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with the
mark of run supplied.

200 rnds A.P. Paused Shell.
200 full charges.
50 rounds nractice shot.

25 star shell 6".
25 star shell charges.
The above amounts are based on present

II

I attach

to secure these.
It is honed that in view of the work

? l/,4o

50 rounds full charge cordite.
300 V.S. percussion tubes (to suit gun).

intended to be done by the gun and the 
initial loss of range owing to its position 
Ithat a I!k XII Gun on P 13 two star mounting 
ishould be asked for as the range of this 
weapon, is al^most 20, 000 yards as against 
11,300 for a Mk VII Gun. /zX %/Z7 /Z

will in addition to all spares and
be complete cage or similar gun base with all

given until such time as 
type of gun and mounting is known.

I would submit that the gun be provided
following ammunition suited to the

"sidearms"

detail cannot be

necessary reinforcing metal and cement as 
supplied for 4" at Leith Harbour. Further

complements and should be available as I under
stand this type of gun has not been much in 
use during present war so far.
particular importance to the Star Shell and krnM’N 
even make heavy cuts in other types in ordei'

Hon. Colonial Secretary,
The equipment required
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Telegram Mo. 9W7 from Under S. of S. for War of 8.

In (3)
to telegrams 
b.a. , : '

. Y/E.,
L Red 68 submitted.

C/dcQYQVy/

19.; 41.

A. I. F.
for G.S. 9. 10. 41. .

"» and Military Attache, 
refer to the Falkland Islands/ though the telegram 
islands even the British Isles.

Here again I think the references are 
exchanged "between War Office, R.A.S.A.D.
I suppose “these Islands” 
pigij-t be read to mean any
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They all overlook the obvious raid from (of. Jameson Raid 1896). However we never have./. 
0/C Troops see on his return. He knows my views.

Inside Minute Payer.

(of. Jameson Raid. 1896). II„ 
0/C Troops see on his return.

C.S.O. No..

A. W. C.
9. 10. U1.

Telegram from Admiralty to Commander in Chief, S.A. 
/ 8. 10. hi.
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H.C.S. A
Reds 92-95 refer to special 6-inch ammunition 

sent out for the F.I.D.F. At the time of its receipt 
there was some doubt as to whether or not it belonged 
to the Defence Force, and it was taken over by Naval 
authorities and stored in the Naval Magazine. Subsequently 
216 rounds were issued to the Defence Force, and it is the 
balance of 18U rounds which O.C.A.S. refers to.

2. Until suitable accommodation as outlined in 
red (96) is available, the Defence Force cannot take 
delivery of this balance, and in accordance with para: 
2 of (96) I submit a draft Minute to O.C.A.S.
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(107)

Y/E. ,

U. Meanwhile will Y. E.
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Colonial Secretary.12th October, 19L.2.

approve as in para: 2 above ?

To see (106). In view of the possibility of moving the 
present gun from Sapper Hill to Canopus, O.C., Force has now agreed 
to postpone the raising of the existing gun at Canopus for which Y.E. 
gave authority in open M.P. 109/32 attached,at a cost of £65 in the 
current year. (The Magazine at Canopus is almost finished and if the Sapper Hill gun is moved a second Magazine will have to be built. )

2. I agree with the O.C. , F.I.D.F. , that in the circumstances 
we must provide the telephone exchange at Sapper Hill and I recommend 
that O.cC, F.I.D.F., be given authority to proceed, expenditure not to 
exceed £100 of which £65 must be offset by savings on the Canopus gun 
project. Special Warrant to be applied for later. Executive Engineer 
has checked his estimates of £100.

// 

£ fa fa.

3. As regards the much bigger project of moving* the gun and under
taking major works at Sapper Hill next year, I informed O.C., Force that 
there must be a limit to our liabilities in regard/q defence. Wfeen we 
offered to pay for our defences in 1939 v/e had no idea that a garrison would be coming and that heavy extra expenditure of this kind would result. 
He quite agreed and thought the time had come when we; should stabilize, 
our liabilities by handing over all our defence expenditure to the Imperial 
Government and making a definite annual contribution., This would involve 
all kinds of complications in regard to the pay and control of the Defence 
Force and it might be preferable for the War Office to pay in future for 
all defence works undertaken by Government at the request of the Military. 
Whatever the answer may be I think we should try to get the question 
settled now before things go toe far.
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agrees with the above I will inform O.C.Troops accordingly.3. If Y.E.

3- 5 ■ W- M--

I2L+'

HI.
122.

S ^a^-7 .

("V,

Your Excellency,

4^.^ /JZ

pM cijo/^o Ccr>C

To see from -M aHfcd? 115b. The papers which now govern the ^e-se 
of the Colony’s defences ^re^etryout in 9 and 11 in M.P. 10^/42 attached. We 
are prepared to pay the amounting charges on the Defence Force on the standards 
existing in October, 1942. Should the War Office consider that any raising 
of this standard is desirable, they pay. During the 12 months ending July, 
1943? we expended 21 six inch shells and I consider that the limit of our 
liability for the consignment of ammunition (115b) which they delivered in July, 
1943 should be this amount, being replacement of ammunition expended. If the 
War Office, as seems to have happened, think that our stocks here are insuffice | 
lent it is up to them to pay for the extra.

<3Ck|oJL -la /£• jj)

I^ovtx 182. 3. 5.

>4 o **

“ /..2j. h. .

8‘ 

/ ZS • 8‘

2. A further and far more expensive consignment including the new six 
inch gun barrels has just been received. We have had no account for this yet 
but again I think our liability is limited to replacement of ammunition expended 
during the period July to December.
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Please see 132.

Can you provide an explanation asked for in paragraph 2.?
I believe there is some method of returning the worn out barrels 
and getting quite a large credit for them. I should be glad 
for any information you can give me on this and of the p^Xet4-ee 

which has been incurred in respect of these'barrels y 
6th January, 1944.

I t C/.-, 
/ 2 - IZ. L-4-Lf.. j

/2. X, 14 '

131 y (3.
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(135)
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137.

h. Do you think.it is worthwhile ?
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3. We could also point out that we 
involved and. ask whether the old barrels 
c r e • .'* i t ob ta i ne d.

$.7, 3. /vo*.
/6. ^>^7

'• Z. ^uu 2.

^u- idt-
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9- I

of S. despatch at (22) refers to gun, but if jrou will rnnd (1';.). °^7- (123) on S/^/32 Pt. I 
you will agree that we cannot dispute our liability for 
aintenance. We can, however, argue on the grounds that 
-S are hardly normal maintenance, we did not ask for the 

replacements and that they are no improvement.

2 0t><?eb r ua r y,

Minute from 0/C. M. I.D.?."if1'1'5/1/45.

(nt).
The a/c at 115 B was only for practice shot and therefore 

your despatch at (121) referred only to these. In addition 29Zz 
_ive anti-ship shells were used but we have not had any replacements 
ior these and they have not therefore been mentioned. We can exnlain this.

r-s. a. p,t

think.it
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Decode.
TELEGRAM. SENT.

No 96 From..... His...Excellenc.y....The.„.CT.oyernQX', ...Falkland Islands,

The Seeretary of State, London.To.

11 th October Time :Despatched:

19 Time :Received:

Important Most Secret.

Existing situation in respect of defences of Stanley1.
is that an armed enemy vessel could enter outer harbour anchor

and town at leisure while
blanketted from or outside range of fixed defences.

Without adequate artillery defence Stanley is dependent2.
See my

telegram 83 of 17th September bearing on this.

Local defence committee regards position with much3.
minimum immediate requirement is ammunition for 12concern

See my telegram 73 of 5ih September and enclosurePounder guns.
to your secret despatch of 23rd August.

