraph is in every way satisfactory, and 

the Directors are glad that you have managed a somewhat awkward 

affair with your usual tact and judgment, You know that the set­
tlement of salvage cases is always protracted, and one of the pre­
liminaries here is to agree the values. 
on the spot, and any agreed percentage is liable to be upset on 

appeal; all that can be done, therefore, is to guarantee the pay­
ment of whatever may in the end be determined, 
your personal offer of restitution, the Directors, while appreci­

ating it to the full, could not think for a moment of accepting 

it, for you acted in perfect good faith, and we are all- liable 

to make mistakes at times.

2. 438-2.

We

4 • Par. 7.

These; cannot be settled

With regard to

Mir. Alcock was here a few weeks ago, and I un­

derstood from him that he would lay a suggestion before his Dir-
5, Par. 8,

!

[ W.A.Harding, Esq. • j

Manager,
Stanley.

/



ectors for the settlement of our claims; but up to the present/ I
I agree with every word' you havehave heard nothing further, 

written in this paragraph; hut I shall refer to the subject later 

at some length, merely alluding just now to what you say about
It was not written with any idea of being made 

use of, and I had sent a copy to Mr# Connell, telling him that he 

might let the PSNC see it, not thinking for a moment that they

Mr. Ince1s letter.

to
would pass it on^the Governor; it was a fatuous blunder and a 

breach of faith, and I wrote them somewhat warmly by vray of pro­
test.

6. Par. 10. The Underwriters of Dettleff's photographic goods 

are satisfied with your explanation, and wish you to dispose of 

the salved case to the best advantage. As regards the salvage to’ 

be paid locally, it may be well to suggest to you that anything 

reasonable would meet with no objection here, but that an exag­

gerated claim, such as this for picking up a fl»oating case, in 

saving which there was no risk to life or property, or any exer­

cise of skill, if put forward, should be met by you according to 

Lloyd's Instructions.

7. Par# 12. I hope to be able to report by the end of the 

week that all the payments have been made on account of the Whal­

ing Companies.
We have commissioned Griffiths to get us the tubes for 

the Samson's condenser, but I fear that they will not be ready
8.

Much will depend on the condition ofto send even as a parcel.

her bottom when she at last gets on to the slip; the report from 

Mills was an ominous one, and I fear that we shall have to think

No doubt everyof replacing her before many years are over# 

boiler must come to an end sometime, but I think that any ship­

owner would say that a life of 12 years, which you assign to it, 

indicates premature decay.

9, Par. 10. Me Nicoll is, without doubt, a valuable man; what 
addition to his pay would you suggest? Make the best terms you 

can with him.

10. Pars# 17 and 18. It was a good thing that you had to go



enabled you to judge how soon the slip 

With regard to the "Lady Elizabeth", nothing 

has yet been decided, though several cables have passed, and Mr.

out to New Island, as it
would be available.

Dobbin says that the damage reported by the diver Is so serious, 

that there is nothing but the cement that prevents the ship from 

foundering.But Mr. Dobbin's game is condemnation, and the report,
He wanted to knowwhen it comes, may not bear out v/hat he says, 

what the ship would fetch, and I replied £1000 as she lies, with
V,Te could do with another hulk inall her outfit and apparel.

Stanley, having got rid of the "Garland", and we must not let her 

fall into other hands if we can help itj but that would have to 

be our limit, and to a suggestion from the owners in Norway that
Last week we were askedthey wanted £1350,we could not accede, 

if we could do anything with the cargo, and we cabled out, by wire-
There is flooring as well as match lining,less for your opinion, 

but the heavy and longjsquares of timber would be too much for us,
Your reply at the time ofas we have no saw to deal with them, 

writing has not come to hand, 

making a bid for the ship- here, as 

the report, is trtte, may necessitate your strengthening her from

Obviously there is some risk in 

the damage to the bottom, if

the inside with blocks of concrete or cement.
19. The alterations, omissions, and further revis­

ions of the Store account have been somewhat bewildering, and all
11. Par.

we can say is that we hope that the figures are now correct, as 

they are what we have to adopt in balancing our accounts. The Dir­

ectors are fully aware of the confusion caused by the wreck of 

"Oravia" taking place at such an inconvenient time, but some 

of "them want to know why the actual Quantities cannot be ascer­

tained, and do not like the idea of estimates or measuring in 

If, as you think, the Stock has been underestimated, we 

should see increased profits at the end of the present year.

439-2. You have got a good cargo together for the "Flam-
Mr.Buckworth wrote last week ask

the

bulk,

12.
enco", and prospects seem good, 
ing why nothing had been heard of the Port Howard wool, which had



'U

"been reported as ready long ago; really these questions are fool­
ish, as we cannot know anything here. I hope that he will not "be 

very angry when he sees that the Waldron wool has teen shipped; X 

rather think that this was in fulfilment of a promise,
13. Par.4. Do you really think that it would cost over 17/- 

per ton to discharge, store, and re—load the Lady lilizabeth's

It would be a good business for our hulk or hulks, and 

would not a portion at least of the labour be done by the ship's 

crew, for which the Underwriters would make some allowance? It 

very desirable that this ship should be repaired and

c argo?.

seems so

get away.
14. Par. 5. Owing to the last damaged wool shipped from Hill 

Cove having been marked "B" instead of "HB", it accidentally got 

insured here as from Saunders Island, and the mistake was only 

discovered after the papers had been in the hands of the Adjusters. 
Of course the error ought not to have occurred, but the alteration 

in the mark contributed to it, and on another occasion some dis­

tinguishing mark in addition to the "HB" should be used.
15, Par.6. You send quite good news about the canning, and

we may make quite a respectable show after all', especially if the
As the work must be over by"Neuquen" makes only one voyage, 

this time, and you would be sure to let us know of any breakdown

by wireless, we may feel pretty comfortable that there has been
I hope that next mail will bring news of a reconcili-no mishap.

ation having taken place, or of some arrangement by which Mills 

will be able to see to the machinery without further trouble; it 

part of his duty that he has no right to throw up, whateveris a
his relations with Weiss may be. He should certainly go out to 

that all the machinery is properly protected against frost, 

so that we may not hear next season of any crackB due to careless­

ness or ignorance, as was the case with the Pearn pump.
In my last despatch I sent you a copy of a letter I had 

written to Mr. Lowrey of the Salvage Association, stating the pos­

ition of affairs at Stanley, and this has been followed by an in-

see

16.
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I do not thinkteresting correspondence, all of which I enclose, 
that I am making a mistake in asserting that at the present time
the whole management of a wreck is in the hands of the Governor, 

and is conducted through the Receiver of Wrecks, that is to say, 

the latter takes charge of operations, whether the wreck is un­
claimed or not, as a matter of right, 

trast with what used to he the procedure in my day, as I have al5- 

ready shown in late despatches• I had simply to get the Captain 

to make the Company his agents, and the whole business was car­
ried through without any interference from first to last, 

an instance I have quoted in one of my letters, if, when the "Cas- 

sard" was reported, the Captain had come to' you, the intervention 

of the Receiver should not have taken place, and you would have'
You will see that Mr, Lowrey is of op-

This is in striking con-

To take

had the whole management.
inion that action is taken nowadays in consequence of a misreading
of a clause in the M.S.Act and the Ordinance that is obscurely

worded, and he is clearly of the same opinion as Mr. Ince on the 

whole question, and is prepared to assert the rights of the Un­
derwriters to their full extent, but in a diplomatic way. 
what you wrote in 458-8 about a protest with pleasure, because I 

feel that you are absolutely in the right when you say that the 

Governor will have to be convinced by his own superior officers
Well-, we are giving him the chance of backing down, 

as I did once before on the sealing question, and I expect that 

his attitude will1 be the same, with, I firmly believe, the same 

The C. 0. will be approached, as you suggest, by some 

others than ourselves, and a body infinitely more powerful and

I read

at the C. 0.

result.

more disinterested than the PSNC, who, I may remark, have given 

no help whatever, 
ante, it will be an excellent thing both for the Company and your-

Do not suppose that the

If the result is a return to the status quo

self, as I have before pointed out. 

work done by the Receiver has not been appreciated; it was of the 

greatest possible service, but I am sure that you will understand 

me when I say that the case of the "Oravia" was one in which all 

concerned were right in acting together, but that the Receiver
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should have ached as assisbanb ho hhe Caphain and agent, and noh 

as exercising a legal right. We have ho geh hhe clause appointing 

hhe Governor General Manager or Wrecks knocked ouh of hhe Ordin­

ance, if ih can "be done; how ih goh in is a mysbery, for anyone 

less suihahle for such a posh hhan hhe Governor and Chief Jushice 

ih would he hard ho find.
17. I am arranging wihh Babcock & Wilcox ho- send an injector 

for hhe Goose Green boiler, and hhe parhs ho replace hhe break­
ages in hhe Peam pump are already supplied. The queshion was 

whehher we should send a new pump as a shand-by, or an injector, 

and hhe lahher seemed in every way preferable, for hhe ouhfih here 

coshs only £17- againsh abouh £25, and hhe advantage is hhah ih
will be in place, and insbantly available, whereas if hhe pump

broke down, an appreciable amount of hime would be losh in baking

ih down and sehhing hhe ohher up in ihs place.
18. Mr. Blake senh me your remarks on hhe "Columbus", and I 

passed hhem on ho Messrs. Salvesen, only ho hear in reply hhah
When you have read hhe correspondence, ih mayhhey are amusing.

occur ho you hhah Capb. Saanum is running wihh hhe hare, and hunb-
Why does he hell you and sundry ohhers hhahing wihh hhe hounds . 

hhe boat is on her lash legs, and absolutely dangerous, while he 

reports ho his owners hhah she is conbinuing ho do excellent* work? 

This, hogehher wibh a report from hhe Chief Engineer which bheir 

Superintendent considers sahisfachory in every respech, makes me

naturally most* diffidenh in saying anything abouh hhe boah ah all,
for ih makes me look like an alarmist* and a fool..
if Saanum had noh pub before hhem hhe specificahion of a boah,
suihable in his opinion for hhe Island work, hhere would have

him
been a much behher chance of bheir lishening ho fctam, for hhey are 

evidenhly convinced hhah he is crabbing hhe "Columbus" in order 

ho geh whah he wants. 
fach hhah she delivered her lash cargo direch ho hhe sbeamer, and 

suggesh hhah we should make no charge for shorage and hulk hirei, 

as hhose expenses were noh incurred.

I bhink hhah.

In hheir lash paragraph hhey refer ho hhe

I am afraid hhah hhis is a
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corrtent/ion 'that; we cannot* very well resist*: our labour was not* 

employed in re-loading after storage, nor did any of the cargo' 
go on board trhe hulk, the only expense* to us that might he look­
ed upon as extra was the double time it took to discharge into' 
the ’’Flamenco'1’, as stated by Capt. Saanum himself. You charge 6d. 
a ton, I believe, for handling the wool, but is this both on re­

ceiving and re-shipping, that is to say 1/- altogether? I am not 

clear on this point, for is not our charge of one-sixth inclusive 

of labour as well as storage? I shall not reply definitely until 
I have your reply.

;

I am, Sir,
your obedient servant,

Managing Director.

I

i
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Despatch no. 1119 per "Oronffa", 28th May, 1913.

Precis of Subjects.

1. Acknowledges despatches and letter.

On loading "Vanadis" home, and shipment of meat and extract# 

Wireless messages coming correctly.

Approves settlement of Ram question.

Refers to compensation for services to ,fOraviaM and Ince*s

2.

3.

4.

5.

letter.

Underwriters of Dettlefffs goods satisfied. 

On payments for Whaling Companies.

On condition of "Samson".

6.

7 .

8.

9. Authorises re-engagement of Me Nicoll. 

Discusses case of "Lady Elizabeth". 

Remarks on alterations in Store account. 

On cargo per "Flamenco",

10.
i

11.

12.

13. Enquires about cost of discharging "Lady Elizabeth".

Points out mistake in mark on damaged wool from Hfcll Cove. 

Refers to Canning and hopes the Mills-Weiss quarrel settled.

14.

15.

16. Deals at length with position of Receiver of Wrecks.

17. Reports arrangement made about boiler supply at Goose Green. 

Remarks on condition of "Columbus" and Messrs. Salvesens118.

attitude.

ft*.
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Enclosures via Liverpool

Duplicates

Despatch No.1118 dated 50th April.

Remarks on Accounts.

Remarks on Stores.

Account Current.

List of General Cargo per "Oropesa" 

List of Clients1 Cargo per "Oropesa” 

List or Dutiable Goods per "Oropesa” 

Charter-Party ships Vanadis & Ellen 

List or Enclosures.

List or Parcels.

General Invoice goods per "Oropesa"

B/L goods per "Oropesa"

Clients1 A/sales

L 6 Salted Hides ex "Corcovado11

H & B 50casks Tallow ex "Inca11

9 9 9 9

"Corcovado"S I 17 9 9 9 9

HOC 50 tales Wool 9 9

H & B 160 9 99 9 V

S I 56 9. > 9 9
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Enclosures via Liverpool*

"Originals

1 Wool Reports,

Copies of Cablegrams sent on 9th. A 23rd May.
Copies of Cablegrams received

Copies of letters to the Salvage Association of 16th A 20th
and theirs of the 5th Ittfr A 20th May,

Dr Browne’s cheque for £5,5,0 for collection.
Copy of letter from Harrild A Sons dated 15th May,

to*
Copy of letter feamxChr,Salvesen A Co. of 2nd and their 

reply 26th May.
Copy of letter from Babcock A Wilcox dated 26th May and

quotation also blue print.

2
3
4

5

6
i7

8

9 Clients’ Reports
R. B C 35 tales Wool ex "Esmeraldas"

F 143 9 9 9 9

WED 126 9 9 9 9

171 9 9 9 9

Inventory of Materials,Plant & Utensils at (loose Green*10
• 5

Letters for the following
A.L.Allan & W.C.Girling .

}

London 28th May,1913
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Enclosures via Liston.

Originals,

Account; Current; <fc vouchers#1*

2 Remarks on Accounts,

5 Remarks on Stores,

4 List of General Cargo per ’’Oronsa*'

5 Corrected list of Clients Cargo per "Oronsa"

6 General Invoice goods per "Oronsa"

i7 Clients Invoices goods shipped per "Oronsa"

Mortonrs invoice goods per "Oronsa"8

9 Sight Draft for £ 71 , 5 , 2 on J.Kirwan for collection.

Thorn & Hoddle*s letter dated 28th May •10

Letters for the following:-

W.A.Harding (3) & A.L.Allan.

London 31st May, 1913
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64. ,
Per Or coma.
jy? _^13_.25tli . June,__1120.

Sir,

I have to acknowledge the receipt/ of* your despatches nos.

440 and 441 and letter of the 14th of May, all of which arrived

on the 7th instant.

2. Par.2. If a memorial against the discontinuance of killing 

geese is sent to the Colonial Office, we shall support it to the

test of our power. The farmers will continue to pay for teaks we

hope, hut the advantage of the payment being in Government hands 
it

is that is extracted from some farmers who might he

I had an idea of writing 

in advance of the Memorial, and may yet do so'. The idea of pro-

unwilling to do their share voluntarily.

tecting the Upland Goose, of which 500,000 have heen killed under

the expired Ordinance as public pests, is too absurd.

3. Par.5. I have asked that we might be allowed to include'

the Inca’s wool in the next sales, on the ground that we had not

time to make the new conditions known; but there is not much 

chance of this I fear, owing to possible complications over Punta 

Arenas shipments by the same steamer.

4. Par.4. Although there may have been no reference made to 

the abstracts of Farm Account, it was no less interesting, and it 

is more than ever necessary to supply it now, in order that we 

may see as clearly as possible the working of Goose Green. It is 

true that goods have always been debited out to the Farm at their 

selling price, and this I have of course always known; but I have 

also had my doubts as to whether a better system could not be de- 

It means, naturally, that the Store gets all the prmfit, 

and that the Fard bears all the loss incurred in freight as well
vised.

V/.A.Harding, Esq. • >

Manager,

Stanley.
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It may Toe said that theas in depreciation, loss, and wastage.
Farm is an account that can tear all this, and it would “be diffi­
cult/ to deny it; tut is not there some arrangement with the farm­
ers who tuy Stores from us, ty which they are not out of pocket 

over the goods they sell their men? There are various points that 

want thinking over: we should know what the sales are during the 

year, so that we can compare the total with that of the goods 

charged from Stanley; we ought to know how the column "amount 
paid" is made up, distinguishing stores from cash’; and when goods 

that have gone out for sale are taken for consumption there should 

he some record of the fact. We shall- he glad to have your opin­
ion on the whole question. The explanation about the wethers 

bought for Stanley is reasonable, and if it h$d been reported at 

the time nothing would have been said about it. We assume that
they were sheep of a reasonable size on which no loss was made; 

in future we ought to buy by weight whenever we can, a thing that 

might be difficult in Stanley.
5. Par, 9. Your remarks on the case of Lellman have been con­

sidered by the Board, and you can settle the matter as you think 

best, perhaps the lump sum proposal will be the best, and the am­
ount will be transferred to the fund we have here,

8. Par, 10, We have settled with Spearing & Waldron for the 

rams, and the amount received for salvage will be found in the 

accounts. We got the full percentage on the four for Port Howard, 

reckoned at £55,5/— each,
e.

70<fo9 as no such rate has been reported, to the best of my knowledg 

I have always understood that anything over 50°/o is liable to be

I do not understand you reference to

upset, on the gfound of being extortionate, and that even that 

rate is only recognized when there is a combination of all the
As regards the salvageelements that warrant a high percentage, 

of life, and that on the miscellaneous collection accounted for 

by the Receiver of Wrecks, we have at last been to'ld by the PSNC 

that their Board has agreed to pay £500 in full-, but at the time 

of writing they have not suggested any rate of salvage for the

latter, and I am holding the money back, much to their annoyance
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You wereas you will gather from the correspondence enclosed, 
not quite in order in asking us to pay the gross amount to then!, 
and it should have teen reported only as "being in our hands pend­
ing a settlement. They have set it off against the £500, hut I 

have only given a receipt on account. I took the precaution of 

asking our Solicitors about this matter, and they assured me that 

I was taking the right course, Probably I shall be able to report 

a. settlement before closing the mail, but in any case you had 

better not make any division, as I must speak to Mr, Ince about 
it. With regard to the ship *s men, he told me some time ago that
they were entitled to share, because what they did was not in the 

ordinary course of their employment.
7. Par. 11. It was a good thing to get the diver to clean

the Samson's bottom, especially as we have heard nothing more

about the opening of the slip.
The reports sent to Leith by Capt, Saanum and8. Par. 12.

the Chief Engineer are so encouraging that Messrs. Salvesen are 

in the best of spirits about the "Columbus", and have no present
The accounts for 1912-5 are not as goodidea of replacing her, 

as the previous year's, and it looks as if a more costly steamer 

could hardly be made to pay. On the question of coaling at New 

Island, they say that they want their mails regularly, and cannot
alter the present arrangement.

9. Par. 14. All the whaling accounts have been metj the only 

people who gave any trouble were T. Dannewig & Co 

atory over sending their cheque, and now want some vouchers.
10. Par. 16. You will have seen that the possession of the

who were dil-• 9

Consular appointments had nothing to do with the non-interference
The question is at an end here, andof the Receiver of Wrecks,

vr.e now await developments.
I should have added to the above that we have tried to 

get a copy of "Instructions to Receivers", but the publishers say 

that the book is for official use only, and is not sold to the 

I will try to get a copy another way.
As advised by cable, we have bought the "Lady

11-.

public.
12. Par.17.
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This was be-Elizaheth", and have agreed ho give £1000 Tor her. 

fore your report on the damage to her "bottom arrived, and I must1 R

say that at first I thought that we might have "been too precipit­
ate , This idea was dispelled a few days later, when we got an 

enquiry "by telephone from Mr. Dobbin as to whether we would re­
sell her, as a firm in London was anxious to huy her. 

as was expected, turned out to "be W» Hoofcon & Yates, and the nat­
ural conclusion is that they were asleep, and did not press Dob­
bin as we did periodically, with the result that we stole a march 

upon them. We replied that before s.elling we wished to know what 
she was wanted for, and we have heard nothing more* 

take the serious view of her condition that you hold, for there’ 
are cases on record of ships that have been worse damaged, and 

yet have actually been sent away from Punta Arenas after being

The firm,

We do not

secured from the inside with a block of cement or concrete built
in the hold over the tender spot. It has also been pointed out to
us that the diver is strangely mistaken in thinking that the car­
go is actually resting on the cement, for there is a close ceil­

ing, with hatches in certain places, all over the bottom, and Mr. 
Dobbin has read me a letter from the Stevedore in Vancouver,in 

which he says that the ballast, 250 tons estimated, mostly sand,
is stowed on this ceiling. It would therefore seem reasonable

to' anticipate that the removal of the cargo, far from being a 

cause of danger, will actually relieve the pressure of water on 

the bottom. It is unfortunate that we have periodically to put 

our hands in our pockets for the purpose of maintaining our hold 

on shipping business, but we believe that a firm in Stanley has 

wanted to nibble at it for over a quarter of a century, and we 

must regard the outlays we have from time to time to make as pre­
miums of insurance against competition. It is not impossible 

that if Spearing & Waldron had the means of storing cargo in Stan­
ley through an allied firm, we might lose the produce of the JLW, 
D&S, vrKC, and JG marks, which would be enough to fill a small 
chartered steamer, and this would knock the bottom out of the 

Pacific-Salvesen arrangement, much to our discomfort.



13, Par, 18. The accounts'of the "Terpsichore" have been 

sent to Hamburg with many apologies*

14, Par. 19, I send some correspondence about the shipment 

of rams to Punta Arenas, and you will see that the PSN are not 

concerned about the supposed discomfort to the passengers, but 

confine themselves to objecting to the rate of 5/-, which they

The end will be that

rN

say rightly is an absurd one in these days, 

if you can assure them that anything over 6/- will drive the 

trade into other hands they will accept it, but think that they

ought to get 9/—.

15, Par. 21, The management of the Goose Green work seems 

to have been good, and it is fortunate that the Chilians got away 

with nothing worse than two stabs and a broken head.

The rise in the price of mutton was inevitable,16, 441—5.

and you have exercised judgment in arranging to sell to' our own

men at |d under the public rate, though we do not see how you can 

prevent outsiders from supplying themselves through them, 

will want watching, and the Directors will be glad to hear from

This

you how the scheme works, for some of them think that another

Personally I think thatrise In wages would have been better* 

this would have upset the carpenters, and it should not be done 

without your approval.

17. Par.5. Weiss1 s letter and returns are very interesting, 

as they show that he has a thorough grip of the whole thing, and 

if the feud between him and Mills can be adjusted we ought to feel- 

satisfied that the place is being worked to the best advantage.

I will comment on this letter in writing to Mr, Allan.

IS. Messrs. Salvesen have asked for vouchers for payments 

made on their account, which they say should be attached to their 

accounts, see copy of correspondence«

19, Referring to the Condor rams, Messrs, Spearing & Waldron 

that they have been told that we paid £55 and £50 for our two, 

though only £60 appears in the accounts. No report of the priae 

paid has reached us, and we ought to have had this information• 

They asked if we would refund if an error was proved; I said we

ft
sayy)

ft!
;

(■

i i
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could hardly "be asked ho pay twice over, huh you might he able 

ho get something ouh of hhe seller.
20. By hhe "Corcovado" hhere were hy B/L 1? hales Sheepskins 

marked SI, which burned ouh ho he 14, and hhe PSNC through hhe 

Royal Mail, have asked us to'pay hhem for hhe one over delivered. 

Mr. G-.Cobb says that 14 hales were made, and shipped in hhe "Col1- 

umbus", huh hhah Caph. Saanum gave a receiph for 13 only, and it 

is prohahle hhah hhis error was conhinued on hhe Corcovado fs Bill 

of Lading. The claim is in suspense pending your report; you 

should geh a specificahion of hhe whole number, hhe one received
being for 12 only, and hhis reminds me ho ask you ho- have all hhe 

specificahions dahed, as we are in a difficulty sometimes when we
Incidenhally hhis hhrows some light 

on hhe ways of Sheamship Companies, for hhe PSNC base hheir claim- 

on hhe fach hhah they have paid us "numerous" claims in hhe pash, 
and ih is clear hhah hhey regard cargo wihhouh Bill of Lading as 

hheir own properhy. Forhunahely we were able ho show how exagger­
ated hheir shahemenh was; for hhe fach is hhah we have shipped 

in hhe pash five years over 35,000 hales of Wool and Skins, and 

hhe claims paid amount/ ho three hales of Wool and one hide! These . 
claims were only puh forward after getting conclusive proof hhah 

hhe missing goods had actually gone on hoard.
21, Our position in hhe matter of hhe "Lady Elizabeth" is

have ho refer ho old ones*

hhah we have bought her, hut have declined ho hake any responsi­
bility with regard ho hhe cargo, which, as present arranged, we 

allow ho remain on hoard for three months, after which we shall- 

charge a commission, or I should say, a rent ho he arranged. The 

Captain is ho remain in charge, huh an inventory, as we cabled,
is ho he taken ah onc.e, as we know in such cases how little items 

of disappearing. Correspondence will show hhah yr.e hake 

her with all her inventory, hut leave ih ho you ho buy hhe sur-
Ih is prohahle hhah ships will-

have a way

plus shores if you think proper, 
he chartered ho hake hhe cargo on, hhe large quantity and specif­

icahion being unsuitable for us.
22. The "Vanadis" sailed on hhe 21st inst. with a very full

ii
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cargo, too" full in fact, for some of the hay had to he taken on 

deck under tarpaulins, and v/ood was shut out* The six rams are

on hoard, and a shepherd from Harris named McDonald to look after 

them. I have rather piled on the gratuities, £1 for each ram 

landed alive, hoth to the Captain and shepherd,
|

and 10/- to the
Mate, hut after all the shipment is much cheaper than it would
have been hy steamer, and the interest of the Master and Mate had 

to he secured. A letter from Messrs. Langridge is enclosed, in
which they point out that a decision as to the homeward cargo

I do not think that you will 
he able to take her up, hut you are the only one who can decide,

must he made shortly after arrival.

as you will have particulars of all cargo available. If you reek-
up what this would cost hy coaster and cargo boat, and takeon

into consideration the extra amount we shall have to pay on the 

outward cargo only, you may find that it will 

away half full.
answer her send her

Your cable asking for tonite only arrived

This message is dated 25hr.20 m.

yes­
terday morning, so is too late, 
the day before 
X&sfe&K&ay, which I believe means 11£0 p.m and it was delivered.

so that allowing for the difference in time it looks 

as if it had come in about three hours.

• >

at 0,7 a. m • 9

23. The "Ellen" with steam coal left Cardiff on the 18th
inst.

24. Vie have come to the conclusion after all. that in order 

to get the Camp buildings up quickly we ought to send out a fore­
man and one or two carpenters specially for the job, and Mr. 

Lilly has promised to send some of his own men. He has foremen
who go half over the world, and one is returning just now from 

the East Coast of Africa. These men can be re-inforced by such 

men as can be spared, no doubt including Bradfield, whose quali­

fications as a carpenfcfer you have not reported on since hid dis­

astrous statft with the BleaJcer house. The first idea was to let 

Biggs go out from Stanley, but there is always the fear that at 

any moment he may be called away to ship work in Stanley, taking 

with him most of the men, and leaving the rest without a leader.

Ii
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25. There does not seem ho he much chance of a. drop in the 

price of tagging, huh as you have asked for 20,000 yards we have 

written to five firms for quotations, including some who have 

asked us during the past year to give them a chance.

i

26. With regard to the commission on negotiating the draft 

for Mr. Patron, I see that the London & River Plate Bank have 

taken the dollar at par on both sides of the account, 
not losers by exchange.

so we are
Since hhe matter of commission has to "be 

settled with Mr. Patron, you should charge him If, which is not 
too much for our trouble in doing a business which is really out 
of our line.

;

27. Enclosed are code words to be used by wireless on the 

arrival of the "Vanadis", showing the number of rams landed alive.
I am, Sir,

your obedient servant,

I

Managing Director*
f)
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DESPATCH no, 1120 p.er "Orcoma", 25th June, 191?,

Precis of Contents.

1. Acknowledges despatches and letter.

2. Memorial re Oeese killing will he supported. 

D. Defers to wool per "Inca",

4, Deals with Farm accounts.

5. Authority given to settle Lellman's case.

6. Deports on Salvage questions.

7 . Approves employment of diver on "Samson". 

8. Defers to accounts of "Columbus".

9, Deports payment of Whaling accounts.

10. On Consular appointments in relation to wrecks.

11. Failure to get book on Wrecks,

12. Deports purchase of "Lady Elizabeth", and explains, 

"Terpsichore " accounts sent to Hamburg.

14, Deals with question of shipping rams to Punta Arenas,

15, Demarks on good management at (loose n-reen.

16, Approves alteration in price of mutton and reduction to our
men.

ID,

17. Defers to Weiss's letter and returns,

18. Vouchers required by Messrs. Salvesen.

19. Enquires about price of Condor rams sold to Company.

20. Demarks on excess bale of Skins, and claim by Pacific S.N.Co.

21. Explains position re "Lady Elizabeth"

22. Deports sailing of "Vanadis" with rams.

2D. Deports sailing of "Ellen" from Cardiff.

24. Carpenters to be sent to put up Camp buildings,

25. Tenders for bagging asked for.
26. States commission to be charged to Mr. Patron.

27. Defers to code for reporting "Vanadis".
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Enclosures via Liverpool

Duplicates.

Despatch No.1119 dated 28th May,1913 

Remarks on Accounts.i
;
i

Remarks on Stores.
List of General Cargo per "Oronsa" 

List of Dutiable Goods per "Oronsa" 

General Invoice goods per "Oronsa" 

List of Enclosures.
List of Parcel.
List of Clients’ Cargo per "Oronsa"
Bills of Lading cargo per "Oronsa"
Account Current
Second of Exchange for £71 . 5 . 2 & B/L attcahed 

Clients' A/sales:-
D S 10 Salted Hides ex "Corcovado"
G I

S: 39 9 99 9

L 8 9 99 9

AFC 5 9 99 9

McG 56 9 99 9

WED 126 bales Wool ex"Esmeraldas"
F 143 * 99 9

R B C 35 »*»»

Duplicates
B/L general cargo per "Vanadis
Copy of Invoice goods shipped for Mr Felton
General Invoice goods per "Vanadis"
List of Dutiable goods per Vanadip 
List of General Cargo per "Vanadiis 
List of Enclosures

J
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Enclosures via Liverpool .

- ORIGINALS
I

Copy of Cablegram sent 6th June.
Copies to Cablegrams received on 16th & 23rd June.
C opy of letter from j!.R.Robson to H.J.Roberts dated

5th May.
Copy of letter from John Poynter Son & Macdonald dated

11th June.
Copy of letters to Pacific of 10th & 16th and their

reply of 14th June.
Extract from letter to Chr.Salvesen & Co.of llbh and

their reply of 12th June. 
Copy of letter from T.Dannevig dated 5th June.
Copy of letter from Gratton & Co.,Ltd.dated 12th June.
Clients' Reports

1
2
3.
4,
&

6
7
8

H'& B 156 bales Wool ex ''Flamenco119
AP 10810 f y

S & S 15211 > i

AFC 4612 i»

B 1413. * i

J! B L 614 > j

F B 8815 »*

L 12516 »>

W P 4617 »»

Brokers' Press copies Reports on Co's Wool ex Flamenco18
Agreement of Hector Macdonald,Testimonials & Receipt

for £ 6 paid him.
19

B/L Coals per "Ellen"
General Invoice Coals per "Ellen"
Particulars of W'oolpress supplied to Packe Brothers & Co

by E.Mills & Son dated 25th Nov.,04 
Particulars of payment made by HJLangridge & Co .to Cpt.

Thoresen and gratuities to be paid, 
on Rams landed alive.

Copy of letter from Spearing & Waldron of 18th June re 
settlement of Rams salved ex "Oravia"

for Rams per

20
21
22
23,

24
Sturgeon's invoice for Fodder supplied

"Vanadis"
Copy of letter to the Pacific of 9th & 18th and their

repliy of 16th June.
Copies of letter to T .Dobbin & Co.of 7th May & 18th June

& their replies of 8th May & 3rd.
Copies of letter from the Royal Mail of 18th 20th & 21st

& our replies of 19th & 26th June
Code for Advising arrival of Vanadis:

25
26.
27,
28
29

Particulars of Sheep bought for Canning 1913. 

Letters for the following:
W.A.Harding (2> A.L.Allan.

London 25th June, 1913,

30
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M' 1121. O'/tcfiOTt'E.c_____ 23rd July, ^L3.CZ^>

>

Sir/
I have to acknowledge receipt of your despatches' Nos.442,

443, and 444/ of the 31st May and 9th and 10th June/ respectively.
The "Inca" did not arrive in the Thames until the 

2nd inst., and therefore, under the new regulations referred to 

in my despatch 5/1117/ her shipment of wool could not be offered

442. 2, Par.2.

at the current series of sales, and must now remain over to those 

commencing on the 23rd September. This will of course mean heav­
ier storage charges/ and loss of interest,' hut after all / it is
not of great importance, as prices for wool at the moment are a 

little off, and are generally expected to be better in September.
3. Par.3. The question of certain of the PSN Co's Captains; 

demurring to bringing their vessels to anchor in the inner har­
bour, will be taken up with the Company, and I will advise 

later as to the result.
you

4. Par.4. The loss and subsequent recovery of one bale of 

Mr .Felton's wool at Teal Inlet is noted, and the expenses of re­
conditioning will be claimed here under the policies of insurance 

when the necessary particulars are received.
5. Par.5. Note has been taken that Mrs .M.A.Smith has given 

notice to pay £1000 off her mortgage on the 31st December next.
6. Par.6. Mr .Weiss's return of the Canning this season, has 

been read with much interest, and it is a matter for congratulation
that his excellent organization has enabled him to put through 

about 2000 sheep more than last year in twenty three less working 

W.A.Harding, Esq.,1 

Manager,
Stanley.



days. This in itself must mean a considerable saving in wages 

etc., and, taken in conjunction with the actual reductions 

ed in the daily consumption of coal
effect- 

and solder etc., we consider 

shown for this 

The return of mutton

n

that the lower cost of working, which will be
season s operations, is very encouraging.
per carcase does not appear to be quite so good as last year,1 but 
this is largely accounted for by the inferior 

Felton, Bonner and Pitaluga.
sheep bought of

From the particulars sent, we have 

been able to complete an interesting statement showing the rela- 

tive return of extract and mutton
farms, and it is unfortunate that the

on the sheep from the different 

return does not give the 

If this informationamount of tallow produced from each lot.
could have been added to the statement, we should then be able to 

arrive at a fairly close indication of what we can afford to give 

for the various weight sheep another year, for it would only 

leave the difference i
to complete the return per head from all 
statement referred to is enclosed.

m the values of the skins to be estimated,
A copy of oursources.

The sample bottle of water, per "Inca",; used for the boiler 

at Goose Green, unfortunately arrived broken and empty 

Babcock & Wilcox make the suggestion, which we shall be glad if
and Messrs.

you will adopt, to send further samples, say five or six pint 

bottles in a case; there will be every chance of one or two of
them arriving whole.

7, Par.8. Since writing you last mail,' Hooton & Yates have
called on us with a proposal to buy the "Lady Elizabeth" 

Louis Williams.
for Mr.

They professed to be ignorant of Williams inten­
tions as to the future employment of the boat, and assumed that he 

wanted to buy the ship and cargo to send away. We regarded the 

enquiry with considerable suspicion,1 and they therefore obtained
no satisfaction from us.

With regard to buying the cargo, we finally decided not to 

touch it, as it involved locking up capital in a large stock of 

unsuitable timber, which would probably not be realized for years;
nor could we satisfy ourselves that any portion of the specifica^- 

tion was worth bidding for.
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8. Par.10. The corrent disposal of the £46.3.4, received
from the Sociedad Ballanera de Magallanes for salvage of cartridges 

ex Oravia , is somewhat difficult on account of your uncertainty 

as to which vessel, the "Samson" or the "Paal", salved the property. 

If as you think it was the "Paal", then the amount should be paid
to the PSNC, as they are settling with her owners by payment of a 

lump sum. If on the other hand it was the "Samson", then it 

should be retained by us for apportionment among the interested
parties, for you are mistaken in assuming that the payment of £500 

to us by the PSNC for services rendered, had anything to do with 

other than the salvage of life. We have all along regarded this 

payment as for salvage of life only, and quite outside any percent­
age we may be entitled to for salvage of cargo or ship's gear etc. 

9. Par.13. Full samples of extract have been drawn from the
wharf, and it has proved excellent in quality and is considered

■ *

to be, if anything, an improvement on last year's* which was ad­
mittedly good. The only possible comment that can be made* is 

that about one tin in ten is drier than it need be. This is a
fault in the buyer's favour, as it enables him to increase his
weight by adding moisture. 

10. Par.3.443. You will have gathered from the copy of my letter 

last mail to Mr.Allan, that a complete plant, consisting of Press
with two boxes, and a Fielding & Platt Oil Engine for driving 

same, has been ordered for North Arm. We did our best to secure
shipment by the August mail, but we learn from the suppliers that 

it will be quite impossible to deliver in time, owing to a con- 

jestion of orders,on hand. By this mail however I am able to send 

you the foundation plan, which will enable progress to be made
with the work in advance of the arrival of the press and enginee 

11. Par.4. In connection with messages cabled to you, we have 

the word "Fleetwing" registered for those sent via Punta Arenas or
'-ij

Montevideo, and we shall be glad to know if you can register 

"Fleetwing Port Stanley", to be used for the wireless cables sent
The Eastern Telegraph Co., inform us that it is a mat-you direct, 

ter for you to arrange locally. If you are unable to do this, we
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will continue to address the wireless messages "Harding Port 

Stanley".
12. Par.5.

n\
I quite see the difficulty of obtaining before­

hand any indication of obstruction to our plans with regard to
the School building at Darwin, but suggest that you notify any of 

the original subscribers there may be, that in consequence of
the delapidated condition of the existing building, it is the 

intention of the Company to replace it with a new building^bear- 

ing all the expense. You might ask for the expression of any 

objection they may have to this course.
13. Par.7. We are claiming on Lowden & Co., for repayment of

'*■; —the £3 fine, paid for the error in describing beer 

the Bill of Lading of the "Oronsa".
14o Par .11. Referring to the condition of the "Columbus"/ a sub­

ject referred to in a later paragraph, if she is quite broken
V

down, it might be advisable to take the opportunity of the S.S.
"Rio Gallegos" being on the spot, in connection with the further 

attempt at salvage of cargo of the "Oravia", to make some paying 

arrangement with her to bring in the rest of the produce. As re­
gards her salvage operations, I do not think much of the pro­
spects of suecess, but in the absence of any arrangement with the 

PSNC as to the disposal of any salved goods * it is desirable for 

you to claim to deal with them, as Agent for the PSNC outside the 

Receiver of Wreck. This would be a convenient test case. Proba^- 

bly to comply with the law,' you would have to report the goods 

to the Receiver.
15. Par.12. Since writing, you will have gathered from despatch 

1119/17, that a Babcock Injector has been sent for Goose Green. 
This, we have little doubt, will be found most useful for regular 

use, and the repaired Pearm pump can then be kept as a standbye. 
Doubtless the small cost, £5.10.0, incurred in repairing the 

cracked Cylinder casting of the Pearm will surprise you. The 

Worthington will therefore be free for use irn the "Samson".
16. Par.15. The Board have learnt with considerable regret of 

the death of William Biggs, late foreman carpenter.
Your remarks on the condition of the "Columbus", and the

as rice on

17.444.
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Inter Insular Coastal Trade were most carefully read and consider­
ed at the last Board Meeting, and the Directors are fully alive
to the fact that the vessel is certainly not fitted for the work, 
and must he replaced by a more suitable vessel at the earliest 

possible moment. The enclosed copy of all correspondence with 

Messrs.Salvesen & Co., on the subject,will acquaint you with the 

present position, and especially our letter to them of the 15th 

instant, which details exactly the view taken by the Board. We
take note of your assurance that Capt.Saanum has written to the 

owners repeatedly as to her defective and unsafe condition,^ and 

in face of this, it is difficult to understand their letter to 

us of the 15th instant in which they practically ignore the re­
ceipt of such advices, and merely emphasize the fact that except­
ional weather has caused certain accidents calling for special 
survey.

Your wireless message of the 10th instant,' advising that 

the Governor had instructed Baseley to survey the boiler*' was
safely received, and we wired you in reply on the 15th instant 

asking you to report the result as soon as possible. We have 

since received your wire of 18th to the effect that you will cable
result about the 22nd instant, and this message is looked forward 

to with much interest,' as nothing more definite will be done 

until it is known.
With regard to the responsibility of running the boat in its 

present condition; we could not personally be held liable in the 

event of an accident, as by our agreement with Salvesens they 

reserve to themselves all matters relating to the management and 

running the vessel, our duty being confined to providing cargoes 

and giving directions as to her destination.
The Managing Director, who is at present out of town, will 

be in Edinburgh in about a week's time, at it is his intention to 

then fully discuss the whole matter with Messrs .Salvesen & Co.," 

and some definite decision as to the future will then be come to.
I have the pleasure to inform you that at the Meeting 

of Directors held on the 14th instant, the Board decided," in
18.
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view of the satisfactory financial trading last year, to grant 

a general bonus of 10% to all employees. Please therefore make 

this known, and as no criticism of complaint has been received 

as to the basis of distribution last year, please follow the 

same lines in the present instance.
The copies of correspondence enclosed with the PSNC to 

date, with reference to the "Oravia" salvage, will show you the 

present position, and we have no doubt that following on the 

Managing Director’s call on them in Liverpool next week,1 the fi­
nal details will be amicably agreed.
"Oravia" loss was fully considered by the Directors at the last 

Meeting, and strong appreciation was expressed of the willing 

and corageous services rendered by you and all the Company's 

officials and servants at the time of the wreck. The Directors 

have come to the decision that the salvage services rendered by 

you all were not so much in the nature of business, as one of 

common humanity, and they have unanimously decided that the Com­
pany will take no share of the £500 paid by the PSNC," and further 

the Company is content to defray any expenses and loss entailed 

in the work of rescue, and it is therefore the wish of the 

Directors that the whole of the £500 received from the PSNC shall

19.

The whole matter of the

be divided among those who risked their lives on the night of 

the stranding of the vessel. Before the mail closes we purpose 

asking Mr.Ince to detail what he considers to be a fair and
proper apportionment of the sum amongst those entitled to share.

We were somewhat surprised to receive a letter from the 

PSNC dated 12th instant, copy enclosed, advising their intention 

to immediately raise our rates on wool to 67/6 weight," and 22/6 

measurement. I had received no warning of any intention to maJre 

a further increase, and I am informed that the new rates are to 

take effect immediately, but we are endeavouring to arrange for 

the shipment of all the 1913 wool at the old rates. As regards 

the future coastal rates, the matter is at present under con­
sideration but it is doubtful if I am able to write you anything 

definite by this mail.
We draw your special attention to copy of a letter from

20.

!

i

21.

i
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the PSNC',' dated 10th July,1 in continuation of our correspondence 

with them relative to their cargo steamers arriving here too late 

for the series of sales they were intended to catch. You will 

notice that they contend that sufficiently early intimation has 

not been sent to Valparaiso, hut we know that you can refute this 

statement. You might therefore take out the particulars as to 

the dates of your advices to them, and the promised, and the act­
ual dates of arrival of the cargo boats sent. When we receive 

this, we will pass it on to the Company,
I am,' Sir,

your obedient servant,
Fredk.E.Cobb.

Managing Director.

:y1
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DESPATCH No.1121 per "Orissa", 23rd July, 1913.

Precis of Contents.

1. Acknowledges receipt of despatches 442/4.
The "Inca" arrived too late for sales.
PSN Co's Captains demurring to enter inner harbour.
Loss and recovery of one bale of wool at Teal Inlet.
Mrs.Smith's notice to pay £1000 off mortgage.
Canning season 1913, Sample of boiler water arrived broken. 
Messrs.Hooton & Yates advance to buy "Lady Elizabeth".
Re disposal of £46.3.4, salvage on cartridges.
Extract of excellent quality.
Complete baling plant ordered for North Arm.

Can you register "Fleetwing Port Stanley" for wireless 

Church building at Darwin.
Claim on Lowden re fine for

2.
3.
4.
5.
6.
7.
8.
9.

10.
11. messages.
12.
13. error in description on B/L.

Suggests arrangement with "Rio Gallegos" for collecting: of produce, &
Babcock & Wilcox Injector sent.
Regret to hear of William Biggs's death.
Condition of "Columbus".
Bonus declared to all employees.

Board's decision to distribute the £500 received from PSNC 

re "Oravia" salvage amongst those engaged.
20. PSN Co's advise of further advances in freights.

Correspondence with PSNC re their vessels arriving late for 

sales.

14.

15.
16.
17.
18.
19.

21.

I
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Enclosures via LIVERPOOL.

DUPLICATES

Despatch No.ll20: dated 25th June,. 
Remarks on Accounts.
Remarks on Stores.
List o$ General Cargo per "Orcoma" 

List of Dutiable Goods per "Orcoma" 

List of Clients Cargo per "Orcoma" 

B/L Cargo per "Orcoma"
B/L Steam Caol per "Ellen
List of Parcels
List of Enclosures
General Invoice goods per "Ellen"
General Invoice goods per "Orcoma"
Account Current
Clients' Account Sales:-

Club 3 bales Sheepskins Ex "Bsmeraldas"
R B C 1 9 9 9 9

Z 18 » » 9 9

Clients' Reports
46 bales Wool Flamenco"W P

L 125 9

F B 88
H & B 156

B 14
J B L 6
AFC 46

i £ & S 152
AP 108 9

))))))))))))))))))))))))))))))))
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Enclosures via Liverpool#

Originals

Wool Mareket Reports#

Copies of1 Cablegrams sent#

Copy of Cablegram received#.

Copy of letter from the Salvage Association of 1st

our reply of 2nd July re "Lady Elizabeth"*

Foundation Plan and Erecting Directions for Yielding' •&
& Platt1 s Oil Engine for North Arm.

Copy of letter from Babcock & Wilcox dated 12th July#

Copy of letter from William Bain & Co#,Ltd.of 8th July
re Fencing Wire#

Copy of letters from the Pacific of 9th & 19th and

replies of 11th & 22nd July re salvage goods ex "Oravi

Copy of letter from the Pacific dated 10th July re

shipment of cargo at Port Stanley#

Copy of letters from the Pacific of 12th & 16th and
reply of 15th July re raising of rates#

Copies to letters to Chr.Salvesen <5b Co.4th#,11th.,14th.,
& 15th and thelpe replies of 9th., 11th#15th July

<5 casks Tallow ex "Inira"
Copy of Statement of yeild of Mutton & Extract

1

2

3

4 • and

5

6

7

8 our

9

10 our

a>i<

Report & contract on F12

16

14 Copies of letters to the Pacific of 23rd April. & 1st May 

Letter for A#L#Allan.

London 23rd July,1916
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CLIir jfitlhlanit Jf&kinb& (Lmitpattn. WxmiUti.
’(INCORPORATED BY ROYAL CHARTER 1851.) a-------

REGISTERED 1902.

cz? , / (jO

Suppl ementary mai 1. 

^1122. July,....... /^L3.25th

Sir,:
1. I am now pleased to be able to report that some definite 

progress has been made in the settlement of the various salvage 

matters relating to the wreck of the "Oravia".
We have actually received from the PSNC settlement of the 

£500 which, as advised you in Par.19 of despatch No.1121,' the 

Directors have decided shall be divided amongst those who ren­
dered such good services on the occasion of the wreck,' but Mr. 
Ince is unable to proceed further with the apportionment as we
are unable to give him all the particulars he requires as to 

the ratings and rate of pay of those engaged. Prom your various 

letters we have compiled the enclosed statement, detailing what
appears to us to be the complete list, but it will be well for 

you to go carefully through it to see that it is correct and 

complete, and then fill in against each name the man's rating 

and rate of pay, and return the form to us.
Secondly, there is the question of the division of the sal­

vage received for the rams, £138.8.9, which amount has been passed
to your credit in account in the adjustment with Messrs.Spearing 

& Waldron on the 19th June. Please send us complete statement, 
showing which vessel is entitled to share in this and list of
names with ratings and pay.

Thirdly, we hear this morning from the PSNC that they are
passing us a cheque for £122.17.6, being 50$ salvage on the pro­
ceeds of boats, £104.0.6, and the sundries, £141.14.7, together 

£245.15.1. A similar statement to that referred to above had 

better be sent us with regard to the vessel and men entitled to
share in this.

W.A.Harding,Esq.,
Manager,

Stanley.
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Fourthly, there only remains the question of the division of 

the £46,3.4 received for the 

we are unable to make 

which vessel rendered the

salvage of the cartridges, and this
progress with until we know definitely

If you come to the conclusionservice.
that it was the "Paal", then we must, 
the PSNC the amount in full, 

it was one of

as previously stated, pay 

If on the other hand, you find that
our vessels, please also send us a similar state­

ment, with full particulars of the interested parties.
2. We have this morning received 

us that as the result of the
your wireless message, informing

survey on the "Columbus" called by
and that she will 

service unless they.i. ■ , are 

repaired, and that this cannot be done in Stanley.
the information on to Messrs.Chr.Salvesen & Co.f and await the 

result of the Managing Directors interview with them

the Governor, the boilers have been condemned,
not be permitted to continue her

We have passed

next week.
I am, Sir,

your obedient servant,' 
Fredk.E.Cobb. 

Managing Director.

■

A
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Enclosures per Supplementary Mail

Originals

Account Current and vouchers#1

Remarks on Accounts.2

5 Remarks on Stores.

General Invoice goods per "Orissa*14

List of Cargo per "Orissa"5

6‘ Sight Draft for £57 . 11 . 9 on J.Kirwan for collection
B/L attached.

Oravia salvage - list of persons engaged in saving of life7

A/sale Z 548 bales Wool, ex "Esmeraldas"8

Clients1 Invoices goods per"Orissa"9

10 Copy of Cablegram received on 25th instant

S.H.Day & Co is certificate of strength goods shipped
per "Orissa"

11

So 25th
Copy of letter from Chr.Salvesen & Co.of 24th July.12

15 Copy of letter from the P.S.N.Co.of 24th and our reply 
of 25th July re Salvage "Oravia"

14 Foundation Plans of Woolpress & Pumps for North Arm from 

Edwin Mills So Sons,Ltd#
Priced Sheepskin catalogue.15

Letter for W.A.Harding. v-

London 26th July,1915
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Per Oropesa.
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Sir,

CPj\m 20th August, ///IS.on no//. /: a._C1TT5.

I have to acknowledge the receipt of your despatoh no.445, 
and letter of the 3th ult 

inst
both of which came to hand , on the-: 5th• 9

the 4th having been a Bank holiday.
You will have found out before this that- you were 

mistaken in supposing that all salvage would be covered by a lump 

sum; the fact being that this payment was restricted to the saving 

of life, while goods and ship's gear as well as the rams were on 

another footing altogether, 

photographic goods it may now not be possible to remedy the err<r .
Although the wages agreed upon with McNiohol 

look high, you exercised a sound judgment in nojr giving an under-

• 9

2. Par.2.

In small cases like that of the

3. Par. 3.

taking about passages home, a practice which should be discour­
age! more and more as time goes on. For the first time in my re­
collection we seem to have a thoroughly satisfactory blacksmith,
and we must pay to keep him; in fact, wages are going up so much 

everywhere that we could not expect him to be satisfied with, less 

than you have given him. Do you give him anything extra for. 
ship's work, or does his pay cover everything?

4. Par.4. From what lias been written already you will have 

seen that it was not only impossible to secure the "Lady Eliza­
beth for less than £1000, but that if we had notjacted promptly; 
she would have gone into the hands of an opponent, and have become,
with little doubt, a permanent obstacle in the matter of control 
of the Colonial produce. I feel sure that we could have sold-her 

at a profit to W. Hooton & Yates when they came to see me aboiit 
Her actual value may not have been more than £500, but someher.

W. A. Harding, Esq 

Manager,
• 9

Stanley.
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account must be taken of the fact that 

hulk of her
that we gave the

no one could' lay down a 

size for anything, like that sum. It must be remembered
sum for the "Garland" of 500 tons only, wHile 

and we wasted a large sum on the 

us a penny, all for the same

same
hers is more than double that,
"Sabino", which never earned purpose-, 

you have ad- 

and Mills, but both Mr. Blake

5. Par. 9. it is most satisfactory to hear that 

justed, the differences between Weiss 

and I felt sure that you would do so, and perhaps they will get
Yours remarks on Johnstonon all the better after the flare-up.

and running the machinery are duly noted. 
6. Par. 10. I am going to give Mr. Lowrey a reminder of his

promise to write to you on the subject of salvage.
7. Same par. There will be no objection raised to 

cepting the acknowledgment of
your ae,~

your services sent hy the PSNCo. 
s. Par. 11. No doubt Mills is right in advising the use of 

as it will be equally serviceable,the injector,
9. Par. 12.

and save coal.
T. SaLvesen when inI had an interview with Mr. 

Edinburgh lately, and found that he would much prefer giving up 

This matter is new under dis-

closing

the coasting service altogether.
cussion, and I hope to give you some information before 

this despatch. Mr. Salvesen is still of opinion that if the boil-
had been properly repaired in Montevideo according to the 

suggestions sent out, they would have

ers

continued to do good sery—
ice for some years, and he has an abiding distrust of the opinion

on the subject of steamers, although Iof anyone in the Islands
think that I satisfied him as to Baseley’s competence, 
clear that Saanum must be acquitted of the

It is
suspicion that he has 

warning; someone, however, has written Sab- 

unnecessary fuss would be made over 

but that there was no imraedi- 

sarae accident might have oocur-

not given sufficient
vesens that probably a lot of
the stoppage off the Arch Islands,
ate danger, and they say that the 

red in a new steamer. Mr. Salvesen instanced a steamer of their 

own with boilers over 30 years old, but*fieXre sure to have been 

well cared for. Apart from the question offthe boilers, it is
is unsuitable both onevident to the Board that the "Columbus"
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{' v,
account of her draught of water, and her inability to carry live 

_ stock on deck, and, whatever may he decided, these points will 

have due attention.
10. Par. 13. I do not think that we can dispute Salvesen's 

claim for a rebate of the hulk hire, as we charge for the labour 

at a rate that I suppose does not pay. When we adopted their of­
fer of 6d per ton, I fear that we were penny wise and pound fool­
ish, for we did not think of this contingency, and it would have 

been better to take the one-sixth as representing the work and 

hulk hire in Stanley in a lump sum, regardless of whether the hulk 

was used at all or not. Without going closely into figures, it 

seems to me that we risk losing more on the sixths that we shall 
have to return than we gain on the allowance for stevedoring.

11. Par. 15. The Secretary of State seems to be going, on the
may ,een

wrong lines in raising the apirit duties, but have o influenced
A,

by some temperance fanatic; if so, he ought to pay attention to 

the remonstrance you propose to send'on the subject of tonic, 

wines, which must have the effect of driving those who want sin­
gle bottles into the public houses, which other/wise they would 

not wish to enter.

?

12. Par.19. No doubt the Governor is inf luenced. by spite in 

drawing attention to our people being on surveys of ships which 

we have to repair; but it will do no harm, 
would be capable of giving an opinion as to necessary repairs, 

simply from want of knowledge, and the presence of the Harbour: 
Master would serve as a cheek upon aey exaggerated recommendati­
ons, which, for our own credit, we should wish"'to avoid, 

practice of putting Captain Thomas on surveys I believe you have 

discontinued for some time.
13. Par. 20. It is most unfortunate about Dr. Wace/s second 

accident, but we hope that it has not resulted in anything seri­
ous.

No outside carpenter

The

14. Par.23. In chartering the "Rio Gallegos" you have done 

exactly what we expected, the price of £25 per day seems high, but 
you may be able, if she works well, to see the money back. In any 

case, the position was a desperate one, and you had to get the
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produce in. Messrs. Salvesen would, have no cause for complaint, 

^ as the Columbus" is laid up for an indefinite time.
15. As you will liave heard hy wireless, we have bought, the

cargo of the "Lady Elizabeth" for £2000 in compliance with your 

suggestion, and it seems an excellent purchase, if the wood is
of a class suitable for building. The problem will be what to 

do with the large stuff, for there is some- 12" by 12", and i t
up to 40 feet long, while o-ther sizes are on the large side. 

I wonder whether it has occurred to you to make a selection large 

enough to freight one of the chartered vessels

rims

we have, and send 

it either to the Plate or the Cape. Probably Mr. Patron would
have taken it up to Buenos Ayres, and you might get an estimate 

of•the value up there. You speak of the circular saw, but this
old thing I find referred to in despatches about 40 years ago, 
and it is absolutely out of date. I do not know whether you are 

aware that at its best it could only deal with deals on the- flat, 

attempts to cut planks on the edge having been a failure, as it
got pulled up all standing. I I mow that if you keep the wood y<n 

will be asking for a more modern sawing plant, and I am already 

making enquiries, on which I shall act if the- cost seems anythiig 

We have a lot of wood for £2000 of which the in-within reason.
sured value is nearly £6,500, according to Mr. Lowrey, 
spend another £100 or £150 on sawing machinery that will mqkA it 

merchantable, the money will not be thrown away, 
opinion is that an oil engine will be better than, steam, 
this and the bench are placed on the deck of the "Lady Elizabeth" 

you will have everything you want in the most convenient place..
Our cables on this subject have been of a confidential 

nature, and I want to know if the Governor has access to all mes-

and if we

Our Engineer's 

and. if

16.

sages passing through the station. This subject was referred to
some time ago, but I do not remember that we heard anything def­
inite about it. If it is a fact that he requires the Colonial. 

Surgeons and the professional nurses to give him details of the
complaints of their private patients, enquiry into private mes­
sages would be comparatively a trifle.
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1/. Since beginning tllis despatch your no-.446 per "Sorata" 

has arrived from Rio.

IS. Par. 2. Through the intervention of Mr.
r-,

Connell there is 

extending the old rates untilevery probability of the P.S.N.Co.
the whole of the 1913 clip is in, though you could not help your­
self in the face of the orders by wireless, 

new rate.
and had to adopt the

and Bills of Ladr- 

ing, which should have been included in this despatch,* and would 

have been of unusual interest this

I am sorry not to find the Manifest

c* * , c
time. Mr.Connell being a per- 

sona grata with Mr. Lamb, and in constant personal touch with him, 
has on several«v-

occasions used his friendly offices in our favour, 

when there has been some fear of
• -

an impasses 1' a
19. Par. 3. I am sorry that you have sent particulars of all 

the produce discharged' direct by the "Columbus", as Salvesens'
complaint of 26th May referred to a particular instance that had' 
occurred, and expressed a hope as to the future, 

have them going into back numbers,
I do not wish to

which I fear they will now, if 

Capt. Sqanum has reported that particulars have been looked up.
20. Par.5. Seeing that Stanley is the principal port of entw, 

where practically all duties are paid, it is difficult to see why
the Government are demanding such an unnecessary amount of inform­
ation about the goods shipped coastwise, unless it can be put down

I shallto a desire to hamper and annoy shippers in every way. 
try to find out what the regulations are on this coast, though
the conditions are scarcely on the same footing.

21. Par.8. The list of possible purchasers of sheep is a for­
midable one; some of them, I think, may be eliminated as not being
serious competitors, especially those who want breeding stook 

ly. Patron, Cameron, and perhaps Menendez are most to be feared, 

as likely to raise prices for Goose Green.

on-

I have seen Smith, 
Weiss’s brother-in-law lately, and'he was going to ask Menendez,
who is in London, what he was really offering, 

from Mr. Bonner that he will
I have now heard' 

see me about his sheep before he 

leaves in October, so he is following a non-coramital policy*. The 

question about tallow for Buenos Ayres will b@ referred to the
Board, but we shall want more information about the price.some
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22. Par. 9. All I can say at present about the- "Columbus" 

and the coasting is that the matter is having our earnest atten­
tion, and that we hope to have a steamer out to take her place 

before the beginning of the season, in fact as soon as possible. 

But on the subject of the ownership of the boat I can say nothing 

at present; whoever may take it up will be wise to secure contract; 
for a fairly long period with all the shippers, otherwise it is 

likely to be a losing game.
I have just been informed that, in spite of the urgent 

instructions sent on the subject of freight to be stated on Bills 

of Lading for outsiders, and the explanation accompanying them 

that it is most necessary to keep the details of tte through 

freight from them, the Bills of Lading for Dean & Co.’s and Cam­
eron and GreenshieIds’ produce per "Inca" have been made out at

23.

the ocean rate only, i.e. 60/- or 20/-, and freight has according­
ly been collected by the Royal Mail Co. It is really difficult 

to write moderately about this most unnecessary blunder, for the 

consequences may be s^-ious, especially at this time, 

the first place have some trouble in collecting the coasting por­
tion at all, although we are responsible to Salve sens f©r it; for

We may, in

the consignees have paid the freight as per B/L, and any further 

sum we can only get as an act of grace. But just as we are about 
to negotiate for new terms, it is most important that the actual 
earnings of the coasting steamer should not be made the subject 

of criticism, and yet they must inevitably be so now. I say no­
thing about the humiliation of having to go to these outside con­
signees with a confession of a mistake that ought never to have 

occurred, and of having to ask thfem to allow us to correct it. The 

freight was correctly stated on your Manifest from Stanley, or the 

error would have been detected long since; is it not possible, euen 

in the rush of loading a steamer to have the different rates of 

freight written out and checked, so that mistakes of this kind can 

be avoided?
24. With reference to the error in the number of Stickney 

Bros.’ bales of wool per "Esmeraldas", the number made and shipped
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having been 171, while the B/L was made out for 170, you have 

heard that the PSNC, without saying anything to us, took posses-
i

sion of the surplus one, and, although it bore the same mark as 

the bulk, and evidently belonged to the parcel,
Hoare & Co. to sell it on their account, 
their action was brought to light, 

vious shortages.

instructed John 

and coolly proposed, when
to set it off against some pre- 

This was too much for us, and again Mr. Connell
came to our assistance, with the result that the proceeds have ben 

ordered to be delivered to us. But the Royal Mail have written 

that they will pay us the money on the understanding that it will 

be set off against some future shortage, and again I have spoken 

to Mr. Connell, who was here yesterday, and he says that this is
absolutely indefensible, and will put it right with Mr.
So the matter stands, and'it will show you that the greatest ac­
curacy is needed in the tallies, since the PSNC now take up the 

position that any cargo for which a Bill of Lading has accidental­
ly not been signed belongs to them. In plain words, they claim the 

right to rob us.

Lamb today.

I am, Sir,
your obedient servant,

Managing Director.



U ST

Enclosures per Supplementary Mail

"Originals.

1 Account Current and vouchers.

2 Remarks on Accounts.

Remarks on Stores.3

4 List of General Cargo per "Oropesa"

5 Suppliers detailed Accounts goods shipped' "Oropesa"

Clients’ Invoices goods per "Oropesa"6

Sight Draft on J.Kirwan for £91 .0.4 for collection7

Copy of letter from Thomas Mason dated 19th August &
our reply of 20th August.

a
Letters for the following

W.AHarding (2) & A.L.Allan.

General Invoice goods per "Oropesa"9

London 23rd August,1913
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Enclosures via Liverpool

Duplicates

Despatches Nos .1121 and 1122

Account Current
Remarks on Accounts
Remarks on Stores
List of Cargo per ORISSA
General Invoice goods per "Orissa"
List of Parcels.
List of Clients Cargo per "Orissa"
List of Dutiable Cargo per"Orissa"
List of Enclosures.
Report & Contract on F 3 casks Tallow "Inca"
B/L.General Cargo per "Orissa"
Second of Exchange for £ 57 .11 . 9 on JiJClrwan. 

Clients' A/sales:-

14 Salted Hides ex "Flamenco"AFC
JBL 24, 1 *y y

WED 126 bales Wool ex "Esmeraldas"
RBC 35, > * * y

JBL 6 »> * *

"Flamenco"AFC 46 y y

WP 46 y y y y

AP 108 y yy y

S&S 152 y y y y
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Enclosures via Liverpool

Originals

Copies of Cablegrams received-1

Copies of Cablegrams sent.2

Copies of letters from Chr.Salvesen & Co.of 30th July &
5th August.

3

Clients' Reports

133 bales Wool ex "Inca1’H P4
A P 635 9 99 9

13L6 9 99 9

4P B7 9 99 9

S 1603 9 99 9

T R 15S9 9 99 9

F 15910 9 99 9

H W 43
Brokers Report Company's Wool ex "Inca" 

Estimate of Result of Sheep bought 1913.

11 9 99 9

12
13

N.Cornish’s receipt for £5 advanced.14

Detailed Expenses on Buildings for 1912(returned)

Copy of letter from W.Cooper & Nephews dated 8th August.

15

16

Copy of Specification of Timber per "Lady Elizabeth"17,

Letters for the following:-

A Jj.Allan & W.A.Harding.

LONDON 20th August,1913
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DESPATCH no. 1122 per "Oropesa", 20th August, 1913.
%

Precis of Subjects.

Acknowledges despatch and,'letter.

Points out error re salvage.
Approves of the re-engagement of McNichol.
Refers to the purchase of the "Lady Elizabeth".
On reconciliation between Weiss and Mills.
Mr. Lowrey to be reminded to write on Salvage.
No objection to receiving honorarium offered by PSNC.
On use of injector at Goose Green.
Reports interview with Mr. Salvesen.
On rebate asked for by Salvesen on shipment of produce direct. 

Remarks on Customs duties and regulations.
Refers to appointment of Surveyors on ships.
Regrets Dr. Wace’s second accident.
Approves charter of "Rio Gallegos".
Reports purchase of cargo in "Lady Elizabeth", and discusses 

the subject. Enquiries being made about sawing machinery. 
Enquires about secrecy of wireless messages.
Acknowledges receipt of despatch no.446.
On probable extension of old rates on 1913 cargo.
Regrets superfluous information about cargo direct to steamers. 
Criticizes new Customs Regulations.
Discusses probable purchasers of sheep.
Further about "Columbus" and replacing her.
Complains of error in Dills of Lading per "Inca".
Reports proceedings re bale short delivered a/c Stickney Bros.

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
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Per Qronsa.r

jv° y^ia.1124. 17til September,

Sir,

I have to acknowledge the receipt of your despatches nos.
447 and 448, which arrived on the 30th ult. and the 1st inst, 

respectively.
2. 447-2. The memorial for the continuance of the <3ooS6 Ord­

inance must have got into the hands of someone opposed to it, or 

it would not have been hung up for six months. Meanwhile there 

has been another breeding season, and the number of geese must be 

advancing by leaps and bound's, neutralizing all the good thht has 

been done by the Ordinance in the last five years.
3. Par. 3. If we only make 9.3^ on stores sold to our fiien in 

the Camp, the probability is that the freight, loss, -and wastage, 
which are not taken into account, bring it to a vanishing point., 

and we practically sell at cost price. As increased prices would" 

lead to an advance of wages, we had better submit to this, as lo® 

as we do not make an actual loss, and recognizing this we shall 
have an explanation to offer in case the smallness of the Store 

profit comes in for criticism. We seem to treat Mr. Packe in a 

way that can only be described as generous, for we give him a 

higher discount than we allow the Farm, solely to save his horses,
and to prevent his calculations from being upset, reasons which, 
on the face of it, seem hardly adequate. Freight by schooners is 

now a thing of the j>ast, but I would suggest that the fact that
they had to return with produce is hardly a sufficient reason for 

not charging freight on the outward voyage. I merely mention this 

in passing, and do not wish to dwell on it. The work at Darwin

W. A. Harding, Esq 

Manager,
• f

Stanley.



licis increased much of late'years, and if you think that we should 

o. ^ave a clerk thfere for accounts, I do not think that the Board
V,

would offer any objection^
derstand is attributable to overwork, is a warning tbat we must 
not work a willing horse to death.

The breakdown of Mr. Moir, which" I un-

Any suggestions on this sub­
ject will be valued; Mr. Moir is so good at all points that we 

ought not to lose his supervision of the Store business; at the
same time, if he were relieved of pressure, we might extend the 

benefits of education by centralizing the teaching at Darwin by
boarding house under ajsuitable matron for Camp childr®* 

incidentally doing away with the Camp teachers altogether. This 

has been a favorite idea of mine for some years, but when previ­
ously suggested the difficulty was considered' insuperable. It is 

a duty that we owe to our people, and we are well enough off in 

carry it out. I talked to Mr. Moir on the subject when I saw Dim 

in Scotland last month.

means of a
I

4. Par. 6. I have never seen the official instructions to 

Receivers of Wrecks; but the fact that I pointed out to you was 

that in all cases in which I was concerned, whether the ships 

were British or foreign, I was recognized as the agent appointed 

by the Master, and therefore the person entitled to deal with the 

In fact the Instructions you quote prove the case, forsalvage.
they refer to the contingency of the Master, Owner, or Agent not 

being present, and when the "Oravia" was wrecked both Master and 

Agent were present; yet the Government assumed charge. Mr. Lowrep
tells me that he wrote you on the subject some time ago, and per­
haps the question has been amicably settled. Who took charge of 

the property salved by the "Rio Gallegos"?
5. Phr. 7. The purchase of the "Lady Elizabeth If > s cargo was

reported last mail, and from what you say we have got an excellent 

bargain.
6. Par. 10. The New Whaling Company’s accounts have been 

sent to Leith, but in the absence of Mr. Theodore Salvesen, 
is taking a holiday in Norway, they have been acknowledged only. 

If we had been going on with them, it would have been desirable 

to make a re-arrangement of accounts, but we have told them that

who
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we are following tlieir wishes hy making independent arrangements 

^ for the coasting, so we have now only to close up the "Columhus" 

business as soon as we can.
7. Par. 11. Spearing & Waldron are not to blame for querying 

the price of the rams, for although the letters you have sent in 

original clear the matter up, your copy, received some months ago, 
gives the prices as £35 and £30. The letters are now returned to­
gether with a press copy of the one you sent.

8. Par. 12. The tallying on board the steamers is evidently 

done hurriedly and carelessly. We are all right about the Speed­
well bale*, as it was delivered to us, and we sold it. The Royal 
Mail asked us to hand over the value, but we naturally declined. 

The PSNC have written that the "Sorata" has delivered 45 cases of 

meat in Liverpool in excess of the Bill of Lading, but tills turns 

out to be nonsense, as the shipments per "Inca" and "Sorata" ac­
tually delivered are just one short of the number of oases packed* 

and this case you have accounted for as having been sold' to Mr. 
Bossiere.

We have not yet got the Manifest of the "Sorata" 

from Liverpool, and so the actual tonnage cannot be given.
10. Par. 14A. The "Odd", as well as the other Whaling ac­

counts,have been paid, 

he thought about the Stability of the Companies about which you 

enquired some time ago. He had a return of all the dividends paid 

for some time past, and read out a number of names of those that 

had paid perhaps 30 or 40 the previous year, but nothing for
JuSt now he said they were all solvent, as there 

had been a good season, but it was a risky business. He advised 

making no advances to those operating in the Shetlands, as he did

9. Par. 13.

When in Leith"! asked Mr. Salve sen what

the last one.

not believe that they could pay a dividend.
11. Par. 17. The matter of expenditure on South Georgia is 

one that we cannot deal with. No doubt Messrs. Salvesen and the. 
Whaling Companies think that as they contribute so substantially 

to the revenue, something substantial should be done for them; 
but, as you say, they may find out their mistake.

The Farm account analysis has had due atten-12. Par. 13.
~.r



\ 2 2-

tion; regarding the purchase of sheep which, according- to Mr. Al- 

c lan showed a profit, in the case of Petaluga’s, of 4/4d per head,j

we find that there was an actual loss of all hut l/4d, and fig-
The act-ures are enclosed showing how this has been arrived at. 

ual result will only he known when we have realized the tallow
and skins, hut we do not expect 'to see a material difference.- In 

making contracts these returns shouM he consulted, and if we huy 

hy the pound we ought to he safe.
13. 448-3. You write about getting the "Samson" to New Is­

land some time during the summer, to he put on the slip; hut it
seems most desirable on every account that not a day should he 

lost. You know that she is now running without any class, and we 

know from your accounts what a shaky condition dhe is in; there­
fore,if we do not seize the firs't opportunity of getting her haul­
ed up,we run a good deal of risk in the event of any accident hap­
pening. Another consideration is that we are parting company wilh 

Messrs. Salvesen, and can hardly expect that they will let us off 

too lightly in the way of charges, especially if the final settle­
ment leads to any kind of dispute or misunderstanding. Still fur­
ther, owing to the accident on the Billy Rook we are entitled un­
der our policy to get the damage repaired by the Underwriters, and' 
while she is up we can do other things that are necessary, paying 

something of course towards the expenses of the slip. I enclose 

copy of a letter from Salvesens saying that the charge will he as
reasonable as possible; hut if you can make terms on the spot, it 

may he perhaps prudent to do so. We tried to compound with the
Underwriters for the cost of getting her on the slip, hut they 

preferred waiting, and it may turn out to our advantage.,
14. Par. 4. We shall have to hear what Mr. Roy wants us to 

do as agents for Mr. Patron. If to negotiate the purchase of 

sheep, while we want to huy ourselves, the position would seem to 

he an almost impossible one; hut if it is only to carry out the
financial arrangements we might take it up. In any case you are 

quite right in saying that we should avoid putting shipping work
in the way of Williams.
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15. Par. 5. It was good, of Captain Lawrenson to take- the-
24 hales of Wool left by'the "Sorata".

r
16. Par. 6. You will have seen that a 'g' was substituted

mistookfor an ’n' in the message you acknowledge, and that you
. In case of a mutilation Ithe‘tonnage of the "Orissa"'s cargo 

think you will find it better to guess at a word with the same
number of letters.

Your wireless message reporting the arrival of the "Van-
The Underwrit-

17.
adis" with all the rams alive is most gratifying, 

ers had asked such an enormous premium that we took the whole on
our own Fund; this is so far to the good, but of course we should

The rather lav-*have been sorry to lose any at twice their value, 

ish gratuities that were given for safe arrival are shown to have 

been fully justified, and the fact that we are still able to get
live stock out safely by sailer is a point that I shall not for­
get to mention to Mr. Lamb.

You mentioned some time ago that,in consequence of ‘the 

disorganization of the office at the time of the "Oravia" wreck, 
it was found shortly afterwards that there was a shortage of cash 

to the amount of £14, which the clerks would have to make good'. I 

reported the circumstance at the last meeting of the Board, and the 

Directors in consideration of the unusual stress put upon the 

Staff resolved that a personal loss should not be incurred, but 

that it should be taken out of the surplus cash' standing in your

18.

This is quite an exceptional decision, and must 
With regard to that surplus cash,

Deposit account, 
not be taken as a precedent, 
it was money I found in the safe after the death of Mr. langdonin.
1889, and I supposed that on the day before he became suddenly 

ill he might have received some money and had forgotten to enter 

it. If that had been the case a claim would have been made shortly 

afterwards, but it remained a mystery up to the time I left, and 

the Board think that it might now be wiped out by transferring it 

to Interest and' Commission, or some other account.
19. I mentioned also that you had suggested presenting a 

challenge shield for football competitions got up by the Rev. C.

M. Hobley: to this the Directors agreed, and the trophy has been



ordered, but will take some ten days to make. 
q t>i'onze centce surrounded by a number of silver shields, detach­

able for the purpose of being engraved, 
it would have cost about £20, which was rather too much, and I 

chose bronze in preference to electroplate.
20. It would be well to circularize the clients on the sub­

ject of Sheepskins on several points, 

our advantage in the case of a long string of bales, all of about 
the same quality and about the sorting of which we feel fairly

It will have a

With a centre of silver

We have lately found it to

confident, to sell them in the bale, instead of having them sort­
ed'. The charges are less, and the sale of the la^t Goose Green- lot 

was quite satisfactory in price. There is no question possible 

about an error in counting, or of one lot getting accidentally
mixed up with another. But bales, especially from the smaller 

stations, are often made up of such a miscellaneous lot of skins, 

that sorting here is necessary, 
from each shipper whether he intends to class his skins himself, 

in which case they would be sold in the bale, or whether he will 

leave the sorting to be done in the warehouse. However they may 

be sold, a specification should be provided, stating the class of 

the contents and the number of skins; this should never be omit-

It would be well to ascertain

ted, and when bales are opened and sorted we always compare the 

specifications with the Warehouse tallies. Then there is the old 

question of heating. Notwithstanding all that has been said about 
it, going back 30 years or more, people will not realize that at 

a certain stage a sking is to all appearance dry, but is not so 

really, and the consequence is that year after year bales come 

I remember hearing years ago on one of my visits 

home that the Goose Green skins had been baled long befiore the 

Spring winds had got at them. I said at the time that there would 

be trouble, and, sure enough, when I got out I found that some 

bales had been on fire. I am mentioning this now, because there

home heated.

have been a lot of heated bales ex "Sorata", and the Brokers re­
mark that some marks are always in this condition.

21. You will find enclosed copies of letters from a Mr. Hoad'
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on the subject of shipping feathers and down from the geese. If 

what he says is true and the Upland goose would yield' an appreci­
able quantity, it ought to answer to get some of the shepherds' 
wives and children to go in for plucking and drying. Perhaps you 

will be able to collect some samples, and get to know the weight 

to be expected from an average bird. If it paid to kill them, pos­
sibly it would be better than an Ordinance.

22. I have been going into the question of sawing machinery, 
and find that the best kind for you is a circular saw, or saws 

rather, but an improved system as compared with the veteran you 

have. I discussed frame saws with Hr. Bray, whom we consult on all 

machinery matters, but there are several objections to them, one 

of which is that a solid foundation of concrete is necessary; they 

cut several planks at a time, but slowly, and want a lot of power. 
Hr. Bray’s opinion is that we want two benches for economical 
working, one to cut up to 12" by 12", with carriages for long 

lengths, and another with rising and falling table to do from the 

smallest sizes up to 8". Coupled with these we are sending ano­
ther Fielding & Platt oil engine of sufficient power for any kind 

of work, and saws of various kind's adapted for both" soft and'hard 

wood, so that you will be able to cut oak logs if not larger than 

' 12" square. I take it that having the wood on board the "Lady El­
izabeth", you will, at the outset at all events, establish your 

sawing machinery on deck, and, although I have no plan of her 

deck, and do not know if it will be practicable, I, suggest that 

you should have one bench on one side of the hatches and the sec­
ond on the other. I expect that you will be able to place the en­
gine, suitably housed, in the centre, and there will be a counter-

i
e

shaft with fast and loose pulleys to work either bench as may be 

Later on, when the wood has been exhausted, it may be 

found desirable to move the whole plant aMiore, and use the power 

for other purposes as well.

required.

Seeing that a good deal of the wood' 
will be shipped, it seems evident that it will be better now to 

establish the sawing machinery close to it, instead of employing p, 
lot of labour to take it ashore, and more to get it afloat again.



IZ6

Understand, that your judgment is not fettered in any way, and if 

you think of a better plan, act upon it, I am only suggesting what 
seems to me a feasible scheme. You have said in another place that 

the number of standards of wood on board, worked out at the cost
to us of the "Ragnhild" cargo delivered in Stanley, is of the val-

We can easilyue of £7000, and we have bought the lot for £2000. 
add £200 or so in machinery to this, to enable the wood to be cut 

into workable dimensions, and still have a good deal in hand". The 

machinery has been ordered, and I hope may go by the next boat.
!

23. The Directors have discussed the abnormal condition of 

the meat market, and are almost inclined, if offers are made of
anything like 10/- or 12/6- for 60 lb. wethers to consider the 

propriety of closing down Goose Green for a season, or until pri- 

We cannot, after paying expenses, realize anything like 

that sum per head", and we should like to have your opinion as well
Possibly there may be a consider-

ces fall.

as Mr. Allan's on the subject, 

able number of sheep unfit for shipment, to deal with which we
might have to run the Works on a reduced scale; but as long as
such prices are offered from outside for freezing on the Coast or 

in the Argentine, we cannot hope to buy from outsiders at a price 

that we could afford to give. They do not xK&sg regret having es­
tablished the Works, for they must be a powerful lever in raising 

the prices that people like Mr. Patron offer, knowing that they 

must bid high to secure stock that would otherwise be canned. This 

is a matter that requires a lot of consideration, and there is 

not much time for it. We should have, in any case, to retain and 

pay for Weiss's services, for we could not afford to lose him. 
Canning cannot compete with freezing, and we understand that the
Canning Works on the coast, where sheep are in large numbers, are 

closed down; but it is a new tjiing to learn that such prices may 

be offered in the Islands for shipment as to make us consider the 

propriety of doing the same.
24. We have been conferring with Mr. Connell about sending 

out a steamer to replace the "Columbus", and have virtually agreed 

to go into it on the following lines. A suitable steamer to be
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"bought, in which we should' take a controlling interest, prohahly 

rather more than half the shares. She will he a one-ship Company, 
and it is proposed to run her on similar lines to those agreed 

upon with Salvesens, with some modifications. Mr. Connell is ne­
gotiating with the PSNC, and is hopeful of getting them to agree 

that if all the shippers in the Islands will agree to send all 

their produce through them for a term of not less than five years, 

to give us fixed rates for that period' on the scale lately in 

force before the rise, thdt is to say 60/- and 20/- for wool and 

skins. The charter of the "Frigga", Vanadis" and "Ellen" has made 

them sit up at last, and Mr. Connell has already arranged" to get 
coals delivered by them in Stanley for 45/-, hut hopes 'to get tbfe 

cost down to 40/-. Further, they want to put on more cargo boats 

outwards, and deliver our coals and goods at Stanley and Darwin 

at no more than the rates that we paid the sailers. The advantage 

of this scheme to us will he that we shall have the matter in the
hands of an experienced shipowner, whose guidance in the matter of 

management will he invaluable, and who is not only personally in 

daily touch with the PSNC, hut is regarded by them as a persona 

The Directors consider that this plan, if it can he car­
ried out, possesses many advantages, and is preferable to our be-

No time is being lost in looking out for a 

boat, and we have heard of the "Cornubia", now trading between 

Liverpool, Hayle, and Bristol, as a likely one. Although fairly 

old, she has been unusually well kept up, and is said to be in 

excellent order, with the exception of her bailer, which will have 

to be replaced by a new one.
Connell has three new ones in view, and no time will have to be 

lost in building one.

grata.

ing the sole owners.

This will not matter much, as Mr.

She has accommodation for 20 cabin passengers 

with steerage accommodation as well, draws little water, and has 

plenty of room for sheep on deck. She has, curiously enough, the 

same net tonnage as the "Columbus", 163, but below deck she is 306
/;>

against 223, length 156 against 135.8, beam 24.6 against 23.1,
I am being urged to go to Liverpool at

A,
and depth ‘11.2 against 16. 
once'to see her, and suppose that I shall have to do so, especial-



ly as Mr. Blake has offered to accompany me; hut it is most in­
convenient in the middle of a mail week with almost more to do 

than I can get through.
25. The "Sorata" arrived on the 25th ult and her wool will• 9

he offered at the forthcoming sales. Sheepskins have sold well,
The meat is selling at ad-and prospects are fairly promising, 

vancing prices, the latest having been 30/9 in the grease, and'
31/6 cleaned and labelled.

I am, Sir,
your obedient servant, I

Managing Director.

The number of the last despatch should have been 1123, please al­
ter it.
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ENCLOSURES VIA. LIVERPOOL

DUPLICATES

Despatch No.1122 dated 20th August.
Account Current.
List of General Cargo per "Oropesa’’
General Invoice goods per "Oropesa"
Second of Exchange for £91 .0' . 4 & B/'L attached. 

List of Clients’ Cargo per "Oropesa"
List of Parcels.
List of Enclosures.
Bills of Lading cargo per "Oropesa"
Remarks on Stores.
Remarks on Accomits.
Clients’ A/sales

!

28 Salted Hides ex "Inca"
3 casks Tallow
4 bales Sheepskins

AP
F * >

TR * »
6AP J *16

"Flamenco"WCM 13
5AFC y y

McG 7 y y5 y y8s&s y yWP 1 y y

Clients’ Reports
138 bales Wool ex "Inca"HP

63AP y y y y

TR 158 y yy y

HW 43 y y y y

F 159 y iy y

)))))))))))))))))))))))))
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Enclosures: via Liverpool

Original
of 2nd Sept.

Copy of letter to E .Mills & Son and their reply 3rd Sept. 
Copy of Cablegrams sent 29th Aug.& 12th Sept.
Copy of Cablegram received 16th September.

1A
1
2
3 Copy of letter from Keen Cobb & Lee and contract notes

attached
Clients' Reports:-

v/ 2 casks Tallow

M VM1V

JBL1

| H G C 28

B 101 bales Wool
; M V 15;

H 37
J B 192
L 99

D S 70 
G I

H G C 33 

ff E I) 76 

D H 103 

P H 82
\

5 Press copy Brokers' Report on Company's Wool ex "Sorata'M
6 Original letters from Mr Johnston to Mr Townson and Townson

to W .A .Hatding & ssxfcrsKi; extract from copy of letter J.
sent

7 Copy of letters from Thomas Hoad of 5th & 12th September re
feathers.

8 Copy of letter from King Bray & Co.of 9th Sept.& 28th Aug.re
order for Saw Bench.

9 Copy of letter from Haldor Virik of 11th Sept.re error in a/c.
10 Copy of letter from Chr.Salvesen & Co.of 23rd August.
11 Copy of letter from Anning & Cobb of 12th Sept.re Sheepskins
12 Copy of letter from R.L .Connell dated 16th September.
13 Marked Sheepskin & Tallow catalogues

Letters for
A .L .Allan & W.C .Girling

London 17th September,1913

ex Sorata

* yy y

y y y y

1:
& contracty y y y

■

i
y y

4 y y y y

-■ft': y:
y y y y

\ ' y y y y■:

y y y y i

♦ y y y
•3 **•

y y y y
■

y y y y
pS >

y y y y
r
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y y
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Enclosures per Supplementary Mail

ORIGINALS

Account Current and vouchers.1

Remarks on Accounts.2

Remarks on Stores3;

General Invoice goods per "Oronsa"4

List of Cargo per "Oronsa"5

SfcrfcxstiES Canning Statistics;6

Clients' Invoices goods per "Oronsa"7

Clients' Reports Skins ex "Sprata"8

Spratt's Invoice goods per "Oronsa"9

10 George Nicholls* Agreement

11 Hides Catalogue (priced)

Sight Draft for £4.7.2 for collection &1 B/L attache12

Letters for the following:-
A.L.Allan (3)' W.A.Harding.

MLONDON 20th September,1913
I
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DESPATCH no. 1124 per "Oronsa", 17 th September, 1918.
r-

Precis of Subjects.

1. Acknowledges despatches.
2. Refers to Goose Ordinance.
8. Remarks on Store prices, and suggests alterations at Darwin. 
4. On Receivers of Wrecks in relation to Agents.

5. Purchase of cargo ex ''Lady Elizabeth" already reported.
6. Refers to New Whaling Company’s accounts.
7. Explains error about price of rams ex "Oravia".
8. Homeward cargo, bad tallying on board steamers.
9. Tonnage per "Sorata" not known yet.

10. About stability of Whaling Companies.
11. Remarks on expenditure on South Georgia.
12. Reports loss on sheep purchased for Goose Green.
13. Urges immediate despatch of "Samson" to New Island'.
14. Discusses proposed agency for Patron.
15. On shipment of Wool left behind by "Sorata".
16. Points out error in cablegram.
17. Acknowledges cable reporting arrival of "Vanadis".
13. Touching shortage of Office cash.
19. Board will give Challenge Shield for football.
20. Remarks on Sheepskins and mode of sale.
21. Enquires about Goose feathers and down.
22. Reports purchase of sawing machinery, and makes suggestions.
23. Discusses question of closing do™ Goose Green temporarily.
24. Gives particulars of scheme for replacing the "Columbus".
25. Reports arrival of "Sorata'' and sale of Sheepskins.

\

\

1
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y^i3.N° 15 111 October,1125.

Sir,

I have to acknowledge the receipt of your despatch no.449 

and of your letter of the 3rd ultimo.
There can he no objection to your closing the Can­

ning account as far as your hooks are concerned on the 30th of
it would have its advantages in several ways, as you point 

out, and although the expenses during the second half of the year 

would not appear, an estimate might he made of them, and carried 

The advantage of getting the inventory taken at once j, 

would he considerable, as we should have timely notice of the mat-
The final closing of the; 

account, including the prooQdds realized or estimated', would' Have 

to he brought into the accounts for the year at the usual time.
3. Par. 3. You were informed last mail that sawing machinery 

had' been ordered, and I thought at the time that it might he ship­
ped this month, hut it is not ready yet. 

and instructions will he sent with it.

2. 449-2.

June;

f orward.

erials required for the hext season.

When it goes full notes 

The difficulty of handliig 

the long and heavy logs will he got over to a great extent by the 

use of the trucks on rails.
4. Ear. 5. We shall use "Fleetwing" in future for wireless

messages.
5. Pars. 10, 17, and 18. We have gone into the matter of sal­

vage with Messrs. Ince, and have agreed the principles on which 

the apportionment is to he made, 
from them daily, and it will he included in this despatch. As we 

are surrendering the vessel’s share, which has varied from. 4/5ths 

to not less than 3/4ths of the total in former cases, according to.

A full statement is expected'

W. A. Harding, Esq 

Manager,
• 9

Stanley.
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established practice, we are, with the concurrence of Messrs-. 
Ince, reserving a sum for division among some of the helpers who 

did not possess the status of sailors or firemen.
We have, with the assistance of Mr. Connell,

and shall
6. Par. 11.

made a satisfactory arrangement with the Pacific Co 

charge the old rates for this season, notwithstanding the advance

I
• *

notified by them.
7. Par. 12. Mr. Lamb is the only man who can deal with the 

shortcomings of the Manager at Valparaiso, and as he is away for 

a month’s holiday, I have delayed communicating your memorandum 

to the Company. i
8. Par. 13. The settlement with Lellman is satisfactory, and

we are crediting you with the amount of compensation, which is -
I shall he glad' tocharged to the fund we are accumulating here, 

hear if the eye protectors I sent out are of service.
Messrs. Salvesen suggested that we had better9. Par. 14.

make an independent claim on the "Columbus’s'' Lloyd’s policy, and
Our Brokers thought that they could 

get it through, but it appears that the Underwriters want a re­
ceipted account for the repairs, and I am afraid that you will be 

obliged to have them carried out.
10. Par. 15. I have been closely into the question of boilers

with'Mr. Bray, and we have decided to send you a Cochran, but of
by 5 ft.a larger size than you ask for, 11 ft. 3in., and at a price not

the Amuch in excess of what was paid for second" Hand Davey Paxman 24A
The reason for this Mr. Bray will explain in a letter 

of which a copy will be enclosed-.
11. Our arrangements for sending out a steamer are now fairly 

matured", although we have been subjected to several disappoint­
ments which have caused delay, 

the "Cornubia" in view, but at the last moment the owner decided
We then had several others offered, but for var-

sent it up for the purpose.

years ago.

