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To see from (5)?
>ove

Most of the officers minuting 
ent /c ild not pay passages* Theyass o.r.ie 

have not read (1).

i.Ay own views, in the light of all these
Overseas Officers after a 

normal tour require a holiday away from the Palhlands 
in order to avoid staleness and depression and to refit 
themselves to tackle their jobs with renewed energy and 
enthusiasm.

2.
comments are as foil

holiday on a farm is useless for this 
The essential need is a short change d‘f •

A bachelor might get what he needs in 
Montevideo itself, but a married man should take his 
family to one of the seaside resorts down river, where 
he can get sport and relaxation, his wife a civilised, 
pre-war atmosphere with dancing so on, an i his 
children the sands and bathing, 
are peculiarly ?ortuna.te in having a ‘ri mdly, neutral 
country available where a complete change from war 
conditions can be taken advantage of.

\ 1 ' •
environment.

I consider that we

The psychologies' 
effect/



;

effect of a holiday in such an atmosphere at this starve of the 
is hound to he excellent. Y/e have proof of that in the case of " a
Mr. Carr, who came hack a different man. I do not think the climate ' 
on the Plate is very different to that of the South African coast 
in the same latitude, and the results of similar holidays there 
excellent.

war

are

“7

2* I consider that leave "over one voyage" should he made available 
to all officers (including local people) who have served a normal tour and 
who can he spared, Government reserving the right to compel snSgSr? to take 
this leave if considered necessary. Pas ges should be* paid and leave 
allowance while in South America ©5/- per day per person. Such leave 
should count as vacation leave except in cases where Government compels 
an officer to have it, when it should count as sick-leave.

/&

2pth October, 1243*(/a
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Your Excellency,

This minute arises out of (2).on L/216, 
application for some leave in Uruguay.

Mr. CarrT s 
A precedent is hound to he created.

The situation has changed since the previous minutes on this file2.
were written.

(1) The war in Europe is over

(2) Officers domiciled overseas are being granted leave to the U.K. J

(3) Officers domiciled locally are normally not.

The guiding principle is that, while giving every consideration to people 
who have good reasons for going to the U.K. , we try, on patriotic grounds

Finally, we sire anxiousto keep the number of such visitors to a minimum, 
to "stagger” leaves as much as possible in order not to disrupt the work 
here.

3. I think it would serve all our present objects (to which the 
question of climate is irrelevant) and also, in a few cases help local 
officers who see little prospect of getting to the U.K., until after 
Japan is defeated if we relaxed the ruling at (20) on the following lines. 
Officers who have completed a "minimum tour" may, subject to the exigencies 
of the service and as a temporary war-time measure, be granted local leave 
in Uruguay on the following conditions:

(a) Officers will be required to return by the second trip of the
"Fitzroy" after that on which they proceed to Montevideo.

(b) Return passages for Officers, wives and children under the age of
18 will be paid by Government.

(c) Leav^py^vanc^ in Urp, . Pf da^ /
p e pfejaEon, ^ pp.Q ^ jfaXx-for tee—egt-Tmated to tel----4/0/.
allowance may be paid in advance and the balance claimed on return.

(d) Such leave will not count against any/leave subsequently granted
to the United Kingdom, but no officer taking this local leave will 
be pemitted^to proceed on vacation leave overseas until he has 
served, for a further twelve months./zl? i2?>T_<- , 7.

;i. s ;

/
j/k <:. -7 h June, 1945.
4-^w/y^ /L

7 ..1

f i t- v_t 3U... AIU,
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0COL® IAL 07MC* . '9/«/43 PASS N0.1

^ 6 AUG, 1343 ^'
'S^2&/1ND

oongiBaroxAL.
Downing Street.

i

19th July, 1943*

Sir,
I hare the honour to inform you that I have been 

impressed by the need for a review of existing leave 
arrangements In relation to the maintenance of the health end 
efficiency of the Colonial Service under war condition*.