Defence Committee would be grateful for early consider-h.
ation of possibility of provision of a four or six inch gun
with range of at least 1U,000 yards to be sited on Mount Low.
No lesser measure could render defences secure.

Governor.

on man power to resist invasion of landing parties.

19

and shell wireless station, tanks,



Decode.
TELEGRAM.

No. -12+ brom.... The ...Secretary....of. .State, ...London.

His...Excellency...The...Gpyernpr, Falkland Islands.To

17-38.2nd November 19 39Despatched : Time :

Time :3rd November 19 39Received :

Question raised hasSecret.91. Your telegram. Secret.No.
been considered by Overseas Defence Committee.

While it is agreed that a gun to cover Berkeley Sound2.
is desirable in principle, you will appreciate that having
regard to demands from other places requiring protection, pro-

on is at present very difficult, although position is being
explored by /ar Office.

Suggestion has been made that in these circumstances3.
(and particularly if it is confirmed that no six-inch gun can
be provided for a considerable period) solution of difficulty
would be in moving present gun from Canopus Hut back again to

You will remember however that decision to removeLow Hill.
gun from Low was taken largely because Low Hill gun was con
sidered to be too far inland for effective defence of Stanley
and moreover remote for efficient maintenance and manning it
would therefore be a source of anxiety to the Defence Force in

for example paragraphs 3 and U Report from
Commander-in-Chief America and West Indies Station to Admiralty
of April 7th, 19319 and letter from Acting Governor of Feb
ruary 28th, 1931)« Should however be grateful for your views
on the above suggestion. If you support suggestion to dealing
with gun can it be undertaken by personnel available locally?

Secretary of State.

time of war (see

vision of a gun (at any rate for some considerable time) there-



Decode.
TELEGRAM. SENT.

His ..Excellency. The ...Governor Falkland 1 slands,From

The ...Sec re t'.ary of St at e,... London.To

00.00.8th November 19 39Despatched : Time :

Received: 19 Time :

Your telegram No. Secret.115 Secret.No.
The gun for Mount Low is required primarily to protect1.

Port .Villiam and the direct approaches to Stanley. The pro
tection of Berkeley Sound is a secondary matter.
2.
as far as I am aware is unanimous in considering that the
Sapper Hill gun and not that at i.iount Low should have been
moved to Canopus.

(1) The Mount Low site is two miles nearer than Sapper3.
Hill to the line of approach of a hostile vessel to Port
William.

(2) The Defence Committee is satisfied that no difficult
ies exist in maintaining and manning a gun at Mount Low.

(3) No special anxiety exists concerning the defence of
the gun, natural rock defences at the site are formidable and
the approach is over open country.

A 12-pounder gun is being established at Mount Low4-
temporarily.

It will still be possible "or vessels to shell the oil5.
tanks by direct fire from any distance outside 15,000 yards
without coming within range of gun defences.

Local Defence Committee and all the recent Naval opinion

/



Decode.
TELEGRAM.

^ro7n.....Th.e.....S.e.c.r.e..tary...Qf....S.t.a.t.e.,.. .London..

To H.i.s Excel! ency The Governor., Ralkl and I s 1 and s.

Time: 14.26.19 3915th NovemberDespatched:

Time :19Received:

No. 95 Secret.

As I understand it you now recommend that if an additional
4 or 6-inch gun cannot be supplied t-o Sapper Hill gun should

Please telegraph and state whether thebe moved to Low Hill.
work of moving and mounting the gun could be undertaken by
personnel available locally (see last sentence of my telegram

The question of
money may then be referred to the Overseas Defence Committee.
No. 91 ) and if so how long it would take.

Youi^ telegram No. 115 Secret.

No. 156



Decode.
TELEGRAM. EH I

No.119. From His Excellency the Governor.
To Secretary of State

19 Time :Despatched: 18th November,
19Received :

No.119 Secret. Your telegram 95 Secret*
Sap pers Hill 6-inch gun should not be moved. Its extreme

range is 11400 yards and it is forty years old.

Governor.

39. 1425.
Time :
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TELEGRAM.No.^iK.7 From London.

Secretary of State.

19 39 Time: 1218Despatched: 26th November

19 39Received: Time : 093026th November

119.Your Telegram NoNo. 99 Secret.
The Overseas Defence Committee will consider whether, having regard to the

six-inch gun can be provided for Mount Low.
Please/ telegraph whether if the gun is provided the mounting could be
undertaken by the personnel available locally.

Dec WHRS

demand from elsewhere, a

From
H.S.The Governor Falkland Islands.

To
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(

No.124 .
His Execellency the Governor,From

SENT.
Secretary of State.To

28th November, 19 39. Time : 1955.Despatched :

19 Time :Received :

No.124. Your telegram No.99 Secret.
Six inch gun could be mounted by personnel available

locally.

Governor.

i

TELEGRAM.



I Decode.
TELEGRAM. SENT.

His ..Excellency ...The -Governor, Falkland islands,From 

To .. Secretary. of State, London.

Time :19Despatched: 23rd December 01.43.39
Time :19Received :

139 Secret Your telegram No. 119No. Secret. I agree if person

selected is an artillery officer. I consider this advisable as
Stanley is dependent on fixed gun defences.

third 6-inch gun is toThere are at present two batteries and a
be installed at Mount Low. We rely on two Officers with local training
except that one has been through a few weeks course at Eastney.
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TELEGRAM.

No. 35

To His Excellency The .Governor, Falkland Islands,

Uth March 19 UO Time : 1U. 21.Despatched:

'Time :19Received:

No. 20 Secret With reference to your telegram No. 139 Secret 25th Dec.
1939. Question of the incidence of the cost of new six-inch gun is
under consideration. I assume no allowance has been made for this in
the figure <£7,U00 for armaments ordered but not supplied which is given
in your telegram No. 21 Secret. lam inclined to offer a sum not ex
ceeding £1,500 from the Falkland Islands Funds towards the cost of th^is
gun, the balance to be found from United Kingdom funds. Do you concur
if so please telegraph*.

I.D.

From Secretary of....gt.at.e.,.. London,



Decode.
TELEGRAM.

To 

'rime :t19Despatched: Uo11 th
Time :19Received:

If a now 6-inch gun

1b supplied the cost of munitions and maintenance would be a

I have reached the limit of our resources for defence
expenditure and can do no more without imposing additional taxation.
As you are aware I have mounted and manned 12 pounder gun on l.iount
Low and this must serve in lieu of a 6-inch gun though the latter
would afford substantially better security.

I. D« C. C.

Falkland islands commitment but no contribution can be made to 
c
Capital cost.

Secretary of State 9 London,

i,Aarch

From .......  
his ; xcellericj;' The ’Governor, Falkland Islands,

Ho. 3U Secret Your telegram Ho. 20 Secret.
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FALKL/^D ISLANDS. Street,
SECRET.

Sir,
I have the honour to refer to my secret

telegram No* 106 of the 6th December concerning the
supply of armament stores by the V/ar Office, and to
inform you that my attention has been drawn to the
decision conveyed in my predecessor’s secret despatch

to the effect that the
payment by Army Funds in respect of installation of
defences at Port Stanley was to be regarded as a final
and complete discharge f all liability for expenditure
of any kind incurred on defences in the Falkland

either at that date or in the future.
I have no doubt that you will have been av/a-2.

that this condition' holds for stores which it is
necessary for the Falkland Islands to obtain during^

but as it has been specifically''^
I considered that it would be advisaq

to inform you to that effect*
I have the honour to be}''

Sir,
four most obedient,7

humble servant

GOVERNOR,
K.C.M.G. ,

etc.,etc., etc.,

1934,

to my notice.