In ray last I reported that we had

to withdraw her.
ious reasons they were unsuitable, and we finally got down to the 

"Spey", the "Busk", and the "Wheatear". 
vessel, and might have been built for us;

The first is an ideal 
light draught, fine sal 

oon with'ample passenger accommodation, and cargo capacity pre-
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oisely in accordance with your specification, that is equal to
A new boiler was re-100 to 150 bales more than the "Columbus''.

cognized" as a necessity, the engines looked good-, and the windlass
She was bought subject to inspection 

for £4000, and it was estimated that an expenditure of £3000 would
Unfortunately, when a

and winches were almost new.

enable her to be re-classed at Lloyd’s.
Surveyor came from Liverpool to overhaul her, he found’ that the 

frames wre to a great extent perished with rust, and although'this 

could have been remedied’ at a price the seller would only abate
She was a Royal Mailanother £500, and she had to be given up. 

inter- Colonial steamer in the West Indies, and used to be at Trin­
idad a good deal I believe; perhaps someone in Stanley may remem- 

Mr. Blake and I went’to Liverpool to see the "Busk", 
which is an ordinary coaster, but in good condition, and with some 

additions to her passenger accommodation might have done, 
neither of these had a double bottom, and we have the. "Wheatear"

Mr Blake and I are to see

ber her.

But

in view, possessing this advantage, 
her next week, and I think that she will be chosen, and made fit
for the Islands with the least possible delay. The arrangements 

for the Company which is to own her are pretty well settled’.
Ltd.", capital

£5000 in £1 shares, and debentures £2500 or £3000 bearing interest 

at 5f? (secured by Trust Deed with Mortgage on steamer and Marine 

Insurance policies) repayable over seven years at premium. Of 
these we are to take more than half, (the shares) and £1000 in 

shares will be reserved' for any of the farmers who like to take 

an interest; otherwise they will be subscribed for here, 

steamer gets the same amount of work as the "Columbus" did, there 

ought to be a profit of not less than 20^ at the lowest estimate, 

probably more.

It is to be "The Falkland Islands Transport Co • 9

If the

Several questions have to be discussed in connection 

Can you give us an idea as to what coal the 

"Columbus" consumed, and how many hours’ steaming she did per day 

or per week in ordinary circumstances? 

they only show the sum total of the cost of the coal, and the con-

12.
with this business.

In Salvesens’ account
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price at which' the coal was 

amount of the account is not ex-
have been some-

sumption must have been low, or tbe 

charged very moderate, for the
This is such an important item, that wecessive.

accurate know- 

be made for
what puzzled in making estimates for want of more

Mr. Connell wants to lmow what arrangement canledge.
storing coal in Stanley, and I have suggested that we had better

at as low a rent as welet him have one of our hulks hy the year,
. mat have you to say about this? Then aboutcan fairly charge 

stores and provisions, 

ceptionally good terms,
We must either put the new Company on ex- 

or it will have to ship out its own sup- 

before the end' of the week to put def in­
to be passed on to the farmers, a proposal for

weight. I hopeplies.
itely before you,

» agreement to carry all produce home at the late
to in exchange for the

a five years 

rates, which the PSN are prepared to agree
These rates were- basedpromise of the produce for that period.

rates of the PSN, and you know that they have sinceon the ocean 

been raised by 7/6d per ton weight, which means that unless this
into force, and wooloffer is accepted' the new rates will come

carried from the ports to London at fd per lb.can no longer be
both sides; the farmers 

of constant rises and general in-
The arrangement seems to be quite fair on
will be saved from the annoyance 

certainty about rates, while the PSN will have a certain amount
You will observe that they are aCtual-of freight to depend on. 

ly, in assenting to 

the first time on record on a

this arrangement, putting our freights for
lower level than those from Punta

in their adhesion to theSpearing & Waldron have given 

arrangement, and this has relieved us of the only serious oppos-
But to make quite

Arenas.

ition that we were likely to have to meet.
, do not lose any time in fixing the farmers in writing to

this contract, and make it quite clear to them that, if they do
sure

not consent they will have to pay immediately ll/16d or at least
when next the Confer-21/32d* with a prospect of a further rise

There is another rea-ence decide on another turn of the screw.
settled, and that is that Salvesensfor getting freights 

have lately ■written
son

that materials for repairing the boiler hate

hi



"been sent out, and. that when the "Columbus" is fit again she is 

to recommence trading with goods, if the Governor in Council will 

allow her to do so. Now this won’t do; perhaps the quantity of 

goods she can carry would not harm'the new steamer, hut they may
tout for wool, anri carry it home in their own boats, and this

It cannot be too clearly understood that
,
i i

might do enormous harm, 
the Colonial produce is insufficient in amount to allow two steam­
ers to pay, and that the Company’s produce alone, if withdrawn 

from any steamer, will at once make her an unpayable proposition. 

With our own produce and the rest that we have already secured 

no other boat has a dog’s chance; we have got our hold on the Is­
land produce by taking infinite pains, and we mean to keep it.
But every little tells, and we must not allow even small quanti­
ties to go away from us, or the steamer’s and our own profits

With the prospect of having to
Iincreased freights unless people contract, and the certainty

will be diminished by so much.
pay
that any opposition that might offer temporarily lower freights
cannot stand', you are in the best possible position for induc­
ing the shippers, one and all, to come into this new arrangement, 
especially having regard to the fact that it offers a good sound

I have writtenship for getting about the Islands in comfort.
Salvesens that the steamer will be put into the service, arid I

two what their views are; the best thingmay hear in a day or 

they can do is to send her away and sell her, unless they like
When the new boatto try competition for the fun of the thing, 

gets out, we must relinquish their agency, so far as the "Col­
umbus" is concerned; but I hope to learn from them that she will

It is proposed to offer the command to 

him, for without him the ship will be handicapped for a time. I 

believe that he has been with Salvesens for a number of years,

Saannm.be withdrawn.

and he may have prospects in the service that may make him unwil­
ling to give up his place, unless we offer sufficient inducements

Do you know what his pay is, andto make it worth his while.
is likely to expect? It would suit us best if he appliedwhat he

for the command himself, for we ought not to take him away with-

J
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out saying something to his owners. I may have an opportunity 

of broaching the subject before long. I have now given you as 

much information about this steamer business as I can at the pre­
sent time, and have only to add that I hope that it will not be 

thought that there has been any delay on our part that could have 

been avoided'; it has been the principal subject before us day 

after day for a long time, and it has been a great annoyance to 

all concerned that we have not got further forward. I have been 

told that when Braun & Blanchard' wanted a steamer, their pr inCi-.A
pal man has been sent over, and has spent months before finding 

a vessel suitable to their requirements; this has been the case 

with us. There are plenty of steamers on the coast, but to find 

one that will do for our trade has been a hard job.
13. We have seen Mr. Roy, and he has put forward proposals

for the purchase of our sheep this next season, which are con­
tained in the correspondence sent herewith. He has also made

0

!•!: -i!
) i

i!

i.n

similar proposals to all the farmers within reach here. He is act­
ing as agent for Tomas Buzzi & Co. of Buenos Ayres, and as you 

introduced him as representing J. M. Patron & Co. I asked him
We hear through our Bankfor an explanation, which he has given, 

that the firm are in good repute with fair means, and this is en­
oughs for us, as the money is to be available before any sheep

He has offered 10/- for wethers of 60 lbs
and 4/6d for scrags of any kind', and the pri- 

The Directors have considered the subject

37-are delivered, 

for ewes of 50 lbs 

ces look tempting, 

very fully, and have gone carefully into figures, with the result 

that when account is taken of the annual charge for depreciation 

on the Works, the stock of steam coal at Goose Green that would' 
lie on hand for years, the certain ruin of the tin plates on the 

spot, the uselessness of other consumable stores, and" the loss 

of freight to the steamer in the transport of the meat and' other 

products from Goose Green to Stanley, they do not see much in ifct 
unless prices are advanced, and they have decided that unless 

the offer can be increased' by 2/- a head all round, they will go

• >

• 9

!
I
!

I should' have in-in for at least another season at Goose Green.

■ -HJ
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eluded the pay of Weiss and tne others who must, for a time at 

all events, he kept at Goose Green to look after the establish­
ment to prevent it from falling into ruin. The Board also take 

into account the lack of time for communicating with you and Mr. 
Allan, and thejgeneral upset of the labour that will have been ar­
ranged' for. We do not know what your views are, as on the sub­
ject of the purchase of the Company’s sheep you have said nothing, 

and we disregard Mr. Roy’s assertion that both you and Mr. Allan

o

N
!
v

are strongly in favour of selling, as if that had been the case
If this extraordinary rise in the meatyou would have said so. 

market had been foreseen we should never have set up the Works,i!

We cannot payand the position is an unfortunate one altogether, 

our neighbours the prices offered by Roy, and shall have to can
There is another pointour own sheep without any outside help, 

worth noting for next season at least, andjthatjis that we shall 
have in addition to the sheep the 3000 or so head of cattle to

for which preparations have been made, and for which alone 

it would not pay to set the Works going. - How things will go in 

the meat market in the future no one can tell; at present the dte- 

turbing factor appears to be the machinations of the American 

Trusts, which are trying to drive out other interests in th’e
We may know more before long, but the prevailing opinion 

seems to be that prices will keep up.
14. With regard to the boiler that will be put out of use 

at North Arm, I am getting an estimate for a steam winch for one 

of the hulks, for which it could supply steam, 
thing about working with an engine I think, but a winch is prob­
ably what you want.

15. I am enclosing a letter from the Admiralty in which they 

ask us to waive our right to require a person who wishes to drive

can,

Plate.

You wrote some-

sheep across a station to apply for leave, their reason being 

that an application has been made to them for a lease of Navy
I have replied' asking them to deferPoint for pastoral purposes, 

the granting of the lease until we can hear what you have to say 

There is no water there, and very little grass, andabout it.
it looks to me as if the proposal is being rushed through without

M
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giving you a chance of objecting, or of posting us up on the sub­
ject.$

As I have pointed out in ray reply, we should have accepted 

the lease of the Point that they offered us some years ago, if it
had been for grazing purposes only; but they wanted us to take 

over the buildings and Camber, and be responsible for their main­
tenance, which would have been out of the question, 

be tenant is a Stanley butcher, his sheep will be starved; but it 

crosses ray mind that it may be intended to be a shipping station 

for sheep bought for the Argentine, and if that is the case, the

!

!

If the would-

I passage of thousands of sheep through our leasehold would not do
I have received a formal acknowledgment of my let­

ter, hut no reply up to the present.
16. I enclose copy of a letter from Messrs. Ince about the 

long drawn out "Marco Polo" case, as to which they ask for inform­
ation on several points, 

anticipated'.

II us any good'.

The values come out better than we had

I am, Sir,
your obedient servant,

I

1
Managing Director.
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DESPATCH no. 1125 per "Orcoma", 15111 October, 19ITJ7'

Precis of subjects.

1. Acknowledges despatch and letter.
2. Approves closing of Canning account on 30th June.
3. On sawing machinery.

"Fleetwing" to be used for wirdless messages.
5. Refers to "Oravia” salvage.
6. Reports arrangement with the P.S.N.Co.re freights.
7. Memorandum on homeward steamers to be sent to Liverpool.
S. Approves settlement with Lellman.
9. Repairs to "Fleetwing" to be executed before insurance paid.

10. Cochran boiler to be sent for Smithy.
11. Deals at length with proposed steamer and ownership.
12. On management and working of steamer.
13. Reports negotiations with Mr. Roy.
14. Estimate being got out for steam winch.
15. Refers to letter from Admiralty about proposed lease of Navy 

Point.
16. Asks for information about "Marco Polo" required by Solicitors.

i

4.

;

- . ■—. _________.



-

14'2-

Enclosures- via Liverpool

Duplicates

Despatch No.1124 dated 17th September 

Second of Exchange for £ 4 , 7 .2 

List of Enclosures 

List of Clients’ Cargo per "Oronsa”
List of Parcels
List of General Cargo per "Oronsa" 

Account Current 
Remarks on Accounts.
Remarks on Stores .
Bills of Lading cargo per "Oronsa" 

Clientsjle^orts^

J B 9 bales Sheepskins ex "Sorata" 

H G C 3 

D H 6 

\V E D 11 

B 1

f *y y

y yy y

y yy y

y yy y

H 5 y yy y

MVS y yy y

:

\

j
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Enclosures via Liverpool• r-

Originals

Copy of Cablegram sent on 26th September.
Copy of letter from Glanvill Enthoven & Co.dated 8th Oct. 
P.H.Boniface's receipt for £ 15 money advanced.
Copy of letter from the Admiralty, dated 30th September & 

our reply of 7th October.

1
2
3
4

Wool Market Reports.
Mr George Cobb's receipt for £ 5 money advanced to Mrs

Runacres.
Copy of letter from Browne & Lilly dated 23rd September & 

foundation plans attached.
Copy of letter from Mr Hooper to C.J.Piggott re out-turn

Boiled Mutton ex "Sorata" (Enclosed in' letter)1 1 
„ „ , to Mt' Allan.Copy of letter from Mr Kennaugh re cost of Marconi Apparatus
Copy of letter from T.& S.Plum dated 1st October.
Labourer's Agreements' & testimonials attached:-

Roderick MontgomerytMalcolm Montgomery

Angus Mackintosh,Lawrence Anderson.

Peter Somers,William Phin.

Percy Simmons,Prank White.

Charles Ford,Herbert W.Gaylard.

John Scott,Walter Shire.

Copy of Letter from Chr.Salvesen & Co.of 10th our reply 

of 13th October.
Copy of letter from Compagne Generate dis lies Kerguelen 

dated 11th October.
Copy of letter from Ince Colt Ince & Roscoe dated 13th 

October re "Marco Polo"
Copies of lettersfrom James Roy of 27th £0th Sept.& 4th Oct

- & our replies of 29th Sept.3rd 7th October
Clopies of letters from King Bray & Co.of 14th Oct (2)

& 15th Oct .also specification & Blue Print .

5

6

7

8

i

9

10

11

1

12

13,

;

14 ■

15,

16

J



17 Dates of Wool Sales for 1914

18 Copy of letter from luce Colt Ince & Roscoe dated 15th October 

& particulars of apportionment re "Oravia" Salvage 

Copy of letter from Mrs E.Clarke dated 14th October.19

20' Priced Wool catalogue

Letters for the following:-

W.A.Harding & A.L.Allan.

LONDON 15th October,1913
I



Enclosures per Supplementary Mail via Lisbon.

Originals

1 Account Current & vouchers.
Remarks on Accounts.
List of General Cargo per "Orcoma"
General Invoice goods per "Oreoma"
Remarks on Stores.
Clients’ Invoices goods per "Orooma"
Sfehedule of Royal Insurance Go's new Fire Cover.
Copy of letter to Compagnie Generate des lies Kerguelen

dated 7th October.
Sight Draft on J.Xirwan for £ 105 .17 . 7 B/L attached.
Copy of letter from J.L.Waldron,Ltd.dated 26th Sept.
Copy of letter from C.J.Piggott dated 15th October, 

re sheep tongues ex "Sorata"
(please pass on to Mr Allan after perusal)

Out-turn of Boiled Mutton ex "Sorata"
Cheques & F.I.notes paid by us to Mr Roy.
Suppliers’ detailed invoices goods shipped per "Orcomd'"
Dewar & Day’s certificates of strength goods shipped.
Copy of Mr J.II.Paul’s Analysis of Sea-water dated 15th

October.
Copy of letter from Xing Bray & Co.dated 16th October,

instructions for working &c.& blue prints as detailled'

Letters for the following:-

£
S
4
£

t

8

10
II

m

14
m
is

17

W.A.IIarding (£) & A.L.Allan.

London 18th October,1913

J



—- *

\tr<.

CL hr jfttlkhut i> (Lc , Wmiiteti.wvpimr)
(INCORPORATED BY ROYAL CHARTER 1851.) ■»

REGISTERED 1902.

6'/, -jtifcee/5
Per Orissa. 

N’ 1126. 12th November,___ -10 IS.

Sir,

I have to acknowledge thg receipt of your despatch no. 450 

and of your letter of the 1st of October, both of which arrived 

on the 27th ult.
2. 450-3. It will be interesting to hear how Mr. Lowrey’s 

views on salvage and agency are received; the letter bears out all 
that I have been contending for from the outset, and I hope that 

it will have the effect in future cases of restoring your position, 

when you are able to claim to act as agent either for Owners or 

Master.
3. Par. 4. After a good deal of delay caused by circumstances 

quite beyond our control, the "Wheatsheaf" of Cardiff has been 

bought, and as soon as alterations, which the Contractors bind' 
themselves to complete in 22 days, have been carried out, she will 

leave for Stanley, and take up the coasting work. She is a .sound 

boat, built in 1906, and in excellent order,» superior to the. 
"Wheatear", which was under consideration when I last ■wrote, but 

was withdrawn by her owners. Messrs. Salvesens have taken the ar­
rangement very nicely, and have written about getting the "Col­
umbus" home, and passing on the mail contract. I am going to re­
ply today that I think that they had better give notice to termin­
ate it, a course which they suggest as an alternative, and that 

will give us, for the new Company, an absolutely free hand to mnkp 

an agreement with the Government, eliminating those clauses in the 

old contract, which you have found by experience to be obstruct­
ive, or otherwise objectionable.

4. Par.5. I have been into figures over the question of hand-
W. A. Harding, Esq 

Manager,
• >

Stanley.
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ling wool and skins, and cannot see that I am wrong in my view 

that we lose hy the tonnage allowance. Take your own figures;
300 tons measurement of wool or skins give us one-sixth of the 

coasting earnings, i. e. 300 @ 18/4d = £275, one-sixth of which 

is £45. 16. 8, and this less £2.9/. expended in wages gives us 

£43.7. 8 clear profit on 300 tons, 

charge of 6d per ton we only get £7. 10/-,less the £2. 9/- as be­
fore, and we give the owners of the steamer the opportunity of 

saying most reasonably and convincingly that,as the produce has 

not passed through the hulk or been stored in it, and we have been 

paid for handling it, we have no right to the sixth of the local 
What I say is that we should take the sixth as our re­

muneration for receiving, handling, and reshipping all produce 

sent through Stanley for shipment to England, however it may be 

handled, and however stowed, and if we do this it will answer our

But by making the stevedore

earnings.

purpose to pay the charges ourselves instead of taking 6d per ton 

and thereby raising complications. If you have come to a differ­
ent conclusion I shall be interested to hear what you have to say.
I do not think that I have reported that Messrs. Salvesens agreed 

to remit half the charges on those shipments that were made direct.
5. Bar. 6. The sawing machinery goes by this boat, including 

the Fielding & Platt engine; drawings went last month with in­
structions, and there are further notes by Mr. Bray enclosed, 
which will, I hope, make everything clear.
stinting in the supply of this machinery, which will be capable 

of doing more work than you anticipated when you suggested it. 1 

has cost a little more than I expected, but it comes to only a 

small percentage comparatively on the value of the wood you have
You may find the provision made for sawing oak and

There has been no

to deal with.
other hard wood very useful.

6. Par. 7. The danger of giving an answer to the question 

whether the Governor has or has not access to wireless messages 

is a little difficult to understand, as your despatches are privi­
leged communications; it is a question that may have to be refer­
red to the Colonial Office in the course of time. I beliebe that
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telegraph and telephone operators here are sworn to secrecy, -and 

there should he an understanding in the Colony about it. Copies 

of two codes have been procured, but I have not had time to go 

into the question sufficiently.
7. Par. 8. I have put a question about coasting regulations 

twice at least to Mr. Connell, but have not got a definite reply. 

The fact is that the steamer has been first in our thoughts for 

weeks, and everything else has had to give way. • I will not over­
look the subject.

8. Par9. I think that I had better deal with the question 

of selling sheep in my letter to Mr. Allan, as there is no advan­
tage in saying the same thing twice over.

9. Par. 11. You need not be alarmed' about the action of the 

PSNC; it may all seem very bad, but if we get proper specifications 

we shall have no trouble, with Mr. Connell to back up our case th 

Liverpool. You cannot be seriously suggesting that they would 

steal a few bales during the night when alongside our hulk? "There 

was one Weddell bale* overlanded in the last lot, and both the 

Bill of Lading and the specification were against us; still we -got 
the bale and stuck to it. Mr. W. S. Williams admitted that his 

specification was one short, and the tally in the "Columbus" was 

made to agree with it, although,as it proved afterwards, the lat­
ter was incorrect. The Royal Mail are the real culprits, but they 

put down their action in all cases to instructions given by the TSN 

Company.

!

!

10. Par. 12. The letter t©> the Magazine is quite what it
should' be.

11. Par.14 and 15. We hoped to hear before now that there 

was a boat on the way with the rest of the produce. Waldrons also 

are expecting a final shipment of wool, in addition to the lots
you mention.

12. Par. 16. The news that you are getting the "Gwendolin" 

into commission is re-assuring, especially as you say that the 

"Antarctica" may be also available.
13. Regarding bonus I fear you may have gone astray in other
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cases besides Mo Call's, if you have been applying the 130 fey 

rule to men on monthly or yearly wages. • In deciding to allow 3ci­
ty and other men to share the bonus the Directors agreed to rcoog’" 

nize everyone as a permanent, as .distinguished’ from a casual hand, 
who had made up 180 days' work on daily pay during the year, but 

it was expressly stated that this was not to apply to men on the 

permanent staff, see desp. 1106-20.
tied to his bonus, and anyone else, who through a similar misap­
prehension has been deprived of it. Husband has written to ask 

if he is to come in, but I have deferred a decision pending a 

reference to you. 
drink, and I do not know whether you have taken any notice of this 

in any other case, 
having had a bonus; has any rule been made under which he has been 

deprived of it?
14. Par. 13. The circumstances of A. Nilsson's death are par­

ticularly sad, and the Directors are most sorry that the accident
If the sum you name, £300, is what is allowed under the 

Act or Ordinance in force in the Colony, it will, of course, be 

paid, and is there anything besides that we could do for the widow 

and children?
15. Par. 19. Would you suggest that we should in future send 

our wireless messages via Punta Arenas?
16. Par. 20. Vour arrangement about purchases in the Drapery 

Store is approved.
17. Since last mail left the schooner "Glanogwen" has been

Me. Call is therefore enti-

I think that he was dismissed on account of

Then Mr. Allan mentions N. L. Adam, as not

occurred'.

bought for conversion into a lighter, and I have been with Mr.. 
Connell to Portmadoc to see her. She is a strong boat, built of 

oak 58 years ago, and quite sound', roomy, perhaps too much so, but
she will carry an excellent cargo. She is being metalled up to 

the light water mark, above which she is iron fastened', and I am
getting estimates for other work that if done here will 

money in Stanley.
save some

She has cost £300, and is practically reiady 

for sea, having a good inventory; but by the time she has been
metalled and sailed out, I do not expect her to cost less than
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£700, perhaps more. It seems a good deal for a ^but 43Sb

position is a desperate one; we must have one or two pjesr <0995 t/0 

replace those almost worn out, and we have exhausted -ewy 

of getting what we want in other ways. If built here, iitgy 

be too costly, and if constructed of steel unsuitable, they awjuM 

be too large to carry on the deck of a cargo steamer, and tile
of putting them together would be too heavy if done in Stanley, Jfe

1
have had estimates from Punta Arenas, and they have run into four 

figures, we have asked Maclean & Stapledon if old schooners are 

to be had in the Plate, and the answer is that there are a few, 
but they would cost #4000 to 5000, i.e. £300 to £1000 each, deliv­
ered there. The "GHanogwen" will last for years, and be, I think, 

quite suitable. If no schooner like the "Hattie" happens to turn 

up at Punta Arenas shortly, for sale at a reasonable price, I fear 

that we may have to contemplate cutting down one of the schooners, 
which would be a great pity.

13. Mr. Oswald goes out by this boat, and the Board have al­
lowed him six months' leave on full pay, the excess to be on half 

pay. They have decided that the salary of the second clerk at 

Stanley must be regarded as £300 per annum maximum, with £50 house 

allowance in the case of a married man, as long as there is no 

suitable house to offer him.
19. A copy of the inventory of the "Lady Elizabeth" should 

be sent home to be filed'; we have no details of this at all yet, 

but it is understood that there is a chronometer, which if not 

wanted at Stanley should be sent home, either to be cleaned or 

sold.

0
•T

.
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20. Particulars and a blue print of a steam winch are enclos­
ed: you mentioned lately that it would be useful to have one on 

one or more of the hulks, and this one, of which the cost would 

be according to size and power £60 or £66, would work with the 

boiler sent to North Arm last year, and now superseded by the new 

oil engine.
more, it is evident that they cannot be supplied wholesale, and 

that the need of them, either in the way of expediting work, sav-

If each winch with its boiler is to cost £100 or
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ing labour, or earning rent, will have to be established before 

the Directors can be asked to sanction their purchase. - Bersosal- 

ly I think that a winch, if it can be properly worked and pared 

for, would be useful on the "Garland; we have one already qn the 

"Great Britain"$ if there is any one hulk that is used more tfta» 

another for hiring to a ship that has to lighten, perhaps it 

might be useful on her, to be let at so much per day, although it 

must be remembered that many ships now have their own steam win­
ches, and that it is doubtful whether much would be got in the 

way of hire; then there is the principal coal hulk, and a winch 

might be useful to her; but practically, would not the steamer 

coaling alongside use her own winch? We have sent out a good 

deal in the way of machinery of late, and are never behindhand in 

adding to our plant when there seems to be good reason for spend­
ing money; but though we are able to do this, it would be foolish" 

to waste it on anything that is not really needed, however well 
off we may be.

21. Perhaps the best news that we have had for a long time 

has been brought by your cable announcing the return of the "Sam­
son" after repairs on the slip at New Island in fair condition. 

This is a great relief, and the Directors are glad that you acted' 
so promptly.

s

;

22. We cabled a few days ago asking if Saanum would apply 

for the command of the new steamer, and this would' go down with 

the despatch in which reference was made to the desirability of 

getting him. I did not know at the time what attitude Messrs. 
Salvesen would take up with regard to the boat, and thought it 

better that he should apply, rather than that anything should be
done that might look like kidnapping another firm's servant. Thep 

the "Columbus"
had written that would still, if allowed by the Government, 
continue trading with goods at all events, after repairs to the 

boilers, and this might have meant a little opposition to be
Now that they seem only too much pleased to throw up the 

whole thing as soon as the new boat appears, and write of getting 

Saanum to bring her home, I have been emboldened to- suggest to

over­
come.
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them that an exchange might oe effected', and that the man wjio 

takes out the "Wheatsheaf" could bring home the "Columbus", lead­
ing Saanum in command of the former, subject, of course, to his

There have been many ill-natured remarls 

made about Messrs. Salvesen by people who do not know them, both 

here and in the Island's; but perhaps I have been brought into con­
tact with them, personally, more than anyone else connected' with 

the Colony, and I say without hesitation that what we heard of 

them in Edinburgh has been fully borne out,' and that I never wiSh 

to meet a straighter man than the partner who lohks after the af-
We were to have had an agreement drawn 

up by lawyers, but as a matter of fact we have carried on the 

somewhat complicated arrangements made in correspondence, without 

it, and have not had anything that could be called' a dispute from 

first to last.
23. The name of the "Wheatsheaf" has to be changed, as one 

of the conditions of sale, and we do not know what to call her, as 

under a new law the Board of Trade will not sanction one that 1$
We had proposed the "Adventure", font as 

having some relation to the Sound in Lafonia, and also as being 

somewhat descriptive; but there are already three or four. "Port 

Stanley" has been appropriated by a Whaler. Apparently it will 

have to be a double- barrelled name, and "Black Hawk", Falkland
Malvina" would

r\: 'C~.

s
willingness to take her.

;

fairs of the "Columbus".

already held by another.

Sound", or "Silver Grebe" have been suggested; 
revive distressful recollections, or that would have been descrip­
tive enough.

24. On reading over par.4, I see that there is another way 

of looking at the question of the charge for stevedoring, but it
It is evident that weis a little difficult to put it clearly, 

have to look at the year's shipments as a whole, not at any indi­
vidual shipment, and the summing-up of the case brings out the 

fact that if the 6d perton we get on the whole lot exceeds what 
we lose on the lots that go direct, then it is justified'; but in 

actual figures it appears that if there is one direct shipment in
a year, then there is not raueh either way, but if there should^



■

IS3

be two, then the exclusion of our sixth would tell heavily against 

us. It was originally intended' that we should have the Stjpth 

all produce that passed through Stanley, and I shall endeavour to 

revive this arrangement with the new Company.
25. If the "Columbus" after repairs to the boilers is ega^n 

fit to work, and it is arranged that she is to leave as soon as 

her successor arrives, you may still be in quite a good position 

over the first shipments of wool, as Saanum will, no doubt, be al­
lowed to go on collecting as long as you can give him anything to

.rA

I

do.
I am, Sir,

your obedient servant,

Managing Director.
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DESPATCH no. 1126 per "Orissa", 12th November, 1913.!

Precis of Subjects.

1. Acknowledges despatch and letter.
2. On Mr. Lowrey and Salvage.
3. Reports purchase of "Wheatsheaf", and suggests arrangement^'or
4. Discusses charge for labour on produce.

!
5. Remarks on shipment of sawing machinery.
6. On secrecy of Wireless messages. Code to be selected.
7. On British Coasting regulations,
3. Question of selling sheep reserved for Mr.
5. On attitude of Pacific S. N. Co.

IQ. Letter to Magazine approved.
On further produce expected'.

11L Refers to commissioning the "Gwendolin"
1SL' Points out error in the matter of the bonus.
14- Expresses regret for Nilison’s death.
1?^ Inquires as to cabling wireless

i

!! information to be obtained'.
Allan’s letter, 

re errors in Bills of Lading.
1

'
i

and employing outsider.
I;
!;

I messages via Punta Arenas.
! Kw Arrangement about Drapery Store approved. 

It. Reports purchase of "Glanogwen".
13* Mr. Oswald leaving by this boat; remarks on salary. 

19. Enquires for inventory of "Lady Elizabeth".
20. Discusses winches for hulks.
21. Expresses relief on hearing news of "Samson".
22. About Saanum and command of new steamer.
23. Name of steamer to be changed.
24. Further on charge for handling produce.
25. Suggests employment of "Columbus" pending arrival of new boefct.
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Enclosures via Liverpool

:

duplicates

Despatch No.1125 dated 15th October. 
Account Current.
Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Orcoma"
General Invoice goods per "Orcoma" 

Clients' Cargo per "Orcoma"
List of Parcels.
List of Enclosures. /
Sight Draft on J Jiirwan for £105 . 17 . 7 

Clients' Account Sales:-
219 bales Wool ex " Inca"

I

,
i!

,i1
!

'
I

1
-
I

! I 63
HP 137

I EB 4
HW 43
P 159

i S* 160 
TR 158

13L
"S9pata"MY 15 

JB. 192
H 3,7.
DS 70

101B
HGC 33 
WED 77

82PH
DH 103 
HGC 24 "Oronsa"

6 bales Skins "Sorata"DH
WED 11 * * * yJB 9 y y y y
HGC 3 y y y yH 5. y y y yMY 5 y yy y1B * yy yDS 2 y y y y

2 casks Tallow "Sorata"
JBL 1 * y y yMY 1 y y y y

PB 15 Hides
S&S 27 
HGC 6

♦ y
y y y y
y y y yB 8 y y y y. WP 4 y y y y
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Enclosures via Liverpool.

!

Originals.

1 Copy of Cablegrams sent on 24th & 30th Oct.& 7th Nov.

2 Copy of Cablegram received on 2nd November.

3 Extract from letter dated 19th Oct.received from Mr Vere 

Packe and our reply of 22nd October.
Copy of letter dated 27th October received from A.Husband 

re bonus.
Further instructions regarding the Sawing Plant shipped 

per "Orissa''
Copy of letter from the Admiralty dated 28th October and 

our reply of 4th November.
Copy of letters received from Mr W.M.Dean dated 30th Oct. 

and 3rd November.
Copy of letter from Chr.Salvesen & Co.of 10th and our 

reply of the 11th November.
Copy of letter from King Bray & Co.dated 29th October 

and quotation for Steam Winch and Blue Print . 
attached.

Agreements- - Hookings (Baker) Tucker (Carpenter)

4

5
A.

&

7

i 8

9

10
v* i

Copy of letter from Browne & Lilly,Ltd.dated 11th. Nov. 
and shipping specification & plans attached.

11

LONDON 12th November,1913
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(I Enclosures per Supplementary Mail.

I Originals.

1 Account Current & vouchers.

2 Remarks on Accounts.

3 Remarks on Stores.

4 General Invoice goods per "Orissa"

5 List of General Cargo per "Orissa"

Corrected A/sales for
AFC 5 hales Sheepskins ex "Flamenco 
W C M 13

Clients’ Invoices goods per "Orissa"

6

9 3 9 9

7

3 Suppliers’ detailed accounts goods per "Orissa"

9 Copy of letter from Chr.Salvesen & Co.dated 12th Nov.

10 Sight draft on J.Kiri van for £16 . 15 . 7 B/L attached.

11 Copy of letter received from Edwin Mills & Son dated 
lbtli Nov.Specification & Blue print attached.

Statement of apportionment of Wool Sweeps for 191212

13 Dehit note for charges per "Vanadis"

Letter for the following:-
W.A.Harding, AiLSAllan (2)

London 15th November,1913



CL It i' jfttiidain't (L o litpmn, Ctmitp c't.i
INCORPORATED BY ROYAL CHARTER 1851.,

REGISTERED 1903.

■^/usccc/ulc//.
& /, e

Per Oropesa.
1127. '/& 13.N? LOth December,

Sir,
I have to acknowledge the receipt of your despatches nos.

451 and 452, which arrived on the 27th ultimo, several days late, 

owing to a railway breakdown in Spain.
2. 451-2. The different conditions upon which shearing Is 

conducted in the Islands and on the Coast may, as you say, lead' 
to trouble; but I understand that in Patagonia there are shearing 

gangs that go from place to place in the season, and they have no 

regular work or settled" place of habitation during the rest of tiffi 
year, while our men are on the permanent staff, and receive regu­
lar pay with lodging and free meat all the year rolind. The others 

are in the position of Irish harvesters who come over here for a 

time every year, or of the nomad gangs of shearers, which I have 

been told' do the shearing in the Colonies by contract. Between 

the two classes of labour you can hardly institute a comparison;
in the larger countries there must be a large floating labour

\
population, which lives on contracts made for certain periods at 

high prices, and may be out of work altogether at a slack time-; 
in the Islands, on the other hand, there is no labour reserve, 

and to get work done in the summer and autumn, we keep a num­
ber of men all the year round, with whose services we could dis­
pense with advantage to ourselves if they elected to take their

Considering all things, including steady employ­
ment and the possibility of a bonus, it is to be hoped that the 

majority will wish to keep on as they have been going. The labour 

unrest here will set people thinking, or it will be odd if It 

does not, and we must do all we can to prevent any kind of a 

W. A. Harding, Esq.
Manager,

work in bursts.

Stanley.
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strike, for it is a catching complaint.* You mentioned lately that 

the carpenters had begun to talk; they are about the last people 

who should have a grievance, for at times they get double pay for 

fully half a year. If it were not for the imcertainty of ship 

work, it might be politic to give them unasked another penny an 

hour, or, possibly, notwithstanding this. You might give us your 

opinion on this point. I am going to write to Mr. Allan about the ' 
propriety of abolishing the intermediate stage of the shepherds, | 
and starting them at once on £5.10/-, rising to £6 at the end of 

the first five years. This would remove a difficulty we have 

here in getting new men, for our agents are always telling us 

that wages have risen to such an extent in Scotland- as to make 

our terms unattractive.
8. Same par. From what you write I judge that we had better 

carry out Mr. Moir’s suggestion that we should send out a new 

Camp schoolmaster early next year, and I will ask Fleming & Hax- 

to look out one who has been accustomed to accounts. With regard 

to the establishment of a Post Office at Darwin, it would be much 

better, as you say, that our people should do the work rather 

that, have a Government Official planted at Darwin, and for such 

an arrangement there must be some recognized regulation in the 

other Colonies, similarto that under which so many shops run post 
offices at home. It would be cheaper for the Government, for if 

they had their own man, they would have to build’ him a Post Off i®e 

and a residence, and we could not give a Government official free 

meat or fuel. With the necessary assistance, Mr. Moir could' run 

the business, and could be allowed something out of the emolument 
we should draw. He could not take the whole, for our responsibi­
lity would be worth something, as well as the work of an extra 

assistant and a portion of his own time. I do not know how the 

private shopkeepers, such as stationers and grocers, are paid' 
here; clearly they cannot do it for the honour of the thing, and 

there must be some system laid down, such as a percentage on the 

sale of stamps and orders, and perhaps a fixed sum for letters. 

This is a matter that you would do well to get settled while the

ft

i
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present Administrator is in charge.
I gave you what Mr. Salvesen said to me about 

the Whaling Companies; it seems that you can he guided by their 

catches in judging as to the safety of making advances, and in a 

doubtful case you should cable for a credit by wireless.
5. The news about the "Samson" is very satisfactory, in fact 

comes as a relief, as she can evidently run for some years longer, 

and give us time to decide what should be done when we have to 

I am disappointed to find no mention of the new 

crank-shaft, which was sent out years ago, and was to be put in on
I may have asked' the question before, but

n 4. Par. 4.

replace her.

the first opportunity.
I should like to hear from you if our men ’who went with her were
able to judge the capacity of the slip for taking up the new 

steamer.
You cannot too strongly urge on all shippers the 

necessity of giving full and correct specifications of all prod- 

There have been several discrepancies this year, and in some 

cases the specifications have either been wanting or incorrect. 

Although one bale of Weddell wool was overlanded, the specifica­
tion agreed with the Bill of Lading, and gave us no help. Mr. W.
S_ Williams was pleased to see one more bale than he thought he 

had shipped, but could not account for it, and if there is a 

shortage on another mark we may yet have to set the proceeds of
It was different in the case of Stickney's, 

for he was able to prove the shipment of the surplus bale, and we 

got the value back from the PSN.
7. Par. 12. We are in complete agreement about the sale of 

sheep, and the Directors do not withdraw from their decision to 

see another season through at Goose Green. After protesting that 

we were asking too much, and waiting until Mr. Roy had made his 

arrangements with all the other owners here, we got a wire from 

him saying that Buzzi & Co. wanted to know if they could rely on 

our sheep at our terms for April/May shipment, 
was too late to alter, and that we should not sell until 1915. I 

think that the farmers, especially those who have sold for three

6. Par.9.&

uce.

this one against it.

I replied that it



years, have made a mistake in not holding out for better prices, 

for we hear of Falkland sheep having been sold at Bahia Blanca 

at more than 23/. each, and Mr. Markham Dean tells me that the Rio 

Gallegos Works have bought sheep from the Bridges’ at Barberton 

at 13/9d on the beach there, (wethers) while on the Coast they 

are offering 16/-, and that ewes are expected to be worth at least 

12/-. With these prices it will be odd if we do not get a substan­
tial rise in canned meat next year. Mr. Roy has gone, and the 

terms on which we are to take the agency of ? you already have 

in the copy of his letter of the 27th September last. I put a 

note of interrogation to represent his principals, for it is 

shrouded in mystery: you continue to tell us that Mr. Patron is 

going do™ again this month, while Mr. Roy puts up Buzzi & Co. as 

his Chiefs, and from that firm we got a cable on the 3th of Octo­
ber confirming contracts made by Roy. It is singular, however, 
that they have neither confirmed their cable, nor answered a let­
ter I wrote them a few days afterwards, in which I asked them to 

do so. What are we to think of all this? I am reminded that the 

question of commission on what we did for Patron last year has 

never been settled; there was a transaction through the London 

& River Plate Bank, and I assume that we did not lose in exchange, 
so that it only remains for you to' get the commission out of Roy 

or Patron on the terms now arranged.
3. The "Wheatsheaf" has been renamed the "Falkland", and is 

to be registered at Stanley. Iler alterations are to be finished 

this week, and when completed she will be a boat that will stand 

a good deal of criticism. There are always delays in getting 

vessels away, so that I do not propose to disappoint you by tel­
ling you that she will leave on a certain date. As regards the 

ownership, those who have had most to do with the purchase and. 
other negotiations are quite satisfied that the partnership with 

Mr. Connell is infinitely better than owning the ship ourselves.
9. Par. 15. You have done the best possible about the ships; 

it was very awkward having to send up so much ex "Vanadis" to Dar­
win, but it could not have been helped', as the owners of the lat­
ter made the round voyage the condition for her going there. It

h

!
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It is rather disturbing to hear that the "Garland” and the "Vana- 

dis" dragged ashore at Goose Green, as- it looks as if sufficient
—

precautions had not been taken against accident, and then, it 

seems, the hulk went aground a second time, which suggests that
I am not suggesting that anyone atshe was not properly moored.

Darwin should he "blamed; people whose business is farming cannot 
he expected to have a knowledge of nautical matters; hut it raises
the idea that if there is much increase in the floating property
there, it would' he wise to have some old’ sailor on the spot who

I think that you will agree that ifwould know how to manage it. 

the Garland was moored properly with two anchors down and a suf­
ficient scope of chain, no north-west gale that ever blew should

Is she moored with a swivel? I thinkhave caused her to drag, 

that all the Stanley hulks were provided with them some time ago; 
hut if any more are wanted you must let us know. I fear that you 

were unable to persuade the Captain of the "Ellen" to bring the 

Goose Green produce in, for we are still without any advice of a

.*

shipment.
10. Par. 16. We have enquired of Cooper’s Wharf about the 

complaint of the Pacific Co. about the want of hooping on the 

cases of canned meat, and learn that ours is delivered in as good 

condition as the rest, quite up to the average, and they can find
The cases are put together with cement coated' 

nails, which are used to hold them together in the absence of 
iron hooping, which the trade do not like; the majority of the 

cases they handle are shipped without hooping for the latter rea­
son, and as we have made no claim on the Pacific for damage it 

looks as if they were crying out before they were hurt. Cooper’s 

Wharf handles 95^ of the canned goods that come into London, and 

they can speak with authority. The PSN are so touchy, and ready 

to take offence, that it might be imprudent to suggest that their 

reputation for knocking cargo about is not in their favour, and 

that if they could induce their officers to be more careful in 

handling it,there would be no need to raise the question they 

have started.
11. Par. 18. In asking about rendering accounts half- yearly

m> fault with it.

i



r
lt>3

to the Clients, you do not say whether the practice< is one that 

leads to increased office work or not; if it is, it hardly seems 

fair to you to ask you to do it. At present I gather that you hare 

been in the habit of supplying a sort of statement of debits and 

credits without interest, and it may be that if you made up com­
plete accounts-current to the end of June, with interest in those 

cases in which you know that it would be chargeable on the whole 

year, you would be cleaning the account right off to that period 

in a comparatively slack time; and at the end of the year, when 

you are pressed, you would only have to work up the interest for 

six months instead of twelve. It would be slightly to our advan­
tage too, for you would start with the debit balance on the 1st 
cf July, and charge interest on that, 

that had better be left to your own discretion.
12. Par. 19.

I think that it is a matter

The Directors are of opinion that we should be
contented with the land we have, and they do not wish to buy or 

lease section 33, west of Bluff Cove. We are clearly barred from 

leasing under the 20,000 acre condition, and it is clear that this
Was made for the purpose of demonstrating that comparatively small 
farms could be made to pay. So far it has proved the opposite,! 

believe, and it is surely better to protect ourselves against any 

©junky nonsense that may enter the head of any new Governor, and
leave it as a standing illustration of the fact. ■ Besides this, 

there is the fact that wre tried for some years to grow mutton for 

Stanley on that section and on Bluff Cove itself, the section is 

a mass of bogs and stone-runs, and fencing would have to be un­
dertaken that would be more profitably expended elsewhere; - al­
together it has been decided not to touch it.

13. 452-4. It seems a good arrangement to towr the "Lafonia" 

to Darwin, as the "Samson" was going. Referring to par. 3, we 

shall be relieved when we hear that the "Garland" is not holed.
14. The "Glanogwen" is still in the hands of Williams, the 

shipbuilder at Portmadoc, but is expected to be ready in a week. 
We have arranged with Nicholas, the man who took out the "Karina 

Kirsten, to sail her out for a lump sum, and he has already gone
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down to take charge. • We have to put something in her, and shall 
prohahly send round a cargo of house coal from Liverpool, the same 

as what we shipped in the "Fleetwing", of which no complaint was 

Williams has had some experience in converting old' ships 

into hulks and lighters, and took readily to a suggestion of

0

made.

mine that he should' prepare the hatches and holt the coamings down 
beams

, leaving the after coaming in each case to he fixed 

on arrival, thus allowing water to run off during the voyage.
to the

On arrival you will only have to get the ’thwartship coamings put 
in place, and saw away the deck and beams, the hatches being made

There will be two beams left between the hatchesand fitted here.
to support the deck, and if these are insufficient perhaps an iron 

stanchion on each side will be required, though Williams says 

that she will be safe enough. After you have given credit for 

surplus stores and fittings, I fear that we shall have exceeded 

the £700 we aimed at. I suppose that you will use some of the 

sails for tarpaulins.
15. 451-5. Note has been taken of your remarks on results 

at Goose Green, about which you must bear in mind that the fig­
ures given were approximate. It was desired to emphasise the 

fact that buying at so much a sheep would not do, and that the 

proper method is to take them by the pound weight. There is a goal 
deal in what you say about proportioning the expenses, though 

without knowing precisely what these expenses are, and not having 

yet sold' the tallow and skins, the discussion is more or less ac­
ademical. Looking at Weiss’s report, it appears that the poorer 

class of sheep require more steam, that the skins seemed to have 

come direct from the shears, that Petaluga’s were a wretched lot 

of scrags,and that Felton’s had very little fat and their skins 

were very light, all this foreshadows less weight and value both 

for tallow and skins, likely to convert any profit that may have 

been estimated into a loss. As regards the depreciation, this is 

bound to be allowed for, and must be charged against the profits 

just as rent would be. As the sheep were bought at per head, and 

about 22,000 went through the Works, depreciation amounting to 

£1,100 would run to 1/- per head; it is a rough and ready calcu-
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ancPno’more exact than some of the other figures-.
16. A letter from Mr. A. R.. Brora about composite lighters

Some

nI

is enclosed; they might he mord suitable than steel ones, 
of the older carpenters will remember putting the "Wasp" together,

A trough forand a lighter would he built in a similar way. 
steaming the planks is easily constructed', and I think that steam

I remember that the teak planks 

But I am afraid that
was got from an old oil drum, 
when hot were as pliable as india rubber, 
the cost would be too great, unless you could get it done by con­
tract; we shall lsnow more about this when we see what we have
spent on the "Glanogwen".

17. The alterations to the "Falkland" are expected to be 

finished at the beginning of next week, and she will sail a few 

There will be accommodation for a number of saloondays later.
passengers, and a house is also being constructed for those in

On receipt of your cable saying that you could notthe steerage.
too highly recommend Saanum, and that he asked for £17 per month, 
it was at once agreed' that he should be engaged, and this was in-

You had said that an increase intimated to you by wireless, 

wages was expected, so that his willingness to take the post at
£17 per month, the old rate, is not understood: there is also the 

house, about which we shall arrange with Mr. Connell. I have dis­
cussed the appointment with him, and he is strongly of opinion 

that £17 should be the minimum, and that as so much depends upon 

him, there should be a further bonus, or percentage on the profits,
Do not say anything aboutdependent on the vessel's success, 

this to him at present, but you might make any suggestion that
may occur to you as to how this should be given. I do not think 

that it should be anything that would involve our divulging the 

actual profits made.
18. When you dismantle the "Lady Elizabeth", you should sell 

by auction, or otherwise give her credit for any stores or fittings 

that will be removed from her, and it would be useful if this 

could be done before her actual cost is sent home in the year’s
accounts.
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19. Salve sens have charged us, £55.10/- .for slipping the. 
"Samson", which seems moderate. - If you have not sent the account 
already, we want materials for making our claim on the Underwrit­
ers for the accident alongside the «pOravian, and a copy of the 

log should he sent, as we are likely to recover at least a portltsi
of the expenses on the slip, as well as the cost of going to New 

Island. Nothing, of course, should he charged' for expenses aris- 

from wear and tear or the cost of cleaning; hut the permanent re­
pair of the damages sustained on the hilly Rock we shall certain­
ly recover, and I think we may he entitled to the cost of painting.

I am, Sir,
your obedient servant,

Managing Director.
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Enclosures via Liverpool

DUPLICATES

Despatch No.1126 dated 12th November.

Account Current dated 30th November.

List of Clients fiargo per "Orissa"

List of Parcels

List of cargo per Orissa

General Invoice goods per "Orissa"

Remarks on Accounts.

Remarks on Stores.

Second of Exchange on J.Kirwam for £ 16 .15 . 7

Clients A/sales
F 3 Salted Hides ex "Sorata"

W P 1 * * • •

B 4 y y y y

HOC 1 y y y y

s & s 8 y y y y

p b & 1 y y y yCo.
W C M 13 bales Sheepskins ex Flamenco.
AFC 5 > * y y

Enclosures list of.
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Enclosures via Liverpool

ORIGINALS

Copy of Cablegrams sent dated 21st November & 2nd December1

Copy of Cablegram received dated 28th November.2

Y^ool Market Reports.3

4 d&fy Capt .T .M.Nicholas's agreement for taking out "Glanogwen"

Copy of letter from Chr.Srilvesen & Co.dated 22nd Nov.5

Copy of letter from .Carpenter dated 18th Nov.6

Copy of letter from A.R.Brown dated 14th Nov.re lighters.7

Aiming & Cobb's list of Sales for 1914.8

Copy of letter from Edwin Mills & Son dated 15th Nov.
detailing instructions for erecting Press & Pumps.

9

Blue Prints of Avery's quadrant CaFcase Weighing Machine 

and Fixing Instructions .for Mr Allan 

Letters for the following:-

10

<\>A.L .Allan,

London 10th December,1913
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Clin' jfctiUlmtt* limb# Clowtpaiw, Whniteit.
INCORPORATED BY ROYAL CHARTER 1851.) -

REGISTERED 1902.

6 '/, S&~*
P"/' Oronsa.
jV° 1128. M.5th .January,

Sir,
I have to acknowledge the receipt of your despatches nos.

453 and 454, which arrived on the 22nd ultimo and the 3rd instant 

respectively, also of your letter of the 25th November per "Oron­
sa" .

ii

2. 453-4. The PSNC have not said anything about the "Sorata", 

and I am keeping the amusing correspondence until they do.
3. Par. 6. You will have understood that the Underwriters

will not pay on an estimate of repairs, but will make good any
We are entitled' to have the figureexpenses actually undertaken, 

head replaced at their expense, but it seems hardly worth while.
4. Par. 8. The information contained in this paragraph has

The "Falkland", late "Wheatsheaf",been conveyed to Mr. Connell, 

sailed on the 30th of December, and her departure was cabled' via
Montevideo. The Company were represented'by Mr. A. W. Lafone and 

myself on the occasion, and we were much pleased with the my in
She has two faults,which the alterations had been carried out.

which may be mentioned at once to get them out of the way; she is 

undoubtedly ugly, and her ensign is ragged: 
her passenger accommodation is far ahead of anything yet seen in 

the Islands in a coaster, and her machinery being right aft she 

has a perfectly clear hold, without any obstructions, from bulki- 

head to bulkhead', so that with powerful winches she ought to be 

very convenient for cargo. In addition to the saloon accommodation,

on the other hand

which provides berths for 16 or 18 passengers, a large place has
It was a matterofbeen provided on deck for steerage passengers, 

some difficulty to convert an ordinary coaster into a passenger

W. A. Harding, Esq 

Manager,
• y

Stanley.
'



boat suitable tor the Colony, and Mr. T. Kennaugh, who designs 

and carried out the alterations,has done his work well. Barring 

the Mate, who may prove to he the weak spot in the equipment, the

r

crew seemed' an ahle lot, and both Cook and- Steward looked promfe- 

The saloon is dark, hut that could not have been avoided, 
as well as the staterooms, is well lighted with eleetric-

ing. 

and it,
ity. With the large number of chairs at the two tables it looks 

rather blocked up, and there is no room for a stove, so it is
heated with steam. I will go through your remarks in this para­
graph.

It is rather to be hoped that there will not be raa-* 

ny applications, for wre have come to the conclusion that tt wrouL d 

be simpler to run the boat as a joint concern with Lowdens our-

SHARES■

selves without any outside shareholders.
Your crewr list differs from that given in 403RiTiWTNG EXPENSES.

par. 2, in which "the total was stated as 14, the difference be­
tween that and 17 being accounted for by two seamen and a mess

I think that the "Falkland" has left with 14, folldsv-boy extra.
ing the information given about the "Columbus" in the despatch

the
Regarding that storage of coal, I hope that yonjust mentioned.

have had the "J. ?. Smith" caulked, so that she can hold more than
400 tons; but why will it be necessary to strip any of the cop­
per? Make sure of this before you do it. The "Falkland" has not 

taken much cargo, and has coals enough to carry her to Montevideo, 
where she will fill up, so may want storage for some of this.-: All 
that can be said from here is that you must use your discretion
on this subject, bearing in mind that the steamer must have as

It is expected that 

The Chief Engineer has come
good treatment as if she wore entirely ours, 
she will consume 3 tons per day. 
over writh her from the late owners, a Scotsman in very good con­
dition, whose bearing gives one the impression that he is a model 
of caution, both in word and deed.

A list of the principals who have signed the agreement 
is enclosed, and it may be complete before the mail closes..

By all means go on as bef ore, and makers 

much as you can to pay for the heavy cost of

FREIGHT.

FARES and VICTUALLING.
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■better steamedfitting up the accommodation. We hope that with a
this revenue will increase.
COLUMBUS. There is no apparent likelihood' of the owners giving hs 

any trouble, they seem only too well pleased to get rid of the 

worry of the local service, and not at all annoyed at being
They have, as you know, abandoned the mail service, 

and it will probably fall to you to make a new contract.
SAANiTU. Mr. Connell is quited satisfied to take him at £17 per

c

squeezed out.

month, and proposes to add a substantial bonus dependent on his
Details are not fixed yet,but if theown care and diligence.

suggestion is carried out it will add £40 per annum to the wages,
In the matter ofprovided that the boat runs without accident, 

the house, I have not looked at the account, but if the second
half of the rent was charged to the "Columbus", and not to Messrs. 
Salvesen personally, it follows that we paid three-quarters of it. 

What do you propose to do about the house? He could not come on 

as a servant of the P. I. Co. so as to be entitled to a bonus; 
that would be stretching it too far.
MATL CONTRACT. This must be left in your hands to arrange as you 

think best. Salvesens’ six months’ notice will not be up for a 

while, and if they are content to go on to the end' of their tenm, 
it will give you time for negotiation, and also for clearing up 

I have mentioned before that we did'not take on their 

contract, as that would have still pinned'us to the New Island' 
call; but I would suggest that in making the new contract with 

the Government your aim should be, as long as the subsidy is all 

right, to give the greatest satisfaction to the greatest possible 

number, so as to make the boat thoroughly popular, even if she'
I

has at times to go a little out of her way. • For instance* you 

might agree to at least one call at New Island, if not more, syn­
chronizing this with the collection of wool in the neighbourhood', 
and then there are other places where the "Columbus" was compelled 

to call periodically, as to which you must use your omi judgment 
entirely. Settle also for special calls if you can, probably 

those who were served by the "Columbus" will renew their contracts 

with the "Falkland." In the matter of malting a contract at all

I

!

arrears.

!

’

!
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will letter your position ii you 

Government to approach you, instead of offering
It is evident that the "Falkland" is the

for the local mail service, you
leave it to the
to perform the service, 

only boat capable of talcing it up, and that she will have to do
it sooner or later; moreover the subsidy will be of value, thou&h
you can point out with reason that if she is tied up to certain 

dates she will be precluded from undertaking possible remunera-
Then as to the subsi-tive work beyond' the limits of the Colony, 

dy; is it not fair to say that if the broken doira "Columbus" got 

£600 per annum for an undertaking to carry the mails once a month,
and was not bound to meet both the outward and homeward'steamers, 
that sum would be too little for a vessel fitted out like the 

"Falkland", especially if you undertake both to carry the outward- 

mail on arrival, and to catch the homeward steamer a fortnight 

Probably for the improved service £900 or £1000 a year 

would not be too much, considering the state of the Colonial fin­
ances, and the evident desire of the Government to spend their 

When the time for making a contract arrives, some ac­
count should be taken of the possibility of the boat being kept 

in Stanley by the break-down or lateness from any cause of the 

mail steamer, the cost of which should not fall wholly on the 

f ormer.
POWER to ACT.

later?

income.

A Power of Attorney is being prepared, and will 

go to you from Liverpool, giving you absolute control over the 

steamer as well as her Master and crew, and the direction of all 

details of management. Captain Saanum will be instructed' to 

forward certain returns to Liverpool, and the Engineer’s reports 

will also have to be sent, as was the case with'the "Columbus". 
You will have to make Saanum understand that in all matters he 

will have to exercise as much economy as he- had. to do for Salve- 

sens. The Directors are looking forward with much interest to 

your report on the steamer.
5. Par.9. The correspondence with Mr. Llanso conveys the 

impression that there has been some double dealing somewhere,- but 
not of a kind that is likely to affeet us. You- introduced Mr. 
Roy as agent for Mr. Patron, and now it appears that he and Mr.

i ‘
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out. of the "business alto- 

writing of the
Llanso are anxious to keep Mr. Patron

W0 are still without any confirmation ingether.
cable from Buzzi in Buenos Ayres, acknowledging Roy as agent,
and'we have again asked for it; but on the other hand we havead- 

vice from the Anglo-South American Bank that Tomas Buzzi & BrO- 

have opened a credit with them in our favour for £5,000, which 

is, so far, satisfactory, although the sum required to pay for 

all the sheep said to have been bought will be much more than 

You will have to exercise caution, and not go beyond the 

amount of the credit as at present advised, or of any future ones 

that may be opened".
6. Par. 10. I have had no time to write to the Admiralty

that.

about Navy Point, but will do so after the mail has gone, and' do 

not think that there will be any difficulty in getting the lease
You do not seem to have been able to findfrom the Admiralty, 

out from whom the application for a lease came, although it most , 
likely passed through the Colonial Government.

7. Par. 11. Messrs. Ince have asked for vouchers in connect-/T
ion with the "Marco Polo" salvage, and I have told them that
they probably were not taken in duplicate, and are required for

They say that they may not be asked for,
:: the purpose of audit, 

and that they would not be if the ship had been British; but
that it is impossible to say what quibbles may be raised by Nor­
wegians, so that the Auditor should check them and they should 

be sent by return. The case drags its slow length along, and" 

it may yet be some time before it is settled.
3. Par. 14. The arrangements for working cargoes in and 

out of Stanley have the approval of the Board, and it is quite 

true that desperate ills require desperate remedies. We must 
hope that as soon as the "Falkland" gets to work things will 

settle down, and that it will never again be necessary to send' 
the "Samson" from Darwin to North Arm and back with 12 casks of 

cement. It would' be worth while considering whether some ar­
rangement could not be made for carrying out the original inten­
tion of keeping the sehooners as-a stand-by capable of being ut­
ilized'; there they are for the purpose, but of no use because



L

there are no Captains or crews available'. - My idea is that, it you
had in Stanley two men who could he trusted to sail them,* -in a
case like the present, when you know for a certainty that thioujji

would
the breakdown of a steamer the coasting wiii be upset for montns, 
you could, failing local hands, send to Montevideo for crews, 
and you would then not be so hopelessly paralysed as you have

The eventuality was

-JS,

been since the "Columbus'' gave up running, 
foreseen, and as we thought provided against, but the provision 

failed: on another occasion, which must, in all human probability
present itself sooner or later, is it inevitable that we should 

again be unprepared?
9. Par. 15. The Board are glad to hear that Mr. Creece is 

now giving you satisfaction, and are willing to sanction an in­
crease of pay of £50 per annum for five years, the provision as 

to passages in the first agreement remaining unaltered, 

terations in housing you mention have doubtless been made after 

due consideration, as well as those in the Store. You do not sqy 

what you are doing with the old house at the West Store.
10. Par. 16. It is always a good thing, when possible, to 

sell goods on a cash basis, and if you can introduce the system 

at the General Store, so much the better. Mien a discount of 5^? 

is given for payment within a certain date, it is certainly ir­
regular to allow it when extended credit is taken, and it should' 
not have been done. The discrepancies you mention, which no 

doubt mean that discount allowed has not been entered', are the
result of carelessness in the Store, and hardly warrant its being

whether
taken off all accounts when paid or not. The 5fc is in considera­
tion of prompt payment, and is meant to be an inducement to cus­
tomers to settle their accounts regularly, but it loses its force 

if they see that they are not called upon to fulfil the condition 

on which they get it. Are there not people who cannot pay until 

they get their wages on Saturday? Do other Stores in competition 

with us insist on cash? If the system is recognized throughout 

Stanley, then it might be adopted with advantage; but you had' 
better not go into such an important alteration too hurriedly. I 

would suggest that in any case you should' put that matter of dis-

The al-



comxt on a proper footing, for the present system olfexs no in 

d'ucement whatever to the customers to pay their monthly hills.
I used'to have the same trouble about'the small discrepancies 

you mention; in getting out the monthly sales the Storekeeper 

took the gross amount of each customer’s account, not knowing 

whether it would be paid within the prescribed time allowed for 

discount or not, then, if the discounts allowed were not deducted 

from the next month’s sales I found in time that the amount cred­
ited' to the Store for sales had'been overstated, and at the end
of the year the account "Store Debtors" did not correspond with 

the sum of all the Store accounts in the Storekeeper’s ledger,
If a proper account were kept of alland had to be adjusted', 

discounts and other deductions allowed, the discrepancies would’
vanish ; but to get over this by deducting the discount, whether 

earned or not, is clearly not right. If I have misunderstood 

your meaning, you will let me know.
11. Par. 17. It is very difficult to follow all the Whaling 

Companies and their Owners; we have written to Mr. Lars Christen­
sen at your suggestion, asking if he can settle the "Skjold'o’s" 

account, but that was a fortnight ago, and there is no reply yet. 

On turning up the despatches you mention, it appears that the 

account was ndt enclosed in despatch 437, and I think that we
It is not clear whetherhave been waiting for it before writing, 

the account was incurred for the former or the present Owners.
12. Par. 19. Remarks on Bass’s Ale and Galvanized Sheeting 

will be found enclosed.
In giving us the old rates the PSNC are only 

following their promise of the year before last to put us on even 

terms with Sandy Point; but they have not mentioned the rebellion 

of the shippers there as the reason for coming down, and their at­
titude has not been quite straightforward, unless I misjudge them. 
However, we have the rates reduced7;1, and that is the main thing.

14. Par. 4. We shall deal with the loss of Wool at Grand 

Jason when the papers arrive.
15. Par. 5. There has been no year when the outturn of wool 

and skins has been so bewilderingly bad, and if there are short-

13. 454-2.
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fair claim on the steamers,ages it is clear that we shall have no 

hut must recover from those who have had excesses. In the case of
asked Mr. W. S. Wil-the Weddell hale that we saved' from sale, we 

liarns to explain how he got one over, hut his reply only went to 

show that the account has heen credited with a hale too many. The
only suggestion that I can make is that you should insist upon 

proper specifications being sent in, and get them verified with 

the hales before shipment, also that you should try to devise a 

system of tallying that does not depend' upon the tally into the 

coaster or hulk, hut should' confirm both of them. We ship a cer­
tain number of hales of something, and that number should he turn­
ed out here, even if there are small discrepancies in the marks; 
hut when you ship, say, 1000 hales, and we receive either 999 or 

1001, the inference is that the Sandy Point shipments are better 

or worse off by one.
16. Par. 6. It is a great nuisance about the Tallow, and' I 

shall get Mr. Connell to call the attention of the PSNC to the 

want of faith on the part of their Manager. The worst feature is 

the neglect to get the "Huanchaco" here in time to report for 

the January sales, for which there is no excuse. Fortunately we 

have not much wool as it happens, hut if we had a couple of thou­
sand' hales it would have heen very serious. We cannot at present 

discuss the question of the disposal of tallow, for we are pledged 

to give it to them, if they want it; hut you might enquire about 
the price likely to he offered by Buenos Ayres people on the 

spot, leaving it to them to settle about the duty. Possibly 

Salvesens might agree to deliver in London, if the shipment were 

large enough. The third suggestion can he discarded at once; 
there is no dependence to he placed on small sailers, which can 

seldom he got of the right tonnage, and often cannot he found for 

six months, besides which it has heen through chartering sailers 

that the Pacific have agreed to put on two cargo boats per annum 

at actual sailing ship rates, and we have agreed to ship by them.
17. Par. 7. On receipt of your cable about towing the "Fleet­

wing" we communicated with the British & Foreign, explaining what

r
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sanction replied that you 

to get a tair
you proposed to do, and with their

I hope that this will enable youcould do it.
shipment together, and that the Valparaiso Manager will send you

I am very glada steamer that will not miss the March sales, 

that you have taken Port Howard into consideration, tor it is 

most important to hold the Waldrons to their agreement about 

freight, which is conditional on a certain shipment being made
They are already trying to raise a dispute about the 

delay of the rest of the 1913 produce, but we can disregard’that, 

as it comes from a cantankerous member of the Board, so I am told.

for March.

r

18. Par. 8. I will put Biggs’s letter before the Board. Imay
say that, personally, I am of opinion that it would be much better 

to give him good standing wages, and abolish the old' system in 

ship work, I would have done it myself long ago if the foremen
But I do not agree that he has any grievancehad been willing, 

over losing his bonus when on ship’s pay, for he is compensated'
over and over again by the extra pay, to say nothing of survey 

fees, earned in the Company’s time, which many employers would 

consider to belong to them.
19. Par. 9. It would have done no harm if you entered' the 

wool and' skins per "Corcovado" at the old rates, and you may have 

done so yet; if at the new, we shall not pay them.
You will have to make it known as widely as possible 

that the PSNC arS going to put on tun cargo boats a year in con­
nection with our new arrangements, one of which is intended to 

leave early in October, after the Kent ram sales, and the other 

most likely in April, though it may be later this year, 

are a lot of people who will get their own goods out, and it is 

of no use trying to prevent them, in fact, as we and Lowdens are 

pledged to supply a certain tonnage, it will be a help to us if 

the public come in. 

mail boats, and if the farmers come in to any extent, it will mean 

business for the "Falkland", by which in time we might establish 

a through rate fromLiverpool to ports on the coast. You will have 

to get your orders together for rough goods, and if the orders 

that come forward are insufficient, Mr. Connell suggests that we

20.

There

The rates will he much lower than hy the
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should ship fine goods also.
21. I hoped to he able to report the sailing of the "Glanog

and is not to hewen", hut she is still hung up at Portmadoc,
What there is to do, goodness knows, theready until next week.

fact is the place is too far off, andthere is no one to stir up
I had arranged' tothe local shipbuilder who is fitting her out. 

get her round' to Liverpool to load, and for that purpose bought
some slates, about 25 tons as ballast; but we have since been 

able to get coal round by a coaster, and the slates need not have 

been bought. However, you will recollect that Portmadoc lives ai 
slates, and is in direct communication with the quarries by rail, 

so that they cost much less than at any other port, and you will 

be able to make some use of them.
22. Enclosed is copy of a letter from Mr. Mantle about the 

Stanley telephone. I would suggest that, considering the mess 

made over this institution, first by Governor Allardyce and then 

by the Crown Agents, you should'persuade the Administrator to let 

us get it carried out under Mr. Mantle's directions, and the Col­
onial Government can pay us when the materials are shipped. You 

might say that as this is a public institution in which we take 

an interest, Ave are public spirited enough to do whatever share 

of the work may fall to us without charge or commission. I Iqioav 

this: if Mantle sees to it, it Avill be a success, but if it goes 

into the hands of the CroAvn Agents it will be past praying for.
23. Just before closing I have seen Mr. Connell, Avho agrees 

that it Avill be a good plan to buy all the coal from us at a prof­
it per ton to be arranged-, and noAV Are must find out for Iioav little 

Are can do this Avithout loss. A full inventory of stores on board 

will be sent to you from Liverpool, and Captain Saanum will give 

the necessary receipts to Capt. Poole. The last neAvs is that the 

boat did 11 knots between Liverpool and Holyhead.
I am, Sir,

>-

your obedient servant,

Managing Director.
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Despatch No.1127 dated 10th December,1913
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List of Enclosures via Liverpool.

Originals.

Copies of Cablegrams received dated 14th 21st & 23rd Dec.1

Copies of Cablegrams sent dated 19th22nd.& 23rd Dec.&
2nd Jany.

2

Wool market reports.3

Copy of letter from A.W.Gamage,Ltd.,dated 29th Dec.4

Copy of letter from Anglo South American Dank,Ltd.dated
31st Dec.

Copy of letter from T.& S.Plum,dated 30th December.

5

6

Copy of letter from Bass & Co.dated 2nd'January.7

Copy of letter from Jarrott,Ltd.re Motor Boat.3

Copy of Letter from J.L.Waldron,Ltd.dated 19th & 

repLy of the 20th December.
Copy of letter from Crosse & Blaclwe 11, Ltd. dated 23rd'Dec

9 our

10

Copy of letter from ?.J.Mantle,dated 6th January.11
'

Copy of letter from William Bain & Co12 Ltd.dated 13th Dec• y

Copy of letter from Chr.Salvesen & Co.dated 5th Jany.13

14 Copy of letters received from Ince Colt Ince & Roscoe
dated 6th & 7th and our reply of 7th Jany. 

enclosures mentioned attached.
Louis Williams's draft on W.Hooton & Yates for £40 

Letter for A.L.Allan.

15

London 7th January,1914
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Enclosures per Supplementary Mail

Originals

1 Account Current and vouchers.
Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Oronsa"
General Invoice goods per "Oronsa"
List of Principals who have signed Freight Agreement. 
Sight Draft on Rev.R.Johson B/L &c.attached.£7.12. 1 

Sight Draft on J.Airwan for £ 31 .0. 3 & B/L attached 

Suppliers Invoices goods per "Oronsa"
Notes on Motor Boat per "Falkland"
Letters for the following:-

!

2
3
4
5
6
7
8
9

10

W.A.Harding (3)

A.L.Allan (2)

11 Copy of letter from Chr.Salvesen & Co.dated 9th January

12 Copy of letter from Aktieselskabet"Ornen dated 6th
January.

London 10th January,1914

I
;;
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D1SSPATII no. 1123 per "ORONSA", 5th January, 1914.

Precis of Subjects.

1.x Acknowledges despatches and letter.
Correspondence re "Sorata" held in reserve.

3. States Underwriters’ attitude on estimates for repairs.
4. Reports departure of "Falkland", with details of boat, and 

sundry notes on her management.
Deals with sheep purchases and' advises caution.

6. Replies to remarks on Navy Point lease.
7. Vouchers re "Marco Polo" wanted.

Approves arrangements for coasting cargoes in absence of 
steamer, and discusses subject.

9. Sanctions re-engagement of Greece at higher salary.
10. On selling for cash and discount system.
11. Refers to Skjoldo’s" account.
12. Refers to complaints about iron and beer.
13. On PSNC homeward rates.
14. Notes loss of Wool at Grand Jason.
15. Reports discrepancies in wool shipments, asks for specifica­

tions in all cases.
16. Replies to remarks on tallow shut out and wool per "lluanchaco"
17. Towage of "Fleetwing" approved, and remarks on Port Howard. 

Biggs’s letter to be referred" to the Board".
19. On rates on wool and skins per "Corcovado".
20. Intended sailing of two cargo boats annually to be published.
21. "Glanogwen" still at Portmadoc.
22. Refers to letter on Stanley telephone, and offers assistance.
23. On proposal to supply coal to "Falkland".

2.

5.

3.

13.
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Enclosures vis Lisbon.

Originals

1 Account Current and vouchers.

2 Remarks on Accounts.

3 Remarks on Stores & replies.

General Invoice goods per "Oropesa" 

List of General Cargo per "Oropesa" 

Prices's invoice for Oil shipped 

Particulars of Customs regulations 

Coasting freight Agreements 

Letters for the following:-

4

5

G per "Oropesa"

7 re Coasting Trade.
8 (30)

W. A. liar ding (4) 

A.L.Allan (1)

London 13th December,1913

I
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P<‘>' Oriana. 

N° 1129.. y^i4.o//r/o//.;/■ c.___4tfc February,

Sir,
I have to acknowledge the receipt of your despatch no. 455,

together with your letter of thewhich arrived on the 16th ult • >

23rd J^c ember.A
2 . 455-2. You are quite right about the Chinese crew-proposed,

I understand thatfor it would never do to upset Our labourers, 
in some places where they have been Introduced the prejudice 

against them vanishes, and it wad for this reason that Mr. Connell 
was anxi ous to try them, their employment in his steamers on the
North American coast having been quite a success.

3. Par.3. It is right that the questions of handling goods 

and produce should stand each on its own bottom, and that the loss
should not be made up by an overei large on the other. If die

rule that the crews are -notto do any shore work still holds good*
I would suggest your taking careful note of what the loading of

ting
goods coastwise actually cost®, and let^ue know, so that we can 

arrange a price per ton* something between 6d and ty-* 

in future we take toll of one-sixth of all passing through Stan­
ley, and this is to cover labour employed on it.

4. Par. 4. Fielding 8c Platt say that they use Royal Daylight 

oil, but believe that Rock Light <now R.V,(M would do as well. 

This Is a Russian oil, and was sent for the Gardner engine in the 

"Malvina". It has a flash point of 96 against 81 -for Royal Day­
light, and is ^d cheaper. You must not think of using the oil 

sent for sale, which has a flash point of 111, and costs more per 

gallon, is in fact too good for the purpose.
5. Par. 5. The question of secrecy in wireless messages does

on one

on produce

W. A. Harding, Esq. 
'Manager,

Stanley.
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not press at the moment; if a Governor happened to he both inquis­
itive and garrulous, persons making use of the system might find

If it were laid down that the se~themselves at a disadvantage, 

crecy to which operators are sworn should not he violated exept 
for reasons of State, that is to say that even the highest official

e

should not have access to ordinary commercial messages, unless 

exigencies of the public service could he pleaded, that would’ give 

confidence to the public, and I think that we should try for some-
But it would he difficult to bring it about 

on someone’s toes.
6. Par. 6. It will he difficult to clear up all the discrep­

ancies in the Bills of Lading this year.
7. Par. 3. You will understand that'the Board leave the set­

tlement of compensation to the widow Of Nilsson in your hands,
The amount, when agreed, must he charged to the London Office.

3. Par. 12. You are <guiie right in deferring the question of
'

a steam winch afloat in Stanley for the present; as regards the 

"Garland", I agree With Ik. Allan that It would he useful^- and 

when the shearing is over and the new oil engine Installed at- 

North Arm, the holler there will be free, and can easily he adapt- ; 
ed to drive a winch, the cost of which will not be talf that of 

a winch and boiler combined.
9. Par. 13. It is unfortunate about the scows, and I am afraid 

that you have never told us until now how unsuitable they ares
They have, as you know, been taken over by the Transport Go. on j 
certain terms, and you may have to sell them, as soon as suitable 

arrangements have been made for getting woof on board, Probably 

this would he the purchase of more suitable sews fit Sandy Point, 

and permission for this would have to he obtained £roro Liverpool.
10. Par. 14. If you will refer again to the invoice from ken- 

ant on to which you draw attention, you will see that the 1 X 9 was 

converted into cubic measurement, and that the running foot did 

not cost as much as 2d. There has been no general advance in 

timber of late, and the small difference was due to the cost of 

shipping to Liverpool.
'

11. Par. 15. If a single hale of sheepskins is uniform through-

thing of the kind, 
treading

without is

i
iI

!

0:11 U\ ' IV' } [ty
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out in quality, both as regard's the pelt and the fleece, it would 

be a waste of time and money to have the content# sorted'# but 

this sort of bale does not usually come from the small farms, or 

any farms, in fact, except the larger ones, and where there iSa 

doubt it is better to sort. We adopt this principle here, and 

instruct the Brokers to sort all the clients * bales# unless we 

get orders to the contrary. From Goose Green We get long strings 

of one quality, and expect to receive the same from Ottr Stations, 

now that Mr. Allan has been made aVrare of What is donb here,
12. Par. 16. The list of thosfe agreeing to the fate years* 

proposal has been completed by -a letter received from Aicke Bros,
so far as the farmers residing here are concerned# and we 

hope to get your list completed by the next mail. AS regards the 

shares to he allotted# it would have been more to tire purpose if 

you had' given the names of tire Managers ivho had been enquiring, 

for they could' have been passed On to Liverpool* There are more 

shares asked for than are available, and the probability is that 

no one person will get more than 100. At ray request Mr. Connell 
has deferred allotment until the mail arrive#. In opse there 

should he more applications.
13. Par. 17. tonp letter to the Administrator about South 

Georgia and the WhaJing regions is .excellent# and you haye dope 

well to have a slap at that most gotten jQf all institutions, an 

Export tax. Mat are the prefpp.pts of the industry continuing to. 
be profitable? It is commonly thought that h11 Whaling gets play­
ed out after a time, and when the whales leave the dependencies, 
are the inhabitants likely to remain for the benefit Of their 

health? As far as we are concerned we arp only affected by the 

question of the possible mail steamer to be run by the Government, 
and you should do your very utmost to get this idea put of the 

heads of the authorities. You have put your objections very 

clearly, and they should have much weight. You might also point 

out that a steamer fit to run the mails and passengers to the 

West and South Georgia would cost not less than £10,000, unless 

she had'no more accommodation that a whaler, and that your estim-

& Co • 9



ate of the cost of running her is prohahly much understated at
But it ought to have great weight if you point­

ed’ out on Behalf of the Transport Co. that in response to an un­
animous cry for a steamer, they have stepped in after the failure 

of the "Columbus", and at great expense, including a sum of not 

less than £1,100 for passenger accommodation alone, have put on a 

steamer more fitted in every way to do the Island work than any
It is an experiment, 

and it is not known yet whether with the liberal scale of expend­
iture that has been adopted it will pay, although it Is hoped that 

by undertaking all the Colonial work it can be made to do so. But 
if, after all that has been done to meet the Colonial wishes,the 

enterprise gets a slap in the face in the form of anotherjioeal 
passenger steamer, owned and run by the Government* yea can say 

with confidence that there will be every risk of the "boat being 

withdrawn, and of steam being abandoned as a failure, caused by 

Government competition. , For Ourselves, we may revert to schoon­
ers once more, for we cannot rhn tile risk of bell® unable to- get 

our goods out and our produce m, and If we were to do this, there 

would not be enough produce lef t to rjalse the smallest of steamers 

Of course we do not expect that things will come to this 

pass, but it is just as well to let people know that any attempt 

to compete with our boat may have very awkward consequences for
Capt. Diekson is believed" to be opposed to 

any interference by the Government in trade, and he no longer 

touts for passengers alongside the mail steamers; but it is by no 

means certain that Hr. Allardyce may not be out again nexi mail.
I have written to the Admiralty about Navy 

Point, but my letter, of which a copy is enclosed, has only been 

acknowledged as yet. I think that we could successfully show- that 

our holding on the north side is not a station within the meaning 

of the Ordinance, and that it would he difficult for any proposed 

tenant of Navy Point to establish a right of way. !
15. The "Corcovado" appears to have been sent, as usual, too 

late, and she will miss the sales almost to a certainty.

o £5,000 per annum.

boat that has ever been seen in the Colony.

pay.

the Colony at large.

14. Par. 13.

I have



z.o

been complaining about the repeated instances of neglect in this
respect on the part of the PSN Manager at Valparaiso, through Ifr.
Connell, and the latter, who was here last week, told me that they

get us to
said nothing in his defence, hut asked him to ^instruct you to 

cable us whenever you have asked for space, telling us how much 

and the date when the ship should be at Stanley, and they will
I caii see thatthen send him direct instructions from Liverpool, 

they do not wish directly to censure him, but that "they are unable
The last news this morning is that the 

ship is unlikely to report until the 24th, which will be a day too 

late, and keep all the wool back until the third series, much to 

our inconvenience and possible loss.
16. A revision of the insurances with the Royal has been 

made, and we are adopting the principle with regard to those in 

the Camp of insuring all property in the settlements, and. placing

to defend'his actions.

the isolated risks on our own fund, that is to say all the shsp-
A very elaborateherds’ houses, and buildings of that kind, 

schedule has been drawn up, and a copy IS enclosed for your in-
You will see that we have adopted an en-spection and criticism, 

tirely new line, for the purpose of covering specific lines either
in Stanley or the Camp, there the value is doubtful, aad in the 

event of fire the property might be proved' to have been -under-in­
sured; that is to say we have a floating sum of £6000, of which 

a portion may be applied to a case of this kind’, applying spec­
ially to goods, the position of which, as they are always moving, 
cannot be precisely indicated here-

17. The Directors have considered Biggp’s letter of the 4th 

December, and think that it will he far more satisfactory to ar­
range a fixed rate of pay all the year round, the Company to tdke 

or rather to charge for his work at the foreman’s rate on their
For the purpose of ascertaining what would be a fair 

rate of pay, you can extract from the books the total earned by 

Biggs on work both afloat and ashore for some years and average 

The Board give you permission to settle this matter as you 

think best. Naturally the question would not have been raised- if

own account.

it.
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ship work had' not fallen off, and it is, perhaps, a good thing
that this has occurred, as it gives us the opportunity of making

lie ;an arrangement that he would' have scoffed at until lately, 

is quite right to bring the subject up, and we cannot blame him 

in the least for making out the best case he can, or for advanc­
ing arguments which will not hold water. We cannot -agree that he 

has suffered in the least through not getting a bonus on wages 

which he did'not earn, for he went from our pay Of 8/4d per day 

to get 20/- from the ships he worked for> or to put it into fig­
ures, he sacrificed 10^f on 3/4d = 10d>in older to gain 11/M,
and since we did not store to the amount of -a penny in the -Sim­
per diem, he could well uffbrd to keep -account of materials and
the men’s time without feeling it a hardship, Mo doubt you can
come to an amicable arrangement with him.

18. With regard to Ur. JRoy and his principals, a perusal of 

the correspondence and a comparison of-dates leave ue a little be­
wildered. On the 7th %ftober I-wrote him that the hoard would not 

take less than 12/- aid 10/- for sheep, -and he -nailed shortly aft­
erwards to say that buzz! & couM not .give those prices.
then went round the country, ..and after securing all the sheep he 

on 13th November .„ ,,
eould wired usAthat his principals sanity to imow if they oouM
rely on ours at our prices for April/.lay shjpraenfi this was de­
clined. But Buzzi, writing to you on 4th December, expressed sur­
prise at our asking for 2/- over their-offer, a fact of which they 

had not been previously aware, although just three weeks before

9s

they had, according to Mr. Boy, agreed to pay it. rfhere I leave
The Anglo-South American Bank reportit, and come to the credit, 

that one has been issued in our favour for £j5,000, .and that 3¥C
But oaenquiring atare to note that it is a revolving credit.

the Bank, we find they are as much puzzled as ourselves as to who 

is to draw on them, your office or this, and they have wired to
The simplest arrangement would- beBuenos Ayres for instructions, 

to leave the drawing in your hands after each shipment has been
made, as we do not want to draw here, and should have no particu­
lars of the number of sheep shipped or the balue , and' in any case
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it will not clo for you to draw upon us. A revolving credit- is 

defined as one that is recurrent, that is to say, the amount is 

always open, and when the first is exhausted you can draw for a
But this looks like an open credit-, 

and until we know more definitely how we stand you had Better,for 

our protection, consider that it is limited to £5000, and Be sure 

that a further amount has Been opened Before you compromise us. 
Having now had' the amount of our remuneration settled, you will Be 

aBle to get what is due to us on last year's shipments; as far .as 

we know at present, we took some responsibility and trouble, and
have had nothing for it.

19. The reports of the "Falkland11 have Been gratifying, for 

she seems to have kept up a steady 9 knots at economical speed all 
the way to Montevideo, and at this rate is due at Stanley today. 
She had Bad coal to St. Vincent, and with Better fuel will, it is

second of the same amount.
1

I

i

hoped', show a diminished consumption. There is not jnuoh more to
the Mortgage on -her Is sent forBe said about her at present;

registration at the Custom House, end is then to Be returned, this 

is necessary, as she is already registered as of the l*ort of S tan- 

I would advise your getting a mail contract settled Beyondley.
revocation, and on the Best terns you-can secure, as Mr. Allardycc
is in London, and lias spoken of going out next mail. It seems in­
credible, But he would try to enforce terms that would not suit
us, and we must take no risks.

20. After sailing with a fair wind which lasted for a long 

time, the "Glanogwen" unexpectedly put Back to Falmouth leaky, 

and this is involving us in expense which will make her a dear
The worst of it is that, although she has been

i

lighter indeed.
stripped for caulking & reraetailing, there is no appearance of anjf>
leak or even weakness, But she wras sent away with inefficient 3®

reprehensibly neglected at Portmadoc, and funk has Bad-a
It is very sickening,. But there

pumps,
good deal to do writh the rest, 

is no use in crying over spilt milk, and she lias to Be repaired
This Bars our ever trying for an old schooner ag-and got away.

ain, nothing of the kind is to Be got in the Plate or Punta Aren-
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, the cost of lighters at the latter place is prohibitive, and. 
^ hy a process of exhaustion we are driven hack to the idea of 

steel lighters, framed here, and sent out in pieces to he putt*v-

as
i

gether at Stanley, a proceeding to which I think you will have
They are in universal usei

to reconcile yourself if you want any. 
all over the world, and I think that your objection to them is
not very well founded', for they would only di*aw a few feet when, 
light, and arrangements for hauling them up periodically for 

cleaning and painting could easily he made.
I am, Sir,

your obedient servant,

^ S..
I*

Managing Director.

i

:

;
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Ehclosures via Liverpool

Duplicates.

Despatch No.1128 dated 5th January.

Account Current.

Notes on Motor Boat per "Falkland"

Remarks on Accounts.

Remarks on Stores.

List of General Cargo per "Oronsa"

List of Clients' Cargo per "Oronsa"

List of Parcels

General Invoice goods per "Oronaa"

List of Cargo per "Falkland"

List of Parcel per "Falkland"

Second of' Exchane fdrSI 7 * 12 . 1 on R.Johnson.

Secnrid of Exchange for & 31 . - . 3 on J.Kirwam.
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Enclosures via Liverpool

Originals.

1 Copy of Cablegram sent dated 19th January.
Copy of Cablegram received dated 28th January.
Copy of letters from P.J.Mantle dated 8th & 20th January 

re Teal Inlet Telephone Line.
Royal Mail Steam Packet Co's mail tables for 1914.
Wool Reports.
Copy of letter to the Admiralty dated 21st January.
Copy of letter from the Royal Insurance Co.,Ltd.dated

21st January.
Precis od Subjects of Despatch No.1128 omitted last mail.
Copy of letter from the Pacific Steam Navigation Co.dated

22nd Jahyd& 2nd Feby.also copy of their letters to
W.Lowden & Co.of 14th & 28th Jany.& our reply of 27th

Jany.
Copy of letter from Thos.Scott & Co.,Ltd.dated 8th Jany.' 

re Galvanized Roofing Sheet per "Vanadis"

2
3

4
5
6
7

8
9

10

11 Copy of letter from The Anglo South American Bank,Ltd.,
re credit openec^y Tomas Buzzi Codatec^J3rd Jany.

Copy of Agreement re management of S S "Falkland"12
13 Wool Statistics for 1913.
14 Mortgage Bond S S "Falkland" for registration & return. 

Clients*Repofcts:-15
6 bales Wool ex "Huanchaco"!T R

M & ,G 36 
J B 34 I?

61S I 1 JB B 19 
J R 31 » *- I

y i .

Brokers press copies Rlepprts on Co's Wool ex "Huanchaco"
........ ...................

dopyof telegram received from mV'

16

17 James Roy.dated 13/11/13
Report from Capt .Dougill to V/.Lowden & Co.of 1st & 2nd

February,re Glanogwen
Schedule of Insurance on Company's Property in Islands.

18

19

London 4th February,1914
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Enclosures via Lisbon.

Originals

Account Current & Vouchers.1

Remarks on Accounts*2

Remarks on Stores3

List of General Cargo per "Oriana"4

General Invoice goods per "Oriana"5

"Oriana"Clients’ Invoices goods per6

Notes ofi Spares for Motor Boat7

Tomas Buzzi Ilermano dated 6th Feb.Copy of letter to3

17 . 2 for collectionSight Draft on J.Kin van for 45 .° B/L attached.9

Co.dated 5th FebruaryCopy of letter from W.Lowden Sc10

15 bales Wool ex "Huanchaco"Report on Z11 i

goods shipped per "Oriana"J.E.Dickinson’s invoices for12

marked Hides & Sheepskins Catalogues.

of Insurance on Co’s Property 
in Islands.

received from Tomas Buzzi & Co.dated 
' ........ 30th December.

Aiming & Cobb’s 

"Amended copy" Schedule

13

14-

Copy of letter15

Letters for the foi L owing 

W.A.Harding (2) 

A.L.Allan, (2)

London 7th February,1914

A



z-V

DESPATCII no. 1129 per "Oriana", 4th February, 1914.

Precis of Subjects.

1. Acknowledges despatch and letter.
2. Approves objection to Chinese.
3. Gives instructions about charge for stevedoring.
4. Information about oil for engines.
5. On secrecy in wireless messages.
6. Defers to discrepancies in Bills of Lading.
7. Settlement of claim by Nilsson's widow to be -settled locally*
3. On steam winch for "Garland".
9. On unsuitability of scows sent for "Columbus".

10. Corrects mistake about Lenanton's wood.
11. Deals with sorting of sheepskins.
12. Defers to contracts for shipping produce and shares in steamer.
13. Approves letter to Administrator about South Georgia, &e.
14. Letter sent to Admiralty about Navy Point.
15. About cabling requirements in tonnage for wool.
16. Explains schedule of insurances against fire.
17. Deals with letter from foreman Carpenter.
18. Discusses business with Buzzi & Co. and gives instructions.
19. be marks on "Falkland" and mortgage to be registered'.
20. Deports disaster to "Glanogwen".

i
: ■

i

]
I
I
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u
d.i. ft. i). Scaling tjo.3Vi,d.
The ooijy of the Palance Shout of this Oo-spany as at 

the Slat December, 1930, forwarded to the 'Severn »nt, Is to hand.

a. ?<i?
Vi: '

The value given for the floating assets strides one as l*ing too 

high, and as to the 1 tea of Goodwill, ,fx;a, for a concern which
can only shew a dead loss on its operations to date, it Is

AS 1faroical to say that the Goodwill is of any value.
it the concession to exploit the sealing business isunderstand

not a saleable asset? certainly not without the consent of the
Govern i ;arst.

'There is no rsrospoot ttetevor at the !‘to;iant of 

aalo of the seal oil m band «nd to endeavour to
We can

effecting any
force one would he futile.
of the whaling co manias were to suspend operations no

in ®ntioi fallen of reducing stocks ?ay arise within tho

onlv trust that if the milt
st i**?4

a do and 

next few smiths• 1Il

<■'fl ■ *

*.*r ti?i,'.. * !-

i ir Ii': * . T• .