I hare boon much concerned at the indention* I hare
received off the strain which four years of war hare imposed 
on the staff of oiril administrations in the Colonial 
Dependenoiee. She war baa thrown much additional work on 
Colonial Governs: oats at a tirco when their establishments hare 
been greatly depleted toy tho release of offioers for servioa 
with the Armed Forces and by normal wastage. This situation 
has bee;?. oojiy y. . • tally reliered by fresh recruitment, end 
the individual officer has in eonseciuence boen subjected to a 
3te; f.ilv' laarassiifs iwccwxt** isrid^noe is aoounrulating of the 
dtiotoricu::; off-3cv..? oisrtuilr.iont of leave end extanaion of
tours are iiavi!** c.-a officers who 'sr* already hearing 
oxoeptioml au-.-..; c A responsibility end whose

, iv .veecnt circumstances, to be 
\xi--i'- / i'.'-:-e laok of shipping and other
osuses involve prolonged separation frost their fndlies.

The maintonanoe of the health and efficiency of the 
Colonial Service is a factor of the first importance in the
effective collaboration 
effort, and I am deeply
be allowed to arise in which the administrative machine in any 
Colonial territory might beoo:ae so seriously over-taxed as to 
be in danger of a breakdown or st least of failing to respond 
adequately to the increasingly complex and fats-reaohing daman da 
wLpeace, aa v.-ell as war, will make on Colonial Ooverfwsents*
I consider that all Colonial Governments oould at this stage 
review the leave arrangement a for their staff now in force 
with the object of ensuring that all officers are afforded suoh 
opportunities for rest and change as are necessary to maintain 
their health end-vigour* This question assumes special 
irrportenoe in the case of expatriated offioers whose health 
Is dependent on a periodic return to a tteuporata olimete, I 
consider thet It is essential that, if the Colonial Servioe 
is to continue to bear with suoaess Its manifold and growing 
reaper, abilities, in war aid In peace, special attention should 
nor be given to the position of thee© offioers and to the 
provioion off f tch facilities for recuperation as in the 
oircu'ijtanoQS of eaoh Territory may seem moat appropriate.

I. der present conditions any attompt on my part to
prescribe

2.

/

/

v'
t

3*
off the Colonial Dependencies in the war 
oo:ooe)o:cfi. that a situation should not

K"
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f 4.

<
Tho Officer jMtodaiutoxdag 

the Ooveromout of
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prescribe the nature of such emergency amaiewiitc would 
clearly he ir\pr,\oiie.djX«j each Colonial Qovenv tent met decide 
whet arrangcsaenta are most suitable having regard to 3coal 
climatic and other condition* and to the transport facilities 
available from time to time. I am aleo content to leave to 
Colonial Governmenta the dooieion regarding the degree of 
per aur.. i.ion or cc>: yxili-; on to be applied to individual of floors 
in older to secure tho objects of thie proposal, 
of a plain direction, many officore, I know, will be reluctant 
to take leave from a sense of public spirit. They went to snake 
their ufcncat oont:.:',!.'uv-ion to the vmr effort, end they hesitate 
to add to the burden of others by taking a holiday themselves.
They will rood to he convinced that by taking leave they will 
he acting in the larger internets of the public service. I would* 
however, paint out that, if compulsion is resorted to,i it 
becomes inourbent on the Government concerned to satisfy 
that question® of expense are not a legitimate deterrent to

h::'-:uier me wartime leave thut can be mad* available.

,

in -he abeenoe

Itself

X assu e that normally' assistance to officers under 
any arrangement would be limited to free transport, but it may 
be that some officers ore oc spelled to refrain from taking 
leeve on tho groundo of o 3 nd whore the ooste nooenaarMy
involved are clearly excessive in relation to the officer's 
er.olu-. :cnts cv>A c car. e the officer is deprived of leave 
whioh is essential to Ms health and effioienoy, the grant of 
some additional assistance night well be justified. X do not 
propose to express any general opinion as to the desirability 
of granting apodal leave allowances but if you are aware of 
any particular casoa in whioh it would not bo possible for the 
officer to talcs t< « leave ' needs without financial eealotanoe 
X should have no objection to considering any proposals whioh * 
you might think it right to mnko for deollvi- with this situation.