SIr HERBERT HENNIKER HEATON,

of the 7th December,

Am
V
Downing

December, 1939.

the present war,

Islands,



EVJjaAHD. I3LAITO. ST/dTLLY,
SECRET. 6th April, 19I1-O.

Sir,

I have the honour to acknowledge the receipt of
in

which you draw attention to the decision of the Army
Council taken in 193U respecting the incidence of cost
of the defences of the .Falkland Islands.

It had not occurred to me that the supply, tl>
of armament stores by the v.ar Office

would be a free issue to the Colony but since my9

attention has been drawn to the terms of your

The members of the Local Defence GommltWh
re copiedincluding Commodore Lane-Poole

following opinion at a meeting held on the 11th of
February, 1933 <

The conclusion reached by the OverseeU*

paragraph 2 (e) ranof the 6th of April, 1934;
follows

5

Committee on this point was coixmnicated to tlu» 
Islands Government in your predecessor’s Secret

1
. GOTOTOT HOU»>E,

2.

predecessor’s Secret despatch of the 7th of\wecamter 
therein193’r, I venture to submit my observations

your Secrot despatch of the 22nd of December, 1939,

uk G2ATE, £^’"'

which you refer,

, -Mill,

$ RIGHT HONOURABLE MALCOLM MACDONALD
SBCRie- .y, 
\ ■* *

"After free discuseion it was agreed 
"that in time of war the need for the defence of 
"Stanley was purely an Imperial need. Its 
"in the oil tan io for refuelling naval vessels e-fc 
"the harbour for use as a contraband control bag- 
"and us a refuge port for merchant shipping. je 
"defence of Stanley was to be regarded, therefor, 
"essentially us an Imperial liability, the Cole-51 
"being prepared always to assist within the uotifQ 
"of its resources, which resources, however’ 
"not be overstrained."
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5.

to me as why some reduction in the costs of a
particular work should affect the main issue.
the decision of the Oversea Defence Committee was
presumably helpful to the Army Council in enabling it
to decide in 193h that the conditional grant of a sum
not exceeding £1,303

present and future.
6. The Colony has nothing of its own to defend

except prestige and no material property of other than
negligible value that can bo removed or is worth
destroying. On the other hand it is by reason of its
strategical position becoming of steadily increasing

To the oil tanks andiraportance as a naval base.
wireless station have been, or are being added a large

aninunition magazines and valuable
stores for His Majesty’s ships. The defences are
entirely manned and maintained by the local defence
force including the provision of guards over naval
property, at the cost of the colonists.

7< As you are aware from previous correspondence
the estimated expenditure for military defence from the
outbreak of war to the end of the current year will

per head of a small agricultural
coOTiunity with no manufactures and no industries except

VHpre or when the colony accepted the whole 
responsibility for its own defences is as much a mystery

Howeverj

tankers9

the production of wool*

store ship,

"complete discharge of all liability of any kind
"should be regarded as a final and

"incurred on defences in the Falkland Islands”, past.

"That having in mind the previously expressed "willingness of the Colony to shoulder its own "defence responsibilities, and in view of the fact "that in the opinion of the Coimiittee, the costs "submitted could be substantially reduced, no "sufficient case has been made out for the suggest- "ion that the defence of Port Stanley should now "become an Imperial responsibility."

amount to £12. 10s. Od,
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8. i am not now making any claim on Imperial
Funds for assistance but at the same time I do not
accept the proposition that the payment of a sum in
193H which savours of a pittance to a discarded and
importunate mistress, discharges Imperial liabilities#
I would indeed have rejected the grant when it was

had I been administering the
Government at the time#

n I conceive appreciate that I am
making the present representations solely with a view
to safe-guarding the future# I have been alarmed by
the statement in the second paragraph of your despatch
that the condition laid down by the Army Council holds
for defence stores necessitated by the pi'esent war#
I would prefer to refund the <£1,305 rather than that
the Colony should be considered to remain an assentin

The amount falls shortparty to any such bargain#
even of the cost of maintaining guards over Admlj
property in Stanley harbour.

Sir,
Your most obedient, humble servant,

You will,

I have the honour to be,

made in such terms,

/



Excerpt from r.otes of points, discussed 077. His
Excellency the Governor and the Executive Engineer

19kQ.

The question of moving the gun atDEFENCE FORCE.
Canopus to he given careful consideration having in
mind that it is no longer thought to he indefensible
for a gun to be on the sky-line.

on l.ionday, 2Qth April,



Decode.
TELEGRAM.

116 FromNo. Secretary of S.ta^e., London,

Falkland Islands.

16th May 19 UO 09.35.Time :Despatched :

Time :19Received:

No.

I.D. C. 0.

50 Secret with reference to yowt? telegram No. 3U It has been 
decided in the circumstances that capital cost may be borne by 
British Army Funds on the understanding that annual cost of 
ammunition and maintenance of gun will be borne by the Colonial 
Government.

To His Excellency the Governor,



Decode.
TELEGRAM. SENT.

Time :19 UO28th LayDespatched:

Time :19Received :

I.D.C.O.

From
His Excellency the Governor, Falkland Islands.

To .//. Secretary of State, London,

No. 61 Your telegram No. 50 Secret. Colony very grateful for free 
supply// of the gun. The following necessary equipment is needed:- 
200 rounds A. P. fused shell, 250 full charges, 50 rounds practice 
shot, JOO V.S. percussion tubes to suit gun, 25 star shell 6”, 
25 star shell charges. O.C. Defence Force attaches particular 
importance to star shells. It is hoped gun will have at least 
20,000 yards range. In addition to all spares and sidearms com
plete cage or gun base with all necessary Reinforcing metal and 
cement will be required. Please give me as much notice as possible 
of date of despatch.
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Decode.
TELEGRAM.

b'rum Secretary ofState.,for the. Colonies, .:

To His. Excellency the Governor.

Time : ,19 40.

Time: .Received:

situation here regret it is now impossible to release
six inch gun or ammunition for Falkland Islands.

I am very sorry but I am sure you will realize that
immediate requirements in France and this country..must
have priority.

SECRETARY OF STATE.

6th June, 19 U0

No. 60 Secret your telegram No. 61 in vi?v?’,of-X'Iilitary

Despatched: 6th June,



Tel. No.—Whitehall 9400.

THE WAR OFFICE,

LONDON, S.W.l.

7O/Guns/1129. (A. A. l.b.) ~ May 1940SECRET

Sir,
Mount Low,Auto Sight Data

I am directed to refer to the proposed installation of
a B.L. 6-inch equipment at MOUNT LOW and to request that the
attached auto sight forms may be completed as early as possible.

I am to add that height to pedestal base may be given

if trunnion heights are not available.

Director of Anti-Aircraft & Coast Defence,

I am,
Sir,

Your obedient Servant,

Any further communication on this 
subject should be addressed to :—

The Under-Secretary ol State.
The War Office,

London, S.W.l
and the tollowing number quoted.

His Excellency,
The Governor^ General Officer Commanding in Chief, 

Falkland Islands,



1940.|47/3/40

The correspondence to which your letter refers

3-

total revenue.

under SECRET ARY OF STATE,
WAR OFFICE.