.. ,v

II Ir i

$,q, "gleurus" Galvan.
Oepy of letter fro™ h.

.inly ia enclosed fro?i which you will see that certain alleged

\lu\" It*. !

'om-Andersek dated 18th
X

creditors in Norway have, through a lawyer, put a stop on the 

salvage award of £750 agreed to by the leading Onderwriters
uj receipt of this letter we wrote IIn London and Norway, 

to the owners of the “STLourus", the Toasberg whaling Octpany, 
and as’ od then to pay over to us the salvage soney or instruct

They replied that as 

the sei mro had been proclaimed they could not co rply with our 

ne then infer ad the Tansberg Otnpany that there

■

.
the insurance brokers here to do so.

i

re most.
little doubt that unless we received a oheoue for €1750

! i
payable in London by return tho dealing (hripany would arrest 

the "Pleorus" in fort Stanley as security for their claim.
Ac aro awaiting thoir reply.

► was

/r
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Psr Orissa.

14 . V4th Liar.eh,1130.... .

Sir,
I have to acknowledge the receipt of your despatch no.- 456 

and of your letter of the 20th January, both of which arrived non 

the 16th ultimo.
2. Par. 1. The delay of the Supplementary mail was most un­

fortunate; we have communicated with the PSNC about this-, hut th<y 

do not seem to know why it occurred.
It may seem desirable a little later on to raise 

Carpenters’ wages to l/2d per hour, and you must use your own1 
judgment about this.

4. Par. 4. The statement about the "Samson’s" crank-shaft 

to show that it is a pity that we ever went to the expense

3. Par. 2.

seems
of sending it out, and it would certainly now,in the face of what

It may be useful asyou say, be a mistake to do anything with it. 

a stand-by in the event of anything happening to the old one.
As we rely ultimately on the specifications in5. Par. 5.

having to decide whether to make a claim or not, we rely on your 

keeping all the shippers up to the mark in sending, them.
6. Par. 6. The matter of the revolving credit is not quite'

Anglo-
We got £5000 from the South Ameri-on a satisfactory footing yet.

Bank, and considered this to be against the first two ship­
ments; we also put before the Bank the estimated dates of the 

succeeding ones, and they were to pay us sufficient on those dates

can

This seemed quite in order, but they have since 

tola, us that before paying us anything more they want advice from 

Buenos Ayres that the money for the first has been put up, and.

to meet them.

W. A. Harding, Esq 

Manager,
• 9

Stanley.
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The revolving credit means apparently 

successive credits of £5000 each as required, as you put it, hut
this will not do for us.

a
according to the Bank's interpretation, although it is revolving, 

there is nothing to prevent Buzzi & Co. from stopping the revol­
utions hy neglecting to put up another £5000. As we stand- now, 
the Bank cabled on the 23rd ult. asking for £2600 to be put to 

our credit on the 28th, the date of the third shipment, and to
We have cabled -you the :

i.

first £5000, as you asked us to do, and we take it that you will 

not make us responsible in any case for payments until you know
I still think that the simplest arrange-

this they may get a reply at any time.

that the money is here, 

would be for you to get such a credit that, on receipt from the
shipping port that a certain number of sheep had been shipped, 

you would at once be able to draw upon the Anglo-South American 

Bank for the value, leaving this office out of it altogether. You 

may have an opportunity fo putting this suggestion before Mr. Roy., 
7. Par. 7. What you write about Captain Saanum is very com­

forting, for I had worked out in my own mind the precise explan­
ation that you now give of his apparent change, of front, and i-t~ 

was with a view to leading to that change that I cabled you the
information I had received from Salvesens that they had nothing

I think that he will findto offer him in the way of employment, 
his' position vastly improved, and I hope that you got from Low- 

dens the details of the bonus scheme that they put before usi. .
8. Par. 9. By all means try another season without iron 

hooping the meat, if you have sufficient cement coated nails, but 

you might put b^nds on the Extract.
people that nothing but rough handling will cause the nails to 

give.

You might tell the steamer

9. Par. 10. It must be left to you to deal with half- yearly 

accounts as you think best.
10. Par. 14. The dnderwriters seem inclined to give trouble 

over the repairs to the "Samson", as they have put forward a. sag- 

gestion that we ought to get the money out of the PSNC, and of
I may hear more before the mailthat there would be no chance.

closes.
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On finding that some messages intended.to go 

hy wireless had been kept in Montevideo-and sent down hy steamer, 
we communicated with the Eastern Telegraph Company, and received 

from them a return of the difference in the rates with an expla­
nation that they had been "inadvertently" forwarded hy pefct. I 

replied that the matter could not end in this way, and that I want­
ed the blunder investigated, and an assurance that there would 

be no repetition, pointing out that they had been delayed 15 and

11. Par. 16.
■r-

16 days, and that they were of an importance- for which the return
Tae Company then refund-of a few shillings was no compensation, 

ed the whole of the charges, and asked us ito mark all future mes-
to

I do not think that itsages in red ink "Wireless via Cerito". 
will happen again.

12. Par. 17. You seem to have done very well with the- "Fleet- 

wing" in getting cargo for the "Corcovado", but it is to be hoped 

that such an expensive way of working will not be necessary again 

for a long time, although on this occasion there was nothing else 

to be done. The gratuity to Captain Thomas was well earned.
13. Par. 19. According to the Bill of Lading we have already 

sold one "heart" bale in excess, i. e. 219 instead of 218, but 

this would not matter, as the specification gives 219. Now it
appears that there is still another to come, or one more than the
specification, and this is only one more difficulty to be solved;
when the day of reckoning comes.

14. Par. 22. What Mr. loir asks for is reasonable and: more
We have no copy ofthan reasonable, if we understand it rightly, 

his agreement, but no doubt he went out in 1909 on the same, terms 

as before, that is to say with a passage out and home at the end 

of five years, and this should have been endorsed on the old. 
agreement or a new one made, but as a matter of fact was forgo-t- 

Tn 1913 he came home, that is after serving four years in­
stead of five; he paid for his passages, and now asks- that if he 

serves another five years he may be guaranteed passages home at'
This the Board grant without hesita­

tion, and are willing also to refund to him the proportion of the

ten.

the expiration of the time.
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passages paid for out of his own pocket corresponding with, the
time he served, so that if he worked four years out of the five we

If we have not misunderstoodshould give him 4/5ths of the money, 
the matter, you will know how to act.

15. Par. 23. It is not true that we agreed to take over the
They asked usmail contract from Salvesens, quite the contrary, 

to do so, and I replied that they had letter give notice to term- 

This will he found in the copies of letters from Sal­
ve sen of 10th November and myself on the following day, and as I
inate it.

find that they were sent to you at the time I cannot see how 

there can have been any doubt about what had been decided. You 

were in a position to tell both the Administrator and Saanum that 

they had been misinformed; I am sure, without looking, that I 

must have said that although Salvesens wanted the contract taken 

over, I would not do it, because it would have pinned the "Fallc-
By last mail we were able toland to the monthly New Island trip, 

say what had better be done, and as Mr. Allardjice has booked his 

passage for the 2nd of April, by all means fix up a contract that 

cannot be altered on the best terms possible, trying to make■ it
suitable to all parties, and avoiding the charge that may later, 

be thrown in our teeth that it has been framed to suit our own in- 

terests at the expense- of others- in the Colony, 
pensive steam to New Island seems the principal thing to be. av­
oided, but the "Falkland'' should go there sometimes, though, not

As regards the stipulation made by Sir. Carpenter, 
in replying to him I expressed a pious hope that you would be table 

to meet his wishes, with a confident expectation that in future 

years they would present no difficulty; but I gave no guarantee. 
You were certainly right to refuse to give one to Bonner, and as 

to J. L. Waldron Limited, we can deal with them here; I have ex­
plained why it is of such importance that we should make a point 

of bringing in the early wool they ask for without fail.
16. I am glad to learn that Sir. Allan has succeeded in get­

ting the tinsmiths from San Carlos; it seemed so evident that it 

would be so that no attempt was made to engage, one from here.

The long and. ex-

once a month.
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IT. Wien I saw the accounts-current in advance, I sai€t "well 
' clone"! they provided us with some thousands of pounds at a time

when they were very acceptable.
18. The "Glanogwen" business is a tale of disaster, and we

not nearly at the end of it yet. After all the metal that was 

put on at Portmadoc had been stripped at Falmouth, and the vessel 
had been caulked again and recoppered, on getting her afloat she 

leaked as badly as ever, and where the water gets in puzzles all 
Then the Board of Trade Surveyor stepped in, and

are

the experts.
prohibited her sailing until the leak had been found and stopped.
I was at Falmouth at the time, and got him to allow her to sail
to Liverpool in fine weather, having decided that we could deal

After I left hewith her better there than at any other place.
went back on this, and insisted on her being towed, which was

The first crew had refused to go on, and
In Liver-

done at a cost of £60.
another was obtained in Cardiff and brought by train, 

pool further troubles developed, for Captain Nicholas let out that 

the breasthooks and transomes were defective, and we had a survey
She waswhich declared her a mass of rot from stem to stern.

bought on her Lloyd’s classification given in Portmadoc in 1903 or 

1911, A1 in red for 7 years, and fit to carry dry and perishable 

cargoes; which, if it had been true, would have been sufficient,
and now under thebut it is proved to have been totally false, 

advice of Messrs. Ince we are going for sundry people on the
ground of misrepresentation, and for Lloyd’s Register for the

It is wasting a lot of time, and causing morefalse certificate, 

worry than I care for; at the moment I can say no more as things
happening every day, but it is clear that she can never be 

made fit for the voyage, and our Jjopes of getting her converted
We have had a

are

into a splendid lighter are dashed to the ground, 
good try, and bought our experience, 
idea of buying an old schooner for this purpose must be abandoned.

but it is clear that the

The "Corcovado" has arrived while I have been writing 

this, just seven clays too late for the coming sales, 

be a good deal of fuss over this, for John iloare & Co. have taken

19.
There will



the matter up, and are incensed at the Punta Arenas wool having
Your despatch no. 457 has been delivered.

20. Par. 1. You have exercised very sound judgment in enter­
ing all the freight at the lower rate, for although it would have 

been charged ultimately according to agreement, we have now to 

deal with a lot of red tape and stupidity on the part of the Royal 
Mail and the Pacific, and the adjustment would have been trouble­
some.

been shut out.

21. No doubt you are right about getting the sawing machinery 

set up on shore; the drawing made by Mills is very pleasing, and 

we ought to congratulate ourselves on having a man with such tal­
ents. Would it not be well, as you are so much concerned about
the "Lady Elizabeth’s" bottom, to get cargo removed from the spot 
as soon as practicable, and put in the cement block to secure the 

sore place from the inside?
22. Par. 3. The two Brokers tried to get an extra day for 

the "Corcovado" wool, but objections were raised at a meeting of 

Brokers, and the proposal was abandoned.
Mr. A. E. Felton’s name has been entered for 50 shares

It has been decided to spread
23.

in the Transport Co. as requested, 
the interest as widely as possible, and not to allot more than

Before the mail leaves I hope to100 shares to any individual, 

get from Mr. Connell the shares that are already allotted', the bat 

in the names of his firm and ourselves, but if any moreance are
are wanted, up to the 1000 promised for the Islands, they will be 

transferred, subject to the payment of the transfer fees of 10/- 

Of course these shares have to be paid for in cash,per cent.
and we can only advance the money to those whose accounts willbe

Youon the right side when the year’s produce has been sold, 

asked if Managers of stations would be allowed to take shares;
If after due notice hasthere would be no objection to this, 

been given, the full number of 1000 shares has not been applied
for, we and Lowdens will retain the balance permanently.

24. Seeing the necessity of making our cable messages unin­
telligible to outsiders who may have access to them, we must adopt



It looks coraplio-the system that was sent to you some time ago. 
ated, hut is really quite easy when gone into; the words will he 

a " julole of consonants
A

Lloyd’s Code in your despatch 439/7, hut this will not matter, as 

you said at the same time that their messages came through without

and vowels", as you said in the case of

a single error, apd we have proof of this in the correct delivery
You reported lately thatof the special code advising shipments.

Cerito and the P. I. Government charge a code word as two, hut as
the system combines two code phrases in one word this increased

I think that something will have to he saidcharge is nullified, 

about this double charge, because here we pay 4/9d per word, whe­
ther in code or not, and you ought to he able to send from Stan­
ley at the same rate and on the same terms.

The Wool sales opened last night with a good deal of 

excitement, and prices are stated by some Brokers as being 10 to 

15 f- up for cross-breds as compared with the January sales.
I am, Sir,

your obedient servant,

25.

Managing Director.
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DESPATCH no. 1130 per "Orissa", 4th March, 1914.
Precis of Subjects.

1. Acknowledges despatch and letter.
2. Have enquired about delay of Supplementary mail.
3. Gives discretion as to Carpenters' wages.
4. On "Samson’s" crank-shaft.
5. Urges correct rendering of specifications of produce.
6. Deals with credit on account of Buzzi.
7. Refers to arrangement with Captain Saanum.
8. Approves of sending meat cases without hoops.
9. Question of half- yearly accounts left to Manager.

10. Reports trouble over "Smason's" repairs with Underwriters.
11. Reports correspondence with Telegraph Co. about delays.
12. On collecting produce for "Corcovado".
13. Refers again to errors in specifications.
14. Sanctions proposal re Moir’s passages.
15. Deals with "Falkland" and mail service.
16. On tinsmiths engaged from San Carlos.
17. Approves despatch of accounts-current in advance.,»
18. Reports disaster to "Glanogwen".
19. "Corcovado" arrived too late for sales.
2Q. Approves rates of freight charged on produce by same.
21. Arrangement for setting up sawing machinery approved.
22. Reports objections to an extra day for "Corcovado's" Wool.
23. On allotment of shares in F. I. Transport Co.
24. Coding arrangements previously suggested to be adopted.
25. Reports opening of Wool sales.
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Enclosures via Liverpool

Duplicates

Despatch No.1129 dated 4th February.
Account Current.
Remarks on Accounts.
Remarks on Stores.
General Invoice goods per "Oriana"
Bills of Lading cargo per SOriana"
List of Parcels.
List of Clients Cargo per "Oriana"
List of General Cargo per "Oriana"
Second of Exchange for £.45) .17 . 2 on J.Kirwan. 

List ofi Enclosures.
Clients' Reports

JR 31 bales Wool ex "Huanchaco"
J B 34 * 9 » 9

T R 6 J 9 9 1

M & G 36 9 9 9 9

|
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Enclosures via Liverpool.

Originals

Copy of Cablegrams dent on 18th Febry.& 2nd March.1

Copy of Cablegram received 23rd February.2

Copy of Articles of Association of the Falkland Islands
Transport Co.,Ltd.

Housemaid's Clove returned as requested.

3

4.

Copy of letter to the Normanna Whaling Co.of 24th Febry 

& Haldor Virik's reply of 27th Febry.& ours of the 

3rd March to the latter.

5

Arming & Cobb's priced Hide catalogue of 26th February.6

Wool market report.7

Letter of A.L.Allan.8

London 4th March,1914
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Enclosures per Supplementary Mail

Originals

1 Account Current & vouchers.
2 Remarks on Accounts.
3 List of General Cargo per "Orissa"
4 Remarks on Stores.
5 Invoice for goods shipped per "Orissa" A.F.Cobh

Copy of letter dated 19th Febry.from J.Thorley,Ltd 
with copy of enclosure attached.

7 Sight Draft on J.Kirwan for £48 . 12 . - B/L attached
Falkland Islands Transport Co.,Ltd.- Share Certificate

Nos.5/14 in the names of Mrs O.Dean,H.Waldron,J.G.
Felton,H.Petaluga,G.Bonner,Mrs Scott,A.Morrison &
R.Grant,Mrs S.Hansen,Vere Packe & A.E.Felton.

9 General Invoice goods per "Orissa"
10 Copy of letter from the Anglo Egyptian Cigarette Co.

dated 25th February.
11 Priced Wool catalogue.

Lamb,Minimax & Morton’s invoices for goods per "Orissa" 

Copy of Cablegrams sent 4th & 5th March.
Letters for the following

W.A.Harding 

L. Allan.
14 First of Exchange for £ 42 . 19 . 4,. on T .& N .Binnie

with B/L attached.

6

8
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London 7th March,1914
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------------------------------- 9 (INCORPORATED BY ROYAL CHARTER 1851.) o------- -----------

REGISTERED 1902.

Pe/’ Oropesa. 
JV? 1131. _y^i4.1st April.

Sir,
I have to acknowledge the receipt of your despatches 458, 

459, and 460, all of which arrived on the 16th ultimo.
2. 458. The accounts are very satisfactory, and call for hut 

little comment.
Store. The profit keeps up well, notwithstanding the ab-

The only unsatisfactory feature is the very largesence of ships.
stock, the reasons for which are quite understood, hut at the sane
time you will no douht try to get it well reduced during the year. 

The "Falkland" cargo might have been left to this year, asjit 

ly belongs to it.
Company's Shinning. The expenditure on this needs no criti­

cism, as the importance of keeping up the floating property is 

appreciated. We should certainly not think of capitalizing a pen­
ny of it.

Samson. You have dealt with this in the right way, hut later 

on when we make up the final accounts we may, perhaps, write off 

something.

real-

Sohnonors. Quite right.
Buildings. In good years the Board are going to adopt the 

principle of paying for a portion at least of the renewals out of 

revenue, instead of capitalizing them, hut you will have to send 

forward the returns as usual’, and we shall deal with them here.
Wages. This item must he expected ta increase, especially as 

you are able to deal with necessary repairs in the absence of 

ship work.
Panning Account. You have put the unsold value of tallow at

W. A. Harding, Esq 

Manager,
• f

Stanley.
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a safe price, which is fortunate, as the market is in a poor way
just now.

3. 459-2. Messrs. Ince consider that we have all we want now, 
and the arbitration is to take place on Monday next, the 6th inst.

4. Accepting the correctness of what you say about the ab­
sence of any trustworthy men capable of sailing schooners, it may 

be a question some day whether we ought not to send out and keep 

on our staff two such men, but we must hope at the present time
As to having athat the "Falkland" will run without accident.

possible successor constantly in view, or one that could be char­
tered, both are out of the question, unless you know of a boat at

The require-Sandy Point that would be available in an emergency, 
ments are such that no vessel possessing them could be found, for
it must not be forgotten that passengers have to be provided for 

well as cargo, and although suitable coasters for the latter 

numerous, passenger accommodation is wanting in all of them.
I remember hearing that one of Braun & Blanchard's Captains, who 

specially sent here to get a boat for them, took something like 

a year over the business, and our experience last autumn ms not _ 
encouraging.

5. Par. 5. My remark about carelessness referred to what 
used to take place in ny time, and I assumed that you also would 

find instances of it. I explained in the latter part of the par- . 
agraph how the discrepancies arose.

6. Par. 8. You will most likely find that the duty in Buenos 

Ayres would kill the price of tallow.
7. Par. 9. J. L. Waldron Ltd. have made no complaint, about

as
are

was

their Tallow.
8. Par. 10. We are in rather a cleft stick about the cargo 

boats, as sooner or later Lowdens will have to send out coal for 

the "Falkland". If the general public knew about them, would 

they be likely to increase the orders that in any case they would 

send for the mail steamers? If not, there would be no harm in 

making the matter known. We cannot order goods for ourselves that 

we do not want, simply to give the PSNC freight.
9. Par. 12. Since you had already got the written engagements 

of the farmers to ship for five years, it was, perhaps, unnecessary
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to send out those forms at all. In any case, on consideration, I
^ think that they should not he sent here, as they may he wanted as

I will speak to Mr.evidence in any case of breach of contract. 

Connell about this.
It is disappointing that you10. Par. 19 and despatch 460. 

have not said a word about the steamer, for if you were unfortun­
ately prevented from going on board through illness, a report of 

the general impression entertained about her by others would have
All the information you have given hasbeen most interesting, 

been passed on to Mr. Connell. What you report about the refusal 
of the Government to allow Saanum to take charge of the steamer is
astonishing to us, and it is likely that a great blunder has been 

If the Registrar of Shipping allowed him for some years 

to command another British vessel, he was bound to explain why 

and by what authority he refused him charge of the "Falkland". If 

he is right now, he must have been wrong in the other case; the 

Board of Trade could not give special exemption to Messrs. Salve-

made.

sen, and, in fact, you will see from their letter to Lowdens that
Lowdens have taken it up with the Board of Trade,it was not so.

and more will be heard of the matter. It must not be forgotten
that Saanum was allowed to take the "Columbus" to Montevideo and
back by this same official, and now, as we understand, the provis- -
ional certificate will not admit his competency to do that with
the "Falkland". The whole thing bristles with mystery; it must
have been common knowledge for weeks that Capt. Saanum ms to take

this
the boat when she arrived, and yet iktsg thing was sprung upon you 

at the last moment, and was a secret that was not to be divulged. ?
If the Government are, as we understand, friendly towards you,
why did you not get an inkling from them of what they proposed to
do? Who could have movdd in the matter, and why? I hope that
you will get at the bottom of the affair, and let us know all
about it; it looks loke a move by someone who has no good feeliig
towards the steamer or her well to
always.remember that it is open to you to say that you doubt the 

legality of the action taken by an official, that he does it on

In a case like this, it isowners.
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his own responsibility, and will, of course, put up with the eon- 

If wrong has been done, and the steamer has suffered, 

it is quite likely that an action will follow.
Mr. Connell has written to Salvesens about their be-

sequences.

Boats.
ing unsuitable, but I have not heard what reply he has. I have 

heard more than once, from Mr. Blake I think, of the excellent
scows or rafts that are carried by the Punta Arenas boats, and

on the same model.until lately I thought that those sent out were
I have asked Mr. Connell about this, andnnyrospondence.

he is quite willing to avoid the duplication of reports that has 

been customary hitherto; he will be satisfied if you report to 

this office, and as what you will write will be on matters of de­
tail connected with the steamer's work, not specially interesting 

to all, I think you had better send a separate letter each mail,
In addition to this, Mr. Con-with a carbon copy for Liverpool, 

nell will expect a letter direct to him from Capt. Saanum, the
of letter he used to write to Salvesens, giving details ofsort

his trips, and enclosing returns and a copy of the engine room 

register, forms for which I understand have already gone out.
The word "Sopesares" arrived before we knew what itCable.

meant, and caused a general search in the office, which was natur-.
We understand from this that all trouble is overally fruitless, 

for the time being.
11. The PSNC are stubborn about our claims, and although

they have at last conceded the one for our own balesof, Wool, 
they are disputing that for the HP bale that has been before

This hangs on a bale of hair that was not put onthem so long.
the Bill of Lading, and although we satisfied the Royal Mail, the
question has been reopened in Liverpool, and we have to ask you 

for the original receipt given, which we returned to
Unfortunately there is more trouble with the

once more
you some time ago.
"Corcovado", which has delivered 53 instead of 54 bales of Skins

If you have any evidence aboutand 261 instead of 266 hides, 

these discrepancies, please send it forward, for we are sure to
have trouble. Is there no way of avoiding these disputes, which

seem to increase in frequency?



We are also in trouble with the Company over the freight 

on last year's meat, as they are claiming an extra 2/6 on the •. , 
portion forwarded to Liverpool, on the ground of the custom ruling

12.

cv

that an importer cannot have the choice of markets without pay­
ing extra, and they have made the singular assertion that both 

Bills of Lading were made out for London, 
able to contradict, by sending the documents themselves, which 

showed an equal quantity for both ports; but we did skh£ retain 

in London 500 cases from the Liverpool Bill of Lading, and on
In shipping this year's meat, please make

This we were naturally

these we are paying, 
out the Bills of Lading in the proportion of two-thirds fdr Lon­
don and one-third for Liverpool, which will about meet the case, 
and I have to add to this that there should be no more than 500 

eases on one B/L for either port, the reason being that if spit 

&p in this way some of the larger buyers may take 500 cases on
The PSNC now say

that the Captain of the steamer asserts that he was told in Stan­
ley that all the meat was for London, and only heard at the last 

moment that there was a B/L for Liverpool, 

drivel about the cost of sorting, but as all the cases are exact­
ly similar it is too absurd to notice.

13. On the date given in your message we have got another 

£5000 from the Anglo-South American Bank, £2600 on the 18th to 

cover the third shipment, and £2400 on the 30th ult. for the
This seems to keep us safe, and we shall go on getting 

money from time to time as may be necessary.
The question has been raised as to whether you should 

keep some of the ox tongues for sale in Stanley, 
pend entirely on what you could get for them; here they are worth 

from l/3d to l/6d per lb 

into much; probably you would not be likely to sell many at such' 
a price, and unless you are quite sure you should send them home. 
Tongues always open up better in cold weather, and it would be 

better to avoid shipping to arrive in August, 
instructions about Liverpool only apply to the meat; tongues and 

Extract must come here.

e.i.f.terms, and save all landing expenses.

There was also some

fourth.

14.
This must de-

and freight and expenses would not run• *

I may add that the
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15. By a late mail you sent us an account against the New
or certified "byWhaling Company, hut it ms not signed hy anyone

sent it td Messrs. Salvesen with a
Su

v their Manager, and since we
suggestion that they might pay it, we have heard nothing more 

about it. The Balance Sheet shows that they owed on ra the 31st 
December £921.15.6, and this remains unpaid three months later:

l-TJ ■

some understanding should be come to for more prompt payment, as 

unable to set off against advances to them sums due
Tills you can arrange perhaps with the Manager,

we are now 

to the "Columbus".
for we ought not to have large sums outstanding, especially at

Outside this Company, we seem to havethe beginning of the year, 

about £1000 advanced to other Whaling Companies, a sum likely to
We ap-be much increased when the ships return from the South, 

plied to the Manager of the Normanna Company for a fairly large 

amount, and received the reply that it would be paid when his
To put the businessCompany came home, whatever that may mean, 

on a proper footing it seems desirable to come to an understand­
ing with the Whaling Companies about advances, and perhaps get
Banking or other credits, for we appear to depend on the catches 

for our money, and although these have been good, they may not
of business has a good dealalways be so, and the present course 

of "happy-go-lucky" about it, unless we are mistaken.
The Guarantee Society asked if they might appoint you 

their agent in the Colony; we said that we had no objection, but
Their idea

16.

did not anticipate that you would get any business, 

is that some Government officers might have to find security.
17. We have your cable about the "Flamenco", which may again

miss the sales, although we cannot judge about this, not knowing
We have been expecting to hear aboutwhen she was in Stanley, 

further orders for space, which will be taken up promptly in Liv­
erpool as soon as we get advice.

18. Your cable about delaying the contract with the PSNOis 

quite unintelligible, and we must wait to see what it means. You 

have reported that all the shippers have agreed to the arrange­
ment, and here all the residents have signed, this has been re-

and the matter has been confirmed andported to the Pacific Co • 9



settled in correspondence "between them and our agents after ref-
From the date of your messageerence to us, and is unalterable.

I fear that next mail will throw no light on the mystery.
19. Although the "Corcovado" was too late for the sales, we 

managed to sell a good portion of our own wool and some of Mr. 
Packe’s by private contract, at prices equal to and in some cases 

a trifle over those of March last year. We took those prices as 

a basis to work on, and would have sold other lots, but could not
H & B also fetched excellentget sufficiently tempting offers.

prices, and although things might be even better next time, 

thought it better to take what we were offered, good as it was,
we

instead of gambling on the future.
20. The Directors are sorry to find th&t you have been so 

unwell, and think that in order to avoid a complete breakdown
This has been eon-should take three months' leave at once.you

veyed to you by cable, and we trust that you will act upon it sat
Probably you will take a trip in South' 

America, and if youcan throw all business cares to the winds, and 

go in for enjoying yourself in fresh scenes, you will return to

once without waiting.

the Islands a different man.
21. Unhappily Mr. Allardyce goes out by this mail, and we

I. have asked Mr. Con-expect storms to be raised on his arrival, 

nell to see him in Liverpool, and talk to him nicely about the
"Falkland", touching, among other matters, on the question of the

Speaking as a Shipowner and Broker, he maycoasting manifests, 

be able to make an impression if he clearly gives the facts with
regard to coastwise cargo here.

I am, Sir,
your obedient servant,

Managing Director.
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VI

DESPATCH no.1131 per "Oropesa", 1st April, 1914.

Precis of Subjects.

1. Acknowledges despatches.
2. Remarks on annual accounts®
3. Refers to arbitration re Marco Polo.
4. About providing emergency substitutes for steamer.

Making up monthly sales, explanation about.
6. Duty on Tallow in Buenos Ayres.
7. Waldrons have not complained about tallow.
8. On goods for cargo boats.
9. About forms of contract for shipping.

10. On "Falkland" and objection to Saanum, boats and correspondence
11. Claims on Pacific S. N. Co.
12. Instructions for shipping meat, and remarks on last cargo.
13. Further cash received account of Buzzi.
14. About price of Ox tongues and selling in Stanley.
15. Refers to Whaling Companies' accounts.
16. Offer of Guarantee Society's agency.
17. Cable about "Flamenco" received.
18. Cable about contract with PSNC unintelligible.
19. Wool per "Corcovado" partially sold.
20. Board desire Manager to take a holiday.
21. About Mr. Allardyce's return.

5.

.



Enclosures via Lisbon.

ORIGINALS

Account Current & Vouchers.
Remarks on Accounts.
Remarks on Stores
List of General Cargo per "Oropesa"
Clients’ Invoices goods per "Oropesa"
Copy of Cablegram sent 3rd April
Suppliers’ detailed accounts goods per "Oropesa"
Copy of letter from W.Lowden & Co.dated 1st & 2nd April 
Sight Draft on J.Kirwan for £58 .7.6 for collection

B/L attached.
Sight Draft on ll.E.Bennett for £ 39' . 9 . 3 for

collection B/L attached.

1

2

3

4
5
6

7

8

9

10

General Invoice goods per "Oropesa"
John Iloare & Co’s Wool catalogue of 9th March.
Press copy of Brokers contract for 20 casks Tallow ex

"Corcovado"
Co’s

Royal Insurance Policy on property covered in the Islands 

Letters for the following

11
12
13

14

W.A.Harding. (3) 

A.L.Allan (2)

London 4th April, 1914

/
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Enclosures via Liverpool

Duplicates

Despatch No.1130da£ed 4th March.
Remarks Accounts.
Remarks on Stores 

Account Current.
List of General Cargo per "Orissa"
Clients' list of Cargo per "Orissa"
General Invoice goods per "Orissa"
Additions to Code.
List of Parcels.
B/JL cargo per "Orissa"
Second of Exchange for £ 42 .19 . 4.& B/L attached.

£ 48 . 12 . -
B/L for Bungolow shipped per"Oriana" for Dean & Anson 

Clients' A/sales 

AFC 

ff B 

J R 

M & G

9 99 9

2 bales Sheepskins ex "Huanchaco"
2 bales
2
3

11T R
16.F B 9

3,B B
13McG

"Flamenco"
"Inca"
"HuanchacO"

1IS C M
1H: P

22 Salted HidesZ
4T R 9 99 9

52McG 9 99 9
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Enclosures viai, Liverpools a

Originals

Wool Market Reports. 
Copy of Cablegrams 

Copy

1
sent dated 12th & 24th March.2

of Cablegram received 21st March.
W .Lowden & Co.dated 25th March and 

letter from Capt .Jenkins: of S .S ."Sorata" 

from P.J .Mantle dated 25th March with

3
Copy of letter from 

Extract of
4

Copy of letter
enclosures attached.

5

from Anning & Cobb dated 27th March reCopy of letter
Sealskins ex "Huanchaco"

Copy of letter from W.Lowden & Co.of 17th.19th.& 28th March 

to the Board of Trade of 17th & their reply of 24th

6

7

to Chr.Salvesen & Coiof 19th &' their reply of 21st Mar 

from Chr.Salvesen & Co.dated 26th and extractCopy of letter
from letter dated 27th March*

8

Press copies Brokers’ reports on Wool,Skins & Tallow ex 
"Corcovado"9

Clients' Reports :•10
34 bales Wool ex "Corcovado" 

100
S & S & contract for 

43 balesS 9 9

AFC 42 * 9

31S I 9 915, bales SheepskinsH & B 17S I 9 9

8S 9 9

S & S 6 
W C M 15

9 9

9 926 Salted Hides1 
3 casks TallowS

Z
S I 16

AFC 1
H * P 27Hi 1 cask Sealskins "Huanchaco" contract only

of 1-ottxn^bo it-.-p .lLillik ttated 23rd March-o

J 9

9 9 .

11 Copy
Aching &1 Cobb's Sheepskin & Tallow catalogues

from Chr.Salvesen & Co.dated 31st March.
11

C'opy of letter 

Small parcel Spoons from Cooper Pegler & Co.
.12
13

LONDON 1st APRIL,1914
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Sir,
es

I have to acknowledge the receipt of your despatch no. 461 

and 462, which arrived on the 14th instant.
2. 461-6. A list of those who have signed the freight con­

tract both here and in the Colony is being made up, and will he
enclosed. Although you reported on the 26th of January that Mr.
A. E. Felton had agreed to ship his produce, his letter of a

This does not matter inmonth later shows him unwilling to sign, 
the least, as his former letter holds good; it does seem a little 

absurd that a man whose whole produce is a trifle should expect
to get conditions that have been refused to some of the largest 

He should know that there mil always be a chance offarmers.
taking his wool when the steamer is going to Roy Cove or New Is-

But itland, and no doubt you will do the best you can for him. 
is just as well that it should be known that anyone refusing to 

take the offer made will be liable to be charged not less than
Id. per lb. on his wool and skins.

3. Par. 7. Regarding the mail service, Mr. Connell is reply-
He saw Mr. ALlardyce in Liverpool,ing in part to your remarks, 

and the latter promised to do what he could for the Transport Co.,
That his feeling towards Mr.having evidently been impressed.

Connell and his enterprise was favourable is borne out by Mr. Al-
But the positioncock, who went to La Pallice in the "Oropesa". 

taken up by Mr. Connell was that everything was in the hands of 

his firm, and that we occupied a back seat altogether; in the in-
terests of all concerned this should be kept up, and it is to be 

regretted that a remark extolling the enterprise of this Comapny 

W. A. Harding, Esq 

Manager,
• 9

Stanley.



S-2.

I hope that you cort- 

The real truth is that we and
should have appeared in the local newspaper.

^ tradicted this in the next number.
Lowdens hold an equal interest, both in shares and debentures, in

n

the Transport Company, and that so far we have been working to­
gether for the common interest without a shadow of a difference
of opinion, a state of affairs that we hope may continue indefin- 

But knowing the Governor's feelings about us, it is nettitely.
desirable in dealing with him to put our name forward more prom-

Mr. Allardyce evidently thinks thatinently than can be helped.
"Falkland" should have a larger subsidy than the "Columbus"the

had, and he made a proposal to Mr. Connell that in certain cir­
cumstances, connected with salvage I think, she should be placed 

at his disposal! This is just what Mr. Connell will not agree -to,
but he made some diplomatic reply evading the question.

The Board will confirm any arrangement you may4. Par. 11. 
make about the Foreman Carpenter.

5. Par. 12. The "Glanogwen" fiasco is getting worse and worse, 
in fact we are on the brink of a lawsuit against the Vendors, and

only awaiting Counsel's opinion as to our chances.
This has, to a great extent, been answered by 

Messrs. Lowden's letter, copy enclosed, which also deals with

are
6. Par. 17.

par. 20. I may also mention that in the tonnage to be shipped the 

shipments of the Government, Waldrons, Beans, and the general' pub-
the Governor seemed tolie are likely to run into high figures; 

take to the idea of these two cargo boats, and will give some help
>. I expect.

7. Par. 19. The diaries and logs relating to the "Marco Polo"
salvage arrived too late for the arbitration, which was held be-

and resulted in an award in our favourfoi-e Mr. F. Laing, K.C • )

of £900, quite a satisfactory sum, considering that £500 was the
We have not had the settle-best offer the other side had made, 

ment yet, but it should come in shortly, and we shall then ask 

Messrs. Ince to make an apportionment, taking into consideration
the high wages we paid the salvors.

8. Par. 20. As already remarked this has been dealt with by



Messrs. Lowden; I will talk to Mr. Connell wlien next up--about the
passages of our own men, ancl at least arrange that you, as Manager

I think, also, thatof the boat, should always he carried free, 

if the Governor wants to go on one of her ordinary trips, it would
he impolitic to make a charge, although' if he wished to deviate 

from her course or delay her it would he a different matter.
9. Par. 24. At the present time the position with regard to 

Buzzi & Co. is that we have received in all £12,600 from the Anglo- 

South American Bank, the last £2,600 having been paid on the 18tH 

We are a little ahead of time, and need not agitate our-inst.
selves about the next payment for some ten days. They have kept 
good faith with us, and, no doubt, will he prompt in their pay­
ments up to the end, though we shall' still have to see that the 

Bank gets regular remittances up to the end. What are we going to 

do with all this money, and what are your arrangements? J.L. Wal­
dron Limited wanted to draw theirs, hut we pointed out that most 
probably Roy had drawn upon you in their favour against the credit, 

and that the Manager had instructed you to place the amount to 

the credit of their current account, in any case if a remittance:

had to he made it would he through you.
10. Par. 25. The remonstrances that we have made from time 

to time about the late arrival of steamers with wool has had an 

excellent effect, and the "Flamenco" reported two days before
But, most unfortunately, on this occasion athe appointed time, 

limit of so many thousand hales for the May sales had been decided
on, and although the PSNC were in touch with the "Flamenco" by 

wireless for several days, urging the Captain to report at the 

nearest signal station, wireless not being recognized according 

to the rules, she was cut out by a boat called the "Volga", which
reported on the Saturday morning while the "Flamenco" only made

It is unfortunate, but not the faulther number in the evening.
this time of the Valparaiso Manager, and I told the PSNC so, which

This limit appears to be onlyseems to have pleased them much, 
put on when there is likely to be a glut of wool; up to the pres­
ent it has not affected us, and we habe known nothing of it. Ilf
good prices are offered, and of that there seems every chance,we



*r
sh&ll again sell by private contract, and do the same for others

In this I except the owners of the 

S&S mark; hut as there will he some of their wool up from the 

"Corcovado", which was left severely alone last time, we shall 
have a basis to go on in dealing with the new lot. 

yet wired us, as instructed, about orders sent to Valparaiso. The 

measurement of the "Sorata" cargo is being made up, it was all 
charged for by weight, or nearly all.

11. riiSai:. 462-3. Note has been taken of the accident to a 

bale of wool at Johnson’s Harbour, and we shall make a claim when
get the necessary particulars, including the original weight, 

and that of the bale when dried and aakatatAa repressed.
12. Par. 5. The weight of the ewe and hogget wool is not very 

important, and I see that as the pieces and bellies are mixed up 

it cannot be given; I asked because we have several times been 

told that the wethers have weighed so much all round, and I thought 
that the same information might have been available about the oth-

who we know will trust us.n

You have not

we

ers.
13. Referring to par. 11, estimating the Pebble wool at 32 

feet per bale, as in a former shipment, actual figures not being 

obtainable, the "Sorata" shipment works out at 966 tons measure­
ment and 41 tone weight.

14. I am sending letters received from a Marine and a Stoker 

belonging to the "Glasgow", as I think they might be handy men, 
especially the stoker, who might be useful at Goose Green.

I am, Sir,
your obedient servant,

I

Managing Director.
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Enclosures via Liverpooln

Duplicates

Despatch No.1131 dated 1st April.
Account Current
Remarks on Accounts
Remarks on Stores
B/L general cargo per "Oropesa":
Second of Exchange for £ 58 . 7 . 6 on J.Kirwan 

General Invoice goods per "Gropesa"
Second of Exchange for £ 39 .9 . 3 on H.E’.Bennett 
List of General Cargo per "Cropes&
List of Clients' Cargo per "Oropesa"
List of Parcels 

List of Enclosures.
Clients Account.Sales

/

36 hales Wool ex "Huancha®o"! ’M & G
T R 6 9 99 934J B 9 *9 9

31J R 9 9 ♦ 9
19B B 9 99 9 "Corcovado"H & B 122 9 9
40S 9 9 9 93 casks Tallow
i14 Salted Hides "Huanchaco";

Z 9 9

AFC
J B

23McG 9 99 9

10T R 9 9 9 9"Huamchaco
Sundry Clients' Reports on Wool Tallow &'Hides ex "Corcovado"

15 bales WoolZ
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1
Enclosures via Livei'pool

i

j
:

Originals

Copy of Cablegrams received, dated 7th,14th & 20th April.

Copy of Cablegrams sent dated 9th & 20th April.

Letter from(Stoker) James Smith of H.M.S.Glasgow dated
14th April.

1

2

3

do.do.Letter from (Private)W.Whittaker4
f

Hayward Tyler & Co's invoice dated July,lo92 xeturned.5

James Smith's signed agreement.6

Copy of letters from W.Lowden & Co.dated 15th & 23rd 

& our reply of 28th April.
7

List of signed Agreements received for the 5 years 

freight contract.
8

WoS>l market reports.9

Letters for the following

A.L.Allan

W.C.Girling.

t l. x

London 29th April,1914
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Enclosures per Supplementary Mall

Originals

1 Account Current and vouchers.

o Remarks on Accounts.

Remarks on Stores.3

General Invoice goods per "Oronsa"4
!

List of General Cargo per "Oronsa"5

Particulars of weights & measurements of Cargo per "Sorata"6
!
:

Pi-icecl Wool catalogue (Ax>ri 129th)7

Morton.Scott S; Barclay’s invoice goods per "Oronsa"S
April

Copy of letters from W.Lowden & Co.dated £9th & 30th (2)
& our reply of 1st May.

Copy of W.Lowden & Co.letter dated 29th April to Governor
Allardyce.

of letter from Chr.Salvesen & Co.dated 30th April &

9

110

11 Copy
our reply of 1st May.

::

Letters for the following;-

W.A.Harding,Esq. (2).

IA.L.Allan,Esq. (2)

LONDON 2nd May,1914
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Sir,
I have to acknowledge the receipt of your despatch no. 463 

and of your letter of tlie 16th ult.
2. Par.2. If Mr. Buzzi's idea is to establish! a credit in 

London on which he or you can draw for purchases of sheep in fav­
our of the sellers, the business will be simplified, and it will

We have understood thatbe on the lines I liave already suggested.
such an arrangement, by which a large sum might have to be put up,

If thewould possibly be inconvenient, and at any rate expensive, 
sellers can get good prices for their sheep on good security, they

hardly grumble at having to wait for the maturity of the 

drafts; they are lucky in getting cash down, and if they are in a 

hurry for their money the bills can always be discounted, 
present arrangement is not satisfactory in more than one way; It

and in addition to

can i

The

causes anxiety both in your office and ours, 

this the present position is that, although we have £15,000 in
.* hands belonging to other people, which we are ready to payOUT

over at any time, the consequence of your having failed to give us
due to the sellers, which areany information of the various sums 

credited to their accounts at Stanley, is that we are unable to
We have paid Holmested & Blake £2,000, on 

received from Mr. Blake and Mr. Miller that the pur- 

stands to their credit, but we cannot treat eberjfane

disburse the money.
assurances
chase money
like this, and the position in which we find ourselves is awkward.

1

3. Par. 3. The question of the passage home for Captain Saa- 

and his family has been conceded by Messrs. Lowden, and thenum
rent of the house should be charged as you say..

As we have a fixed rate here for wireless messages,4. Par. 5.

W. A. Harding, Esq 

Manager,
• 9

Stanley.

K



b's>

there seems to he no reason why a similar one should, not he es­
tablished homewards.

»

3. Par. 6. In writing about tiie collection of wool by the "tug 

and hulk, I was perhaps, without sufficient data to enable me to
'What passed through my mind, I think,express a decided opinion.

was that the crew of the "Samson" must have been a far more ex—
I hope that whenpensive one than that of the coasting steamer, 

the accounts are made up my fears will prove to be falsified.
In the matter of the mail contract we can only6. Par. 8.

Messrs. Salvesen seem to be anxious to getawait your advices, 
rid of it, and I believe that Mr. Connell was going to write to
them that they would take it over if a three-monthly call at New 

Island would be approved of, and if the Transport Company could 

he?- relieved of the liability to provide another vessel in case
He will make it clear to the Government that 

thfe can only last until' November, and that after that a better 

subsidy will be looked for.
7, Par. 10. We must have a vast overstock of wood, if there

of a breakdown.

is no room in any of the sheds for a portion of the "Lady Eliza-
Remarks have reached us that you are sellingbeth’s" cargo.

this at very high prices, but I believe them to be unfounded, as
yp® reported the rates at which you could show a good profit, and

I think that the price of the 12these were decidedly moderate, 
by 12 piles is complained of, but the critic may forget that each
one contains 12 inch planks a foot wide.

8. Par. 11. Transfers of 190 shares in the Transport Company
sent herewith, but the Certificates cannot be executed until

I think
are
the transfers are returned signed by the purchasers, 
that the signatures witnessed by a Justice of the Peace would be

accepted.
The Board are willing to leave it to you to9. Par. 12.

settle Biggs’s wages, but are glad that you gave them the oppor­
tunity of remarking that if it had not been for the total cessa­
tion of ship repairing he would have been contented to go 

before. Are you suggesting that the sum to be paid to him shall
on as



I
60

be an. inclusive one, and. that the Company are to get the benefit
!

of the extra charge for his services as foreman and survey fees* 

in the event of any ship being seen in Stanley again for repairs^ 

Biggs's wages have been £130 per annum, and the Directors* ppl®- 

ion is that an addition of over 50$, or £200, would be ample pay 

for a foreman carpenter, with a free house in addition, and no 

broken time. They do not think that the position ranks with that 

of Captain Thomas, whose responsibilities are much greater,and It 

must be borne in mind that if shipwork is a thing of the past,the 

Company also suffer in the loss of profits that we used to deriv©
. However, having said this, the Directors do not w±«h 

to fetter your action, and if you think that Biggs is worth S2S5 

per annum, you must use your own discretion.
10. Par. 14. No decision can be arrived at about an Engineer 

for Goose Green, and Mr. Allan has only casually referred to the 

We must wait until it has been decided whether we ctat-
At first sight it se^ns

from it.

i:su&ject.
tiBue to run the Works next year or not.
somewhat wasteful to have a highly qualified Engineer to £&rry on 

some six weeks* work in the year, and surely a man with the <uial- 

ifications of an intelligent fireman would be good enough, instead
of sending out another Mills to kick his heels about during the

Looking back on the history of our £n-greater part of the year, 

gineers from 1873, when we first employed Martin, it will be seen
that we have always had one, who was stationed where he was most 

Martin first lived in Stanley, and went out to do thewanted.
boiling down; later he was removed to Goose Green, and from that 

time all the Engineers lived there, making periodical visits to 

Stanley to overhaul the machinery there, 

out, anrl of course you were obliged to have an Engineer in Stan­
ley, so Atherton and Noble overlapped for some two years, but on

Then the "Samson" went

the departure of the latter the Camp work was carried out by a 

handy man, just as that at Stanley had been previous to the advert 
The cuestion for consideration is whether the mach-of the tug.

ery in Stanley and outside has or lias not been so much increased 

and extended as to he beyond the control of one first-class man,
aided by others of a lower rating, hut still capable of carrying

-
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on in tlie absence of the chief Engineer, after the latter has 

personally satisfied, himself that everything is in order.
11. Par. 17. The Directors hope that you took the full hol­

iday they prescribed, and that your health has been fully res- 

From the absence of information on various points which 

had been looked for,they judge that you must have been just on 

the move, and that you had not realized how much we should be dis­

appointed.

■T

tored.

Although the "Falkland" arrived out at the beginning of12.
February, we have not had a single figure relating to her earn-

We know that she has madeings, and are completely in the dark, 
various trips, and we hear of her having carried a number of pas­
sengers and a quantity of cargo, but of all this detail's are ab­
solutely wanting, and neither we nor our partners Messrs. Lowden

I believe that theyhave the smallest idea of how she is doing, 
are preparing forms that will have to be filled up and returned

the long and elaborate statements of outwardby each mail:
freights from Stanley, which used to be sent to Salvesens are

I understand that Mr. Connell will he satisfiednot required, as 

if Gapt. Saanum scrutinizes them, and what are required are the 

suamiaries of earnings which will give a sufficient idea of the
progress she is making, together with a monthly statement of all

Wd hear vaguelyoutgoings, the latter being very important, 

that expenses for repairs have been heavy, but no account of 

them lias been sent, and the long and short of it is that accounts
Doesanxiously awaited, and must be furnished regularly.

Captain Saanum collect any portion of the passage money? This 

should be on a different footing now, and should all come in one
Although you have not referred to the 

who have come home say that there is frio-

are

account from the office.
Engineers, passengers 

tion between them and the Captain, and that one or both of them
and it is dis­may be leaving before long; however this may be,

to hear such remarks, which may have no foundation, Iquieting
understand that the Chief Engineer, who is a pawky old Scotsman
personally, is nevertheless a man who has been long in the sh^ 

and was thoroughly trusted by his late employers. It would bei
i;
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unfortunate and create a bad impression if Captain Saanum’s 

breeziness ancl impetuosity led to a rupture with the Engine room 

staff, unless he could show without any doubt that he was entire-
Mr. Connell is surprised at the amount of over­

time incurred, and the only explanation I can give is that when 

the men work at outports beyond the usual hours it has to be paid,
I cannot remem-

v

ly in the right.

but what the arrangements are now I do not know, 
her having to pay this to schooner men, and it certainly cannot
be for work on board at sea.

13. We took a good deal of trouble over the motor launch 

sent out in the "Falkland" at your request, and yet you have not 

even mentioned her, beyond saying that she had been landed.
14. We have had an unusual amount of tallow damage to the 

wool per "Flamenco", and it is not only hard but sometimes impos­
sible to recover from the PSNC, while there is no claim on the 

insurance policy at all. You should caution Captain Saanum not 

to stow wool on the top of tallow, not that I think that the dam­
age occurs before shipment, and in some cases it is doubtful' if 

it is tallow at all. My theory is that when wool and tallow are
shipped in the same vessel the hock people put every stain down 

to tallow damage, when it is only grease from the fleeoes that
It would be well to say somethingis oozing through the tares, 

to the PSN Captains about this.
15. There are still some freight agreements that appear not

If you have any decided refusals, you mustto have been signed, 
let us know, and we will deal with them.

16. We have sold a lot of wool by private contract again,
The "huendes" seems to be after herand at very good prices, 

time, and if the "Huanchaco" is so also herwoil will be too late,
■|

I hope that you have now 

sufficient labour in Stanley to give her good despatch, but we 

ought to hear of her in a day or two.
I am sending a new mail itinerary made up from the one 

just issued by the Pacific in consequence of their sending the 

steamers to Panama; it alters oui* dates entirely, as you will 

have the outward boat six days after despatching the homeward

as the last two shipments have been.

17.

i

:
■

i;
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one, and tlien a period of 22 days without any steamer at all.
The chief thing about it is that it will enable us once more to 

write via Punta Arenas both ways, as there is a homeward boat due

r
V ,

there five days after the arrival of the outward one, while the
This intermediate mail,interval the other way is only four, 

although it will take longer in transit, will at times be of con-
I can see, for instance, that you will have tosiderable use;

make a practice of sending your Store indents 'by it, as the boats 

are going to be turned round in Liverpool in nine days, insteadI

I of 17, making it practically impossible to get indents executed 

Advantage may often be taken of the opportunity ofby return.
visiting Punta Arenas on the way home, although the time will be
six days longer; but on the other hand who would not prefer two 

daj® in the "Oropesa" and 26 in the "Orduna" to a complete voyage
Then the "Falkland'1 will be affected, for

:
i

■ in the first named? 

if she has to bring passengers for the homeward boat, there ’wfil 
only be six days before the outward one arrives, too short for
a trip to any distance, and who is going to pay for her detention 

This may raise the question whether she can be re-1ilr Stanley?
qufred to meet both steamers without an immediate increase of
subsidy.a point that I think was raised by Salvesens some time 

I enclose copy of a letter from the PSNC about this al-ago.
teration in the service, which you will see they are taking up
With the Post Office, and of another from Messrs. Lowden refer­
ring to the way in which the "Falkland" will bb affected.

IS. We have had a settlement of the "Marco Polo" salvage, 
and a statement of the apportionment by Messrs. Ince is enclosed.

,

i

The last named have just given us a simply Salvage form
It incorporates Lloyd's standard

19.
which they recommend for use. 
form, and has the advantage of including more than one salving
vessel, thus getting over a difficulty in our case when the 

"Plym" lias/laso been rendering assistance.
On examining the return of fencing in the Camp and at20.it

Stanley, it is necessary to ask why there is a further order by
The fig-this raail> for there must already he a huge overstock.

!■':

i

a ■
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ure's we have are of course those of the 31st December, ancl. a..por­
tion of the Camp stock may have been set up, but the figures are 

extraordinary, and represent a length of fencing that cannot pos­
it may be that the order is a

|n

sibly be erected for a long time, 
special one for a client, but there is nothing to show that it 

is, anri if it is wanted to supplement what we already have for
, it will only add to the total of stock in hand thatour own use

is far above the normal without being of any practical use. The
Standards sufficient for 100J-Quantities run out as followst- 

miles, Straining pillars 45 miles, Wire 78 miles, Split pins 59
miles, Droppers 78 miles, these were in stock, and the comparat­
ively short supply of straining pillars may be accounted for by

On the top of this you now order457 Luma posts also in stock.
Standards for 18 miles, Wire for 8, and Split pins for 10 miles.
The Board are not wishing to stint the erection of fencing, but 

this supply of materials seems altogether too much.
21. The "Mmate" is reported as having put into Stanley on
and there may be a chance for the "Samson", as ship and

Last week she was stated to be on fire
fire,
cargo are very valuable.
700 miles to the westward of the Horn, and was said to be making

|
i

We shall'watch for news with interest.
22. Today your cable about cargo per "Huanehaco" has arriv­

ed, and it looks as if she would hardly save her time.
I am, Sir,

your obedient servant,

for Montevideo.

r :
// :/

. •• rt, s
7

tr­ io ■ Managing Director.I

7</ <tA*1 0 -•
?«*) r

!

1
■
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DESPATCH no. 1133 per "Oriana", 27th' May, 1914. I

>

Precis of Subjects.

1. Acknowledges despatch and letter.
2. Discusses financial arrangements with Buzzi & Co.
3. On Captain Saanum's privileges.
4. As to Wireless tariff.
5. Refers to earnings of "Samson" and "Fleetwing."
6. Local mail contract, remarks
7. About stock of Wood and "Lady Elizabeth's"

Transfers of F. I. Transport Co.'s shares sent.
Discusses wages of foreman carpenter.

Question of Engineering staff.
Expresses regret for want of information on various points. 

^ Information about "Falkland" required, with x’emarks on Engin­
eer and overtime.

I"— ARso about "Harry Lundy".
14* Refers to the question of Tallow damage, 
l&v. Enquires about freight agreements not received.

Advises sale of Wool by private contract.
*7- Discusses new Mail itinerary.
18V Reports settlement of the "Marco Polo" salvage.
19* On new form of Salvage agreement received from Solicitors.
2d. Enquires about overstock of fencing.
21* Alludes to "Waimate" reported in Stanley on fire.
£2. Acknowledges cable about "Huanchaco".

on.

cargo.
I

IOv y y

'

;
>!

I

:

it
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Enclosures per Supplementary Mail via Lisbon*

OltININALS.

Account Current & vouchers.1

List of General Cargo per "Oriana"2

General Invoice goods per "Oriana"3

Remarks on Sccounts.3

Remarks on Stores.5;
i
i from Ince Colt Ince & Roscoe dated 28th May.Copy of letter6

Clients' Invoices goods per "Oriana''7
"Oriana"Spratt's & Salt Union’s invoices for goods per

♦

Sight Draft on J.Kirwan for £43 .6.7 B/L attached.

8i

9

Letters for the following:-

W.A.Harding,Esq.

A.L.Allan,Esq.

/oI I

I-

London 29th May,1914

ii i
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Enclosures via Liverpool.

Duplicates
v

M&t&teh No.1132 dated 29th April. 

Aev#U&t Current.

e® Accounts.

Ifemarks on Stores.

List of-Enclosures 

General Invoice goods per “OftolSa'1 

List of General Cargo per "Orohsflr" 

List of Parcels.

Bill of Landing goods per "OrjHJSatM 

Clients A/sales 

S & S 

W C M 15

1

■I
.

i 6 bales Sheepskins ex "parcovado"
i

1*! 1

8S t»9 9

S 26 Salted Hides
Quantity Sealskins "Hugojchaao”

♦ 9

H.

I

s
i

k
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Enclosures via Liverpool

Originals

i| Wool Market Reports.
Copy of Cablegrams sent dated 6th 

Copy of Cahlegrams received dated 5th.,15th.,& 16th May. 
Copy of the "Marco-Polo"Award. 

following transfers for completion:-

1
;

8th.,loth.,& 22nd May2[ • y

8
4

Falkland Islands Co.,Ltd.to W.II.Luxton.
to G.Greenshields.

5
ditto.

to.G.Greenshields.R.L.Connell
Clients* reports & contracts:-

f 189 hales Wool ex ''Flamenco"
S & S104 

M V 18 

A P 86 

J B 155 

II G C 99 

T R 189
Brokers* press copies reports on Co*s Wool ex "Flamenco" 

Brokers’ marked Hide & Sheepskin Catalogues.
Copy of letter to the Nestle & Anglo Swiss Milk Co.dated 

15th & their reply of the 19th May.
Copy of letter from the Crown Agents dated 21st May.
Copy of letters from the Falkland Islands Transport Ca 

dated 14th & 15th May.
Copy of letter from Ince Colt Ince & Roscoe dated 25th 

May re "Marco-Polo'.'
Copy of letter from W.Lowden & Co.dated 19th May.
Amended Mail Table for second half of 1914.

6
7 y yy y

8 y yy y

9 ; yy y

10 ; yy y

li y yy y

12 y yy y

18
14
15

16
17

■18

19

20



!

N: G $

\ continuation.

21 Balance Sheet & Profit & Loss Statement for 1918.
Copy of letter from Laidlaw Mackill & Co.,Ltd.,dated 27th May. 
Copy of letter from the Pacific Steam Navigation Co.dated

22
22

Copy of letter from Ince Colt Ince & Rosco^dated^Gth May ,/

and agreement refereed to attach'

24

Letter for A.L.Allan.

& London 27th May,1914

f

S
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Orissa. 

N° 1134.
C 9

24th June,______ l(9 M.o/u/.on ,A\a

Sir,
I have to acknowledge the receipt of Mr. Girling's despatch

i
no. 464, which arrived on the 8th instant.

The benefit to the Sheepfarmers and the Colony
;

2. Par. 2.
generally of two cargo boats a year is so great, that we must put 
aside any scruple that we might be inclined to entertain in the

We have
!

matter of the lower freight to competing storekeepers.
them, and should always be able to holdseveral advantages over

The PSNCo. stipulate for a larger tonnage than it would 

often be convenient to us to find, and although this will be help-
our own.

the contributionsed by the coal to be shipped for the "Falkland", 

by the general public and the Government will be very useful.
3. Par. 3. The Board of Trade have written to Lowdens that

Captain Saanum has obtained a certificate of competency the
Mr. Connell, I

as
matter about which they had written was closed, 
believe, is going to reply that it is by no 

that it cannot be closed until an explanation has been given of
means closed, and

the refusal to ship Saanum in the "Falkland" after he had had the 

"Columbus" so long without any objection having been raised. This 

must be cleared up, or there may be trouble in future.
4. Par. 6. Upon the cabled request of Messrs. Buzzi & Co.,we

lately took up £2600 more from the Anglo-South American Bank, and 

advised it by wireless. This was for the seventh trip, and the
No particulars oftotal received up to the present is £17,600.

shipments have replied us, but we have at the request of J. L. 
Waldron Limited paid them £1000 on account, knowing that shipments
the

have been made from Port Howard, and a payment to Holmested &

W. A. Harding, Esq 

Manager,
• >

Stanley.
/



I assume that you willBlake, Limited was advised last mail*. 
r have sufficient funds in hand after the shipments have Been com­

pleted to pay our commission on the whole Business as arranged,
and you will have to deBit the firm with the cost of cables and

I have alsowireless messages advising credits from time to time, 

tojreraind you that the commission you were to settle with J. M. 
Patron & Co. on last year's transactions has not yet Been advised

as received.V
5. Par. 7. Up to the present the Whaling Companies have been 

paying their accounts, the Odd Whaling Co. being the only one fiom
At the same time, wewhich we have not received a remittance, 

ought to'satisfy ourselves before going too deeply into advances, 
and we should like to know what your arrangements are; do you give 

them practically unlimited credit, and do they draw the bulk of 

advances after they have returned with their catches or be­
fore? It would seem more regular if the accounts had been coun-
the

tersigned by the Captains or Managers, and it speaks well for the 

good faith of the various Companies that they should have sent us 

cheques promptly on receipt of accounts for the conectness of
The business is now running in$owhich they have only our word, 

a good deal of money, and we should like to feel sure that the ac­
counts would be safe, even if the Whalers had a bad season.

6. Par. 9. We have advised Messrs. Waldron of the loss nf
four bales at Port Howard; they presumably do their ora insurance.

You will have heard before now that the "Esmer-7. Par. 10.
aldas" was to be sent in to fill the gap caused by the despatclr
of the Pacific steamers to Panama. Probably she will have space 

for cargo, and her mails may be trans-shipped at Montevideo.
13. Nicholls has been here, and lias given an inter- 

Tn accordance with his suggestion we
8. Par.

esting account of his work, 
are sending out some match lining, notwithstanding that the stock
of wood is so much larger than usual. We hope, however, that by 

pricing it moderately you will be able to sell a lot of the "Lady 

Elizabeth’s " cargo before the end of the year.
The "Duendes” has arrived, and it is to be9. Par. 14.

hoped that the "Huanchaco" will report in time for the July sales.



>2.

and should easily saveShe was at Las Palmas on the 21st inst • 9r
her time.

10. The Pacific Co. are putting on the "Bogota" for Stanley, 
as they have Been asked to take some goods for Port Howard that 

cannot he carried in the "Orissa", and they proposed to us that 

we should agree to ship as much as we could, at mailhoat, not 
cargo boat rates.
the goods intended for the "Orissa" 

out that we had a quantity of rough stuff awaiting the first carg)
Wd were then

We agreed to this so far as diverting some of
was

concerned, hut pointed

boat, on which we could not pay the higher rate, 

asked to schedule those goods which we desired to put in at 32/6,
and the Pacific have agreed to it without qualification, except 
that they cannot, in consequence of having contracted to carry a 

number of steerage passengers, take the full quantity of paraffin,
or petrol, and wisli to cut out the matches and tonite cartridges 

They will take any quantity of this class of cargo 

In connection with these boats, Mr. Con-
altogether.
by the autumn steamer, 
nell has been talking about the possibility of arranging a through
rate from London to the outports by means of the "Falkland", and 

this, if it could be carried out, would be an excellent scheme,
but would require the cooperation of all concerned to make the

It would pay the "Falk-rates reasonable enough to be tempting, 
land to carry a lot of outward cargo at a reduced rate, and it
ought to be Worth the while of the Pacific Co. to cut the rate on 

such cargo fine: the question is what could we do in the way of 
handling at Stanley without loss to ourselves? Let us have your
ideas on this subject.

11. In your despatch 450-6, 30th September last, writing 

about the "Lady Elizabeth" wood, you said that you proposed to- 

sell it at a price a little under what it would cost people to 

import direct, but that buyers would have a further advantage in 

getting a splendid quality, something far better than we had ever 

This seemed to us a reasonable and excellent propos-had before.
al; we had become possessed of a lot of lumber enough to supply
the whole of the Colony for some years, and at such a favourable
price that we were in the position, not only of selling it at a

s
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profit to ourselves, Put to the advantage of the Colony generally 

0 both with regard to price and quality, consequently we expected 

to stop shipments from outside altogether, - for who would wish 

to import inferior wood at a higher price that it could he bought 
at on the spot? - and to turn the cargo into money rapidly, 

was much surprised, therefore, when two price lists of wood, sup­
plied by our Storekeeper in 1912 and 1914, were put before me, to

T

find that they were practically identical, the few exceptions
I can only sup­showing a rise instead of a fall in the price, 

pose that it was done without your sanction, for the statement 
of your intentions was a definite one, and in any case I suggest 

that your policy should be to move off this cargo as rapidly as
you can, by selling on the terms of your proposal, i.e. at less 

than the cost price of direct shipments, and not at an exorbi-
Already we hear of shipmentstant and disproportionate profit, 

of wood being proposed on account of the high price in Stanley,
and this should not be.

No doubt Mr.Connell is writing to you fully about the 

"Falkland", and I will only send you copies of a few letters 

received from him, which you will find interesting.
At the General Meeting on the 15tli inst 

ing a dividend and bonus making the full return for the year 35ff 

free of income tax, a resolution was passed thanking the officers 

of the Company for their attention to their duties and for their 

successful administration of their several departments.
meeting air.W.M.Dean was elected a Director, and at the 

Board meeting held immediately afterwards I was appointed Chairman 

in succession to air.Doxat, and air.E.B.Goddard Secretary to the 

Company on my retirement as aianaging Director on the 30th inst.
I am, Sir,

your obedient servant,

12.

after dec'lar-13. • >

At tlee

same

!

aianaging Director.
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Enclosures via Liverpool

Despatch No.1133 dated 27th May. 
Account Current.dated 29th May. 
Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Oriana" 

List of Clients’ Cargo per "Oriana" 

List of Parcels.
List of Enclosures
General Invoice goods per "Oriana"
Clients’ A/sales & sundry report & contracts. 

3 hales Wool e x "Flamenco"HGC
H & B 8 y yy y

HGC 6 Salted Hides > >

AFC 42 hales Wool y y

I 60S 9 99 y

3J B y yy y

M V 12 y yy y

F 132 y yy y

71AP y y9 9

S & S 49 

Bills of Lading cargo per "Oriana" 

Sight draft on J.Kirwan

y yy y
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Enclosures Tia Liverpool.

ORIGINALS

sent dated 5th June.1 Copy of Cablegram

received dated 8th June.2 Copy of Cablegram

.Salvesen & Co.datedotfi letter received from Chr3 Copy
3rd and oar reply of 4th June.

.Scott & Co.dated 3rd June.4 Copy of letter from T

.Lowden & Co.dated 10th 11th & 

13th Junev
5' Copy of letters from W

Co.,Ltd.datedletter from The Royal Insurance
19th June.

& Balance Sheet for 1913..

6 Copy of

T Annual Report

Letters for the following

A.L.Adlan,“Mrs Wace^-Si: G.J.Felton,

London 24th June,1914

■



Despatch no. 1134 per "Orissa", 24th June, 1914.

Precis of Subjects.

1. Acknowledges despatch.
2. On benefit of cargo boats to the Colony.
3. Defers to the refusal to ship Saanum on "Falkland".
4. Deals with the business with Buzzi & Co.

Deports payments by Whaling Companies, and discusses subject.
6. Loss of Wool at Port Howard advised to J. L. Waldron Ltd.
7. Defers to visit of "Esmeraldas".
8. Deports arrival of Nicholls and order for match lining. 

"Duendes" arrived and "Huanchaco" at Las Palmas in time.
10. Explains shipment per "Bogota", and discusses the subject of 

through rates to outports.
11. Discusses prices of "Lady Elizabeth" wood.
12. Mr. Connell to write about "Falkland".
13. Deports dividend and vote of thanks to Officers, also changes 

on Board and in Office.

D •

9.

>
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Enclosures per Supplementary Mail.

Originals.

1 Account Current and vouchers.

2 Pemarks on Accounts.

3 Remarks on Stores.

Clients* Involves goods per "Orissa"4

5 Messrs Lamb & Morton’s invoices goods per "Orissa"

6 List of General Cargo per "Orissa"

Copy of letter received from Chr.Salvesen & Co.dated 

25th and our reply of the 26th June.
7

8 Precis of Subject Deapatcli dated 24th June.

9 Sight Draft for £ 40 . 16 . 9 for collection.B/L attained.

10 General Invoice goods per "Orissa"

Letters for the foilowing;-

b.A.Harding & A.L.Allan.

LONDON 27th June,1914
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Per Bogata 

M 1135...... vrA 4.3rd July,

Sir,
"Bogata"

finishing her loading in Liverpool today,
As the documents have

This steamer is
and is expected to sail this afternoon, 

to he posted to you 

of shipments can he received, it may possibly happen that some 

corrections will have to he made, and if this proves to he the

tonight,before the final and corrected list

attention to it next mail.case, I will draw your 

I now enclose
General Invoice.
List of Cargo.
Suppliers’ Invoices.
Pour Certificates relating Whisky.

I am, Sir,
your obedient servant,

7 /

Secretary.

W.A.Harding, Esq 

Manager,

• y

Stanley.
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/^/* Oropesa 

yr 1136
!:I7714.22nd....July

!•■

Sir, .. *
I hare to acknowledge the receipt, on the 29th ultimo, of your 

despatch no.465, per "Huanchaco", an4 on the 6th inst., per 

"Oropesa", despatch no.466, and your letter dated 10th June.
The arrangements you were able to make for the2. Par.2/465.

collection of produce for shipment by the "Huanchaco", are very
Isatisfactory, and we forwarded to the P.S.N.Co., a copy of your

letter to their Agents at Valparaiso, expressing appreciation of 

the Captain's action in detaining his steamer for the delayed
The "Huanehaco" arrived in the

;j
IS.S."Falkland" and her cargo.

Thames on the 29th ulto., and the wool she brought was therefore 

included in the sales which commenced on the 7th instant".

!•

!:

3. Par. 3/465. & Par. 10/466. Your accounts of the Tisit of
the New Zealand Shipping Co's "Waimate", with cargo on fire, have 

been read with interest, and we can only regret that you could be 

of so little assistance to her. We were in touch with the owners 

here at the time, and learnt from them that the crew had been
able to extinguish the fire without assistance. 

4. Par.4/466. You may rest assured,that the difficulties you 

foresee,if a large tonnage of outward cargo was suddenly dumped 

into Port Stanley, are fully appreciated,and, as a matter of fact,-' 
since the letters to which you are referring were exchanged, the
matter has been fully discussed between the Chairman and Mr.
Connell, and a complete understanding of a give and take nature 

exists between the P.S.N.Co., and ourselves on the subject. 

P.S.N.Co., have,to obviate the troubles you detail, offered to 

increase the cargo vessels to three or even more 

distribute the tonnage for discharge

The

; i

a year, and thus
much as possible. Farther,

they have no objection to our keeping back tonnage from the
as

mail
The spirit of the arrangement betweenboats for these sailings.

W.A.Harding, Esq., 

Manager,
Stanley.



them all the roughus, is, that, in consideration of our giving 

^ tonnage we have for shipment during the year, instead of our
chartering sailing vessels as heretofore, they will take it

— at what will be practicallyincluding the coal for the "Falkland" 

sailing ship rates. 
will not then call upon us for any payment in the way of dead

If we do this it is all they ask, and they

freight etc.
We are glad to have the account and the list of

clients, scad 

Your suggest-

5. Par.9/466.
payments made by Messrs.T.Buzzi & Co., to the various
your remarks as to drawings on this side are noted.

for the financial arrangements for next season are perfectlyions
clear, and the system you outline is that which we expected Messrs.

This year's planBuzzi & Co., to have arranged from the first, 

of a revolving credit, which in fact does not recur while any por­
tion of it remains unpaid,is clumsy, expensive,and unsatisfactory.
We will discuss the matter with Messrs.Buzei’s representatives

On the 7th instant we received a cable from
It is Twb

when they call.
Messrs.Buzzi "Roy sails today London advise Waldron".
clear whether Mr.Buzzi accompanies Mr.Roy or not.

We have approached the British & Foreign Marine 

Insurance Company, with whom all our produce is insured, and, 
having regard to all the circumstances, they are agreeable to 

your suggestion of allowing 30/- per bale for drying and recoadi-
We enclose

6. Par.8.

tioning,when accidents, such as you refer to, occur, 

copy of their letter on the subject.
7. Par.11/466.

engine has been giving some trouble; we have taken the matter up
We regret to hear that the Fielding & Platt

very fully with the suppliers, and have given them a copy of the
Their opinion is, that the proper lubricatingEngineer's report, 

oil has not been used, and that the presence of the gummy deposit
on the piston rings, wall and cylinders cannot be due to the

t !* \
quality of paraffin used, for that only enters the cylinder, in .. 
the form of vapour or gas, and no such deposit could be left by it.
Can you tell us if any lubricating oil was used, other than the

We enclose copies of cor-gas engine lubricating oil sent out ? 

respondence on the subject, from which you will see that the



makers lay the greatest stress on using only the special oil 
prepared for these" engines, as supplied by them,1 but as they ask

have arrangedthe exorbitant price of 4/6 per gallon for it, we 

to send you one cask only, and we have ordered a sample to be
This we will have analysed and matched by Messrs. 

Price & Co., and when this is done, will send you a small quanti­
ty for your trial and report, and on receipt of which, we will 

decide whether to send your further supplies from the same 

With regard to the missing parts, referred to in the Engineer's 

i-eport, it appears that no vapoui’iser cover is supplied with this 

size engine, although referred to in the makers instruction book.

drawn here.

source.

The small lamp is not of the standard equipment, but an exti’a 

lamp was sent you with spare piston rings and vapouriser in the
A new inspection coversmall case marked No.2553 per "Orissa".

is being sent you, although it is considered that the pin hole
The two leadingflaw in the casting,you refer to,is unimportant, 

text books on Gas & Oil Engines also go to you by this opportunity.
8. Par.12/466. Mr.Weiss called here on the 20th instant,

and seems to have quite recovered from his recent indisposition.
We were glad of the opportunity of seeing him and discussing the
details of the Canning Factory, and he certainly impresses one as

a
being capable, and possessing .. thorough knowledge of the business.
We were able to hear his views with regard to the trouble which 

has arisen with regard-bo the Extract, which on being liquored, 

shows a considerable sediment in the test glass,which ought not 

to be there.
We gathered from Mr .Weiss that he is quite content to continue 

with us at Goose Green,if he could receive the assurance that his 

employment there would be certain for at least two years. It has 

therefore been decided to enter an agreement with him, which will 

be binding on both sides for that period. The question of bonus 

to be paid him is under consideration, and will be settled in a few 

days’.

The wool brough' home by the "Duendes" and "Huanchaco", 
and the small balance from the previous arrivals, in all 677 bales 

of the Company's, and 2107 bales belonging to Clients, came into

9.



the sales on the 13th instant, and with the exception of 28 bales
of clients' wool withdrawn, all were sold, the average for our

d. d.
N.A. being 10.44 and W.C. 9.99, which is a little more than a £4..

1500 bales previously cleared.per lb below the average for 

We have now sold to date 2184 bales, yielding net from the Brokers 

£59373.2.io, which compares with the total sold last year, 2152

our

bales yielding £59,172.17.1 (Brokers' net), 

today, and the next series commence on the 29th September.
We are today informed by the P.S.N.Co., that they have 

received cable advice from Valparaiso to the effect that the 

"Junin", substituted for the "Esmeraldas", is calling at your

The wool sales close

10.

port about the 25th instant, and we shall look forward with inter­
est to your advice of shipments by her.

We have previously written you strongly to the effect 

that on no account must Capt.Saanum be allowed to show any prefer-
t-■ ence to our Clients in the matter of lifting their produce, and

1 a U ?-'■- that any system of gratuities to him .for such work can on no 

>''■ account be allowed. In this connection we have received a letter 

from Mr.W.M.Dean, enclosing one to him from Mr .Robertson, his 

Manager at Port Stephens - copies of both are enclosed - with

11.

\
. %

'
reference to Capt.Saanum's objection in April last to take in the

A)r
wry

. will be able to give us your report on the matter.
tallow awaiting shipment there. Perhaps as you were there, you

12. Copies of further letters received from Messrs.Salvesen 

& Co., of 27th and 30th June, are enclosed, with reference to the
They serve no useful purpose, but it is satisfactory 

to note that they aquit us of all blame in connection with what 
they evidently consider unjustifiable condemnation of their 

steamer.

"Columbus".

n
I am, Sir,

your obedient servant,

h

s'Z > f . O'. <• {; fjt. y.?
c 'O .

Secretary.
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Enclosures per Supplementary Mall

ORIGINALS

1 Accoimt Current and vouchers.

Remarks on Accounts.2

Remarks on Stores.3

General Invoice goods per "Oropesa"4

List of General Cargo per "Oropesa"5

Priced Wool & Hide Catalogues.6

Copy of letter from W.Lowden & Co.dated 23rd with enclosure 
attached and our reply of 24th July.

Wool Market Reports.

7

8

Copy of letter from Chr.Salvesen & Co.dated 22-nd July.9

Copy of letter from the British & Foreign Marine Ince.Ca
dated 22nd July.

Williams ,Morton,Baiss Bros.invoices goods per "Oropesa"

10

II

Clients’ Invoices goods per "Oropesa"

Copy of letter to Wright & Stephenson dated Srd July for
Vere Packe.

Sight draft on J. Kirwan for Z 50 .

12

13

15 . 2 B/L attached.14

Precis of Subjects , Despatch No.1136.15

Letters for the following

W.A.Harding,A.L.Allan & Mr Creece.

London 25th July,1914



«Ar

Enclosures via Liverpool.

Duplicates.

Despatch Mo.1134 dated 24th June.
Account Current dated 26th June.
Remarks on Accounts.
Remarks on Stores.
List of General Cargo per "Orissa"
General Invoice goods per "Orissa"
List of Enclosures.
List of Parcels.
List of Clients'Cargo per "0rissa2
Second of Exchange for £40 .16 . 9 on J.Kirwan
Clients’ A/sales

17 hales Sheepskins ex "Flamenco"H G C
1T R 1 t* 99 *

2M V 9 t» 99 9

S & S 2 9 91 91 9

16F 9 99 99 9

7,McG 9 t9 99 9

B/L general Cargo per "Orissa"

Duplicates

B/L general Cargo per "Bogota"
List of Cargo 

General Invoice 

List of Clients' Cargo per "Bogota"

9 9

9 9
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Enclosures via Liverpool

Originals

1 Wool Market reports
Copy of Cablegram received dated 11th July.
Copy of Cablegrams sent dated 5th.,7th & 17th July.
Copy of letters from King Bray & Co.dated 18th June.re

Wheels.
Copy of letters from Chr.Salvesen & Co.dated 27th & 30th

and ours of the 29th June.
Copy of letter from W.M.Dean dated 8th July with enclosure. 

Plan of Darwin Harbour (Blue Print)
Clients’ reports

222 bales Wool ex "Duendes"

2
3
4

5

6
7

98
3889 Z 9 99 9

Ii&B 22010 9 99 9

"Huanchaco"S I 5911 9 9

& Duendes98F B12 9 99 9

54D S13 9 99 9

G I
19414 J B 9 99 9

4115 9 9 9 9

JBL 715 9 99 9

AFC 317 9 9 9 9

7918 9 9 9 9

WP 4919 9 99 9

S 20020 9 99 9

Z\
P H 5221 9 99 9

22<f DuendesL22 9 9

"Iluanchaco"AFC 2 casks Tallow23
2JB24 9 99 9

25 Brokers' press copies of reports on Wool ex "Huanchaco" Co’s
26 Copy of letter from King Bray & Co.dated 14th & 22nd July

re Oil Engines
27 Copy of letter from the Pacific Steam Navigation Co.dated

30th June.

London 22nd Juiv.lDU
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Despatch No.1136 per "Oropesa" 22nd July,1914

Precis of Subjects

1. Acknowledges despatches Nos.465/6 & letter of 10th June.
2 Expresses appreciation of Captain of "Huanchaoo’s" action 

waiting for produce.
3. Refers to N.Z.S.Co's steamer "Waimate" at Port Stanley
4. Discusses arrangement with P.S.N.Co.re outward tonnage per

cargo steamers.
5. Buzzi & Co..’s financial arrangements .
6. Underwriters agree to pay £ 1 . 10/- per hale for reconditioning

damaged wool:.
7. Refers to trouble with Fieldipg & Platt’s Oil Engine.
8. Refers to Mr Weiss’s call here and his future employment.
9. Result of Wool sales todate.

10. Advises "Junin"substituted for "Esmeraldas" ro call for
produce 25th July.

11. Capt.Saanum not to show preference to Stations for gratuities.
12. Enclosing copies of correspondence with Chr.Salvesen & Co.
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(L Ijr jfalhlmtiV J3Umfr* Clantpnnj, Ciititti?ft.
INCORPORATED BY ROYAL CHARTER 1851.; » -----

REGISTERED 1902

6‘/, /
Per "Oronsa" 

N° 1137
( W

c. 2nd September, 14.

Sir,
Since writing you last on the 22nd July, no Mail has been 

despatched -to the Falklands, owing to the outbreak of war, and 

the consequent demands made on the P.S.N.Co., by the Government,/ 
for the use of their steamers as transports.

We have now to acknowledge receipt of various communi­
cations from you, as under

Despatch No.467 dated 6th July per "Oronsa", arrived 4th August.
"Oriana", via Punta Arenas,

arrived 27th August.

•:
2. 4

"•VI 20th468 9 9 y yy y y yy y

•«—i ,, 469,numbered in error 489,
dated 24-th July per "Junin", arrived 24th August.

"Oriana"
"Junin"

y y

f-r27th21st 
? 26th

22nd August, via Monte Videotre Mr.Packe.
re "Sorata" 

shipment.

Letter »»9 yy y y yy y
■i'-t29th * 9y yy yy 9 y yy y

Cables y y

y yy yy yy y y yy y

! iI have to confirm our wireless cable of 19th August, as 

Immediately on the outbreak of war, Royal
a.

per copy enclosed.
Proclamations were issued, prohibiting the export from the United
Kingdom of almost every description of food, clothing, boots, oils, 

etc., in fact, practically all goods which we usually send to you.
5

In view of the uncertainty attending the first phases of the war,and
the resumption of regular sailings to the Islands, it was decided 

by the Board to cable you advising that shipments were suspended, 
and requesting you to distribute stores equally, not to raise

The advice with regard toprices, and to reserve your bagging. 

W.A.Harding, Esq.,
Manager,

Stanley.



<4%

stores and prices, was intended to put you on your guard against
^ selling to persons, who through panic, might he disposed to pur

to the detrimentchase abnormally large quantities of necessaries
Thisand inconvenience later of those not in a position to do so.

in the first stages of the war, and hasaction has occurred here,
been most severely condemned for obvious reasons, 

wish of the Directors that prices should not be raised, and that

It was also the

should be satisfied with the ordinary profit for stores in
It was also deemed advisable to give you a hint with regard 

to the bagging. We have 10,000 yards on order, and practically 

ready for shipment, and owing to the great demand for jute and 

sacking for Government purposes, we could not place the balance 

of our order for 10,000 yards under a considerable advance, with

we
stock.

uncertain delivery.
In addition to the general upset of all business caused 

by the war, we have: during the last fortnight, been practically 

unable to attend to any work in the office, in consequence of 

extensive alterations which have been carried out for the better 

arrangement and efficiency of working, 

be able to reply as fully to your despatches as otherwise would
have been the case.

5. 467/2.
469/3.

& Co's accounts.

4.

Consequently I shall not

We note your remarks with regard to Messrs.Buzzi 
Mr.Roy has recently called on us,' and from the

enclosed copy of letter from him, you will see that he offers 

10/- & 12/- for 60 & 73 lbs wethers, and 8/6 & 12/- for 50 & 60
informed him he will have to makeIn reply to this, welbs ewes.

a considerable advance on this offer if he wants our sheep.
We carefully note your full explanation as to the6-. 467/3.

469/9.position of the sawing plant, and desirability of landing the
It is very satisfactory to hear thattimber at the East Jetty.

the plant is working full time, and that the wood meets with such
Under these circumstances, the knowledge of which 

it is certainly not desirable to reduce prices.
a ready sale, 

is new to us,

7. 467/4.
Company is to hand, and the new

The transfer for Mr.Luxton’s shares in the Transport
certificate for him will be

forwarded later.



The arrangements you have made for the wages of the8. 467/5.
Foreman Carpenter are approved.

Having regard to your explanation, that no handy9. 467/6.
man, with a knowledge of machinery, and capable of being left at
times in charge at Goose Green, is to be found in the Islands,
your suggestion to secure from the Coast the services of one of

You will of course decide, havingthe men mentioned, is approved, 
regard to the commencement of the work, when it is most desirable
to bring him over.

Your observations with regard to tallow damage at10. 467/7.
Port Stephens and Chartres are most interesting; we quite agree
that in many cases, this so called damage, may be merely the 

staining of the wrapper from extreme pressure of the bale, but in 

the case of the shipment per "Corcovado" (arrived 2nd March,1914)
it has since transpired that at the survey held at the ship at 

time of discharge, it was found that tallow, stowed in the tween 

deck above,' had become heated, and had run through the deck on
The docks assure us they always make

1

wool bales stowed below.
a distinction between these two classes of damage.

All you write in connection with the "Falkland"11. 46,7/8.
,,/12.has been carefully read, and the great pressure put on you and

the staff, from the various causes mentioned, are fully appreciated, 
but at the same time, if you will put yourself in the position 

of the owners here, I am sure you will realize the anxiety they 

felt at not receiving,' until the 4th of August, any particulars
whatever of the earnings and expenses of their vessel which

All that is asked for, is,arrived out the previous February, 
that each month, a summary of local earnings, and particulars 

of expenses shall be sent, together with a manifest of produce 

carried on each voyage, and particulars from the Captain and
TheEngineer of the vessel's movements and coal consumption, 

question of a ship's clerk has been taken up by Messrs.Lowden & 

and they have decided to send out a suitable person from■ i
Co.,
their office, and this we hope will relieve you of much of the

connection**^ the

There is no doubt, that owing to a mistake on this

CS vessel.work complained of in 

12. 467/10.
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side, in not taking into account the amount of fencing that could
excess quantity0 be erected in a year with your available labour, an 

was shipped.
13. 467/13.

wish to pay off from their mortgage, £500 on
14. 467/14.

are noted, but until the war takes a

*6

Due note has been taken that Messrs.Smith & Sons
31st December next.

Your urgent requirements of steam and house coal
definite turn for the better,

steamer is likelyit is not possible to say when the autumn cargo
At the time of writing you would not have known thatto sail.

300 tons for the "Falkland", andthe "Bogata" was carrying to you 

with this,and the New Island stocks, you should be able to get

along for the present;
Your advice that the "Sorata" has been substituted15. 467/16.

468/6 .
"Esmeraldas" fully explains the cable of 22nd August,for the

advising the very satisfactory shipment of produce by the former
, more

The matter of war risk has been an anxious consideration,vessel.
and we immediately covered same with the Government Underwriting
Office for £21,864, -§ 50/-$, which was the approximate value of the

This was offeredshipment, excepting the 3980 cases of mutton, 

to the Admiralty at 45/- per ease, war risk insurance for their
account, and three days elapsed before they informed us they did

In the meantime, the sinking of the New Zealandnot require it.
Liner "Kaipara", and the attack on the "Galacian", at the hands
of the armed German Merchantmen, became known, and we have since
only been able to cover the meats for £4486 @ 50/- & 60/-$,

We are still hopeful thatleaving at the moment £4469 at risk.
Underwriters will yet be found to complete the insurance at a
reasonable figure.

The question of a heavier anchor for the "Falkland" 

is having the attention of Messrs.Lowden & Co., and no doubt by 

this mail, they will be advising you when to expect it. 

of the extended Protest, the insurance claim for the damage to the

16. 467/17.

On receipt

boats referred to, can be put forward.
Your very full notes and criticisms, with regard to

much appreciated, and all the
17. 468/2.

the proposed Mail Contract, are 

points and objections you have raised are most carefully noted.
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f

We quite agree that the great mistake has been made of following 

the agreement for the "Columbus", the circumstances surrounding
We have also to thank you for yourwhich, were very different, 

proposed draft, which is certainly more simple, and amply covers
In the present state of upset, the matter is onethe ground.

that may be hung up for a short time.
Your proposal with regard to the land required by18. 468/3.

the Government for a road, is approved.
We regret to hear of the outbreak of foot and mouth19. 468/4.

disease on the Coast, thus preventing the importation of our
This has since been confirmed from Patagonianploughing horses, 

sources, but we understand it is of a mild form which generally
disappears with the spring. 

20. 468/5.
Cove is 12 casks only.

Note has been taken that the loss of tallow at Hill
In this connection, please enquire if any 

article which floats, and cannot be 

Should not some be recoverable ?
salvage was made, as it is an

/\

destroyed by water•
21. 469/2. We have to thank you for copy of the Provisional

The matter is being followedCertificate granted to Capt.Saanum. 
up by Messrs.Lowden & Co., who are still in correspondence with

The last advice from that body was to thethe Board of Trade, 
effect that they were communicating with the Registrar at Port
Stanley.

22. 469/4. The explanationyou give of the difficulty of pro­
viding Whaling Co's with vouchers for some items in their accounts, 

is quite clear.
23. 469/5. We think from your remarks that you are under the

impression that the suggestion is to work all shipments of stores,
That is hotetc., outwards at a through rate with the P.S.N.Co.

The P.S.N.Co., are anxious to secure all the tonnage 

that is sent to the Islands, which of course especially includes 

that usually taken by Spearing & Waldron's chartered sailing 

vessels,' and with that object, would quote by certain by certain

the case.

>• < The owners of thetwo or three steamers only, a cut rate.
"Falkland" realize, that after all the wool and produce is collect- 

the vessel will have a comparatively slack time, and thised,
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extra tonnage, if it could be secured, would be worth having.
of the vessel, whuld

Therefore, if the P.S.'N.Co 

these particular ships, and

They, on their part, and we as part owners 

also benefit by the extra freight. • »

will reduce its oversea freight for
reduce her ordinary coastal rate, and we

little less than our usual
the "Falkland" will

are prepared to handle the goods for a 

charge,-a reduction which may possibly be made good if you could
straight into the "Falklandarrange for the steamers to discharge

:: if each of the threeon their arrival at Stanley,- 

interested parties make some reduction, a through rate to coast 

ports might be arrived at, at a figure much below the 85/4 you
which would probably secure for us all the tonnage 

It appears to us, that in these eases,
name, and one
which we now lose. , 
instead of extra work being thrown on you, your task would be

the through freight would be charged out in onemuch lightened, as 

item.
24. 489/8. We are pleased to advise the

gauntlet of all hostile German ships, and safely arrived 

at Swansea & Liverpool, from whence her cargo will be sent by rail

s.s."Junin" successfully

ran the

to London.
' -1In despatch No.421/2,David Smith — Great Island.25.

we advised that rent for Great and Swan Islands was to be £60 per 

note from the accounts that the old rental of £40
Please set the matter right, as from the 

David Smith has asked that the account

annum, but we 

is still being charged, 
expiry of the old lease, 

in future shall be called David & James Smith*.
I am, Sir,

• 1 '}your obedient servant,

Secretary.
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DESPATCH NO.1137 PER "ORGNSA" ,VIA PUNTA ARENAS, 
2ND SEPTEMBER, 1914.

