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c.s,
I feel obliged ^with regret., to return this despatch in order

that the first sheet at anytate m«y be retyped as I feel it would

never do to send a confidential despatch to the S.S from which the

inserted afterwards.
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word ’confidential1 had been omitted from the first line and then

z /« Z .



The Honourable,
The Colonial Secretary,

I do not see how limbers could be fitted to the
7 pr. guns without a good deal of expense; they would
have to be sent home for alteration and limbers would

It is doubtful if thishave to be specially made.
would be done.

Perhaps the best thing would be to ask for two

to prevent the wheels ± sinking too much into the ground.
The 7 pr. guns would still be useful for saluting

purposes and for business in case of need so long as
any ammunition for the remained.

If this meets with your views and the approval of
His Excellency, the ammunition now on order for the

might be cancelled.

<

7 pr. guns might be postponed by telegram, and if the 
Home Authorities decide to give us new guns, the order

to the 9 pr. gun used by the ships, mountings to be 
lighter if possible. Wheels not more than 40 inches 
high and with tyres say about 3$ to 4 inches wide so as

9 pr. (600 weight guns) of latest pattern, if these can 
be supplied on light mountings and light limbers, similar
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Scheme for the defence of Stanley,

Signal to Assemble , by day - The Fire Bell will, beI.
rung three times, a pause of half a minute being made
between each ring .and the red flag hoisted in the Dockyard

By night - One round will beby the Constable on duty.
fired from the Dockyard gun and the Fire Bell rung as above;
the above signals will be repeated after a lapse of fifteen
minutes if necessary.

On hearing the above signal members will get into
uniform as Quickly as possible, provide themselves with some
rations, which could be tied in a handkerchief and fastened
to the back of the belt, and repair to the Assembly Room as

Both pouches to be worn.quickly as possible.
Should the Alarm be sounded by night, when it might not

be heard by all concerned, each member should, when on his
way to the assembly room, call the member living nearest to

Should the Commanding Officer or Sergeant Major nothim.
be at the place of assembly, two if necessary out of the
first three to arrive should go off at once and call them.

The Commanding Officer will decide from what point the2.
Town shall be defended according to the direction of attack &
The Secgeant Major will detail a party to man the guns (
making use of any available civilians for hauling purposes )
also a party to bring ammunition from the magazine^ making

of any further available civilians for carrying purposes)use
All members having horses in town or who could borrow3.

required.
L, /

from non members should saddle up and bring them to the place / 
of assembly so as to be able to act as Mounted Infant cry, if
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