4.
has been imposed.In order to provide these funds fresh taxation 

But it is estimated that the 
additional revenue derived from the new taxes will be 
insufficient to balance the budget, and that the Colony 

will

Sir,

Downing Street,

The Secretary of State is not aware what sums 
are involved by the provision of a six-inch gun for 
the Falkland Islands. But he has given consideration 
in consultation with the Governor to the question of the 
extent to which the Colony is in a position to provide 
further sums towards the cost of its local defences. 
The Army 0 -uncil will appreciate that since the war the 
defence expenditure for which the Colonial Government has 
made itself responsible has very heavily increased.
Ad cording to current estimates, the total amount which 
the Colony will have found from its own resources for 
defence purposes by the end of 1940 will be about £40,300. 
Of this sum £19,000 represents recurrent expenditure which 
will h ve to be provided annually as long as the war continues 
This sum of £19,000 is equal to about 30 of the Colony’s

29th March,

2. The correspondence to which your letter refers 
includes a letter from the .‘.'ar Office (No.O78/13Q(M«O. 2.) 
of the October, 1934 • In this letter the Army 
Council stated that they were prepared to provide a sum 
not exceeding £1,305 for the defences of Port Stanley, on 

the condition, inter alia, that the payment of this sum 
should be "regarded as a final and complete discharge of all 
liability for expenditure of any kind incurred on defences 
in the Falkland islands, either new or in the future". 
This condition was, however, materially modified in . 
subsequent correspondence, and since 1934 Port Stanley has 
been declared a Category .Port.

I am directed by Mr. Secretary MacDonald to 
refer to your letter No. 078/142 (F .1. ) of the 5^ January 
regarding the cost of the'provision of a six-inch gun for 
the Falkland Islands, to be sited on Mount Low.
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. . .J

will be compelled to begin this year to draw upon 
its reserves.

I am, etc., 
(Sgdo) V.. J.Bigg.

1
J. In all the circumstances, the Secretary of 

State feels that the Government of the Falkland Islands 
is not in a position to find any further substantial sums 
for defence purposes, and. that this small Colony, with a. 
population of only about 2,300 people, is already making 
as large a contribution towards the cost of its local 
defences as can be expected. Indeed the latest telegram 
from the Governor on this subject implies that unless the 
Falkland I si nds Government is relieved of any share of 
the capital cost of the new gun (as opposed to the cost 
of ammunition and maintenance which the Colonial Govern- 
.ment will boar) the twelve pounder gun on t'ount Low must in 
vhis vic;, serve in lieu of a six-inch gun. In the 
■pircum stances Ur. UacDonald trusts that the Array Council 
'will be prepared to accept the capital cost of the gun as 
a charge upon War Office Votes.
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Colonial Office,

FALKI/AND- ISjfATOS,

1940.3EGRET.

I have the honour to acknowledge the receipt of
your secret despatch of the 6th April regarding the
incidence of cost of the defences of the Falkland Islands.

2. I note from paragraph 9 of your despatch that

your representations to the effect that the Colony should

not be precluded from assistance from Imperial Funds were

made solely with a view to safe-guarding the future. The

and as

you will be aware from correspondence ending in my secret
telegram No. 60 of the 6th June having9

considered on its merits the question of providing an

the Colony on long loan.
In present circumstances I am reluctant to raise3.

but

your observations, with which I have much sympathy, will be
borne in mind in any future negotiations.

I have the honour to be,
Sir,

Your most obedient,

GOVERNOR

SIP. HERBERT HENNIKER HEATON, K.C.M.O>,
etc.etc., etc.,

Downing Street,

the question of principle with the War Office again,

humble servant,

J une,

Sir,

the Army Council,

point has already been raised with the War office,

additional six-inch gun, agreed that it should be issued to



Decode.
TELEGRAM.No 24-55

Under ....Secret ary • o f 3 -1 a t e for - V/ar.From.
“A

the GovernorTo.

Time :19Despatched:
Time :19Received: 28th August 40 14.45

28/880305

existing coast

I.D.

State briefly system of communications oj^ 
defences giving methods type and quantity of equipment installed or
available e.g. if buried cable used and what signal instruments.
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TELEGRAM.

SENT

H..E. THE. .GOVERNOR.From.

To UNDER SECRETARY. OF STATE FOR. JAR

19l±O Time :Despatched:

Time :19Received:

UNNUMBERED.

I.D.

The five gun positions are seperated from each olbher by surface 
transit of approximately 30 minutes.

2nd September

Your 80303 28/8. All gun positions and outposts interconnected 
with Public Telephone in Stanley. All overhead wires. Two gun positions 
have wireless telephones. All have either Aldis or Lucas lamps and flags. 
Difficulty charging batteries allows only minimum essential practice for 
training signallers, (heliographs would be helpful.



MINUTE.

19

The Honourable,To
From Off leer 0 pinmand ing 

The Colonial Secretary.
Defence Force.

Stanley, Falkland Islands.

M OST SECRET.

I have the honour to transmit herewith fair copy of the Head
May I direct- Military Estimates as discussed on Friday last.XV.

your attention to the amendment under sub-head 17 ? Th e a d d i t i on a 1
sum for the Revised Estimate 1940 is an account just received from

which
a completely unantic ipated liability from

and will I assume have to be the subject
of an application for a Special Warrant

Hay I request that either in forwarding the Estimates to His
the following notes which apply to sub

heads 12 and 18 particularly, may be submitted.
My arrival in Stanley was only a very short time before the

1940 Estimates were prepared, with the result that the present Estimates
the first in which I have had an opportunity of making anyare

extensive proposals for the fixed defences of the Colony, and I have
had to be content in the interim with minor essentials to avoid making
application for still further Special Warrants than has already been

The delay has not been without its advantages however.the case.

After most carefull?/ weighing the various possible forms
of attack with each changing phase of the campaign and making
changes in dispositions to meet each change I have been fully
confident that other than an attack in heavy numbers supported by a

succ-
-essful outcome of any operation. In my opinion Stanley, which is

No.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

everyone’s point of view.
I believe,

major naval assault we could have every reasonable hone of a

Excellency or beforehand,

account was,

9 th... Sentembe •„. 1.940.

as it has enabled me to give nparly a years close study to the problem 
may be, they

and whatever else the proposals that I now submit/are not the result
of hasty decisions.

the Crown Agentt for the passages of the B. A. Contingent,



2.
looked on as the key of the Colony, cannot become completely
inpregnable at hope to prevent long range bombardment until we

s
Imperial Government could supply anything and everything for which
the Colony asked, local finances could, hardly bear the strain and
we most definitely could not find the personnel in officers or men
to man the new defences/unless all other life here was to be brought
to a standstill.

The Headquarters Company of the Force has during the
past year grown in strength and improved tremendously in efficiency.

training - this will commence in earnest at the end of the present
and the men with thiif keeness will quickly become comparat-month,

Even so the total number of this force-ively highly trained.
absence of N. C.together with lack of officers,

The defence of thetheir use in any tactical work.

Thethat
wonderful natural cover,

are such important factors that they more thanborn in the Colony

.In
arbitary line of troops across the line of advance with a few scouts
in front has so far been the broad scheme, but this is open tn
serious objections some of which have already been proved during

They are chiefly:-exercises.
(1) Difficuly of communication and control along the line

any movement being easily seen.
(?) The siting of the line would have to be hurriedly done

and in all probability would through lack of experienced

N.C.O’s and officers be badly sited in warts with dead

ground etc:

L

Colony is the only exception I have found where the general policy 
ifynot justified.

the inherent good marksman shin of those

1
an increase in the number of guns and lighter calibre.

rather than offensive.
fa

is how to makeAmost and best use of the resources available.

outweigh other considerations in making the defence defensive
Once this fact is admitted th^/iext ouestion

experience, and the untried ability of the men to stand shell fire 

v iJCuW - r cv cn-t

0 ’ s wi th n r ev i ou s

’'attack is the best form of defence

have a new type of4and additional guns for the heavy batteries*with
This

assumed for one moment^themilennium is most unlikely; as if

The impossibility of outdoor training during winter months has 
naturally retarded its progress in its most important branch- field



3.

(3) The difficulty of keeping up and distributing forward
supplies of ammunition.