PRECIS OP CONTENTS

Advises that no mail has left since 22nd July.1.
Acknowledges despatches 467, 468, & 469

letters of2Is;t and 26th July, 
cables (two) of 22nd August.

2.

distribution of stores equally, sellingInstructions as to
prices, and position of bagging supply.3.

Office alterations have necessitated short reply to above.4.
Messrs Buzzi & Co., and the offer for sheep.
Stanley sawing plant and prices for timber.
Mr.Luxton's transfer received.
Suggestion to engage handy man for Goose Green approved. 
Arrangements for wages of foreman carpenter approved.

10. Tallow damage to wool discussed.
U. Discusses absence of information re
12. Fencing ordered.
13. Smith & Sons’ notice to pay off part Mortgage.

5.
6.
7.
9%
a.

s.s."Falkland".

14. Discusses position of coal requirements and supply.
"Sorata" and War Risk.15 . Acknowledges advice of shipment per 

16. Request for heavier anchor for "Falkland" attended to.
17. Discusses proposed Mail Contract.

18. Suggestion re land for road in Stanley approved.
19. Refers to foot and mouth disease in Patagonia.
20. Amended quantity of H & B tallow noted.
21. Acknowledges copy of certificate granted Capt .Saanum'.
22. Difficulty of providing Whaling Co's vouchers noted.
23. Discusses question of through rate for stores by certain

P.S.N.steamers to coast ports.
24. Advises safe arrival of "Junin".
25. Rent of Great and Swan Islands not correctly charged.

t

/
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Enclosures via Liverpool

Originals.

Copy of Telegram received dated 31st July.& 24th August.
sent dated 31st July & 19th August.

Copy of letter to the Colonial Office dated 28th August. 
Copy of letter to the General Post Office dated 31st August 
Brokers* press copies Reports on Sheepskins.
Clients* Reports on

1
2 9 9 9 9

3
4
5

20 hales Sheepskins ex "Duendes"L'6
10 9 99 97
20Z8 9 99 9

H & B 79 9 99 9

"Huanehaco"P B 710 9 9

H 7.11 9 9 9 9

A P C 312 9 9 9 9

MCG 413 ) 9 9 9

W P 914 9 9 9 9

Account Current and vouchers.
Remarks on Accounts.
Copy of letters received from J.Roy dated 22nd & 26th Aug. 
Copy of 'letter from W.Lowden & Co.dated 7th Aug.re "Falkland" 

Anning & Cohh*s Sheepskin marked catalogue.of 31st July.

Letters for the following
A.L.Allan,W.C.Girling & Vere Packe. (2)

15
16
17
18
19

London 2rd September,1914
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Enclosures via Liverpool

Duplicates.

Despatch No.1136 dated 22nd July,1914 

Account Current dated 25tli July. 

Remarks on Accounts.
Remarks on Stores.
List of Enclosures.
Invoices (Clients) goods per "Bogota" & "Oropesa" 

List of Parcels
List of General Cargo per "Oropesa"
List of Clients Cargo per "Oropesa"
General Invoice goods per "Oropesa"
Second of Exchange for 2 50 .
Clients' A/sales 

F B

15 . 2 on J.Kirwan.

44 hales Wool ex "Duendes"
226L y yy y

H&B 220 y yy y

198 ) yy y

Z 387 y yy y

124S y yy y "Flamenco"139TR ) y

17IiGC y yy y

67S&S y yy y

lAP y yy y

9F ; yy y

lMV y yy y '"Huanchaco"71S y y

3AFC y yy y

7JBL y yy y I196JB y yy y

52PH y yy y

54FB y yy y

41Cl y yy y

79B y yy y

49PW y yy y

64DS ) >y y

B/L General Cargo per "Oropesa"

i

1
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Per "Orita" 

N? 1138
9

16th September,'---- f/-914•■o/t.o',on<Ea^

i' iSir,
Since writing you last on the 2nd inst., I have received 

your despatches
No.470 of the 12th August, which was only delivered here on

the 14th inst.
which arrived yesterday.

In connection with the cables which have passed between 

notice from the confirmation received of yours of the 8th 

August, that the words asking us if you should ship wool and meats 

by the "Sorata" were not in the message received here, and our 

cable of 31st July asking you to ship these goods, does not appear
The Eastern Telegraph Company can give us 

information of these omissions in either case, and we shall be 

glad to know if you can get any light thereon on the matter from 

your side.

14th471and 9 99 99 9

2.

us, we

to have reached you.
no

You will have seen from our confirmation of your message
of the 8th August that Governor Allardyce appears to have altered

Were you not advised that this had been done ?
The extract from Commander Engineer Shrubsole's

and edited it.
3. 470/2.

letter, and also the original applications from the two men of
H.M.S."Glasgow" are to hand, and it is noted that while Stoker 

Smith is anxious to remain in the Service, the Marine, H.Whittaker,
The Commander certainly giveswould like to join our employ, 

him a good character, but in view of the present state of war, it
: t.

is very doubtful if he would be allowed to buy himself out of the 

Navy.
4. 470/3. The New Zealand Shipping Co. advise us that their 

steamer "Ruahine" calling at Port Stanley homeward,' will leave 

Wellington mid October, so that it is not possible to give effect 

to Mrs.Hansen's wishes with regard to the purchase and shipment 
of Rams.

W.A.Harding, Esq.
Port Stanley.



remarks with regard to Mr.Waldron s account
t it is very

mortgage against the outstanding

5.. 470/4. Your
have been considered, and the view is taken, thata

undesirable to accept from him a
debit, for the following reasons

our hands, it 

could be found willing to 

to the advance we must make

a. In the event of the farm being thrown on
is very unlikely that a buyer 

purchase at an amount equal1 to clear off Mr.Waldron's debt.
outlying nature of Beaver Island, it 

would not be possible for the Company to work the farm
b. That owing to the

profitably.
This being the case, it is considered that strong pressure 

without further delay, be put on Mr.Waldron to wipe offmust,
his liability, and having regard to the fact that he himself

stated repeatedly that his investments in the Argentine are
excuse can be accepted

has
large and profitable, it is felt that no 

for his delaying longer to do so. 
to put the matter before him strongly,with your usual tact, and

You will doubtless be able

further advice on the matter.shall await with interest your 

6. 470/5. The half yearly accounts have safely arrived, and
we

doubt the copies for filing willhave been distributed, and no
Jr\ to hand with the next mail.

7. 470/6. It is satisfactory news that the "Harry Lundy has
come

been repaired, though we note that the engine is giving some 

trouble. Unless this is to be accounted for by the extraordinar­
ily bad treatment on the "Falkland",: detailed in your recent

most difficult to understand, inasmuch as, beforeremarks, it is
the boat was bought, she made on three separate occasions

of a mile or two on the Thames, without any suchsuccessful runs
defect being apparent to our inspecting engineer and representa­

tives then on board.
Your remarks, referred to above, were duly sent on to Messrs.

W.Lowden & Co., representing the owners of the "Falkland , and
To reconcile their state-by this mail we send you their reply.

If you canments,with those from Stanley, seems impossible.
information that will enable us to establishgive us any further
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a claim on the "Falkland", please do so.
8. 470/7. It is not surprising to hear of the state of ex­

citement into which Stanley was thrown by the news of the out­
break of war. .Without wishing to disparage the patriotic actions 

of your local forces, the opinion is held here, that to have opened 

fire on any German Cruiser, had she thought fit to visit you, 
would only have lead to the distruction by shell fire of much prop­
erty in Stanley, from a range beyond that at which the excellent 

rifle shots in the Islands could have made themselves effective. 

With regard to requisitioning the "Samson", presumably the Governor 

was within his rights, but in the event of, as is quite possible 

in times of such excitement, demands being made on you, which, in 

your opinion are beyond his proper powers, you will, doubtless, 

while loyally carrying out his orders, make your written protest 

holding him personally liable if it is subsequently found that he 

has exceeded his powers.
The steps you have taken to purchase necessaries in Monte 

Video are noted,' and while it has resulted in your stocks of corn 

and kerosene being unduly heavy, you could not have done otherwise 

under the circumstances.

.0f l*
\

I

-v
9. 470/9 

471/3.
inst., and we were then able to complete the insurance of the 

produce aboard, against war risks at 30/-/. 

about the 19th inst.

The "Sorata" was reported at St.Vincent on the 7th

She is due in London 

We are obliged for the documents conveying
the very satisfactory shipments she is carrying.

s hs»r g s
The transfers for 100 in the Falkland Islands Trans-10. 471/2.

port Co.,' are to hand, and have been forwarded to that Company 

for registration.The new certificate for Mr.Greenshields will be 

sent you next mail, 

name of Mr.Luxton.
We now enclose one for 90 shares in the

Note has bean taken, in the event of any question11. 471/4.
arising, that the passage tickets had been issued by you before
the receipt of instructions to increase rates all round.

The question of these claims will be referred to later. 

Your remarks with regard to the heavy tonnage of
12. 471/6.
13. 471/7.
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stores by the "Bogata"^ and the consequent difficulties of
I hope at an early date to be

to with re-
§ lighterage, are carefully noted, 

able to advise you that some decision has been come
gard to the lighter question.

It has been arranged by the P.S.N.Co. to despatch the14.
"Junin" from Liverpool on the 9th October as the autumn cargo

that nearly all restrictions withboat.
regard to shipments have been removed, sending you all your ordeis

We are, therefore, now

received to date, including those especially sent for the cargo
This will run into a considerable tonnage, and when to thisboat.

is added the coal which Messrs .Lowden & Co. are sending for the
We fear"Falkland", she will have not far short of 1500 tons, 

that this will put you to considerable inconvenience, having re­
gard to what you have already written on the subject of lighter­

age difficulty,' but we trust that this early advice will enable 

you to make good preparations before the arrival of the "Junin .
The question of buying sheep for the next Canning season 

discussed at the last Board Meeting, and it was decided to
15.

was
authorize you to offer for any that may be obtainable 2d. per 

lb. for wether sheep of 45 lbs - cold butchers weight - and
Below that, they are of little value for canning pur-

If however, all

/

upwards.
poses, and you can base your price accordingly, 

that we are told by Mr.Roy, as to contracts completed with
farmers for the next two years,is true, we fear that there will 

be few sheep obtainable.
All the Canning products just arrived will make excellent 

prices, and by next maily^lf your promised return to SOthrJune 

is to hand, a statement will be sent you showing approximately 

how the returnP.eF sheep works out.
I am, Sir,

Your obedient servant,

j7 -6

Secretary.



DESPATCH NO. 1138 PER "ORITA" 16TH SEPTEMBER,1914.,-TN
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PRECIS OF CONTENTS.

Acknowledges despatches Nos.470 and 471.
Refers to suppression and censorship of cable messages.
Refers to applicants for employment from H.M.S."Glasgow".
Mrs.Hansen's request for Rams from New Zealand.
Mr.Henry Waldron's proposed mortgage.
Half yearly accounts received.
Discusses condition of motor boat "Harry Lundy".
Discusses conditon of Stanley on outbreak of war.
Arrival of "Sorata" at St .Vincent.
Acknowledges receipt of transfers for Falkland Islands 

Transport Go's shares and enclosing certificate for 
Mr .Luxton.

Re increased passage rates.
Claims for shortage and damaged cargo.
Discusses difficulty of handling large tonnage of stores 

in Stanley.
Advises "Junin", cargo steamer, sailing 9th October with 

heavy tonnage.
Authority to buy sheep for next season.

1.
2.
3.
4.
5.
6.
7.
8.
9. I

10.

t

11.
12.
13.

14.

15.
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Enclosures via Liverpool'

DUPLICATES.

Despatch No.1137 dated Pnd September. 
Remarks on Accounts.
Account Current.

* List of Enclosures.
Clients’ A/sales

25 Dales Wool ex "Duendes"Heart
20 Dales Sheepskins "Duendes"L
13S y yy y

20z y yy y

"Huanchaco"1S y y

9W P y yy y

5D S y yy y
v

% 4X McG y yy y

3AFC 3D y y

12B y yy y

%H y yy y

12J B y yy y

45 Salted Hides y y

53MCG y yy y

35J B y yy ys

10 Ddls.AFC y yy y

2 casks TallowAFC y y
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Enclosures via Liverpool.

I

Originals

Despatch No.1138 dated 16th Septembei.

from W.Lowden & Co.dated 10th August, 

from W.Lowden & Co.dated 15th September. 

Copy of A/sale S 40 bales Wool ex "Corcovado"

Copy of letter

Copy of letter

Amended

Remarks on Accounts.

Remarks on Stores.

Letter to A.L.Allan.

0 /fa '/f

London 16th September,1914



1*3

Cl hr jfalhlctm^ Climt^rmtt) M'wdteti-
INCORPORATED BY ROYAL CHARTER 1851. :

0 REGISTERED 1902.
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“ORIANA"

.'l'v1139 y^i4.14th October,0?/y,£6^

Sir,
I have to acknowledge receipt of your despatches, nos.472 & 473 

of the 10th and 12th ulto., which arrived only on Saturday, the 9th 

Therefore, time has not permitted of some matters being 

dealt with as fully as would otherwise have been the case, and these, 

if necessary, wilL be referred to again next mail.
2. 472/3. The copies of correspondence, with Messrs.Buzzi & Co.,

for which we are obliged, call for little comment. We agree that 

their letters are high handed in tone, but you have given them a com-
Messrs .Holmested & Blake inform us

inst.

plete answer to their claims, 

that under the terms of their contract with Messrs.Buzzi & Co. they
clearly entitled to the charge made for the use of paddock, and 

doubt you will avail yourself of Mr .Miller’s presence in Stanley 

shortly,to clear up any doubts there may be as to the facts of the 

case.

are
no

The account of your experiments with the Fielding3. 472/4 & 15.
& Platt engine are interesting, and it is satisfactory to hear that it

A barrel of the special oil supplied by theis now running well.
s d

makers, costing 4/6 per gallon, will reach you in the '’Junin”, and in
view of the high price charged for it, we have had samples drawn and
analysed by Price's Company, and the Bowring Petroleum Co., and both
these firms have supplied a barrel each, which is said to be exactly

s d s d
Their prices are respectively 3/10 and 3/- per gallon, and 

have asked you on our special form to report separately on the
similar.
we
three casks.

W.A.Harding, Esq.,
Manager, 

Port Stanley.
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4. 472/5. No formal agreement was entered into with Mr .Weiss when
here, for the reason that he considered it unnecessary on receiving
assurance that he could rely on continuous employment with the Com­
pany for certainly two years. It was necessary to' give him this promise 

to ensure his returning to the Falklands, as he said quite candidly 

without it he would reluctantly feel obliged to accept any offer of a
more permanent nature should one be made to him in Australia.

There appears to be some misunderstanding with regard to the gra­
tuity due to him. Your letter from Buenos Aires, 31st Oct.'11, and 

your despatch 408/7, of 27th Nov.‘11, both give the agreed salary at 

£450 per annum, and £50 gratuity.
1912 and 1913, you appear to have paid him on the basis of £400 salary, 

£50 gratuity, and this would appear to make his claim for £100 owing 

for 1912 and 1913 correct.

From your Journal entries of Dec.

5. 472/6. Your explanation of the incident between Capt.Saanum 

and Mr ..Robertson is clear, and throws more light on the matter.
6 . 472./7. The copies of your correspondence with Messrs.Salvesen 

& Co., have been read with interest, and it is to be hoped they will 

let the- matter drop on receipt of your last letter.
7. 472/8. Your remarks and suggestions, together with Mills' 

notes, have, been passed on to the owners of the '‘Falkland'’, and there 

is no doubt they will be very glad to have them and will reply to you 

direct on the subject of the auxiliary condenser, accumulators, etc.
In discussing your remarks as to the insufficient water 

supply-for the ''Falkland”, the question was raised at the Board 

Meeting-as to whether you could not make the suggestion that a portion 

of the surplus revenue in hand be devoted for the establishment of 

good and sufficient fresh water supply for the whole of Stanley.
If this could be brought about, it would not only solve the difficulty 

you refer to, but from an hygenie point of view, would prove 

boon to the inhabitants of the City,
I have to thank you for Protest relative to tallow lost 

at Hill Cove when loading the "Falkland".
472/10. The question of the charge to be made for receiving and 

storing the "Falkland" coal, has been discussed, and it has been 

agreed with Messrs.W.Lowden & Co. to adopt your suggestion,and charge

8. 472/8.

a

a great

9. 472/9.

10.
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4/- per ton.
<» 11. 472/11.

from Monte Video is being taken up with the P.S.N.Co

mail, we will advise result.

The matter of the excessive freight charged on flour
and by next• ♦

statistics relative to the Canning12. 472/12. The statements and
are to hand, and together with your remarks, have been studied with

- exclusive of Weiss - charged forThe amount of wages
, July to December, £619.3.0, being say £103 per month,

, and we shall be

interest. 
the six months
for a period when the workswa-e idle, appears heavy

regard to this item, and if it is possi-glad to have particulars with
division of wages and expenses, showing howble for you to make any

would like to havemueh is applicable to beef and mutton packing, we
the actual cost of treating the sheep.it, so as to get at 

13. 472/13
Prince of Wales Relief Fund, the 

in, August, voted £500 as a

With regard to the appeal for subscriptions to the
Directors at the Board Meeting held

first instalment, and this sum was for—
the 16th of that month. On Monday 

unanimously carried to forward £400 

Fund for the provision of fully equipped Motor

warded to His Royal Highness on
last ar further resolution was
to Lord Rothschild's

The AuthoritiesAmbiuanee ., and this has accordingly been done, 
have made a special appeal for these conveyances, and it was consid-

subscription could not take a more usefulered that the Company's
form*

The position of the prohibition against importation472/14.
stock from Chile, is duly noted.

14.
of live

that the Board have authorisedI am pleased to advise you15.
for two Steel Lighters of 100 tons capacitythe placing of contracts

general specification,dated 13th April,1914.to your plan and
The lowest quotations received are 

£545 each, and Messrs.Crichton & Co 

deciding which of these to accept, we 

of an expert Engineer thoroughly

London
from Messrs.Fredk.Braby & Co.,
. of Chester, £690 each. In 

shall be guided by the advice 

conversant with this work.
inclined to think that it

:

The

orders, will be placed at once, but we are
contract for delivery of the second one, say twowould be better to 

months after the first, as the assembling and rivetting of one will
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keep your available hands for this work,fully employed for some time.
The lighters.which will be of steel, will be erected at works, 

painted, marked, dismantled, packed and bundled etc., and delivered 

f .o.b. Liverpool, complete as per your notes and specification.
In paragraph 14 of my last despatch, I advised you of the 

"Junin" being fixed to load in Liverpool and London, and that she was 

carrying a heavy tonnage of cargo for your port, representing an 

accumulation of orders which could not be shipped earlier owing to the 

The steamer finished loading in Liverpool and arrived in London

16.

waT.
on the 13th inst., and is now loading. She will sail hence direct to

That you may have the earliest in-Stanley on Friday the 16th inst. 

timation of her cargo, I send herewith copy of the Liverpool bill of
lading, and a summary of the goods being loaded in London, and it is 

our intention to cable you in a few days, her due date at your port.
Enclosed please find copy of letter from Laurence Anderson 

enquiring for a chest left in the Falklands, and asking for the re—
Your attention will oblige.

17.

turn of two testimonials.
Following my remarks in paragraph 15 of last despatch, in 

view of the higher prices now ruling for canned meat etc., it has been
, if necessary, for any

1&.

decided'to authorize you to increase the offer
d

sheep available next season to 2^ per lb for wethers, and,the same
rate if not possible to buy them cheaper,for Ewes down to that weight. 

Below 4& lb,Ewes are certainly, not worth more than 2d. per lb. If 

however, as now seems quite possible, owing to the general disturbance 

incident on war, Messrs.Buzzi & Co. take no sheep this year, it may 

be possible to purchase some lots on more favourable terms than these, 

though it is realized by the Board, that the difficulties of labour 

you will have to contend with, if the Volunteers remain called out, 

may restrict the number of sheep that can be treated, having regard 

to other work that must be carried on.
You will learn from Messrs.Lowden & Co. that they are sending 

their Mr.Richards out in the "Junin" to gain experience in the working
19.

:

of thd'FaMand" and to act for a time as ship's clerk, until more 

permanent arrangements are made.
I am. Sir,

Your obedi .servant,
Secretary.r> \
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0.1139 PER "ORIANA", 14TH OCTOBER, 1914,

rs
PRECIS OP CONTENTS

edges receipt of despatches Nos.472 & 473.
with Messrs.T.Buzzi & Co.

Oil for, etc.
2. Refers to correspondence
3. Running of Fielding & Platt Engine 

agreement and gratutities owing.4. Mr .Weiss
and Mr.Robertson incident.5. Capt.Saanum

with Messrs.Salvesen ik Co.6. Refers to correspondence
7. Re suggestions from Mills, Condenser and Accumulators.

Supplyo Suggests Government scheme® 

Tallow lost at Hill Cove*
8o Stanley Yv'ater
90 Acknowledges Protest re

10. Charge for receiving and storing coal for
11, P.S.N.Co's excessive freight on

"Falkland" agreed.
flour from Monte Video.

to Canning statistics received.
Prince of Wales Relief Fund.

12. Refers
13. Re Appeal for the

prohibition against importation of stoek from Chile. 

Steel Lighters sanctioned by Board.
14. Re
15. Two
16. Encloses summary of s .s ."Junin1s" outward cargo.
17. Refers to Laurence Anderson's enquiry for chest & testimonials.

higher price to be given for sheep® 

to Mr.Richards: going out as Ship's Clerk in
18. Authorises

"Falkland".
19, Refers

a
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Enclosures via Liverpool
fS

Duplicates

Despatch No.1138 dated 16th September. 
Remarks on Accounts.
Remarks on Stores 

List of Enclosures.

Qrigianls
■- /

Wool Market Reports.

Signed Agreements (Labourers) William Turner,James Ritchie, 

Peter Pox,Charles Ramsay,Wilfred Jackson,Alex.Arthursoh 

Cutting from paper re Antarctic Expedition.
George D.Stephen’s agreement and testimonials 

Cutting from paper re contribution to National Relief 

Clients* Reports & contracts
W.E.D. 1G3 bales Wool ex 

D E 94 bales
H W 50

F 145

1
2

3
4
5 Fluid.

6 Sorata"
'7 > y y y

8 y y y y

9 y y y y

s i 210 y y y y

R B C 3311 y y y y

12 B 4 y y y y

13 A P 91 y y y y

14 153X y y y y

15 H P 141> y y y y

16 B 39 casks Tallow ex "Sorata"
17 H & B 8 9 9 y y

18 HP 2 y y 9 9

19 Brokers’ press copies Sundry reports & contracts. 

Appriximate tonnage of Cargo19a per "Junin”
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B/L cargo shipped, per "Jimin" from Liverpool.
Copy of letter from L.Anderson dated
Drafts on J.KLrwan for acceptance & B/L attached.
Remarks on Accounts.
Remarks on Stores.
Account Current & vouchers.
Letters for the following

20

21

22

23

24

25

W A.Harding, A.L.Allan (2), Vere Packe (2)

London 14-th October, 1914
l

1
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6‘A
Per “JUNIN"
N? 1140 14.16th October.

V V

Sir,

This merely serves to enclose documents, as per separate

list, for the shipment of sundry stores by the above vessel-

I am, Sir,
Your obedient servant,

'O

Secretary*

i
i\

\

'
V

(

I

:

W.A.Harding, Esq., 
Manager, 

Port Stanley.

;
:
!

i
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Enclosures S.S. "Junin"per

Precis of Subjects Despatch No.1139

General Invoice goods shipped per "Jiininf

Remarks on Stores.

List of General Cargo per "Junin" (London)

List of General Cargo per "Junin" (Liverpool)

Suppliers’ Certificates of strength Spirits &e per "Junin"

Suppliers’ detailed accounts of goods shipped per "Junin"

List of Parcels.

List of Clients Cargo per "Junin"

Copy of letter from W.Lowden & Co.dated 13th October.

Letters for W.A.Harding.

Sydney Miller.
B/L cargo per "Junin" from London.

London 16th October,1914

\
\
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P'T "Orissa'' 
M 1141 11thNovember, M14.

Sir,
I wrote you last on the 14th October, despatch No.1139, and re­

ceived yesterday your despatches Nos.474 and 475, and letter of the 

12th ultimo.
2. 472/12.

only 25$ additional freight shall be charged on the shipment of 

flour and maize by the "Oronsa" from Monte Video to Port Stanley.
A debit note for £54.5.8, the difference, has been sent them, andl 
the amount will be credited in account, when received.

Communications have been sent to all those persons 

mentioned in your circular letter of the 9th September, asking for 

contributions to the Prince of Wales National Relief Fund, 
almost every ease the answer received has been to the effect that 

subscriptions had already been sent to the Fund here, before the 

receipt of your letter, and that the doners were unable to contribute
The foilowing,however,have requested that the 

amounts mentioned should be transferred from their accounts- to the 

Fund:-

The Pacific Steam Navigation Co. have agreed that 1

3. 472/13.

In

in both places.

Messrs.Baillon & Stiekney £100, Mrs .Scott £5 
Messrs .Stiekney Bros.

Mr.John H.Dean informs us that he has asked you to transfer £50 from
his account, and we have since obtained his sanction to this being
increased to £100.

£ 20, H.J.Pitaluga £20.

Following my remarks (1139/15) on the subject of 

lighters, the contracts for two have been given to Messrs.J.Crichton 

& Co., of Chester, for £615 each, f.o .b.Liverpool, for delivery by

4.

W. A. Hhifding, Esq.,
Manager, 

Port Stanley.

5
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the 19th February,1915, subject to a penalty of £10 per week for 

failure. If detailed plans and specifications: are received before
this mail closes, copies will be sent you, but you may rely on the 

lighters conforming in every detail to your design and notes of the 

13th April last. The question of sending out an experienced rivetter 

with the barges has been discussed, and it appears to offer the ad­
vantages of ensuring the quicker erection of the two lighters under 

the direction of a man accustomed to the work, 
views of this matter.

We shall value your

5. 472/2. Your despatch having been received only yesterday, it 

has not yet been before the Board, but the Chairman is in complete
agreement with your remarks, and the action you suggest, with regard 

tu securing the election of a farmer as the permanent unofficial 
representative on the Legislative Council. I am obliged for your 

draft of a letter to the Colonial Office, and this will be adopted 

and forwarded for signatures without delay, and then sent in to the
Colonial Office in good time before the next outward mail.

The particulars you give of the "Falkland's" steve­
doring expenses in Stanley will be most useful, and the matter may 

call for further reference in a later mail.
7. 474/4.

6. 474/3.

The correspondence with the Pacific Steam Navigation 

Co's Agent at Valparaiso, has been carefully read, and we will get
the Head Office in Liverpool to lay down once for all, for your 

guidance, which of the two you must look to for final orders.
8. 474/5. Your remarks with regard to the incoming mails, and 

supplies of necessaries etc., have been read with interest, 

certainly satisfactory that you were able to convince the Governor 

that importations could safely be left in our hands.
9. 474/6.

It is

The movements and arrivals at your port of Admiralty 

colliers is most interesting, and we trust that their presence will
ensure the Islands a larger measure of protection than we feared they 

were receiving.
10. 475/2.

Engineers Stores, to replenish those taken by H.M. Ships, being
We will do our best to insure the indents for
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despatchedto you by the next sailing, which will, we assume, be
the Mail boat of the 10th December.

The payment of £400 referred to will be made to
Messrs.Van Oelder & Co> the stores taken over should prove useful.

in the stocks

11. 475/3.

The increasing amount of Capital locked up 

of stores and material in the Islands, and the consequent loss of 

interest thereon, is a matter, which has had your anxious considers 

, and that of the Board, from time to time, and with the near 

approach of the annual stocktaking, we wish again to draw your
special attention to the subject.

We are aware that a variety of exceptional circumstances, such

12.

tion

as- the large stocks of timber ex "Lady Elizabeth", and the unusual
material sent out for building, fencing, canning, etc., 

swell the value at 31st December last to the highest
quantities of
ea$kined to
total on record. Notwithstanding this however, we cannot but think 

that; there must be a considerable quantity of "dead" stock, or
stock, the sale of which is, at best, doubtful, lying in the stores

We would therefore ask you toat Stanley, Darwin and North Arm. 
give instructions that when stocks are being taken at these stores 

afe^the end of the year, to have stated separately those goods for 

which there is an undoubtedly sure and ready sale, and those about
It would be best to at once set thewhich there is any doubt, 

doubtful goods aside, and send them away at the earliest favourable
opportunity to the Coast for sale at the best obtainable figure.
In; this connection we might as well realize at once that the ship 

repairing business is practically at an end, and that it would be 

a saving of interest on idle capital to make a considerable elear- 

of the old stocks you hold for this work.anee
The revenue of the Company for the current year, from all 

sources combined, promises to be a record one, therefore, if any 

be written off for old unsaleable stocks, the time is 

Please deal with the matter as rigorously as you
sum has to 

eepportime •
•think
to cover the

With regard to stores imported for use

desirable at the 31st December, and write off an ample sum 

estimated depreciation from recent book values.
and sale, would it not
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be possible to reduce these, with the exception of bagging, fencing 

and other vitally essential goods, to say something approximating
In view of the regular monthly oppor-to six months requirements ? 

tunities for replenishments afforded under normal conditions, to- 

\ gether with the existence of the wireleSs telegraphy, it would
appear to be more possible now than it has ever been before.

We shall be glad if you will give the matter your usual earnest 

consideration, and let us have your views thereon, always bearing 

in mind that a total stock of £45,000, which is approximately what 
we have of late been carrying, means at £5$ £2,500 per annum in 

interest.
In anticipation of the large revenue above referred to, 

it has been decided,that, to obviate swelling our Capital outlay 

in the current year, it will be better to charge to the year's 

income, through the Farm account, all wages paid, and materials

13.

I

supplied locally for the erection of the buildings at Goose Green 

This course will not be felt in a year of plenty, and
years and beh

and Darwin.
will strengthen our position financially for future 

saving of income tax.
The extraordinary phases through which the wool market14.

has passed since writing you last, can be gathered from the various 

Brokers' catalogues sent to you with this mail, 

say, that before any Public Sales had taken place, since the com­
mencement of the war, no Brokers in the City could be found to 

hazard a guess as to the prices which would be obtainable, and all
The demand for wool for

Suffice it here to

were very pessimistic as to the outlook, 

khaki purposes had not then set in, consequently when private offers 

were made on the 1st . October, for some of our parcel ex "Sorata",
about equal to the satisfactory prices obtained last year, but not 

quite up to those of July last, all our clients, whom we were able 

to consult, decided, on the strong recommendation of our Brokers,
Messrs.Paeke Bros., Stickney Bros., andMr.H.J.

Seven days later.
to accept same,
Pitaluga being amongst those agreeing to sell, 

so strong had the demand for khaki quality developed, that these 

wools might have made a penny to three half pence per lb .more. It
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is a strange circumstance, and worth recording, that when the above 

marks were sold, not a single offer could be obtained for much of 

the Weddell consignment, on account of its inferior quality and 

unsuitability (vide par.16). Yet a week later, so strong had the 

demand become, that it was then actually sold at prices higher than
I should explain that thethe best had made in the first sales.

Sales fixed to commence on 29th September were postponed until the 

6th October, and it was decided by the Importers Committee that only 

consignments which had arrived previous to the 18th August could 

The result of this was that the '‘Sorata" shipmentbe included.
could not be included, and we were left with the responsibility of 

accepting, or not, the private offers received, or leaving the 

wools over for future sales with very doubtful prospects, 
therefore good prices were offered for marks, the owners of which 

could not be consulted, we considered it right to accept.

When

To such an extent have prices advanced that, in the opin-s d s d
ion of our Brokers, our wool, if here, would make about 1/2 to 1/3 

per lb., on account of its marked suitability for khaki cloth.
This condition of things is likely to remain into the Spring, and

15.

have therefore to ask you to use every endeavour to get our
The ordinary agreed inter-

we
supplies forward as early as possible, 

vals for the Public Sales have been entirely set aside, and by
order of the Government they will be held at intervals of about a
fortnight until further hotiee, so that the raw material can pass

The sales for thewithout delay into the manufacturers hands, 
new year, and for which there will be no limit of quantity, will 

19th January, and thereafterat frequent intervals ascommence on
circumstances may require.

Enclosed please find copy of letter of 10th November from 

the Brokers, relative to the unsatisfactory wool from Weddell Is- 

Please pass it on to the Manager there.
I would also ask your special attention to Messrs.J.L.

16.

land.
17.

Waldron's letter of the 4th instant - copy enclosed - asking that 

at least 200 bales of their wool shall be here for the March sales.
will find a copy of theIn my open letter to Mr .Allan you18.
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Youanalysis of a sample of water received from Goose Green.

not pretty reading, and we think itswill doubtless agree, it is
should not be allowed to pass beyond yourself and Mr.contents

Allan.
of the probable developments in land cultivation, 

concluded with Messrs.James & Fredk.Howard, of Bedford,
sole agents for all their machinery im-

In view19.
we have
an arrangement making us 

ported into the Islands, the first term to be until 31st December,
It is understood we will1915, and the discounts, 20$ and 2£$. 

push the sale of their implements in preference to those of other 

In this connection, it is felt that some return is duemake.
to Mr .S.Miller for his energetic pioneer work, and for the advant-

obtained by those farms following his lead with 

therefore understood between Messrs.Howard and
that will beages

success, and it is 

ourselves that the above mentioned discounts include 5$ to be paid

to him. /co
Enclosed please find certificate No.20 for shares in 

Islands Transport Company, Limited in the name of
20.

the Falkland
Mr.George Greenshields.

The produce from the Canning Factory is selling at abnorm-
of mutton having been cleared

21.
ally good prices, nearly 1700 eases 

at 50/- per case, and 500 eases of Beef at 45/- and 46/-. The

beef extract still rather hangs fire, owing to the sediment before 

referred to, but we are hopeful of clearing it at 4/-.per lb.
From the catalogues sent,you will see that sheep skins have advanc­
ed considerably in value, and it is hoped that ours will not be

We do not appear to have received from you orunduly delayed.
Mr.Allan any specification of the tallow packed this year, and its
absence has caused some difficulty.

Considerably difficulty has been experienced in coming22.
agreement with The Pacific Steam Navigation Company as to

In the case of
to an
the rates of freight to be charged by the "Junin".
Liverpool cargo, it is finally settled, that being one of the

boat sailings provided for in the five years agreement, the 

coal is carried at 22/6,and all other cargo, 32/6 all round. Both
cargo
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i;
rates to be net, and no 10$ primage or 10$ war surcharge to be

As regards cargo shipped from London (vide copy of Messrs.W. 
Lowden & Co's letter of 28/10/14) they point out that the "Junin'' 
is the first of their intended future sailings, on the Kosmos 

berth, and that it as such was not provided for in our agreement, 
and, after agreeing to concede us the satisfactory net rate of 22/6 

on bricks, lime and cement, they insist on London Tariff rates for 

the remainder, with usual 10$ primage.
. our right to the 20$ special discount.

The Pacific Steam Navigation Company have now practically 

agreed to send, if necessary, four cargo steamers per annum into

paid. !

•1
i

They have not yet admitted

a22.

Stanley if we can provide them with sufficient tonnage, and they 

are indifferent as to whether cargo is taken for this purpose from 

the Mail boats or not, the idea being that it is better to incur 

delay with a cargo boat of low value than with a mail steamer worth
probably three times the amount. There should be no difficulty 

in your working to this arrangement, it being only necessary to look 

to requirements further ahead and order somewhat larger quantities.
This arrangement will mean a considerable saving in freight, as of 

course the 32/6 net all round rate will apply. We shall be glad to 

have your views on the matter, and when your indents come forward 

for the quarterly sailing, it will be well for you to draw our at­
tention to the matter.

23. With despatch No.1136 of 22nd July, we enclosed copy of 

letter to Messrs .Wright Stephenson & Co .Ltd., requesting them to 

buy and ship by the New Zealand steamer calling at Stanley, rams 

for Mr .Vere Packe. I now enclose copies of letters from that firm
dated 11th and 14th September on the subject.

I send you herewith copy of a letter, dated 9th inst., 

addressed to the Colonial Office, on the subject of the Volunteers.
Please pass on to Mr .Allan the information given above as 

to the wool market, sales, and values of canned products.
I am, Sir,

your obedient servant,

24.

25.

Secretary.
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DESPATCH no. 1141 per "Orissa"''11th November, 1914,

Precis of Subjects

1» Acknowledges despatches 474, 475,and letter 

2. P.S.N.Co.
of 12th October,

agree to charge only 25$ extra per "Oronsa" @ M.V. 
3. Refers to Prince of Wales National Relief Fund,
4. Two Steel Lighters have been ordered.
5. re Unofficial Member of Legislative Council.
6. "Falkland" stevedoring expenses.
7. Correspondence between Stanley and P.S.N. Valparaiso Agent.
8. Supplies of necessaries in Stanley.
9. Arrivals of Admiralty colliers in Stanley.

10. Indents for Engineer's goods will be hurried forward.
11. Payment of £400 to Van Gelder & Co.
12. Increasing stocks held to be depreciated.
13. Wages etc. erecting Buildings to be charged to Revenue.
14. Deals with wool market, prices and sales.
15. Asks for wool shipments to be hurried forward.
16. Encloses copy of Brokers' letter re Weddell wool,
17. Messrs.J.L.Waldron,Ltd. asking for wool for March sales.
18. /dialyses of Goose Green water unsatisfactory.
19. Sole Agency for J.& F.Howards' implements secured.
20. Encloses certificate for 100 shares in F.I.T.Co. for G.Greenshields.
21. Reports good nrices for canning produce.
22. re freight rates per "Junin".A
22 P.S .N.Co.agree to send quarterly cargo steamers.
23. Letters from Wright & Stephenson re Rams from New Zealand.
24. Encloses copy of letter to Colonial Office re Volunteers.
25. Information re markets, prices, etc. to be sent to Mr.Allan.
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6' LiverpoolEnclosures via

DUPLICATES

Despatch No. 1139 elated 14-th October.
Remarks on Stores 

Remarks on Accounts 

Accoimt Current.
List of General Cargo per "Junin" from L’pooi & London 

List of Enclosures
Despatch No.il40 dated 16th October.
General Invoice goods per "J.unin"
List of Parcel
List of Clients* Cargo per "Junin"
Second of Exchange & B/L attached.(J.Kirwan)
Clients’ Reports & contracts-

91 bales Wool ex "Sorata"

!

I

AP
HW 50 y yy y

B 4 y yy y

F 145 y yy y

RBC 33 y yy y

2 casks Tallow ex SorataIIP
H & B 8 y yy y

B 6 y yy y

W P 63 y yy y

B 33 y yy y

«w»
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Enclosures via Liverpool'

i
:

Originals

1 Wool Market Reports.

2 Copy of Cablegram sent 20th October.

3 Copy of Cablegram received 24th October.

4 Copy of letter from T.& S.Plum dated 23rd September.
11th &

Copy of letters from Wright Stephenson & Co.dated 14th Sept.5

• r6 Aiming & Cobb’s Hide & Sheepskins catalogues.

7 Somervell Brothers’ notice re rise in prices of Boots &c.

8 Brokers’ press copies of sundry reports & contracts.

9 Copy of letter from DuCroz Doxat & Co.dated 10th November 

re Weddell Wool per"Sarata"

10 Certificate for 100 Shares in the F.I.T.Co.,Ltd,for 

George Greenshields.
Copy of letter to the Colonial Office dated 9th November.11

Copy of letter is from J.L.Waldron,Ltd.dated 4th November12

Copy of letter W.Lowden & Co.dated 28th October re rates 

of freight by Cargo Steamers.
Account Current & vouchers.

13

14-

Remarks on Stores15

Remarks on Accounts.16

Letters to .
A.L.Allan,W. S.Williams,G. J.Felton, (AT# JToa)^

y^y 7)( <lc6e/</ f */ 'a r sfd cl •c^C. ,
London 11th November,1914
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Per "Magellan" 

JV° 1142........... ' v^M.CfrrulonsE. a__21st December, 

Sir,

Since writing you last on the 11th November, no despatch or 

letters from^you have been received, but on the 3rd instant, the
envelope containing the duplicates of your despatch and enclosures 

per "Oropesa", ease safely to hand, 
equally disturbed.

The outward mail service is 

The "Oropesa", which had been fixed to take the 

mail sad.ling.-of lOfch December, was unexpectedly requisitioned for 

Government service, and the "Magellan", sailing on the Kosttos berth
from London on the 22nd, is to carry the Falkland Mails and passen­
gers, but no cargo-. This latter restriction will not matter much, 
as the cargo-steamerr "Bogota", will leave London on the 6th pro-x.,
and will take all goods on order for you.

You will see from the foregoing, that the information 

available here as to> the position of affairs in Port Stanley, does 

not carry us beyond, the 12th October.

2.

That being so, it is not
surprising that,when the news came to hand of the success obtained by 

Admiral Van. Spree's Squadron in the Pacific, some anxiety was felt 

as to the safety of our property. It was feared that you might 
possibly be-for* a time without sufficient protection to preserve the
Town from.bombardment, and it was therefore decided by the Board to
partially insure against this risk to the extent of £30,000, and this 

has accordingly been done at 1%.
of Admiral Sturdee has put a different complexion on affairs, and, 
incidentally, made the Falkland Islands famous for ever.

Since then the fine achievement

Our

ff. A. Harding, Esq.,
Manager, 

Port Stanley.
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hJixiety was not lessened by the receipt of no reply to our wireless 

message of 26th November, asking you to cable the date of the arrival 
of the s.s."Junin". We have since concluded, that for reasons which
no doubt the Censor considered sufficient, such messages were not 

permitted to pass. In this connection it is interesting to note 

that the wireless cable despatched from Stanley on the 16th November 

to Messrs.W.Lowden & Co., was not delivered to them until the 6th
December.

3. Enclosed I send you copy of letter received from the Colonial 
Office, dated 13th November, 1914, in reply to the letter addressed 

to the®, referred to in par.24 of last despatch.
Following up my remarks in par. 5/1141, a letter on the sub­

ject of the election of a sheep farmer as the permanent member of the 

Legislative Council, in the form of your draft, has been sent to the 

Colonial Office by Messrs.James Lovegrove Waldron, Limited, 

been signed by all the Falkland farmers in this Country, with the 

expection of A.E.Felton and W.K.Cameron, who preferred not to, and 

Bertrand & Felton, and Williams & Co., whose representatives here 

could not be reached.

4.

This has

5. I would draw your special attention to the enclosed copy of 

letter from Mr.W.M.Dean, asking you to do all that is possible to 

get wool from his station shipped home for the March sales.
Referring to your suggestion (474/4) that it would be 

for the Pacific Steam Navigation Company to make clear from whom
6. well

you
were expected to take instructions in such matters as the recent in­
crease of passenger fares, considerable correspondence, of rather 

unsatisfactory nature, has passed between the Company and ourselves. 

They advise that they are writing you direct on the matter, but the 

copies herewith of our final letters to them will satisfy you, I 

think, that we have fully defended your actions.

an

7. Enclosed I send you copy of letter, dated 10th November, 
1914, received from Messrs.Chr.Salvesen & Co., 
refusal of the Government to allow the "Columbus" 

larly after her condemnation.

on the subject of the 

to trade interinsu- 

Copy of my reply is also sent, and
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No.1142. 21/12/14.

.since the date thereof, we have heard,nothing further.
Messrs.Whitley & Co., Solicitors to George Bonner & Co.Ltd., 

have raised the question as to whether the receipt endorsed on the 

Mortgage, acknowledging the repayment of the advance, 
to reinvest the property in the Mortgager, and whether, according to

8.

is sufficient

Falltlaad Islands practice and regulations, it is necessary to have a 

Reconveyance executed* Copies of letters from Messrs .Whitley & Co. , 
anaJfeSsf's.Bischoff & Co., are enclosed, and I shall be glad if you 

will give us the necessary information in reply.
9. From the enclosed copy of letter from Messrs.Wright & 

Stephense®, dated Dunedin 19th October, 1914, you will gather, that 

in the event, of the "Ruahine" not calling at the Falkland,?, about
which there was much uncertainty, it was their intention to consign 

the rams to Monte Video for transhipment there to Port
Foif ydur information, I send herewith detail6^

Stanley.
10. specification

and blue prints giving all particulars of the steel lighters bn ot-
der from Messrs.Crichton & Co.

11. Referring: to par. 3 of your despatch No.474, the matter
of the stevedoring charges in connection with loading the "Falkland", 
has been fully discussed with Mr.Connell, and he considers that yeyrs
suggestion to charge I/- per ton quite reasonable.

12. I would draw your attention to the fact, that in consequence

50$ in price.of the War, ajl classes of timber have advanced about
Therefore, bearing in mind the amount of your stocks, its condition, 

and that replacements can only be made at about this increase, you 

fflust use your discretion as to raising your prices.
13. The attention of the Pacific Steam Navigation Company has

been drawn to the form of the Bills of Lading in use from Port Stanley 

homeward. There is no doubt, and in this they agree, that it is quite
.obsolete, and their intention is to send you as soon as possible a 

The chief objection to those 

it is impossible to 

This is a clause, 
as our experience goes, is not in any other homeward Bill 

Freight homeward is invariably payable on delivery. When

supply of Bills in the modem form.
Mtherto in use, is that freight is to be paid -
say for certain where - "ship lost or not lost'1, 
that so- far
of lqding.
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you receive the new forms, it will be wise to destroy all the old 

copies.
14. Since the foregoing despatch was written, your letter, and 

one from Mr.Girling, both dated 8th November, have been received by 

the Chairman, and copies have been sent to the Directors, 

syapat^f has been expressed by them,with you all,in the exceedingly 

grave position in which you found yourselves at the time of writing. 

Naturally we were most anxious to know, if, between then,and Admiral 
Sturdee's victory, the Germans had visited Stanley, and with the ob­
ject of knowfng the exact position, I called at the Colonial Office 

this morning, and had an interview with Mr. Grindle. 

satisfactory to be assured by him that the Germans had not bombarded, 
burnt, or sacked the place, and he further told me, we might rest

:

Much

It was most

assured that h# men required on the Stations for shearing would fee
This isdetained by the mobilization of the local Volunteers. good

news „
I am, Sir,

your obedient servant,

'llCj -. y

Secretary.

The question of replacing the cutter at Darwin has been under 

consideration for some time past, and, the Board have now sanctioned 

the acceptance of a tender received from Messrs.J.Crichton & Co., of 

Chester-, for a 10 ton barge, fitted with a 16 HP Gardener Paraffin
For your information, I enclose drawing of the type of boat.

1&.

Kngine.
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DESPATCH NO.1142 per “Magellan11, from London, 21st December, 1914.

Precis of Subjects.

Refers to dislocation of Mail service.
Expresses anxiety as to position in Port Stanley.
Encloses reply from Colonial Office re Volunteers.
Advises letter sent to Colonial Office re election of sheep 

farmer to Legislative Council.
Encloses copy of letter from Mr.W.M.Dean re collection of his 

wool.
Refers to correspondence with PSNC re increase of fares &c.

Encloses copy of correspondence with Messrs.Chr.Salvesen & Co.
Messrs.Whitley & Co. ask if reconveyance to Geo.Bonner & Co.Ltd., 

is necessary.
Encloses copy of letter from Messrs.Wright & Stephenson,Dunedin. 
Encloses specification and plans of Steel Lighters.
Proposed charge for stevedoring “Falkland'1 approved.
Advising large advance in price of timber here.
Refers to obsolete form of homeward Bills of Lading.

1.
2.
3.
4.

5.

6.
7.
8.

9.
10.
11.
12.
13.

Acknowledges receipt of private letters to Chairman re serious 
position in Stanley at 7th November, and refers to satisfactory 
interview with Colonial Office here.

Advising tender for Motor Barge for Darwin accepted.

14.

15.
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Enclosures via Liverpool
« #

Dup Li.cates

Despatch No.1141 dated 11th November. 
Demarks on Accounts 

Demarks on Stores
Account Current dated 11th November. 
List of Parcels
List of Clients' Cargo per "Orissa" 

List of Enclosures 

Clients’ A/sales
CP' 127 bales Wool Junin

SorataVf ft D 40 

nr 25 

# 10 

r i7
Sf 22 

r 4S 

f.- §§

AT 82 

AP 14 

S 5

y y

y yy y

y y> y

y yy y

y yy y

"Junin”> y

"Sonata"
"Junin"
"Flamenco"

y y

y y

y y

"Duendesy y

"Flamenco"S & S 22 y y

"Sorata"W E D 42 y y

BBC 33 y yy y

"Junin"
"Sorata"

F 1 y y

2F y y

n w i y yy y

"Junin"HP 13 y y

AP 7 y yy y

"Sorata"II W 2 y y

WED 72 y yy y

3 y yy y

/

/
__
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5 bales Wool.ex ‘"Sojiafta"i — I

S9 y > > y

G casks Tallow e x"Sorata''

6 y > y y

H & B 20 y yy y

H & B 88 Salted Hides y y

14 y yy y i

aW E D y yy y

F 24 y yy y

w P 8 y yy y

s & s 44 y yy y

57 casks TallowW P y y

6W P y yy y

<5> 6 y yy y

HP 2 y yy y

33 y yy y

!

■i



Enclosures via London.per "Magellan"

EteLgfinals

1 Wool' Reports.
Copy of Cablegrams sent dated 21st & 26th November.
List of Shut out Cargo per "Orissa"
Bills of Lading cargo per "Orissa"
Aiming & Cobb's ftiblic Sales for 1915- 

Apportionment of proceeds of Wool Sweeps for 1913.
List of General Cargo per "Orissa"
Copy of letter from Gramophone Co.dated 16th November. 
Copy of letter from Chr.Salvesen Si Co.dated 10th and our 

reply of 13th November.
Copy of letter from the New Zealand Loan & & .Agency, Ltd. 

dated 21st November.
Copy of letters from Bischoff & Co.dated 24th & 26th Nov. 

re Bonner’s Mortgage.
Copy of letters from Whitley & Co.dated 21st & ours of 

23rd & 30th Nov.re Bonner's Mortgage.
Copy of letter from Wright Stephenson & Co.,Ltd.dated 

19th October.
General Invoice goods per "Orissa".
George Nicholls’s agreement.
Copy of letter from W.M.Dean dated 17th November.
Copy of letters to the Pacific Steam Navgtn.Co.dated 20th 

Nov.
30th & 11th December & their replies 25th Nov. &

%
7th December.

Copy of letter from Cooper's Wharf to C.J.Piggott dated 

8th October,

Copy ofi letter from Arming & Cobb dated 23rd July. 

Specification & Blue Print of Steel Barge on order from 

Crichton & Co.

2~

3

4

6?

7

ST

9"

10 -

11

12'

m

14-
15.

lGr

1^

18

19

“20

J



Copy of letter from the Colonial Office dated 13th November 

Remarks on Accounts.
Remarks & Replies to Remarks on Stores.
Sight Draft on J.Kirwan for £ 49 . 7 .10 B/L attached. 
Letters for the foliowing:-

21
22
23

24

W. A. Harding,
Vere Packe
A.L.Allan.

25 Account Current and vouchers.

z6 .'■J %

London 21st December,1914

J
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Per Bogota 

N? 1143 S&15.o?i//emy.£ C-.__12th January *---------

Sir,
I wrote you last on the 21st December, and have since received 

the following
your despatch No.476 per'^enbrook" via Sandy Point, delivered

here on the 28th December, 1914,

your despatch Noo477, per "Orita", forwarded by
"Junin" to Sandy Point,delivered here 7th inst.

The '’Orita11 bringing the original of the latter Mail is not ex­
pected to arrive before the 26th instanto

I have to thank you for the very full information given 

in your letters and enclosures, relative to the steps taken for 

the protection of lives and property in Stanley, 

hardly mention, have been read with intense interest by the 

Directors, and although no Board has been held since their receipt,
I am able to say that they fully realize what a strain must have 

been thrown on you at the time, and much appreciation has been 

expressed for the measures adopted by you for the general good*
All the Directors individually have expressed sympathy with you 

and the staff in the trying circumstances in which you have been 

placed, and since the receipt of the news of Admiral Sturdee’s 

victory, they are able to congratulate you on your happy delivery 

from a state of terrible anxiety*
Your next despatches are awaited with much interest, as it is 

felt that they will give most interesting information as to the 

defeat of the enemy, which has, we trust, assured the safety of 

Port Stanley for some time to come.*

copies of

2.

These, I need

W. A. Harding, Esq., 
Manager,

Port Stanley.
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The excellent despatch given the "Junin",in the midst of 

the turmoil in Port Stanley, is also most highly commended, for it 

fully anticipated by the P.S.N.Co. and ourselves, that it

3.S'

was
might take you, with the conditions obtaining, perhaps three weeks

To have dischargedto put out her two thousand odd tons of cargo, 
her in nine days is a fine performance, and the willing coopera­
tion of all "ratings", including carpenters and blacksmiths, re­

flects great credit on all corncerned.
4. All possible pressure has recently been brought to bear 

on the P.S.NCo. to send a cargo boat into Stanley for the first 

wool shipments, and we were very pleased to hear yesterday that 

the "Sorata", which left Punta Arenas on the 6th instant, is to
We hope shortly to hear that you have despatched her with 

a good consignment.
5. 477/2. Your remarks are noted. The engagement of an 

engineer in charge of Goose Green must be left in your hands.
6. 477/3. Since writing your despatch, you will have re­

ceived credit for the total loss of tallow at Hill Cove.
7. 477/4. The question of the proposed through rate on 

outward stores will be referred to next mail, after I have had
opportunity of discussing the matter with the Chairman. Mean­

time, due note is taken of the difficulties and objections you 

instance.

call.

an

The delay in delivery of our cable of the 31st8. 477/6.
July, via Punta Arenas, seems quite inexplicable, and when the
original you arc sending comes to hand per the "Orita", we will
take up the question of a refund with the Cable Company.

It is hoped that your communication with Mr.9. 477/7.
Henry Waldron will result in his debt to the Company being wiped

In the meantime, your remarks, for which we are obliged,out.
throw further light on the value of his property.

We are sorry to read of the difficulties you
With

10. 477/8.
have experienced with the engine of the "Harry Lundy", 

regard to the damage sustained on the "Falkland", copies of your

remarks have been forwarded to Messrs.W.Lowden & Co., and these
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appear to leave no possible doubt but that it occurred on that
It is unfortunate that we were not in possession of this 

. . earlier
definite information,as to her condition before discharge from the 

"Falkland1', as seen by yourself and Mr .Girling, and we shall be 

glad to know if Capt.Poole's attention was called to the matter at 

the time.
11. 477/12.

vessel.

Nothing can be done in the matter of the claims 

on the P.S.N.Co. until the receipt of the Protests coming in the
"Orita".

12. 477/13. Your remarks as to the working of the Fielding 

& Platt engine are being passed on to the makers, and their reply
will be sent you when received. It would appear more than proba­
ble that your surmise is correct,as to the "handyman's" experiments
being the cause of the trouble. 

13. 477/17. You will have gathered from recent despatches 

that your suggestion as to ordering first,one lighter only, comes
too late. Two were ordered to obtain the lower quotation, and this 

also makes it the more worth while sending out a rivetter to super­
intend and expedite the erection. This we have decided to do. The 

barges are strictly in conformity with your design in every way, 
and the makers, Messrs.Crichton & Co., are amongst the most exper­
ienced in this class of work, so that you need have no fear but 
that they will prove satisfactory.

14. 477/19. Thanks for information re Lawrence Anderson. 
When the "Orita" mail arrives, his testimonials will be sent him.

15. 477/20. Your full remarks on the development of the Vol­
unteer movement will be before the Board at their next Meeting, 
but it is doubtful if any further action in the matter will be 

taken.
16. 477/22. I will await the arrival of the "Orita" Mail for

Meantime,' as you can well imagine, 
it is almost impossible to get Medical men to go anywhere except to 

the"front", and it is extremely doubtful if any success will attend 

our endeavours to get a satisfactory man for the West until the war 

is over.

the enclosures referred to.
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I regret to find that the statement of the17. 477/23.
"Marco Polo" award, dealing with the apportionment amongst the

•i*

crews engaged, was inadvertently filed away and so escaped the 

It is now enclosed herewith.Mail.
Surely there must be some mistake in your re-18. 477/29.

marks with regard to Mr.Richards ? I understand that Mr.Connell
personally,had written you direct with regard to his mission.

With regard to the date of future Wool Sales, following 

the series commencing on the 19th instant, it is at present 
arranged that a second series shall commence on 16th February, and 

a third series on the 16th March, and thereafter at frequent in­
tervals as circumstances may require.

I enclose herewith a detailed drawing and specification 

of the Motor Barge, ordered for Darwin, and referred to in par.15 

of last Mail.

19.

20.

Following remarks in par.4 of 1142, I now send you copy 

of letter received from the Colonial Office by Messrs.J.L.Waldron, 

Ltd., in reply to the letter signed by themselves and others,on the 

subject of the election of a sheep farmer to the Legislative 

Council.

21.

I have to advise that the Directors having authorised 

the payment of a further sum of £1000 towards the relief of dis-
22.

tress caused by the war, this sum was forwarded to the Crown Agents 

for the Colonies on the 30th December, for distribution by the
The copies of correspondence ensuing onColonial Secretary, 

this matter are enclosed.
Mr.George Nieholls, foreman carpenter for Darwin, whose 

agreement was sent you last mail, is sailing in this vessel.
23.

I am, Sir,
your obedient servant,

XT
Secretaryo

J



Enclosures via London "Bogota"

Duplicates

Despatch No.1142 dated 21st December.
Account Current.
Remarks on Accounts.
Remarks on Stores & replies.
List of General Cargo per "Orissa"
General Invoice goods per "Orissa"
Second of Exchange for £ 40 . 7 . 10 D/L attached 

Clients Invoices - Stores per "Orissa* & "Vanin" 

Clients’ A/sales
1 bale Wool ex Vanin*IIP

A9 2 y y y y

up 5 bales Skins y y

AP 8 y y y y

ex,"Sonata"4 y y

II W 1 bale Wool y y

W E D 14 bale§,Skins y y

2 y yy y

D II 5 y yy y

<o> 9 y yy y

R B C 10 y yy y

E W 15 y yy y

24 casks Tallow y y

J
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Enclosures via London per "Bogota"

ORIGINALS

1 WOOl (ANNUAL) Market Reports.

Apportionment of Salvage in respect of services 

rendered Ly "Samson" & "Plym" to”alarCo Polo"
2

3 Copy of letter from Wright Stephenson & Co.,Ltd.dated 

19th October re air Packe’s Rams.
Sight Draft on A. Kir van for £ 77 . 7 . 7 for -Colleetim 

B/L attached.
Bine Print of Steel Motor Barge

4

5

Measurements of Poles per "Falkland"6

Copy of letters to the Crown Agents of the 30th Dee.& 

8th Jany.& their replies of 1st & 7th lany.
7

Copy of letter from the Colonial Office to J.L.Waldron, 

Ltd.dated 30th December.
8

Remarks on Accounts.9

Letters for W.A.Harding. (2) A.L.Allan (1)

London 12th -January, 1915

L



/ A / 13s*f v&'fIDESPATCH NO. 1143 per l]Bogota!^rom London, 12th January. 1915.

9 Precis of Subjects.

1. Acknowledges despatches No.476 and 477.
Expresses appreciation of Mr .Harding's action through the 

war crisis.
Expresses appreciation of good despatch given s .*s ."Junin". 
Advice received of "Sotata's" call at Stanley in January. 
Engagement of Goose Green Engineer left to Mr.Harding.
Refers to settlement of claim for tallow lost at Hill Cove. 
Question of through rates on Stores left for future discussion. 

Refers to delays in cable communication.
Refers to Mr .Henry Waldron's account.
Refers to "Harry Lundy" - damage sustained, etc.
Claims on P.S.N.Co. for stores - awaiting protests.
Refers to working of Fielding & Platt engine.
Why two lighters were ordered. Rivetter to be sent out. 

Acknowledges information re L.Anderson's testimonials.
Refers to Volunteer movement. Acknowledges information. 

(Question of Doctor for West Falkland.
Enclosing apportionment of "Marco Polo" salvage.
Re Mr.Richards - supercargo "Falklands" - arrival unadvised. 
Date of Wool Sales.
Detail drawing and specification of Motor Barge sent.
Enclosing reply from Colonial Office to letter re Sheepfarmer 

on Legislative Council.
Advises the payment of a further sum of £1,000 towards War 

charities.
Advises Mr.G.Nicholls, foreman carpe&er, sailing in"Bogota".

2.

3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

23.

I

A
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Enclosures per Consignees' Letter per "Bogota"

Suppliers’ detailed accounts of Stores shipped

List of parcels'

List of Clients' Cargo per "Bogota"

List of General Cargo per "Bogota"

General Invoice goods shipped per "Bogota"

Certificates of strenght of Spirits shipped per "Bogota"

Remarks on Stores.

Package (small) from Falk Stadelraann & Co.,Ltd.

London 12th January,1915

A
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0Smee£6 7. <L
Per "Oronsa", via Punta Arena;? 

1144
/?r

///lOe'.oruMn.E.a  22nd January,

Sir,
Since writing you last, on the 12th instant, the following 

mails have been received from you:- 

Despateh No,477 per "Orita",
478 " "Crown of Galicia"

delivered 18th instant,
18th 9 t♦ ?

14th479 " "Macedonia"
480 " H.M.S."Inflexible"

In my last despatch I replied to your No.477, the copies of which 

were delivered on the 7th instant <>
The "Oronsa" was originally fixed to take the Falkland 

mail direct, but circumstances have necessitated the cancelment 
of this arrangement, and she will not now call at Stanley,

1 ** ■»

19th ♦ 9% 9

2.

It
has therefore been decided to send you this despatch,by her,
through our Agents in Punta Arenas, in the expectation that an 

opportunity will occur, for forwarding it to you, by a homeward
The next direct mail will not leave Liverpoolbound cargo boat, 

until the 18th of February.
In my last despatch I was able to convey to you the con­

gratulations of the Directors on the extremely fortunate delivery 

from the crisis surrounding Stanley in December, and your de­
spatches since received, make still more clear the very narrow mar-

Your detailed accounts

3.

gin of time by which the place was saved, 
of events leading up to the 8th December, and your vivid descrip­
tion of the preliminaries of the battle on that day, have been
read with the greatest interest, and are much appreciated by the 

Board.
W. A. Harding, Esq., 

Manager,
Port Stanley.



1144. 22/1/15.

4. 478/2. It is extremely satisfactory to hear that the 

"Junin" discharged her large cargo in such good condition, and 

the instance indicates clearly,the advantage obtained when cargo 

vessels sail direct to Port Stanley, and so avoid the damage re­
sulting from disturbing the stowage at intermediate ports.

5. 478/3. A letter has been sent to Dr.Siddons giving him 

details of the West Falklands appointment, and asking for full 

particulars as to his qualifications and experience. Should a 

reply be received before this Mail closes, further reference will 

be made to the matter.
6. 478/4. We are glad to hear, with regard to Mr.Richards, 

that you have traced Mr.Connell's letter speaking of his intention 

to send him out. With regard to the list of queries, we discussed 

the matter this week with Mr.Connell who explains, that, having,in 

his letter of 16th September, asked that you would not regard the 

questions as being asked in a captious spirit, drafted the queries
in the form of notes for Mr.Richards to take with him, merely for 

the purpose of dieting information for the general well being 

of those interested in the "Falkland". Mr .Connell regrets that 

they should have been regarded in any other light, and that any
remark therein was the cause of the slightest annoyance.

478/5.
7. Your reasons for not answering our cable of 26th November, 

asking you to telegraph the arrival of the "Junin", are now clear, 

but you will have seen from par.2 of No.1142 that the message to 

Messrs.W.Lowden & Co., of the 16th November, was delayed by the 

Censor, and not delivered until the 6th December.
In your 477 par.6, you explained the reason of the alteration 

of your cable to us of the 8th August. We shall be glad to know 

if you can ascertain why the words " shall we ship wool meats 

Sorata " were deleted.
8. In connection with telegraphic delays, I would mention 

that we received advice from the P.S.N.Co., that the "Sorata" had 

left Punta Arenas for Stanley on the 6th instant to load the first 

wool shipment. It was calculated that she would leave your Port
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1144. 22/1/15.

about the 12th January, and. naturally we have been looking for 

your cable advice giving particulars of shipment, 
has not come to hand, and we therefore asked you by cable on the 

20th, to telegraph inclear, the details of her cargo. We sought 
an interview with the Censor on the subject of these delays, but 
not the slightest information would he give, 

say whether or not a cable from the Falklands has been received 

and delayed by him.
9. 478/6.

So far, this

He will not even

Mr.Allan's reply (25th November,1914) to our 

query as to the labour at the Canning Works, July to December,1913, 
is to hand, but does not go quite far enough, 
out that wages debited for the above period amount to £619.3.0,

Mr .Allan's reply merely makes it clear 

that in the month of July seventeen hands were employed for a 

total wage of £98. Are we to understand that for the following 

months, August to December inclusive, more men were employed, or at
The average total per month, 

Without putting Mr.Allan 

to the trouble of what he calls"digging out the time book"to allo­
cate to each job the exact amount of wages, he should have no 

trouble in furnishing us with a statement of the total wages and 

hands employed per month, August to December, such as he has 

supplied for July.
10. 478/7.

It has been pointed

or say £103 per month.

any rate, more wages were earned ? 

£103, appears high for the "offseason.

The Directors have learned with very great regret 

of the sad accident resulting in the drowning of eight men in
Stanley Harbour on the 1st December, and have expressed their deep 

sympathy with the relatives of those who have lost their lives.
With regard to the men from South Petherton, the wish has been 

pressed, that any belongings they may have left, be packed in their 

chests, and returned to England, properly marked, addressed to 

Martock Station, Somerset.

despatch, Mr .Blake has kindly undertaken to see that they are de­
livered to the proper persons.

11. 478/8.

ex­

it you will then advise me of their

I am glad to have the copy of your letter to
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^ Valparaiso, as it gives a good idea of the probable wool ship
Note has been taken of the loss of onement by the "Sorata1'. 

bale of Skins in discharging the "Falkland" into the "Great
Britain", and when the particulars promised are received, a claim

be made on the policy of insurance.
The extreme demands made on the energies and

fully appreciated by the Direc—

can
12. 478/9.

resources of yourself and staff are
conditions continued, it is possible that you

such course as you suggest
tors, an e same
might have been obliged to follow some

to stocktaking, but now that things with you are sowith regard
altered for the better, it is sincerely hoped that you will suc­
ceed in taking the stock in the usual way.

I am sorry, but not surprisedto hear, that the Governor has 

broken down under the severe strain, but I sincerely hope that the
to the Bahamas may quite restore his health.

An appreciation of-your graphic account of the
voyage

13. 479/1.
battle was conveyed to you in an earlier paragraph of this

despatcho
With regard to Mr.Adam, the matter is left for

At the same time, the
14. 479/2.
to make the best arrangement possible.you

expressed by the Board that £15 per month appears to 
^ salary atopinion was

be on the high side. Taking your figures, for instance, £12 per
month, equalling £144 per annum, and Stanley lodging and board at 

£7.10.0 per month, equalling £90 per annum, and it would appear 

, to leave the fair margin of £54 per annum for clothes and luxeries,
which after all, is not so bad for 25 years of age.

I am pleased to note that the rams from New15. 479/5.
Zealand are safely landed ex the "Orissa".

480/3. The copy of Mr .Waldron's letter is to hand, and
So far as it goes, it merely indicates

16.
for which I thank you. 
that his increased annual liabilities for land purchase.will be

f orpaid as they occur, but beyond the payment of £150 you refer to, 

he makes no proposal far the reduction of his large indebtedness

to this Company.
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No doubt you have already heard from official sources
additional

17 o
that the Admiralty have decided to immediately erect an 

'Tireless installation at Stanley, exceeding considerably in its
This is to be one of

different parts of the world, all suffi- 

The Contractors for the

power and range, the existing plant, 

several others erected in
eiently powerful to reach each other. 
work have interviewed us with regard to facilities for discharge

, in Stanley, and briefly, the following is an out-
The complete plant, with all

of cargo, etc*
line of the course to be followed.

, estimated by the Admiralty Shipping Agents,necessary materials 

to amount to 3,400 tons, is to leave England about 7th February,
to be erectedHuts, also being sent, are 

will construct the necessary buildings,
accompanied by 100 men.
for these men, and they

the plant with the least possible delay,
intention of the Admiralty to land

and lay down
We hear that it is the 

all this tonnage at 

light railway, about 3 

the place of erection.

the Navy Coaling Depot, and by means of a
to 4 miles long, convey all material to

will afford all possible facili-We have promised that you 

ties to expedite the work, but in hiring out any of our lighters
will be quite alive to the necessity offor the purpose, you 

stipulating that you do so 

them when Mail boats arrivalf the movement of produce demands

subject to your having the use of

their use.
I am, Sir,

obedient servant,your

Secretary.
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aj0'»•> -rPunta Arenas, 22nd January, 1915.DESPATCH NO. 1144 per "Oron

6

Precis of Subjects.

Acknowledges receipt of despatches 477/480.
Explains why this mail is sent via Punta Arenas.
Expresses appreciation of accounts of events in Stanley.
Refers to landing of "Junin's" cargo in good order.
Refers to Dr.Siddons' application for West Falkland post.
Refers to Messrs .W.Lowden & Co's queries re "Falkland'' sent by 

Mr.Richards.
Refers to delays and deletions from cables sent.
"Sorata's" homeward shipment, advice of anxiously awaited.
Asks to further information as to Canning wages in off season. 
Rfers to the loss by drowning of eight men in Stanley Harbour. 
Refers to correspondence with Valparaiso re produce.
Expresses the hope that stock will now be taken as usual. 

Refers to Mr .Harding's account of battle.
Mr.Adamfs salary to be left to Mr .Harding.
Arrival of Rams from New Zealand noted.
Refers to Mr.Waldron's account.
Advises decision of Admiralty to erect wireless station.

1.
2.
3.
4.
5.
6.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.



X

Enclosures via Liverpool'

Duplicates.

Despatch No.1148 dated 12th January.

Remarks on Stores.

Remarks on Accounts.

List of General fiargo per "Bogota"

List of Clients’ Cargo per "Bogota"

List of Parcels.

Second of Exchange for 2 77 . 7 . 7 on J.Kirwan & B/L 

attached.
List of Enclosures.

Bills of Lading cargo per "Bogota"

General Invoice goods per "Bogota".
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Enclosures via Punta Arenas.

Originals.

Copy of Cablegram sent on 20th January,19151

Account Current and vouchers.2

Remarks on Accounts. & Supplementary.3

Precis of Subjects - Despatch No.11434

ffool market reports.o

Letters for the following:-

W. A. liar ding 

Mr James Clarke 

Mr David Oglivie

;

A. L.Allan
Vere Packe.

Clients Invoices goods shipped per "Bogota"6

London 22nd January,1915
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C/S y y C/C
O'/, >zWS/UU's-'0/u/4-c//s Ws/les'/C:i

Per “Orita"

Y^15.!; JV° 1145 19 fch _ February,.E.C-
i1

i; Sir,
Since writing you last on the 22nd ultoe, the following have 

been received from you;-
Despatch No0481 per "Orita",

"Sorata11
Letters of the 2nd, 6th and 10th January, received on 

the 2nd, 10th and 9th February respectively«,
I have also to acknowledge receipt of your cables of the

;|

delivered 2nd February*
482 9th9 9 9 9 9 9 9 »

j

2.
26th January and 11th February, giving the welcome advice of the 

shipments of produce by the "Sorata" and "Orissa". We were glad
in this instance to be able to advise the interested clients of the
quantities coning forward for them, but in future it will be quite 

sufficient if jrou merely cable the total bales of Company's and 

Clients' wool.
3. Your cable of the 7th instant, via Punta Arenas, advising 

a payment of £60 to be made to Messrs.Clarke & Cresswell, for 

account of Aubrey Hardy, was duly received, and has been attended to.
I have to thank you for the copy of the offical 

papers giving particulars of the subscriptions to the National Relief 

These have been read with interest.

4. 481/3.

Fund.
5. 481/4. In connection with the steel lighters now ready for 

delivery by Messrs.Crichton & Co., we would draw your attention to
the copies of correspondence with the Admiralty enclosed, 
you will see, that, emphasizing the national importance of completing 

the erection of the Wireless Station as quickly as possible, they 

have urged on us the necessity of assisting the work, by providing

From this

W. A. Harding, Esq., 

Manager, 
Port Stanley.
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^11 the lighterage facilities possible.
To enable us to help forward the work to the utmost, they have 

agreed to convey these lighters from Chester to Port Stanley free of 

charge, to provide free passages for as many riveters 

tain, and to pay the whole cost entailed in assembling them as 

quickly as possible, in Stanley, ready for use. 
we have undertaken to provide, free of charge, full use of these - 

when ready - and your existing lighters, subject to your requirements 

for dealing with the Mail steamers.
Owing to extreme pressure on Admiralty work, in all the private 

and Government Shipyards in the country, where work has been carried 

on day and night and Sundays continuously, it has been found impossi­
ble to obtain the services of more than two riveters, and we look to 

you to provide all the additional help possible to ensure the quick
The time of men so employed being for 

One of the above men going out ,will be thoroughly

I
:i
1

■ as we can ob-

In return for this,

erection of the lighters.
Admiralty account, 
conversant with the work of erection under much the same conditions
that obtain in Port Stanley, and we think that many of the difficul­
ties you foresee may disappear when he brings his experience to bear 

on the job. As a further assistance in this work, we are sending 

you in this steamer three portable forges. They are comparatively 

cheap at 38/- each, and can perhaps be disposed of when the job is
finished e •

Shipment of the lighters is being effected by the s.s.Freshfield",
i

a prize ship we understand, now being employed as a second vessel 
carrying the wireless plant, etc; she is to leave Liverpool on the 

28th instant. The s.s."Ismailia", the first vessel with this mater­
ial, is leaving London about the 24th instant. The riveters will!

also sail on the "Freshfield".
6. 481/6. Your remarks with regard to stocks of stores have been 

read with interest, and we are glad to again have your assurance that
the matter has your close attention. Your argument with regard to 

sending unsaleable goods to the Coast, certainly seems unanswerable, 
and the only safe course therefore, is to be extremely careful to see
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|^hat only a nominal valuation is placed on such goods when stock 

Your suggestion of rendering separate returns of stocktaking.
is certainly a good one, but it must be left to you to place onlyi1

such value on them, as their condition and probable sale value,
Then, with the assistance ofirrespective of cost, will warrant, 

your covering remarks, the Board can decide whether or no, it is
advisable to make any further reduction.

When writing our 1141, par.13, the intention was to7. 481/7.
only capitalize the c.i.f. cost of the materials, leaving you to

additional materials supplied, plus
The matter was further discussed

charge the Farm a/c with any
wages employed in the erection, 

at the last Board, and it was agreed to charge the entire cost to
Farm a/c, with the exception of say £100 on each building, which we wil] 

canitalize, and so keep a record of the erection and existence of!

each structure.
The smallness of the shipment by the s.s.8. 481/8 & 482/3.

"Sorata" certainly was somewhat disappointing* but the combination
of circumstances as fully detailed in your despatches, quite explains 

We can only congratulate ourselves, that thanks to
The particulars of

the matter.
Capt.Jenkins, the shipment was not even less, 

the "Orissa1* cargo are to hand, and we hope that with the sailingi

of the "Corcovado", which we understand is fixed to leave Stanley 

about the 20th instant, our full quantities of produce will be on
■ the way.

Our wool isPrices for all produce remain at a high level.
s d

expected by the Brokers to touch, perhaps, 1/3 per lb. 

making about lOd.per lb., tallow of our first quality 43/- per cwt,

9.
Skins are

j

and any boiled mutton available could be sold at 50/-.
We will adjust the matter of commission to Mr.Miller on 

orders to Messrs.J & F.Howard placed by us, but we shall be glad if 

you will draw attention to any direct purchases by others that may be 

brought to your notice, so that we can claim proper credit on his a/c.
It is very satisfactory to hear that all the New Zealand 

rams were delivered safely by the "Orissa".

10.

11.
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■

12. Following up remarks in my last despatch, par.17, I have 

advised in a preceding paragraph the arrangements made by the

O

Admiralty for forwarding the material for the new Wireless Station. 

The matter was the subject of consideration at the last Board, and, 
with a desire to recognise the services rendered to the Colony by 

the Navy, it was decided to place,free of all cost, at the disposal 
of the Admiralty during the progress of the work, all the resources 

of the Company in Port Stanley, and I was accordingly instructed to 

write them as per copy of my letter of the 15th instant enclosed.
It is scarcely necessary to say, that in this matter, the Directors 

feel that they can rely on your hearty co-operation.
I enclose copy of letter from Messrs.J.Lovegrove Waldron, 

Ltd., dated 17th February, asking that in the event of any moneys 

being received on their account from Messrs.Buzzi & Co., that the 

balance remaining to their credit., after its receipt, may be re­
mitted home to them as soon as possible.

I would call your attention to the advantage which we, in 

common with our clients, are now enjoying as the result of our five 

years contract with the Pacific Steam Navigation Co., for the con-
As you are aware, when this was entered 

into, freights were at a very high level, and in agreeing to 60/-

!

i

13.

14.

vey&nee of our produce.

weight and 20/- measurement, we were for the first time given the
Owing to many causes,! same rates as shippers from Punta Arenas, 

mostly incident on the War, freights have advanced quite 50%, and
we hear that the rates now fixed from Punta Arenas are 90/- weight

Incidentally, I may mention that theand 60/- measurement.
P.S.N.Co. have expressed themselves as rather "sore" on the point,!

It is therefore the moreand which is perhaps not surprising, 

satisfactory to know that they have loyally done their best to lift 

our tonnage, notwithstanding the fact that their steamers could 

have been fi-tied from the Coast at higher rates, 

just as well if the present position could be brought home to those 

clients who were disposed to consider the contract rates excessive.

It would be

Since writing the foregoing, we have heard from Messrs .J.15.
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Crichton & Co., that they will probably be able to secure three, 

and perhaps four, riveters to go out in the "Freshfield". 
therefore you are able to supply each with a labourer as“holder 

up'l and a rivet boy or two, it looks as though, with McNicoll, 

you may be able to start the work with four or five gangs, 
the riveting possible has been done on this side, so that jrou 

should be able to make rapid strides with the completion of the 

work.

If

!

All

16. Owing to labour difficulties in Liverpool, the sailing of 

the "Orita" has been postponed from Thursday to Saturday, the 20th
instant. She will therefore probably be at least two days late
at your port.

17. Some inconvenience has been caused by the non-receipt of 

specifications for tallow made at Goose Green last year, 

advises that he forwarded them to you in June last, but we can find
Mr.Allan

no trace of your enclosing them to us. 

return.
for sale, but as early as possible for statistical purposes.

So far, the dates for the commencement of future Wool 
Sales,after those beginning on the 16th March, are not fixed, 

that no definite information can be given you on the point, 

feeling of the Brokers, and the Trade generally, is, that Sales will 

be held at more frequent intervals than has been customary; probably 

at not great periods than one month.
I am. Sir,

your obedient servant.

Please let us have copy by 

They are not only required when the tallow comes forward

18.

so
Thej

!

Secretary.
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DESPATCH NO.1145, PER "ORITA", 19TH FEBRUARY, 1915.
r

Precis of Subjects.

Acknowledges despatches No.481/2, letters 2nd, 6th and 10th Jan,
Acknowledges calles of 26th Jan.and 11th Feb. advising shipments.
Acknowledges cable of 7th Feb. to pay Messrs.Clarke & Cresswell £60.
Acknowledges receipt of official papers re subscriptions to National 

Relief Fund.
Refers to Steel Lighters and arrangement made with Admiralty.
Refers to stocks, and valuation of. 

re capitalizing cost of buildings erected.
Acknowledges explanation of small shipment of produce per "Sorata".
Advises present prices of produce.
re J & F.Howards' commission to Mr .Miller.
re safe landing of New Zealand rams per "Orissa".
Advises offer of Board to place all resources at Stanlej'- at dis­

posal of Admiralty free.
Enclosing copy of letter J.L.Waldron,Ltd., re remitting cash.
Calls attention to present advantage of 5 years contract with 

P.8.N.C0.
Refers to riveters going with barges.
Asks for specifications of tallow, 1914 season.
Arrangements for future wool sales.

1.
9—1 ®

3.
4.

5.
4’j 6.

7.
!

8.
9.
10.

1
11.
12.

IS.
14.

15.
16.
17.
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r Enclosures via Liverpool.

"Originals.

1 Copy of telegram received dated 11th February.

2 DuCroz Doxat 8: Co’s wool market report.

3 Copy of letter from J.W.Brooke & CoLtd.dated 21st Jan
i

4 Copy of letter from king Bray & Co.dated 2Gth Jany
with enclosure.

5 Precis of Subjects - despatch No.1144.

• >

6 B/L. Sugar shipped by Burnett Brothers &■ Sons.

7 Copy of correspondence with the Admiralty from them 
of 3rd 8th & 13th & our replies of 5th.12th.& 15th

Copy of invoice for Films sent by post to the Rev. 
L.M.Kigone by the Artograph Film Co.

9 Photo'of Wasp in process of building.

8

10 Copy of letter from J.L.Waldron,Ltd.dated 17th Febry.

11 Account Current dated 17th Febry.& vouchers.

12 Remarks on Accounts.

i 13 Remarks on Stores.
;

i 14 List of Parcels.

15 Sight- Draft on J.Kirwan for 246 .5.5 invoice attached 

received
Copy of letters (2) dated 18th February from the 

Admiralty .
Letters for the following:-

W.A.Harding 
Vere Packe 
A.L.Allan 
W.C.Girling

.

16

3
4
2
1

|

London 19th February,1915
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/^/■"Ismailia1' @ Newport, Mon 

N? 1146
• r

/&15./j'/uton ■:£. a___ 5tlu....March,

Sir;i

Since I wrote you last on the 19th ulto.; no further despatches 

or letters have been received from you.
The Pacific Steam Navigation Company have advised us that the 

"Orita", bringing the next Falkland Mail; is due on the 7th inst.
Advantage is being taken of the sailing of the "Ismailia", 

with plant and machinery for the new Admiralty Wireless Station, 

to forward you this despatch.
Following my remarks in pars. 5 & 15 of last despatch, with 

reference to the steel lighters, I am now able to advise that Messrs. 
Crichton & Co., have secured the services of one J.Parkes - who goes 

out in charge of the erection - and five other men, all first class 

This should ensure good progress being made with the 

As previously advised, passages are being provided for them 

in the "Freshfield"and that vessel is expected to sail from London 

within a week.

2

3.

riveters.
work.

Enclosed you will find a duplicate set of re-erecting plans, a 

schedule giving the names of the men we have engaged, and copies
You will observe that board and lodging hasof their agreement, 

to be provided by us, and the cost of this, together with their 

wages; must be carefully kept and rendered to us on completion of 

the work; as the amount has to be recovered from the Admiralty later. 

The foreman; J.Parkes, has been given to understand that if he 

carries through the job expeditiously and well, you will probably 

fit to give him a small gratuity, and to this there is no ob-see

jection.

IV. A. Harding; Esq.; 

Manager;

Port Stanley.
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For your information I enclose copy of letter from the 

Crown Agents,' dated 26th February,' giving particulars of the dis­
tribution amongst the several Charitable Funds, of the £1,000

Copies of the aeknowledg-

6 4.

recently contributed by the Company.
1_J

ments of these subscriptions are also attached.
Following, on your cable to the Pacific Steam Navigation 

Company received by them on the 19th ulto., and the one from the 

Governor of a few' days later to the Colonial Office, both on the

5.

subject of the shipment of wool by the Admiralty storeship Crown 

of Arragon"we have had a considerable amount of negotiation with 

the Pacific Co. and the Crown Agents, and, after succeeding in
assent from both to the suggested shipmentobtaining the necessary 

being made,' on the basis of a freight rate of Ad per lb.,' it is
disappointing to hear only yesterday, from the Admiralty 

through the Crown Agents - that the steamer sailed from Port Stanley
It is somewhat strange that this informa-

very

on the 25th February, 

tion was not passed on by the Admiralty to the Crown Agents before,
for they have both been in close touch with regard to the matter

since the 24th ulto.
From the copy of our letter to the P.S.N.Co. of the 19th 

February, sent herewith, you will see that we then asked them to
favourably consider your suggestion, and it is unfortunate that 

instead of doing so^once, they did not think fit to move in the 

matter until the 24th February,on hearing of the Governor's cable
The "Crown ofto the Colonial Office on the same subject.

Arragon". we now hear,’ left the next day, and the opportunity has 

It was somewhat of a relief to hear yesterday that thebeen lost.
"Corcovado" is now loading in Stanley and is expected to bring

so far, is good, but we calculate that if theThis,1,000 bales.
"Falkland" has been working well,' and bringing in as you anticipat­
ed,' about 600 bales per week, there should still be about 1,500

It was therefore decidedbales for which tonnage will be required.
to cable you yesterday,"Understand Arragon sailed are other

We await your reply, and hope that perhapssteamers available".
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an opportunity may occur for shipment by some other Admiralty

storeship.
The bulk of the wool per "Sorata" was sold in the Public6.

Sales on the 25th alto.,' and yon will see from the copies of eatalo-
Theenclosed, that most satisfactory prices were realized.

s d
highest figure touched for the F.I.C. being 1/3, and the average

For the H & B wool, the
s d

highest price was 1/3-&, and their average, 1.2«3.
will understand the anxiety here to get the wool home

gue

for the 388 bales of that mark, 1.1'48.
s d With such prices

ruling, you
soon as possible.

Enclosed please find the two forms required by the Authori- 

eonnection with settling up the Estate of James Allen, who

as
7.

ties in
drowned in Stanley Harbour.

Lieut. A.McLellan, R.N.V.R., the Officer appointed by the 

Admiralty to go out in the "Ismailia" in charge of the work of 

erecting the new Wireless Station, has kindly offered to convey 

this despatch to you, and we have given him a formal letter of in- 

He has had interviews with our Chairman with regard 

to local conditions, and we know that you will readily render him 

every assistance.

was
8.

I

treduction.

I am, Sir,
your obedient servant,

S

Secretary.
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DESPATCH NO. 1146, PER "ISMAILIA" PROM NEWPORT, 5TH MARCH, 1915.
i

Precis of subjects

Remarks that no despatches to acknowledge.1.

Advises that this Mail goes per "Ismailia".2.

Reports six riveters being sent for erecting lighters.

Encloses copy of Crown Agents letter re distribution of £1,000 
to Charities.

3.
i

4:.

Refers to negotiations re"Crown of Arragon" bringing wool home.i

5.I
I
|

Advises results of wool sales of 25th February*.6.
! Encloses papers for settlement of Estate of Jas.Allen.

Advises Lieut. A.McLellan going in charge of Admiralty work, 
with letter of introduction.

7.

8.
I

i

I

i

'
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Enclosures via Liverpool.

Duplicates.

Despatch No.1145 dated 19th February.

ftE&gRKxx Account Current.

Remarks on Accounts.

Remarks on Stores.

Precis of subjects of Despatch 1144.

List of General Cargo per "Orita"
i

List of CL tents* Cargo per "Orita"

General Invoice goods per "Orita"

List of Enclosures

Second of Exchange for Z 46 .5.5
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n: . "Ismailia" via Newport.___Enclosures per S.S
■

t

Originals

25th &26th Pehy.& 4th March.sentCopy of Cablegrams1

Wool market Reports.2 Co.dated19/2/15Pacific Steam NavigationCopy of letter to3 "Preshfield
Documents rei^igfrt?letaiiedLlfstLattSheS!a P

4
dated 16/11/05 returned.Brothers9 ■ invoiceMessrs Shorter5-

Cilents* Henorts,s-

33 hales Wool ex "Sorata"J R6
B B 13 

J B 125

y >y yT
y yy y3-

8 y yL y yop:

11 & G 36
» press copies reports on

y yy yL0- w Sorata"Co’s Wool ex
Brokers11

Remarks on Aceomits.

of Short-Shipped Cargo per

12
” Ori-ta"

List13-
Agents dated 26th Pehruary 

Estate of the late
Copy of lctt®JtJrS5ciosuresVattaohed.14-

ALien for the deceased.Petition of Blcti15.

Marked Wool Catalogues.

Letter for the following.- 

WxAiKardingxx

16

7
A.L.ALlan,Sydney Mi 1 Ler 

& P.II.Weiss.
1

London 5th March,1915
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J/A 5.1147 March,Crr/uZ/m .£.c.-... 31st

!Sir,
The last despatch written to you, No.1146, was dated the 5th 

I have since received your 

despatch No.483, per "Orissa", of 2nd February, and
4th

March.

484
both delivered on the 10th instant.

For-mal confirmation forms, of cables exchanged between

9 99 9 9 99 99 9

2.
enclosed herewith as usual.

Your wire, dated from Rio de Janeiro the 8th March, 
giving particulars of the shipment per "Corcovado", was very wel-

< *us, are
3 ©

come j and it was satisfactory to know that you had been able to
We wish we could hearforward a further 1003 bales of wool© 

that a vessel had been fixed to follow the "Corcovado". The

P.S.N.Co. can only tell us, that so far nothing has been definite-
Following the failure of our endeav-ly arranged bjr Mr oPearson©

to make use of the "Crown of Arragon", we received yourours
cable of the 4th instant," in reply to ours, advising that no other

We are therefore thrown back on thevessel was available.
P.S.N.Co., and can only hope that they will be able to allot
tonnage to us shortly*

The "Orissa" arrived in Liverpool on the 9th instant, and we
advised by Messrs.W.Lowden & Co. the following day, that 

she was the fiftyseventh steamer on turn for a discharging berth;
The first shipment of wool

were

such is the congestion of that port, 

coastwise, shipped from there on the 26th, consisted of 58 bales.
The balance will probably arrive in small parcels during the next

week or two.

W. A. Harding, Esq.V 

Manager,

Port Stanley. 4
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I have to thank you for your cable, in reply to ours,4#
advising the debit balance of Messrs*Packe Bros.& Co's account at

Our message was sent at thethe end of December last, as £973* 

request of Mr.Buckworth, and he has since sent us cheque for that

amount.
5. 483/3. The account you give of the intercepted wireless 

message to the "Von der Tann" is certainly interesting, though 

somewhat disquieting, and it is easy to imagine that Stanley was 

alarmed. Nothing, so far as can be gathered from the press, has 

been heard of that vessel since she took part in the Scarborough
raid,' and we hope it will prove that she is not "at large”.

the 14th instant in
The

of the destruction of the "Dresden" on
matter for considerable congratulation.

news
the Pacific was a

6. 483/4. I have to thank you for the details given as to
the erection of the new Admiralty Wireless Station. Your remarks 

references to the matter 

The "Ismailia"

I
practically cover the same ground as our 

in recent despatches which have crossed yours, 

sailed from Newport for Stanley on the 8th instant, and the
"Freshfield"after much delay owing to engine room troubles,

The Admiralty advise thatleft the Thames on the 25th instant.
the six riveters are all on board.