/
It has bean repreaentad to me that one of the ifsotors 

whioh may have tended to prejudice the working of leave ‘ schemes 
in tho Colonial Dopondoncioe has boon tho foar that an officer 
by talcing interim leave might prejudice his ohnnoon of obtaining 
o&rly leave to this country after the war. I have at present 
under consideration tho gonernl quoation of post-war leave 
arrangements, and I hope to address Oovernox’a separately on this 
question in duo course. In tho meantime, whatever arrangements 
mey ultimately be decided on. It will, X am sure, be generally 
agreed that when peace is restored every officer should be 
as soon as practicable sufficient leave for rest and recuperation 
and for renewing contact with his family and friends.

X should be glad to be informed in due course of the 
action you propoao to take to give effect to the suggestions 
set out in this despatch. It will, of course, be appreciated 
that any special arrangements made for wartime loaves are 

» necessarily of tm emergency nature and would be terminated at 
,1 the conclusion of hostilities.

X have the honour to be,
3lr,

Your moat obedient, humble servant,

5.

6.

granted

7.

O

•si OLIVER STAUKT.



GOYmmsm'S HO USE 3 
STANLEY ,

1st November, 1943*e\\0'

m
FALKLAND JBjL/UrDS.
Ho, 53*
Sir,

I have the honour to refer to your Confidential Circular Despatch 
dated the 19th July, 1243? and to inform you that I have, in consult­
ation with. my Heads of Departments, carefully considered the position 
in regard to the grant of vacation leave during the war*

Except in the esse of Ur* Evans no vacation leave outside the 
Colony has 'been granted since the outbreak of war though in one or two 
cases local or sick leave in Couth nmerica has been given with pass­
ages paid*

2o

3* The two most important factors necessitating leave are, in 
most Colonies, a tropical climate and over-work# The climate here is 
extremely healthy and there is no over-work* Experience shows that 
officers, both local born and from overseas, are able to serve for long 
periods without undue strain*

k. In these circumstances I consider that there is no need at 
present to introduce any special arrangements. Applications for leave 
to the United Kingdom will be allowed and considered on their merits,

though/• HE RIGHT HONOURABLE
0*F*G. STANLEY, P.C

SECRETARY OP STATE POR THE COLONIES.
K.P 0 9• 5

iL
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2#«

tiioueh, in exist-kv* circumstuncea, they v/ill only be approved in 
exceptional cases* /. careful natch v/iil be kept on the mental and 
physical health of all officers and a liberal interpretation will be 
placed on the need, in particular oases, for- a period of sick leave to 
be spent in Uruguay the only suitable country available and that limited 
to the stnrbhom coast-line*

I have the honour to be, 
Sir,

Your most obedient, 
humble aorvant,
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m ifute,
8 th July, 1946.

To: All Heads of Departments,From: The Colonial Secretary,
STANLEY*STANLEY*

Local Leave*

I am directed toy the Governor to rfifer to my Circular Minute2$. ■

of the 13th of June, 1945* and to say that in view of the improve­
ment in conditions and the fact that Officers may hew toe expected 

usually to proceed on leave when due, it has toeen decided that the
special arrangements for passages and allowances paid toy Government 
to Officers taking local leave to South America will generally toe 

discontinued.
Individual cases where Officers are prevented toy the 

exigencies of the service from talcing their normal leave, to the 

United Kingdom, will, however, toe considered on their merits.
Local leave, as laid down in paragraph 18 of the Leave 

and Passage Regulations, published in the Gazette of March 1st, 

1937? will continue to toe granted.

2*

/

3o

WH* Colonial Secretary.