(4) The difficulty of efficient communication between the
)forward troobs and Battle Head Quarters.

not available and flags are far too prominent'.
(5) infiltration of

enemy through the line or even a break in the line with no
defensive system organised in depth.

(6) rolonged action.The difficulty of ration supply in a
In order to overcome these difficulties in the most part

I have submitted that the sum of G°000 be embodiedif not entirely,

If the expend!ture1? Bren Guns instead of 4
is approved it is intended with the concurrence of His Excellency
to execute the fixed defences hereafter mentioned.

strengthening of the gun defences in Port V/illiamwith the
any possible landing therein while at the moment most unlikely,

but even so the Northern Shore is imoracticable
with the Murrell River to cross in approaching Stanley end m the
South shore all attacks must eventually develope across the ’’bottle

corner of the Canache. Nor practical defensiveat the S. E.neck
purnoses therefore against hostile infantry one need only consider
the coast line from Surf Bay to Narrow Point in Port Harriet, i. e.
the afcea bounded by the red line on the enclosed man. There is one

from Strike off Point tn the wirelessother Point of approach i. e.
station.

The fixed defences of this area proposed are machine

overhead cover,siting for cross and all round, fire, and barbed wire

The greatest care must be taken in concealing such nostssurrounds.
The proposed, defended zones are shewnsea and air.both from land,

the attached map in green shading. The area shewn is apnroxim-on
Careful reconnaisance and siting will beitely in position only.

needed to select the best possible sites. Each emplacement would be
reservevwater and iron rations,and would befilled with a S.A. A.

inspected once a week. Each emplacement would be clearly numbered
and the Head. Quarters Company could be ordered, to mmn whichever

will with the arrival of the D. E. L. § at Cape Pembroke become
almo s t impo s s ib1e,

(Aldi s 1 amns are

under subhead 18 and have asked for provision to be made to purchase 
19 Bren Guns instead of 4* under subhead IP.

Possibly the most important objection,

gun nests and rifle posts arranged in echelon in depth, with nroper



4.
<4nos t s most sui ted the ac tual eventual 1 and inp;.

In front of the defended zone a series of Observation-Posts
is pronosed.
with a fixed signalling °np aratus. In connection with this I have
designed
with a view to experiments being carried out as to its actual

possibilities. By this means immediate reports on enemy movements
could be sent to either Bettie Hors. or gun positions. The relative
positions of the 0. P. s are shewn on the map by blue crosses.

Bi th the adoption of fixed defended positions the present
few automatic small arm weaapons possessed by the Bnrce becomes
sti 1 more obvious. five

Sarper Hill and Canonus and one with the Headquarters Company.
two

with Headquarters Company and two in reserve. for one of the last
two there being no spares. As suninw that t-"o Lewis Guns are to
be left in Stanley for Anti-aircraft work it leaves one machine min
and two Lewis guns for the defended Bor this reason the:one.
estimate submitted su gest that twelve nev.r Bren Guns be sunnlied
instedd of the four originally intended.
able to sunnly Bren Guns for some considerable time to come, it is

It is true that theirsuggested that Lewis urns be asked, for instead.
rate of fire is less but being in fixed defences their weight is not
such a disadvantage as it would be in a mobile force and as this tyne

they might be obtainable freeof .gun is becoming obsolete in the U.K.
of any cost to the Colony.

I can with
every confidence say that nothing short of a landing in very great
numbers fully supported by powerful naval units could hone to do more
than get e few yards from their noint of landing.

)

Major.
Officer Commanding Defence Force.

Two newis Guns(on

’.Vi th the adoption of the scheme outlined above,

If the Tmnerial are not 4

a suitable type of thing and a specimen is now being made

One machine pun at each of the outposts at ?Tavy Point, wireless

There are at this time held by the Borce,

twin mounting) at fanner Bill,
Guard,

t Canonus, two

machine runs and eight Lewis Guns. These are distributed as follows.

Large enough to hold two men, they would he fitted
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22nd January , 19M.

Our most serious deficiency lies in the lack 
of one good modern 6n gun to cover the approaches to 
Port William and the bombardment area.

I send this note on leaving, with an 
expression of my great regret that it has been imposs
ible for us to meet here.

Uy dear Admiral,

It is typical and explicable that we should not yet have received defence stores asked for urgently 
on the Jth September 1939* The Colonial Office has done what it can, but neither the =7ar Office nor the Admiralty have ever accepted responsibility for our defences or military supplies. Je have to i*est content 
with having been told that the stores were shipped to 
Trinidad in the early part of 1940.

There are questions of defence, more or less pressing, which cannot be well dealt with by correspondence. I am glad to know that Hawkins shares my views on our deficiencies and he is I understand put
ting a report up to you.

On the 11th October, 1939? I Informed the Secretary of State for the Colonies that our artillery 
defences were inadequate and that no lesser measure

It is as well that you should be given a full appreciation of the position as we see it and I write now to supplement the information which must be available to you from the papers handed on to you by your 
predecessor. „



There is little I can add beyond saying that I still ©onaider that the defence of the Colony $111 be insecure pending the provision of at least one good modem gun.

by way of lest the #&r Office had finally agreed to let us have n 6* gun. agreed to mount? man and maintain it entirely fron our o^m resources. I got a polite uesa&ge in alune saying that <w wuld tmdemtand that nothing could be done in the supply of guns or waunitlon at that er-isls* This we appreciated and you v/ill understand our greet reluctance to pree-e for anything aineo» having regard to the pswamount require- 
xrients of hwe defence.

could render tlit» secure than, the provision of a lir or 64* gun vjith a r^ng^ of ^it least 1W)00 yards. .1 had in mind the existing UC yearn aid guae with a range of 11300 ynrds. One- of then oemnot got ^it-hin half a idle of the harbour entrance. They have not been fired often and are still accurate within thoir r&ngc. In view of what we have learnt since of the arraassmt of raiders thing to cover at least .20000yards.



From H. E.
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From His Excellency the Governor
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TELEGRAM.
/y3w?i....Iiis...±]xc.e.llenc.y....t.he....Governor.,. Falkland I.-.lands,

To .Seeretary of.... State..

Despatched: 25th January 19 Time :

Received: 19 Time :

No. 14 Secret reference your /ZZZ/X telegram of June 6th 1940.
hay I he XXp/ informed whether it is now possible to supply the
gun and ammunition for l.iount Low.
Twelve Bren guns including the four asked for in my telegram No. 45

urgently required.
Reports of activities of heavily armed raider in South Atlantic have
given ground for concern.

I.D.C.O.

of 3rd July 1939 and No. 119 1940 vide your telegram No. 46 are



Decode.
TELEGRAM.

brom..Secretary of..State for the Colonies.

To ... Has. Excellency the Governor.

Time .'2205.W.Despatched:

Time ;1 200.28th January, w.Received:

telegram No. 1A six inchWith reference to your13 Secret,No.
Am considering in consultation with servicegun and Brens.

departments and will telegraph further as soon as possible.
Meanwhile what is present strength of Defence Force. Are you

satisfied that they can operate 20 machine guns (8 in service plus

12 requested).
SECRETARY OF STATE.

I.D.C.O.

27th January,



Decode.
TELEGRAM.

To .S..e..Qr.e..t.ary.. of State .for the Colonies.

Time :1911.1.Despatched:

Time :19Received :

Ho. 16. With reference to your telegram Mo. 13 Secret

Strength and distribution Defence Force. Headquarters 13

Hanning Guns and Outposts 71 Striking Force 87- The
additional Machine guns are required for perimeter of
concealed and protected machine gun positions to be
occupied by striking force personnel of which will operate
the guns.

GOVERNOR.

I.D.C.O.