7. 483/5. With regard to the flour damaged on the "Falkland ,
discussed the question with Mr.Connell, and the matterwe have 

was
Liverpool. 
they are of opinion that the amount is

laid before Messrs.Withers & Sons, Average Adjusters of
of their letter enclosed, you will see 

not recoverable from the

i

From the copy

ship.
It is not surprising that you have heard nothing 

having regard to the difficulties
8. 483/6.

from Messrs.Buzzi & Co., and, 
they will experience in chartering, it is very doubtful if their

this year in the Islands, althoughoperations will be carried on
understand from Messrs .Spearing & Waldron they have received

we
steamer would call at Port Howardcable to the effect that a 

about the 20th instant.
a

On the 7th instant we received a cable
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requesting us to pay the balance of Messrs.Buzzi & Co's account 
standing at their credit to Bankers in London. We wrote them in 

reply to the effect that their account was kept in Stanley, and not 

knowing the position of it, we were unable to comply with their * 

In closing their account to the end of the year, you 

will doubtless remember to debit the commission due from them.
So far, the charge does not appear in any of the entries received 

to date.

request.

From interviews I have had with the Officials of9. 483/8.
the Overseas Prize Disposal Committee, I learn that it is the in­
tention to send the "Josephina" to Buenos Aires, sell the coal

The question therefore of our
It was however

there, and then load cargo home, 
bidding for the ship and/or cargo will not arise, 

thought to be a good opportunity of obtaining steam coal, and we 

submitted an offer of 40/- per ton, the labour discharging from
We are informed, that pro-"Josephina" to be for our account.

doGSvided the Admiralty not require the coal,; our offer will be
We are therefore advising you of this 

We hear from Liverpool that Welsh steam coal cannot
accepted for 300 tons.
by cable.
be bought there today under 32/6 f.o.b., and if to this we add
our contract freight rate, 22/6, it is clear that it would cost

Our pur-in Stanley 55/- per ton, exclusive of insurance, 

chase therefore at 40/- is satisfactory, 

the Colonial Office on the subject, dated 26th March, is enclosed.

us
A copy of letter from

I have to thank you for the full explanation of10. 483/9.
the high cash balance at 31st December last, which appears to
have been due to abnormal conditions.

It is satisfactory that progress is being made11. 483/11.
with stocktaking, and we look for your final accounts by the

The delay in forwarding accounts both out and"Corcovado". 
home is, under the circumstances, unavoidable.

considered to be a judicious "extract"12. 484/. What was
in the hopesent to Messrs.Salvesen & Coof your remarks, was 

of satisfying them, if possible, that you were not in any way

• *

responsible for the condemnation of the "Columbus", at the

__
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This appears to have had 

quite the desired effect, as I think you will agree on reading 

the enclosed copy of their letter, dated the 19th March.
We are sorry to hear that none of the Volunteers were 

released for shearing, notwithstanding the assurance received
It is fortunate that the men, not

instance of the Governor in Council.

13.

from the Colonial Office.
mobilized, rose so well to the occasion, and their action is fully

All will readily agree that the timely noticeappreciated.
given by the Volunteer outpost, on Sappers Hill, must have been 

invaluable, but the incident hardly warrants the keeping of the 

whole force embodied for a year at a prospective cost of £15,000.
Surely if it is only a matter of keeping a good "look-out", four

Was not such servicepolicemen,at much less cost,could do so. 
equally well performed at Fitzroy by a lady - Mrs .Roy Felton -
when she telephoned the approach of the German colliers ?

The correspondence with Capt.Edwards, R.N., of the 

"Otranto" has been read, and the unanimous opinion is that your
14.

charge is fully justified, and that his letters are unnecessarily
I called at the Admiralty to discuss thehigh handed in tone, 

matter with the official who attends to such matters, a Mr.
Southgate, and he proved to be, curiously enough, an old friend 

He was consequently much interested in the corres-of yours.
pondence, and readily admitted that £4 per day is quite a moderate

When the matter reaches hischarge under the circumstances.
Department officially from Capt.Edwards, through the Admiral, I
am to call and see him again.

Having regard to our contract, it seems a question as 

to whether the P.S.N.Co. are justified in inserting on our Bills
15.

of Lading the clause, "Do not accept cargo for London unless our
The matter is under discussion^option final discharge London", 

and we are waiting to see if they intend interpreting it strictly^
Up till now, the wool has beenbefore raising any question, 

ordered to the London Coastwise Steamers in the usual way, with­

out asking for any additional freight.
In par. 4 of your 483, you refer to the possibility of16.
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labour trouble ahead, consequent on the many changed circumstances 

in Stanley. This is a matter which has not been lost sight of 

here, it being appreciated, that with the cost of living undoubt­
edly increased, it would not be surprising if further demands 

The matter was fully discussed at the last Board 

Meeting, and I was instructed to advise you, the Directors con­
sider,: that in the event of your getting the slightest inkling

were made.

of trouble brewing in this respect, it would be far better for you 

to anticipate matters, and meets the menb demands, rather than
The Board leaves the 

These
allow any dissatisfaction to materialize, 

matter in your hands to deal with as you think best, 

remarks refer to the men employed in Stanley, where the increased
cost of living must be more felt than by Farm hands who obtain 

their meat and lodgings free.
The question of the treatment of the "Falkland", as17.

regards your charges for supplies and work done, was a matter
Having regard to the fact that wealso discussed by the Board, 

are half owners, and that it is in the interests of all concerned 

that her accounts should show, as nearly as possible, the actual 
cost of running, it was decided that all supplies should be
charged for at a price not above landed cost at Stanley, plus 15$

This arrangement, so far as possible, 

The matter arose on the charges made in
for profit and interest, 

to be retrospective, 

accounts rendered for various goods, all of which appear to be
For example, we enclose a statementpriced on the high side, 

detailing a few items of ship's stores which have been picked out
from your invoices, and against which we show a comparison of your
charge, as compared with the cost in Liverpool and London.

A further matter on which the Board came to a decision18.
with regard to the replacement of the wool sheds at Walker

It is
was
Creek and Darwin, on modem lines, as soon as possible.

Directors wish,that Mr .Allan should take the earliest opportu-
?

nity of visiting the most uptodate sheds on the Coast, and that 

should then submit his rough plans for the requirements at

the

he
Ifboth stations, embodying any improvements he may have seen.

, ■
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these plans give the dimensions and genral arrangements, the 

matter can then be dealt with here.
The Board will be glad to have from you some particu-

If he is, it
19.

Is he German, or not?lars of J.B.Luchtenborg.
undesirable that he should be allowed the run of Seaseems very

Lion Island, where the new light is to be erected.
The Wool Brokers have pointed out what a great assist- 

lotting the wool bales for public sale, if 

could be taken at time of shipment, and sent

20.
ance it would be in 

the numbers of each 

home with the Bill of Lading, 

them, they could, on reference 

how to arrange 

every bale, 

of marking eqeh bale, Hog, Ewe or
and this should not be.

With such particulars before 

to the specification, see exactly
the catalogue, without having first to examine

They also report that of late years the practice
Wether has been discontinued,

Mr.Allan’s attention is being drawn

to the matter.
Doctor for the West Falkland 

been lost sight of, and though en-
The matter of securing a 

Medical Association has not 
have been made in

21.

all most likely quarters, we have, up
man willing to go 

confirmed by Mr. 
interview I had with him

quiries
till now, been quite unable to hear of one

That this is the general position,was * *
out.
Grindle at the Colonial Office, 

a few days ago, he told me that 

hopeless to try to get medical men

At an
the Colonial Office found it

wanted,for any other places
I than the front.

22. The 

crew is being 

provisions for the voyage 

them that these mill he obtainable from you, and they ask that
ln our charges lor same, me mill reciprocate the consideration

they have shown us xn 

the coal, no doubt you

!
have informed us that aAdmiralty Shipping Agents 

sent out to bring the "Jospphina1’ home, and that
I have informed

I:

will be required.

If you getIn the matter of the coal sale.
will consider the matter’.

I
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The suggestion made in one of your recent letters to 

the Chairman, of sending the "Falkland" to Punta Arenas with the 

after the Canning Season is over, was discussed the other
In the absence of exact information as

23.

men,
day with Mr.Connell, 
to the distance, and probable average speed of the vessel, we
could only figure approximately the probable cost of the voyage.

calculated that three days steaming each way should
to cost was as follows

Mr.Connell
be allowed, and his calculation as

Coal, steaming, and in port, 52 tons, say
Portage Bill and Insurance, say
Interest, Depreciation and Outfit, 25# for 

week on £12,000

117. 0. 0 

45. 0. 0

58. 0. 0one
£220. 0. 0

cost of passage money from Goose 

„ to Punta Arenas, and
Taking into consideration the
Green to Stanley, and thence per P.SJf.Co

to be returned, you will be able to decidethe number of men 

whether it is a paying proposition or not, and no doubt Messrs• 
of the vesselw.Lowden & Co. will advise you if they approve

.Lowdens will also approach theMessrsbeing sent on the trip.
P.S.N.Co. with a view to ttfcsxx 

bringing timber over, and if this 

already over stocked, it *ould kelp the proposition.

obtaining their approval of our 

is granted, and you are not

I am, Sir,
obedient servant,your

ao
(3 - •

Secretary.
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Enclosures via Liverpool.

fitfftLlOAIES.

ifespaieh No. 1146 dated 5th Aiarch) 1916

Reffiarlts ftn Accbtaits.

List hi Erie insures

P&trieuiars of Bbcu’Bent* re two steel barges 

per- B,S."Ereshfield*

Letter; to .\£r garbing dated 5th gapch.

i
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Encl^ures Yia Liverpool.

Originals

1 Copy of Cablegrams sent 10th & 16th March.
Copy of letter to Vorwcrk & Co.dated 23rd March.
Copy of letter to Chr.Salvesen & Co.dated 18th & 

their reply of 19th March.
Copy of letter from W.Lowden & Go.dated 19th March 

with copies of letters referred to.
Royal Insurance Co’s policy No.12665464.
Wool Market reports.
Copy of letter from Aiming & Cobb dated 19th March. 
Receipts for cash advanced to W.Christian (£4)

C.Evans (£8) & J.Gallagher (£4).
Brokers’ press copies reports on Co’s Skins ex "Sorata" 

Clients’ Reports

2
3

4

.5
6
7
8

9

10 J B 7 bales Sheepskins ex "Sorata"
11 BB 2 y y > y

12 H 4 

M & G 2
n r 3

A-i -t o g r aph- El I m - Go t Mm voi©e=f or - go ©ds^ s 

L.M.Megoni.’

Remarks on Accounts.
Remarks on Stores.
Account Current & vouchers.
Wool & Sheepskin priced catalogues.
Copy of letter from the Colonial Office 

Copy of letter from Rev.J.M.Skittery (not dated) re 

late Walter Shire's Estate.
Comparison of Stanley prices charged to "Falkland" with 

London & Liverpool prices.

y > y >

13
y y y y

14
y y y y

15

16
17
18
19
20 dated 26th March.
21

22

)

Ji



V

23 Wool Mark*’0 Sports.
24 List of Cargo per "Kenuta" 

General Invoice goods25 per "Keniiita" (incoinpleted)

Letters for the following:—

W.A.Harding,F.H.Weiss & A.L.Allan.

London 1st April,1915

I

!

I
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DESPATCH NO. 1147, PER "i 31ST MARCH, 1915.

Precis of Subjects

1. Acknowledges despatches 483 & 484 of 2nd & 4th February. 

Enclosing forms of confirmation of wires.
Refers to "Corcovado" shipment, "Crown of Arragon" & "Orissa's" 
arrival - future tonnage arrangements.

Acknowledges receipt of cable re Packe Bros.& Co's account.
Refers to supposed proximity of the "Van der Tann".
Acknowledges information re new Wireless Station.
re Flour damaged aboard s.s."Falkland" .
Prospects of Messrs .Buzzi & Co. operating this year.
Refers to purchase of coal ex "Josephina".
Acknowledges explanation of high cash balance at 31.12.14.
Refers to annual accounts, and the unavoidable delay.
Extract of your letter sent Salvesen & Co. - their satisfac­
tory reply.

Comments on non-release of Volunteers,and heavy cost to Colony.
Refers to correspondence with Capt.Edwards - "Otranto".
Refers to P.S.N.Co's clause on B/L taking option of final 
discharge in Liverpool.

Advocates anticipating any labour agitation in Stanley.
Defines basis of charges to "Falkland" for Stores,etc.
Decision of Board to replace W.C. & D.H. wool sheds as soon 
as possible on modern lines.

Asks for information re J.B.Luchtenborg.
Passing on Brokers' request for bale numbers to be taken on 
shipment and sent home. Why are bales not marked as per 
specification.

Doctor for West Falklands at present not procurable.
Request to be prepared to provision "Josephina".
Question of sending "Falkland" to the Coast.

2.
3.

4.
5.
6.
7.
8.
9.
10.
11.
12.

13.
14.
15.

16.
17.
18.

19.
20.

21.
22.

23.
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6/. -
/VKenuta" C /?
N° 1148 /?15.8th April,^ony/o//. /• c

Sir,

My previous despatch, dated 31st ulto., was closed in antici­
pation of the "Kenuta" leaving, as arranged, on the 1st instant.
It was found impossible to despatch her then, in consequence of 

labour trouble in Liverpool, and she is now fixed to sail tomorrow. 
The delay enables me to acknowledge receipt of your despatch
No.485, per "Corcovado", received here on the 6th instant. 

Your cable from Monte Video, dated 6th inst2. advising
that the satisfactory result of last year's working shows a profit

d 9

of £63072, has also been received, as well as your wireless mes- 

sage of the 7th, requesting a payment to be made of £50 to Messrs. 
Clarke & Cresswell,on account of Mrs.Hardy„ 
received attention.

This latter has * *'5.

3. 485/3. The Board will be glad to hear that Mr.Waldron's 

indebtedness is being reduced to more reasonable proportions.
It is noted that Capt.Poole was aware of the 

damage to the "Harry Lundy", and this information is being passed
4. 485/4.

on to Messrs.W.Lowden & Co. 
5. 485/5. In view of the difficulty being experienced in 

obtaining a medical man for the West, it is disappointing to hear , 
that Br.Siddons was obliged to return home.

6. 485/6. I have to thank you for the detail way in which 

you have dealt with the matter of Mr .Richards's visit. Note is
being taken of the information you give, and as the incident is
now closed, it hardly seems that any useful purpose can be served

W. A. Harding, Esq., 
Manager’,

Port Stanley.
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by persuing the subject further. 

7. 485/8. That Mr.Nicholls should require a few days in 

Stanley to collect furniture seems quite reasonable,' but why he
should be further delayed, "until Mr.Allan has a house ready for 

him", cannot be understood. Writing on the 20th November, Hr. 

Allan stated that he had given Biggs a month’s notice, and that
his house would be available for Nicholls. 

to delay his arrival in the Camp a single day, when his services 

there are so much needed.

It seems a mistake

8. 485/9. The information as to the practice in Stanley 

on settlement of mortgages,will be useful for future reference. 

It is noted, that in the case of Messrs .George Bonner & Co.Ltd. ,
having regard to the large amount, and the wording of the mortgage 

deed, that a reconveyance is desirable.
9. 485/10. Note has been taken of Messrs.Smith & Sons' wish 

to pay a further sum of £1,000 off the mortgage, on 30th June next.
10. 485/13. The information obtained by Mr .Weiss as to Messrs* 

Buzzi & Co., is certainly interesting, and goes to confirm our
belief that they will not be able to take the sheep from the 

Islands this year. The statement that Falkland wethers are not
liked for freezing,seems difficult to understand, when one bears 

in mind the excellent butchered weights shown in the annual returns 

from the Canning Works for F.I.C. sheep. The returns of meat 
extract and tallow also go to show that they can hardly be said 

to have an undue proportion of bone.
11. 485/13. Mr .Weiss's suggestion for running the works this 

Season, appears very good indeed, and considerable expense would 

be saved if he can manage without importing the Chilians, 

will dispense with the necessity of further considering the question, 

referred to in my 1147/23 of sending the "Falkland" to Punta

This

Arenas. This suggestion,by the way, we have since heard, met with 

strong disapproval from the P.S.N.Co. - vide copy of letter from
Mr .Connell, dated 1st April,1915, enclosed. That only such a 

small number of sheep are available for Canning, is unfortunate,
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but cannot, under the circumstances, be avoided until we are in a 

position to bring sheep from the West.
12. In anticipation of the breakdown of Messrs.Buzzi's 

contracts with the Stations, the Board has had under consideration
the suggestion for the construction of a suitable barge to carry -

The idea is that such a craft could1,000 sheep in three tiers.
be towed by the "Samson" from Port Howard across the Sound.

‘am sorry that you were inconvenienced by the large
Our old practice of regularlyamount of coal in the "Bogota". 

cabling you tonnages, via Punta Arenas or Monte Video, has not 

been possible, owing to the uncertaintyof the sailings from those
We will, however, in future cable you the 

information by wireless on the sailing of the vessel until normal
ports for Stanley.

conditions, are resumed and we can revert to the old system.
14. 485/15.

the Owners, and we note that there only remains to be settled the
This will be arranged without delay,

The "Falkland" accounts have been forwarded to

cost of the coal and boats, 

and advice sent you.
15. 485/16.

on the 5th instant, and we hope that her wool will be available 

without much undue delay.
16. 485/17.

• --

The "Corcovado" arrived safely In the Thames

We are glad to have the information relative 

to the movements of the Governor and Colonial Secretary.
When the "Corcovado's" cargo is finally de­

livered, we will bear in mind your remarks as to the discrepancy 

in tallying the D.H.wool.

17. 485/21.

I am, Sir,
your obedient servant,

Secretary.

18. We are sorry to inform you that we are advised that 

David Smith died suddenly on the 5th inst. At the request of 

his Executor here, this information is being cabled to you today.



Enclosures per "Kenuta" via Liverpool.

Corrected General Invoice goods per "Kenuta"1

Mackenzie's certificate of strength of the Whisky shipped2

3 British American Tobacco Co’s Invoice for goods shipped per
"Kenuta" for J.H.Dean.

4 " Copy of letter from Mr Connell to Mr Goddard dated 1st April
re "Falkland" trip to P.A.

5 Precis of Subjects - Despatch No.1147 dated 31st March.

§ Remarks on Accounts.

7 Remarks on Stores.

8 Copy of Cablegram dated 8th April.

r * ..

London 8th April,1915

i' ,

r-> .
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Per" Ortega" 

jV° i 149 . /^o/uum. e.a. 15 o14th April,!

Sir,
The sailing of the "Ortega" so soon after the "Kenuta", leaves 

little to be dealt with in this despatch, but the opportunity will 

be availed of to send you duplicates of my last, and also to re-«. 

fer to one or two matters that have since arisene . 3
The death of David Smith brings to life the question of 

the lease of Great and Buggies Islands, and the matter was dis­
cussed by the Board at the last meeting.

as granted, was for the life of David Smith, and therefore there 

is no liability on the part of the Company to continue it to his 

The Board therefore asks that you will obtain from 

Mr .Allan his views as to the qiossibility of the Company taking 

the land over and working it. 

with sufficiently profitable results to warrant our doing so?
If he does not, then the Board will be glad to hear from you what 
you consider would be a fair rental to ask.

Arising on the reported outbreak of opthalmia among the 

sheep, said to be caused by the blue bottle flies, and referred 

to in Mr .Blake's correspondence with Mr.ALlan, the Board will be 

glad to know if you could get up a strong petition to the Govern­
ment, signed by many farmers, appealing to make the destruction 

of all offal and breeding places for flies compulsory. If a small 
enactment to this effect could be passed, and the regulation was 

carried out as far as possible, there is no doubt that the fly 

pest would be very materially reduced.

2.

The term of the lease,

son James.

Does he think that could be done

3.

W. A. Harding, Esq.’, 
Manager,

Port Stanley.
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Mr.Blake has drawn attention to the hardship entailed 

Station hands, through the present regulation requiring, 

that, each member of a Rifle Club, unless he be a Volunteer,

4.
on manyi1

/
An appealshould take out a gun licence for his miniature rifle.

to the National Rifle Association to use its powerful .<*was made
influence to obtain some mitigation, and copy of the correspond-.*

!

From the Colonial Office letter it is cleat 

that the matter can only be arranged on your side, and it id 

hoped that the new Governor may show some disposition to meet the

ence is enclosed.

clubs in the matter.
I am, Sir,

your obedient servant,

A

Secretary.

!

!

;
I

I

■

'
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DESPATCH NO.1148. 8TH APRIL, 1915

Precis of Subjects

1. Explains ''Kenuta", with previous despatch, delayed.
Cables from Stanley, re Annual Profit, etc.
Mr.Henry Waldron's account.
re damage to "Harry Lundy".
Doctor for the West.
Mr.Richards mission to Islands.
Discusses Mr.Nicholls delay in getting to Camp.
Question of reconveyances in settlement of Mortgages.
Messrs.Smith & Sons' notice to pay £1000 off Mortgage noted.
Mr.Weiss - information obtained on Coast - Buzzi & Co.
Mr.Weiss's proposal for running without Chilians.

Question sending "Falkland" to Punta Arenas.
12. Board considering sheep barge in connection with Canning and 

Stations on the West.
Tonnage of shipments will be cabled by wireless on sailing 

in future.
"Falkland" accounts forwarded to Owners.

15. Advises "Corcovado's" arrival.
Movements of Governor and Colonial Secretary.
"Corcovado", discrepancy in tally of wool.
Reports death of David Smith.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

13.

14.

16.
t17.

18.

j
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Duplicates via Liverpool.

Despatch No.1147 dated 31st March.
List of Enclosures.
Incompleted General Invoice goods per "Kenuta" 

List of Cargo per "Kenuta"
Account Current dated 31st March.
Remarks on Accounts.
Remarks on Stores.
List of Parcels.
List of Clients’ Cargo per "Kenuta"
List of Enclosures per Consignees’ Letter. 

Clients A/sales
J.B. 125 hales Wool ex Sorata" l
B B 18 9 y y y

L 8 9 9 9 y

M & G 36 9 9 9 9

JR 33 9 9 9 9

Comparison of Stanley prices with London & Liverpool 
Clients’ Reports on 

M & G 2 hales Sheepskins ex"Sorata"
JR 3 9 9 9 9

H 4 9 9 9 9

J B 7 9 9 9 9

Clients Invoice goods per "Bogota"

-



r

Enclosures via Liverpool#

Originals.

1 Corrected General Invoice goods per "Kenuta"

2 Clients* Invoices?goods per "Kenuta"

3 Copy of letter from Ellen Clarke dated 9tli April.

4 Copy of letter to the National Rifle Association 
dated 18th March & reply dated 9th April together 
with copy of letter from Colonial Office to 
National Rifle Association of 3rd April 

Precis of Subjects - Despatch No.11485

Bills of Lading'General Cargo per "Kenuta"6

T Remarks on Accounts.

Letters for

Vi.A.Harding,Esq. (2 J 

A.L.Allan,Esq.

LONDON 14th April, 19lS

:

;
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6/,
Per "Oriana" C/o'/rr/oy/.£_r.. ^15.1150. 12th. May.,—

Sir,
I wrote you last on the 14th ulto., and have since 

received from you the following
Despatch No.486, dated 9th March 1915, received 21st April.

29th ,, ,, 30th
29th ,, ,, 30th
11th April 1915 ,, 12th May.

and cables of the 7th, 22nd, 28th, 29th April, the 3rd and
8th May, confirmation forms for which are enclosed.

2. 486/3 & 487/19. The uncertainty of the position,' at

487 *9 *9 9 488 9 99 99 9 489 9 99 9

the date of your letter, with regard to Buzzi & Co. taking
isThis, to some extent,' cleared up by a cablesheep, is noted, 

received from that firm on the 26th April, reading as follows
"Falkland contracts transferred to Llanzo Roy 
“will pay cash gold sheep against delivery oblige 
L'advise Harding cable transfer our credit balance 
"to Llanzo Roy Port Stanley steamer sails today"

to which we replied
"Please wire instructions to Harding direct".

A copy of letter confirming these cables is sent herewith.
In view of the reduced number of sheep avail­

able for canning this year, we are glad to hear that Mr.Allan 

has arranged to buy 1,000 from Mr.Packe.

3. 486/4.

It is to be hoped 

that later he was able to arrange for more from other Stations, 

for I can hardly think that the terms of Buzzi & Co's contract 

with the farmers is so worded that they are bound to recognise 

the transfer of same to Roy.
4. 486/4.

Engineer - Mr.Challis - from Buenos Aires for Goose Green, 
are approved.

The arrangements you have made to secure an

W. A. Harding, Esq.,1 
Manager,

Port Stanley.
- - —^
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As advised in previous despatches, the tonnages5. 486/5.
of outward cargoes will he cabled to you promptly in every

wire-case in future, either by Monte Video, Punta Arenas, or
less, if necessary.

It was interesting to hear that the6. 486/6 & 487/9.
Company's offer to assist the Admiralty had reached the

absurd that they should imagine it possibleGovernor. It was
to shift 2,000 tons of shingle in such a limited time,

»-•
for you
especially as it was made quite clear to the Officers in
charge here, that no floating labour was obtainable in Stanley. 

Your ideas with regard to the necessity of a jetty at head of
exactly in line with the Chairman's recommendationsbay,' are

to Lieut.McLellan, but he rather leaned to the plan of convey­
ing everything from Navy Point by the light railway to be

laid.:
: The fact that the "Tilton" was no longer serviceable had

been overlooked, and we note therefore that only three lighters
"Freshfield" areavailable, until the two steel ones perare

at work.
I am obliged for your explanation of the7. 487/4.

apportionment of the wages for Canning Season 1913.
The claim for the bale of sheepskins referred8. 487/6.

to,'was collected from Underwriters, and credited in account
on the 26th April.

9. 487/8.
balance is noted with satisfaction.

The reduction of Mr .Henry Waldron's debit

It is satisfactory to hear that you keep10. 487/11.
before our Clients the advantage of our 5 years freight eon-

In despatch No.1145 - par.14 - 

reference was made to a "soreness" shown by that Company at 

the existence of the arrangement, in view of the much higher 

freight rates now current from the Coast and elsewhere• 
Although we knew this to be the position * it was somewhat 
surprising to receive the enclosed letter from them, dated

tract with the P.S.N.Co.
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4th May, calmly suggesting that the contract, on account of its 

unprofitable nature - to them should be mutually cancelled* 

Our reply to this letter is also attached, and has, so far, 

settled the matter, for nothing further on the subject has been 

received. It is, in a way, satisfactory to have heard, 
privately, that their councils were somewhat divided as to the 

propriety of making such a proposal,' the Assistant Manager
being strongly averse*

Following on the break down of the "Crown11* 487/11*
of Arragon" negotiations, we were getting very anxious to hear 

that arrangements had been made to lift your kb®± accummulated
Cables were sent to Valparaiso, enquiring when theproduce *

next vessel was fixed to call, but no information could be
Your wireless message of the 28th April came as aobtained *

relief, for to hear that the "Orita" was reserving 1400 tons of
Since that date.space for Stanley was most satisfactory*

of the 8th May has come to hand, advising theyour message
shipment by the "Orita" of 798 bales in all, which, after
making allowance for any outsiders’parcels, looks very much 

though the space intended for you had again been poached in ;as
Punta Arenas.

12. 487/13.
"Bangor" is most interesting, and we shall look for your fur­
ther advices as to her fate.

The information with regard to the s.s.

i

Following on yourYour remarks are noted.13. 487/14.
cable of the 28th April, advising that you have sold the 300

*tons of coal bought ex "Josephine", and asking for more, we 

succeeded in buying a further 300 tons at the same price,
viz:— 40/-, and a wireless message to this effect was sent you

Your cable of the 3rd May followed,on the 30th April, 

asking for more, and that you intended bringing the "Garland" 

to Stanley if we were successful. The result of our negotia­
tions is, that/ declining to sell more at the same price, the

1 “*

Prize Committee have accepted 45/- per ton for about 600 tons,

y,
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provided that at least 450 tons are left aboard by way of 

stiffening. We accordingly cabled you this information last 

evening. It is noted with satisfaction that you intend bring­
ing the “Garland" to Stanley to store same, for the opinion has 

long been held that the vessel is being wasted at Goose Green.
14. 487/15. It is indeed good news that there is now a 

prospect of some of the Volunteers being allowed to return to 

the Camp,' and so save a portion of the anticipated heavy ex­
penditure. We gather however from your despatch, received this 

morning, No.489 - par.4 - that little in this direction will be 

done until the arrival of the new Governor.
15. 487/16. The movements of the new Governor and Colonial 

Secretary are noted with interest.
16. 487/17. We are glad to have your explanation of why 

certain clients' wool was shipped per "Corcovado", and not

I

others; it enables us to answer any complaints that may arise.
Referring again to the Buzzi and17. 487/19 & 489/19.

Roy business dealt with by you in the above, it is indeed very 

difficult to decide "who is who" in the matter. It is clear 

that they are not reliable people,' and your ideas as to taking 

no financial liability on their account is quite sound and 

proper. Further it is the strong desire of the Board, that if
S

means of transport can be provided, it is most desirable that 

we should secure for the Canning works all the sheep that are
If the farmers are not bound by the 

contracts to transfer to Roy, it would appear that this is the
We shall be glad to J

available in the Islands.

Company's chance of securing the trade, 

have your promised views as to fitting out the "Falkland" for 

carrying the sheep, although when the matter has been discussed 

here, it has been generally considered that if the steamer has 

to be in Stanley every fortnight, in connection with mail work, 
she must be ruled out of consideration, for it would never pay, 
once her sheep fittings are erected, to remove them until the

It was this considerationsheep carrying work is completed, 
that gave birth to the barge idea referred to in my 1148,par 12.
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letter of the 13th 

craft would cost about
From a copy of Messrs.J.Crichton & Co's
March enclosed, you will see that such a 

£1450, and she would be a thoroughly good sea-going vessel.
We were glad to receive this18. 488. ANNUAL ACCOUNTS.

1914, which aredespatch enclosing final accounts for the year
I have to thank you for your full remarksmost satisfactory, 

on the various accounts, and also for the useful statements
Detailof abstract and comparison of Farm Account, etc. 

comments, if any,: must be deferred to a later despatch, but for
not considered desirable tosav_ .,information, I may that it wasyour

representing the sheep taken incarry to 1915 accounts any
The profits for 1915, if prices remain at present level,

sum

1914 c
likely to be large enough to take care of themselves.seem

With regard to store values, your figures are being
the lower basis of valuing referred

STORE.
adopted as they stand, as 

to, lessens the necessity of writing off any further special
of the fact that any amend-depreciation, especially in view

closed accounts, leads to considerable confusionment of your 

in the books.
The loss incurred is unfortunate, but not surpris­

ing/ in'view of the fact that no salvage has come to her credit 

during the year.

“SAMSON".

The statement of amounts charged to revenue, 
is useful, and the course adopted makes for

NEW BUILDINGS.
and capitalized,
strengthening our financial position.

I have the pleasure to inform you that at the Meeting19.
held on the 10th instant, when the Annual Accounts for 1914

considered, the Board decided to grant a Bonus of 12&#
Please

were
to the Company's staff on the same lines as last year, 

note that the remarks in Mr.F.E.Cobb's letter to you of the 

29th May,1914, on the subject of Bonus distribution, equally
It should be explained to all that the 

of 24# is in recognition of the loyal and excellent
apply in this case, 
increase
work performed btf the staff during periods of great anxiety
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in the latter part of last year.
Your attention is drawn to correspondence with the 

- copies enclosed - on the subject of our claim for
You will see

20.
P.S.N.Co.
25 cases Mutton short delivered per "Sorata".
the monst^rous position they at first took up, declining re-

that because the cases were not forth- 

Liverpool, they could not 

Our last letter brought them

sponsibility and arguing 

coming from the ship in London or
have been shipped in Stanley. 
to their sense.s, and our claim is passed, but we shall be glad

if their story of the cases being sent aboardto hear from you
shipping note for London is correct.

Your cable of the 22nd April, advising that you
motor boat offered you for £340 was duly

on a
recom-21.

mended purchasing a 

received, and I confirm our message in reply, despatched to you
day, authorising you to use your discretion in thethe same

matter.
advice to the effect that Mr .Packe wished his 

effects per "Orita" insured against all risks for £1250 was
22. Your

received, and duly attended to.
At the request, and expense of, Mr.1.Van Gelder, a 

cable was sent you on the 29th April, asking when the Guano
On receipt of your reply to the effect that

23.

would be shipped, 

it required rebagging, we sent you a further message reading —
'’rebag'' - from which you would doubtless gather that it must be
rebagged at owners expense.

I am.
Sir,'

Your obedient servant,

Secretary®

"-d
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DESPATCH n.1150, per "Oriana", 12th May, 1915.

Precis of Subjects

Acknowledges despatches Nos.486/489, and cables.
Messrs.Buzzi & Co's prospects of trading etc.
Canning - prospects of obtaining sheep, 
re Engineer - Mr.Challis - from Buenos Aires.
Tonnages of outward cargo will be cabled.
Admiralty - wireless work in Stanley.
Acknowledges particulars of Canning Wages 1913.
Claim for 1 bale Sheep skins credited.
Mr .H.Waldron's debit balance.
P.S.N.Co's freight contract - proposal to cancel.

11. re shipment of produce.
Refers to s.s."Bangor" - prize ship in Stanley.

13. Coal purchased ex "Josephine".
14. Probability of Volunteers being disbanded.
15. Movements of new Governor and Colonial Secretary.
16. Shipment of wool per "Corcovado" - acknowledges information re 

clients wool
Messrs .Buzzi & Co. - question of conveying sheep from West - 

barge for same.
18. Annual Accounts.
19. Advises bonus to all employees.
20. Correspondence with P.S.N. re claim for 25 cases Meats.

Motor Boat offering in Stanley.
22. Insurance of Mr.Vere Packe's effects.
23. re shipment of Van Gelder's Guano.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10

12.

sent.

17.

21. re
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Enclosures per "Ori-ana" via Liverpool

Duplicates.
\

Despatch No.1149 dated 14th April.

Precis of Subjects Despatch No.1148

General Invoice goods per "Kenuta"

List of Enclosures.

Remarks on Accounts.

London 12th May,1915

i

L /

L
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Enclosures via Liverpool.per "Oriana"

"Originals

Wool market reports.
Copies of Cablegrams received 

Copies of Cablegrams sent.
Clients' Reports

10 bales Sheepskins ex "Orissa"

1
2
3

4 > s r
s5 4 9 9 9 9 9 9 .

'J B 2026 Wool ex "Corcovafio*. 
Sheepskins' ex "Orissa"

9 9

W C7 3 (Company)
Copy of letter to Tomas Buzzi & Co.dated 26 th April. 

Copy of letter from W Lcnvden 8c Co.dated 27th April

> >

3
9 re.

7.- -
Falkland Account. \ . -

Copy o:f letter from Pacific Steam Navigation Co.dated 4th 

& our reply of 5th May.
7 ... . • .

Copy of letter from Clnr.Salvesen & Co.dated 30th April & 

our reply of 5th May. - :
• - 3 >

Copy of letter from Pacific Steam Navigation Co.dated 5th 

and our reply of the 7th May re claim.
Copy of letter from Chr.Salvesen & Co.dated 6th & our

10

11

12

13
reply of the 7th May.

Arming & Cobb-ts priced Sheepskin Catalogue.

Copy of letter from Crichton & Co.dated 13th March.
Remarks on Accounts.
Remarks on Stores .
Account Current & Vouchers.
Sight drftfts on j.Kirwan for £63.19.7 Sr Mrs W.fUiardy £14.19 

Letters for the followings- j
t.A.iJ^rding (f) A. L. Alina (£)
y<f• d/tV i <C~

14

15
16
17
18
19
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P?r "Orita" 

N° lisi r/y /
^Z-oru/o/y .£. cl... ....... 9-th__ June,..— /?15.

■-ISir,
Since writing you last on the 12th May, I have received

your -
despatch No0490, dated 26th April,’ delivered on 1st June,

4th MayNo,491
Your cables of the 24th & 26th May,' 3rd & 9th June,' as per con­
firmation forms enclosed,’ have also come to hand.

It is pleasing to be able to report the safe arrival 
of "Orita" in Liverpool, on the 31st ulto.,; as the activity of 

the enemy's submarines around the coast is still the cause of

and 9 99 19 99 9

2.

some anxiety and loss.
Following remarks in our No <>1150/11, we have3. 490/3.

491/9.been in correspondence with the P.S.N.Co. — copies of letters
are enclosed - with a view to obtaining some explanation of the
large difference between the 1400 tons of space promised in the

You will"Orita", and the 620 tons (approximately) available.
that the statement is made that Mr.Pearson had no knowledge 

on the 17th April of the tonnage awaiting shipment in Stanley, 

but this is no explanation whatever of the failure to give you 

the space - 1400 tons - promised in their cable of the 26th 

April replying to yours of the 19th of that month giving full 
In future would it not be well for you during

see

information.
the wool season to cable Valparaiso regularly, say every three 

weeks or so, stating exactly the quantity of cargo awaiting

W. A. Harding, Esq 

Manager,1
0 9

Port Stanleys
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If aThey could then never make such an excuse.shipment ?
short code were drawn up between you for the purpose,' theC>

expense would be trivial.
I confirm cables exchanged between us on the subject 

of chartering the "Josephina" homeward.
Prize Disposal Committee they would not for a moment entertain 

the idea of the £d per lb. freight, as suggested in the case of 

the "Crown of Arragon", but ultimately came to an agreement on
When however

4.
On approaching the

the basis of 60/- weight for wool and skins, 

discussing rates of our tallow and case meats, they absolutely 

refused to carry them at the P.S.N.Co's rates of 45/- and 40/- 

respectively, and finally they decided to withdraw the vessel
and send her to the Plate where considerably higher freights

I therefore cabled you yesterday that thecan be earned*
vessel is not available, and asking you to advise Valparaiso
promptly of the tonnage awaiting shipment,' and trust soon to 

hear that arrangements have been made for a cargo boat to call. 

The P.S.N.Co. here,cabled to Valparaiso on the 3rd instant,1 
urging the necessity of arranging this promptly.

After all, the shipment of wool in a coal hold would be 

attended with some risk of coal dust damage, and further,' on a 

full cargo, the marine insurance would be quite £450 more than 

per P.S.N. steamers.
5. 490/5. Your sale of coal ex "Josephina" at 57/6 per

ton is very satisfactory.
6. 490/6.

and we see from Meolean & Stapledon's account that you have
It is to be

.
I note you are in want of beans and potatoes *

since received supplies of the former from them* 

hoped that you will also be able to get the potatoes, as ship­
ments cannot be made from this side with any hope of a good
outturn,for at least two months<>

With regard to a purchasing Agent in Valparaiso, we would 

recommend you to Messrs*Gibbs & Co® with whom we will arrange 

terms here and advise you0
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9 .6.15.1151.

The approval of7. 490/7. Motor Boat and Water Boat.
your purchase was conveyed to you in par.21 of ray last despatch.

noted with interest, and it is
• ©

The further particulars sent are 

to he hoped that both will prove thoroughly satisfactory and
It certainly would he wise to metal the motoruseful to you.

will doubtless mention itoboat, and when this is done, you
I much regret to note the trouble caused in8. 490/10.

Stanley by^the^'israailia's" men,' and trust that the reshipment
Oneof the 36 ringleaders will have a steadying effect.

danger of such discontent 
We trust however that our recent 

wishes with regard to

home
cannot help feeling there is 

spreading to our employees. 
remarks (1147/16) conveying the Board’s 

the matter, will have enabled you to adopt a course which will

some

forestall any real difficulty. 

9. 491/3. Your views with regard to the "Falkland's"
welcome,’ and no douht theresuggested trip to South Georgia are

the arguments you use against the venture.is much force in
I note that at the date of your letter,10. 491/4.

nothing had been seen of Mr.Roy or the "Neuquen".
Following on remarks in my 1150/17, the question of securing

all possible sheep from the West next year, has been under
The new suggestion has been made, thatfurther considerationo

inserted in the new Mail Contract, exempting
one month in the

if a provision were
"Falkland" from carrying the Mails for say 

‘ it might then be possible to employ her exclusively for
the
year,
the purpose, instead of following up the barge proposal, 

has been suggested,' that provided Mr.Allan sees no objection

It

favourable place toto the longer drive, New Haven would be a
discharge the sheep loaded from the West aterect a jetty and 

Port Howard. This would be a very short run for the steamer,
organization, lessen considerably theand ought, with proper 

time required by the 

In-connection with this,we are

"Falkland" to complete the whole work.
writing Mr.Allan as to the
We shall be glad to have bypracticability of that port.
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return your views on the following points
(a) After closely measuring the "Falkland", how many sheep 

do you calculate she could carry in her present condition 

without fittings ?
(h) Do you consider her hold arrangements are such that 

fittings could be erected to enable a double tier to be 

carried ?

C

If so, what would be the approximate cost of same, 
and how many sheep do you consider she could then carry ?

It is felt strongly, that if we are to secure the business next' 
time should be lost in having all these matters

(c)

year, no 

settledo

11c 491/5c
quantity of sheep canned will be more than at one time was con-

It is very satisfactory to note that the

sidered possibleo 

12o 491/6o

evident that 

referred to in 

Darwin to
doubt this course has been necessary on 

ficulty in Stanley,' and it means 

for the present where she is« 

opinion held here, is,that she would be more usefully employed

at Stanleyo

From your cable received this morning, it is 

instead of bringing the “Garland" to Stanley, as
above paragraph, the “Josephina" has gone to

Nodischarge the 600 tons of coal last bought0
account of labour dif-

that the “Garland" will remain
As previously advised you, the

With regard to the Hill Cove hay purchased last year,
what terms it was bought, foOobo

13 c
and this, please advise on 

Hill Cove, or d/d Stanley, and also the rate of freight credited
thereon to the “Falkland"• The Managers of that vessel have

unable to trace the detailsasked the question, and we are 

from the accounts®
As usual,* we send you herewith a copy of the printed

Balance Sheet and Report &c. for 1914,' and also a copy of the

detailed statement. i
Your cable of today's date has just come in. It

14.

more
15.

,



55
1151. 9.6.15.

has evidently crossed hhr ours of yesterday,' advising that the 

"•Josephina" had been withdrawn, therefore further comment on 

your questions, with regard to her intended loading, are useless..
16. From the accounts, you will see that your cable 

request to pay Messrs .Rylands & Sons £70 on account of Mr.
Hardy, has received attention, and in our cable in reply, we 

advised that the beer was shipped per "Oriana".
17. At the request of his Father, we asked you to inform 

the man Venner of North Arm to return home at once,' and from 

your wireless message of today, we note he is sailing in the 

"Ortega”. This information we will pass on to his relations.
18. In accordance with your cable of the 3rd instant, 

the Artograph Film Co. have been instructed,that their films 

being unsatisfactory, no further shipments will be accepted.
A copy of their letter of the 3rd instant is enclosed.

19. On receipt of the above mentioned wire, we at once 

sent to Messrs.Scheel & Bruenech, Christiania,' a request for 

them to establish a credit in our favour for £200. So far we 

are without any reply from them.
20. From your cable of today, we also note that the 

Girlings are returning by the "Ortega", and your request with 

regard to insurance have received attention.
21. From the Account Sales enclosed, you will see that 

prices for our wool remain at a very satisfactory figure, and 

there appears every prospect of values continting firm for some 

time.

r

I am,' Sir,
* • jyour obedient servantf

CO

Secretary*

r

1

J



5C

Enclosures via Liverpool.r

DUPLICATES.

Despatch No.1150 dated 12th May, 
Remarks on Accounts.
Remarks on Stores
List of Enclosures
Second of Exchange for £14 . 19 . 3 on TV.R.hardy. 
Account Current 
List of Parcels .
List of Clients’ Cargo per "Oriana" 

Clients' Reports
4 hales Sheepskins ex "Orissa"S

SI 10 do. do.
Clients’ A/sales

4 hales Sheepskins ex "Sorata"H

JR 3 do. y y

M & G 2 do. 9 9

BB 2 do. 9 9

J B 7 do. 9 9•v

I

1
j

;
*

1
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Enclosures per"Orita" via .Liverpool_

"Originals.

Copies of Cablegrams sent.
Copies of Cablegrams received. 
lYool market Reports.
Duplicates of Stock Re-turns f or 1914' returned as requeste 

Priced Wool Catalogues of loth Sr 20th May sales.
Bills of Lading Cargo per "Oriana"
General Invoice goods per "Oriana"
Copy of letter front King Bray & Co.dated 12th' May re 

Evenrude Motors.
List of General Cargo per "Oriana"

‘Clients* Reports-
AP . 17 bales Wool ex "Orissa"
H 70 

S I 54 

II Sr B 200 

F 104 

S 120
Brokers’ press copies Company’s Wool &c.per "Orissa" &

-"Gorcovado".

1
2
o
Q d
4
5
6
7
8

9

10
I 911 9 9

9 912 9 9

9 91 9 913
9 914 * 9

15 9 99 9

16

15 .10Neale & Wilkinson Draft on J.Kirwan for £ 78 . 
B/L attached .17

Copies of letters to the Pacific of-25th;29th May .Sr 3rd 
■ June' & their replies of 1st St 4th June.18

Remarks on Stores19
Remarks on Accounts.
Account Current-Sr vouchers.
Copy of letter from Artograph Film Co.dated 3rd June.

20
21

22
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23 Detailed copy of Balance Sheet S: Profit & Loss Statement 
for 1914.

Printed Balance Sheet for 1914.
Letters for the following:- 

W. A.Harding (z.)
A.L.Allan.

%

24
v 25

London 9th June,1915

{
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DESPATCH NO.1151 f per ,,OBITA,,\ 9TH JUNBV 1915.

€ Precis of Subjects

Acknowledges despatches 490 & 491, and cables.
Reports arrival of "Orita" o
Correspondence with P.S.N. re shortage of tonnage per "Orita" 

Negotiations to charter "Josephina"0 

Sale of coal ex "Josephina" noted.
Want of beans and potatoes noted - re purchasing Agent at

Valparaiso.

1.
2.
3.
4.
5.
6.

re Motor and Water boats bought.
Refers to labour trouble with "Ismailia" men etc. 

re "Falkland's suggested trip to South Georgia.
Buzzi & Co. - re "Falkland" bringing sheep from West. 
Quantity of sheep for Canning noted, 

re "Garland" and bringing her to Stanley, 

re purchase of, and freight on Hill Cove Hay.
Balance Sheet and Report and accounts enclosed, 

re "Josephina" - withdrawn.
Payment to Rylands & Sons a/c Mr.Hardy, 
re Venner returning at request of parents.
Artograph Film shipments to Rev.M.L.Migone stopped. 
Scheel & Bruenech, Christiania,' asked for credit. 

Girling family returning per "Ortega" noted.

Price of wool.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
IS.
20.
21.
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M. 1152
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4"3Sir,
My last despatch was dated 9th June, and I have since

the 6th instant - your No.492 of the 14th May..
The usual forms are enclosed in confirmation of cables

received - on
2.

exchangedo
The cable sent you on the 12th June, enquiring the

"Ismailia", was sent on behalf of
3c

probable sailing date of the 

the owners,' and I have to thank you for your reply, dated 15th
1 to the effect that she was expected to leave in about aulno o o

week.
Following remarks in pard9 of last despatch, we4,

received from Messrs .Seheel & Bruenech’s Bankers here on the 14th
of the 3rd; and I advisedJune the £200 asked for in your message 

of this fact by cable on the same day©
Referring to your message of 29th June,' asking if butter 

had been shipped, we cabled you in reply, on the 1st instant, 

that it was leaving in the "Oronsa" sailing on the 8th,
With regard to future arrangements for the collection 

of produce, the only result of our continued pressure on the 

P.S.N.COc, is that they wrote as follows on the 21st June:-
"We now beg to inform you that MrcPearson cables us he 

"expects to lift part of your shipment by the "Potosi” .
"expect that this steamer will be at the Falklands some time

you
5c

6,

We

"in August."
This long delay is most unsatisfactory, and unfortunately we 

fail to see what more we can do in the matter.
We were glad to receive your cable of the 29th June suggesting 

that the Admiralty should be approached in connection with the

"Freshfield"for we read into this message .that the original
W. A. Harding, Esq.,' 

Manager,
Port Stanley.
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idea of the Authorities, to leave her in Stanley for the accommo- 

dation of the men, was likely to be departed from, 
to be the ease, for we learn from the Admiralty that they have no 

further use for her, and have asked Messrs.Furness Withy & Co,, - 

the Managers of the vessel, if they are agreeable to accept cancel-
Our offer of tonnage has been

r-
This proves

ment of the Charter at once, 
transferred, to that firm, and Messrs.Furness Withy & Co, called.

laid before them the P.S.N.Co's contracton us yesterday when we
of freight, which we would be prepared to pay. We are now

if they entertain the proposal, but think it more 

the higher freights offering from the Plate,

rates
waiting to hear 

than probable that
will, prove to them more attractive.

Following up my remarks in par,6 of last despatch,
& Sons here, have little doubt but that their

_ Tyili be very pleased to

7,
Messrs ,Anthny Gibbs
Valparaiso House,- Messrs,Gibbs & Co,

our buying Agents there, on the same terms as hithertoact as
They have written to Valparaiso askinggranted to Vorwek & Co, 

them, if they agree, to forward you direct their acceptance of
On receipt of their communication you can confirmthe proposal, 

the arrangement, 
8, The Sixty third Annual Meeting of the Company was held, 

on the 14th June, and I have the pleasure to enclose copies of a 

passed by the Shareholders,expressing appreciation and 

and Staff for the loyal assistance given --
resolution 

thanks to the Officers
You may deem it wise to exhibitby them during the past yearo

prominent place where it can be seen by the men,this in some 

and probably MroAllan would like to take a
Goose Green and Darwin »

similar course at 

For this purpose the additional copies

are sento
The request contained in your cable of the 29th ulto 

re the insurance of Dr,Pearce's effects per "Ortega" has received

attention,
10. 492/2.

cies in tallying the "Orita" produce arose are noted, 

your cable request, we made arrangements to have the outturn

o o9,

The circumstances under which the discrepan-
Following
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carefully checked in Liverpool, and this necessitated the em­
ployment of a special tally clerk, and as the steamer's discharge 

extended over 20 days, it has proved somewhat expensive, the 

cost amounting to £9.16.0; copy of the account for this is en- 

As the result of this tally, it was found that whereas 

the total quantity of bales discharged agreed with your Bills of 

Lading, there is considerable difference in the outturn of the 

various marks, vide copy of letter, dated 3rd instant, to Messrs.

closed.

Du Croz Doxat & Go. herewith.
Your remarks with regard to the movements of the

have been read with interest.,
11. 492/3.

"Neuquen" and Mr.Roy's operations
have taken to discourage the hope entertained

s.s.
and the line you

wool would be obtainable ,is quite approved, for,there is no..that
doubt that the freight contract entered into by the Farmers binds

It is only natural that somethem to ship their produce home.
feel sore at-the long delay in getting their wool away, and - V fraay

the only satisfactory consideration on the other side is,that
Our wool for instance, would sellprices continue to advance.

today at 1& to 2d per lb. more than realised in the Sales, 
is to be hoped, that the steps you are now authorized to take to

It

buy sheep and transport them from the West, referred to in the
following paragraph, will result in our securing all available 

sheep in future to the exclusion of Mr .Roy and his friends.
The copy of correspondence with the Registrar12. 492/5.

of the Supreme Court with regard to the release of coal b/ought
With regardfrom the “Josephina",has been read with interest, 

to the charges, we are quite in agreement with you; they are no
concern whatever of ours, we having bought the coal from the 

Prize Disposal Committee as an ordinary business transaction. 

There is very little doubt that we shall obtain a refund of the

£6.10.0 referred to.
On again reading the cables exchanged between us, I cannot
why you should have been in any doubt as to the exact quanti— 

To epitomize;- We cabled you on the 16th March,
see

of coal 
ty purchased.

A
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On the 28th April, your"Have bought 300 tons coal "Josephina". 
message read, "have sold 300 tons &c.,can you buy any more , to
which we replied on 30th April, "have bought 300 tons can you take

Your message of 3rd May read, "buy as much as you can";more" »
and this was followed by ours of 11th May "bought 600 tons at

This clearly45/- subject to 450 tons remaining on board".
indicates a total of 1200 tons bought.

Note is taken of your correspondence with13 o 492/6,
Messrs,Vorwerk & Co, on the subject of their unpaid draft for 

The accepted bill, is, we presume, still in the

■

£182,17 »5,
hands of Messrs.J.H.Schroder & Co,,' and as you say will no doubt

In the meantime, we are 

the Public Trustee ,with an
have to be paid at the end of the war. 
considering paying the amount to
explanation of the circumstances.

It is satisfactory to hear that work in connection with
"Ismailia" is moving more smoothly, and trust this also refers

14,
the
to the work of erecting the wireless plant generally.,

Referring to your letter of the 15th May, note is taken15,
that Messrs.M.A.Smith & Sons have given notice to pay off their - 

31st December next, the sum £1000, thus completingMortgage on
the repayment.

ALiuding to remarks in par,10 of my 11.51, the question 

of the next Canning Season was again discussed at the last
Following the discussion, it was decided

16,

meeting of the Board, 

to authorize you to at once enter into contracts for the purchase
of all sheep available for next season on the East and West, 
provided, as regards the latter, that you can see your way to 

freighting from Port Howard to New Haven,or the Boca,in the s,s, 

"Falkland", and discharging at a suitable jetty to be erected.
As regards the basis of buying,' I would refer you to par .18 of
my 1139,' where-in you were authorized to pay, if necessary, up

Below thatto 2i per lb, for wethers and ewes down to 45 lbs, 

weight they are of no value except for the skins and tallow, and
the price must be left to you to arrange to the best advantage.
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at the date of the despatchIt must also be borne in mind that
lb . (producing per sheep 

worth only 4/- per lb. The mitt on
Having regard

quoted,' extract ms selling at 6/3 per
2/4 gross), whereas it is now
and other products look like making late prices» 

to the fact that Messrs .Bum! & Co. have proved unreliable
clear £he sheep from the Stations to

as

regards their ability to 

the promised dates, we hope that it will be found possible to

^“better terms than m V>r lb, approximating more closely to
pleased to accept from Buzzi <>

"delivered in Lafonia", leaving in the

I assumethe figure Farmers were 

will make your price
of sheep from the West, the farmer to pay the freight, or 

from the price to be paid him®

you
case
deducting it 

For your enclosed, showing asinformation statements are
at it, the actual result ofnearly as it is possible to arrive

and cattle in the 1914 Season, Please note that
treating sheep

head basis of buyingthe Board does not approve of the per
.Allan this year, and considers that weightsheep adopted by Mr

should determine the price paid® If it is found impossi- 
each day 

flock, the plan of weighing^ay
This plan is found to

alone
hie to weigh every sheep In a

be adopted.20/ or 10/ for average, can
work satisfactory on the Coast,

With regard to the probable development of the sheep
Board considered it would be advisable, 

of Messrs,Waldron & Co, endeavouring

17,
trade from the West, the
in view of the possibility 

to impose any undue charge per head, for wharfage etc, at Port
to approach the GovernmentHoward, that it is desirable for you 

to ascertain whether, if necessary, it would move in the diree-
sufficient land there for the erection of ation of granting 

suitable public jetty; such jetty and shipping facilities to be
available for all on the West at a moderate charge.

I am,' Sir,
your obedient servant,

Secretary,
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DESPATCH NO.1152per "ORISSA"; 7TH JULY,' 1915.
£

Precis of Subjects

1. Acknowledges despatch No.492 of 14th May, 1915.
Enclosing confirmation of cables.
Explains cable sent asking sailing date of "Ismailia".
Reports receipt of £200 from Messrs .Scheel & Bruenech.
Refers to butter shipment.
Refers to shipment of produce matters - "Freshfield" &c.
Refers to Gibb & Co., as buying Agents at Valparaiso.
Conveys Shareholders resolution of appreciation of assistance 

rendered by Officers and Staff.
Insurance of Dr.Pearce's effects.
Tally taken of "Orita's" outturn of wool .
Refers to Mr .Roy’s efforts to buy wool and sheep.
“Josephina"- Registrar's charges, and quantity of coal.

Vorwerk & Co's unpaid draft.
Notes better working on "Ismailia".
Messrs.M.A.Smith & Sons notice to pay £1000 off Mortgage noted. 

Authorises contracting at once for sheep.
Refers to Public Jetty at Port Howard.

2.
3.
4.
5.
6 .
7.
8,

9.
10.
11.
12.

13.
14.
15.
16.
17.
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Enclosures via Liverpool.

Duplicates

Despatch No.1151 dated 9th June,1915 

List of Enclosures.
Remarks on Stores
Account Current dated 9th June.
List of Parcels.
List of Clients’ Cargo per "Orita"
Sight draft for £ 78 . 15 . 10 and 13/L attached. 
Remarks on Accounts.
General Invoice goods per "Oriana"

List of General Cargo p r ’'Oriana"
Clients’ A/sales

200 hales Wool ex "OrifcsS."
"Corcovado" 

"Orissa”

H & B
J B 202 * 9

Si report104F 9 9

120S 9 39 99 9

70H 9 99 99 9

17AP 9 99 99 9

Clients* Invoices-goods shipped per "Oriana"

. *
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Enclosures via Liverpool.

"Originals

Copy of Cablegrams sent.
Copy of Cablegrams received.
Wool market reports
Bills of Lading (2) Cargo per "Orita"
List of General Cargo per "Orita"

1
2
3
4
5

Clients reports:-
4 bales Sheepskins ex "Orissa"AP6

HP 3 

Z 13
of letter from W.Lowden & Co..dated 18th June and 

account referred to attached, 
of letter fi'om Haldor Virik dated 25th June and our 

reply of 1st July.
Press copy of Brokers report on Skins &c.ex "Orissa"& sale contract for Wool ex Corcovado
Spring for Typewriter from Smith Premier Co.
Copy of Resolution passed at General Meeting expressing

thanks to the Officers & Staff.
Wool & Sheepskin Catalogues
Remarks on Stores.
Remarks on Accounts.
Account Current and vouchers.
Copy of letter- to DuCroz Doxat & Co.dated 3rd July re Wool

out-turn ex "Orita"'
Results of Canning- Season far 19144
Letters for the following:- 

W. A.Harding (3.)
G. Greenshields,
& Grant,Mrs Hansen.

9 97 9 9

9 98 9 9

Copy9

Copy10

11

12
13

14
15
16
17
18

19

A. L. Allan,!.II. Luxton, Mrs Dean,Mrs -.Scott 
J. G. Felton, II. Waldron, A. E, pelton, Morrison

London 7th July,1915
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O'/. /,U./ct•/•■///ic/. './her/;.
Per "ORONSA"

i/or/.r/yr/i.r.c...71^1153 4th..August____ //AS,

Sir,"
I wrote you last on the 7th July,' and have since received

your:-
despatch No ,493,' and letters of the 21st, 23rd,
24th and 28th June,' 

all delivered here on the 27th ultimo.
In confirmation of cables exchanged between us, the2,

usual forms are enclosed.
Your anxiety with regard to the increasing ae-

• » t
eummulation of produce in Stanley,has been fully shared here,' 
and we must consider ourselves very fortunate, that final ar-

3, Par,2,

rangements have at length been made, whereby the SoS,l,Freshfield‘l
From your cables,' we gatherbecomes available for a full cargo.

that her capacity is such, that,' if filled, Stanley will be
The position of the 

She was under time charter to the Ad-
cleared of nearly every bale on hand, 
steamer is as follows:-
miralty, according to the conditions of which, delivery to 

Owners was to be made in the U,K«, with all Admiralty fittings 

The decision,' having been unexpectedly come to, toremoved,
discontinue her employment in Stanley as a Depot ship, the Au­
thorities ashed the Managing Owners, - Messrs,Fumess Withy & Co,,

Having regard how­to accept cancelment of the Charter there,
to the fact that her bunkers were practically empty, and theever

Admiralty were asking 84/~ per ton for their coal, the voyage
even with our freight, was certain to show a heavy deficit,home,

The Owners then made the alternative suggestion, which was

• iW. A. Harding, Esq 

Manager,
•

- 4

Port Stanley,



<y>

1153o 4.8,15,

accepted, that they should work the vessel home,' utilising our
ffe were thus able tocargo,' and then accept caneelraent here, 

cable you on the 26th ulto., that the vessel was definitely
andfixed for London, at our contract rates with the P.S.N.Co 

that Bills of Lading were to be made out accordingly<>
° 9

At the
request of MessrsoPurness Withy & Co., we ashed the question if 

could supply sufficient steam coal for the voyage to Las
Since the voyage home, is, after all, on

you
Palmas,@ 60/- per ton.
Admiralty account, we fail to see the object of this enquiry, and

not sorry to hear later, through the Admiralty, that thewe were
steamer was actually coaling in Stanley, presumably from their

It is pleasing to be able to say, that the Pacific Co,,supplies,
have most readily agreed to the loading of this vessel, realizing
as they do, that the chance of lifting our produce in their

We have arranged to col-steamers, is, for the present, remote, 
lect the coastal freight here direct from the consignees of the

I
outside marks, and also fiMS the usual commission, to us of 5% on

;
the total freight.

I am obliged for the copy of correspondence with 

Buzzi & Co,,' and note the calling of the ‘•Nenquen" at Port Howard

for sheepo
5, Par.4.

4» Par.3,

i

The information given,’ as to the quantity of 

coal delivered at Darwin by the “Josephina",- 350 tons - confirms
The debit forthe advice received here from the Crown. Agents <> 

this has been passed out to you in account, as well as that for
the previous two lots of 300 tons each.

We are glad to hear that all our men have been 

released from the Defence Force,' and trust that the partial 
disbandment of the Volunteers will mean a considerable reduction

6, Par.5,

in the figure originally put forward by the Government to cover
The copy of your letter to thethe cost of defensive measures.

Colonial Secretary, dated 16th June,1915, recounting the services
rendered by the Company,and others, has been read with much 

interest, and will, I feel sure, be highly approved of by the
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It was an excellent step to seize the favourable opportu 

nity of placing the matter on recordand should serve to remove
Boardo

any wrong impressions the new Governor may have formed.
The draft on the Admiralty for £139,18,11, came 

So far, nothing further has been heard with regard
7. Par=6,

duly to hando
to our claim in connection with the ''Otranto's1’ previous visit,

from the Admiral of the Station on the matter hasthe reply
evidently not yet been received,,

It is very satisfactory to hear you have had no8, Par.7,
trouble in Stanley with the men 

be pleasing to the Board to know, that the increased rate of

on the score of wages,' and it will

Bonus is so much appreciated,,
Your remarks with regard to prices for goods9. Par.8.

It was scarcely in-c"Falkland" are noted.supplied to the s0s
should be put to the trouble of furnishing alltended that you 

accounts anew,' but that the broad principle should be followed, 

such a way, that we received, say, 15$ 

Of course, such special
of basing your charges in

the delivered cost in Stanley©
those detailed in connection with orders for

over
circumstances as

left with unsaleableflexible wire, where, for instance, you 

lengths on hand, must be taken into consideration, and prices
make it clear that no fixed per-

are

Such casesfixed accordingly,.
landed cost will work out correctly.centage rate of increase 

It must therefore be left to you to endeavour to meet the Board's
on

If you consider that thewishes in the matter,’ as best you can© 

all round discount of 12&$ meets the case , you can adjust past,

and charge future accounts accordingly©
The Colony is indeed in a bad way as regards
So far as the West is concerned,' the Doctor

10o Par oil©

Medical service0 
of the "Ortega", Dr0Henry,' called here on his arrival, with a

appointed on behalf ofletter from MroLuxton, asking that he be 

the Farmers Association, if he agreed to the proposed agreement.
The only difficulty he has raised is with regard to supplying

He asks that four rooms -two bed, onefurniture for the house.
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sitting,and. a kitchen should, he furnished hy the Association. I 

have accordingly addressed all representatives of the West Farms
here, asking if the^approve of this suggestion, and if they are

Should they agree,prepared to meet their share of the expense.
Dr .Henry,-if still willing,-will he appointed, and will leave hy

the 2nd September sailingo 

11. Par.12. the difficulties you forseejin 

Chilians for next season's increased
With regard to

connection with the supply of
Canning operations, I think,' that if there is then no opportunity 

of bringing them hy the P.S.N. steamer from the Coast, as hereto-
work at Goose Green, that Company will notfore,' in time for the 

unreasonably withhold its consent for the “Falkland1' to make a

special trip,should it he desirable.
I am obliged for your explanation with regard to12. Par.13.

letter,' which caused our comment, was word 

way that it appeared as though Nicholls had been
Mr. Allan.' sNicholls. 

ed in such a 

detained in Stanley, merely waiting for his house.
with your remarks as to the desir-

"Falkland" in the sheep trade from the
further promised report

I quite agree13 * Par.14• 

ability of employing the
West, and look forward to receiving your

In connection 

order to save time, I 

of Messrs.J.L.Waldron,Ltd.,

as to her capacity, with, and without fittings•
with remarks in paro17 of my nodi52, in
have discussed with the Secretary 

the question of wharf charges to he made on 

Howard,' intimating that a 

tives of the West that

sheep loaded at Port
suggestion has been made hy representa-

the Government should he approached, if ,
It isnecessary,; to provide a suitable public jetty there.

the result will be,that they will agree to a reason-
render any application on your part

probable that 

able charge per head,' and so
to the Government unnecessary.

14. Par.15. 

dum on the question 

which has
and worthy of note, that the many arguments you use for and

I have to thank you for your very full memoran- 

of renewing leases of the Company’s Islands,
•stIt is somewhat strange,been read with much interest.
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^ _ almost
against, are jdsnat word for word,those put forward by the
Chairman at the last Board, before the receipt of your last 

despatch. The conclusion the Directors then came to, was, that 

present tenants would not be disturbed, if they were agreeable
to renew their leases, at an increased rental, to be hereafter 

fixed by the Board, In this connection therefore,' I shall be 

glad to have your views as to a fair rental to be charged in
future for Great Island,

15, Par,20.
boat, bought from the Normanna Co 

The Bolinder engine,' with which she is fitted, is well known to

It is very satisfactory to hear that the Motor
is doing such good work.o <>

us, and is considered one of the most simple and reliable of the 

hot bulb type,
16. Par22. The correspondence with Messrs.Houlder Bros,, 

is to hand,7 and we will take up with them direct, if necessary,' 
the point referred to,

17, Par.24. I have to thank you for your account of your 

interview with Governor Young, in connection with his desire
to recommend you as Unofficial Member of the Executive Council, 

and it is noted that he considers, that the Consular appointments
No doubt the matter will beyou hold,' present some difficulty, 

referred to again after he has been in correspondence with the
Colonial Office,,

I quite folLow, from your remarks, that It will 

be almost impossible to base a through rate on stores from Liver-
18, Pare25,

pool, on the assumption that they can be transferred direct from
In the case of thethe P.S.N.Co's steamers to the "Falkland", 

shipment by the "Kenuta",' we have asked Mr.Connell to take the mat­
ter up with the P.S.N.Co.,' and have little doubt he will succeed 

in obtaining 5/- per ton, for your account,’ to cover the expenses

incurred.
■ •■

It is clear that the arrival,' so near together, 

of the heavy shipments referredjto, must have taxed your resources 

considerably,' but it is hardly likely that this will occur again 

for some time to comee

19. Par,26
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30. Par.27o I am obliged for the copy of W.Shire's account, 
and note the effects of the men drowned in Stanley will be for­
warded later. The Rev.Skittery writes us that your explanation 

of the matter is entirely satisfactory.
21. Par.28c Your requirements of house coal are noted, but 

until another cargo boat is given us by the P.S.N.Co., we cannot
In any case,' having regardsee an. opportunity of shipping it. 

to the present high price of house coal, it would undoubtedly 

be cheaper to use, for house purposes, your steam coal, bought
ex "Josephina" at 40/- and 45/- per ton.

It is unfortunate that the storage of the lighter 

frames in the "Freshfield", has prevented you making progress with 

their erection, and it is satisfactory to know that the riveters

Par .29
22.

have been usefully employed. 
Par .30Your account of the capture of the schooner "Pax", has

Advice of this having been sent to the
in whose

23.
been read with interest.
Admiralty by cable, we were approached by the Brokers,
hands her future employment had been placed, offering her for a

I accordingly cabled you on the 29th ulto.,cargo of tallow, 

informing you of the fact, and asking if you could fill her, in
I have since received your messageaddition to the "Preshfield". 

of the 1st instant, from which I gather you can find a full cargo
for both vessels, subject to there being no objection to your

With regard to themeats . .. ,, , ,,shipping the skins and guano with nhe taiioWo
skins,' there should be no risk of damage from tallow if the cases

• • ’“iof meats are used to properly separate the two, and in any case, 
the holds of a sailing vessel are not subject to the heat met

Our Brokers also inform us thatwith in those of a steamer, 
there can be no objection to the guano, 
definitely fix the "Pax" until we know for certain you have suf-

We shall not however

ficient cargo to fill both vessels.
Referring to par.10, since the above was written, I 

received the assent from all representatives of the West
24.

have
Falkland Farms here to Dr .Henry's request as to furnishing four
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I shall therefore write him today, and hope to securerooms c
his services.

Adverting to my remarks in par.13, I have today received
’ intimating that their

25.
a letter from Messrs„J.L.Waldron,Ltd 

charge at Port Howard would he, "for da paddocking, use of pens
o ,

and. jetty for shipping, use of telephone as required, and one man
This appears to be such a reasonablein charge, 3d 0per head” o 

charge, that it will not be necessary to approach the Government
The mere suggestion of this course has proved ain the matter©

very useful lever©
By the IBJunin‘\ sailed 14th October last,' there were 

shipped several ploughs, harrows and other implements, to enable
out the agricultural developments the Directors

It is very disappointing now

26.

Mr.Allan to carry
strongly wish to see started.SO

letter to MrJ31ake, dated 17th June,1915,to read, in MroAllan fls 

than, six months
.

after this shipment should have reached him,more
"I cannot attempt the ploughing yet as I have not

to Hill Cove as they were ad-
”got.the p 
"steamer here 
"ploughs etc. have gone 
"dressed to Miller".

addressed to Mr.Miller, is 

from the manufacturers, show
The statement that the goods were 

pure imagination, for our advices 

that the Company's cases were all marked parwin,,'> whereas,those
I shall he glad to

f
0

marked for that port.for Hill Cove, were 

know what explanation there is
I am, Sir,'

for this long delay.

obedient servant,your

Secretary*.

P. T. 0.

—
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27* With, reference to Mr ..Allan's remarks in his letter to 

me of the 16th June, in which he writes
“As to my not recognising the value of Nieholls, I 

"may say that if I had a dozen carpenters for him to 

"direct, I cannot obtain the timber and material for them 

"to work with,"
I shall be glad to know, for the information of the Directors,
what justification there is for this remark,' as we feel sure that
you appreciate that in Nicholls we have sent out a very skilled
man, and are paying him a high salary accordingly, and that it is
of the utmost importance that his best services should at all

know we
times be utilised to the full, and we can rely on you HsiHg seeing 

that he is never stopped for the want of materials.

I
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DESPATCH NO.1153., PER "ORONSA", 4TH AUGUST, 1915.
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Precis of Contents.

■1. Acknowledges despatch 493, and letters of 21st,23rd, 24th 
and 28th June.

Enclosing confirmation of cable.
Accummulation of produce - shipment of, “Freshfield" fixed. 

Acknowledges copy of correspondence with Buzzi & Co.
Coal ex "Josephina".
Release of Company's Volunteers.
Draft on Admiralty acknowledged - our claim re "Otranto".
Satisfactory condition of Stanley labour - Bonus.
Prices to be charged "Falkland" for stores etc,
Colonial Medical service, condition, Dr. for the West.
The shipment next season of Chilians.
Explanation of Nicholls delay in Stanley.
Sheep from the West - Port Howard charges.
Decision of Board re renewing leases of Islands.
Motor ex "Normanna" working well.
Acknowledges correspondence with Houlder Bros.
re Governor Young - Mr .Harding on Executive Council - 

Consular appointments.
re through rates on stores from Liverpool.
Heavy arrivals of stores.
W.Shire's account of wages.
re House Coal.
Delay in erecting lighters noted, 
re Prize "Pax" offered us for tallow etc.
Dr.Henry for the West Falklands Medical Association.
Port Howard charges for loading sheep,
Enquiry as to delay in ploughs for Darwin,
Enquiry as to building materials for Allan,
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9,
10.
11.
12,
13,
14,
15,
16,
17,

18.
19.
20.
21,
22,
23.
24.
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26.
27.
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Enclosures via Liverpool.

Duplicates

Despatch No.1152 dated 7th July. 

Lis$ of Enclosures 

Account Current, 

remarks on Accounts.
Remarks on Stores.
List of Clients Cargo per "Orissa" 

List of Parcels.
Second Exchange Dills on Estate of Louis Williams for

149 . 15 . 3
100 . - . - 

100 . -

No.1708 GO days 

No.1707 30 days 

No.1706 sight
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Enclosures via Liverpool

Originals

1 Copy of Cablegrams sent 14th,21st,26th,27th & 29th July
Copy of Cablegrams received 29th June,14th & 23rd July,

& 3rd August.
2

Bills of Lading Cargo per "Orissa"
Sight Draft on J.Kirwan for £ 15 . 19 . 3 for collection 

B/L attached.
List of General Cargo per "Orissa"
General Invoice goods per "Orissa"
Copy of letter from Neale & Wilkinson,Ltd.,dated

23th July.
F.I.Government Note for £ 5 for collection and credit

for New Whaling Co.

3
4

5
6
7

3

Wool Market Deports.9

Account Current and vouchers.
Demarks on Accounts.
Demarks on Stores.
Sundry Manufacturers Notices re advance in prices. 

Copy of letter from J.L.Waldron,Ltd.dated 3rd August. 
Copy of letter to Haldor Virik dated 23th July. 

Letters for the following:- 

A.L.Allan,Esq.
James Houston,Esq.(3)
W.A.Harding,Esq.

10
11
12
13
14
15

London 4th August,1915
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6‘/. ^//iarec/issAc/.*
P,'r “Oriana" 

^1154 C/?
A91&.orulon c. 1st September,

Sir,
My last despatch was dated 4th August, since when I have 

to acknowledge the receipt from you of "the following:—

j received 9th August*
29th

Despatch No. 494 
Letter of 7th July
Despatch No, 495 )
Letter of 23rd July )

Cables have passed between us, as per confirmation

• »-»■»

2*
forms-enclosed*

3 . 494. par.2*
information and suggestions with regard to Island Leases, 
matter was again considered at the last Board Meeting, when it 

decided to defer the discussion to the next meeting before

1 am Obliged for your remarks and further
The

was
coming; to a decision« 

4. 494. par .5. Having regard to your remarks, the Board

t& af opifitm ft tally clerk is a necessity * to this 

employed are almost tjaya^laJ^Jy takes from the 

intelligent workmen, M jsem$ imne^sarsr to go to the expense
Have yon sot ampngyour navvy gang

With very little

morermL m

of sending one from here.
one whom you could Select for this work ? 

experience he should soon bespit e reliable, and during the
could give him extra remuneration,time he is so employed, you

and when no tallying wan. to be done, he could rejoin the gang.
almost impossible,while the war lasts,I may mention,it will be 

to obtain a single man here for any purpose whatever.

W. A. Harding, Esq 

Manager,’
•»

Port Stanley,

.. a
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r Enclosed I send yon a copy 6t j&e 

agreement entered into with Dr .Henry on behalf nf„th© West
He goes out py this IfelrjL, and 

Ple&senwte

5. 494. par.6.

Falkland Medical Association.
I hope will prove satisfactory in every way. 
that the West Falkland Farmers on this side have asse&fcedto
pay their share of the expense of furnishing,!* ^a^elassfce way, 
two bed and one sitting rooms,and the kitcbqa* 

for this, can be bought in Stanley.
494. par 7.

The necessaries

The force of your remarks, with -regard6.
recognized, andPfee matterto increasing Balharrie's pay, are 

Is left to you to arrange as you think best.
The position of this account Is noted;7. 494. par 8.

should the owners of the Pus."Ismailia" apply for a refund in
overcharged], we shall know that theirrespect of the water 

claim is in order.
494. par .9. With,regard to the man required to drive

the "Samson% it is again hopeless, while the war lasts, to
Any ^nch handy man can 'now

8.

from i<his side.expect to get one 

obtain here very high wages m xm&im work, and with an
is there no prospect ofmuch overtime as he cares -to earn °

suitable from many hands nowfinding someone
ployed on the wireless installation ?

Yeur remarks with regard'to the494* pars.12 & 13.9.
expediting the discharge of thearrangements made for 

"Freshfield", have it is pleas-been read with much interest-
assisting your ^arrangement8

, some of the eredit
ing to know that Capt.Evans is 

generally, and I note that, to him is due
"Freshfield" homeward for our produce.for fixingthe

action taken by the Authorities494. par.15.
495). par .11.

in the case of the 

With regard to the account, you 

credit of £200 first asked for, was

10. The
"Seattle" (late "Bangor") is inexplicable.

will have since seen that 4*he 

established by the payment
As this covers your 

have naturally not presented it.
to us of that sum on the 14th June, 
first draft for £199.10.9, we
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The second draft for £241.1.8 has been forwardcd'fc 

Bankers for acceptance.
11. 495. par.2. Your correspondence with Yalawraiso , as

to providing tonnage for produce, is duly noted, attd need mot
be referred to further, now that the "Freshfield" and "’Sax"

accummulation for shpponflt WiH.bebeing both secured, your
With regard to "the schooner, you 

from cables sent, that having guaranteed a
could not "tmdertake to fill

practically cleared out. 

will have gathered 

full cargo to the "Freshfield", we
assurance that you had sufti­the "Pax", until receiving your

receipt vf ^vsec cable of the 10th ofOneient cargo on hand.
August, advising that this was the position, sthe charter was 

YOur will have learned that 

made otft at Pacific Co's rates, for
per copy enclosed.signed, as

Bills of Lading are to be
arranged to collect the coastal freight hereLondon, we having 

direct. 
risks taken out within 

we asked you to

Government Insurance Office will only cover 

48 hours of the vessel leaving port,1
As the

cable promptly the totals separately of
-flie latter item ofCompany's, Clients; and outsiders' caa^o*

information, is required to
You

enable the interested parties to
will no doubt have understood the

^tays was sent at the
their war risk.cover

advice to proceed with the loading, 

request of the Prize Committee, to ensure as little delay as 

the vessel leaving, after the arrival of the -posiible in
Captain and crew in Stanley*

It is particularly gratifying that you495. par.5. 

have no trouble so far with the men.
12.

on the score of wages,
appreciated, 

at liberty, under the 

to deal with the matter as you

Withand that the additional bonus was so 

regard to the carpenters, you are 

authority recently sent you.

think best.
I have to thank you for the full in­

formation with regard to developing the sheep trade from the
to the "Falkland's" capacity.

495. par.6.13.

OnWest, and for details as
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one point, however, I would correct a misapprehension under 

which you appear to labour. The explanation of Messrs.Lowden 

& Co., writing to Capt.Saanum to the effect that the sheep 

would be carried on the floor of the hold, lies in the fact
that on examination of the plans of the vessel here, it did not

That the contraryappear possible to erect an additional tier, 

is the case, I am sure they will be glad to hear, for they
fully appreciate that it will be necessary for the steamer to
complete the work as quickly as she can? and to do this, she

We are gladshould carry as many sheep as possible each trip, 

to hear such good reports of Egg Harbour as. a port of discharge* 

and will look forward with interest to Capt.Saanum’s report

W l

The contracts for sheepthereon after his next call there, 

reported are quite approved, and no doubt if others are obtain­
able, you will make further purchases as soon as possible.

In connection with the foregoing remarks., Mr .Allan14.
has. asked Jor 20 miles of iron posted telephone outfit, to

The matter was fully discussedconnect Egg.Harbour to Darwin, 
by the Board, and it is quite prepared to fall in with the

It was,however, decided not to act hurriedly, butsuggestion.
to consider the line in connection with a much larger scheme, 
linking up the other important sections, North Arm and Walker

The Board will be glad if you will discuss the matterCreek.
with Mr.Allan, and then send a tracing of the routes these
lines would best follow, and the distances., taking into con­
sideration the proposed Egg Harbour connection.

The report on the Babcock boiler at
Goose Green is. very satisfactory, and your action in sending 

Mr .Donald to inspect it is highly approved.

15. 495. par.8.

It is pleasing to learn that progress 

is at length being made.jyith the erection of the first lighter, 

and we hope that Mr.Parkds ideas as to completion will be

495. par.10.16.

realised.
17. 495. par .12. The Board have read your account of the
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sinking of the "J.P.Smith" with much regret, 

concerned on account of the great loss which will be entailed 

by reason of the deterioration of the coal,following on its 

immersion in the sea, but the circumstances as reported', point 

conclusively to a serious neglect of the instructions, repeated­
ly sent out from the Board, to the effect that the property of 

the Company, both ashore and afloat, must be kept in a thorough - 
s\te of repair.

Not only is it

In this instance, it feels strongly that 

Capt.Thomas is solely responsible, for it was distinctly laid
down by Mr .Cobb and Mr.Blake, when in Stanley in 1910, that as 

Marine Superintendent, it was his special duty to see that all 
vessels and hulks were maintained in good condition, and now

- with a most valuable cargo on hoard,-we hear that this craft 

has sunk in consequence of the timber posts “not having been
caulked for years", no other conclusion can be come to, than that

The Board wouldhe has directly neglected this special duty* 

like to know what explanation he has to offer., and to hear from
you whether or no he has, during recent years', drawn your at- 

tention to the condition of this hulk, or for the matter of
that, any other.

The disaster referred to above, has again directed the18.
attention of the Board to the matter of upkeeping the various 

classes of property, and I am instructed to ask you to obtain, 

and forward for the information of the Board, once at least in 

from the Marine Superintendent, a detailed surveyevery year
repotf on every vessel and hulk, epitomising the work that has
been done during the year, and certifying that the vessel has 

been inspected, and is in thorough order and repair, failing
A similar reportthat, giving some explanation why it is not. 

jls also required from the Engineer, relative to the machinery 

and boilers of the tug and launch, and of the other principle
machines in Stanley, such as, for instance, the sawing plant, 

etc.', and also particulars with regard to the Canning machinery, 

and the wool pressing plant at' the three stations, Darwin,
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North Arm and Walker Creek* where* it is feared* the chgpcos
Please note thisseof neglect are greater than in Stanley, 

certificates* or reports* must be sent once at least in .every 

year* preferably with the closed accounts* but if you consider
that another time would be more convenient * you are at liberty

I may say here that this incidentto arrange accordingly# 

somewhat confirms the feeling which has existed on the Board
time past that Capt .Thomas does not lend you al l 

assistance he should in these matters, and it is to be hoped 

that the above steps will make him feel,that the thorough up­
keep of everything afloat,is*- under you*- entirely his

for some

responsibility.
We are endeavouring to get the PSNC19. 495. par.13.

boat, and if this is arranged', a shipment of 

This morning we hear that the
to put on a cargo 

house coal will be sent you.
"Kenuta" will probably be available, leaving Liverpool about

the 8th October.
20. 495. par.15. Your remarks in this par&gyaph* were

duly passed on to Messrs.W.Lowden & Co.
Referring to par.8 of your No.47lV reporting the

"Sorata" of 1 bale of wool*,
21.

loss overboard when loading the 

and 1 bale of skins., both believed to be W.E.D. mark, we
enclose a copy of our cargo adjustment book, from which you 

the Weddell produce has turned out correctly aswill see
regards both specifications and bills of lading quantities.

steamer however, turned outThe Club mark by the same
of skins short of bills of lading, .andone bale wool and one

the Docks have paid for the bale of wool, and
ix skins.

against this 

will we understand, pass our claim for the mLa

Looking at the whole outturn for^the year* the only other 

discrepancies are in respect of GI* and Z marks* the bills of 

lading for which were made out for one bale*ua each case* in
of specification quantities* and as both hills, wereexcess
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claused "One bile in dispute", no claim will attachto the
ship in respect of either.

Your cable of the 21st August, advising that Barry 

Girling had left you, and asking for a substitute, came as a 

surprise, for we thought that he would remain in Stanley for 

some time.

22.

Mr .Roper,- late Government Clerk,- having bean 

strongly recommended to Mr.Cobb, we cabled asking if you would 

like him’, and we have your reply to the effect that you do not
We are now in touch with a Mr.Sreshaan,consider it advisable, 

in the Bank of England, who is a friend of Mr.Houston's, und
From his eijgft yearsappears to be a very desirable man.

the Bank, he should prove a greater help to youexperience in
than a junior.
Bank War Service, he must first obtain his release.

He is willing to go out, but having signed <m for
When

everything is settled, I will cable you.
From the enclose copy of correspondence with the

that the matter of our
23.

Prize Disposal Committee, you will see 

claim, for refund of Court Fees, £10.10.0, is being referred
to the Governor before being passed.

The P.S.N.Co. have now agreed to pay us 5/- per
booked at a through rate per

24.
Bill of Lading ton, on the cargo

A credit will be passed out in due course."Kenuta".
I am, Sir,

t Your obedient servant,:
S)

Secretary.
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Cop/ of jjalftegrams sent dated IMh, 2$rd & 24t&*axgu®t.
Qopy of Cablegrams received dated l0th,Slst*S4th & iSBth August.
Particulars of WAol S:Sheepskins shipped. in 1914
General Invoice goods per %9rmwfr*
Mils M Ceding cargo per "Bronte*
List of beneral>.Cargo~ per *
Wool Sweeping Returns for 1914
Copy of letter fromW.Timvden &-Co.dated1 9thvl2th & 14th August.
Cony of letter from HaldorTirik dated *6th and our reply of

Mi August.

1

» /

4-
5
6 Ornnsa"
7

3
9

Copy of letter from Bass & Co.da ted 17th “August.
Copy of letter from the Colonial Office dated 12th August.
Copy of letter from "John “Wallace & Sons dated 29>th July with

enclosures as stated.
Copy of letter from the Crown Agents dated 4th August witlr

enclosure as stated.
Copy of letter from ^J-iredriksen dated 13th -August.
Di- denry*s agreement.
Copy of Charter Party schooner '*P«£*

Clients-' reports;-

10
11

12

13

.34
15

15
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Brokers’ press copy Company's Wool p0vit^>
Account Current & vouchers.
Remarks on Accoimts.
Remarks oh Stores.
Sikes’ Hydrometer Tables.

to
Copy of letter T.liJioit dated 29th July re coal.
Copy of letter from G.AjClaehlan & Co.dated 31st August with 

documents attached.
Copy of Air II.Clement’s letter to «.:>iaC®illan & CO.of fcst ilay 

Letters for W.A.Harding SI A.L.Allan.
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London 1st September,1915
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DESPATCH No. 1154., per "Oriana", 1st September, 1915.

sv
Precis of Subjects

1. Acknowledges despatches 494 & 495 of 9th & 20th August. 
Confirming cables.
Island Leases.
Tally Clerk for Stanley approved.
Encloses agreement with Dr.Henry for West Palklahds. 
Increase of Assistant Blacksmith's pay sanctioned.
Water oversharged s.s ."Ismailia".
Man required to drive "Samson".
s.s."Preshfield’s" discharge.
re Bills for "Seattle" ("Bangor") account.
Fixing of "Freshfield" & "Pax" - shipments to be cabled. 
Carpenters' pay left to Mr.Harding.
Sheep trade with West - "Falkland's" capacity.
Suggested telephone to Egg Harbour and sections.
Report on Babcock boiler satisfactory.
Progress of lighter construction satisfactory.
Sinking of "J.P.Smith" - Marine Superintendent blamed. 
Annual report from Marine Supt. and Engineer called for. 

Cargo boat probable for early October.
Remarks forwarded W.Lowden & Co.
Outturn of cargo for 1914 - statement sent.
Junior Clerk for Stanley.
Claim for refund of Court Fees per "Josephina".
P.S.N.Co. paying 5/- per ton on cargo booked at through

rate.

2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
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1851.

r C/20'/,
Per "Orita" 

N° li55.
C /?

********,  ///is.' 0 // //O JZ .f:\C_

Sir,' -K

Since writing yoil laflt iaD tiie igt instant, I have received,
your despatch No.496, and letter of the 17th Angust,both 

delivered here do the 16th instant.
2. Confirmation forms fcroa&leg exchanged areenelosed,
3. par .6. Jhe steps taken tor the purchase of -sheep 

With regard To Mr.Evanstattitude, it is.notare duly noted.
altogether surprising, in view Of the high prieeseur competi­
tors are willing %0 offer, that -he has declined To sell by weight

it was with - *-%Did you offer him 2*d ?on a 2d.per lb basis. 
a view, to rather tempting owners to -sell, and eo^lose the
business, up quietly, to the exclusion of other possible buyers.

However, wethat the Bpard authorised 2^d per lb to te paid, 

have takep the matter up with Messrs .Waldrons, and hope to .he 

able to advise before the mail closes,that a satisfactory
arrangement has come to, ^«n the basis of 2id f°r a^i-

it JaaSil>eeii agreed by the Board thatsheep down to 46 lbs.
finally arrange to psgr Messrs .Waldrons, willthe price we

have to be given to all other farms pn the West, to .Buctoertjj^.

has agreed with us %> sell his. suigjlus at ..that figure.
We have discussed with Mas^s.howdp The question of

the freight to be charged by like "FaUELpd1', kbd jm view of
uncertainty of the nusiusr of sheep Jte> harried, and the _ 

consequent dohbtful expenditure in fittings, etc.,Twe have
a Jaead will 'l»e -fair iaa HSwt®6e,

that when the Testate bf the Venture are kaown,

the

s
agreed that 1/- 

they agreeing

W. A. Harding, Esq., 

Manager,
Port Stanley.
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to consider making ns a rebate, should the %b

than expected.
par.6.4. Since writing your -despatch,4*©W%eipg 

acknowledged, you will have learnt rfntm ~1ni i ntPWf m§ No.1153, 
that it will not now be necessary^© approach the dnvehhliJdiih
on the subject of a jetty at Port Ifowatd. 
charges of throe ponce per head, are -onsnistered quite rea*>«- 

able.

Messrs Waldrons

fc. par.7. I have to -thank -you -for the jkaarfciculars of
the estimated cost of fitting the '’ElalfclfttRF' to carry sheep,
affidrthe only thing that strikes us is, that £210 for tiers,

It is dear thatsihe loading .gangwayseems a high :f^ure. 

will be a necessity in. any twfbh -regard to -the
hirers^ it appeals to be a qu^8t»Mi^nt ^te fttn^er of “Sheep

^uldddiiE not exceed, sayyou-ultimatelgr -contract for.
10 to 12 thousand, -the steamer, without tiers, could com­
plete the work in. a Utile over 44 working days, so that

If cmthe adc&tiohak outlay wpuld schrcdlar *e warranted, 

the other hand you get say 20,000, it woxOLd probably Me 

warth the expense.. In any .case , it ijs a questi«i foar the 

Managers- -0& the vessels apd thpy wia.lvi3>e writing yon -direct
I m 'Obliged for the plan of Jgg Harbour,on,the subject, 

showing the position of the -proposed jetty.
par.a. Ehe refloating bf the"J.P.auith" was mated 

with satisfaction by the Board, hut it is ^tSSftsidened that
e*

the further information you^flve, -doeasaot It shy way lessen 

the responsibility attaehl|g-to CaptasShnnas.
that his wat^Sness ^f PBje ^ati^ ^opw^y.was

It would

appear
very conspicuous hy its this
such a hole in tfae^hpwe, as^u %een

, otherswise,

reported to you.
I must, -ip yfassk, was writi^n.dja

par ,17 of last despatch, m 4H> •&$
immersionM the sea. We hpye#$||£e jMM|l the re-
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stilts of careful experiments, carried out by the Admirsfclar 

some time ago, proved, that for say six months after 

sion, the combustible properties of the coal are rather 

improved than otherwise, but that there was alwpjys ^Stesidei'- 

able risk of spontaneous combustion.
We are glad to note that you have repaidthe "Falkland"

for supplies of her coal taken for house purposes.
Messrs .Bischoff & Go., areprepaasaaga form7. par.9.