From. .K.i.s...hxce.lleiicy. ..the. .Governor, 

29th January,
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TELEGRAM.

From. Secretary. ...of...State....for....the....Colonies,,

His... Excellency . the Governor,. .To.

Time :1 302.W.Uth FebruaryijiDespatched:

Time .1030.w.Received: 5th February,

16 Bren Guns.1. Your telegram No. Three Lewis Guns and
mountings are being released early leaving 9 for further consideration
out of total still desired.

2.

in service (new paragraph) (two) for three mentioned in first paragraph
of this telegram (new paragraph) (three) for remaining 9 if and when
released.

Request for 6 inch Gun has been carefully examined but in3.
view of the shortage of coast defence equipment and considering? other
places many of which possess no guns conclusion has been reluctantly
reached that additional gun for Falkland Islands cannot be spared.
I fully appreciate your anxiety but service departments consider present
scale of defence shouldbe sufficient to deter armed merchant cruisers.
Experience shows such vessels generally avoid defended ports owing
to disproportionate vagaries which they run if damaged far from base.
Though heavily armed they are not heavily protected.

SECRETARY OF STATE.

I.D.C.O.

k

Please telegraph how many mountings (a) single (b) twin are 
required as under (new paragraph) (one) for eight Lewis Guns already

No. 17 Secret.



Decode.
TELEGRAM.

His Excellency the. Governor.From

Secretary of State.-for the Colonies*To

19^. Time : •Despatched:

19... Time : •Received:

1.7 Secret no mountings areNo. 1,9 ♦ Your telegram No.
required for Lewis Guns already in service. Single
mountings required for three and remaining nine mentioned
in paragraph 1 of your telegram under reference.

GOVERNOR.

I.D.C.O.

10th February,



7
Decode.

TELEGRAM.

2i.s..Ez.ce.ilmcy tb.e .acyernpr.To

Despatched: 19 U1. Time: 22^.

19 U1 •Received: Time .-1030.

23.Ko.

SECRETARY OF STATE.
I.D.

Secret
My

From Secretary .of. State .for...the Colonies,

2 7 th ? eh r ti a ry,

I consider all guns iim the Colony should he at the 
disposal of the Officer Commanding the Defence Force for 
allocation where he thinks most necessary. One or more 
guns might he sited so as to afford protection to the 
Lighthouse. Officer Commanding the Defence Force may 
consider on defence grounds one of the existing eight guns 
should he so sited with temporary mounting for A.A. 
purposes.

26th February,

presume proposed allocation of the twelve guns on order 
covers protection of the Lighthouse. Please confirm.

With reference to your telegram No. 19 
Machine Guns* My attention has been drawn to the request 
by the Lighthouse Keeper at Cape Pembroke for arms and 
ammunition. Understand Naval Officer-in-Charge and 
Officer Commanding Defence Force support the application.
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r
DRAFT

)

Naval D

After consultation with the Governor of the Falkland
Islands pnd a careful study of all defences my anxiety for
the security of the only base for the South America
Division is considerably increased. With the number of
enemy raiders known to be at large the possibilty of attack
cannot be ignored. Any enemy ship equipped with aircraft
or guns ranging over 16U00 yards could destroy the facilit
ies of the base with complete immunity from present
defences and I am not satisfied that a surprise hostile
landing in the defence area could be repelled with any
degree of certainty.

I considei^ the minimum additional defence requirements
to provide sufficient deterrent against attack are

(a) Either one six-inch gun ranging at least
18000 yards or an obsolescent ship with guns of
equivalent effective range. Latter solution
preferable as being quicker and could provide barrack
accommodation, workshops and A/A defence.

(b) Immediate provision of the twelve Bren guns
already requested, this being augmented by a platoon
of Bren carriers when available.

(c) To render these minimum requirements fully
effective aircraft are required. It is suggested
that two open sea type flying boats would rpovide
necessary reconnaissance, some striking power and
defence against mcbnor air operations. Necessary
slipway can be constructed locally.
The possibility of the extension of the war and the

consequent fuller use of the Falkland Islands base further
emphasises the necessity for the earliest provision of these
extra defences.

C-in-C. , S. A. ( )
repeated Admiralty (



Apart vfrorn the loss of base facilities I am of the
opinion that a successful attack on the Falkland Islands
would have a disastrous effect on our prestige in South
America.

Telegram on similar lines is being sent to the Secretary
of State for the Colonies by the Sobernor of the Falkland
Islands.



Decode.

Secretary of State for the Colonies.To

19 U1.3rd March, 'Time :Despatched:

19 ... Time :Received: •

With reference to your telegram No. 17 Secret I have

I am advised that the minimum requirements are

The latter is undoubtedly preferable as having the following advantages :

including artisans.9

and would possibly be readily available.

The following scale is suggested
2 open sea type reconnaissance flying boats.

These aircraft will provide
&

Immediately on arrival of Allderidge (your telegram No. 24)his 
advice will be sought but I feel it essential that your attention should 
be drawn immediately to the gravity of the situation in regard to the 
considered inadequacy of the defences of this base.

A copy of this telegram I have given the Rear Admiral, S.A.D.

A warship, otherwise Unserviceable, such as H.M.S. Canopus in the 
War 191^-18.

reconnaissance
additional striking power against hostile 
landings.

(c) a measure of defence against eftemy air 
operations.

ac commoda ti on 
workshops 
A.A. defence extra personnel

a 
b 
c 
d

V
TELEGRAM.

Finally I am advised that to enable these minimum requirements to 
be effective, aircraft are required.

The unanimous opinion is that the defences of Stanley 
Bombardment of

In view of the shortage of coast defence equipment mentioned in 
/ your telegram No. 17 it might be arranged to bring from Cape Town 

one of their recently discarded guns. As regards aircraft hangar and 
slipway could be constructed by Public Works Department and if necessary 
use might be made of Buenos Aires contingent again for the Bren carriers.

From. His Excellency the Governor,

(a) Artillery. Either one modern 6” gun capable of firing not 
less than 18,000 yards, or

No» 33* Secret.
had the opportunity to confer with Rear Admiral, South America Division, 
and his staff.
are inadequate against attack by sea, land or air.
our tanks and wireless station by even a raider with modern 5* 9” gun 
could not be answered. The importance of Port Stanley as a naval base 
is a question not for me to decide but in view of the above opinion I 
must emphasize if the base is to be defended the urgent need for 
increased defences and would point out that the present 6" guns were 
already obsolete in 1916 when they were set up and have a range of 
only 11,U00 yards against the 18,000 yards of a modem 5,9H*

(b) The Colony is without defence against any landing in West 
Falkland or on the greater part of East Falkland but the defence scheme 
forsees only the naval base around Port Stanley. I am advised that the 

£. Bren guns asked for in my telegram No. 1U Secret are absolutely essential 
/ but in order to make the position really satisfactory it is considered 

that one platoon of Bren carriers involving 31 ranks including one 
officer should be provided.



Decojje.
TELEGRAM.

From Secretary of State for the Colonies,
His Excellency the Governor.To

Despatched: 6th March, 19 41 • Time : 1730.

Received : 19 41. Time :7th March, 1030.

Important.

telegram No. 33 Please check and. repeat fromUnnumbered.. Your

to

SECRETARY OP STATE.

G.T.C.

’’and. if necessary” ’’carriers” at the end. of paragraph 2.



Decode.
TELEGRAM.

From His Excellency the Governor,

Secretary of State for the Colonies.To

19 U1.7 th liar ch,Despatched : Time : •

Received : 19 Time : •

GOVERNOR.

I.D.C.O.

2. This refers to volunteers from that centre who came over at the 
beginning of hostilities and were returned after the Battle of the Plate.