Of lease to be used when reletting-the "-Arms", and
this will be sent you next mail.

8. par. 10. We are glad to know Of the iesue of the 

revised edition of Consolidated Ordinances. A^pyjiae
been obtained, and it should provejBBSt usefiil #or reference.

The Board learnt wito^Bueh pleasure of
i'his 'Step, on

9. par.11. 
appointment to the Executive Council.your

the part of the new Governor aiders well for “your future
relationship with him. Moreover, it isinaturaliy pleasing 

that the Company’s Manager should have atiaanedlo the 

highest possible position in the QovesB8ent-of _the Colony. 
There is no doubt that your Haag experience .in..hhe Islands
will prove of great assistance.

10. par.12.
been duly made for the stores tak®~ever fnomthe Naval 

Depot.

The payment of £900 to Jibe Admiralty has

The freight on m -previous-
That is, the -hple -of 1 *ewt, as

11. par.13.
ly advised, 2/6 per bale, 

carried by the coasting steamer.
12. par.14.

excess expenditure and revenue,
13. par. 15. It is satisfaetory ^^h^.to^ ithe^ex-

pensive Town Hall is likely to be turned a useful pappose

The particulars g^Lvon^of ^the CslflHyls
have beep^sread pith/jaaterest.

8it' ldifii/ •

14. par .17.
has agreed to accede to your request, ip the ttffitiejf of

I am pleased to info*® that fyke
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making the advances required by Father Migone in ean&sift&an 

with his cinematograph, and further, that in reeagnititta -of 

the good work he is doing, you are authorised tc 

to him towards the expenses, the sum of £25*
I am in communication with the Qigineer, gted wili'mftitoavtftif 

to obtain the lowest possible price for the aJfp^a&Us re­

quired.
15. par.18. You will have letScht from my c&&e "Of the

10th instant, the Mr .Gresham, - referred'%oin par .22%fmy 

last despatch, - has been engaged-as
MriSreaham is a marriedin the "Orissa" on the 28th October.

man with one child, and he has %e«n ef Mr.
He has had eome eight jpea^- e^rienee indirling's house. 

in Bank of England, and "Will
With Messre^Houston, Oswald, and Qreahaa, you 

figure,more effective support in the
appreciate. 
should have in the neare'

^ V office than previously*j
The terms , acd the jaore simple form, of16. par.21.

the proposed new Mail Contract, are very satisfjaot«Ey, and 

the Board is pleased that the M .^vjyy*^rsto,3»e

>-•

Your notes on the subject have--*.c^>436fld^ws±hsettled.
interest.

On the 3rd instant, the P.S.Nadvised us-sthat 
they had no cargo steamer in position t#,»spdddfcd-St«na*gr

„and tasked if we would

17.

to lift produce for some time to come, 
agree to ship by the"Bogota" on her outwardv^geh© Vnipar-

returning to U.K. via Panama.aiso,
and wired you accordingly on the 18th instant. Wejisne

to have received your cable of the ^th ^nstflPt,pleased
advising the shipment and sailing of that vessel, and also
of the schooner "Kelp" (which we hear from the Cplnpial

for the "Pax") with the fallow, hides,Office is the new name
etc •

On the 1st instant, we received a call -tvya^afi18.
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Secretary of the Western Telegraph Company, advising tts of 

the completion of the Admiralty cable from Montevideo to 

Stanley, and asking us to receive £500 against payments!!© 

be made by you to their Mr.Kibbey. 
wired you as per copy enclosed, at the Telegraph Co'e ^ex­
pense .

To this we agreed, and

In your recent despatch, mention was made Of "the c«&le 

station house being erected on the site of the eld Assembly
Rooms, and we presume that the explanation Of your not re-

ths* you wOre pic&ably 

So far, the Admiralty!)*! -not -eanetitmed
Have you

ferring further to the matter is, 

tied to silence.
the use of the cable for commercial purposes. 
heard if there is any probability of their^doiagso ?

At the last Board Meeting ■■■the--«i*gefl*ed telephone 

Goose Green to Lgg Harbour was approved, and we 

to ship the material to you by the cargo

19.
line from 

are endeavouring 

steamer "Inca", fixed to leave Liverpool^ the~lSfch October,

and London on the 20th.
With reference to recent corresppBdeace on the20.

policy to be followed "by the Opmpsgy .in connect- 

existing leases of Islands, as they fall
subject, the 

ion with renewing
recently received much consideration by the Board, 

general feeling has been in line with the ©pjnis© ex-
the subject enclosed with 

been decided that the new leases will
, at the folding

in, has 

The
pressed in the special notes on 

your 493.
be granted, for not more than seven years

It has now

figures £ 75 per annum#Great Island 

Lively £100 t »1 ■»

£100Speedwell
It was further agreed to insert a clause in new le&$as *

•»»f

ygrffiyint ■fosL agreeing to compensate the tenant for improves—
In the case of Gfereafcmentis, in the event of non—renewal •

Island, the above rental will of course apply as from
the death of David Smiths
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21. Since writing the foregoing, Messrs.Waldrons have
advised us that they are agreeable to sell their surplus 

sheep on the basis of 2-£d per lb, but ask that this should
We are making them aapply to weights down to 40 lbs. 

counter offer of 2Jd down to 45 lbs, 1-^d under 45. to 40 lbs,
and under that, 3/6 each.

They also wish to make it a condition that
their sheep should be cleared from Port Howard by 31st

to this, we must communicate
Another condition is, that their sheep 

first shipped from the West, so as to clear their 

This seems reasonable.

August, but before we can agree 

with you by cable, 

shall be the
paddocks for others.

In par.5, you say no agreements have been made
With a view to effectively block-with the farms specified, 

ing any would-be competitors, it would be more satisfactory
exchanged recording the arrangements made,'toif letters were

It is not necessaay to"all their surplus sheep".sell us 

state quantities.
S.A.Griffiths - recently employedA carpenter - 

by the Government in 

A copy of his agreement is
It is probable that we

, he will sail in the "Inca", from London on the

m 22.
Stanley, has been engaged for Darwin., 

enclosed, and he travels -out by
shall secure another,this Mail.

and if so
20th prox.

We are arranging to ship to you 500 tons of 

House coal by the "Inca", also the Motor Barge for Darwin.
I am, Sir,

23.

Your obedient servant,

*

Secretary.
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DESPATCH No. 1155., perOBITA", 29th September, 1915.

Precis of Subjectsi(

1. Acknowledges despatch No.496 and letter of 17th August. 
Confirms cables.

re purchase of sheep from West - J.L.Waldron,Ltd - freight 
per 11 Falkland". .................

Port Howard -Jetty.
re sheep fittings for ’‘Falkland".
Refloating of "-J.P.Smith".
Lease of Stanley Arms.
Consolidated Ordinances.
Mr .Harding’s appointment to Executive Council.
£900 paid Admiralty for stores.
Freight on Hill Cove hay.
Colony”s excess expenditure.
Stanley Town Hall.
Advance and contribution to Father Migone approved.
Mr.Gresham appointed as clerk.
Mail Contract.
Shipment of produce per "Bogota" via Panama.
Admiralty cable Monte Video to Stanley.
Telephone Goose Green to Egg Harbour approved.
Defines new rentals for Islands.
Negotiations with -J.L.Waldron,Ltd., for sheep.
Carpenter - S.A.Griffiths going out.
House coal being shipped per "Inca",

2.
3.

4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
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Enclosures via Liverpool.

Despatch No.1154 dated 1st September. 
PemarTts on Accounts.
Pemarlcs on Stores 

Account Current 
List of Parcels.
List of Enclosures.
General Invoice goods per "Oronsa" 

Clients Deports

S.I. 53 hales Wool ex "Orita"
G3AP 9 99 9

F jj 106 9 99 9

6S 9 99 9

Clients’ Invoices goods per "Oronsa" 

Speedwe11 Isld.Co. 
ii.fi: G.Cohb 

Vere Pache

13/4
18/4

£ 57 .13 .7
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ENCLOSURES VIa LIVERPOOL

Originals.
1. Copies of cables sent of the 10th,18th & 20th September.

2th,15th & 27th September.2. received
B/L of cargo per "Oriana".
Wool Market Reports.
Copy of letter from E.Bazell.
Sight draft on A. Kiddle for £5.10.3.
List of shut out cargo per "Oriana"„
List of General cargo per '‘Oriana".
List of Clients
Copies of letters from Glanrhyd TinPlate Co. 6th & 9th Sept. 
Copy of letter from H.Fredriksen, dated 7th September.
Copy of account from Fleming & Haxton of 20th October,1914. 
Vopy of letter from -J.L.Waldron,Ltd., dated 2nd Sept.
Copies of letters from P.S.N.Co..dated 3rd & 20th Sept.
Copy of Agreement with S.A.Oriffiths - Carpenter.
Copy of letter from Babcock & Wilcox,Ltd. of 22nd Sept. 
Account Current with vouchers.
Remarks on Accounts.
Gramophone Spring.
Packet of Button from R.Clafcke & Co.
Price lists from a.Sanderson & Sons,Ltd.
Wool Catalogue.

9 9 9 »

3.
4.
5.
6.
7.
8.
9. 9 9 9 9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Letters for the following 

W.A.Harding 

A.L.Allan 

Father Migone

(2)
1
1

London, 29th September. 1915,
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C!Urr Jhtlklanii -3J1 ai0 (Linupamj,Whuitvft.
!.) *-----------------

Cjt? , / ( /?
l Ssiacco/utbcA,

.. 27th October, .

INCORPORATED BY ROYAL CHARTER 1851 
REGISTERED 1902(

' 6'S,
Per "Orissa" C /?

’serer/yj/Y ,j;. c._JV° 1156 /SA5,

Sir,
I wrote you last on the 29th September, and I have since 

received from you, -
Despatch No.497, dated 90th August, delivered on 4th Octr.

498, dated 1st September,
499, dated 14th September, 

dated 15th September,
Cables have passed between us, as per confirmation

9 9 9 9

14th Octr.9 ♦ * 9

Letter- ♦ * ♦ 9

2.
forms enclosed.

The news of the completion of the cable 

to your port, from Montevideo, is interesting, and agrees with 

what we have been told by the Western Telegraph Co.

3. 497. par.l.

The
position however with regard to its use commercially, is certain-^ 

We are informed that the Cable Companies are not *ly peculiar.
permitted to make public the existence of the line, but they 

told us privately, that messages would be sent over it, unless
Code words are not permitted,specially marked "by wireless", 

and the full wireless rate of 3/11 per word is charged.
s d

We
shall be interested to hear the conditions obtaining at your 

end.
497. par.27.
498. " 5,.
499. " 23.

the river on the 11th instant, and has now discharged her cargo. 
Her wool cannot be put up in the Sales before December, as the 

lists for the series commencing 26th October have been closed
The many discrepancies in tallying her cargo 

are noted, and will we fear cause much trouble later on. 
fail to understand how it comes about that a simple tally of

41,
The s.s."Preshfield"' arrived safely in

for some time.
We

Wo A. Harding, Esq., 
Manager,

Port Stanley.
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the goods as they are passed to the ship cannot he correctly
In all the ports in the Kingdom this is done over and 

over again with perfect accuracy by men of the better working 

class, and we hope to hear that following on recent correspond­
ence on the subject, you have made some arrangements to have this 

most important work thoroughly well done in future, 

gather from your remarks that you rely on correctly counting the

taken.

C? ’ - '

Vy'

We rather

packages remaining in the hulks to arrive at the quantity
If this is so, it is entirely irregular, and must beshipped.

rectified, as such a method is not a tally, and Bill of Lading 

quantities so arrived at, would not be accepted in a Court of
u ■

Law for a moment.
The matter of the claims on the P.S.N.Co.,5. 498. par. 2.

for damaged cargo, etc., to which you refer, has not been lost
sight of; it has been hung up through the impossibility of in­
ducing that Company to view the matter in a fair and reasonable 

To guard against instructing you to take up a position 

not legally sound, we have laid the several cases before our 

Solicitors, Messrs.Ince, Colt, Ince & Roscoe, and enclosed 

herewith is a copy of their letter of the 8th October in reply. 

From this it is clear that the Shipowners can shelter themselves 

under the clauses of the Bill of Lading for our loss for

way.

Thepilferage and damage in discharging, and this they do. 
alternative is, to insure every shipment against "all risks", 

but the extra premium, on say £30,000 worth of stores shipped
As our claims appear toannually, would amount to about £100. 

fall considerably short of that sum, the additional expense
would not be worth incurring.

It is considered that your arguments6. 498. par. 3.
against the suggested employment of Mr.Roper are thoroughly
sound, and we are glad that the matter was referred to you 

before making him any definite offer.
Your suggestion with regard to marking7i. 498. par. 4. 

wool bales, has been submitted to the Brokers, and they have

<>
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"We think the branding of both ends 

It will facilitate the tallying
written us as follows
of bales an excellent idea.
here very much, and will be a great help to the Warehousekeepers".

There should be no difficulty in arranging ^ 

for the "Falkland" to take back the Chilean labourers after the ...
The advantages of so doing are

8. 499. &.

Canning Season is finished, 

clear from your remarks, and we will refer to the matter later.
I cannot see that it is a matter for which we are bound to ask

but it may be diplomatic tothe permission of the P.S.N.Co 

consult them.
9. 499. par. 6.

500 tons of North Stafford House Coal.

• 9

By this opportunity we are sending you
Your suggestion with 

regard to shipping Brynkinalt in future, for both steam and 

house purposes, was not received in time to be acted on by the 

We will make enquiries, and if there are no unforseen"Inca".
objections, will give effect to your wishes.

It is good news that one of the steel10. 499. par. 7.
lighters has been erected and launched, and we shall be inter­
ested to have your opinion of them as a type,after they have

The second rubbing strake appears to be a goodbeen in use.
suggestion.

11. 499. par. 9. The wrong marking of the ploughs etc., 

for Darwin, has now been tracdd to the bottom, 
advised on their invoice that they were correctly marked for

The Makers

that place, and the P.S.N.Co., also entered them on the Bill
It now turns out that Messrs.of Lading as being so marked.

Howards advised Messrs.Lowden that nine of the packages had
left their Works wrongly marked “Hill Cove”, and we have seen 

of Lowdens letter of 25th September,1914, to Howards,copy
undertaking to re-mark the packages; it is now evident, they
omitted to do so.

The shortageYour remarks are noted.12. 499. par.10. 
of carpenters at Darwin will, to some extent, now be rectified,

sending yon by this Mail two carpenters, S*A*Griffithsas we are
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and William Craig, 

ought to prove good workmen, 
they are engaged for Darwin and the Camp, 
ill and unable to sail, as previously advised by last Mail. 

Craig's agreement is enclosed.
With regard to supplies of timber and other material at 

Darwin, we feel quite sure that delay will never arise there 

through your failing to send along the necessaries.
I appreciate your point with regard to

Both are strong young single men, and
Please note they both understand 

Griffiths was taken..

13. 499. par.11. 
valuing the ‘'Heart” mark wool and skins for Probate of Will of 

the late Jlr .E.F.Baillon, and will send you with the Account 
Sales, certificates from the Brokers declaring the values as at 

the 12th March, 1915.
The question of your suggested charge for work done in 

connection with the Estate is approved, the Board deciding that 

such fees can be considered as for your private account.
14. 499. par.12. 

lighter plate lost overboard has been sent in, and will be re­
covered in due course.

15. 499. par.13.

A claim on the Underwriters for the

Since writing you last, the landslide 

in the Panama Canal has necessitated the ordering of the
"Bogota" to return to the ILK. via the Straits of Magellan. 
The insurance cover has been altered accordingly.

Mr.Gresham sails by this Mail, and a16,. 499. par. 14.
copy of his agreement is enclosed.

Capt.Thomas's application for an increase 

of salary was considered at the last Board Meeting, 
decided that having regard to the fact that the employment of 

the "Samson” in connection with the calls, and possible salvage

17. 499. par.16.
It was

of sailing ships, is much less than in past years, and is never • 
likely to be the same again, the increase asked for, could not

Moreover, it is felt, that as recently stated in -be granted.
connection with the sinking of the "J..P.Smith", he, as Marine
Superintendent, has not risen to the responsibilities and
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duties attaching to that office.
18. 499. par .17. I have to thank yon for the receipt for car­

go per “Ismallia” , signed by Lieut .J.R.Crawford; this has been 

sent to Messrs.Arthur Holland & Co., the Owners.
The freight account for the ,,0rita,, from Stanley in 

May last, was only received from the P^S.N.Co., at the end of 

last month, and we were much astonished to see that they were 

endeavouring to charge us with the Coastal freight, Liverpool 
to London, @ 26/1 per ton, amounting to a sum of about £350.

immediately protested, and it appears that, taking advantage 

of the fact that the Bills of Lading instead of being made out,

19.

We

as in all previous shipments for years past, "London via
The matter has led «Liverpool", read, "Liverpool for London", 

to much annoyance, and endless correspondence and interviews
■ *

between Mr.Connell and the Company, and it is now practically
Most unfortunatelysettled that they will waive their demand, 

the "Orissa" has since arrived, with Bills of Lading reading 

simply, “for Liverpool", without any explanation from you, or 

evidence in the correspondence with the Valparaiso Agentany
protest from you that the produce was so shipped inof a

obedience to instructions contained in his letter to you dated
27th -January, which,after all,had special reference to the

if this is the explanation,“Orissa" from Stanley in February.
Thecertainly should have lodged a strong protest.

at the moment is that they have the audacity to say
you
position 

that it is evident from the Bills of Lading that it was the
Shipper to take delivery in Liverpool, and that

We trust however that the
intention of the

must pay the coastal freight.we
proceeding will result in their seeingnegotiations which are 

the iniquity of their action, and that they will not persist
with their claim, although in a strictly legal sense, in the 

face of our Bills of Lading, we are on very poor grown#, A 

the whole correspondence is enclosed, as well as the
•v

copy of 

letter to the P.S.N.Co dated 21st October, drafted by the• »

BSK .......
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Chairman,- which, for the present, from motives of diplomacy, 
is held in abeyance, and has not so far been sent them.

We shall be glad to have your clear explanation of the 

matter, and have little doubt we shall hear that the Bills were 

so drawn on the direct instructions of the Valparaiso Agent.
We have nowconcluded agreements for the purchase of 

all surplus sheep fromc-
20.

Messrs.J..L.Waldron, Ltd.
Messrs.liolmested & Blake, Ltd. 
Messrs.Packe Bros.& Co.
Mr .John H.Dean.
Mr.W.Keith Cameron .
Mr.Vere Packe.

You will note that inCopies of the contracts are enclosed, 
the case of Waldrons that payment at 90 days sight is waived,
and also that we have undertaken to lift their sheep by the

2nd
1st March, as per your cable of Mfck October, 
concessions were made from a desire to get the business started, 

and secure them to us, as there is no doubt they are better 

placed than others to encourage competition in the sheep buying 

business.

These slight

It has been decided that the same price must be paid to
all Stations, so that you are at liberty to amend the arrange-

In the case of sheep fromments already made accordingly, 

the West, we shall pay the freight, so that they will cost a
A supply of1/- per head more than those from the East, 

contract forms is enclosed, and it is very desirable that you
should get them completed with all Stations as soon as possible, 

so that in the event of Farmers being approached by buyers, 
they can say definitely that they are committed to us. 
please note that instructions are being sent to Mr.Allan that

On the Coast this has proved to 

A form used there for tallying

Also

every sheep must be weighed, 
be the only satisfactory plan, 

the weights is enclosed, which will greatly facilitate the
operation.

Referring to par.14 of your No.496, the question21.

cr:



r
lo'W

1156. 27.10.15.

taxation to meet increased expenditure was discussed
For your information, and guidance,

of future
at the last Board Meeting, 
when the matter comes up for consideration in Council, I am
instructed to inform you that the opinion unanimously held by
the Directors, is that any increase of the export tax is for

Chiefly, because it bearsmany reasons much to be depricated. 

unfairly on some Stations, penalizing the good farmer, and is
It is considered that the onlyencouraging the bad one. 

equitable basis of increased taxation is on the acreage held.
By the s.s."Inca“ we have shipped the Motor Boat 

for Darwin, and trust that she will prove in every way satisfac-
22.

•• >•*tory.
The trial trip was attended by the Chairman, and I enclose

it contains criticisms, anda copy of his letter thereon as 

recommendations, which possibly you may think fit, later on,
The Engineers' final report, as to speed, etc., 

Instructions with regard to the engine are in 

the boat, and we send you herewith further literature issued 

by the Makers, dealing with the running and upkeep.
We have arranged with Capt.Mander of the "Inca" to give

to carry out. 

is also sent.

the boat, on the voyage out, a coat of anti-corrosive, and a 

coat of anti-fouling composition, and for this purpose, have 

put on board 10 gallons of each from the British Anti-Fouling
There should he a considerablePaint & Composition Co,

quantity to deliver to you,
Enclosed please find copy of a letter from Mr. 
enquiring with regard to a plot of land in the

Kindly let us have the necessary informa-

23.
W.E.Baillon,
Stanley Cemetery, 
tion to reply to his letter.

I am, Sir,
your obedient servant,

Secretary.
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Despatch No.1156, per “Orissa'1, 27TH OCTOBER,' 1915.

/ Precis of Subjects

1. Acknowledges despatches 497/9, and letter of 15th Sept.
2. Confirms cables.
3. Refers to new cable, Montevideo to Stanley.
4. "Freshfield" arrived - Errors in tally of cargo shipped.
5. Claim on P„S»N.Co. for short & Damaged cargo outwards.
6. re Mr .Roper.
7. Marking wool bales on ends approved.
8. re “Falkland" taking back Chileans to Coast.
9. re House Coal shipped per “Inca".

10. Steel Lighters.
11. Ploughs for Darwin - wrong marking.
12. Two carpenters for Darwin going out.
13. Certificates of value of "Heart" mark produce to follow.
14. Claim on Underwriters for lighter plate.
15. “Bogota" returning via Sandy Point.
16. Mr .Gresham sailing this Mail.
17. Capt.Thomas’s application for increase not approved.
18. Acknowledges receipt for Admiralty’s cargo per "Ismailia".
19. Bills of Lading made out for Liverpool causes P..S.N.Co&

claim for Coastal freight.
20. Contracts for sheep purchase concluded.
21. Increase of taxation, acreage only equitable basis.
22. Motor boat for Darwin shipped per "Inca".
23. Letter from Mr.Baillon re land in Stanley Cemetery.

<-
!



i i7

\ o£>

Enclosures via Liverpool 1

Duplicates.

Despatch No. 1155 dated 20th September, 15 

Account Current.
DemarTts on Accounts.
Second of Exchange for 3 5 . 10 . 3 with B/L Sc.attached 

List of Cargo short shipped per "Oriana"/

List of Enclosures
List of General Cargo per “Oriana*
List of Clients’ Cargo per "Oriana"' 
General Invoice goods per "Oriana" 

Clients’ Invoices - goods per "Oriana"
6 v 7 . T 

244 . 4 . G
Vere Phche 

Dean Sc Anson
Dean X Anson’s A/sale for 156 hales Wool ex "Ol'ita

i

■ (

L.

r

> • l i

.£

r
9 ' ’

i * . j i < .>; -
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Enclosures via Liverpool

Wool JarTvet Reportsr

Copy of Cablegrams sent dated 30th Sept. 15th & 21st Oot. 
Copy of Cablegram received dated 21st October.
C/L cargo per S.S."(Brita"
List of General Cargo per S.S."Orita"
List of Clients' Cargo per S.S."Orita"
List of Cargo short shipped per S.S."Orita"
General Invoice Goods per S.S."Orita"
Copy of letter from ii.Fredrichsen dated 25th Sept.& list 

of Shareholders attached.
from J.Crichton & Co.dated 12th October & 

specification of fittings re Jot or Large, 
print of telephone Poles supplied and shipped; by W. 

Cain & Co.per S.S."Inca"
Precis of Subjects - Despatch No. 1155 dated. 2.9th Sept.
remarks on Accounts
F.emarks on Stores
Jar Gresham’s agreement.
William Graig’s agreement and receipt for £ 3- for cash

1
2
O
tj

4

5

6

1
3

9

Copy of letter10

Clue11

12
IP
14

15
16

advanced against wages.
.Sand. October.Vf-

General Invoice goods per S.S."Inca"13
Contract Forms for Sale of Sheep for Canning.

£ 150 .1C
.N.CO.& F.L.Connell with reference

19
7 with C/L attachedSi girt draft on J.Kirwan for20

Correspondence with P.S
to Coastal freight-Liverpool to London .

21

Armour & Casebourne to Irvine & Case-Copy of letter from 

bourne
Printed Instructions for "Gardner" Engine pressure feed

22
dated 3th October re Jotor Barge.

23
Jotor Barge for Darwin.burner re

24



Plans and Instructions re Gardner Engine on "board jlotor 

barge for Darwin.
Copy of letter from Capel &. Co.dated I9tli October to Dev.

L.ul.uligine with estimate attached.
Account Current and vouchers.
Copy of letter from W.E.baiilon dated lGth October.
Extract of letter from Jr Cobh,dated 3th October re iotor Barge
Copy of letter from Tnoe»Colt*Iuce & Doscde dated 3th Oct. 

re damaged cargo .
Signed contracts for the sale of Sheep for 1916

J.L.TFildron,Pache Bros.fc Co.tT.K.Cameron 

.T.ii.Tfean.

24

£5

26
27

23

29

DO

Letter for the foflowing

b'.A.narding 

A. L. Allan 

Hev.L.SLMigone 

uoward Clement.

(2)

(2)

fr X-/+ Yfi(X c.

I<ondon 27th October, 1915



Enclosures per Consignees* Letter per "INCA

Bills of Lading'*c^rgo"i)er'"Inca""fioHi Liverpool 

of General Cargo per "Inea" from Liverpool

/

2 List

List of Cargo per "Inca" from London.4
Clients’ Cargo per Inca from Liverpool4"

$ List of Parcels.

7 List of short shipped' cargo-px; "Inca"

of strength %iisl5y &e shipped- per "Inca" 

detailed Invoices goods per "Inca"

Certificates7
/ Suppliers

London 22nd October,1915
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61.
Per "Oronsa" <7(

jV° 1157 /9L 5,or/s/ovu£. a___24th >a»vember,

Sir,
I haveSince writing you last on the 27th ulto 

received your.
• 5

^e^atch No.500, dated October, 1915.
Cables which have passed between us are confirmed, . 

as per the usual forms enclosedo
3. par.5. You will have seen by our account current,

dated 29th September, th#t the draft on account of the 

“Bangor1* was duly received on the 8th of that month*
Your remarks with regard to the loading of 

the '‘Kelp1", have been read with interest. The vessel is 

fiftyeight days out, and her arrival can therefore be 

expected any day now.
Your draft for £249.16.4, on Messrs.Fisher Alimonda &

Co., has been withdrawn, as under the terms of the Charter 

Party, the cash advanced for ship’s disbursements, was to be 

deducted from the freight payable here, free of commission. 
This however would not have been known to you at the time,

2.

4. par.6.

some

*

the “Kelp" appears to have sailed a day or two before you
The amount recoverable

as
received the copy of Charter.
against your account will therefore be £237.18.5 only.

Note is taken of the increase in wagespar.7.
granted to carpenters, and that the old practice of paying 

12/6 per day for work on local vessels is to be discontinued. 

This appears to be a reasonable arrangement.

5.

The doubt expressed in your despatch as to 

proceeding with the various work. , necessaiy to carry out the
6. par. 8.

W-. A. Harding, hsq 

Manager,
• f

Port Stanley.
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sheep trade from the West, will have been dispelled by my 

cable of the 29th October, advising you of the several con-
With regard to the jetty however, 
Is this not intended to read 

It has been regarded as settled that the 

latter port was to be the place of discharge, as it offers 

the vitally important advantage of saving the steamer much
The question of putting the extra 

tiers in the '‘Falkland"', has been much discussed with 

Messrs.Lowden, and they will no doubt be writing you on the 

subject.

f

tracts entered into here, 
you mention Brenton Loch, 
i -gg Harbour ?

time in the wool season.

A copy of the contract,signed by Messrs.Holmested &
Blake,Ltd., is enclosed herewith, and! you will notice that in 

this case 1# is to be allowed by sellers for casualties.
Please advise us promptly of the amounts passed to their 

credit for sheep bought, and payment can then be made here.
This also applies to Messrs.Waldron8s contract, 

of both these contracts, should sheep die after being taken bode 

over, they are to be paid for on the basis of the average 

weight of their class.
It may be as well to place on record,that when first 

negotiating with Messrs.Waldron, we expressed unwillingness 

to take any sheep below 40 lbs weight, but we were rather

In the case

forced from this position by their wishing to have it under­
sell

stood, that they were to be at liberty to sjsm their light
It was seen that this would have re­weights elsewhere, 

suited in their endeavouring to sell all their ewes in the
neighbourhood of this weight to Coast firms anxious to buy,

It was thereforeand thus competition would have arisen, 

decided to make the contract for “all the surplus sheep they
have for sale in the season". 

7. par.9. It is satisfactory to hear that the 

second lighter will soon be in commission.
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8. par.13*#■ inclosed you will find the three copies 

of the deed,- duly signed and sealed,- transferring the 

land required by the Government for the continuation of
Hebe Street; please note the Company's name requires to be 

filled in. We shall be glad to know why three copies are 

issued, and consider they should be clearly marked, original, 

duplicate, and triplicate, before they leave your hands0
9. par.16. I have seen the Admiralty with regard to 

repaying us the advances made to Lieut.Crawford, and a
remittance of £8000, on account, has been promised within the 

next few days. It has also been arranged that Lieut. 

Crawford shall in future cable the advances received at the
end of each month, and payment for same will be made to 

a few days later.
10. par.18.

us

The Board is much concerned to learn of
the outbreak of the sickness resembling beri-beri, and 

trusts that it will be quickly stamped out. 

beri-beri,
If it is

it is surprising, for that disease is usually 

associated with sub-tropical countries only, although, as an
exception to that rule, a bad outbreak occurred a few years 

ago in Lublin. We note that suspicion attaches to the
Millenium flour, and this is to an extent confirmed by what 
we hear from Messrs.-J.L.Waldron, to the effect that at Port 

Stephens, where they sent that brand in October,1914, and 

September last, the illness has occurred, while at their 

station at Port Howard, where other flour was supplied, no 

sickness has arisen.
\

When the sample you shipped home by 

the "Oronsa" reaches us, it is the intention to have it
analysed, both chemically and for bacteria, by Dr.Halliburton,
of King's College Hospital, who is quite one of the leading - 

men at such work. As regards the analyses for bacteria 

however, he can hardly determine that the outbreak is beri­
beri, for I understand that no specific germ of the disease 

has so far been isolated. The details of the case were
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laid before Dr.Braxton Hicks, bacteriologist to Westminster 

Hospital, and Ms strong opinion is,that the fault lies in using 

flour too Mghly refined, from which he says practically all
the "vitamine" or essential elements are extracted, and the•>

nourishing properties remaining are little better than those
The prevalence of beri-beri among nationsfound in rice, 

subsisting entirely on rice is common knowledge.
I have to thank you for the copies of Dr.Wace's report on 

the outbreak at North Arm, but it is unfortunate that the 

portion of his letter to the Medical Officer of Health, Port 

Stanley, dealing with the symptions, was omitted, as it might 
have been of assistance to the analyst.

one or two points in the report I am instructed to refer
There

are
to .-

Dr.Wace condemns the building as filthy and unsanitary. 

Now it is clear that there is notMng inherently insanitary 

in a building, and that the disorder must arise from the 

way in which it is used, or rather misused, and Ms remarks 

point clearly to a lamentable want of supervision at that
settlement, and Mr .Allan must be asked who is responsible

It has been recognisedfor such a condition of things.
for some time that the water supply was not good, and with 

the object of remedying matters, a mile of iron piping, at a 

/ cost of some hundreds of pounds, was sMpped out in the 

"Kenuta", arriving in Stanley last April, 

fact, we shall be glad to know the explanation of Dr.Wace's 

concluding sentence to you, "in spite of what my predecessor 

and I have said about it (water supply), I hear that no
Please ask Dr.Wace from

Please

In view of this

improvement is to be effected yet", 

whom he heard^and for any explanation he can offer.

send a copy of this paragraph to Mr.Allan.
Following up remarks in par.19 of last despatch,

and
11.

copies of further letters exchanged with the P.S.N.0O 

Messrs.Lowden, in connection with the attempt of the former
• I

to charge us with coastal freight, are enclosed herewith#
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their demand is held

in abeyance, pending a reply from Valparaiso^why Bills
With a view to preventing simi-

You will see that the position is, that<?-
were

made out for Liverpool only, 

lar disputes arising in future, I added to the cable message, 
sent you on the 29th October, the words, "ship produce London
Bills only'".

The matter of securing the early shipment of 

our wool this coming season, has been receiving the considera-
12.

tion of the Board.
It is appreciated that the Government demands on shipping 

tonnage at the moment are greater than at any time during the J
past year| and these conditions are more likely to increase

The freightsthan fall away during the next six months, 
from the Coast have still further advanced, and wool is now
being booked from Punta Arenas at 126/- per ton weight, against 

the 60/- payable under our contract. The wool market has 

still further advanced, and it is clear that quite unprecedent­
ed prices could be made today for our clip. It is impossible 

to say when the fall will come, as it undoubtedly must, and 

it is considered that, if without prejudice to our contract, 

we could get the P.S.N.Co., to guarantee sufficient tonnage 

in the months of December to March, or April, to lift our 

produce, it would be well worth paying them something extra.
It would be a great pity if, for the sake of, for instance, 

an extra ^d per lb., which is equal to 14/— per ton, we lost
The suggestion 

but not
2d, and perhaps more, per lb. on our wool, 
is being put forward by Mr .Connell to the IJ.S.N.Co • t

It is felt that the Company havingas coming from us. 

admitted that our contract is binding on them, it would, in
view of all the circumstances, be wise to make some such

If this is accomplished, wearrangement if it is possible, 

shall probably have to cable you, so that you can work to the
dates of tonnage promised, and it will also be necessary 

for you to obtain the assent of the various clients to the
!



)«5
1157. 24.11.15.

Ifpayment of whatever extra freight may be decided upon, 
they object, their produce cannot be sent at our contract 

rates by the special steamers given us under this arrangement, 
but it is hardly likely that any would be so short sighted 

as to hesitate to come into line.
have had with Messrs.Waldrons, we gather there will be no 

hesitation in their agreeing to the proposition, 

of letter from Mr .Connell, dated the 10th instant, on the 

subject, is enclosed.

From an interview we

A copy

Enclosed please find letter, with testimonials, 

addressed by William Jas .Biggs to Mr.Blake, on the subject
It has before been laid down that no communi-

13.

of a pension.
cation from an employee in the Islands direct to a member of 

the Board will be considered, and that all such must pass 

through the hands of the Manager in Stanley, and be accompan-
With reference to the letter, it was 

not correct of Mr.Allan to tell Biggs that it was by Mr.
ied by his remarks.

Blake’s order his services were to be dispensed with, 

order was passed out in my letter of the 14th October, after 

the matter had received the consideration of the Board, and 

in any case when instructions are given by Mr.Blake to Mr. 
Allan, they are given with the authority, and on behalf of 

the Board, and the employee should be advised to that effect. 

When Biggs’s position was first considered, and Mr.Allan 

asked to send a record of his years of service, the fact was 

overlooked that he had for years, through the prime of his 

life, been an independant carpenter in Stanley. Owing to 

this, counting from the ntfpttx commencement of his regular 

services with the Company, the time does not approach the 

term of thirty years usually taken to be the period entitling 

an employee to the consideration of a pension.
Please pass the foregoing remarks on to Mr.Allan.
14. par.10. From your explanations, the Board feels 

that it has perhaps been a little unduly hard on Capt.Thomas, 

but at the same time, notwithstanding all you say as to the -

The
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€ shortage of men, there is undoubtedly a fault somewhere. It 

must not be forgotten that in a report on the Hulks, dated 

30th September, 1910, it was clearly stated that the "J.H. 

Smith" could not be loaded with more than 400 tons of 

weight without leaking, and in view of the value of the hulk, 

and the cargo to be stowed in her, the matter should have 

received attention in preference to some shore work, 
this been done, she would not have been sunk, 
quite correct to say that caulking can only be done in the 

In the days of sailing ships, vessels frequently

... •;

Had
It is not

summer.
put into Stanley in the winter, and did what caulking was 

necessary, though undoubtedly it could have been better and 

more cheaply done in summer, 
par.10. With regard to your reference to Mills's 

report on machinery, it is appreciated that this can only be_ 

done at some inconvenience, and perhaps delay to other work 

on hand, but the Board considers it of great importance 

that he should regularly visit, and specially report on all 
machinery, particualrly in outlying places, like North Arm 

and Walker Greek,as a safeguard against it being allowed to 

deteriorate, as it undoubtedly will if not properly cared 

for by those in charge.
Referring to the unpleasant correspondence between 

yourself and Capt.Edwards of the "Otranto", with regard to 

your charge for hire of the "Plym",etc., I am pleased to infom 

you that we have now obtained payment from the Admiralty,in 

full, for the amount of your account, £94. 
sidered his action unreasonable, is clearly indicated by the 

fact that they have made no charge whatever for the work 

done by his bioler makers, for which he rendered his account 
to you for £40.

15.

16.

That they con-

The Board will be glad to know what precautions, 
if any, are adopted in our various stores in Stanley to 

guard against, or minimise,the effect of any outbreak of

17.
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Have you a supply of fire extinguisb-
they distributed ?

fire which may occur,
ers of any type* and how* approximately* are 

Any suggestions you may have to make on the subject will be

€

welcomed. •vs,

I am,
Sir,

your obedient servant,

1

Secretary.
;

*

:
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DESPATCH NO. 1157, per "ORONSA", 24th November, 1915.

Precis of subjects

1. Acknowledges despatch No.500 of 11th October.
Confirms cables.
Refer to payment of draft on "Bangor".
Refers to "Kelp" and withdrawal of draft for disbursements.
increase of carpenters wages noted.
Sheep trade from the West next
Approaching completion of second lighter noted.
Enclosed sealed copies of deed transferring land to Government in Stanley.
Position regarding repayment of cash advanced to Crawford.

Reatr\rorth01VrmrealS: °f beri~beri’ and insanitary conditions

P.S.N.Co., and demand for coastal freight.
Suggestion to make special arrangement with P.S.N.. for lifting wool early next season.
re William 4.Biggs - pension and letter to Mr.Blake.
Capt.Thomas, and sinking of "J.P.Smith".
re Engineer’s reports on machinery.

f

Advises settlement of account
Asks for information as to measures in Stanley taken 

precaution against fire.

2.
3.
4.
5.
6. season.
7.
8.

9. Lieut.

10.

11.
12.

13.
14.
15.
16. "Otranto" for "Plym",etc.on
17. as

!
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Enclosures via Liverpool

;Despatch No.1156 dated 27th October.
Precis of Subjects - despatch No.1155
List of Enclosures
List of Clients’ Cargo per "Orita"
Parcel in case No.1676 

Remarks on Stores.
Accoont Current.
Remarks on Accounts.
List of Clients’ Cargo per "Orissa"
General Invoice goods per "Inca"
Lidt of Cargo per "Inca 

List of Cargo per "Oronsa"
General Invoice goods per Orita 

List of General Cargo per "Orita"
List of Clients’ Cargo per "Orita"
List of short shipped cargo per "Orita"
Printed Instructions for Gardner Pressure Feed Burners.

!



1T

!

OD

Enclosures -via Liverpool.

"Originals

1 Wool Market Reports.
Copy of Cablegram sent dated 29th October.
Copy of letter from Bischoff & Co.dated 5tli November

& draft of a lease for Stanley Arms attached.
Copy of letter to W.Lowden & Co.dated 23th October (2)

& Co.
Copy of letters from W.Louden dated 25th Oct.& 2nd Nov.
Copy of letter from R.L.Connell to hr Cobb dated 2nd Noy
Copy of letters from I.Van Gelder dated 12 & 13th Nov.

& our reply of same date.
Copy of letter from il.Fredsricksen dated 2rd November 

& list of Shareholders attached.
General Invoice goods per "Orissa"
List of General Cargo per "Orissa"
List of Shut-out cargo per "Orissa"
Vere Packe & Gr.Bonner's signed agreements for the sale 

of sheep to Company.
Signed & sealed grant for the sale of Land in Section 2 

from F.I.Co.to Governor W.D.Young.
Sailing Ship Bills of Tiding Forms.
Aiming & Cobb’s priced Sheepskin catalogue.
Sight Draft on J.Kirwan for 2 73 . 1 . 11 with B/L attachd
Copy of letter from the Pacific Steam Navigation Co*

dated 26th October.
Account Current and vouchers.
Remarks on Accounts
Remarks on Stores.
Letters for the fo mowing

W. A. liar ding, James Houston, A. L. Allan,Father Higone,
Dr Wace.

2
3

4
5
6

i
7
3

9
10
11
12
13

14
15
16
17
13
19

*.•.
20

:!
London 24th November,1915,
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Prr “Oriana" C /?
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Sir;

I wrote you last on the 24th ultimo; and have since 

received from you, -
despatch No,501, dated 9th November, 1915

10th • •;502,
both delivered on the 7th instant.

Cables whieh have passed between us are confirmed on 

the forms enclosed. It is worthy of note,that your reply to 

our message despatched at 6 p.m. on the 14th instant, was 

received before 2 p.m, on the following day, i.e., under 

eighteen hours.
3. 501. 3. This matter was dealt with in par.14 of my

last despatch.

Y t» % ♦ f

2.

501. par.6. The Board was pleased to learn that the 

leases of the Government Reserves had been renewed, though the •
4.

period of three years is but a short one. It is hoped that 

the better relationships now existing with the Government may
give you an opportunity later of renewing for a longer period, 

say twentyone years, or even more.
5. 501. par.7. We hear from Messrs.Crichton & Co.,'

that the riveters have all returned, and we are waiting for 

their promised account of their wages earned,before we can 

finally square up with them.
501. par.8. The Board was interested to read of your 

trip around the West, and to the various sections of the Farm
6.

W. A. Harding,' Ssq.; 

Mahagdr;
Pprt Stanley.
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with Mr •Allan | and the knowledge you will have thereby
" We look forward to receivingobtained should be valuable. 

the plans of the proposed wool sheds being drawn up by (Mr.
Mills.

501. par.10. Your recommendations with regard to7.
extending the telephone system to the different sections of 

the Farm, have been read with interest, 

fully discussed at the last Board,' and the suggestion to run
The question

The matter was

the Egg Harbour line via Orqueta was approved, 
of supplying the other extensions is not yet decided, the. 
opinion being, with regard to Walker Greek especially,1 that ,« 
it would be of the nature of an expensive luxury, 

considered that the new motor boat at Darwin should provide 

sufficiently rapid means of communication for all ordinary 

Referring to your remarks, Mr Jff.M.Dean has 

"With regard to the proposal to 

erect a portion of the telephone above an existing fence.
On the Coast we tried this, and it proved a failure owing to 

the fact that if the wire becomes dislodged from the insula­
tors, it falls across the fence and is at once earthed.

It is

purposes. 
written as follows

If
it only falls on the ground on the open camp the phone can ;be 

used, unless the wire has fallen into water. Once the wire.*
is earthed on a single wire system,* there is no communication."1

8. 501.par.10. It is satisfactory to hear that such a
good progress is being made with the North Arm jetty*

9. 501.par.11. In Mr .Blake's letter to Mr .Allan,' he
is referring to the proposed new site for eating and dwelling 

house at North Arm. In the absence of any mention in your 

despatch of further cases of beri-beri,: we assume that its 

progress has been stayed,* and trust that this is so. The 

sample of flour returned for analysis has been hung up in 

Liverpool,1 owing to Railway congestion, but is expected daily.
10. 501.par.12.

502.par. 2.
necessity for fresh water supplies to the "Falkland1' at Port

Your remarks with regard to the
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In view of the emphasis you attach 

to the vital importance of the piping being sent out by this 

mail,' the order,' as detailed in Mr .Evans's note,' was placed
It was

Hbward are duly noted.

immediately, in fact the day the Mail arrived, 

promptly forwarded to the "Oriana", and every endeavour will
The question of who shall paybe made to effect shipment, 

for this,- about £35,- was discussed with Messrs.Spearing & 

Waldron, and their proposal, as follows, has been accepted. 
That we shall bear the cost of materials, and they will do
the fitting free, and make no charge for the water supplied.
The piping to remain our property, and to be removable at any 

time at our option, 

are quite at a loss to understand why such a quantity as 

600/1000 gallons will be required daily, and your explanation
Seeing that the vessel is constantly away 

from Stanley from ten to fourteen days, it is assumed that she 

then draws on her water ballast tanks for daily requirements.
It has also occurred to us, that as you will not 

be putting in the more extensive fittings, tiers, etc., you 

may decide to bring her back to Stanley with a load of wool

The owners of the steamer and ourselves

will be valued.

Is that so ?

after working for say a fortnight and clearing Port Howard 

Until the steamer returns to the sheep trade, the 

Canning Works could be kept going with sheep from the East.
This plan would give you the opportunity of putting aboard 

in Stanley the necessary supplies of coal and water, 

is merely a suggestion, and no doubt the plan has already receiv­
ed your consideration.

501.pari13.

sheep.

This

11. It is to be hoped that your efforts 

to obtain men from Punta Arenas for tin making will be suceess- 

I note that an appeal is being made for men for the 

front by the Governor, and that some will probably want to 

your labour difficulties will be increased accordingly.

ful.

go;
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The Board has carefully considered 

your suggestions as to improving the means of communication 

between the sections of the Farm, and is of opinion that 

however desirable and expedient the proposed roads may be, 
the present time, faced as you are with such a shortage of 

labour, and no probability of supplementing it, and so much 

necessary and important work to be dealt with, such as wool

12. 501.par.14.

sheds, jetties, and telephone, it is not an opportune moment 
to take the matter in hand. Apart from ploughing the 

track, would not a great amount of labour be entailed in the 

bridging of streams, etc. ?
13J. The Board fully approves of supplying 

the labour saving carpenters' machine tools referred to,' and 

I await details of your requirements promised by next Mail.
We had dealings with Mr.Panting in 

1912, when he purchased 42 casks of casings,’ shipped home in 

the s.s."0rissa" 1911.

501.par.15.

14. 502.par.3.

Our experience was not satisfactory, 

as he was undoubtedly then short of cash, and it took him some
six months to take delivery of the small parcel, paying sums 

of £B to £5 weekly against delivery of the goods, 
these circumstances, we are advising you by cable to arrange 

the sale of your casings locally, if possible,' and to fully 

protect yourselves as regards payment if you have to deal 
with Panting.

Under

15. We have had much trouble to obtain a settlement 

from Mr.Van Beider of your account amounting to £45.17.4.,
for recasking his guano, and have only now been successful 
by placing the matter in the hands of our Solicitors. Mr.
Van Beider is a person of no standing in the City, and there 

is every probability that once he obtained delivery of his
goods, we should have little chance of obtaining a settlement 

from him. It was a mistake to have sent him the Bill of
It should have been forwarded to us to hand

The correspondence todate

Lading direct, 

to him in exchange for his cheque.
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Copies of remaining letters exchanged 

You will see we have promised to make him a
was sent you last Mail*e*

are enclosed.
refund, tf, after reference to'^S^T'WrTmrli^that any mi stake

Please advise us on thisin the account has been made, 
point.

In connection with Mr.Hobley's account in your16.
ledger, it is noted with some surprise,that although it was 

expressly laid down in Remarks on Accounts, 16th September,
that cheques drawn by persons having no credit with us,1914,

must on no account be met, these instructions have not been(A>' Notwithstanding that Mr JSobley was in debt toadhered to.
the 1st January,1915, to the extent of £4.16.9, a 

further £56.2.0 was paid to him during that same month, and
other cash advances each succeeding month, until at the

Please

us on

sundry
30th September the balance against him was £180.18.9.
note this account must be closed forthwith, and if you have
not already paid over the Company’s contribution to the 

Sustentation Fund, the balance owing by Mr.Hobley should be
The cheque book issued to Mr.deducted before doing so.

Hobley should be called in, and please note the Board does 

not approve of cheque books being given to persons who have
If the Dean

chooses to finance Mr.Hobley, it is quite open for him to do

■pr* ■

credit in hands against which to draw.no

so, but it is no part of the Company's province to make 

these advances, and they must be discontinued.
Following up my remarks in par.12 of last de­

spatch, the negotiations with the P.S.N.Co., for the early 

collection of our wool, have so far advanced that it is prae—

17.

tically agreed that in consideration of our paying them an 

additional amount of 30/- per ton weight, they will make a 

point of lifting our produce in the first cargo steamers of
Unfortunately they have notthe year they have available, 

one to send until the "Corcovado", due in Stanley about the
9th February, and space in her is to be reserved to stow
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We are doing our utmost 
Mail boat before the "Corcovado", 

The "Coreovado" is to

all the wool you then have on hand, 
to induce them to send in a
and we still hope it may be arranged, 
be followed by a boat in April to lift all you have to that
date, and the balance to be shipped before the end of June. 

Please note it is arranged to make the through rate
3 This lftths will13 that is iftths additional.Tffthsd. per lb., 

produce 35/— per ton weight, of which the P.S.N.Co. will
receive 30/-, and the 5/- remaining will go to the "Falkland"', 

less the TJth deducted as usual for hulkage, etc. Messrs.
J.L.Waldron,Ltd., Vere Packe, Russell 

on behalf of marks they
Holmested & Blake,Ltd • »

H.Buckworth, and John Hoare & Co 

handle, have already agreed to pay the TBths through rate, and
• * 13

have little doubt that all others here will readily agree.
It will be necessary

we
Should they not do so, we will cable you. 
for you to obtain similar consent from your local Farmers, as -4
referred to in par.12 of my last despatch.

The Admiralty informed us that it might suit them to 

send the "Intaba", homeward bound from the Coast, into Stanley 

for all the cargo we could give, and this explains our cable
They have since advised us, that havingof the 14th instant, 

regard to the small quantity - 1200 bales - likely to be
available at 31st December, it will not suit them to detain

The matter is there-the vessel by calling at the Falklands.
Copies of correspondence with Messrs.W.Lowdenfore "off".

& Co., enclosed, will acquaint you of the progress of negotiar-
tions with the P.S.N.Co.

Enclosed please find copy of letter from the 

Colonial Office, advising that your Government have authorised 

the repayment of the Court Fees, £10, charged in connection 

with the purchase of coal ex the prize "Josephina".
From the cable sent you on the 10th instant, and 

the catalogues herewith, you will learn of the excellent 

prices being made for our wool, the top price for F.I.C. being

18.

19.



■

tor
1158. 22,12,15.

s ds d You will alsol/6fc, and an average of 1/4 for the parcel.s do notice that Roy Cove and,,Z,,mark» touched l/7i, while "J.GK"
It was considered prudent to let you have thiss d

recorded 1/7.
information by cable, so as to pacify clients in the event of

In this connection youroffers being made on the spot, 

previous despatches were turned up, and it was noted with 

satisfaction that you were alive to the binding nature of our
This must always be used as a

In any case.
agreement with the P.S.N.CO. 
preventative measure to stop sales on the spot, 

from an interview with Mr.&rindle at the Colonial Office, we
gather that the export of wool from the Islands is prohibited 

to any other place than the U.K.
In view of the high wool prices ruling, we are naturally 

doing our utmost to secure the early shipment of as large a 

quantity as possible, and I may explain, with reference to 

words in my cable referred to above, that to give effect to our 

wishes in this respect, the owners of the “Falkland" readily 

agree to any necessary overtime being incurred on that vessel,
it being appreciated that the wool collection will be somewhat

mto Egg Harbour.ee
interfered with by her employment in car

Since writing par.17, the Admiralty have telephoned
] i

us this afternoon that they are agreeable to send the
20.

I
"Intaba", due at Punta Arenas on the 24th instant, into Port 

Stanley,1 and we are cabling you tonight to ship in her all
The vessel is to proceed to Devon-possible wool and skins, 

port, and there tranship the cargo into one of their London 

steamers, and it is arranged that the through freight shall • j
The Bills of Lading, yoube 90/- per ton of 20 cwts, net. 

will have gathered from our cable, must be made out for
l

London via Devonport.
I am. Sir,

your.obedient servant,
7?c I

Secretary.
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in connection21. Various claims on the P.S.N.C0 

with stores outwards have been referred to in recent 

despatches, and we informed you that we were advised that 

we had no legal olaim, but nevertheless, the P.S.N.Co

• ♦

• *

have at length met us reasonably, and have paid £16.10.3
A copy of their letterin settlement of the outstandings, 

of the 4th instant is enclosed.
l. s* 7 4

L° , '
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DESPATCH NO.1158, per "ORIANAV 22nd DECMBER*' 1915o

Precis of Subjects.

1. Acknowledges despatches 501/2 of 9th & 10th November# 

Confirms cables exchanged.
Refers to sinking of J.P.Smith*
Renewal of leases of Government Reserves.
Riveters have returned - wages account wanted.
Mr.Harding's trip to West noted.
re proposed extension of telephone to Farm sections.

2.
3.
4.
5.
6.
7.
8. Progress with North Arm jetty noted. 

Cookhouse at North Arm.9. Beri-beri outbreak apparently stayed. 

Fresh water requirements for "Falkland" at Port Howard.10.
11. Efforts to obtain men for tin making from Coast noted. 

Suggested roads on the Farm - records Board's opinion. 

Carpenters' machine tools approved, 
refers to Mr.Panting and casings.
Refers to Mr .Van Gelder's account.
Mr.Hobley's account to be closed.
Refers to negotiations with P.S.N.Co

12.
13.
14.
15.
16.
17. re wool shipments. 

Court Fees re "Josephina" coal - repayment authorised.
• «

18.
19. Refers to present wool prices.

Admiralty steamer "Intaba" to call for wool. 
Sundry claims for stores on P.S.N.Co., settled.

20.
21.
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ENCLOSURES via LIVERPOOL

■ORIGINALS.

Copy of Cablegram sent on the'24th December.1

DtiCroz Doxat & Co’s Wool Catalogue of F.I.Wool sold on
the SRrcl December.2

Wool jiarhet Reports.3

Suppliers’ Invoices goods shipped per S.S."Victoria"4

Letters for W.A.Larding,Esq.& J.iiOuston»Eso.5

Copies of Brhers’ A/sales due 23rd Sc 28th December as per 

detailed list.
6

LONDON 29tli December, 1915
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ENCLOSURES VIA LIVERPOOL.

ORIGINALS

*1 . Copy of Cablegram s sent and"received. 
General Invoice Goods per "Oronsa" 

dills of Lading cargo per "Oronsa"
2
3
4 Holmested & Blake’s contract for the sale of Sheep to

Canning Works.
General List of Cargo per "Oronsa"5

6 List of Short shipped cargo ex "Oronsa"
Brokers’ Wo LI Market Reports.
Copy of letter from II.Fredriksen dated 26th November and 

our reply of 2nd December.
Sight Draft on J.Kirwan for £ 2S . 8 . 4 for collection 

B/L attached.
Clients’ Reports 

PH
Hearto164 

Z -^214 
D H

Club 148 
HP 159 

II & B 14 
W E D 166

7
3
9

9A 75 bales Wool' ex "Fseshfield"
10 ) ) 9 911 9 9 9 912 93 ) 9 9 913 9 9 9 914 9 9 9 915 9 9 9 916 9 9 9 917 72B > ? 9 918 • S 130 

D S 67 9 9 9 919 9 9 9 920 G I
J R 34 

H 76
9 9 9 921 9 9 9 9

22 F B 4
Press copy of Brokers’ report on Co’s Wool ex "Freshfield"
Copy of letter from the Colonial Office dated 14th December.
Copy of letter from Chr.Salvesen & Co.dated 1st December.
Copy of letter from the P.S.N.Co.dated 4th and our reply 

of the 8th December.
Copy of letters to W.Louden & Co.of 3rd ,6th ,15th & 17th 

& theirs of 16th December.
Copy of letter from J.L.Waldron,Ltd.dated 16th & our reply 

of 17th December,
Copy of Letter from I Vah Gelder of 27th 30th Nov.3rd 4th & 

7th Dec.and our replies of 29th Nov.2nd 3rd &6th- Dec. 
Remarks on Stores.
Account Current & vouchers.
Remarks on Accounts.
Letters for the following:-

W. A.Harding,J.Hons ton,Rev.Migone,A.L.AIlan

9 9 9 9

23
24
25
26

27
28
29
30
31
32
33

LONDON 22nd December,1915
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EncLeisures via Liverpool.

Duplicates.

Despatch No.1157 dated 24th November,15 

Account Current.
Pemarks on Accounts, 
remarks on Stores.
List of Clients’ Cargo per "Oronsa"
List of Enclosures.
List of Parcel.
Second of Exchange on J.Kirwan for £ 73 . 1 . 11'. 
D/L for Household-Effects &e-.per "Inca"

•General Invoicegoods per-"Orissa"
List of General Cargo per "Orissa"
List of Shut-out-cargo 

Clients’ Account Sales
-6-lmlcs Wool ex "Orlta"

y y

-S
4

P B 93 y y y y

AP 67 y yy y
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29 th-Dec ember; /^l5.

INCORPORATED BY ROYAL CHARTER 1851

REGISTERED 1902.

Per ''Victoria1'
Ar*nm .e c. ,

Sir,

On the 23rd instant, the day following the close of my 

last despatch, which was written for conveyance per the 

"Oriana", we were informed by the P.S.N.Co., that in conse­
quence of further requisitioning of their steamers by the 

Government, that vessel would: not sail, and that her place 

was being taken by the "Victoria", to leave Liverpool 
tomorrow. This delay gives me an opportunity of writing 

you a short supplementary despatch.
On the 24th instant the Admiralty telephoned us 

that the steamer "Intaba" was later arriving at Punta Arenas '
2.

than had been expected, and that she could not be at Port 
Stanley until about the 4th January, I accordingly advised 

you of this by cable on the same day, in the hope that the 

extension of time would enable you to perhaps arrange for an
additional trip of the "Falkland" for wool.

3. The Western Telegraph Co., having paid us the 

sum of £500 on the 24th instant, for the credit of their Mr. 
Kirby in Stanley, advice of same was sent you the same day 

by cable through that Company, free of charge, in the form 

of a service message. The opportunity so afforded was made 

use of, with their permission, to wish you all the compliments 

of the season.

W. A. Harding, Esq., 
Manager,’

Port Stanley.
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41. Referring to par.17 of mj- last despatch, on the 

subject of the payment of an increased freight to the 

P.S.N.Co., I have now received the ready assent to the pro­
posal from the following,in addition to those previously 

mentioned. C.G.A.Anson, L.Sticknoy, Capt.B.M.Chambers, R.N., 
for Bertrand & Felton, Geo .Bonner, H.J.Pitaluga, and W.K.
Cameron.

In laying the matter before Clients, you will no doubt 
merely inform them that the arrangement has been come to on 

the basis of a through rate of 13/16ths, which we are prepared 

to pay ourselves to secure the early shipment, 
be necessary to go into details of the division of the
freight as between the P.S.N.Co., the "Falkland", and the 

Company, although the slight increase to the coasting steamer 

and ourselves can be amply justified by the overtime that will 

have to be incurred to complete the early collection of 

produce.

It will not

5. Owing to the great labour difficulties.theidni 
Shipowners have not yet been able to render us the freight 

account for the wool ex "Freshfield", which was prompt on the 

23rd and 28th instant, and this prevents us enclosing the
For your information however we append 

list of the marks sold, and the net amounts realized by the 

Brokers.

Account Sales. a

It is with much regret that I have to advise you 

of the death on the 24th instant of Mr.George Cobb, 
been ailing for some few weeks, but his sudden demise 

as a great shock to all.

6.

He had
came

I am, Sir,
your obedient servant,

Secretary,



DESPATCH NO.1159, per “VICTORIA-, 29TH DECEMBER, 1915.

Precis of Subjects

1. Explains sailing of the "Victoria” in place of the "Oriana".
Confirms advice of due date of "Intaba" at Stanley.
£500 received from Western Telegraph Co., for credit of 

Mr .Kirby.
Agreement with P.S.N.Co., re extra freight - assent of 

Clients.
Why Account Sales for wool per "Freshfield" are not enclosed. 
Advising the death on the 24th instant of Mr.Oeorge Cobb.

2.
3.

4.

5.
6.
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REGISTERED 1902.
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Per “CteLta"

C /?
XP16.24th January,o//,ao//. /■: r

Sir,
My last despatch was dated the 29th ultimo, since when I 

have received your
Nos.503/4 of the 6th and 9th December.

Cables which have been exchanged between us are 

confirmed as per forms enclosed.
503. par.2.

2.

3. The conditions under which you are 

permitted to use the new Admiralty cable are noted with
interest.

503. par.3. Having regard to the many difficulties 

you describe, we can but hope that your plan of marking the 

bales on the ends, will in future enable the tally to be

4.

more accurately taken, 

to follow some system in marking their bales whereby such 

marks as ME, &c., are placed below the leading mark ? If this 

was done in every case, it is hard to see how such mistakes 

as you describe could be made.
503. par.6.

Cannot the Mkmi Stations be induced
t!

5. The P.S.N.Co., have raised no question 

as to the discharge of the "Inca" at Stanley. Should any
reference be made to the matter later, we shall be pleased to
be able to refer to your remarks, detailing the excellent 

work done.
Nothing more has been heard from 

the P.S.N.Co., with regard to their claim for coasting freight 

on produce per "Orissa", and we hope the subject has been 

Should it arise again, I think your explanations

6. 503. par.7..

dropped.

W. A. Harding, Esq., i
iUanager, i

Port Stanley.
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are ample to enable us to disprove their contention, viz., 

that the final destination was intended to be Liverpool.
It is very satisfactory to hear that 

the export of sheep to other places than the U.K. has been

7. 503. par.8.

prohibited by the Government. 
8. 503. par.12. The whole question of taxation was

fully considered by the Board at its last Meeting; 
remarks on the subject being duly noted.

your
Following on this

discussion, the Chairman, at the wish of the Board, called on
Mr.Grindle at the Colonial Office, and laid before him fully 

the views held on the subject, pointing out what is considered 

to be the advantage, fairness,and simplicity of taxing the
land acreage, in preference to the complicated plan of tariff 

exports. On many points Mr.Orindle appeared to agree with 

the Chairman's views, and we can only hope that the interview
will be productive of some good later. 

503. par.13.9. The arrival of the Darwin Motor Boat 
in such good order and condition is noted with pleasure.

10. 503. par.14. The information you gave was passed 

on to Mr.W.L.Baillon, and he now writes that he does not pro­
pose to take any further steps in the matter of realizing the 

vacant cemetery plots.
11. 503. par.15. I am afraid you will have been dis­

appointed at the non-receipt by the "Victoria" of the water
piping intended for Port Howard. It was short shipped in 

Liverpool in spite of all the special efforts made to get it
The congested and chaotic state of that port has been 

a by-avord for some time past, and the continued fresh demands 

for men for the front have necessarily made matters worse.

away.

In addition to this, you will remember,that just before the 

was to sail with the last Mail, the Admiralty 

requisitioned her, her cargo being turned out and reloaded in 

the "Victoria".

"Oriana"

It is not therefore surprising that the
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piping was not shipped.
to give the matter their special attention from the first, 

but we know they are so short handed, and it is only with the 

greatest difficulty they can get through their work, 
on the 18th instant that it is actually shipped by the “Orita", 

taking this Mail.

Messrs.W.Lowden & Co., were asked

I heard

This information was included in a cable 

sent to you the same day, so that any preliminary work can be
The actual connecting up of the pipes should 

From an account just received from 

Messrs .Maclean & Stapledon, we see that the Windmill was shipped1

got on with, 

take bpt a short time.

to you from Montevideo per the "Oronsa". 
503. par.16.12. The progress made with the work in 

connection with the Egg Harbour jetty, and telephone extension,
is noted with satisfaction.

13. 503. pars.5 & 17.
504. par. 1. It is fortunate that Mr.Weiss

was able to secure the Chileans for the Canning Season, and 

this should enable him to get well ahead with his can making,
I am pleased to say that although the 

were inclined at first to raise difficulties, it 

has now been amicably arranged between them and the Owners of 

the "Falkland" for that vessel to take the men direct from 

Goose Green to the Coast as you suggested, provided it is im­
possible to arrange shipment by the P.S.N.Co., without housing

Although it is more satisfactory to arrange 

this matter thus, in a friendly way, I cannot trace any clause 

in our contraot which gives them any power to control such a 

voyage as is proposed for the "Falkland".
503. par.18.

and other work.
P.S.N.CO • ♦

them in Stanley.

14. The order for the carpenters' appli­
ances asked for by Nicholls has been placed, and they will be
shipped as soon as possible.

15. 503. par.20. The excellent drawings, by Mills,' of
the proposed new wool sheds were before the Board at their 

last Meeting, but nothing can be definitely settled until the
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Meanwhile, althoughthematter has been fully considered, 

advantages of iron buildings are appreciated, it cannot be lost
sight of that they would cost today from 75 to 100# more than 

in normal times. Moreover, it is highly improbable, having 

regard to the fact that most factories turning out such work
are Government Controlled establishments, concentrating on the 

output of munitions, that we could find a firm prepared to 

undertake the work for some time to come. On the other hand, 
it is realized, that with our cheap wood ex "Lady Elizabeth", 

we are in a most favourable position to erect the sheds of that
Blue prints of the drawings 

are sent you herewith, in duplicate, so that Mr.Allan can be 

supplied with copies.
504. par.2.

material at a very low cost.

The exact measurements and weights of 

the "Orita" cargo will be sent you when ascertained, 

matter of fact, these statistics have been regularly forwarded 

for all shipments for some time past.
Your cable of the 17th instant, advising the 

sailing of the "Intaba", with such an excellent shipment, 
arrived next day, and was a particularly pleasing surprise.

16.
As a

17.

It is most satisfactory that you were able to collect and
We are now asking the P.S.N.Co., to letdespatch so much, 

us have, at the earliest moment, a close indication of when
the promised "Corcovado" will reach Stanley in February. When 

we know this, we will cable you to state the quantities you 

can guarantee her, and with this information in their hands, 
it will be up to them to see that the tonnage promised us is
really available on the vessel's arrival.

I regret to advise you that the schooner "Kelp"
She was driven ashore, dis-

18.
has come to an untimely end. 
masted, at Spanish Point, MalJBay, West Coast of Ireland,
on the 6th instant, after encountering a series of kxvxfei 
terrible gales for several days previously, 

crew were landed alive, and one was drowned.

Eight of her
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The special representative of the Underwriters sent from 

London to the wreck reports that it will be impossible to 

refloat the vessel, so damaged is she, but that there is a 

good prospect of salving the cargo, if the reinforced, and 

armed Constabulary, are not again "overpowered by the Natives".
The Captain's cabin had already been looted, and all chrono-

There is little doubt but that ourmeters, etc., "removed". 
mutton also will have proved attractive to these enterprising
people.

The sample of flour returned from Stanley duly19.
arrived, and has been submitted in the first place to Dr. 
Bernard Dyer, for chemical analysis, and his report is expected 

Should this throw no light on the trouble, it will bedaily.
necessary, if the matter is to be carried further, to have 

it analysed for bacteria by some such person as Dr.Halliburton,
The difficulty which presentsof king’s College Hospital, 

itself is, that no specific germ of beri-beri has so far been 

isolated, but the further analysis, especially if coupled, 
it would be, with experiments on animals, might determineas

whether or no the cause of the trouble is in the flour.
The only copies of the Gazette received from you 

for 1915 are Nos.5 & 6 of the 3rd May and 1st June, respective-
As these are

20.

ly, and the Gazette Extraordinary of 15th May.
frequently referred to here, kindly see that Jtx KSgHiSKiy acs

as regularly as issued,
i&sued* they are sent^ and also the missing numbers for 1915.

Enclosed please find the Brokers' - Messrs.John 

Hoare & Goi- certificate as to the value of the 214 bales,
21.

YouHeart mark, wool per "Freshfield", as at March last, 

require this in connection with settling the Probate of the
With regard to the skins, as 

there is little likelihood of the eleven bales per "Kelp" 

reaching London, you will have to estimate the value to the 

best of your ability.

late Mr.E.F.Baillon's Estate.
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rr- 22. Considerable inconvenience has again been caused 

through the non-receipt of specifications for tallow barrelled 

last year, and we have not even received the usual summary of 

the quantity made from Mr .Allan, 

the same thing occurred last year.
sent us promptly, as it is impossible to compile certain 

statistics without them.
On receipt of your cable of 30th November, Messrs. 

Avery were advised of your acceptance of the first of their 

three suggestions for alteration to the weighing machine at

« t'>

You will probably remember 

Please see that both are\ V-

tv

23.

Obose Oreen, to enable it to be the more conveniently erected 

where required. The case containing the new parts is on 

board the "Orita", and we enclose full particulars from the
makers for fitting and adjusting same. As the Board has
decided that every sheep must be weighed, there is no necessity 

to make any alteration to the dial. Properly erected, on any 

part of the rail run, the weighing can be done continuously, 

without the slightest manipulation of the machine, as fast as
the carcases are pushed along the rail, and no time whatever 

could be saved by weighing several at one time.
You will have seen from the "Times" that the latest 

form of War Loan is an issue of Exchequer Bonds, 
issued at par,for £5, £20 or £50, bearing interest at £5 JS, 
payable half yearly on the 1st June and 1st December, and are 

repayable at par on 1st December,1920. 
possibly there are some of the Company's employees or friends 

in the Islands who would! be glad of an opportunity of doing a 

little in the way of supporting the National cause, and at the 

same time, secure a safe and profitable investment, 

fore enclose a number of forms which can be filled up by those 

wishing to subscribe, and they must be careful to fill in the

24.
These are

It is thought that

I there-

Falkland Island address, as residents abroad will be paid the 

interest without deduction of income tax. I wrote to the
Postmaster General a fortnight ago, asking if he could inform
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me if your local Postal Authorities have been supplied with
So far, I

/T-

these forms, and were to accept subscriptions. 
have had no reply; therefore if this course is not open locally.
the completed forms can be returned to us with your authority

You should also inform usto make the relative payments. 
if the subscribers wish to have the Bonds

sent to them direct
left in the custody of the Post Office.

If the latter course is chosen, the Exchequer Bond Deposit Book 

referred to in the circulars herewith, will, I presume, be sent 
to the subscriber direct.

It is very disappointing to hear from Liverpool this 

morning, that Mr.Pearson's advice, to the P.S.N.Co., received 

yesterday, is to the effect that the ‘'Coreovado1' is meeting with 

such delays that she will not be in Stanley before the 10th of
I will pass this information on to you at once by cable 

so that you can give Valparaiso Agent timely notice of the ton-
which you expect to have available for shipment by that date. 

An endeavour will also be made to induce them to send in a Mail 
steamer, to which course they certainly should not hesitate to 

agree, seeing that in paying them an extra 30/- a ton, we are 

practically meeting the expense of coastal freight, Liverpool 
to London,

9j o

b.

25.

March.

nage

The "Orita", carrying this Mail, was originally 

fixed to sail on the 20th instant, - her correct date, - but on 

the 18th, the Post Office issued notices to the effect that the 

Mail would not close in London until the 25th instant, the
So far we have no explana-

26.

vessel leaving the following day. 
tion of this postponement. I am, Sir,

Youy obedient servant,

Secretary.
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Enclosures via Liverpool

DJPLTOATES

Despatch No.1158 dated 22nd December,1015 

Account Current dated 22nd December, 
remarks on Accounts, 
remarks on Stores 

List ol Clients* Cargo per "Oriana 

List of Parcels.
Second of Exchange for S 23 . 8 . 4 on h.Kinvan

General Invoice goods per "Oronsa
List of Shut-out cargo ex "Oronsa
List of Cargo per "Oronsa
List of Enclosures
Clients’ A/sales

AicG 
W P

(

I

25 bales Sheepskins ex"Fresh!ieId"
O y y y y y y

B IS y y y 9 y yD S 
G I 

WED 13 
Club

4 y 9 9 9 y y

y y y y9 9

3 9 9 9 99 9

II G C I 9 99 9 9 9

2Z 9 99 9 9 9

Clients* Deports 

heart 214 bales Wool ex "Freshfield"
J 164r~r

li 9 19 9

J v. 34 9 99 9

76U 9 99 9

72B 9 99 9

T) S 
G I 
E B 

II & B 
W E D 

D II

67 9 99 9

4 9 99 9

14 9 99 9

166 9 99 9

03 9 99 9

ii P 150 9 99 9

__
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ENCLOSURES via LIVERPOOL.r

ORIGINALS

1 Copies of Cablegrams sent dated Sth & 18th January.
Copies of Cablegrams received dated Sth,17th &
Annual Wool Reports for 1915
List of Cargo per S.S."Victoria"
General Invoice goods per S.S."Victoria"
Aiming & Cobb & uoare’s Catalogues Skins sold 13th & 14th

January.
Copy of letter from P.Bogen dated Sth January.
UiUs of Lading Cargo per S.S."Victoria”
Account Currents and vouchers.
Remarks on Accounts.
Remarks on Stores.
J.iioare & Co’s certificate re Laillon & Stickney’s 

Wool ex "Ereshfield"
Wool market reports (opening series 1916)
Copy of letter from W.Louden & Co.dated 13th January.
Copy of letter to J.ii.Cobb dated 13th January re

G.A.Cobb’s Estate.
Sight Draft on J.Kirwan for 2 67. 12. 11 with B/L attached
Copy of letter from W.& T.Avery,Ltd.dated 23rd Jany.

re clock spring for G.G.Weighing Jachine.
Spring for the Avery .Jachine at Goose Green.
Copy of the following Accounts:- (see remarks)

Royal Insurance Co.,Ltd.
TV. A. Harding.
Interest & Commission 
Jail Agency.

Application forms for Exchequer Bonds for 25,220 & 250. 
Letters for the following:-

W.A.Harding (2),A.L.Allan (2) J.Houston (1)

2 19th Jany.
3
4
5
6

V7
3
9

10
11
12

13
14
15

16
17

13
19

20

LONDON 25TH JANUARY,1916
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Dl-SPATGH NO.1160, PER "ORITA", 25TH JANUARY, 1916.

Precis of Subjects

1. Acknowledges despatches 503/4 of 6th & 9th December. 
Confirms cables.
Conditions covering use of cable noted.
Refers to question of tallying in Stanley. 

Satisfactory discharge of "Inca" noted.
Refers to P.S.N.Co's

2.
3.
4.
5.
6. claim for coasting freight per "Orissa".
7. Prohibition of export of sheep noted.
8. Taxation. Reports interview between Chairman & Mr .Or indie. 

Satisfactory report on Darwin Motor Boat noted.
Mr.Baillon's cemetery plot.
Water piping for Port Howard going this Mail.
Progress with Egg Harbour jetty and telephone noted.
Chileans for Canning - proposed trip of "Falkland" approved. 
Carpenters' appliances ordered.

9.
10.
11.
12.
ia.
14.
15. Drawings of proposed wool sheds under consideration - 

question of wood or iron discussed.
Measurement & weight statistics of "Orita"16. cargo to be sent. 

Acknowledges receipt of advice of "Intaba's" sailing.
Reports loss of "Kelp" off Irish Coast.

17.
18.
19. Flour for analysis - reports position of.

Missing copies of Gazette wanted.
Brokers' certificate of value of "Heart" mark wool. 

Last year's tallow specifications' not sent.
Parts for Avery dial weighing machine go by this Mail, 

re issue of Exchequer Bonds @ £5%.
"Corcovado" not to be in Stanley until 10th March. 
Explains postponement of the Mail.

20.
21.
22.
23.
24.
25.
26.
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REGISTERED 1902.

/V "Mexico11 
A* 1161 C /?

o/?y/y>// ,/■ a__ 16th. February.,___ //AG,

Sir,

%■ last despatch, No,1160, was dated the 24th ulto., and 

on the 7th instant I received your letter of the 5th January; 

enclosing copies of your despatch No.505, etc. 

portion of your Mail by the "Orissa” has not yet cone to hand," 

and what has become of it, is so far a complete mystery,
That steamer got ashore at St.Nassaire, with the result that she

The Mails ^ 

conveyance overland, 

but the Postmaster General here can give us no explanation Tf car 
the non-delivery of our expected registered package,
P.S’.N.Co. are of opinion that it is delayed by the French 

Censor, and have cabled the Captain for information, but up to 

the present his reply has not been received, 

so far delivered have certainly not been opened, and it is

The other

is detained there in dry dock undergoing repairs, 

i&e handed to the French Authorities for

The

The letters

difficult to understand why the Censor should make any exception 

in the case of the Registered Mail. Meanwhile, cheques are,, 

being presented for which we have no advice from you, and this-.
is not desirable.

2, Cables exchanged between us are confirmed, as per
enclosed forms.

Please note it is necessary for all War Risk Insur­
ances to be effected within fortyeight hours of the vessel 
leaving port, and for this reason a cable was sent you on the

3.

W. A. Harding,' Esq./ 

Manager,' 
Port Stanley.
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1161. 16.2.16.

18th. ultimo, asking particulars of outsidef produce shipped in 

the ^Intaba", so that they could protect their interests, 

thank you for your reply, and have recovered the expenses en­
tailed from the respective parties.
had better give this information in each eable advising ship­
ments.

We

While the war lasts you

4. On the 25th ultimo we were informed that Mr.Pearson
that owing to unforseen delays, the 

"Corcovado1' could not reach Stanley before the 10th March, 
eable was sent to you, on the following day, giving this informa­
tion, and asking you to inform Valparaiso promptly the tonnage ,,A 

space you would require reserved.

had advised the P.S.N.Co •»

A

No doubt you would have 

done this, for it is desirable that the P.S.N.Co., should itawe
no excuse later, in the event of their failing to provide all the 

space required.
505. par.6.5. Dr.Bernard Dyer’s report and analysis 

of the flour has now been received, and copy is enclosed here­
with . You will note it takes the matter very little further, 

and the Board has decided to get Dr.Halliburton,- referred to
in par.19 - 1160,- to carry out the more extensive investigation; 

copy of his letter of the 25th December is enclosed. Before 

putting the matter in his hands, I am awaiting the delayed reg^- 

istered package, enclosing Dr.Wace's further report, referred 

to in the copy of your despatch.
6. par.7. As the copy of your circular letter to

elients, relative to the extra freight to be paid the P.S.N.Co., 
has not reached us, it is not possible to comment thereon, but 

the lines on which you have drafted it, as indicated by your 

remarks, are approved.
The difficulties you are experiencing with the "Falkland1sH 

crew are appreciated, but every confidence is feltthat your 

usual tact will result in smoothing matters over with the 

engineer and men.

I A
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7. par.9. The particulars of the visit made by Mr. 
Mills to the sections of the Farm are noted with interest, and 

the Board will value his report on the condition etc of the• 1

machinery inspected.
par.12.8. It is very satisfactory to hear that the 

Darwin Motor Boat was delivered safely at her destination, 

par.14.9. The question of Dettleff's position was
considered at the last Board Meeting, though, for reasons already 

explained, his letter was not to hand. Your suggestion to 

increase his pay to £180 was approved, and this can date as
from the 1st January.

No objection is raised to your proposal to give the Saturday 

half holiday throughout the year. It is a detail, the expediency
of which you must be the best judge, 

par.14.10. With regard to McNieoll, in whon the Board 

recognise it has a valuable servant, it was decided to authorise
you to renew his five years' agreement with the additional under­
taking to provide him with four second class passages home on its 

expiry.
11. par .15. The Admiralty have informed us that the 

"Intaba" is calling at Sierra Leone, where she was due on the
13th instant, and that after a short delay there, she will sail 
for London, probably calling for a few hours only at Devonport

The details given in your despatch of the "hustling" 

of the "Falkland",to collect the very satisfactory quantities 

shipped, are noted with interest.
Since writing you last, the whole of the cargo in 

the "Kelp" has been salved from the wreck, all more or less in a 

damaged condition.

en route.

12.

The tallow appears to have suffered the most, 
many, of the casks being badly broken, and a quantity had to be 

gathered together and landed in bags. The difficulties of
bringing the produce to its final destination were such, that 

Underwriters, with our assent, have paid us a "total loss" 

the cargo.
on

The accounts for the various marks, made up on the
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being completed, and will 

In a way it is fortunate this arrange­
ment was come to, for had the produce been brought here, and 

sold in the damaged condition, it would have been impossible to 

credit many of the marks concerned with the correct proportion 

of the realised value, owing to the absence of so many specifi­
cations giving the original weight, 

of tallow landed loose, without some knowledge of the shipping 

weight, how would it have been possible to make a eorreet 

apportionment ? The list enclosed will show you what a number 

of specifications are missing. Would it not be possible to 

inform clients that in future their produce cannot be collected 

unless accompanied with these details ? The eoastal freight 

earned by the "Falkland" has to be charged against each mark, 
and where details are missing, the only way we can see of doing 

this, will be to base weights on the average of previous parcels, 

adding a percentage to be sure of our being on the right side. 

You will appreciate what an unsatisfactory method this is.

basis of insured value recovered, are 

be sent you next Mail.

In the ease of a quantity

Mr .Barry Girling, when calling here recently, 

referred to the question of any increase of pay that might be 

granted him as from 1st January last year to the date of his lessN-
Mention of this matter was made in one

13.

ing on 27th August. 
of your private letters to the Chairman at the time, but was

However, the Board has decidednot referred to in a despatch, 
that he is fairly entitled to something, and has sanctioned the . 
payment to him of the difference between his salary during that

The debit for thisperiod, at £108 per annum, and £150.
appears in accounts herewith.

We yesterday received from Mr.H.Fredriksen the
being the equivalent of kroners 69,600.which

14.
sum of £4034.15.8 
amount,
representing refund of capital, on sale of their steamers, is

• *

for distribution amongst the shareholders of the Rethval & 

Thule Whaling Companies resident in the Islands.
Mr.Fredriksen's letter on the subject, dated the 9th instant,

A copy of



‘5

1161. 16.2.16,

is enclosed for your guidance.
You will be interested to he$r that the P*S.N*Co 

returned to the charge in the matter of their claim for coastal 
freight on cargo shipped by the "Orissa" "in September last.
The argument put forward being, that you, knowing the "Bogota" 

was to call on her outward voyage, improperly diverted to the 

"Orissa" shipments which should have been kept for the "Bogota". 
The reduced tonnage thus shipped by the latter steamer making it

15,

unpayable proposition to send her to London, they were con- _ 

sequently faced with having to pay coastal freights from Liver—
From copies of our correspondence on

an

pool on both shipments, 
the matter, through Messrs.W.Lowden & Co., you will see that we 

able to establish the fact that the "Orissa" had actuallywere
left Stanley four days before they finally decided to send in

It is surprising that these facts were notthe "Bogota".
ascertained by the zealous Departmental Manager before putting
forward such an absurd statement.

Since writing you last - par.22. 1160 - I am glad 

to say the missing tallow specification, and returns for last 

year, have been found in your bundle of duplicates of the 

"Orita" Mail of 17th August last, 

following despatch, No .497 of 30th August per 

will be better to adhere to your usual practice, and not include 

any original documents in your packet of duplicates.
I am, Sir,

your obedient servant,

16.

This arrived with your
"Colonia". It

Secretary.
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DESPATCH NO.1161, PER "MEXICO", 16TH FEBRUARY, 1916.

Precis of Subjects

1. Acknowledges letter of 5th January, and advises the non-receipt 
of the registered portion of the Mail.

Confirms cables.
Particulars of outsiders shipments to be cabled.
re "Corcovado" due Stanley 10th March, and cabling Pearson 

tonnage.
Dr.Bernard Dyer's report on flour enclosed.
Acknowledges arrangement with Clients re extra freight.
Mr.Mills's inspection of machinery - Report awaited.
Arrival of Darwin Motor Boat at destination noted.
Approves of Dettleff's pay being £180 per annum.
Saturday half holiday.
Approves renewal of McNicolls's agreement granting four 

passages home.
Reports position of "Intaba".

2.
3.
4.

o.
6.
7.
8.
9.

10.

11.
"kelp" cargo, and draws attention to12 <> s i <>* * absence of specifications.

Reports additional salary paid Barry Girling.
Advises the receipt from H.Fredriksen of £4034.15.8 for 

Rethval & Thule Shareholders.
Reports P.S.N.Co's renewed effort to charge coastal freight. 

Reports the finding of last year's tallow specification.

13.
14 .

15.
16.
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Enclosures via Liverpool

IMPLICATES.

Despatch No.1160 dated 24th January. 
Bemarks on Accounts.
Account Current, 

remarks on Stores.
Second of Exchange for 2 67 . 12 . 11 B/L attached. 
List of Cargo per "Victoria"
General Invoice goods per Victoria"
List of Parcels.
Clients Invoices as follows

2 3.3.8

Dean & Anson 22 . 2 . 0

A.F.Cohb

List of Enclosiu’es.

List of Clients Cargo per "Victoria"

H & B 3 hales Wool ex "Freshfield" 
S B 143

164Z
H G C 106

130S
H W 44

AFC 42 
BBC 32 
S & S 2

D S
G I 67
W P 44

51li
B 72 

J B 34
1S I

W E D 166

I



I
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u Enclosures via Liverpool»

Originals

Copies of Cablegrams sent dated 26th Jany»»j5#trfe;'.7iti Eeby. 
DuCroz Doxat’s Wool Mayhet Pepotts. .
General Invoice goods per "Orita" 

list of General Cargo per "Orita"
Copy of letter from the Pyrene Co.dated 27th Jany.re

sample extinguisher sent. ' 
dills of Lading cargo per "Orita"
Copy of letter from d.C.Boycott dated 29th Jany.re

E.E.Baillon deceased.
Sight Draft on Mrs Jolin Davies for S 23 . 13 . 4 

Bill of Lading attached.
Sight Draft on J.Kinvan for S' 13 . 19 . 3 B/L attached.
Copy of letter from H.Fredfcricksen dated 9th and our

reply of 15th February.
Copy of letter to Mrs Frederica Peeves dated.13th February. 
Copy of letter from Dr Bernard Dyer dated 2nd February.
Copy of correspondence with Messrs W.Lowden & Co.re- the 

"Bogota & QriSsa" shipments.
Copy of letter from Dr.W.D.halliburtondated 25th.December. 
Pemarhs on Stores.
Pemarhs on Accounts.
Account Ciirrent & vouchers.
Copy of letter to Messrs A.H.& K.P.Cobb dated 16th February, 
Particulars of Specification &c relating to cargo per 

schooner "Kelp"
Letters for the following:- 

W.A.Harding (2)
A L.Allan (2)
P.B.Baseley

1.
2
o

-i

o

6
7

3

9
10

11
12
13

14
15 I •

16
17 l •( *

13
19

LONDON LGth February ,1916



l 9

(ll|c Jrttildmtxi JslmtftjS CLampattu
-------------------------------°(INCORPORATED BY ROYAL CHARTER 1851.) o ------ —

Minute ft.
REGISTERED 1902.

^/Uu-':c/v/4c/ - 'jfke-e£
Prr "Oronsa"
A"!1L6Z ..... -X0.6.21st ..March ,1

Sir,i
I wrote you last on the 16th February, and received on the 

19th ulto., the delayed registered package per "Orissa". 

Apparently it was not until the Captain received the cable 

inquiry, sent at our request, that the overlooked bag was dis­
covered on board and forwarded.

Since writing you last the following have also come to
hand:-

Your letter of ltth January,per "Intaba", received 29/2/16.
2nd February ,f "Oronsa", 

despatch No.§06 of~ 1st Feb.
The usual forms in confirmation of cables

l/if/16.t 99 99 9

9 99 9 9 99 9

Cables.2.
exchanged are enclosed. 

8. 506. par.2. The "Intaba" arrived safely in Devonport 
on the 28th February, and in London on the 5th instant, 

is now discharging her cargo, and the wool she brings will be 

put up in the Sales commencing 4th April.
4. 506. par.3.

She

It is noted that owing to abnormal pres­
sure you had to enlist the services of the Camp Teacher,- Mr.Gk 

Stephens,- for stocktaking and tallying, and there can be little
Having regard howeverdoubt he would do this work excellently, 

to the impossibility of replacing him while the war lasts, the 

Board considers it would not be right to keep him longer in
Stanley away from his duties to the children, and that he should 

therefore be sent back to the Camp as soon as possible.

if. A. Harding, Esq 

Manager,'
• f

Port Stanley.
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A elaim has been made on the Underwriters 

for the eost of reconditioning the two bales of wool dropped 

overboard,,

5. 506. par.4.

The Board has noted with satisfaction £he6. 506. par.5.
arrangements you are making for periodically painting the new

That this work is done frequently,is most/
steel lighters.
important, otherwise there will undoubtedly be rapid deteriora- 

We are not aware if you have fitted cargo battens to the 

holds, but for your information would mention that we learn from
tion.

Messrs.Crichton they have seen many instances of the life of 

steel barges much shortened through the neglect to lift these, 
so that the plate underneath can be properly painted.

The position with regard to casings is7. 506. par.6.
certainly difficult, and if you are not a,ble to bring off a 

sale locally, we hope that Mr.Weiss will be successful in making
You were quite 

Having regard to the fact 

that Germany lias hitherto consumed about seventy five per cent

!

arrangements for cleaning and forwarding, 
right in not selling to Moeller.

of the world's output of casings, it is highly probable that the 

disturbed state of that country's commercial undertakings will 

result in the market being a poor one.
confirmation of our cable of the 17th December that you have 

read the word Panting as "paying".
firm of H.M.Panting, of Manchester, prospective buyers.