Unnumbered. Your telegram unnumbered Sth March in reference to my telegram 
Secret No. 33 beginning ’’and if necessary use might be made of Bueno£ Aires 
contingent again for the Bren carriers” end of paragraph 2.



Decode.
TELEGRAM.

Secretary of State for the Colonies.From

His Excellency the Governor*To

Despatched : 7P41. lime: 0010.30th March,

Received: 191^. Time : 1030.

No. 39* Secret*

SECRETARY OF STATE.

I.D.C.O.

31st March,

now awaiting shipment, (one or two) complete your requirements, 
to ship these with naval ammunition referred, to above.

It is agreed, that Defences would, be improved, by supplying some aircraft 
for reconnaissance but regret these cannot at present be released, in view of 
urgent demand, for aircraft at other important places.

Admiralty have informed Commander -inChief South America Division.

___________ Your telegram No. 33 has been considered in consultation, by 
jdUport Defence Committee. Range of 6 inch guns can be increased to 15000

yards by use of special ammunition. 200 rounds being shipped first opportunity 
This greatly reduces risk of effective bombardment and conclusion has been 
reached that there is no necessity to rescind decision recorded in my 
telegram No. 17*War Office will supply nine further Lewis guns in addition to the three It is hoped



Lf-TDecode.
TELEGRAM.

Hi s Exce 11ency the Goye r-no r.From

The Secretary of State for the Colonies.To.

19 41.Despatched : Time :

Received: 19 Time :

Your telegram NoSecret.

2.
(a)
(b)

(c)

3.

GOVERNOR.

39 request that War Office
be asked to forward immediately 2 copies of Standard Range Tables 
and 4 copies of Corrected Range Tables for the special ammunition 
mentioned.O.C.Troops urgently requires following

3rd Aprils

1 copy Handbook of 6 inch Mk. VII Gun on C.D. 
Mountings;
12 copies each; Coast Defence Drill for 6 inch 
Mk. VII and XIX Guns; 12 Pdr. Q.P. Coast Defence; 
Coast Defence Companion or similar book;
50 copies of Practice Reports and 500 copies B.Cfs 
correction forms (8212 and 8213) obtainable from 
Coast Defence School of Gunnery.

Grateful if S.A.A. referred to in my telegram No. 119 
be supplied simultaneously with guns.

No. 41.



SECRET*

MINUTE.

194th April, 41.

To Officer Conmandlng Troops,From The Honourable

STANLEY.The Colonial Secretaiy,

Stanley, Falkland Islands.

1. How is it proposed to do these changes ?
2. How long will it take for either movement ?

hhat would be the cost ? (transport, foundations.3.
etc., )

4.

5.

6.

7. What is the position as to fuel ?

8. Who will Command at the new position ?

for Colonial Seoretaiy.

What provision will be made as to a look-out at Sapper Hill ?
How many extra men will be required if the look-out is to be kept ?

as to furnish the following infomation to enable a fuller view to be taken of the suggestions put forward by you regarding the moving of the two 6" Guns*

What would be the cost of new quarters, magazines, etc., consequent on the proposed changes?

No- S/4/32.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

With reference to your Minute of the 2nd of April, 
1941, in M.P. s/4/32, I am directed by the Governor and 
Commander-In-Chief to request that you will be so good



MINUTE.

19 41.7th April,

To ...The.. Hon our ah le From The Officer Commanding 

 Troops, The Colonial Secretary,

Stanley, Falkland Islands.  .STANLEY. 

guns at
Sapper Hill and Canopus in order to bring the general scheme of Defence
of the Port Stanley area into line with accepted principles of Coastal

even

facts of the virtues and shortcomings of the existing scheme of Defence.

iI have not had sufficient opportunity at the moment of writing to
complete that report - for instance I have not been to Mount Low at all
The fact that H.M. Government in London will not send out a modern 6”
gun forces the hand of anyone responsible for the preparation of a
Scheme for defending the Stanley area and I have merely surmised the
answer without going into details at the moment.

The various existing conditions of shortage in man power,
accommodation, fuel, materials and finance are appreciated as they have
been indicated in detail to me by His Excellency.

My feeling is that I cannot give a reasonable and useful answer to

The questionof the complete scheme, and this I have not yet achieved.
of co-ordination between the Coastal Defences and the Royal Navy in such
matters as P.W.S.S. has not been touched upon nor has the working of the

These two points must be settled before anyExamination Service.

I am quite prepared to give some verbal answers to the questionnaire
and would be grateful if the written answers may be deferred for a short
time until I can answer them clearly and in detail.

Sapper/

question of the movement of guns is considered - except of course the 
close or inner defences - comprising the 3 pdr. and the 12 pdrs.

suggestion for the placing and ultimate control of the two 6”

No.______ __
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

.— ‘the questionnaire ”in toto" without experiencing a full comprehension

Yours S/4/32 of 4th April,
My Minute of the 2nd instant in M.P. S/4/32 ventured only a

Defence, a report upon which I am in the process of preparing,
 if such report merely serves to lay down in clear the hard

1941, to hand.



2 -

Sapper Hill is too valuable as a look-out post to be
discontinued as such.

Coli
Officer Commanding (Troops.

ft.) i'--''



ALTERATIONS AND ADDITIONS TO HARBOUR DEFENCES.
FROM ... THE- NAVAL OF2ICER IN CHARGE, STANLEY.

No: U. 1/13.DaTE . . . 16th June 1941.
.. THE HONOURABLE COLONIAL SECRETARYTO FALKLAND ISLANDS.$

2.

4.

5.

U. 1/13 dated 25th April
as 

to 0. C.

It is requested that I may be kept infor
med of all impending changes etc. inthe Harbour defences.

COMMANDER, R. N. 
(Naval Officer in Charge).

Information as to its present position 
is very necessary in order to avoid the possibility of ships 
letting go an anchor on top of it.

I understand that the Examination Battery, 
which was originally at Arrow Point, has now been placed at 
Charles Point; confirmation of this is requested. Also I 
believe that the Hydrophone, which was in position off Arrow 
Point, has been lifted and placed elsewhere, but have no 
definite knowledge that this is so, nor of its new position (ie 
True Bearing and Distance from any given Point).

All alterations and additions to the 
Harbour Defences have to be reported to The Rear Admiral 
Commanding South America Division in my monthly report, 
already stated in my letter U. 1/13 dated 25th April 
Troops.

3. The placing, lifting and positioning of 
these Hydrophones has always been the responsibility of the 
Navy and it is not understood why this alteration was carried 
out without any previous reference to me. 0. C. Troops had 
already discussed the position of the hydrophone with me and 
it was decided that there was no need to alter its position.
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MINUTE.

18 th June, 19 41.

To The Naval Officex*-in-Gharge,The Officer Commanding

Troops, STANLEY.

Stanley, Falkland Islands. 

Your memo as above has been passed to me by the Honourable Colonial
Secretary as I must assume responsibility for all actions of the Defence
Force.

It is quite true that two 12 pdr. guns have been moved, one from
Mount Low and one from Arrow Point to a position 400* North of Charles
Point for the purpose of ultimately forming an Examination Battery on
modern lines and to more effectively cover the entrance to and area
beyond Port William. I had hoped to report this battery in complete
working order to you at an early date but delay has been unavoidable.
As soon as means of communication are satisfactory I will furnish you
with details.

The Hydrophone was unfortunately moved in error. I feave orders,
after a discussion with yourself to connect hydrophone up from Arrow

As

in need of repair through chafing my instructions were interpreted to

This
action in userping a Naval responsibility is regretted.

This gives a point 700* from, and on a true bearing of 119° from
the centre of Charles Point Battery.