It is unfortunate that the Canning ar­
rangements have been upset by the delayed "Victoria1'. 
today that she left Coronel on the 6th instant, and therefore 

could not have reached Stanley until the 13th.
From the copies of cables exchanged with 

Valparaiso, it is clear there is no hope of getting an increased 

tonnage space reserved for Stanley in the "Corcovado" homewards. 
This is disappointing, and it is to be hoped that at any rate 

all that has been promised will be fully available. Notwithstand­
ing the arrangement come to in December, to pay the P.S.N.Co. a

We notiee from your

The reference was to the

8. 506. par.7.
I hear

9. 506. par.8.
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premium on our contract rate provided our produce was lifted by 

June,' it appears likely that by that date they will have carried
Theyless cargo for us than in any recent year to this date, 

undertook to reserve space in the "Corcovado", then regarded as
due in Stanley on the 9th February, for all produce then
collected, a boat wa,s to follow in April to lift the further

Through theaecumula/tion, and the balance to be away by June, 
fortunate circumstance of our securing the "intaba", we re­
lieved them of the responsibility of carrying some 2590 bales, 

and it would have been more in accord with the spirit of our ar~
" sufficientrangement if they had reserved spa»e in the "Corcovado 

to clear all accumulation to the deferred date of her arrival,
We are now approaching the end of March,say the 20th instant, 

and so far not a bale of Falkland produce has been shipped in a
It cannot be denied that owing toP.S.N.Co. boat this year, 

several misfortunes they a,re as regards available steamers in a 

considerably worse position today than they were three months 

The "Flamenco" has been sunk, the "Orissa" and theago.
"Potosi" have been ashore at St .Nanaire and the Goodwin Sands
respectively, and although both are now in Liverpool, it is 

estimated that each will be detained there two months undergoing 

permanent repairs.
10. 506. par.9. Mr.C.P.Peters' application for the post

of Engineer is to hand, and I will keep it before me in the
In the meantime the question ofevent of a vacancy occurring.

Mills, whose agreements expires in October was discussed, 
is regarded as an exceptionally valuable servant, and having 

regard to the fact that it is quite impossible iJodt while the 

lasts to secure a successor from here, it was decided to

He

war
cable you asking on what terms he would remain until the termin-

Following on a conversation with Mr.Connell 
the same inquiry was made with regard to the Mate and Engineer 

of the "Falkland", and your reply, received on the 16th inst.,:

ation of the war.

From this I gatheris most satisfactory as regards Mills.
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is agreeable to remain on, while the Mate of the "Falkland" 

insists on leaving at the end of this month, and the Engineer
Your despatch giving

he

will wait until a substitute arrives out. 
fuller particulars will be awaited with interest.

The last parcels of wool, being the balance of that 

shipped in the "Orita" & "Bogota", arrived in London from Liver-
11.

pool only a few days ago, although these steamers reached that
This will give you someport in the first week of January, 

idea of the delays here, consequent on shortage of coastwise 

tonnage and labour, resulting in general congestion of traffic.
The question of the grant of a pension to W.J.Biggs 

has again been referred to, in Mr .Allan's letter of the 31st 
December, and I will deal with the matter here as it is important

12.

His case was consideredto have it on record in despatches, 
by the Board at the last Meeting, and it was decided to grant
him a pension of £36 per annum from the date of his ceasing to 

I am however to explain his ease is without precedent,
It is

work.
and it must not in future be taken as such by others, 

to be clearly understood that only those men who have been in 

the permanent employ of the Company for 30 years or more are
Biggs was an independent labourer when 

in Stanley, though perhaps working the greater part of his time
Such service will not countSon the Company's permanent

entitled to a pension.

for us.
staff.

The Berkeley Sound Mortgage having now been paid off, 

it is necessary to put the Mortgager's title in order, that a
13.

deed of reconveyance should be executed by the Company for reg-
Messrs.Bischoff & Co., can prepare this,istration in Stanley, 

but the request to do so should come from Mrs.Smith's benefic-
You will see from copy ofiaries and Exors. under her will.

Messrs.Bischoff's letter enclosed, the documents and information 

they require.
The approved plan for the new wool shed for Darwin 

is enclosed herewith, in triplicate, with copies of notes from
14.
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Please send Mr.AllanMr.Blake and Mr.Arthur Waldron attached, 
and Mr.Nicholls each a copy, and request the latter to get out, 

with as little delay as possible, the neeessary quantities of all
When youmaterials required, and his working drawing, etc. 

have this information, please execute his indents for same as

Nicholls is essentially qualified for carry-soon as possible.
ing out this work.

The P.S.N.Co., were endeavouring to place a cargo 

the berth for Stanley to sail in April, and we accord-
15.

steamer on
ingly cabled you on the 21st February to indicate your require-

Your reply of the 3rd March giving neces-ments of rough cargo, 
sary particulars is to hand, but unfortunately owing to the 

accident and delay to the "Potosi", referred to in a previous 

paragraph, there appears little or no prospect of a cargo boat
now sailing until May or June. 

16. Mr .Mills report on the various machinery 1ms been 

read with much interest, and will be filed for future reference. 

The condition of the "Samson1’ appears to call for most attention,
and we shall be glad to know his opinion as bo the possibility

Apparently theof renewing the worn pa.rts referred to. 

boiler is in fair order.
I would draw your attention to remai’ks in my letter 

to Mr.Allan on the subject of the Darwin Motor Boat, and shall 
be glad to have, for our future information, Mills' views on 

relative merits of the two types of engines for your local work.
I am, Sir,’

Your obedient servant,

17.

T3
7 ’

Secretary.

;
I

i



f

%

from your 9Able of the 23rd February, the Board hag1*./
I learnt with regret of Hr.Allan's desire to retire at the ond of 

the year, and 1 ayrait yo\ir further explanation before writing 

him on the subject.
Hour cable to Hr.Cobb of the I£th .instant, was duly13.

V
received, frow which we note that the not profit shown on your
Stanley account to the 31st December last, is $63,475.• : * > • • • * JFr so

\

!

a
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DESPATCH no. 1162 per ^BONSA"., 21 ST MARCH, 1916.

r Precis of Subjects

1. Acknowledges receipt of despatch no.506, and letters of 
17th January and 2nd February.

Confirmation of cables.
Reports arrival of "Intaba".
Mr,GhStephens - Camp teacher -■ return to Camp duties.
Claim made for two bales of wool dropped overboard. 
Periodical painting of steel lighters.
Refers to Casings.
Delay in commencement of Canning noted. \

Wool Shipments - Position re P.S.N.Co.
re Mills, Mate and Engineer of "Falkland" remaining on.
Reports delayed arrival in London of wool ex "Orita" & 

"Bogota". m
Advises of grant of pension to W.J.Biggs.
Berkeley Sound Mortgage - Deed of Reconveyance necessary.
Plars of Darwin Wool Shed enclosed.
re Cargo boat sailing.
re Machinery report.
MilLs report on respective merits of Motcr Boats asked for. 

re Mr .Allan's retirement.
Acknowledges receipt of cable giving net profit for 1915.

V

2.
3.
4.
5.
6.
7.
8.
9.
10.
li.

i.2.
13.
14.
L5.
16.
L7.
18.
19.
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r
Enclosures via Liverpool'.

Duplicates.

Despatch No.1161 dated 16th February#16 .

Account Current.

remarks on Accounts.

remarks on Stores

List of Enclosures

List of Clients’ Cargo per "Mexico"

List of Parcels

List of General Cargo per "Orita"

General Invoice goods per "Orita"

Second of Exchange for £ 13 . 10 . 3 on .T.Kinvan

Second of Exchange for £ 23 . IS . 4 on Mrs ,7.Davies.

Invoices for goods shipped to Dean & Anson per "Orita"
f

I

k
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f'
Enclosures via Liverpool.

ORlftIWIBB

1 Wool Itarhet reports.
Copies of Cablegrams sent 3th,21st & 24tli Febry..

/S*
Copies of Cablegrams received 23rd Febry. S: 2nd .larch.

2
3

A

Bills of Ijading Cargo per S.S.'Mexico*
General List of Cargo per ’Mexico*
Copy of Letter to the Admiralty dated 2nd .larch.
Copy of letter from the Colonial Office dated 13th and 

our reply of the 25th February.
Copy of letter from S.PLum dated 17th February & 

quotation for New Season's Butter.
Signed S: sealed Grant,in triplicate,for Conveyance of 

land in Stanley to Trevernment.
Copy of letter from liming & Cobh dated 1st .larch. 
General Invoice goods per S.S.-'■•Mexico*
Priced Sheepshin Catalogue of 3rd .larch.
Blue Print of proposed Wool Shed for Darwin 

Account Current and vouchers. & supplementary Account. 
Pemarhs on Accounts.
Pemarhs on Stores.
Boare & DuCros’s Wool caralogues.

m

Copy of letters from P.Cogen of 31st, lan.S: 13th Fehry.
and our replies of Oth Febry.& 23rd Febry.

Copy of letter from Lovell & Clu-istmas dated lOtli .Jar.
emoting prices for New Zealand & Argentine

Blitter.
Copy of letter from Bischoff & Co.dated 14th .larch re 

irs Smith’s Jortgage.
Copy of letter from Farrar Groves &. Co dated 10th .larch 

account attached
Copy of letter from E.Pinto Basto Si Co.dated 6t,h larch 

and copies of invoices attached.

O

6
7

3

0

10
11
12
13
14
15
16
17
13

10

20

21

22



Beports on
Brokers Press Copies Co’s Wool ex. "Orita" & Bogota 

Clients* "Reports
23

r'

24 a & g 35 "bales Wool ex "Bogota
25 8 & S 135 9 9

26 S 66 ) 9

27 170P 9 9

23 AP 56 ) 9

29 24E 9 9

30 JE 2 9 9

31 P B 1 9 9

32 9 9 9

33 17B B 9 9

S I 6534 ) 9

Orita"15635 I B 9 9

"Orita"36 29C C W
37 L 1 9 9

a v 1333 9 9

Letters for the following:-

A.L.Allan(2), W.A.Larding, G.NicImolls.
C*)

LONDON 21st Alarcli, 1916

IX
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C!iln' JhillilfUtii CLinitpamj , lihuitt'L'V.
INCORPORATED BY ROYAL CHARTER 1851. , ^ ---- -

REGISTERED 1902.

C/? / / CJ?
r_y/U/rcc//s/sirA' ? s/lea/s.6‘/,

/'-"/•“Ortega'1 C /?'.o-ru/mz ,£.c.__ /^16.N° 1163 26tii April,1

Sir,
Since writing you last on the 21st ultimo, I have received

your
despatches Nos/. 507, 508 & 509 of the 9th, 8^h & 13th 

March respectively.
The“Victoria", bringing the Mail, only arrived in Liverpool 

on the 19th instant, having taken thirty seven days on the 

voyage from Stanley.
following day, and the Easter holidays immediately followed.

The letters were delivered here on the

There has consequently been no opportunity for the Board to 

consider your remarks,' and very little time in which to reply, 

and comments on several matters may therefore have to be 

deferred until the next Mail.
Cables exchanged are confirmed, as per eopies enelos-2.

ed.
It is noted that the renewal of the507. par. 2.

leases of the Government Reserves has yet to be confirmed by 

the Secretary of State, and we trust that you will shortly 

hear that his sanction has been granted,
507. pars. 3 & 11. 

at Port Howard will be a great advantage as a valuable secondary 

source of supply, but it is remarkable that the Chief Engineer 

of the "Falkland" made no reference in his letter to Lowden &

3.

It is clear that the water supply4.

Co.,: as to his heavy daily requirements.
It is also obvious,that for the reasons given,no definite 

plan for working the steamer this year in the sheep trade from

W. A. Harding, Esq 

Manager,'
• »

Port Stanley.
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the West, can be laid, down before band.
Your further remarks on road communiear- 

tion will receive the consideration of the Board at the next
5. 507. par. 4.

Meeting.
I note that no offer, "ex works", for507. par. 5.

casings has yet been received,' and if you have in the end
6.

your
to ship them home, we must do the best possible under the cir—

I hear this morning from Mr.Panting of Manchester 

that Falkland casings have been offered him by Louis Williams 

of Port Stanley, and he asks if this is likely to be our output.
I have replied that this is improbable, and have advised him that 

may he open to deal with him later.
507. par. 6.

cumstances.

we
Your reply to Van Gelder is just what7. as

His guano was totally lost in the "Kelp", and he 

had not insured the parcel, there is very little doubt that he 

would never have paid us your account had we not taken such

we expected.

prompt action in the matter.
507. par. 7.

clear that you would send us advice immediately anything was
settled by Mr.Pearson with regard to another homeward cargo

nothing , ,,, . , ,,Hearing further from you by the 14th instant, on the
subject, I asked Messrs.W.Lowden & Co. (copy of letter enclosed)
to point out to the P.S.N.Co., that our undertaking on the part
of ourselves and clients, to pay a premium on our freight eon-

did not apply to shipments effected after the end of
Whether this resulted in their deciding to send in the

From your cable of the 3rd instant it8.

was

steamer.

tract,

June.
"California" it is impossible to say, hut your cable of the

to call in early June, with18th instant, advising that she was
for 2500 tons measurement, was more than welcome.space

The question of sending the "Falkland" 

to Punta Arenas is certainly surrounded
507. par.12.9.

on the proposed voyage 

with difficulties, and I am obliged for the copy of the complete
correspondence on the subject between yourself, the P.S.N.Co

The whole matter will need to be
•»

and Messrs.Lowden & Co.
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considered by the Board, and probably discussed with Messrs. 
Lowden & Co., before anything definite can be said, for it is 

clear that the position now taken up by the P.S.N.Co., is not 

that as defined in Messrs.Lowdens letter to Mr.F.E.Cobb, dated 

16th April, 1914.
10. 507. par.13. The result of the Board's consideration 

of your further remarks on the question of constructing the new 

wool sheds of iron or wood will be conveyed to you next Mail.

r

Meanwhile, I may say, I doubtunless you can put forward any
S 0good reason for doing" t*hat there will be any change in the de­

cision to utilise the "Lady Elisabeth" timber which was bought
After all, would not a well constructedat such a low figure, 

wood shed have quite as long a life in your climate as one of 

iron, and at the same time run far less risk of premature
deterioration if neglected in any way ? 

507. par.17. You will have learnt from my following 

Mail (No.1161 par.16) that the missing tallow specifications, 

and Goose Green returns, had been found in a bundle of duplicate 

documents.

11.

12. 507. par.18. This Company would have been pleased to 

assist the subscribers to the 5# War Loan in the way you suggest, 
but in the meantime that particular issue is elosed. 
been followed by one as detailed in the accompanying circular, 

the conditions of which you will see make it difficult to handle 

on this side. It is strange, that although representations have 

been made to theAuthorities, nothing is done by way of giving 

those in the Colonies an opportunity of subscribing locally.
13. 507. par.19. Your advice as to the pending strike

It has

and labour unrest, is very disquieting, and I think I am safe 

in saying the Board will approve of the poliey you have followed 

The matter in all its bearing will be consideredthroughout. 
at the next Meeting.

14. 507. par.20. It is satisfactory to hear that the -
Wireless Station will soon be completed. It is to be hoped
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that with the return of the labourers employed, one fruitful 

souree of-dissatisfaction amongst the local hands will he 

removed.
15. 507. par.21. The information given of the reported

eoaling off the Islands of the two supposed enemy ships is most 
interesting.

r

16. 507. par.22. Alluding to my remarks in par.13, I have
little doubt that the Board will approve of your action in the 

matter of pricing stores supplied to the men. It is clearly 

better to be satisfied with a little less profit, than have to
The decision of the Directors willincrease wages all round, 

be advised you next Mail.
17. 507. par.23. The question of passage rates to Brenton

Loch will be discussed with Mr.Connell before next outward Mail
leaves.

I note that Mr.Greenshields and Mr. 
Felton were obstinate in agreeing to sell their surplus sheep

507. par.24.18.

by weight, and that the quantities available may in consequence
So far we do not appear to have receivedbe slightly reduced, 

from you any indication of the probable total quantity to be 

dealt with, and the figures given in Mr.Allan's letter of the
3rd March,is . considerably more than we expected, I

T*"1 glad to hear from your later despatch, par*2* 509, that Mr* 

Greenshields lias come into line.
am

I am glad to have the information about
s . ' ■

the prize s.s."Edna", and will communicate with the Prize 

Disposal Committee of the Admiralty with a view to seeing if

507. par.25.19.

there is any chance of her being available for cargo.
I am not able to "give you the opinion509. par. 2.20.

of the Board on the question of Mills's increase of salary/ but 
feel sure it is a matter that will be left to you to deal with.
In the meantime it is not clear whether he is agreeable to re­
main until the termination of the war/ or to enter into an 

agreement for a further term of years. The reservation he
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makes with regard to the "Samson" is noted.
Your despatch No.508, dealing exclusively with the 

Annual Accounts is to hand,’ together with the various supporting 

documents and comparative statements of the year's working, for
Time has not permitted of any close 

examination of these before the elosing of the Mail, and further
Meanwhile I may say 

that great disappointment has been expressed at the omission to 

state separately on the debit side the expenditure incurred 

gratuitiously by the Company on Admiralty wireless work.
outlay was specially sanctioned by the Shareholders in General

\
Meeting last year, and if questions are asked at the coming 

Meeting as to the total sum expended, we are quite unable to 

indicate even approximately.

21.

which I am obliged.

comment must be reserved for the next.

The

With regard to your credit of £9800, for estimated value 

of canning produce unsold, it would be of assistance to us to 

have a simple statement detailing the particular goods covered
The difference between the estimate and final

Please let us have
by the amount, 
realization could then be easily followed.
this.

Referring to the appointment of a successor to Mr. 
Allan, I now enclose copy of Mr.Blake's letter to Mr.Townson, 
of the 11th March, and no doubt you will have gathered in the 

meantime that this is the communication referred to in my cable
Subsequent to its despatch, it was

22.

to you of the 20th instant, 

decided expedient, with a view to avoiding friction with the
Governor, to ask you by cable»if he would sanction the proposal, 
and it is satisfactory to see from your reply of the 25th that
he is agreeable.

I am, Sir,
your obedient servant,

67
Secretary.

i
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Enclosures via Liverpool

Duplicates

Despatch No. 1162 dated 21st '.larch, 16 

Remarks on Accounts.
List of Enclosures 

remarks on Stores 

Account Current
General Invoice goods per Mexico"
List, of Clients’ Cargo per "Oronsa 

List of Parcel
List of General Cargo per Mexico"
Clients Invoices goods per Mexico"

Arthur F.Cobb Dean & Anson
Clients Deports

S I 65 Dales Wool ex "Bogota" 
..I Sc G 35 ,, ,,

T D 156
B B 1 / ,, ,,
*1B 3 ,, ,,
FBI

'■*0 O 1 1
ij-j o LI 
£76.6.7

!

i

2«E
24si

AP 56 
F 170

66S
II V 13

L 1
C C W 29 
S & S 135

Clients’ A/sales:-
23 Salted Bides ex "Kelp"AP
45BW

\JcG 165
25H

AFC 11
31DBG
24SScS
11
17BP
12BGC
12SI
50>TB

L 25
15Z
50B&B
10F



continuation

AP 4 casbs Tallow ex "Kelp"
H 21 9 9

APC 2 9 9

H W 16 9 9

PEC 9 9 9

HOC 32 9 9

S 3 9 9

Z 2 9 9

L 10 
SI 21 
ii&B 15

9 9

9 9

9 9

3 ) 9

P 4 9 9

UW 1 bag Hair 

3 bales Sheepslcins

9 9

IIP ) 9

HOC 10 9 9

A? 4 9 9

HW 10 
S&S 10 
jlCG 25 
.,I&Ct 1 

WP 4

9 9

9 9

9 9

9 9

9 9

i11 ) 9

AFC 7 
PEC 7

9 9

9 9

TP G 9 9

JB 2 9 9

EE 1 9 9

S 12 9 9z 4 9 9

SI 13 9 9

9 9
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Enclosures via. Liverpool

Originals

Copies of Cablegrams sent on 23th,11th,14th,17th &• 20th
April.

Copies of Cablegrams received 26th .Jar.3rd, 13th & 25th
April.

1
2

General Invoice Cargo per "Oronsa"
BiLl of Lading catgo per "Oronsa"
List of General Cargo per 

Brokers’ reports on third series of Colonial wool sale.

3
4
5 9 »

6
Copy of letter received from T.& S.Plum dated 17th Fehry.

, cuoting prices for New Season’s Butter.
•To!in Uoare Sc Co’s Wool catalogue of 11th April sale.
Pacific’s tariffs of local fares Sc.for the West Coast.
Clients’ reports

S 109 hales Wool "Tntaha"

7
3
9

!

10
U & B 13011 ,,,,

UP 3412 9 99 9

J B 16313 9 99 9

F 12514 9 99 9

315 L 9 9

S&S 1016 9 99 9

AP 10017 >,,,

T P 53
Brohers* press copies Cols wool per "Intaba"
DuCroz Doxat & Co’s Wool catalogue of 18th April sale.

14th April sale

13 9 99 9

19
20

Aiming & Cobb’s Skins 

Sight Draft on J.Kirwan for £ 61 . 18 . 1 and B/L attached.
21 9 9

22
Account Current and vouchers.
Pemarks on Accounts.
Pemarks on Stores.
Copy of letter to W.Lowden & Co.dated 14th April.re Wool

shipments.
Copy of Ur Blake’s letter to Ur Townson dated 11th Uarch. 
Letters for the following:-

(Z) W. A .Larding (2) A. L. Allan & P.B.Baseley.

London 26th April,1916

23
24
25
.26
27-

• !' 7I j



'--Tr r -DESPATCH no.1162, per "ORTEGA", 26TH APRIL, 1916.

Precis of Subjects

1. Acknowledges despatches 507/9, and refers to late arrival 
of Mail per "Victoria".

Confirms cables.
Notes renewal of leases of Gov.Reserves yet to be confirmed 

by Secretary of State.
Refers to Water Supply at Port Howard,' and working of steamer 

in sheep trade from the,West.
Acknowledges remarks on Road Communication.
re Casings.
Acknowledges reply to Van Gelder re guano.
Wool Shipments - premium on freight, and tonnage allotted 

Stanley in "California".
Refers to question of sending "Falkland" to P.A. with Chileans.
Refers to new Wool sheds.
1915 Tallow' specifications found.
Question of islanders subscribing to War Loans.
re Strike pending, and labour unrest in Stanley.
Notes Wireless Station will soon be completed.
Acknowledges information re coaling off Islands of supposed 

enemy ships.
re price of Sores supplied to men. Question of increase of

wages.
Question of Passage Rates to Brenton Loch.
Approximate number of sheep available for Canning.
Prize s.s."Edna". Will enquire of Admiralty if she is 

available for cargo.
re Mills. Increase of salary, and continuation of agreement.
Annual Accounts. Regrets no particulars of expenditure on 

Admiralty Wireless work given.
Credit for Canning produce unsold - Asks for statement of.

Refers to Mr.Blake's letter to Townson re appointment as 
Camp Manager.

2.
3.

4.

5.
6.
7.
8.

9.
10.
11.
12.
13.
14.
15.

16.

17.
18.
19.

20.
21.

22.

:I

1\
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V CLltr jfctlh Until (Lmupaiuj. Emitted.
■ c — ^INCORPORATED BY ROYAL CHARTER 1851.) *

REGISTERED 1902.

6'/, ^taccc/rM'tcAs S^/Zee-/.

Per “Orita" 

N° il64. //AS.May.34th

Sir,
The last despatch to you No. 1163 was dated the 26th ultimo, 

and I have since received, your
No.511 of 2and March* delivered here 5th instant.

13th5th April,
It looks as though a mistake has been made in numbering the

512 VIV vv.vV V

above, as no 510 has come to hand, and in your 511 you refer 

to having written last on the 13th March, which was the date
of your 509.

Cables exchanged, are confirmed as per forms enclosed. 
I am pleased to inform you,that having regard to the 

satisfactory trading of last year, it has been decided by the 

Board to grant a bonus of 15j6 to all employees of the Company 

on the same lines as previously.
511. par. 2.

2>
3.

It is very satisfactory to hear that 

the "Coreovado" was despatched without any real labour diffi-
In connection with this matter, it is hoped

4.?-

culty arising.
that the news of the above mentioned bonus,- cabled you on theJ

5th instant,- will effectually forestall any dissatisfaction 

for some time to come.
5. 611. par. 3. The position of the contract for casings 

is notedr and we can only trust that the buyers will be able
to accept delivery in the U.K.

6. 611. par. 4. I am obliged for the copies of corre»- 

poadence with the Colonial Secretary with regard to the renewal 
of the leases referred to.

V

*

W. A. Harding, Esq., 

Manager,‘
Port Stanley*
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511. par. 7. Your remarks on the subject of the 

disallowed 15$ discount'on*passages from Punta.Arenas meet with 

entire approval, and the matter is being taken up strongly 

with the P.S.N.Co. here. This is only, another instance of the 

unprincipled methods of the satellites of that Company.
8. 512. par. 4. The shortage of some 700 terns of the

7.

space promised us in the"Corcovado'' is another oase of most
and I have written to ourunfair treatment by the Pacific Co 

Liverpool Agents asking them tp protest in the strongest possi-
• *

I hope this will avoid a repetition of the offence
1 enclose copy

ble way. ...
when the "California'' calls early next month.
of my letter to Lowdens on the subject.

The Admiralty Transport Department inform us they see no 

immediate prospect of one of their vessels being available in 

Stanleyand we have written to the Admiralty Prise Disposal 
Committee to see what pxnspsusk there is in that direction»

9. 512. par, 5, Having regard to the P.S.N.Co’s letter
to you of the 25th November last, leaving in your hands the 

settlement of our claim for damage to the flour, we fail to
Since they admit the damage,'see why we should bear the loss, 

why not make up our claim against them for the full amount at 

TheiT admission of the claim is equivalent to
i

once ?
establishing the fact that the flour was in good order when
shipped, and so we are on poor ground for claiming on the 

suppliers.
10. 511. par. 6.

612. " I am obliged for the copies of corres­
pondence and information sent in connection with Capt.Saamm
and other members of the "Falkland*s" crew* Messrs.Lowden &

• . • *t* !
Co. have these matters in hand, and will doubtless be writing

so far
you on the subject. In the meantime I may add we haveAseen 

nothing of Mr .Peters.
11. 512. par.12. The completion of the Admiralty Wireless

Station is noted with satisfaction. I assume that our "free"
/ I *

services can now cease as the Company's offer of assistance
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was connected with the erection of the station only*
12. 512. par.13. Your remarks on the good whaling season

have been read with interest, and I am glad to note that the 

drafts drawn on the owners are at "sight" instead of“30 days" 

as previously.
13. 512. par .14. One doxen Pyrene Fire Extinguishers 

have been ordered, but before sending more, we shall be glad 

to have a list of the buildings in which you propose to place 

them, with an indication of how many,you suggest allotting 

to each.
14. 512. par.15. This matter has been dealt with in a

separate letter.
15. 512. par.16. Your suggestions as regards the payment 

of future whaling dividends have been passed on to Mr. 
Fredriksen, together with your explanation of the difficulties' 
and he has been asked to follow the plan you indicated in future. 

Your request however was not received in time to stop the 

further remittance he had sent,which is being advised out by 

this mail.

-V

The excellent work carried out by. the512. par.17.
"Falkland" in shipping the sheep from the West, reflects credit 

on all concerned, and I understand from Messrs.Lowden & Go* that 

they fully-appreciate Capt.Saanum’s work in this connection,

16.

and I have no doubt will take into consideration his claims 

for special recognition.
It is much to be regretted that equally, good arrangements 

did not exist at the Canning Works to insure putting these 

sheep through, as rapidly as possible on arrival,' and.we feel 
that we have no excuse to offer the several farmers on the
West, who, with every good reason,' are complaining bitterly

In the absence of any explanation, it cannotat the delay.
be understood why they were not put through the works more

When it is considered that 1200 sheep per day.were
andbeing landed at Egg Harbour, only about 500 per day were being

rapidly.
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allowed to remain 

It might
killed, it is inconceivable that they were 

over while sheep from the East were being treated.
that much dissatisfaction would follow from thehave been known 

course adopted, and that many complainst of "loss in weight *
The expense of the telephone to Egg Harbourwould be heard.

sanctioned expressly to assist the organization in getting 

these sheep for-ward as quickly,as they could be handled, and
was

to have been entirely, wasted® Athe outlay so far appears 

copy of Messrs.J.L.Waldron, Ltd., letter of the 22nd instant
Please convey these remarks toon this subject is enclosed.

Mr.Allan, and let us have any explanation he has to offer.
It is not proposed to make any charge512. par.18.

for the "Samsoife"employment referred to, but it is considered 

this might well terminate the free service to be rendered

17.

that
by.the Company©

It is the wish of the Board that Dr. 

Wace‘s house should be put in a thorough state of repair with 

the least possible delay, but it is not at present prepared

512. par.19,18.

to consider any extension or new building.
19* It is understood from your cable of the 28th ultimo, 

accepts the proposal made to him in Mr.Blake* sthat Mr.Townson
letter,' and that he will be free to take up his duties at the

This time should suit very well,' and we shallend of October.
be glad to know how this falls in with Mr.Allan's arrangements.
A form of agreement will be sent by next Mail.

20. From your cable of the 9th instant in reply to mine,
it is noted that you estimate the cost to us of the service 

rendered to the Admiralty, without charge, in connection with
Against this wethe wireless station, to be about £1,040. 

have a very.good set off in the large account they.are meeting
for the cost of erecting our two steel barges©

With regard to the advances made to Lieut.Crawford, please
note that it has been agreed with the Admiralty that the
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account shall be debited and credited with interest at the rate 

of »
Referring to cables exchanged relative to the “Falkland" 

making the trip to Punta Arenas, you will have gathered from 

mine of the 15th instant that the P.S.N.Co. have now’feraclously"
From the copy of Messrs.Lowdens

21.

consented to the voyage, 
letter of the 10th instant enclosed, you will see that they are 

agreeable to the trip being made as profitable as possible with
cargo either way, provided that it is not carried at a lower

It is good news that Capt.Saanum has. the 

Governor*s sanction to make the voyage in command.
rate than theirs.

In connection with your remarks, par.10. 507, the
some

Board will be glad if you will take Asteps towards getting the 

farmers to join with you in an appeal to the Governor on the
The views of the Board have been

22.

subject of taxation, 

expressed in recent despatches.
In view of the water fiasco at the Canning Works this23.

season, which, in the absence of more information, looks un­
commonly like want of foresight, Mr.Allan is being asked by

(2) /'>this Mail,to report what exactly the position is there, 

was understood, when the 800 yards of 4" & 6“ earthenware piping was
It

sent out in the "Gaita" in September, 1912, that it was to be
The latter wasused to connect the spring with the reservoir, 

to be cemented so that ample water could then be accummulated.
The Board will be glad if you will see that a reliable and full 

report is sent of the position, and that steps are immediately 

taken to remedy the trouble before next year.
Please note that a contract is being placed here for 

English oak battens for the floor of the new wool.shed to be 

built at Darwin.

24.

With reference to your notes dated 10th.April appended 

to Mr.Allan’s, the proposal to extend the jetty at Goose Green 

to the Vicar of Bray is one which has been urged on Mr.Allan 

for some years past, and it is most desirable that the work

25.
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It is assumedshould be pushed on. without the least dels®, 
that the depth of water is sufficient for the “Falkland" to go
alongside the "Vicar of Bray", if not, will it be possible to 

shift the latter ?The advantages attaching to the shipment of 

our large quantity of produce from a jetty or hulk would be 

very great to the Company as well as to the coasting.steamer*
Since writing the foregoing despatch, the Post Office

This has
26.25th May.

advise that the Mail will not close until tonight, 

enabled me to send you Dr.Halliburton*s letter and full report
Jr To use hishis investigations of the suspected flour, 

words,-"the results obtained are of a negative order",- they 

point to the necessity of looking in other directions for the ■

on

cause of the outbreak of disease.
I am, Sir,'

your obedient servant,*

Secretary.
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Enclosures via Liverpool.

“Duplicates

Despatch No. 1162 dated 26th April.
Pemarks on Accouiits.
List of General Cargo per "Oronsa"
General Invoice goods per "Oronsa"
Second of Exchange for 2 61 . IS . 1 with B/L attached.
Account Current
Pemarks on Stores
List of Enclosures
List of Parcels.
List of Clients’ Cargo per "Ortega"
Clients Invoices goods per "Oronsa"

ilessrs Stickney Brothers 2 51. 12. 4 

A. E.Cobh
Clients’ Peports on Wool per "Intaha"

I P. 53 hales Wool ex "Intaha"
AP 100 

S & S 10 
II & B ISO 

0 B 163

S 30 . 3 . 11

y y

y y
y y

y y
ii? 34 y y

F 125 y yL n y y

S 109 
Clients’ A/sales

y y

1 hale Wool ex "Orita"L
F B 

C C W 
:S V

1 > y29 y y

13 y y

B 3 y y

T P l y y"Bogota"B B 17
S 63 > >

1F B > >
169F j >

J B 9 y y
24Z y yf p 154 y y

18Ji y y

l. •
ii i >

AP 56 t

35II & G 
S & S

y y
136 y y
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' s & s 3 bales Sheepskins 6x "Orita"!

L 3 y y y y

C C W 1 y y y y

M V S' y y y y

t n 3 y y y y

!

:

'
*
I

i
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ENCLOSJPES VTA LIVERPOOLA

ORIGINALS

Copies of Cablegrams sent on 6tli & 15th .Jay.
Copies of Cablegram received 9tli ..lay.
B/L cargo per "Ortega"
Lis# of Cargo per "Ortega"
Wool market reports.
Copy of letter from the Crown Agents dated 27th April 

and copy of letter referred to attached.
Draft on W.Luxton for 22.6.0 for collection 

documents attached.
Draft on G.W.Royle for 2 13 . 6 . 3 for collection. 

General Invoice goods per "Ortega"
Copy of letter from fi.Fredriksen dated 19th and 

our reply of 23rd Way.
Copy of letter from R.L.Connell dated 10th Way.
Copy of letter to W.Louden & Co.dated 18th Way re 

shipments of Produce homeward.
Account Current and vouchers.
Remarks on Accounts.
Remarks on Stores.
Priced Wool catalogue of 4th Way sale.
Wr Blake’s remarks on Wens’ Sleeping Quarters & 

Living Room North Arm.
Copy of letter from -T.L.Waldron dated 22nd Way.

Dr Wr.D.Halliburton’s report on"Bogota"Flour dated
24th Way*

1
2
3
4
5
6

7

9
10

11
12

13
14
15
16
17

13

19

Wool shipment in ,1915 

Damaged F.I.Stamp as received.
Sample of Mll^plne Hahogany,see remarks.

20
21
22

• >*
Letters for the, following;-

W. A. Hgrd ing, A. L. A1 Ian, L. V. Oswald, -T. Lous t on,
16 letters from Transport Co.to Idland Shareholder

I

Tjondon 26tl] :Jay,1916L
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DESPATCH no.1164, per “ORITA**, 24TH MAY, 1916.

Precis of Subjects

1. Acknowledges receipt of despatches 611 & 512 of 5th & 13th 
May,’ 1916.

Confirms cables exchanged.
Advises Bonus to Employees of 15#.
Absence of labour agitation noted with Satisfaction.
Position of contract for sale of Casings noted.
Acknowledges receipt of correspondence With do^t. re leases.
Question of 15# on Chilian P/M being taken dp.
Shortage of promised space in "Corcovado", protest lodged. 

No Admiralty steadier available.
Flour damaged. .Urging that claim be made on P.S.N. at once.
Refers to Capt.Saanum, Mr .Peters, and crew of "Falkland'*,
Completion of Admiralty Wireless Station noted.
Whaling accounts settled at sight drafts noted.
Fire extinguishers ordered •* more particulars asked for.
Mr.Harding’s applicationffor leave dealt with in separate 

letter.
Whaling dividends. Mr .Fredriksen to follow Mr .Harding’s 

suggestion.
Excellent work of "Falkland" sheep carrying noted.

Complaint at delay in treating the sheep carried.
"Samson’s" employment by H.M.S."Kent"» Not proposed to make 

any charge.
Dr.Wace’s house to be thoroughly repaired.
Refers to Mr.Townson’s acceptance of offer.
Cost of services rendered Admiralty poted. 

advances to be interested.
"Falkland’s" trip to P.A. approved by P.S.N..
Asks that on appeal to the Govt. re taxation be slatted.
Asks for report on condition of Goose Green water supply.

I

Contract being placed for Oak battens for new wool sped*. 
Extension of Goose Green Jetty.
Dr.Halliburton’s report on "Bogota" flour enclosed.

2.
3.
4.
5.
6.
7.
8.

9.
10.
11.
12.
13.
14.

15.

16.

17.

18.
19.
20. Account for

21.
22.
23.
24.
25.
26.
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O' /. -^u/rrr/rr/c/, ~ /p/frA'.

Per “Mexico1*
yni65. C/'' /

^/,0'/u/rm:£. c.____ 16th /PA6.June,

.. vfAi

Sir/

My last despatch. No, 1164, was dated 24th May. 
since received, on the 6th instant, your No.5131 of the 4th 

ultimo,' and your letter of the 5th May.
Cables which have passed between us are confirmed

I have

2.
as per forms enclosed. 

3. par .4. When the documents covering the shipment of 

casings are received, they will be tendered to the National 
Produce Co.," in accordance with your remarks.

4. par.5. Your advice of the sailing of the "California" 

is now expected daily, and we hope to hear that a full shipment 
has been made, and that the full space promised has been 

available.
5. par.8. The reports from Mr.Allan and Nicholls on the 

subject of the new wool shed are to hand,' and I would draw your 

attention to the remarks on the subject in my letter to Mr • ••••••

Allan•
6. par.9. From my cable of the 5th instant, you will have 

learnt that a cargo steamer,- the s.s."Galicia",- has been 

fixed to leave Liverpool on the 30th instant. She will after-
wards come to London, sailing hence about the 7th July. I 

note your shortage of certain stores, and every endeavour will 

be made to replenish your supplies by this opportunity. The 

P.S.N.Co. are being urged to accept 1,000 tons of coal for 

ourselves and the "Falkland", but they would like to reduce this

- ■».

W. A. Harding/ Esq./ 

Manager/

Port Stanley,
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to 700 tons if possible. Bearing in Bind what you hare
previously written, it is our intention to send Bryokinalt

eithercoal on account of its suitability for xtxwiSSxSS tsx steam 

or household purposes. As regards sugar,' we have already 

advised that its export is prohibited, but so far,we have been
able to obtain froia the War Trade Department "permits" to 

ship your requirements. These permits are becoming increas­
ingly difficult to obtain, and if you can buy sugar froa Monte­
video, at anything like a fair price as compared with that from 

it will be wise of you to place your orders therethe U.K • *

until nominal conditions again prevail. 

7. par.11. The report on the comparative merits of the 

Gardner and Bolinder Motor boat engines is interesting, and
will be of assistance when next the question of purchasing 

a motor boat arises. From this report, and your remarks,1 I 

take it, that all things considered, you and Mills are of
opinion that the Bolinder is the more suitable type for the 

Falkland^.
When recently discussing the serious position which would

arise in the collection of produce in the event of the "Falkland^*
1“

breaking down, the question was raised as to the practicability
of fitting, say a Bolinder engine of suitable power, to the 

"Laf onia". So fitted, she ought to be capable of clearing the 

near ports at any rate, and would be something to fall back on.
Your opinion on this suggestion will be valued. 

8, par.12. Orders are being placed immediately for the
canning requirements for next year, though in the case of

advance
tinplates and cases, an xlimmuiicB of 60J6 and 30J6 respectively
will have to be faced in the price. 

9. par.13. I am obliged for the particulars sent, and
note that the expense of the fittings has been charged to the 

"Falkland" in account, which is correct. As regards the cost 

of materials used for installing the Port Howard water supply,
I will advise how the same is to be dealt with after the matter
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has been considered.
10. par.16. A letter has been addressed to the firm of

Chr.Bjelland & Co., Stavanger, asking them if they can supply 

us with their tinned fish. On receipt of their reply, your 

indent will, if possible, be placed.
11. par.17. The condition under which the skins ex "Orita"

dried and baled are noted, and your remarks are beingwere
passed to the Brokers with a view to ascertaining if there was 

any possibility of the damage having been caused ty bad treat-
The matter will bement after discharge from the “Orita''.

referred to again when our enquiries are completed.
The vital importance of the early shipmentpar.18.

of materials required for baling the wool is fully realised, 

in fact our contract for bagging was placed sane time ago.

12.

and we are promised delivery of 10,000 yards, half our contract,
The delivery of thein time for shipment by the s.s."Galicia", 

hoops is also being pressed forward.
13. par. 19. The detailed weighing returns of sheep bought

are to hand, and will prove valuable for reference. So far
have received no request from either Mr.Bonner or Mr.

As regards
we
Cameron to settle their account for same here.

we were not altogether surprised toMessrs.J.L.Waldron, Ltd 

receive from them a letter of the 7th instant (copy enclosed)
• «

claiming an allowance for loss of weight on their sheep, 
resulting,they allege, on the delay in treating them* 

matter will be before the Directors at the next Board, but it
Mr .Allan

The

is certain their claim will be difficult to combat# 

writes,-: "the sheep did not go off and the shepherd thought 

they had improved",— but every practical Falkland farmer here.
who has discussed the matter, is of opinion, that when sheep 

moved to fresh ground, even though it be better pasture.are
they are invariably restless and unsettled for a time, and

However,in order that we maycertainly do lose in condition# 

have as good a defence as possible, Mr.Allan must send all
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the evidence he can In support of his contention that they did
Can you obtain and send us any explanation,not deteriorate, 

or good reason.why, having regard to the fact that we had
promised to clear these sheep by the 1st Uarch, that sheep from
other Stations on the East, to whom so far as we are aware no

It could notpromise had been given, were killed first, 

possibly be argued that the latter being on their own ground
would lose condition while waiting, to anything like the extent
of those from the West, paddoeked as they were on strange

As regards the water fiasco, it is felt that we areground.
not in possession of all the facts, and certainly of no satis­
factory explanation as to why sufficient foresight was not 

exercised to guard against such a. calamity as a shortage.
1913, 1914 & 1915, 54,700 sheep were treated, and it 

certainly would appear that this year’s requirements could have

In

years

been accurately gauged, and steps taken to reserve a supply
Can you say if any real difficulty prevented this 

With the information to date, the Directors are
accordingly, 

being done,
at a loss to understand why such a general muddle has been made
of the Canning operations this season, and any light you can 

throw on the matter will be welcome.
With regard to the 1% deducted for “drivers", we agree

that in the case of sheep from the East, we are not entitled to 

They should all be bought “delivered at Works", and
Please

make it.
the risk of the drive would be purely the owner's affair, 

return all the sheep contracts (or copies) entered into here.
and on your side,last year, with any suggestions you may have 

to make for the improvement of the form.
Qaclosed please find copy of a letter received, dated 

the 12th instant, expressing the appreciation of the Lords 

Commissioners of the Admiralty* of the able assistance rendered 

by the Company to their representative in connection with the
I am sure the Board will appreciate this

14.

wireless station, 

testimony of the thorough way you have carried out its wishes 

in this matter.
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Enclosed you will find the usual detailed copies of 

the Annual Accounts and Profit & Loss Statement to the 31st 
December, 1915, and, as printed and issued to the shareholders.

Mr.C.P.Peters,- referred to in par.9 of your no.506,r 

called here yesterday, and it has been decided to appoint him

15.

16.

Engineer in succession to Mills when the latter leaves our
A copy of the agreement 

In the meantime he has agreed to take
service, at the termination of the war. 

will be sent you later, 

the post of Eiigineer to the s.s."PalklBHdM, and Messrs.W.Lowden
& Go., will no doubt write you, by this Mail, to that effect.

The position with regard to Luchtenborg,- par.10 of your 

No.493,- appears to be unsatisfactory, and the matter will 

probably have the Board's consideration at the next Meeting.
Why we should continue to allow him to oceupy our land, apparent­
ly rent free, to supply him with stores etc

17.

or to provide the 

Colony without charge with a place for his internment, or 

isolation, is not quite clear, 

of his occupation ? 

give these details.
Although you will no doubt receive copies direct from 

Messrs.W.Lowden & Co 

Transport Co.Ltd

° *

What are the terms and conditions 

Your last reference to the subject did not

18.
I send herewith the Falkland Islands• «

balance sheet to the 31st March last*•«

I am, Sir,
your obedient servant,

■*C>

Co> -/
Secretary*

T>
a

P.8. Referring to remarks in par.11, I am now able to send,- 

enelosed in Mr.Allan's open letter,- the Brokers further report
on the skins ex “Orita''.
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Enclosures via LIVERPOOL.

IMPLICATES.

Despatch No.1164 dated 24th hay. 
List of Parcel
Second of Exchange S 2 . 6 . 0 on Mrs W.Luston and

B/L attached.
6.TV.Hoyle for S 13 . 6 . 8.Second of Exchange on 

General Invoice goods per "Ortega"
Remarks on Stores
Account Current dated 23rd May.
Remarks on Accounts.
List of Enclosures 

Clients’ A/sales:-
7 hales Wool ex "Bogota"h

-Til l > yy y

oF y y y y

s i y y y y

ST 11 y yy y

z 4 y yy y

F 124 hales Wool ex "Intaha"
AP 100 y yy y

ii 3 y yy y

■ s & s 10 ; yy y

T R 53 y y y y

34hP ) yy y

S 109 

J B 163
McCt 23 haLes Sheepskins ex "Intaha" 

F 10 
U&B 24 
-T B 12 

S
HP 1

y yy y

y y y y

y yy y

y yy y

y y y y

2 y y y y

y y y y

h
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Enclosures via Liverpool0

Originals
;

Copies of Cablegrams sent dated. 2nd i 5th -Time. 
Copy of Cablegram received dated 6th -Time.

1
2

Wool marhet reports. 

Sight Draft on
3

G.jl.Smith for £ 17 . 2 . 1 and Documents 
attached.

from the Civil Service Supply Assoctn.,Ltd 
dated 26tb Way.

General Invoice goods per "Orita"
List of General Cargo per "Orita"

A

Copy of letter5
6
7

Bills of Lading cargo per "Orita"
Returns for October & December,15 & January

of letters from J.L. Waldron,Ltd.dated ith & Inth & 
our reply of 9th June.

Copy of letter from the Admiralty dated 12th June.

Copy
Press copies of Probers’ reports on 

Clients’ Reports

3
Camp Wages 

Copy
9

10
11

of letter from T.Smailes & Sons dated 1st June.
Co’s wool ex "Corcovafo

12
13

c^b 31 bales Wool ex "Corcovado"14
S Sc S 55 9 915

B 79 9 I16
JfiL 417 9 9

D H 30 9 913
A P C 23 

H G C 77
9 919
9 920

T R 73 9 921
S 111 ) 922

3JH 9 923
L 219 9 924
H 76 ) 925

H & B 146 9 926
W P 16 9 927

c C W 16 

SI 56
23 ) 9

9 929
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Account Current and vouchers. (2)
Suppliers Invoices goods per Mexico”
List of Cargo per Mexico"
Falkland Islands Transport Go’s balance Sheet for year 

ended 31st .larch, 1916
F.I.Co’s detailed Balance Sheet & P.Sc L.for 1915 

Remarks on Stores,
Remarks on Accounts.
Supply of Catgut from Searles for Store.
Letters for the folloving:-

W. A.Larding (3’) -Tames Houston(l)
A.L.Allan (2)

30
31
32
33

34
35
36
37

London 16th -Time, 1916
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DESPATCH no.1165, PER “MEXICO*, 16TH JUNE,' 1916.

Precis of Subjects

1. Acknowledges receipt of despatch no.1164 of 24th May, and 
letter of 5th.

Confirms cables.2.
3. re Casings for National Produce Co.

Advice of “California’s" sailing expected.
Acknowledges reports from Mr.Allan and Nicholls re woolsheds.
re cargo steamer, stores and coal being sent. Recommends 

buying sugar at Montevideo.
• * ’ \ 0

Acknowledges report on Gardner and Bolinder engines. Asks 
opinion re suggestion fitting "Lafonia" with engine.

Order for canning requirements placed.
re charges for fittings to "Falkland",and Port Howard 

water supply.
Communications with Chr.Bjelland & Co..Stavanger, re fish 

opened.
Condition of "Orita’s" skins being further enquired into.
Requirements for wool baling ordered.
Advising J.L.Waldron’s claim for loss in weight.

- \
for information re unsatisfactory management of canning 

operations generally last season.
Enclosing copy of letter of appreciation from Admiralty 

re assistance in erecting wireless station.
Enclosing copies of Annual accounts.
C.P.Peters to be appointed Engineer in succession to Mills.
Luchtenborg’s unsatisfactory position,- further information 

wanted.
Accounts for Falkland Islands Transport Co. to 31st March 

enclosed.
Condition of skins ex "Orita" — Brokers’ further report.

4.
5.
6.

7.

8.
9.

10.

11.
12.
13. Asks

14.

15.
16.
17.

18.

19.
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N? il66. . £. a 17th July? y/& 16.

Sir?
Since writing you last on the 16th ultimo,’ I have received,-, 

on the 6th instant, - your letter, and despatch no.514, of the 

2nd and 3rd June respectively.
Gables exchanged are confirmed to the usual forms2.

enclosed.
No meeting of the Board has been held since the

arrival of the last Mail, and your letters under acknowledgment 
not.

have therefore been before it*
4. par.2.

The previous advices have kept us acquainted with her condition^ 

and the Board realises that she cannot be relied on for long, 

but it is to be hoped that you will be able to make her “carry

3.

Your remarks on the "Samson" will be duly noted.

on“. for a year or so, as there never was a more unfavourable
The changed circum-time than the present for replacing her. 

stances, to which you allude, are such that the prospect of
profitable salvage cases arising are not worth considering, and 

therefore the work for a tug is now greatly circumscribed.
We shall be glad to know, for our information, when the matter 

has to be seriously considered, if you think that a motor 

driven boat of ample power would be suitable for the present
Having regard to the great saving that would be 

effected in the first cost of such a vessel, in addition to the 

> ecoaomy in the cost of running, and staff, the proposition 

seems at any rate wofeth considering.

At < necessities.

•tv* eilv

W. A. Harding, Esq.,' 
Manager,

Port Stanley*

f
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5. par. 3. I note that the attitude of the Chilians quite 

upset your scheme for sending the "Falkland” across. It was 

unfortunate after everything had been satisfactorily arranged 

with the P.S.N.Co., but you were clearly helpless in the matter.
6. par. 4. The receipt of the renewed leases for the 

Government Reserves is noted.
7. par. 5. The application for a reconveyance of the 

Berkeley Sound property, signed by the Staiths,' is to hand, 
and I await the copy of the Probate of Mr.Smith's Will before 

passing both on to the Solicitors.
8. par. 6.

Co. to charge to them direct the expenses incurred on their 

behalf in preparing the casings for shipment, does not appear 

to be as satisfactory an arrangement as making it part of 

the account recoverable in exchange for the shipping documents, 
and it is not yet clear if you have agreed to their proposal.

The suggestion made by the National Produce

The latter plan secures payment in full at once, the former
However your advicesadmits of their quibbling over items, 

with the shipment will no doubt tell us what is settled.
I note that you are keeping before you theft. par. 7.

necessity of sending the s. s. “Falkland" to Punta Arenas for an
As compared with bringingoverhaul, which is now quite due. 

the vessel home for this purpose as originally intended, the
Coast trip should save fully £1,000, and would entail the boat

Havingbeing out of Mail service a comparatively short time, 

regard to the importance of the matter, surely the Governor 

will meet you as regards any difficulties that may arise in 

connection with your obligation under the Mail Contract.
10. par. 9. It is fortunate that you were in possession of 

the information as to the 15# bonus when the labourers agitation
for more pay arose,’ and it is hoped that the increased rate will

Your further advices will bedo much to settle matters.
awaited with interest.

11. par.12 i. From your par.2. no.507 it was understood that
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Mills would only remain until the end of the war, and Peters 

has accordingly been appointed to succeed him. 
entered into with the latter is enclosed.

Prom your cable of the 22nd ultimo, advising particu­
lars of the shipment of produce by the “California",‘ it is

ed - •
clear we have been again most shamefully treat, as regards the

When, to the quanties given in your message,' 
we add Messrs.Waldrons’parcel, we calculate that the cargo

The agreement

12.

promised space.

shipped would not measure 1,600 tons of 40 cubic feet, which 

means the vessel was 1,000 tons of space short of the amount 
Our Liverpool Agents were immediately asked topromised.

lodge the strongest possible protest with the P.S.N.Co. against
this treatment,' and a copy of the correspondence on this

Your message of the 1st July has sincesubject is enclosed, 
come to hand, to the effect that you have been promised 1,400
tons in the "Kenuta" to call at the end of this month, 
can but hope that this will be available.

We
As a result of our

protest, the P.S.N.Co. have cabled to Mr .Pearson that the
It was distinctly understoodfull space must be left for us. 

when making the arrangement last December to pay an increase of
30/- per ton on our contract rate, that this should apply only 

to shipments effected before the 30th June, 
been decided to remind you by cable to rate the Bills of Lading 

by the “Kenuta,- and of course any following vessels,- at
Should any difficulty arise over this with

It has therefore

contract rates.
the Captain, you can insert instead of a rate,- “as per contract‘J-
we can then settle the matter here.

Correspondence,- copy enclosed,- has been opened with 

the suppliers of the 1,000 bags of flour per "Bogota" and, so 

far, has not reached any satisfactory conclusion, 

developments will be advised you by next Mail.
The Exchange Telegraph Co., being anxious to secure 

early news of Sir.Ernest Shackelton’s rescue party, a cable,' 
at their expense, was sent you on the 3rd instant, asking you

13.

Later

14.
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V
P>

The cost of suchto telegraph them any that came to hand, 
messages they will repay here.

Enclosed please find form of agreement,- in duplicate,—
Please advise date of

15.
to he entered into with Mr.Townson. 
completion.

I ami" Sir,
Your obedient servant,

/O /
6>-

Secretary.

i



5?~ ' -ir-

6!

DESPATCH no. 1166, PER "ORONSA",' 1ITH JULY, 1916.

Precis of Subjects

1. Acknowledges letter and despatch 514 of 2nd & 3rd June. 
Confirms cables exchanged.
Advises that no Board held since receipt of Mail.
Discusses condition, duties, and possible replacement of 
“Samson" with Motor Boat.

Refers to "Falkland's“ cancelled trip to Coast.
Notes receipt of renewed Government leases.
Acknowledges receipt of application for reconveyance of 

Berkeley Sound property.
refers to arrangements re payment for casings.
Refers to necessity, and saving in sending "Falkland" to 

Coast for overhaul.
Refers to labourers agitation for more pay, bonus, etc.
Refers to Mills, and his successor, Peters.
Refers to P.S.N. matters - shortage of space, premium on 

contract rates to 30th June only.
Ikieloses correspondence with suppliers re flour ex "Bogota".
Explains message sent re Shackelton's party.
Enclosing agreement for Townson.

2.
3.
4.

5.
6.
7.

8.
9.

10.
11.
12.

13.
14.
15.
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EncInsures via Liverpool.

Duplicates

Despatch No.il65 dated 16th June.
List of Enclosures.
List of Cargo per S.S.Mexico"
Account Currents Cist December & 16th June.
Remarks on Accounts
remarks on Stores
List of General Cargo per "Orlta"
General Invoice goods per "Orita"
Clients' reports 

H G C • 77 hales Wool ex "Corcovado"
S 111 ) ) ) y

s i 56 y yy y

D h 30 y yy y

16c c w y yy y

w P L6 y yy y

7913 y yy y

s & s 55 y yy y

7611 y yy y

Ju 3 y yy y

T R 73 ) yy y

A F C 23 y yy y

J D L 4 y yy y

146H & B
Invoice for goods shipped per Orita" for Rev.Migone.

y yy y

i
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Enclosures via Liverpool.

Originals.

1 Copies of Cablegrams sent dated 19th." 2Gth,June- -G 3rd July
Copies of Cablegrams received dated 2Gth 30th June.
General Invoice Goods per S.S."Mexico".
General Invoice Goods per S.S."Galicia"
3/L cargo per S.S."Mexico"
Mr C.? Jeter’s signed agreement.
Copy of letter from T.G S.'Tum dated 15th June.
Sight Graft on J.Kirwan for 2 100 . 12/- and letter dated

13th July attached.

2
o
t ■

4
5
G

7

3

to
Copy of letters tera Montgomery Jones I Co.of 7tI>A 12th 

their reply of 11th Jury with enclosure.
9

Copy of the Pacific Steam Navigation Co’s letter of 22nd 
•bine to W.Lowden G Co.,their reply of the 23th and 
ours of 29th June re outward rates of freight.

Copy of letter from J.Crighton G Cols of 21st June.
Account Current dated 17th July and vouchers.

I ,

Pemarl's on Accounts.
Pemarl's on Stores.
Sample of Cane Sugar.
Mackenzie's certificate of strength whisky shipped per

S.S."Galicia"
Wool market reports of 11th July.
Liverpool Custom House printed letter dated 3rd July.

10

11
12
13
14
15
1G

17
13

Rubber Stamps for Bailion 5 Stickney.
in duplicate

Articles of Agreement betweenapproval and signature.

19
!

B.W.Townson & P.I.Co.for20

detailed invoices goods shipped per S.S."0ronsa"Supplies21

Letters for the following

W.A.Harding (2) A.L.Allan.(1)

London 17th July,1916
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C/tocer/M-ids - /feec/.io /, c
Av “(Orissa" 

N? 1167 2nd August i1......... //A 6 .O'?u/on,z;c_

Sir,'

My last despatch. No.1166, was dated 17th ulto. 

since received,' on the 25th ulto, your No.515, dated 19th 

June.

I have

2. Gables. The forms in confirmation are enclosed. 

The arrangement made by Mr.Miller in 

Punta Arenas to charter a vessel for the shipment of his

3. par. 3.

horses is noted, also that those for the Company will be 

by the same opportunity, 

the latter is sent in due

sent
Please see that a full report on 

It is to be hoped that 

nothing will intervene to prevent the "Falkland's” voyage to 

Punta Arenas, after the arrival of the "Qrita'V

course.

as you propose. 
From the correspondence with the Internation-4. par.4.

al Produce Co.,’ it would appear that you have little real 
security for the payment of the balance of your account^ 

$419.1.7. Possibly you have requested the British Consul 
in Buenos Aires to deliver the Bills of Lading only 

duction of Maclean & Stapledon's discharge for the sum 

With regard to the Universal Casings Co.,’ I will advise them

on pro-
owing.

that "ex sheep" will be the only terms entertained.
The boycott at Monte Video of steamers5. par.5.

following the "Orita" 

is the first heard of the matter, 

par.7.
to Mrs.a.P.Smith deceased.

is a mysterious business, and your despatch

6. I am obliged for copy of documents relative

W. A. Harding, Esq.,’ 
Manager,’

Port Stanley.

S-.-rx.
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1167. 2.8.16.,

7. par.8. It is very satisfactory to hear that the
c "Grid" erected for the purpose of keeping your steel lighters 

in repair promises well. The photo received is appreciated/ 

for it conveys a better idea of your plan than any writing
could possibly do.

8. The "California" arrived safely in London on the 

and is now discharging her cargo, 
brings will be sold in the September Sales.

I am pleased to report that the P.S.N.Co. at length

j c24th ulto The wool she• *

».

show a better disposition to meet their obligations to us in 

the matter of tonnage. Following on our protest, (vide par.12, 
no.1166), and threat to charter against them,' they have now
promised that after the sailing of the "Kenuta" instructions
will be sent out for each Mail steamer calling at the Islands 

to have space reserved for our requirements, 
shipped in these vessels will be transhipped in Liverpool to 

London,' at their expense, we agreeing to pay 30/- per ton over 

and above our contract rates.

The produce

The Bills of Lading therefore 

must be made out for London, as per par.17, no.1158. Having
regard to the fact that the coasting rate from Liverpool to 

London is now 50/-, we think this a fair arrnagement. 
case of the "Kenuta"/ as that steamer did not call before the

In they;

30th June,' we are under no liability to pay more than our
Copies of correspondence with Messrs.W.

-r

Lowden & Co. on the subject are enclosed.
Mr.Blake has recently visited North Wales and 

purchased two stud cobs,1 one for the Company,’ and one for
We had been practically promised that these would 

be taken by the August Mail steamer,' but we now learn it
The P.S.N. are therefore endeavouring to

contract rates.

10.

Hill Cove';

cannot be arranged, 

put on a cargo boat to sail in September.
Your remarks in par.2 of no.514 on the subject of 

the "Samson" were before the Board at its last Meeting.
11.

It
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was then decided, having regard to her condition^1 that you 

should be instructed not to allow her to go outside the 

Harbour.
12. With reference to Waterson’s application for an 

increase of salary,' please advise Mr.Allan that the Board 

confirms the remarks on the subject in my letter to him of 

the 17th ulto.
Following my 1165,; par.17, with reference to the 

occupation of Sea Lion Island by the German,Luehtenborg, the 

matter has again been considered by the Board, 
decided that it was not right to allow him to remain longer 

on the Company's property, and I was requested to instruct you 

to take steps to have him removed, 
may not exist today,' but it is considered only prudent that 

he should be removed from an outlying Island of the Colony 

where at some future date he might be in a position to render 

assistance to his Fatherland.

13.

It was

The German naval menace

Please note it has been agreed that the Company will 

bear the cost of the windmill and water pipes erected at Port 

Howard.

14.

Copies of letters exchanged with Messrs.Waldron are 

enclosed, stipulating that the fittings are the property of 

the Company and may be removed.
15. Enclosed I send copy of a further letter from 

the suppliers on the subject of the damaged flour.
-x

I am," Sir,
your obedient servant,

s'/ / ' ^ /
. /J . x#' jLs? I

1

Secretary.

8^1 '



1

DESPATCH no. 1167, PER '•ORISSA**, 2ND AUGUST, 1916.

Precis of Subjects

1. Acknowledges receipt of your no.515.
Confirms cables exchanged.
Arrangements for bringing horses from P.A. 

horses asked for.
Casings. — re method of payment.
re boycott of P.S.N. steamers at M.V.
Acknowledges documents relative to G.P.Smith deceased.
Refers to "grid" erected for steel lighters.
Reports arrival of "California".
re freight arrangements, with P.S.N. on homeward produce following "Kenuta.". s
Advises purchase of two Welsh stud cobs.
"Samson” not to go outside harbour.
Waterson's application for increase of salary - confirms previous advice.
Luchteaborg to leave Sea Lion Island.
Company to bear cost of water fittings, at Port Howard.
Enclosed further letter re damaged flour ex "Bogota".

2.
3. noted. Full report on

4.
5.
6.
7.
8.
9.

10.
11.
12.

13.
14.
15.

\

mm- - - — *
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Sicinsures via Liverpool.

DUPLICATES.

Despatch No. 1166 dated 17 th July, 16

Pe-narPs on Accounts.

PenarDs on Stores

Account Current dated 17th duly,16

General Invoice goods per S.S."Galicia"

General Invoice goods per "Meeico

List of ?ai*cels

List of Clients’ Catgo per S.S."Galicia”

List of General Cargo per S.S."Galicia"

List of Enclosures

Second of Exchange for Z 100 . 12/- on d.Kirwan.

:
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Enclosures via Liverpool.

Originals.

1 Copies of Cablegrams sent dated 21st,22nd,29th duly &
2nd August.

o Wool Market reports.
General Invoice goods per "Oronsa"
Bill of Lading cargo per "Oronsa"
Copy of letter from Neale L Wilkinson,Ltd.,dated 27th July 

Priced Wool catalogue of 25th July sale.
Copy of letter to J.1.Waldron,Ltd.,of the 21st and their 

reply of the 22nd July.
Copy of letter from Montgomery Jones L Co.dated 20th 

July L W.Vernon L Sons letter to them of 25th.
Copy of letters from W.Lowden 7 Co.of 17th,20th,21st Sr 

27th and our replies of 10th L 21st July re cargo. 
Account Current and vouchers.
Remarks on Accounts.
Remarks on Stores.
List of cargo per S.S."Oronsa"
Letters for the following:-

Cl

oO

4
5
6
7

r\
0

0

10
II
12
12

W.A.Harding,Esc.
A. L. Allan, Esc. 
James Houston,Esc. 
L.V.Oswald,Esc.

i

'

London 2nd August, 1916
i

:
■
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6'/, ^U/,cccA/y4c/s J^Aee/5
Per "Ortega'' 
N° 1168 30th__ August..... .

Sir,’

Since writing you last on the 2nd instant,’ I have received, 

on the 15th instant, your despatches nos.516 and 517 of the 

11th and 14th ultimo, ahd also your letter of the 10th July.
There has been no meeting of the Board this month,! and I 

cannot therefore convey to you by this opportunity its decisions 

and comments on various matters referred to in the corresponds^ 

ence.
Confirmation of cables exchanged between us will be 

found on the usual forms enclosed.
516. par. 2.

2.

I feel sure that the terms of your 

circular letter to Camp employees advising the payment of the 

15$ bonus will be approved,' and there can be no doubt that you 

have acted wisely in withholding for a time the Stanley
When the distribution is made, we shall be glad to 

hear how it was received by the "restless" ones.

3.

payments.

516. par. 3. The further correspondence with the 

International Importing Co., re casings is to hand and noted.
4.

r0 Also copy of Capt.Kinnear*s letter, from which I infer you 

were not tat able to effect shipment by the "Ortega".
5. 516. par. 4. It is unsatisfactory to hear the

"California" had to leave Stanley with empty space in conse­
quence of shortage of coal. This is quite a new complication, 

incident, no doubt, on the extreme difficulties in bunkering 

which the owners have to meet ix owing to the war. 
to supplying 20 labourers for stowage of cargo.

1! V

You refer 

Please advise

A. Harding^ Esq 

Manager^

‘ iW. • #

Port Stanley.
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1168. 30.8.16.

what your practice is in charging for this service. There
appears to be no obligation on us under the Agency agreement,
to furnish this at cost price. In the case of homeward
bound cargo steamers, is it usual for the crew to stow the
cargo, merely calling on you for the extra labour required ?
. could
If weAdo the whole stevedoring, there appears to be 

why We should not levy a tonnage rate on a profitable basis.
Your views oh the matter will be welcome.

We duly received your cable of the 3rd instant, advising 

the cargo shipped by the "Kenuta". She appears to have brought 
a fairly good “clear up" of produce. ^

6. 516. par. 5. A strong feeling exists on the Board
that the investigation into the cause of the outbreak of

*•
sqiealled beri-beri should not be allowed to subside and rest

Jr

where it is. So far as the suspected flour is concerned, it 

is impossible for us to do more on this side. It has been 

submitted to the fullest analysis and examination by the most 
eminemt men at this work, Dr .Dyer and Professor Halliburton,' 
and although both have said with regard to the damaged parcel 
that it would certainly be wise to condemn it as unfit for 

human consumption, neither of them have been able to discover 

anything which can be connected with the disease. The strongest, 

facts against the flour theory appear to be
a That at Port Stephens, where they had the illness, 

the flour was imported independently of us,- and 

in different vessels,- it was never reported on as 

damaged, and it was found by Dr.Halliburton to be 

"sound and wholesome".
b That according to Dr.Wace, Robson, who had just come 

from Stanley (where only one slight case had been 

reported) died from the disease at San Carlos before 

the suspected flour had been issued there.
It really does appear that all other possible causes of the

i i

no reason
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trouble should be thoroughly investigated, and it is suggested 

that your Government should be asked to appoint someone to go 

thoroughly into the matter with a view to determining the 

cause. The investigation made by the Colonial Government 
has only so far resulted in their finding that the disease is
not beri-beri, and a recommendation that a change of diet 

should be made. Cannot you induce the Authorities to hold a
thouough inquiry into the cause. Such an enquiry would be of 

real practical value, whereas it is of very small importance
to know that it is, or is not, beri-beri.

The Chairman has gone into this matter most fully, and 

an exhaustive r<Ssum<£ of his opinion, based on the facts, will 
be found in the copy of his notes enclosed.

In view of the authority given you by the P.S.N.Co. to 

settle the claim for damage, it will be the far better course to 

debit the amount against them in your account,' and it is a pity 

that you did not sierne the opportunity when rendering the 

for June, showing the large credit balance of £3805. 5.2.
If you follow your suggestion and forward the claim here, for 

us to take up with the Company, it will perhaps re-open the 

whole question, and give them an opportunity of "haggling". 

Therefore please note we leave the matter to be dealt with 

your side.
7. 516. pars.8 & 16.

one

!

s\ u

on

It is clear from your remarks 

that the principal cause of the delay in the Canning operations 

was the abnormally shortage of water, but taking all this into
consideration, as well as your remarks to the effect that the 

East farmers should be given preference to those on the West,1
we cannot see that we have any excuse to offer Waldrons for 

not putting their sheep through immediately their regular 

arrival commenced. As long ago as 2nd October last they 

promised, as the result of cable messages exchanged with
were 

you,
that the sheep should be cleared by a certain date, and all 
further similar undertakings to other farmers should have

:
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followed, in rotation. However, the matter cannot be carried
further until Mr.Allan's reply is received to my letter of 

the 17th July. There is much information asked for in it, 

that is not given in his letters to hand.
The detail information you give as to the system of the 

Goose Green water supply we are glad to have, but would like 

to know, when you speak of a requirement of 12,000 gallons of 

fresh water per day if this is inclusive of the considerable 

supply required for washing down. If so, we cannot understand 

why the salt water system installed for this purpose ia not
relied on.

8. 516. par.10. The question of taxation, arising on 

your suggestion, will be before the Board at its next Meeting 

on the 11th prox., and advice as to any decision come to will
be sent you later.

9. 516. par.11. I am sure the Board will be very 

glad to learn that the work in connection with the Goose Green
jetty extension is in hand.

will afford
a± this facility when completed will be immense, 
drawing is to hand, and is much appreciated.

10. 516. par.12.

The saving of time and expense •,
Mr.Mills's

The information with regard to Sir 

Ernest Shackleton is interesting, and we are not surprised to
hear that he did not approve of his movements being cabled to 

the Exchange Telegraph Co. The cable from us in this connection
was merely sent to oblige that Company. 

516. par.13.11. As previously explained, there has 

been no Meeting of the Board held since the arrival of your
despatch, and Mr.Weiss's application will therefore not be
dealt with until the next which will be on the 11th prox. 

This also applies to the application from Moir.
12. 517. par. 3. The news that Messrs.Salvesen & Co., 

intend abandoning their whaling operations at New Island was
not unexpected, for we have understood they have been dissatis­
fied with results there for some time past. Is there anything
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/
J<rt >£ c < « 5 ***

fua('
in their plant that would be of any real use to the Company ? 

What is the present condition of the slip there, and could the 

"Falkland" use it ?

r ■ ~>-r
\ \ 1

13. We have been expecting to receive from you an 

account of the advances made to Lieut.Crawford in connection 

with the Wireless Works, so that the balance due can be <. 
collected from the Admiralty, 

that the transactions were to be subject to interest @ 5^, 
and I hope that my cable message of the 2ns instant was clear, 

asking you to forward this statement.
A cable was sent you on the 18th instant, to the 

effect that the P.S.N.Co. would probably fix a cargo steamer 

to sail on the 14th September, and asking you to indicate your 

requirements.

In par.20 no.1164 I advised

14.

It has since been decided to send the "Inca", 

leaving Liverpool on the 8th prox. Your messages in reply, 

dated 21st and 28th, are to hand, and there is little doubt
that we shall ship the salt, paraffin, flour, brieks, 

nails and beer, also the match boarding and felt, but there 

is no possibility of sending the galvanised sheets, 
manufacturer of these has first to obtain a Government permit 

for the supply of the necessary amount of steel to roll the 

plates, and only when these are ready will the War Trade

sugar.

The

Department consider the question of granting a permit for 

export, 

and at docks.
In addition to all this there is the delay on rail. 

Coal, 500 tons of Brinhynalt is being sent 
you on joint account of the "Falkland" and ourselves. In
replying to this despatch, please indicate, taking into account 
this shipment and your stocks, how long your supplies of coal 
will last, as owing to the shortage of vessels, it is very 

necessary to look well ahead.
The stock sheets to 31st December show that there 

was then about £800 worth of timer in the "Lady Elisabeth".
The Board would like to know if this has since been discharged 

and stacked, as in view of the heated condition previously

4L.

15.

i, >.4-!h

1\J/&™

L
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reported it is considered of vital importance that it should 

be done.
o

16. Please note that three Welsh Stallion Cobs will be 

shipped to you by the "Inca", sailing on the 8th prox.
Welsh Flyer 111 an Iron Grey 14 hands high, and 

Dewi Welsh King Bay
white star near fore pasterns, and off 
hind fetlocks white

are both for the Company.
Dark Brown 14.2 hands high

is for Hill Cove Station.

14.2 ♦ »

Tyssul Flyer

I am, Sir,
your obedient servant,

6
Secretary.

ill

m

■■ r.

I



DESPATCH no.1168,' PER "ORTEGA"; 30TH AUGUST, 1916.

O

Precis of Subjects

1. Acknowledges despatches 516/7,' and letter, of 11th,14th & 10th July.
Confirms cables.

Terms of circular letter re Bonus approved.
re Casings.
re "California" leaving with space consequent on coal

shortage - Inquiry re labour supplied Mail steamers.
Suggests further Government enquiry re illness like 

beri-beri - enclosing Chairman's notes, 
re settling claim on P.S.N.Co.

re delay in Canning operations.
Suggestion re taxation will be before next Board.
re Goose Green Jetty.
Sir Ernest Shackleton's movements.
Applications from Weiss and Moir will come before next 

Board.
re Salvesens giving up New Island operations.
Account for advances to Capt.Crawford awaited.
re cargo steamer outwards 8th September - Stores,' Coal, &e.
Enquiry re timber in "Lady Elizabeth".
Advises three Stallions to arrive per "Inca".

2.
3.
4.
ft.

6.

7.
8.
9.

10.
11.

12.
13.
14.
15.
16.



£ Enclosures via Liverpool.

IMPLICATES.

Despatch No.llGT dated 2nd August, 1916 

List of Clients’ Cargo per "Orissa" 

List of Parcels 

List of Enclosures.
Rduarks on Accounts.
Remarks on Stores
Account Current dated 2nd August. 
List of Cargo per "Oronsa"
General Invoice goods per "Oronsa" 

Clients' A/sales
7G Dales Wool es *Corcovado"
77

S I 5G

j a l

23AFC
cTb . Sin
T R 73

S &■ S 55

111

79

SJ II

219L

16W ?
A SODM

1GCClf

47Z

tea
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Enclosures via Liverpool

Originals

1 Copy of Cablegram sent dated 13th August.
Copy of Cablegrams received dated 3rd.£0th_x 25th August. 
Bills of Lading cargo per ORissa"
General Invoice goods per "Orissa"
List of General Cargo per "Orissa"
Copy of letter received from Peter Robinson,Ltd.dated.

13th August,16.
Account Current and vouchers .
Remarks on Accounts.
Remarks on Stores.
Sliente-Reports

2
oO

<k

5
G
7

0

9

41 bales Wool ex "California"S I10
64WED11
113•T B12

S 9413
30Club14

P II 7415
76F 316

HOC £217
3B13

23D S19
25ii W20
13AFC21

183F22
21R B C23

A P 65 .24
27T R25

S & S 5526
W P 2927 1 >

Brokers’ press copies Go’s Wool per "California"28



ts

29 The Chairman’ e. remarks on the Outbreak of Disease, in the
~ ~ -

Falkland Islands.
Sight Draft on J.Kinvan for Z 59 . 12 . 7 for collectionSO

Letters for the following 

W. A.Harding (2)
A.L.Allan 

•Tames Houston 

Three Rubber Stamps for Office.

(2)

SI

London SOth August,1916

l
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Per "Inca1’ 
7P1169

r/y /

^Z-oree/o// .ri c.___7th__September, 16.

Sir,
Notice having been received, from the Post Office yesterday 

that the "Inea" would carry a Mail to the Falkland^' I will 

take the opportunity of writing you though little of importance 

has arisen since the date of my last despatch,- the 30th ultimo.
The message sent you on the 1st instant2. Cables.

is confirmed as per form enclosed.
I have pleasure in sending you herewith a copy of a. 

letter received from Marconi's Wireless Telegraph Co.Ltd. 

expressing their high appreciation of the assistance you 

rendered their representative,- Lieut.McLellan,- when erecting 

the Wireless Station.
The Wool Sales opened on the 5th instant, 

accompanying catalogue you will see that some of the Falkland

3.

From the4.

marks were sold and that the prices realised continue satisfac- 

The balance of the "California" shipment will betory.
offered on the 13th and 16th.

The three Welsh Cobs, referred to in par.16 of my 

last despatch, are today alongside the "Inca" for shipment.
The breeding cards are enclosed in open envelopes for Mr.Allan 

and Mr.Miller respectively.

5.

I am, Sir,
your obedient servant,1

Secretary.

W. A. Harding, Esq.i" 

Manager,
Port Stanley.

mtrmm '.Him.-



Enclosures via Liverpoolr'

DUPLICATES

Despatch No.IlGS dated SOth August.
Account Current.
Pemrlcs on Accounts.
Remarks on Stores 

List of Enclosures
Second of Exchange for 59 . 12 . 7 on J.Kirwan. 

Clients’ Reports 

ii.Cr C 22 hales Wool ex " California"
F 3 76 y y

? u 74

Club SO

s 94

•T 3 113

WED G4

S I 41
* •> 3n

D S 23

II W 25

AFC 13'

F 1S3

R 3 C 21

A? G5

T R 27

S \ S 55

W ? 29

i
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Enclosures per S.S."INCA"

Original8

1 Copy of Cablegram sent 1st September.

2 Wool market reports

S Messrs Bean W Anson - report on SOG bales Wool'

Copy of letter from Marconi’s Wireless Telegraph Co.dated 

5th and onr reply of 6th September, 
lb-iced Wool catalogue of 5t.h Sept.Sale.

<fc

5

6 Copy of Cablegram received dated Pith Augusta

Copy of letters to Lmvden W Co.dated 1st W 

reply of 4th 1 6th Sept.
Pemarks on Accounts.

7

3

Tiemarks on Stores0

Letters for :-

A.L.Allan A Sydney Miller.

London 7th September,1916 '
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Per"Orita" C '/?
N° 1170. 13th October? /2L6.-orca,ona.

Sir?
I wrote you last,- no.1169,- on the 7th ultimo, 

since received from you,-
despatch No.519 (?) 518 dated 3rd August? 1916

16th 

23rd
5th Septr.

Cables which have been exchanged are confirmed 

on the usual forms enclosed.
519. par. 2.

I have

519 ♦ ** ♦ ♦ I * 1

520 • ♦» » y y t *

521 y 9y 9 y 9

2.

It was fully realised that your 

stocks of coal must be getting low, but the arrival of the 

"Galicia", and later on the "Inca", will remove any anxiety 

on that score.

3.

519. par. 3.
kept you posted as to the sugar position generally, 

white sugars, nothing but the American Granulated can be 

bought here, and ten tons are being shipped by this opportu­
ne cost price will work out about 3£d. per lb

Our "Remarks on Stores" will have4.
In

nity. 

c.i.f. Stanley.
•»

519. par. 4.5. I am obliged for your remarks on
* the subject of fitting the "Lafonia" with an oil engine,

always
It was.our intention toand these are carefully noted, 

consult the designer and builder on the point, and when their
A

opinion is received it can be decided whether the suggestion 

is worth persuing.

W. A. Harding? Esq.? 

Manager,

Port Stanley.



*64-

1170. 13.10.16.

The further information given in6• Sid• par• 5*
your despatch, and in Mr .Allan's letter, makes more clear 

the difficulties with which he was confronted during the
The question of Messrs.Waldron's claimCanning Season, 

can now be taken up again, and you will be advised later of
Though it may be politic andthe settlement come to. 

fair to meet them to some extent, it appears to be estab­
lished that the conditions of the season were abnormal,

delay in dealing with their sheep was caused almost 
entirely by circumstances which could not be foreseen.
and thei

In the Clients' accounts to end of June to hand, no
for the sheep bought, and corn-credit appears to be given

been received that the balances brought downplaints have
consequently inaccurate, 

passed through at the date of completion of delivery of
The entries should beare

each flock, and any payments made here,- asper your 

513. 19,- against the purchase will be debited in our

current account.
The Board is agreeable to fall in 

expressed in your despatch with regard to 

Luchtenborg, particularly as this meets the wishes of the

7. 519. par. 7.
the

with ysrat views

Governor.
519. par. 8.
521. par. 2.

of the tides at
being delayed there longer than was originally anticipated.
Inconvenient as this must be to you, it is after all the 

lesser of two evils,for, had the vessel been sent home,
been absent from Stanley at least three

It is evident that the uncertainty 

Punta Arenas will entail the "Falkland"
8.

she would have
months.

519. par. 9.
520. par.10.

assistance rendered in connection with the boiler
When the sample sent per

Thanks are due to Lieut.McLellan9.

for the
water supply at Goose Green.
"Orita" comes to hand we will take the matter up immediately



*5
1170. 13.10.16.

with Messrs*Babcock & Willcox, and give effect to their 

recommendations.
•519. par. 10.

(see also par.26;
There can be no objection to paying 

off our indebtness to the Crown Agents in future by Bills
10.

of Exchange, at three days sight, as suggested, so long as 

the amount is included in your cable advice.
11. 520. par. 2. Your remarks on the condition of 

the "Samson" are noted; also your opinion that a motor 

driven vessel could not be employed satisfactorily on the 

work usually falling to the tug.
12. 520. par. 5.

521. par. 4.
collection of produce is so close up, and,looks as though
all previous records in this respect have been beaten.
We are now asking the P.S.N.Co. to indicate the arrangements
they purpose making to lift the new season's crop. It
seems probable that as all cargo steamers are in future to

take
return via Panama Canal, they may ask to ix£fc our shipments 

on the outward voyage by these vessels. It would not be 

desirable to have the bulk of our tonnage shipped by Mail

It is satisfactory to hear that the
it

steamers, having regard to the increased expense of
many of 

throughhandlingon your side 

outer harbour 

Liverpool is another objection.

these vessels remaining in the
round

The delay too in getting the wool from
vv

We therefore hope that it 

will be found possible to arrange to send in at least two
or three cargo steamers during the season.

Prom the copy of correspondence enclosed with the 

P.S.N.Co. and Messrs.W.Lowden & Co
13.

you will see that we 

have resisted an attempt to charge us with the extra 30/-
© t

per ton on wool and skins per "Kenuta" on the grounds that arrangement
this was applicable to shipments made before the end of 

June only.
14. 520. par. 6. I am obliged for the statement of

claim against the P.S.N.Co. for damaged flour. As 

instructed in par.6 of my 1168, the matter is left for you
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to deduct in account against them.
521. par. 7. In several instances lately you have 

adopted the course of referring home matters in dispute with 

the P.S.N.Go. For instance the claim on flour,-the 15% 

on the Chilians' passage money,-and by the last Mail, the 

passage money per "Orita" of H.J.Foster, an Admiralty man. 
Please note such matters must be dealt with in your account 
with them. When they object to the deduction it is time 

enough for us to step in, and we can then do so on a better 

basis. With regard to the passage money of H.J.Foster,- 

referred to in "Remarks on Accounts",- such application to 

the Admiralty as you suggest are, just now, fraught with endless 

trouble, and there is really no reason why we should do the 

P.S.N.Co's work in this connection. I will forward a copy 

of your remarks to them, and ask them to take the matter up.
16. 520. par. 3. The sealed deed of reconveyance of 

the Berkeley Sound property is sent by this Mail. The 

legal charges in connection therewith will be debited in 

account.
17. 520. par. 9. Your protest lodged with Betts at 

the delay and expense in collecting Pebble and Keppel wool 
is approved. That station should certainly pay an addi­
tional rate as compared with those where jetties and other 

facilities for loading have been provided. In view of the 

existing five years contract it is not easy to move in the 

matter, but we will take an opportunity of discussing it 

with Mr.John H.Dean.
18. 520. par.14. The accounts for your advances to

Sir.Ernest Shacklet-on were promptly met by Mr.Ernest Perris, 

and the credit for same appears in account current herewith,
19. With my 1168-par.6 - I enclosed a copy of the 

Chairman's notes on the outbreak of disease in the Islands.
I now send you further notes by Mr .Blake on the subject

15.
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taking a different view of the matter, and I also enclose 

copy of letter which has been addressed to the Colonial 
Office asking that a full enquiry he made on the spot by 

some one fully qualified, 

the information in reply to the Chairman's questions- sent 
you last Mail, please give particulars of the Stations 

to which "Bogota'1 flour was sent, before the damage was 

discovered, the quantity,' and the names of Stations which 

asked to have the damaged flour replaced.
Referring to Weiss's application enclosed with your 

•516 par. 13, the Board has authorised the renewal of his 

agreement for three years at £550 per annum, inclusive of

If you have not already sent

20.

gratuity previously paid, but it cannot entertain the idea
of paying the passage money to Australia asked for.
you are aware, Weiss came to us from South America}!,' and

this
all the Company has ever allowed in thy way is passage 

money to the country from whence the employee came.
In the case of A.Moir, the renewal of his agreement 

was also sanctioned at an increase of £50 per annum,
Mr.Allan, in his letter of the 11th August,referred 

to trouble with a section of his men who, demanding higher 

pay on the score of increased cost of living, had finally
Mr.Allan also made certain recommendations.

As

21.

22.

gone on strike.
aThe matter has had the ejnest consideration of the Board,' 

and it is anxious to meet any real hardship that may exist. 

The exact extent however of increase experienced by the 

men we are not in a position to judge accurately, for we 

understand that, while cookhouse prices,- affecting single 

men,- are unchanged since the war, married men feel heavily 

the higher price of sugarflour, and other necessaries.
The question of giving 10% more pay all round, for the period 

of the war, was discussed, but it was pointed out that 

inasmuch as the increased costs are felt, to nearly the 

extent by the man drawing £6 per month and another with twice

<h>

same
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as much, it would not be an equitable arrangement, 
it was open to the greater objection that it would not be

Moreover,

possible to go back to pre-war rates of pay when normal 
times returned. Finally, it was agreed by the Board that
it was desirable that you should go to Darwin to assist Mr.
Allan in coming to a settlement, and that you be authorized
to make each man on regular pay a special payment at the

1
rate of £7 per annum specifpally to meet the increased cost 

of living, and to contimf^^or one year after the war. 
Before however going this fan it is most desirable that you
should discuss the proposal with the Government,- who after 

all are the next largest employers of labour to the Company, - 

and any other employers you may think fit. 

necessary to remind you to make quite clear to the men that 

anything in the nature of a general strike will most 
assuredly bring about the abolition of the Bonus system, and 

seriously jeopardize the chances of a pension.
The above is an outline of what the Directors think 

should remove all dissatisfaction on the part of the men, 
but in the event of unforeseen circumstances arising, you 

are authorized to use your discretion to slightly vary this 

proposal.
23. You will have learnt- from my cable of yesterday 

that ten rams are being sent you in the “Orita". Five of 

these are for the Company, and five for Hill Cove. A 

proforma statement is enclosed giving particulars of ear 

marks and cost price, and it has been agreed with Air .Blake 

that the division of these between the two stations can be 

determined after their arrival by the drawing of lots. In 

the event of one dying on the voyage, and there being an 

odd one, it is to go to the Company. We have asked Messrs 

Hobbs, who are supplying the fodder for the voyage,' to put
aboard sufficient to last one month in quarantine after

/
arrival. ( Twenty rams are being shipped per "Coreovado",'

It is hardly

/
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These are for G«orge Bonnersailing on the 27th instant,
& Co.Ltd.,: and similar arrangements as regards fodder have

The pedigree certificates relative to the 

"Orita" shipment are enclosed, and the Veterinary Certificate 

is being forwarded to you direct by Messrs.W.Lowden & Co.
Alluding to par«6., the matter of Messrs.Waldron's

As regards the failure 

to ship not later than the 1st March, the delay was clearly 

attributable to the late arrival of the Mail steamer, and
The delay in

been made.

24.
claim has had further consideration*

therefore could not have been avoided.
passing the sheep through the works, in so far as it was

There onlycaused by the drought, was equally unavoidable, 
remains that portion of the delay attributable to their not
being dealt with as quickly as they could be driven to

The great point which Messrs.Waldron made 

at the time was that their paddocks should be cleared by the
Goose Green.

1st of March, and this was included in the contract, but no 

promise was asked for, or made," with regard to killing before
Finally, it is perfectly impossible forany other flock.

Waldrons to prove that they actually did lose weight.
Under these circumstances it is decided to repudiate their 

claim, and we trust that the decision to declare a bonus or 

rebate to all sellers of sheep last season will satisfy them 

that the Company is anxious to be fair.
The figures now received from you enable us to 

estimate approximately the results of the last Canning 

Season, and assuming that present prices are maintained,

25.

and there is little doubt as to this,’ the results will prove
Considerable progress has been madevery satisfactory, 

with sales of the mutton at 59/- & 60/- per case, and the 

extract is cleared at 6/3 per lb; other produce is estimated
It has therefore been decided toat last year's values, 

pay to all the sellers of sheep concerned, a rebate or bonus
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to be calculated at the rate of 10$ on their invoice value. 

Please therefore pass the necessary entires, and advise the
In view of the certainty that attemptsinterested parties.

to be made to buy Falkland sheep for the Coastare sure
Meat Works, it would be opportune and wise to at the same
time make contracts, at last year's prices, with as many

Similar action willstations as possible for next season.
new

A supply of contract forms will be sent yoube taken here.
by the "Corcovado", sailing on the 27th.

and concise summary of the produce from the
Please see that

No clear
Canning Works has been received this year, 

one is always sent immediately the season closes, giving 

the total cans and eases of mutton, cases and weight of 

extract, casks and weight of tallow, and number of skins.
Referring to remarks in par.9., I note that the 

of water sent by the ''Orita" is what Mr .Weiss refers
If it arrives safely,'

26.
sample
to as being used in extract making.
Babcocks’ chemist can analyse it, $nd the information they
obtain will be useful in connection with the boiler diffi- 

In par.6 of my 1121 it was reported that samplesculty.
boiler water previously sent had arrived broken, and you

These have not
of

asked to send five separate bottles, 

far been received.
were
so

informed only two day^^hat the “Coreovado"
A cable was accordingly

27. I was
would take cargo to your port*.

asking the quantity of coal you could store, and
This

sent you
this morning I have your reply stating 500 toms.

doubt be shipped, and if so, telegraphic advicewill no
sent you.

I am, Sir,
obedient servant,your

Secretary.



91

DESPATCH: no. 1170, per "ORITA", 13TH OCTOBER, 1916.

Precis of Subjects

1. Acknowledges despatches 518/531.
3. Confirms cables.
3. re coal stoeks and supplies.
4. re sugar position and cost.
5. re"Lafonia" being fitted with oil engine.
8. re Waldrons* claim for loss in weight. Journal entries 

fpr sheep purchased not passed.
7. Board agreeable to leave Lucht-enborg at Sea Lion Island*
8. “Falkland's" trip to Punta Arenas.
9. Water trouble in Goose Green boiler.

Agreeable suggested payment to Crown Agents by 3 days Bills. 

Oil driven boat unsuitable as tug.
10.

re "Samson".
Collecting of produce, and freight arrangements. 
Claim for 30/- per ton extra by "Kenuta" resisted*

11.
12.
13.

re claim on P.S.N.Co. for "Bogota" flour.
System of referring hone matters in dispute with P.S.N. 

not approved of.
Encloses Deed of Reconveyance of Berkeley Bound property* 

Pebble and Keppel wool - expense and delay in collection. 

Advises payment of Shackleton accounts.
Enclosing Mr.Blake's notes on outbreak of disease, and flour.
Weiss's salary increased to £550. P/m to Australia declined...
Moir's salary. Increase of £50 per annum sanctioned.
Refers to strike and labour trouble at Goose Green.
Ten rams being shipped by this Mail. Twenty per “Corcovado".
Waldrons' claim - liability repudiated. .....—
Canning Season results. 10$ bonus declared to sellers of 

sheep.
re Goose Green water samples previously promised not 

received.
"Corcovado" to take 500 tons of coal.

14.
15.

16.
17.
18.
19-.
20.
21.
22.
23.
24.
25.

26.

27.
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EncInsures via Liverpool

Despatch Lti.IIGO dated 7th September

List of Clients' Cargo per "Inca''

Deneral Invoice goods per S.S."Orissa"

Remarks on Stores

List of Cargo per S.S."Orissa"

List of Parcels.

List of Enclosures

■Remarks on Accounts.

J
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Enclosures via Liverpool.

"Original.

Copy of Cablegram sent dated 12th Ang.25th k 28th 
Sept.k 11th Oct.

Copy of Cablegram received dated 20th Sept.
Copy of letter from the P.S.N.dated 2nd & 4th and 

our reply of 3rd Oct.re Wool shipments.
General Invoice goods per "Inca"
List of General cargo per "Inca"
Wool market reports.
dills of Lading cargo per"Inca"
Clients' reports.

1

2
3

4
5
G
7

3 WED
H Cr C

09 bales Wool ex "Kemita"0 110 9 9 9 9D S
G I 4G11 Club 

J B L
612 513 J 3 7214 H 3 C 1015 il W 221G 9IIP 7717 F B 

? 1
H W 
M V

22IS 1219 9 9
21 casks Tallow20 121 9H22 ■TBL 223

T7 3n

25 Brokers' press copies Deports &e.Company’s Wool k Tallow
ex "Kenuta"

26 Copy of Mr Blake’s remarks on Chairman’s memo.re Outbreak
of disease in Islands also extract from Mr Stickney’s 

letter of 27th August.
27 Sight Draft on J.Kirwam for £ 62 . 17 . 1 for collection.
28 Pam Certificates numbered 3135/313S'',3143,8150,8157 &

3164/3166. 7
29 Account Current k vouchers.
30 Remarks on Accounts.
31 Remarks on Stores.
32 Copy of letter to the Colonial Office dated 5th October

re illness in the Islands.
33 Sealed Deeds relating to Mortgage.on Berkeley Sound ProperV

as per separate List.

%
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34 - Particulars of Ear Maries and purchase price of 10 Rams shipped 

per S.S."Orita"
Schedule of Property Ashore &. Afloat It Insurance thereon. 
Letters for the following 

W.A.Harding (S)
James Houston 

. Gresham 

A.L.Allan (2)

35

mm • —*

London 13th October,1916
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G/.
/^/“Oronsa" 

jr? ii7i /'/16.8th November,. £_ c.___

Sir,

Since writing you last on the 13th ultimo, I have received 

your despatch no.522, dated 28rd September.
Cables received and sent are confirmed on the usual2.

forms enclosed.

8. par. 2. The heavy loss at foaling amongst the mares 

brought from the Coast, as reported by Mr.Allan, is much to be 

The notice of Mr.Hobbs, whom we presume superin­
tended the shipment, should be called to the matter, with a 

view to abolishing the cruel practice of slinging mares in 

foal with a single rope.
for^siings are cheap and easily made.

It is satisfactory to hear that Lloyds 

Surveyor found the "Falkland" in such good condition, and also 

that the vessel arrived safely back in Stanley.

regretted.

It appears to be careless in the

extreme,

4. par. 8.

I note the

Mate has had to be discharged, and it is much to be regretted 

that Mr.Verrill was unable to carry out his plans by remaining 

in the Islands.

Lowden & Co

5. par. 4.

He impressed both ourselves and Messrs.W. 
as a desirable man as chief officer.

You will have gathered from the words 

"tallow London only", in my cable of the 28rd ultimo, that we 

cannot entertain the idea of shipping via Liverpool, 

delay, damage, and extra cost entailed by transhipment from 

that port would make it prohibitive.
When the P.S.N.Co. will give us a London steamer appears 

very uncertain, but they will be continually pressed to do so.

0 *

The

W. A. Harding,' Esq 

Manager,4
•»

.Port Stanley.
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c The Canning produce on which they hoped to save through it 

not being wanted in London, was limited, so far as we are 

aware to canned meats. It was never suggested that tallow 

should be taken to Liverpool.
6. par. 5. Luchtenborg. There is really nothing to 

add to the remarks in par.7 of my last despatch. This gave 

you. a free hand to fall in with the Governor's wishes in the 

matter for the time being.
7. Arising on your par.8, the question of the labour 

troubles, and what is best to be done to meet them, has again 

had the earnest consideration of the Board. The opinion
of the Directors was fully outlined in par.28 of my last 

despatch in connection with the strike at (loose Green, and 

it was decided that the question,as applied to Stanley,must 
be left entirely to your discretion to settle on the spot. 

You. will doubtless consult with the Governor, as suggested 

last Mail, and if after that you. are of opinion that the
previous proposal to pay an increase at the rate of £7 per 

annum ail round is not likely to bring about a satisfactory 

result, and that nothing short of a 10$ increase will do, 
you are at liberty to grant it, 

into consideration what was written last Mail, as to the 

increased cost of living being felt to much the same extent 
by men on a low or high wage, 
on the 8ist ultimo on this matter was clear,

8. par, 7.

You will of course take

I trust that the cable sent

The copies of correspondence to date in 

connection with Messrs.Waldrons' claim are enclosed, 
view of the increased bonus (15$) which it has been decided 

to give, they have agreed to withdraw their claim for loss 

in weight, and consider the matter in dispute settled.
You. will see from the copy of their last letter they have 

not yet agreed to sell u.s their sheep for next season,' but I 

have every hope that the contract will be signed before next 

Mail.

In
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As mentioned above, the Board has decided to increase9.O
to 15# to all farmers who sent sheep to the Canning

of letters addressed to those 

enclosed, and I

the Bonus
Copiesfactory last season.

resident here, advising them of this,
credit their respective accounts in accordance

are

would ask you to 

therewith. to inform Messrs.Felton andIt is left to you.
Greenshieids, and pass them similar credits.

A statement of the approximate result of last season
sent herewith, from which you. will see 

In connection with the 

debit "Canning" and credit "Farm."

's

canning operations is
that the results are satisfactory.
accounts, in future, please 

with the value of all Company's sheep put through the Works.
It has been decided by the Board to offer the

Wethers and
10.

following prices for sheep for next season.
Ewes of 40 lbs. and upwards, 8d. per lb.

Forms of Agreement on this basis are enclosed for 

and contracts at these prices have been concluded

s d
under 40 lbs. 8/S

each.
your use
with Messrs.Hoimested & Blake, Ltd., and G.Bonner & Co.Ltd.-

the matter to theA.Pitaiuga, W.K.Cameron, and J.H.Dean leave 

local representative to settle with you. 

contracts where possible without delay, and be careful not to
Please complete

date for killing that will prevent us dealingpromise any
promptly with Waldrons sheep immediately the "Falkland" is

avaiiabie.
I would draw your attention to the open letter 

enclosed addressed to Mr.Weiss, which no doubt will be passed
There appears to be

11.

to him through the Camp Manager.on
some confusion as to the caps and dies required for the

Those previously supplied by Waller hecapping machine, 
returned as "unsuitable", but he omitted to detail in what

It strikes us, and Messrs.Waller, as strange ifrespect.
Mr.Mills could not have made them useable if the difficulty

Was he consulted on the matter ?had been explained to him.
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Enclosed please find copy of letter from the 

Colonial Office, dated the 3rd instant, in reply to ours of 

the 5th October, asking that a full enquiry into the outbreak 

of illness in the Islands should be made on the spot. It is 

clear that nothing in this direction will be undertaken by 

the Government at present.
Following u.p remarks in par.5. of my no.1170, we

12.

13.
have since learnt that Mr.Richardson, the designer of the

Messrs ..Philip & Son,Ltd.,"Lafonia", died some years ago. 
of Dartmouth, the builders, with whom we have been in corres-

"We think an oilpondence, have written us as follows 

engine could be fitted, with very little trouble, as an 

auxiliary power, the whole could be sent out ready for 

installation, if this can be done in the Colony, we should be 

pleased to go into the matter further, if you will say the
We can supply 

You must also please 

If you will

speed desirSd and if petrol or paraffin motor, 

you with all the necessary plans, etc. 

state what available space there is for motor." 

answer the question with regard to the space available, we
A rough sketch would bewill go into the matter further, 

useful.
Referring to our claim on the P.S.N.Oo., for 

discount on passage money on the Chilians from the Coast last 

season, a copy of our letter to them of the 21st ultimo is
On looking more deeply into this matter, we appear 

to be on uncertain ground in claiming 15$. 
no.425/7 of 1912 you. wrote as follows

"In October 1900 they agreed to 15$ off 1st and 
"10$ off second class, but I was under the impression 
"that they eventually allowed us the same rebate as the 
"Government, namely 15$ off single 10$ off return fares 
"irrespective of class. We have always taken that 
"discount off tickets issued here even third class and 
"they have not once questioned it."

To this Mr.Cobb replied, no.1112/5
"You are right about the discount off the P.S.N. 

"tiokets.it is never queried.
"instances of this lately."

14.

enclosed.
In your despatch

We have had several
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It is clear from this that in 1912 you were only under the
impression" that 15# had been agreed, but we can find no 

documentary proof of this in our correspondence with you or
Shortly after theGan you trace any ?the P.S.N.Co.

Agency agreement was entered into we find that an application
terms as the Governmentmade by us to be placed on the samewas

Mean-officials, via.15#, but this was not then conceded, 
whi1e you will see from my letter that I have taken up the 

that the deduction of 15#, which you have hithertoposition
consistently made, unqueried by them, is proof that some

I shall be gladunderstanding to that effect was come to. 

to hear your views on this matter.
The position of Waterson has again been considered15.

by the Board, and it was decided to authorise you to raise
This information was cabled tohis pay to £800 per annum.

the 81st October, and the increase might commenceyou. on 

with the new year, 

in Mr.Allan's letter.

Please refer to remarks on the subject

The highest price on record for Falkland wool was
made at the sales on the 4th instant for "J.H.D." mark, 

s &
This touched 1/10& per lb., as you will see from the priced

16.

catalogue sent herewith.
The s.s."Gorcovado" is leaving Liverpool tomorrow,

Please advise us of
17.

and carries 20 rams for Mr.Bonner, 
their safe arrival at final destination, so that the 88/-#

s

This also applies to thereturn premium can be claimed, 

rams shipped per "Orita".
Please note the Board is agreeable to your not 

insisting on the forfeiture of the £25 under Balharrie's 

agreement, referred to in your no.521/17.
I am, Sir,

18.

Your obedient servant,

Secretary.
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DESPATCH no.1171, per "OaONSA", 8TH NOVEMBER, 1916.
'!

/
Precis of Subjects

Acknowledges despatch no.522.
Confirms cables.
Refers to loss of mares shipped from the Coast.
Notes satisfactory survey report on "Falkland".
Tallow to be shipped to London only.
Position of Luchtenborg.
Refers to Stanley labour1 trouble, leaves matter to discretion of 

Manager to settiec
Advises J^LoWaidrons* claim withdrawn *
Advises bonus of 15$ to Farmers selling sheep last season. 

Approximate result.
Prices fixed for buying sheep next season.

x.
2.
3.
4.
5.
8.
7.

8.
9.

Agreements enclosed.10,
Refers to letter to Mr.Weiss on details.

of letter from Colonial Office regarding illness.
1
ilc

Encloses copy 

Refers to fitting "Lafonia" with oil engine.
Refers to our claim for 15$ on Chilians' passage money.

12.
13.
14.

Waterson's salary increased to £300 per annum.
Reports highest record price made for Falkland wool.

"Corcovado" for G-.Bonner & Co.Ltd.

15.
16.

Advises 20 rams per 

Advises Board agreeable forego £25 from Baiharrie.
17.
18.
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Enclosures via Liverpool.

DUPLICATES

Despatch No.1170 dated 13th October, 1G 

Remarks on Accounts 

Account Current.
Remarks on Stores 

List of Enc Losures
List of Clients’ Cargo per "Orita"(proforma) 

General Invoice goods per S.S."Inca"
List of General Cargo per S.S."Inca"
Second of Exchange for Z 62 . 17 

Vere Packe’s invoice goods per S.S."Inca" 

Clients reports
E.W. 2 L casks Tallow ex "Kenuta 

JBL 2

. 1 on J.Kinvan

y yy y

0H y yy y

iM V y yy y

1?ED 09 bales Wool y y
ooH W y yy y

R B C 10 
JBL 5 

D S 46

y yy y

y yy y

y yy y

i

Clients’ A/sales
w E D 61 bales Wool ex "California" 
WED 
R B C 21

oO y yy y

y yy y

3B y yy y

W P 20 
A F C 13 

D S 23
S I 41
T R 27
Px W 24

S St'S 55
A ? 65

y yy y

y yy y
y yy y

y yy y

y yy y

y yy y
y yy y

y yy y

21S y yy y

F L83 y yy ys 73 y yy y

J B 113 
Club SO 

F B 74 
Heart 123

y yy y
y yy y
y yy y
y yy y

307Z y yy y

Club 6 bales Skins 
JBL 1

y y

yy y

oW P y yy y

3B y yy y

S 1 y yO y y

II G C 15 y yy y

4AFC y yy y
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s 12 bales Sheepskins ex "California"
T R 2 9 9
D H 5 * 9F B 6 9 9

II 23 9 9
H & B 8

■T B 2
R B C 6

11

> i
>»

H W 4 >»
F 1 9 9

A P S 
HP 1 
D S 2

9 9

9 3

9 9

ISz 9 9

HEART S 9 9
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Enclosures via LIVERPOOL.

Originals.

V

Copy of Cablegrams sent dated 28rd & 31st October. 
Particulars of Wool Epeepings Returns for 1915 

Priced Wool catalogue of 4th November sale.
Priced Skin catalogue of 27th October sale.
Wool market reports.
Copy of letter dated 3rd November to Vere Paeke,

Robert Blake,W.Stickney,J.S.Goodhart,G.Bonner,
J.ii.Dean,A.Pitaluga,re sale of Sheep 

Copy of letter from Marconi Wireless Co.dated 21st. Oct. 
B/L General Cargo per S S."0rita"
List of General Cargo per S.S."0rita"
Copy of letter from the Colonial Office dated 3i*d

November re outbreak of illness in the Islands. 

Breeders" Export Pedigree Certificates for Bonner’s 

20 Rams per S.S.Corcovado"
Corrected Pedigree Certificate for Ram "Egerton" No.74 

of 1914 .
Account Current & vouchers dated 6th November.
Remarks on Accounts.
Remarks on Stores.
Canning Season,191G estimated results.
Application Forms for 6tfc Exchequer Bonds.
Copy of letter to the P.S.N.Co.dated 21st October 

re rebate on Fares to & from Port Stanley.
Copy of correspondence with Messrs !.L.Waldron,Ltd. 

to date re loss in weight Sheep, .supplied. to 

Canning Works 1916.
General Invoice goods per "Qrita"
Letters for the following

W. A. ilar d ing ,F.L.Weiss,A..L. Allan &..<!. nous ton. 

Contract forms for Sale & purchase of Sheep for 

London 8th November,1916

1
2
oO

4
5
6

7
9

10
11

12

13

14
15
16
17

13
19

20

21

22
Canning.
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OA :
Per "Orissa" 

1172
c /?

22nd _ November, /016.■oru/rm e.c—

Sir,'
Since writing you last on the 8th instant, I have 

received,- on the 13th instant,- despatch no,523, written by 

Mr.Houston, and also his letter of the 11th ultimo.
2. Gables. The usual forms in confirmation of cables 

exchanged are enclosed.
8. par. 4. The Board has not met since the receipt of 

your despatch, but I am sure that the improved outlook in 

connection with the reeent labour unrest will be noted with 

satisfaction. The matter was elearly well handled on your 

side.
4. par. 5. The International Importing Co., are

evidently reliable prople, as evidenced by the prompt settle­
ment of their account0 I note the decision come to as
regards negotiating the sale of next season's output.

5. par. 6. The final position taken up by the 

Colonial Office with regard to the enquiry asked for was 

referred to in par.12 of my last despatch.
As to the settlement of your claim against the P.S.N.Co 

they gave you full authority to debit them in account in their \ 

letters dated 27th August,1915, and again on 25th November, 
and this notwithstanding yours of the 18th October,1915, to 

the effect that the elairn was far more serious than had been 

anticipated. On the strength of this the claim should have 

been deducted as soon as ascertained.

• *

W. A. Harding, Esq 

Manager,'
o $

r'J

Port Stanley,
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1172. 22.11.18.

I am obliged for the information re water
Mr.Harding's report on this, and

6. par. 7.
eonsumption at Goose Green, 
other matters, will be looked for with interest.

7. par. 8. Note has been taken of your wishes, and in 

future the sailing dates of eargo steamers will be given in
our eable advising tonnage.

In view of the increasing shortage of available eargo 

steamers, it is very satisfactory to know that your coal 
atoeks are now so ample.

Galvanized sheets are now praetieally unprocurable from 

for the reason that the Ministry of Munitions willthe U.K • 1

not release the necessary raw materials, - steel and spelter,-
All is wanted for the purposes of war. 

Yv'ith the loss of the s.s."Bogota" by
for the manufacture.

8. par.13.
submarine attack a few days ago, the difficulties of the

The prospect of their providing 

steamer for London direct is by no means bright.
P.S.N.Go. will be increased, 

a eargo
far the shipment of wool to London, via Liverpool, by the 

Mail steamers is all they have been able to promise.for ne^rt

So

season.
I am sure the Board will be pleased to note9. par.14.

the progress made in the important work of repairing the
hulks mentioned.

Enclose please find completed agreements for the 

purchase of sheep with the following
Holmested & Blake, Ltd.
J.L.Waldron, Ltd.
Paeke Bros.& Go.
John H.Dean.
Vere Packe.
George Bonner & Co.Ltd.

Messrs.Waldron have not been brought into line without 

difficulty, and only after giving them a definite 

assurance that their sheep,- if ready,- shall be the first 

taken from the West, and that they will be passed through the 

Works with the least possible delay after delivery at KKK Egg

10.

some



Jr
\o4

1172. 22.11.16.

In view of the trouble this year we need notHarbour.
enphasiee the importance of carrying out this arrangement.

and our reply, isA copy of their letter of the 14th inst
Please attend to their wishes with regard to 

advising Mr .Evans when you expect to be ready to take delivery. 

Mr.William Stickney is agreeable to sell us his surplus,

• »

enclosed.

He statesprovided that shipment can be effected at Pox Bay. 
that the s.s."Neueiueen" loaded sheep there from the jetty,
and if that is so, there should be no difficulty in meeting

Please let us have Oapt.Saanum's views as to the
This plan will clearly

his wishes.
necessary facilities at that port, 

entail longer steaming for the "Falkland", but it has been 

arranged with Messrs.W.Lowden & Co., that the usual rate of
Mr.Stickney has been1/- per head will be paid for freight, 

told that we are prepared to zfe consider any contract entered
into as null and void if it is found that we cannot meet his 

wishes as regards shipment from Pox Bay. 
available, it might be an inducement to Baiilon & Stiekney and 

Dean & Anson to send us their sheep, but please note we do 

not wish to encourage the shipment from that port in preference 

to Port Howard.

If Pox Bay is

The declaration of the 15# bonus has made a good 

impression all round, and much appreciation has been expressed 

by those interested, as you will see from the eopies of letters 

sent herewith.

11.

Prom the accounts you will gather we have settled 

with Messrs.Waldrons the balance and bonus due them, on their
12.

figures which appear to be based on your statement of 24th
In your later statement, 1# is deducted for"drivers"

•/ /

April.
but as this.was not in the agreement with them, we cannot
attempt to maintain it.

The marine insurances effected, covering the 

"Gwendolin" and "Lafonia", expire on the 19th instant and
18.
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28.11.16.1172.

Hitherto, as you are aware, it hasn 12th prox. respectively, 

been the practice to xc obtain a recovery of premium for laid
up time, which, if continuous throughout the year, leaves the

The lowestnett cost of insurance about £2.12.0# per annum, 
rate obtainable to cover them in harbour while laid up is

Under the circumstances, and in view of the very slight£8#.
risk being run while lying idle in harbour, it has been

the ordinary poliey, but to cover under
Therefore please

decided not to renew
Underwriting account £1,000 on each.

event of either being put in commission for
our
note that in the 

coasting employment, it will be necessary for you to advise
that cover protecting us against the outsideus by eable so 

risk may be obtained.
I am very surprised to receive your eable, this14.

per "Orita",-morning, dated yesterday, advising that the Mail,-
Our usualhad arrived without any letter from u.s. 

registered package was handed in at the Gracechurch Street Post
the 18th October, and we hold theOffice in good time on 

usual official receipt, and moreover were assured that it was
A communication has beenin good time to catch the Mail, 

addressed to the Secretary of the Post Office on the subject,
asking for an explanation of the delay, and all information

received will be sent you later.
I am sorry to report that we received adviee from

the P.S.N.Oo. yesterday that the "Corcovado", after leaving
Liverpool on the 11th lust., encountered weather so severe,

she .
that considerable damage on deck was sustained, and had to 

return there for repairs; and when she will get away is
We understand that one of Mr.Bonner's rams was

15.

uncertain*
so badly injured that it had to be killed.

I m9 Sirf
Your obedient servant,'

<r

Secretary.
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DESPATCH no. 1172, per "ORISSA'', 22ND NOVMBKR, 1916.
r~~~-

Precis of Subjects

1. Acknowledges despatejr no,528, and letter of 11th October. 
Confirms cables.
The better outlook in labour trouble noted, 
refers to International Importing Co. 
refers to flour claim on P.S.N.CO.
Acknowledges information re water consumption at Goose Green.
Sailing dates of cargo steamers will be eabled.

Coal stoeks.
Difficulty of obtaining Galvanized Sheets.

Position of P.S.N. as regards providing tonnage homewards.
Repairs to hulks noted.
Sheep agreements concluded,

Stiekney asks for Fox Bay shipment.
Reports 15$ bonus to Farmers well received.
Advises settlement with J.L.Waldron,Ltd.
Advises new arrangement re insurance of schooners.
Refers to Mail per "Orita" in October not delivered in

Stanley.
Advises s.s."Corcovado" put back to Liverpool damaged.

2.
8.
4.
5.
6.
7.

8.
9.

Waldrons' conditions.10.

11.

12.

IS.

14.

15.
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Enclosures via Liverpool.

DJPLIOATES

Despatch No.1171 dated 8th November.

List of Cargo per S.S."0rita"

Remarks on Stores

Remarl's on Accounts.

Account Current dated Gth November.

Lidt of Enclosures.

List of Parcels

Proforma list of Clients Cargo per S.S."Oorcovado"

General Invoice goods per S.S."Orita"

Clients’ Invoices goods per S.S."0rita"

Clients’ A/sales

J B L 2 casks Tallow ex "Kenuta"nz o 9 9 9 9

il 9 9 9 9 9

il W 21 
M V 1

9 9 9 9

> 9 9 9
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ENCLOSURES VIA LIVERPOOL

ORIGINALS

1 Copy of Cablegrams received dated 11th & 21st November
2 Copy of Cablegrams sent dated 17 th & 22nd November.
3 Wool market reports.
4 Copy of letters received from J.S.Goodhart,W.Stickney,

L.Stickney,W.K.Cameron re sale of Sheep for 

1917 Canning.
5 Bills of Lading cargo per S.S.Corcovado"
6 Allotment Letter and request for transmission of

Dividend Warrants for MeNicoll’s signature.
7 Copy of letter from J.L.Waldron,Ltd.dated 14th Nov.

& their reply of the 21st November.
S Contract for carrying Bonner’s Rams per "Coreova&o"
9 General Invoice goods per S.S.Corcovado"

10 List of General Cargo per S S."Coreovado"
11 Signed contracts for sale of sheep for 1917 Canning.

G.Bonner & Co.,Ltd. 

iiolmested & Blake,Ltd.
Packe Brothers & Co.
John ii.Dean.
Vere Paclce.
J.L.Waldron,Ltd.

12 Sight draft for 2 58 . 12 . 3 on J.Kirwan for collection
B/L attached.

13 Account Current and vouchers.
14 Remarks on Accounts.
15 Remarks on Stores.

Letters for the fo11owing
W.A.ilarding (2) A.L.Ailan (2)

LONDON 22nd November,1916
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Per "Ortega", 
yrii73. /^16.oru/em.£.a.   37th December,

Sir,1
I wrote you last on the 2and ultimo, and received your 

despatch no.524, dated ®th November, and also your letter 

of the 10th, on the 13th instant,
2. Gables exchanged, as per forms enclosed, are confirmed.
3. par.2. The safe arrival of the Welsh Stallions at

Darwin is noted with satisfaction. When we hear that the one 

for Hill Gove is safely landed the return premium on the policy 

can be claimed.
4. par.3. I am unable to give you the opinion of the

Board on your remarks, as it has not met since the arrival of 

the Mail. I would however point out that your comments, and 

those of the medical men quoted, are aimed especially at 

determining whether the illness in question was, or was not,
* beri-beri„ The feeling here is that it is avery immaterial 

point, and the one thing to concentrate on is the discovery 

of the cause of the illness whatever it may be,
5. par. 4. I have to thank you for much useful 

information and details relative to the Goose Green water 

supply, jetty, and lighters. It is clear the jetty will not 

be ready for the first shipments of wool, and it is hoped that 

no time will be lost in pushing on with the work immediately 

after shearing.
With regard to the water requirements during the Canning 

Season,- vie. 12,000 gallons per day,- I shall be glad to know 

if any system of condensing the used steam exists. If not, 

has Mills any suggestion on the point to offer.

W. A. Harding, Esq., 

Manager,
Port Stanley.
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1173. 37.12.16.

6. par. 6. As previously mentioned, there has been no 

meeting of the Board since the receipt of your despatch, and 

I must therefore defer answering your question re Dr.Wace's 

agreement until next Mail.
7. par. 7„ It would never do to follow Mr.Greece's 

suggestion to render one stock sheet for the East and West 
Stores; separate totals at each place as at 31st December are 

absolutely necessary for declaring the value at risk on each
building for insurance purposes.

Enclosed I send you two copies of the report received
on the sample of water from

8.
from Messrs.Babcock & Wilcox, Ltd.

It is important that Mr.Weiss should have a 

copy of this as it will be of value to him in connection with
I also send you copy of correspondence

relative to fitting

Goose Green.

the making of extract, 

with Messrs .Babcocks and Frank Peam & Go e ,

You will see from this that Peams cannotthe soda ash pump, 
arrange an attachment to the existing pump, and have recommended 

a small ram wall set, a,s per illustration herewith, 

proposal has been approved by Babcocks, and the pump,- and 

also the soda ask,- have been ordered.

This

Shipment is delayed 

pending the issue of the Ministry of Munitions Priority Gertifi- 

No machinery is now obtainable until that Authority, 

being satisfied that the goods in question are of national 
importance, has issued a class B or class 0 certificate to the

Then only can a Permit to ship be applied for.

cate.

manufacturer.
This will give you some idea of present restrictions and 

difficulties, all entailing delays in shipment.
Herewith please find a copy of contract for the sale 

of Messrs.Stickney Bros, sheep, which is to be considered null
In this conneet-

ifi 9.

and void if they cannot be taken at Fox Bay. 
ion, please note the Board is not prepared to be at any expense
for making the jetty there available for the work should it 

prove to be otherwise.
In the absence of any advice from you on the subject,' 

it has been somewhat of a surprise to receive from Mr.G.J.
10.
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1173. 37.12.16

c Felton a letter,- copy enclosed,- protesting against the credit
statement rendered to him,on a weight basis,for his sheep, and 

maintaining that an agreement was come to with you at a price 

You will see from our reply yaH that we haveper head.
referred Mr.Felton to you, and can hardly think, in view of the 

explicit instructions issued from the Board, that his contention
Meanwhile, it is interesting to note thatwill prove correct.

the soundness of the weight basis of buying is most clearly
demonstrated from the figures he has put forward, for, as

s d
against his average price of 8/2 each, the actual weighing

s d
proves their value to have been 6/1. 

only 98 out of 3098 were scrags, whereas we have proof that
Again, he claims that

1309, practically a third of the whole, weighed under 40 lbs.
Enclosed please find copy of letter, dated 22nd instant 

from Mr.Oonnell, and one of the 21st from the P.S.N.Oo, to 

Lowdens on the subject of the shipment of produce homeward.
You will note that they promise to lift all available for 

shipment by the Mail steamers, provided you give timely indica­
tion to Valparaiso of the tonnage to be lifted, 

honestly carried out, assent will probably be given to continue 

the payment of 30/- per ton over our contract rates.
It has been realieed by the Board for some time past 

that some improved and quicker method of dealing with our 

sheepskins should be adopted, and in view of the increased 

quantity likely to be available annually for treating in future,

11.

If this is

13.

the present is an opportune moment to take the matter in hand. 
As you are aware, under present practice, owing chiefly to 

climatic conditions, nearly twelve months often elapse between 

killing and marketing. The annual loss of interest alone
s d

therefrom,- for 12 months,- on 40,000 skins at say 5/3 net/
Theyalternatives open to us appear to be@ 54$ equals £577. 

limited to finding some artificial means of drying the skins
more rapidly, or, installing at Goose Green a sliping process,
and delaing with the skins immediately after killing, and 

shipping home the dried wool and the pickled pelts separately.
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1173. a7.12.16.

As regards the first proposition, although enquiries have been 

made in many quarters, we have so far been unable to learn of 

any artificial system of drying which is being worked with
The sliping process, we understand, iscomplete success, 

being carried on satisfactorily in at least one meat works
It occurs to us that perhaps Mr.Weissnear Punta Arenas, 

has had experience of the process, and if not, it is desirable 

that he should on his next trip to the Ooast thoroughly 

investigate the matter, and then write a report to the Camp 

Manager for the information of the Board on the subject, giving 

his recommendations for the complete instalment of the process 

at Goose Green, and the future carrying on of the work.
Please pass the above remarks on to him, and ask him to 

bear in mind when making his recommendations, plans, and 

suggestions, the probability that sooner or later it may be 

decided to freeae all suitable sheep at Goose Green, in which
case the canning and freeBing processes will be carried on in 

conjunction.
The Board would also like to receive from Mr.Weiss, in the

same manner, any plans and suggestions he has to offer for the 

preservation and utilization of the large quantity of blood
We are informed that with aand scrap at present wasted, 

quite inexpensive and simple system of wood tanks through which 

steam coils are passed, the blood can be so dried that the
Such tanks might be 

We have been in correspondence
residue can be used as a fertilizer, 

made in the Islands of P.A.wood. 
with makers of plant for this purpose, and there is little
prospect of being able to obtain anything for the purpose here 

until after the war; if wood tanks are suitable, probably only 

a crusher will be necessary to complete the plant.
that is, the refuse from the digesters,

With
reference to the "scrap", 
we hear that this is all turned into manure at the San Gregorio
Works, possibly also at the Rio Seco, and finds a ready sale 

both locally, and for export to the West Ooast. We understand
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1173. 27.12.16.

c when the scrap comes from the digesters it is passed through a 

hydraulic press, whether it is then dry enough for export or
whether it needs artificial drying is a matter Mr.Weiss should

We are anxious to make use of all the Gooseinvestigate.
which

Green refuse for so many years has been recklessly wasted.
Please pass on a copy of the foregoing remarks to Mr.

Townson, as well as to Mr.Weiss.
You may intimate to Mr.Weiss that if as the result of his 

investigations at Punta Arenas an efficient system of sliping can 

be established at Goose Green, it will pecuniarily be of great 

advantage to him; we trust there that he will thoroughly go 

into the question.
I am, Sir,

Your obedient servant,
/• ">

-0 ■

Secretary.
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DESPATCH no. 1173, per ",ORTEGA",, 27TH DECEMBER, 1916.

Precis of Subjects

Acknowledges despatch no.524, and letter of 10th Nov. 

Confirms cables.
Notes arrival of Welsh Stallion Cobs.
Refers to flour and illness in Islands.
Acknowledges information re Goose Green.

condenser exists there.
Dr.Wace's request re agreement to be answered next Mail.
East and West Store stocks must be separately valued.

to correspondence with Babcocks and Pearns re soda

ash pump.
Encloses Stickney Bros, sheep contract.
Refers to letter of complaint from G.JT.Felton.

letters from Lowdens and P.S.N. re lifting produce. 
Calls for report and recommendations from Weiss re sliping 

skins, and saving blood.

1.
2.
3.
4.

Inquires if5.

6.
7.

Refers8.

9.
10.

Encloses11.
12.
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Enclosures via Liverpool

Duplicates

Despatch No.1172 dated 22nd November,
List of Enclosures 

Remarks on Accounts 

Remarks on Stores
List of General Cargo per S.S."Corcovado"
General Invoice goods per "Oorcovado"
List of Parcels
Proforma list of 01101118’ Cargo per "Orissa"
Account Current dated 22nd November
Second of Exchange for £ 58 . 12 . 3 with B/L attached
Clients’ Invoice goods per "Gorvovado"

Vere Packe
Arthur F.Cobb 157 
Dean & Anson 123 15 10

06 . 3 . G

Clients' A/sales 

D S 40 bales Wool ex "Kenuta"
73 9 9* 9

1Z . 9 99 9

SBC 10 
JBL 6 

II W 22
WED 99

9 99 9

9 99 9

9 99 9

9 99 9

77IIP 9 99 9

72 ,, »»
2 bales Skins ex Kenuta"

J B 
D S
G I
■TMcG 12 , >, >

5 Salted HidesS > >
12Z 9 99 9

JBL 2 
WED 5 bales Sic ins

9 99 9
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ENCLOSJRES VIA LIVERPOOL.(m

ORIGINALS.

Copy of Cablegrams sent dated 9th ft 15th December.
Copy of Cablegram received dated 22nd December.
Wool market reports.
List of General Cargo per S.S."Orissa"
General Invoice Goods per S.S."Orissa"
Bills of Lading cargo per S.S."Orissa"
J.G.Aldridge’s cheque for Z 10 returned for endorsement
Copy of Babcock’s report 8c analysis on the sample of 

Goose Green Water.
Copy of letter to R.L.Connell dated the 19th and his

reply of 22nd December ft enclosure re wool shipment
for 1917.

Copy of letter from C.G.A.Anson dated 17th December.
Copy of letter from Aiming ft Cobb dated 16th November 

re damaged Bides ex "Iienuta"
Sticlmey Brothers' signed agreement for the sale of 

sheep for 1917 Canning.
Detailed particulars of the Old Metal ex "California"
Allotment letter ftc.for Exchequer Bonds for A.E.Felton's 

signature.
Copy of letter to the Civil Service dated 23rd and their 

reply of the 24th November.
Correspondence between Messrs Pearn ft Babcock re Soda 

pump.
Account Current ft Vouchers.
Remark's on Accounts.
Remarks on Stores.
Annual Colonial Report for 1915.
Crosse ft Peyton’s invoices for Bill Cove.
Copy of letter from G.J.Felton dated -October ft our 

reply of the 27th December re sale of sheep.

I
2
3
4
5
6
7
S

9

10
11

12

L3
14

15

16

17
18
19
20
21
22



23 Extract from Despatch on Canning Products for Mr Townson 

dud Mr Weiss.
Letters for the f o Homing

W.A.Harding 

W.H.To'ivnson
A.L.Allan
James Houston.

London 27th December,1916
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O' /. /juu'crAutc/. 'L'jffeee/s.

/^/•"Magellan"
/ril74

r /?
8th.- February,' -17.OWMsm-',£.C—

Sir,'

Since writing you last, on the 27th December, no mail
The "Orita" was expected 

to arrive on the 6th,' but so far we are without news of her. 

Owing to the activities of the enemy, the Authorities no 

longer permit the newspapers to publish any dates of the 

closing of outward mails, and the usual lists, giving 

particulars of same,' are not exhibited in the Post Offices. 

The Pacific Company informed us that the next,outwards, 

would be the '‘Orita" on the 5th March, but only an hour ago 

we were advised that the Government had instructed them to

from the Islands has come to hand.

land one at the Falklands by the "Magellan" leaving Glasgow 

on Saturday. As the latest time for posting will be 5 p.m. 
tomorrow, it will leave little time to answer your incoming 

devspatch should it be delivered before then0
Cables exchanged between us are confirmed as per2.

forms enclosed.
It was a considerable relief to receive your messages 

of the 24th and 28th January advising shipments by the "Oronsa" 

and "Corcovado", and although the promised space of 1,000 tons 

in each does not appear to have been fully available, it 

is very satisfactory that such a good start has been made with
From your cable of the 5th instant, asking us 

to insifre-“Mr .Allan'' s goods by the "Orissa", we concluded that 

that vessel was then about leaving your port, and were hopeful

3.

the new crop.

James Houston, Esq., 
Manager,'

Port Stanley^
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1174. 8.2.17.

Forof hearing later that she, too, had shipped produce, 
many obvious reasons it is most desirable to get all, especially

As you will doubtless havewool, forward as soon as possible, 

seen from the newspapers, the Government have commandeered
the New Zealand and Australian wool; so far nothing has been

It is generally considered 

that the small quantity would not warrant similar action being 

taken.

done with the Falkland supply.

Referring to par.6 of your 524, Dr.Wace's request in 

connection with the wording of his agreement was considered
It was agreed to authorise you to 

After the words

4.

at the last Board Meeting.
add the following words to clause 3.

"place himself under the orders of the 
"Company's Station Manager there"

add
“so far as regards the management and 
“discipline of the Camp Establishment, 
"but to have a free hand in the exercise 
"of his professional duties subject to 
"the terms of this agreement."

9th February, 1917.

The mail by the "Orita" was delivered late yesterday 

afternoon, and I have to acknowledge receipt of your despatch 

.525 of the 3rd ultimo, and also your letter of the 5th.
It will be impossible to reply in detail by this opportunity, 

must be deferred until next ourward mail.
Your suggestion re the "Lady Elisabeth"

I have little

5.

no

and this
6. par.15.

is certainly worth following up promptly, 

doubt, now that the cargo is discharged, that the Board will 

be quite ready to consider the question of selling the 

vessel if an offer at anything like current values could be
I am communicating with Mr.Connell on the sub­

ject today, and the matter will be brought before the 

Directors at the Meeting to be held on Tuesday.
With regard to the wish expressed in a separate note

obtained.

7.
asysu havx referred to the desirability of employing Moir's



3

1174. 8.2.17.

After consultation with theson in the office in Stanley#
Chairman, I am instriflftred to say that you have full liberty 

to act as you think best in the matter.
Your remarks confirm our investigation,pars.2 & 10.

and there is evidently no document in existence to which we 

point stating that 15J& discount was to be allowed, 

the copies of correspondence enclosed, (P.S.N. letter of 

2nd January,1917 and our reply of the 9th) you will see I 

have taken up the position that precedent has established

8.

Fromcan i

our

right.
I presume that,foilowing on Mr.Harding's 

departure, you will have made the necessary applications for 

the various Agencies and Consulates previously held by him. 
It has been usual to make every five years a

9 o c

10.
schedule and valuation of all the Company^ buildings and 

floating property in the Islands, but,owing no doubt to 

abnormal conditions, this has not been done since December,
Please keep this in1909, when Mr.Cobb was in Stanley, 

view, and let us have your schedule of same as soon as you
able to deal with the matter.

I am, Sir,
your obedient servant,

are

Secretary.
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DESPATCH No. 1174 per S.S."Magellan", 8th February,1917

Precis of Subjects.

i

Reports non arrival of "Orita" mail.1'.

Confirms cables.2

Shipments per "Corcovado" & "Oronsa" staisfactory.O

Amendment to Dr Wace’s agreement authorised.4

Deports arrival of "Orita" mail5

Re suggestion to sell Lady Elizabeth.6

Employments of lioir’s son left to your discretion.7

Re 15f discount on Chillians passage money.8

Re Applying for Agency held by W.A.Earding.9

Re Valuation of Property in Islands.10

tr
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Enclosures via Liverpool.

DJPLICATER.

i

27th December,1GDespatch No.L173' dated 

List of Enclosures 

Remarks on Accounts.
Remarks on Stores 

List of Parcels.
Proforma list of Car?o per S.S."Ortega" (Clients) 

List of General Cargo per S.S."Orissa"
General Invoice goods per S.S."Orissa"
Dean 4 Anson’s invoice goods per S.S."Orissa" 

Account Current dated 27th December,1G 

Clients' A/sales 

ile art

;

G Salted Hides ex "Lenuta" ■

24B S. F 9 99 9

GW P 9 99 9i
i 22R ^ S 9 99 9

O fOoos 9 99 9

37r7 9 99 9I

10il 9 99 9
I

14B 9 99 9

127J B L 9 99 9

%McG 9 99 9

4J S * 99 9
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Enclosures per "Magellan"

Originals!

Copies of Cablegrams received dated 13th & 28th January
& 4th February.

Copies of Cablegrams sent dated 12th Sc 26th January.
List of Cargo per S.S."Ortega"
General Invoice goods per S.S."Ortega"
Bills of Lading General Cargo per S.S."Ortega"
Morton’s invoice for Hill Cove Stores per "Ortega"
DuCroz Doxat & Co’s priced Wool catalogue of 13th January

sale.
Aiming Sc Cobb’s priced Tallow catalogue of 24th Sc 31st

January sales.

1
2
3
4
5
6
7
8

Clients’ Reports
3 bales Wool ex "Ortega"il Sc B9!

18D B10 y y

12S11 yy y

J R 38'*’12 yy y

S & S 2613 y y

JM V , 1914 yy y

Y& G 3215 y y

2B16 y y

3JT R17 y y

L G C 16 casks Tallow18i y

L Sc B 919 yy y

R B C 620 y yy y

5H21 y yy y

ll w 1322 y yy y

10B23 y yy y

W P 33 

AFC 1
Sundry circulars See.relating to advance of prices 

of general stores .
Account Current and vouchers .

Broker's report on Co’s Tallow ex "Ortega"

24 * yy y

25 y yy y
■

26
27
28

l



X

29 Remarks on Stores.
30 Copy of letter to the Pacific Steam dated 9th January re

Rehates of fares to and from Port Stanley.

Letter for S.Miller » V*.

LONDON 9TiI FEBRUARY, 1917

L
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INCORPORATED BY ROYAL CHARTER 1851

REGISTERED 1902.

rs; . ( /?
r'/ussy r/try r/eOS,

Per "Orita"
ZOTec/ew a. : : /sn.7th March;N? 1175

tuSir;
I wrote you last cm the Sth ultimo; and have since 

reeeived7- on the 26th ultimo,- despatch no.526V dated the 

19th January,1917.
In view of the increased activity of the German2.

submarines, it was with considerable relief that we heard of
Her eargo is nowthe safe arrival of the XtaxtaeX. "Oronsa”. 

being discharged; and we are hopeful of selling the wool she
Eiis will save thebrings by private treaty in Liverpool.

Company the expense of coastwise shipment to London, and the
country,the unnecessary employment of tonnage round, and extra
railage from London, to the Yorkshire district where it will

Such economies are* at the moment; ofprobably be used, 
national importance.

Cables exchanged are confirmed on the usual forms3.
enclosed.

I will first deal with matters which were left over.4.
pending the Board Meeting, from last despatch.

The increase of £60 in Moir's salary626. par•3• 

is authorised as from the 1st March* 1916.
5.

The satisfactory settlement of the 

Camp and Stanley wages unrest was noted with much pleasure by 

the Board.

525. pars.4 & 7.6.

I note that Mr .Hobbs could not have 

superintended the shipment of the horses from the Coast, and 

the suggestion to send some one to take deliver there, and

525. par.6.7.

James Houston, Esq.; 

Manager;

Stanley,



•)
1175. 7.3.17.

accompany them to Stanley, appears to he the only way to 

ensure proper handling* 

beginning^ to Mr.Allan's leaving^ is regarded by the Board 

as little short of disastrous, for," from all accounts received, 

it appears doubtful if there is more than 25% of the original

The story of this venture from the

shipment remaining on the Farm* 

525, par.13.8. The question of Fox Bay shipment of 

sheep was considered at the last Meeting of the Directors’, and 

it was decided, in view of the additional expense and risk,
that the idea should be abandoned. A cable was accordingly 

sent you to this effect on the 14th ultimo.
9. 525. par.15. Hie suggestion to sell the "Lady

Elisabeth" was discussed, and it was agreed that if a satis­
factory offer could be obtained for her as she lies ,it would 

be accepted. The matter has been placed in Mr.Connell's 

hands to submit the best offers obtainable, and we may have to 

cable you shortly for information as to her present condition.
10. 525. par.18* In the opinion of the Board the com­

muting of the Company's subscription to a fixed one of £150
per year might have the effect of discouraging contributions

been
from others. It has therefore decided to continue, as hereto­
fore,'" to pay a sum annually equal to one half of the total 
amount subscribed by others, and to authorise you to pay £30 

quarterly on account of this; the balance due to be adjusted 

at the end of the year.
526. par.20.
526. " 6.

effected by the "Corcovado" and "Oronsa" are most satisfactory.

11. As already advised*, the shipments

It is especially pleasing to note the serious efforts made, 
under instructions from Valparaiso, to keep faith with you as

It may be taken as a good omen of theregards space promised, 
better intentions of the new regime, both there, and at head­
quarters in Liverpool.

12. 525. par.21. I am much obliged for the copies of
correspondence with the Registrar in connection with the 

Estate of the late Mr.0.A.Cobb.
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13. 525. par.22.
626. " 3. The s.s."Falkland” certainly had a very

■ V.V _ - .

shave from serious damage, if not from total loss, and Itnear
is evident that Capt.Saanum's prompt action alone saved the

The expeditious way in which the repairs were effectedship.
in Stanley reflects great eredit on all concerned.

the new style of the fina^-Messrs.Lowden Connell & Go
will advise you that they have engaged a Capt. H.A*Johnsen to 

go out as first mate, and we had the pleasure of an interview
He strikes us as being a verywith him a few days ago. 

superior and suitable man, with a particularly charming manner, 
and there is no doubt he will be thoroughly competent to
succeed Capt.Saanum when the latter desires to go, after ac­
quiring under him a thorough knowledge of the coast, 

held command, and given every satisfaction, in first class
employs in this country, but owing to the faet that he is *here
Norwegian bom,- although naturalized is Jdcbt about thirty

— the Admiralty secret sailing instructions cannot

He has

years ago,
be given to him, and he has therefore been foreed out of home

It is assumed that this disability will not ariseservice.
in the Falkland coasting trade.

626. par.4.
duly received, commencing with the figures 836. whieh we 

have interpreted as signifying that the balance of profit
the Stanley account to 31st December last amounts to

Your cable message of the 26th ultimo14.
was

shown on
the satisfactory figure of £83,600.

526. par. 5.
the approval of the Board* 

s ,s. "Balgray" apply for the post of engineer on the "Falkland",

The arrangement made with Mills has
Should the second engineer of the

15.

I note that you consider him suitable.
526. par.8.

evidently the origin of the anxiety about the "Ortega", 

explains the notice which appeared in the papers here shortly 

after to the effect that the owners of that vessel had word

The rumour to which you refer was16.
It

of her safe arrival at destination,
The Board is not prepared to grant the application17.
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1175. 7.3.17.rs

made by Mr .Allan In his letter of 24th December for passages 

from iiigland to New Zealand.
Mm with the cost of passages for himself, wife and daughter to 

England^ where he is coming for Ms own conveMenceV and there 

is no reason why the Company should pay for the double voyage, 
Falklands to England, and England to New Zealand', when the more 

direct route to Panama^ and thence to New Zealand," is open to 

Mm.

It has already agreed to credit

The New Zealand line of steamers now sail outwards,monthly, 

via Panama, and you will have gathered from my cable of the 12th 

ultimo that one of their vessels was leaving there on the 18th 

I also asked you to warn Mr.Allan of the dangerous 

conditions of home waters, and that the new Government regular 

tions proMbit women passengers being carried, 

comes to England she may be detained indefinitely.
525. pars.2 & 10.

a cheque for £4251.13.0 for your credit.
shows,' is in settlement of your account of 3rd January,- wMch 

included the claim for flour, £463.6.7,- less the commission 

on Government passages written back, and the difference between 

15$ and 10$ commission on the CMleans’ passage money* 

is very satisfactory to have obtained a settlement of the flour 

claim, and in view of the fact that no documentary evidence 

can be produced to show that the Company is entitled to 15$ 

discount on passages, we propose now dropping the matter. 

P.S.N.Co. are showing a disposition to be more fair, friendly, 

and reasonable, and it is best to meet them in the same spirit.
Enclosed please find copy of a letter to the Secretary 

of Lloyd’s in support of your application for their Agency in 

Port Stanley.

of March.

If Mrs.Allan

The P.S.N.Co. have just forwarded 

This, as our account
18.

It

Hie

19.

It is probable that long before this reaches you, you 

will have heard by cable that in view of the serious depletion 

of merchant tonnage through submarine warfare the Government, 
through the Food Controller, has thought it necessary to impose

20.
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6: ■

much more severe restrictions to prevent food leaving this 

The new orders, issued within the last week^ 

prohibit the export of practically all food stuffsV and to 

give you an idea of the extent of this order, I would refer 

you to the "Remarks on Stores", in which are detailed the 

gobdsr on order for you, the shipment of which has been stopped.
We have appealed to the Authorities, but, so far7 they 

are adamant, and merely reply,,"Wifch Chili close to the
It really looks

country#

Falklands, the Islanders need not starve", 

as though, for the present,' it will be useless for you to rely
This information will probably be cabledon our shipments, 

to you today or tomorrow.
21. 525.par.16.

Greece’s serious illness, and trust he is now making good 

progress towards complete recovery#
I am, Sir,

your obedient servant^

It is with much regret we heard of

Secretary.
s

i

Herewith I send you the Company's Power of Attorney. 

You may at some future date find the necessity of having this 

in your possession.

22.

Copies of correspondence between the Chairman and23.
A.MeCall, discussing the subject of the best position for the

Having regard
:

new Cookhouse,” &e., at North Arm, is enclosed, 

to McCall's many years of experience on that section,' it may 

be of some assistance to you and Mr.Townson in coming to a 

decision on the point.
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DESPATCH no. 1175, per "ORJTA", 7TH MARCH, 1917.

Precis of Subjects

Acknowledges despatch no.526 of 19th January,1917. 
Reports arrival of "Oronsa".
Cables confirmed.
Matters left over from last Mail.
Moir's increase of salary - date of commencement• 

Settlement of Camp and Stanley wages noted, 
re shipment of Horses from Coast.
Pox Bay shipment of sheep abandoned.
"Lady Elizabeth" suggestion to sell under consideration, 

re Sustentation Fund.
Satisfactory shipment "Corcovado" and "Oronsa" noted. 
Acknowledges correspondence re 0.A.Cobb deceased.

Capt.H.A.Johnsen going out as mate.
Acknowledges cable re profits to 31st December,1916. 
re arrangement made with Mills* 

re "Ortega's" safety.
Allan’s application for p/M England to N.Z. not granted. 

Settlement o? flour claim by P.S.N.Co.
Correspondence with Lloyls re Agency.
Pood Controller's prohibition.
Encloses Power of Attorney.
Correspondence

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.

"Falkland" accident.13.
14.
15. !

16.
17.
18.
19.
20.
21.

between McCall and Chairman re N.A. cookhouse.22.

s
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Enclosures via Liverpool.

Duplicates.

Copy of Despatch No.1174 dated 8th Fehry. 
Remarks on Stores.
Account Current dated 9th February.
List of cargo per S.S."Ortega"
Clients Invoices goods per S.S."Ortega"

34 . 19 • 2Dean & Anson 

Yere Packe 

General Invoice goods per S.S."Ortega" 

List of Enclosures.
Clients Reports & A/sales:-

>15 . 3 . 9

3 bales Wool ex "Ortega"& B

isB B > yy y

S & S 23 9 yy y

l3 9 y9 9

M & G 32 y y9 y

1 R 3 9 99 9

12S y y9 9

HR 37 * 99 9

Clients Reports 

W P 33 casks Tallow ex "Ortega
10B 9 99 9

!d W 13 9 99 9

5ii 9 99 9

R B C 6 9 99 9

AFC 1 9 9 9 9

ii G C 16 casks 9 9
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Enclosures via Liverpool.

Originals

Copies of Cablegrams sent on 12th & 14th March.
Copy of Cablegram received on 26th February.
Capel & Co’s invoice for Rev.Migone.
Copy of letter from the Pacific Steam Navigation Co. 

dated 1st March.
Copy of letter received from Van Oppen & Co.dated 

2nd.March.
Aiming & Cobb’s priced Shin Catalogue of 2nd March.
John Eoare & Co's priced Wool catalogue 16th Febry.
Account Current and vouchers dated Prd March.
Remarks on Accounts.
Remarks on Stores 

t
Power of Atorney in favour of Mr James nouston 

Correspondence between Chairman & A.McCall re 

North Arm Cookhouse.
Copy of letter to Mr Townson dated 7th March.
Copy of letter to Mr Weiss dated 7th March, 
letters for the following:- 

(?) James Houston 

Sydney Miller 

n.W.Townson 

F.iI.Weiss

1
2

4

t

5

i6
7
S
9

10
11
12

I

1?
;

14
15

LONDON 7Til MARCH, 1917
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Per "Potosi"
yvn I7&

r /?
22ndMarch',' . /217.V/// ^/////. /: r.

SirVII ^

I have Just received information from the Post Office 

that the above vessel, now loading in Glasgow* will earry a 

mail to the Falklands. This affords an opportunity of 

sending you a short despatch.
Since writing you last on the 7th instant, I. have 

received, on the 9th, your despatch No*527, dated 2nd.Feb.
Gables exchanged are confirmed on forms enclosed, 

par.2. It was very satisfactory to learn that the 

"Oronsa" and "Goreovado1* were able to take all the produce 

then awaiting shipment* and we are now daily expecting.your 

cable advice of shipment per the ''Magellan".
par.3. As you will no doubt have heard before this,

MriAllan came on to England in the "Orissa"; he called on us 

shortly after reaching London.
6. par. 4. It is extremely fortunate that Mr.Harding was 

able to overcome the Governor's scruples with regard to the 

landing of Weiss and the Chilians* otherwise the results would 

have been disastrous,for canning operations this season would 

have been impossible. The situation created again emphasises 

the importance of having at Goose Green an understudy to Weiss, 
as referred to in ny letter to you of the 2nd instant.

Enclosed I send you copies of correspondence with the 

P.S.N.Go., on the subject of the commission on passage.money 

of the Admiralty Wireless men .written back in the settlement 

advised in par.8.no.1175. 
claim.

2.

3.
4.

5.

-B.

7.
j

I fear that we cannot make good our

James Houston, Esq., 
Manager,
Port Stanley.



1176. 22.8.17.T

A copy of a letter, dated 20.3.17, from Lowden 

Gonnell & Go. is enclosed, pointing out that the freight from 

Punta Arenas to Stanley earned by the s.s. "Falkland" is not 

credited in the accovmts for the vessel to 31st December last. 

It is neeessaiy to know the amount so that the accounts to

8.

that date may be closed, and it may be necessary to cable you
In par.3 of your 522 the amount was approxi­

mately stated as over £450, and this may be sufficient informa­
tion for the present.

The original of the lease of Lively Island, granted 

to the Trustees of the late H.H.Gobb, and Mrs.G.A.Gobb, is sent
When this has been

on the subject.

9.

herewith for registration in the Colony, 
completed, please return here.

With regard to the appointment of a Stock Inspector 

to succeed Townson, it is appreciated that it would have been 

almost impossible for the Golonial Goverment to have secured 

the services of a fully qualified man. 
be glad if you will bear in mind, for your future guidance 

when occasion arises and conditions are again normal, that it 

considers it of the greatest importance, and in the interests.

10.

The Board however will

of all farmers, that only a fully qualified Veterinary Surgeon 

should hold the appointment. There are necessarily many 

responsibilities attaching to the office, with which only one so
trained is fully competent to deal.

I am, Sir,
your obedient servant,

\

Secretary.
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DESPATCH no.1176, per "POTOSI“, 22ND MARCH, 1917.

Precis of Subjects

Acknowledges despatch No.527 of 2nd Feb.'17.
Gonfinns cables.
Notes that "Goreovado" and "Oronsa" cleared up all produce. 
Reports Mr.Allan's arrival.
re difficulty about Weiss and Chilians landing.
Encloses correspondence with P.S.M.Gq. re commission. $n 

P/M of Admiralty employees.
Particulars wanted of freight P.A. to Stanley earned by 

"Falkland".
Enclosing Lively Island lease for registration, 

re appointment of fully.qualified Btock Inspector*

,1* t.
3. !

!4.
5.

■6. ‘i

7.
;

8. 1

9© i
i10.

i
!

i

!

I

■

}
■.I:

r
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Enclosures via. Liverpool.

Triplicates.

■Despatch No. 1175 dated 7th March.

List of Enclosures

Account Current dated Prd March.
List of Clients’ Car^o per S.S."Orita" 

List of Parcels 

Remarks on Accounts

:

I
;
I

j
;!

Remarks on Stores

Clients’ A/sales

3 hales Wool ex Orte^C* ttS & S

1'l * y y y

:
J R 1 y yy y

lz y y> y

l & r. 9 casks Tallow y y

iT r
y y> yt.

n c s > y y y

AFC i y yy y I

w i? > >y y

£ G C 1 > y y y

10 > y y y*A.‘

W P pp y y> y

il G C 14 y y> y

.

■

- A_______
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Znciosuies via GIASGOW

ORIGINALS.

I Copy of Cablegram sent dated 13th Larch,
Cop., of Cable0ram received dated 21st Larch.
Registered 6f .Exchequer Bond for Z 500 (No.50992) 

in favour of James McNicoll.
Original letter from il.E.Dennett to Mr G.Bonner 

dated 20th January.
Lease of lively Island for registration.
Copy of letter to the P.S.N.Co.of Sth and their 

reply of the 9th Larch.
List of General Cargo per 8.S."Orita"
General Invoice goods per 8.S."Orita"
Dill of Lading Cargo per S.S."Orita"
Account Current and vouchers.
Remarks on Stores.
Remarks on Accounts.

comparison of Annual Yield 1906 to 1916 

Brokers' press copies reports on Go’s Wool ex "Oronsa" 

Clients' reports;-

2
3

4

5
6

7
8
9

10
11
12
13 Wool
14

15 Z 129 bales Wool ex "Oronsa"
16 ii & b 30 i 3 3 3

Letters J.Houston,W.n.Townson,F.iI. Weiss

London 22nd Larch,1917
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Enclosures via Liverpool'

DUPLICATES

Despatch No.1175 dated 22nd March,17

List of .Cargo per "Orita"

General Invoice goods per S.S."Orita"

Account Current dated 22nd March,17

hemarks on Stores

Remarks on Accounts.

■List of .Enclosures

.Clients' A/sales

1 hale Sheepskins ex "Ortega"2 n
.A P C L 
iff CDS 
S &'S 5

9 9 9 9 9 9

9 99 9 9 9

9 9 9 99 9

1 9 9 9 99 9Xi

ff P 5 
ISC 4

9 9 9 99 9

9 99 9 9 9

5Z 9 99 9 9 9

T R 9 9 9 9 9 9 9

S 3 9 9 9 9 9 9

B B 2 9 9 9 9 9 9

MV 2 9 9 9 9 9 9

McG 20 9 9 9 99 9

9 caslts Tallowil & B > y
.v

Clients’ Invoices

Vere Packe £ 2G Q
wmd •

Dean & Anson £125 .11 .11

Speedwell Idls.Co £42 .15 . 4
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iiNCLOSJRES VIA LIVHRPOOTj.

ORIGINATE.

1 Copies of Cablegrams sent dated 28th,30th March & 25th April
2 Copies of Cablegrams received dated 30th March,18th April &

1st May.
Copy of letter dated 26th March from the War Trade Department 

reexportation of Foodstuffs.
4 brokers' press copies - contract Wool sold ex "Oronsa"
5 Copy of letter from Aiming & Cobb dated 20th April re

Sheepskins ex "Oronsa"
6 Priced Sheepskin* catalogue of 20th April.
7 Copy of letter received from E.C.Jameson dated 19th April.
8 Record of Lambs born under Mr Mathews & Mr Allan's management
9 Certificates &c.for 5f War Stock 1929-1947 as detailed in

remarks on Accounts.
10 Supplementary Account Current,to Gist Dec ember, dated -30th Apl.
11 Account Current dated 30th April.
12 Remarks on Accounts.
13 Remarks on Stores.

Suggested Form - Showing loss in Lambs (4 copies)14

15 Particulars of Wool weights 1906 to 1916.
Mr olake’s

Copy of ^letter dated 24th April to W.V.Townson.also
of the 2nd May.

16 ours
iX Lettersfor the following 

James noust-on (3) il.W.lownson , L.R.Greshaffij
Sydney Miller , Mrs Orissa Dean (2) , H. Waldrdn (2)

X- * i

Mrs Scott (2) , Mrs llansen (2) , Morrison & Grant (2), 

A.E,Felton (2), J.G.Felton (2)
W.H.JiUston (1).

, G.Greenshield (1),

London 2nd May,1917
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DESPATCH no.1177, per "ORTEGA", 2ND MAY* 1917.

Precis of Subjects

Acknowledges despatches 528/30 of 23rd Feb. to 10th March.

2. ' Confirms cables.
Accounts despatch dealt with in no.1178.
Steam Condensing plant at Goose Green not warranted, 

re Engineer at Goose Green — Bedmond's responsibilities.
Notes Mr .Harding’s interview with Norwegian re refuse.
The restrictions re export of food stuffs.
P.S.N.Co's arrangements for lifting wool.
Mr .Houston’s receipt to Mr .Harding for cash, and inventory^ 

re your Power of Attorney.

1.

3.
4.
5.
6.
7.
8.
9.

10.
re transference of office - Harding to Houston - latter^11.
re Brynkinalt coal per "Inca" proving unsatisfactory.
Mr.Weiss’s letter not quite clear. , ,re Dr.Waee's letter condemning Goose Green, and his house.

12.
13.
14.

re Canning. Tinplates, and Luxton's sheep.
Suggestion re paying Chilians approved.
re "Lady Elisabeth" - proposed sale.
Better discharging facilities at Stanley jetties.

delays in collecting Pebble & Keppel produce.

15.
16.
17.

18. re
Enclosing statistics of lamb losses - suggested Governmentreturn.19.
Acknowledges cable re tinplates.
"Lady Elisabeth” damaged by "Corcovado’s" crew.

20.
21.
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Per ''Ortega" 
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SirV
Since writing you last on the 22nd ultimo, II have received, 

on the 16th April, the following despatches with their 

respective enclosures:-

•-
- -r-.fi

No.528 dated 23rd Feb.1917, written by Mr.Harding. 
28th "
10th Mar.

529 » *t * t * t »t «580 you.
Cables exchanged are confirmed on forms enclosed.

8. 528. This despatch, dealing with the annual accounts,
has been dealt with separately in my no.1178.

The clear statement of the requirements 

of water for steam and other purposes at Goose Green will be 

useful for future reference. From this it is obvious that 

expenditure on condensing plant would not be warranted.
5. 529. par.7. The reminder in this paragraph as to

<A'
Redmond's responsibilities at Goose Green is certainly important

I should however have thought 

it scarcely correct to speak of him as "running all machinery", 
there. Is not Mr .Weiss an expert with all that which concerns 

the Canning ? It is understandable that Redmond may be 

solely responsible for the furnace, but not for all machinery 

there. Your views on the subject will make the position more

♦ ** ♦ t ♦ ♦ ♦

2.

■ -<■'*<*

4. 529. par.5.

and must be kept before us.

clear.
6. 529. par.11. Mr.Harding's notes on his interview 

with the Norwegian Engineer, with reference to manure plant 

etc., are interesting, and may be useful later when the whole
matter of the disposal of Goose Green refuse is under considera­
tion.

■'■a*

James Houston, Esq., 
Manager,

Port Stanley.
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7. 529. par.14. It is a relief to know that you have
been kept posted by the Governor as to the new restriction on 

the export of food; this will have given you timely notice
to cover your more urgent requirements freon the Coast. For 

your information, a copy of letter,- dated 26th March,1917,- 

from the War Trade Department on the subject is enclosed.
8. 529. par.16. The cancelling of the ''Magellan's"

call at the Islands was most unfortunate, but in view of recent 

shipping losses, we are luck? to have made the shipments per 

"Oronsa" and "Coreovado". The latter vessel, I am pleased
to report, arrived safely in the Thames on the 80th ultimo.
The arrangements made at Valparaiso have evidently been again 

varied since your letter was written,, as it is clear from your 

cable of the 17th April that the "Orita" must have shipped the 

wool and meats advised on her outward voyage* This looks as
though she will return via Panama, and insurance has been 

effected accordingly.
9. 529. par.17. The receipt given by you to Mr.Harding 

for the cash taken over from him, and also the inventory of
furniture at Stanley House, are both to hand. 

580. par. 1.10. I am glad to note the Government 
recognised without any question the Power of Attorney granted 

to you by Mr. Harding. This will now be SHspanSaS^by the one
conferred by the Board sent you last mail. 

580. par. 2.11. The Directors were pleased to receive 

your testimony of the willing assistance rendered by Mr. 
Harding in the transference of his office.

The Board considers that an agreement should be 

executed between the Company and yourself, and this will be 

drafted and sent to you.
580. par. 3.

report on the coal sent out by the "Inca"•

12. I am sorry to hear the unsatisfactory
It was from the

Brynkinalt Pit, North Wales, and was especially asked for by 

on the strength of the remarks in par .6 of Stanley despatchUS
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no.499, in which it was described as being equally useful for 

steam and house purposes, 
remarks Mr.Harding must have been considering its use in 

ordinary steam boilers where more than one furnace is fitted,-

It is now evident that in those

such as the "Samson” for instance,- and not especially for the 

Babcock boiler at Goose Green, On the other hand, it may be
that the quality supplied has greatly deteriorated owing to 

labour difficulties incident on the war. If you could only
see the rubbish delivered in London nowadays for best coal, you 

would be able to appreciate the position. However, it is
perfectly clear from Mills's able report that it is unsuitable 

for the Babcock boiler, and doubtless before next Canning
season you will advise us if you wish a supply sent.

13. 530. par. 4. Mr.Weiss's letter was before the Board,
but the Directors were faced with the same difficulty as you 

describe. They were taaable to understand exactly what he Is 

In his letter of the 28rd Juae,1916, he appliedashing for.
for a three years contract at £500 per annum, and passages to 

Australia, The Board granted the three years contract, and 

in consideration of their being unable to agree to pay passage
money to Australia, made his salary £650 per annua, i.e. £50 

per year more than he had asked, which, far say three years, 

would approximately be the equivalent of the passages, 
are aware, until the above increase was granted, he was paid

As you

£460 annually, and a gratuity.of £60., vide par.4 no.1139, and 

the ordinary bonus. If you will go into the matter with Mr. 
Weiss, and advise what he wants, muttur will receive the 

full consideration of the Board.
With regard to the investigations Mr.Weiss has been asked 

to make in connection with utilizing waste products, the
treatment of skins, etc., I have already advised (par.12/1178) 

that the Board is prepared to suitable recognise this 

work.
special

It is hoped that you will be able to arrange for him 

to go to the Coast to make all the enquiries there he 

desirable.
may think
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14. 530. par. 5. The letter from Dr.Waee is meat un­
pleasant reading, for it clearly breathes 

out.
a bad spirit thfough-

In the opinion of the Board his sweeping condemnation 1 
of the Goose Green arrangements are the most serious part of 

it, and I will therefore deal with that first. Dr.Wace
arrived in Darwin in December, 1912, and was therefore in the 

position of the Company’s sole Medical Officer on the Camp 

during the Canning seasons in 1913, 1914, 1915 & 1916, in each 

of which years the Chilian hands were imported and housed. 
Wace’s letter implies that the conditions which 

are normal to the working there, and 

arisen for the first time in the 1917 

it strikes the Board 

been so negligent of Ms

Dr.
he condemns 

consequently they have not
That being so^:season.

as inexplicable that Dr.Waee should have
responsibilities as to allow four

years to pass without calling attention to the 

.have no record whatever*
matter® We

previous to the present correspondence* 

of any letters on the subject being addressed by Mm to Mr. 
Please point this out toAllan, Mr.Harding, or the Board.

Mb, and ask for copies of 

he has made in the past to 

You might also draw Ms attention to 

appears to be ignorant, that the Board did

any commuMeations on the subject
any official of the Company.

the fact, of wMch he
all it possibly

could when the works were started to get the ColoMal Government 
but tMs Governor Allardyceto appoint an official inspector.

would not assent to, vide despatches from Stanley 399/19,
400/4, 401/11, 403/8, 404/15, 406/5 & 410/24, 
1091/14, 1094/4 & 1101/18.

from London,
Following on tMs appeal from the

Company, the then CMef Inspector of Stock paid an unoffieal
visit to the works,

dated 27th May.1911, "What I saw was satisfactory, 

were in good condition and free from

and reported to Mr.Harding, in a letter

_ '• The sheep 

Cleanlinessdisease. was
observed in every department, 
good".

The hygienic conditions were
complained of" 

Since 1912, and

It is dear from tMs that the tMngs 

by Dr.Wace have been allowed to grow up,

&'■ -
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during Ms term of office, unofficially, I have heard that it
%

was difficult to get Dr.Waee to visit Goose Green, even when 

serious cases were urgently calling him. 
know if you have received any confirmation oftMa

From the sudden way in wMeh he has "sprung" this on us, 
it would appear that he is prompted by petty spite, in conse­
quence of the asked for alterations to Ms house not being

In tMs connection, Ms demands for a separate, or 

partly separate surgery,, for the greater protection from 

disease of himself and family, strike the Board as truly 

absurd, when one considers that in tMs country it is a most 
rare tMng for the Doctor's surgery, to be anything else but 
a part of Ms residence, and more frequently than not, patients, 

waiting their turn to see Mm, are accommodated in the dinings 

TMs doubtless is open to objection, and I merely 

quote it to show the extravagenee of Dr.Waee's demands.

I shall be glad to

agreed to.

room. • -•*

Before the next year's Canning Seas chi there will be ample 

time to put eveiytMng at Goose Green in a thoroughly 

hygieMe and sanitary condition, and we trust there will be no 

doubt about it being done0 

530*::par. 6.15. It is gratifying news that you expeet 
to get a record number of sheep tMs year for killing. The
produce should meet an exceptionally good market, and we have 

already sold, on e.i.f. terms, the sMpment per "Orita" at 

82/- per case, wMch is equal to 85/- on the market, a consid­
erable advance on last year's prices.

In view of the difficulty and delay likely to be met with 

in obtaining tinplates for next season's operations, 

cabled you a few days ago to wire us your probable requirements.
we

When these are received, we shall place jsax the order 

immediately. When the current season's accounts for the 

purchase of sheep are made up. you will no doubt give Mr.Luxton 

an idea of the returns the farmers have received per head so 

as to induce Mm to send Ms sheep along in future.
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¥our suggested plan for settling with16. 530.par. 7. 
the Chilians is approved.

The Board was pleased to hear of your 

action with regard to the "Lady Elizabeth", and it is to be 

regretted that the timber was not discharged and stacked years

17. 530.par. 8.

ago.
Nothing further has come of Messrs.Lowden Connell & Co's

efforts to obtain offers for this vessel, chiefly because on
small

account of the sutaarine peril. tailing vessels are no longer 

allowed to be chartered to any place in the danger zone, and
further, the position of the vessel at Stanley, so far from a 

port where permanent repairs could be effected, makes the 

buying proposition highly speculative.- Moreover, the Govern­
ment would not permit the sale to any but a British firm. I 

may mention that Lowden Connell & Co. recently received a 

quotation of £8,000 from a Buenos Aires firm to tow the ship 

there. Not knowing from whan the enquiry to purchase (referred 

to in your 525/15) came, we cabled you on 28th March, as per 

copy enclosed, and no doubt when you have been in communication 

with B.A. we shall receive your reply.
With regard to the improved facilities for discharging at 

the Stanley Jetties, 1 am sure the Board will approve of 

proposal you may put forward.
any

As you are aware, owing to the 

war, it is at present almost impossible to obtain anything .in this
way..

18. In connection with the delays in collecting Pebble & 

Keppel Islands wool, referred to recently in despatches, it is
unreasonable for the proprietors to expect the "Falkland" when 

calling there to remain indefinitely for the weather to moder- 

She is under no obligation whatever to do8it6 • As longso.
as their wool is brought in by the end of the year, the contract 

with them is fulfilled'. If however you can get their assent 
to pay an agreed sum per day for demurrage, there would then 

be less objection to the steamer waiting.
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Enclosed I send copies for yourself and Mr.Townson 

of some interesting statistics recently taken out, showing 

the loss in lambs between marking and dipping, and dipping
This you will see is heavy, being normally

19.

and shearing.
in the region of 20£, and the question is prompted,- Is there 

-fc^rhr system of lambmarking practised on other farms which
To arrive at the best possibleshows a better result ? 

system is amatter of the greasiest importance to every farmer 

in the Islands,. and the Board is of opinion that if you could 

persuade the Government to call each year for a return of 

this loss from each farm, for public information, it would
Beforeperhaps go some way towards finding this out. 

approaching the Governor, please explain the idea to Mr.
It will of course beTownsoan, and secure his co-operation, 

necessary to make quite clear to the farmers that nothing
inquisitorial is intended by asking for this return, but that 

its object is merely for the general good. A suggested form

is sent herewith.
Since writing par.15, we have this morning received 

your cable of yesterday's date, from which we note your
20.

tinplate requirements.
The copy of your letter to Capt.Pape, detailing the 

damage done to the "Lady Elisabeth" whilst lying alongside the
21.

"Great Britain", discloses a condition of things which the
It is difficult toBoard feels it can rely on you to ehange. 

believe that our hulk should have been allowed to remain with­
out a watchman at night,, thus giving the evil spirits among 

the crew of the "Coreovado" alongside’, the free run of the ship
It is very doubtful if weto do what damage they pleased, 

recover from the P.S.N.Go as, from the opinions we have• •can
takenV it could reasonably be held that there was much contrib-

There Is little more to beutoiy negligence on our part* 

said* but I can assure you the Directors regard the matter as
most annoying and regretable•

j
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1 am', Sir.
your obedient servant1.

Secretary* i

a
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Sir’;1

Your despatch no .528, dealing exclusively with the annual 
accounts, has been read with interest, and the remarks in ex­
planation of the results of the different accounts, in comparison

I have also to thank you forwith last year, are duly noted, 
the various statements, abstracts, and schedules, giving more

r.-rzs. .

detail information of separate accounts; these are most useful
I need hardly say the net result of the year's

The accounts
and instructive.
working is highly satisfactory to the Board, 
are under examination, and will shortly be in the Auditors'
hands, and no doubt will form the subject of reference in a

In the meantime there are one or two pointslater despatch.
I would mention*

STORE ACCOUNT. In view of the loss of trade from 

Admiralty employees now returned to England, it is satisfactory 

that the net profits have been so well maintained.

2.

That the
total value of stock on hand at the end of the year should show 

an increase is not in the least surprising when the great rise
The policy of

still further writing down the ship materials meets with the 

entire approval of the Board.

in the cost of all commodities is considered.

With regard to all these, if 

the recent recommissioning of so many sailing vessels does not 

promise to revive a demand, would there not be a prospect of 

effecting a profitable sale at either Buenos Aires, Monte Video,
There must now be a largely increasedor Punta Arenas ?

James Houston; Esq.';1 

Manager,
Port Stanley,
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number of sailing vessels calling at the Plate.
COMPACTS SHIPPING, 

has been directed to this account.

I am glad of the attention which 

It has been realised for
3.

time past that the practice adopted in past years of
purchased, and areditlng it

with hulkage, etc., on produce and stores, has made it a mixture
In future it must be a

some
charging to it sundry boats, etc •l

of capital and working expenses, 
working account only, and it would be better to eha*ge the name
to say "Lighterage, Hulkage, etc.," as "Company's Shipping" is 

To the new account you can credit all freight
and the charges'levied for handling

a misnomer, 
returns for hulkage, etc • 9

stores, and debit it with all wages expended in this work, and
If any purchases, such, foralso for repairs and insurance, 

instance, as motor boats, are made by you, the debit can be
transferred to London to be capitaliaed.

It is agreed that our charges on produce and stores should 

be based on rates that will make the Hulkage & Lighterage 

account a paying one. Unfortunately the returns in respect of 

produce ( one sixth of coasting freight) are fixed until the 

termination,- on 14th January,1919,- of the five years freight 

contract, but well before that date you should be able to 

furnish us with your ideas, based on your costs of working, of 

what the new rates on each class of produce should be. The 

charges should be fixed so as to pay all labour, repairs, and 

insurance, and leave a balance in our favour. In the case of 

your charges for handling stores, there is nothing to prevent 

your rates being raised if you find existing ones are too low.
4. OBNERAL CHARGES. In explanation of the slight increase1 

of the debit for this account, I note you mention cabling.
It will interest you to know that only last week we again made a 

formal application to the Censor for permission to use the code. 
It was refused.

5. 15% BONUS FOB 1916 CANNINft HBAsnw. It is not quite
clear bo us how you have dealt with the above bonus advised in
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despatch no. 1171 f as only the credits to two farms ean be traced.
Hiese should all have been passed to the accounts of the respect­
ive clients before the end of the year. We presane in closing 

the books you have taken the matter into consideration in con­
nection with the valuation of unsold produce*

I am, Sir;1
your obedient servant^

Secretary*
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DESPATCH! No. Ilfl9 per S.S. ,#OKI!M“. 2M June, 191T.

Precis of Subjects*

1. Acknowledges despatch) No. 531L of 14th April.
Reporting arrival of Orita.
Confirming, cables-:.
Advising position of negotiations with Government to take over 

wool.
"^jady Elizabeth'*, - remarks on condition &fc.
Re steam coal for- Goose Green boiler.
Refers to canning arrangements:, 
sheep.
Como, on Qovt. passages; written back by P«S.N. Co.
Discusses P.S.N. Co>. ‘s agency.
Re Moyds agency at Port Stanley, 
list of occupants:, of Coy.*6 houses called for*
Royal Mail,- Nationality Porn completed.
Re Engineer's report on machinery.
Re San Carlos:.canning materials©
Re barrel staves, in bad order.
Reporting Mr. Harding* s arrival*
Advising bonus od 15$ to all employees:.
P.S.N.Go*s correspondence re damage to Eady Elizabeth.
Canning - 1$ for “drivers'* from West not deducted.
Advising death of W. S. Williams «_ *

2.
3,

4.

5.
6.

View of the Board1 re buying7.

8.
9.

10*.
11©
12.
13.
14*
15.
16.
17.
18.
19.
20.
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Sir,

Since writing you last on the 2nd ultimo, I have received,- 

on the 29th May.,- your despatch no.531 of the 14th April. --•ii

The s.s»,,Orita‘‘ arrived safely in Liverpool on the 

8th instant, and there is a good prospect of selling there,by 

private treaty, the parcel of wool she carried.
Cables exchanged between us are confirmed, as per

2.

3.
forms enclosed.

4. par. 3. Your surmise as to the difficulty of ob-.
taining tonnage for further shipments of produce is unfortunate-

On the 10th ultimo the P.S.N.Co. wrote usly too accurate.
(copy enclosed) to the effect that the Shipping Controller 

having instructed them to give preference in their homeward
steamers to nitrate, antimony and sugar they could see no 

possibility of lifting cargo from the Falklands in the near 

Following on this information, I interviewed Sirfuture.
Percy Bates of the Shipping Controller’s Department, and pointed 

out to him the vital importance to the Colony of being able to 

realize its sole source of revenue, woil, and the various 

by-products. He kindly interested himself in the matter, and 

with the valued support of the Colonial Office, obtained the
consent of the War Office and Treasury to the Falkland wools, 
awaiting shipment, being taken over, in Stanley, on the same 

basis as the Australasian clip, viz*, 65% above pre-war f'.o.b. 

prices, all ocean freight, insurance, etc*, to be for Government 
The Board promptly agreed to this prdjSesal M f&r asaccount.

James Houston, Esq.J," 

Manager^
Port Stanley.
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the Company's wool is concerned, and as a result of laying the 

matter before the Fanners here, they also, including J.L. 

Waldron, Ltd., Dean & Co., and W.K.Cameron, came into.line.
I have had several interviews with the Director ef Contracts 

on the subject, and, by arrangement, cabled you on the 19th 

instant for quantities of each mark on hand, and also asking 

you to obtain the assent of fanners not represented here.
When the quantities are known, a statement of the total value 

can be made out on the basis of pre-war prices, and if the 

Director of Contracts is satisfied with our figures, a payment
as nearly as possible in full will be made to us, and any 

adjustment on basis of delivered weights made after arrival 
in U.K. When the contract is finally made, which should be 

in a few days time, the Shipping Controller will be instructed 

by the War Office to provide the necessary tonnage, and it is 

possible that a vessel will be sent to clear the.whole lot.
It will be made clear to you by cable in the meantime that the 

wool of any farmer not agreeing to the proposal must not be - 

Should there be one so foolish, it is more than 

probable he will find no other opportunity of realising until 
at least six months after the war.

shipped.

The f.o.b. Stanley value of 1914, pre-war sales
s

55J6, of Company's wool, works out at an average of 1. 3r68 p.lb. 

In the last sale made;' on 7th June, it 

averaged
deducting Sale expenses, freight, and 

insurance, (Stanley to London only)
f.o.b.(Stanley) value

This;in comparison of the Government offer of 

shows a reduction.of
but when it ,is considered that of this difference
the Goverment would take in Excess Profit, 80£, or,
the actual difference is really only
and this would^itill further reduced 

at 6/- in the £1
leaving a final difference of

lus•S
ds

1.10-71

•56
the

it leaves 1.10*15
1. 3*68 p, lb.

6*47 »»

5*17 ♦ »

1.30 * i

by Income Tax
*32 ♦ *

•98 • *
♦ »
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5. par. 4. The result of your investlgatioieinto the 

condition of the "Lady Elizabeth" is indeed a pleasant, surprise, 

and it certainly iooks as though the divert report on the 

damage had been improperly obtained. If., as now seems proba­
ble, she proves to be undamaged, she is certainly a very' 
valuable asset, and one which will be readily realizable after- 

the war. Under the circumstances, it is fortunate that she 

was not sold. Your further report, when your investigations 

are completed, will be awaited with interest.
6. par. 5. The matter of better steam coal for the 

Goose Green boiler will not be overlooked. In the event of 

the Shipping Controller deciding to send a steamer to pick 

up our wool, it is intended to ask if we can make use of the 

opportunity to ship you a further supply.
7. par. 6. Your remarks on the smooth and excellent 

progress of the Canning operations at Goose Green, and the 

shipment of sheep from the West, were read with much pleasure 

by the Board.
In view of certain references in Mr.Townson's letter of

6th April,
page 2 With reference to buying Spring Point sheep on the 

farm,
6 The dislike of certain farmers to the price of 

3/6d for sheep under 40 lbs,
it is well that you,and he,should understand that the Board

9 *

are strongly opposed to buying any sheep other than on the 

basis of weight delivered at Goose Green, and, further, that 

by giving a very low price for those under 40 lbs,it is intended 

to stimulate the farmers to send better sheep,which are . 
naturally far more profitable from a Canning point of view.
If Spring Point, or any other farm, is not disposed to' sell 
the agreed standard basis, we can easily afford to let them' 
pass us for a year*

8. par. 9.

on
r-

The question of commission on Government 
passages,in the case of the Admiralty Wireless employees, is
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perhaps rather a special matter* and I shall be glad to Ifnsw 

if you issued tickets for them or performed any other services# 

With regard to ordinary Government passages* if commission 

has previously been charged* you 

debit it when occasion arises.
The question of the terms, conditions, and remunerar-

ticm of our Agency for the P.S.N.C©., is one which, with
possible advantage, might be thoroughly gone into, and I shall
value vour views and recommendations on the subject.their
regard to the fact that a tug to attend to her- vessels must be 

kept in Stanley at an annual debit of say £700 per annum, the 

Agency is certainly not a paying one, but against that it has 

always been realized that the possession of the Agency enables 

us the better to keep other remunerative businesses together. 

It is true we have the exclusive right to receive the cargo 

their steamers bring, into our lighters, which gives, at any 

rate, an opportunity to make a profit on lighterage.

should certainly not fail to

9.

Having

It
would however be very interesting to know the Agency arrange-

I wouldments and custom at Punta Arenas and Mohte Video, 

not be surprised to find that the ship pays lighterage on both
homeward and outward cargo at those ports in addition to the

Would it be possible to find out ?ordinary Agency charges.
In any case, when the Agency agreement was made, it was never

. 7

intended that when steamers of their fleet called.,-too large
to come into the inner harbour,-that we should incur great
extra risk and expense of lighterage in and out to Berkeley 

or, rather, Port William.
This is certainly a matter that should be put oaa a

Then again, in the case of produce accummula-
Sound,
better footing.
ted in the _"Breat Britain", it is as much to the advantage of 

the shipowner that this is done as anyone else, and we ought
to try and find out if the steamer is charged with any. hulkage 

at either of the ports mentioned. Prom my own experience 1 

know for a fact that this charge is certainly made to steamers 

loading in the roadsteads of the (Queensland Coast.
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10. par. 10. The Secretary of- Lloyd's has written as 

follows,- "The Agency Committee may not meet for sane little 

time, and I should be grateful therefore if you would ask 

Mr.Houston to continue the duties of the Agency until it has 

cone to a decision."
In connection with the schedule of Company’s 

buildings which you are preparing, I shall be gl^wi to have, in
11.

the ease of the Stanley houses, a record of those inhabiting 

same, and remarks in connection therewith. The opinion
prevails that some are in the occupation of those no longer in 

the Company’s employ, and it is a question to what extent this
is justified.

12. par.16a. The nationality form asked for by the
Royal Mail Steam Packet Co. has been completed and forwarded 

to the-Secretary.
13. par.17. The very full report from Mills of the

various machinery has been read with much interest, and I 

append a schedule of sp separate comments thereon.
14. par.18. Fran your cable of the 20th instant I

infer that you have arranged to take the San Carlos canning 

materials. We are still having great difficulty in obtain­
ing from the Ministry of Munitions the necessary permit for 

the tinplates to be made, and it seems certain that this will 
only be granted for "unassorted", which means that a percentage 

of "wasters" will have to be taken. However, with the 

quantities from Cameron there will be a margin to make good 

any plates not fit for use, and the necessity of marketing the 

mutton promptly must be borne in mind.
15. par.19. Having regard to the fact that the last 

parcel of barrel staves sent you arrived in Stanley in 

December,1915, there is little use in forwarding Mr.ffeiss’s 

eomplaint to the suppliers. It will however not be overlooked 

when the next order has to be placed.

-'4.

-M
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Mr.Harding arrived safely in the "Orita", and we, 
have had the- pleasure of seeing him here on several occasions.

I have much pleasure in informing you that at the 

last Board Meeting it was decided to pay all employees of the 

Company a Bonus of 15$ on the wages earned in 1916 on the 

same basis as in previous years.
In this connection I am to point out to you that the 

Board does not like the idea of paying this on the extra wages

16.

17.

earned by the shearing gangs, that is, on the additional
It would be a badamount per 100 sheep shorn,paid them, 

precedent, but the matter is left to you to handle in the way
you consider best.

Referring to par.21 of my 1177, I enclose copy 

of letter from the P.S.N.Co., dated 11th May, disclaiming any 

liability in respect of the damage done to the "Lady Elizabeth”. 
Please advise to what extent their remarks are at variance

18.

with the facts.
I am obliged for the statements received for sheep 

put through the works to the date of your despatch, but note 

that you have omitted to deduct, in the case of those from 

the West, the 1$ to "cover deaths in transit from port is 

pnrt of shipment to factory", as provided in the contract.
It is appreciated that, thanks to good management, the loss 

under this head was well below 1$, but it should not be lost

19.

sight of that another year it may be much in excess.
A copy of letter from Messrs.J.L.Waldron,Ltd., dated

*
7th May, is enclosed, on the question of labourers assisting

Since their chargethe shipment of sheep at Port Howard, 
of 3d* per sheep does not provide for this * the separate farms 

should be charged with any labour the Company supplies for
this purpose, since our contract is on an f.o.b. basis.



#. fZ-
1179. 27.6.17.

20. I regret to advise you of the death, on the 3rd ultimp 

at Brighton, of W. Seecombe Williams, late manager at Weddel 
Island. The Solicitors, Messrs, J. M. & K. R. Cobb, will 
municate with you with regard: to the settlement of his private 

estate and the trustees of the late Mrs:. C. H. Williams are foi-

com-»

wording you a Power of Attorney and asking if you will in-run y 

take suehi action as you think best to protect their interests and 

“carry on" at Weddel Island pending the appointment of
I am, Sir;

a manager*.
-■«

your obedient servant!'
/D /?
Cs> -Ay -

Secretary*

i
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ENCLOSURES VIA IJVSRPOOT I •

Dj^'tcaies .

Despatch No.1177 dated 2nd May.

Despatch No.1178 dated 2nd May.

Account Current dated 2nd May.

Supplementary Account Current dated 2nd May.

Remarks on Accounts.

Remarks on Stores

list of Enclosures

List of Clients Cargo per "Ortega"(proforma )
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ENCLOSURES VIA LIVERPOOL.

ORIGINALS.

1 Copies of Cablegrams sent dated 14th & 22nd May,4th, 
12th,19th & 22nd June.

Copies of Cablegrams received dated 21st May,1st,6th, 

21st,& 26th June.
List of General Cargo per S.S."Ortega"
General Invoice goods per S.S."Ortega"
Bills of Lading cargo per S.S'.'Qrtega"
Copy of letters from the P.S.N.dated 10th & lith May 

re homeward shipments and damage to "Lady Elizabeth" 

Copy of letter from J.L.VTaidrom,Ltd.dated 7th May. 
Clients* reports:-

2

S

4
5
6

7

8 104 bales Wool ex "Corcovado"Z
(79 11 9 9 9 9

10 s 44 9 9 9 9

11 J B
ll & 13 120

Brokers’ press copies - Reports on Company’s Wool ex
"Corcovado*

Copy of letter from Lloyd's to Mr W.A.Larding dated 

26th May re Agency.
Copy of Mi’ Blake’s letters dated 18th & 25th June to 

Mr )I.W.Townson also ours of the 27th.
Account Current dated 27th June and vouchers.
Remarks on Accoimts.
Remarks on Stores.
Remarks on Machinery Report dated 27th June.
Copy of Mr liarding’s report on the sinking of the Cuttwr 

"Magallanes" dated 26th June.
Post Office Pamphlet showing new method of addressing 

letters for London Postal Area.

14 P 9 9 9 9

12 9 9 9 9

IP
14

15

16
17
18
19
20

21

London 27th June,1917