A lays 14” projector signalling lamp is being installed at Sapper 
Hill for the purpose of challenging vessels approaching the harbour from

mean the movement of the hydrophone to a position that would give the 
best and immediate results from the amount of cable available.

Your No. U. 1/13 of 16th June, 1941.
Alterations and additions to Harbour Defences.

- Point to Charles Point meaning only a lengthening of the cable.
there was not sufficient cable to do this and as the old cable was badly

The present position of the hydrophone is
119°060°
021°

True Bearing, 
it it
« tt

the/

J

No. —______
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

8 E C R E T,
Trom

From Charles Point Battery 
” Ordnance ” ’•
w Canopus Hut



- 2 -

of any future operations.

andthe South West/for communication with vessels in the harbour.
It should be completed this week.

I do not think that any further work has been done on the 
Defences of which you are not aware and I will keep you informed

Col.
Officer Commanding Troops, 

Falkland Islands.



s/n/52. MINUTE.

M.24st June, 19

To

STA1TL3Y.

Stanley, Falkland Islands.

I aman
directed to inform you that a copy of your comuni cation has been passed
to the Officer Commandiiig, Troops, and it is understood that the position

lonial Secretary.for.

in tills regard has now been clarified.

From Colonial Secretary, The Siaval Officer-in-Charge,

of the 4 6 th of June, 19M,
the subject of the alterations and additions to Harbour Defences,

(It is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).S S C R T.

’.71 th reference to your Memo. Ho. U. 4/13
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Decode.
TELEGRAM.

From.. His. £xc el 1 ency. the..Gover.nor..

.The. Under Secretary ..of. .State for 'Jar.To

Despatched : 19 Time :Sth duly

Received : 19 Time :

6" Hark VII 6681 
Old. and becoming

6’f

Your telegram 74518 26th June one in possession B.L. 
dated 1901 with non rotating iron breech block* 
unusable no lock or slide box and misfire drill impossible* • One modern

Coast Defence type Dummy Loader with steel breechblock 
slide box required with six dummy shell and cartridges also one 12 Pdr 
dummy loader with necessary drill ammunition, primers and extractor. 
Manufacture locally impossible. Colony cannot however bear cost of these 
loaders.

, lock and



Decode.
TELEGRAM.

To Hi3. Excellency, the Governor.

19 111 ■ Time :Despatched : 13U5-21 st July-
Time :Received : 1030.22nd duly 5

7870,6. 17/7- 2 3 0.

1 case Heliographs 5 inch measuring 3 feet loaded

Agreed.at IIontevideo.Charlhury transhipp in;

TROOPERS.

I.D.C. (14)

From .Unde.r.-.S.ecr.e.t-ai?y....o.f....S ta.te....f or.. ‘Jar,

19 41.



Decode.
TELEGRAM.

From.. .S.eci>a.te.ry.

Ills gxoellency the. ..Gove rnpr.To

21 H,l.19U1 • Time :Despatched:

2PU1 • Time : 1 030.Received:

Secret.

SECRETARY OP STATE.

I.D.C.O.

22nd July,

23 rd. July,

__ Admiralty have instructed the Comma n de r~ 
in-Chief South Atlantic to send you one four inch gun and 
mounting complete with the necessary spares and tools and 
200 rounds of ammunition. Gun is intended for Yount Low 
in order better to cover Berkeley Sound against landing raid.

the.Colonies,

No. 82.



Decode.
TELEGRAM.

To ..Se.c.r.e.tary ...of. .S..ta.te...f  or... the.. Colonies.

19 h.1. Time : .Despatched :

Time : .19 ...Received :. . .

82 Secret request that RangeYour telegram No.
Officer Commanding TroopsPinder may be included.

presume all these on loan.
GOVERNOR*

I.D.C.O.

From ..hi.s...C;.cc.ellency....the. .Governor ,...

25th July,

No* 97*

suggests ?•?. if possible.
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COMiUNICATION SHEET.
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To:
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al Store Of fic er,Midland Area,R.N.Store Depot,Stafford.
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The undermentioned stores were despatched to
in s.So 

due to sail about &lb!^. 
Will you please endorse and return the attached Bill of
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►Decode.

TELEGRAM.
Secretary of State for the Colonies.No. 123* From

His Excellency the Governor.
To

19 41.Despatched : 9th September,

2.

3.
Secretary of State.

I.D.C.O.

Terms ( excluded) still under consideration by the Admiralty# 
Will inform you as soon as possible.

Arrangements have however been made for despatch of nine foot 
F.Q. 2 range finder together with the following associated stores and 
five control instruments.

Please read following in 2 columns.
Description.
Dessicator
Dumaresq
Range clock
Cells

Number.
1
1
1

16 connections
12+ connections
4 battery boxes
2 receptacles
2 (last 5 items; comprise two complete batteries 

for illuminating range finder).

Received :
102. Secret.

19 m Time: 10.30.
telegram No. 97 regret not

Time : 23» 58
12th September, 

No. 102. Secret. With reference to your 
possible to provide a position finder.



Decode.

No. 9U. Under Secretary of State for WarFrom

His Excellency the Governor.
To

19 Time :Despatched : 8th October, U1.
19 Time :Received: U1 •9th October,

9UU18 8/10 Ivly 87U37 1/9 and 87921 30/9 firstly.

Secondly.

Thirdly.

I.D.V. (15). Troopers.

TELEGRAM.
-LLi it v.ua^grny.rurjtt .i w

guns may not be completed for some time. 
Buenos Aires repeated Falkland Islands.

Repeat your 06221 of 21/8 to (a) Officer Commanding Troops Falkland 
Islands (b) RASAD, Commander in Chief South Atlantic.

Reference to paragraph No. 6 of your 06221 of 21/8. It is not proposed 
to increase defences of the Falkland Islands with the exception of (a) 
despatching at an early date of Norwegian detachment 1 officer and 13 other 
ranks for South Georgia defences, (b) replacement of 3 6” guns at Port 
Stanley by 2 -6" 45 degrees long range guns and 1 6H naval, gun.

Iv\ -Owing to urgent comltment elsewhere the allocation of 6” 45 degrees
Addressed to Military Attache



iJecode.
TELEGRAM.

No. 95, Under Secretary of State for „War.From...

Hia Excellency the Governor.
To

Despatched: 19 41. Time .j go j *8th October,

Received: 19 Time -10. 30.9th October, 41.

Firstly.

1.

4963.

Secondly.

of

Thirdly.

Addressed Falkland Islands repeated to Military Attache Buenos Aires.

I.D.V. (15) Troopers#

4

War Office 87921 of September 3rd and 3rd paragraph of 86390 
August 26th are not or interest to you now.

August 26th. 
are as follows.

Any attack would take the form of a raid to destroy local facilities.

neceivea : 1 ,#a,
9W+17 8/10 My 94418 of 8/10 M.0.4.

Text of War Office 87437 of September 1st and 87921 30th Sep 
your 06221 cypher August 21st and War Office 86390 cypher (M.0.4) 
*  ‘ » Conclusions of service departments regarding Japanese action

1 st and 87921 30th September
i dated

This cable and War Office 94418 of October 8th have been sent to 
you for your information. Heep the Governor informed.

(3) Japanese action against these Islands is unlikely in view of 
distances involved and because result would not benefit Japan directly.

(4) Any Japanese action would always certainly provoke a strong 
asverse reaction on the part of Americas with which Japan would have to 
reckon • Telegraph instructions 4963.

(2) Type and strength of raid can o#ly be conjecture but strength is unlikely to exceed 800 men.



Decode.
TELEGRAM.

ADMIRALTYFrom

COMMANDER IN CHIEF S<4* (R) R. A-S-A-D.To

8TH OCTOBER, 19 41. Time :Despatched:

19 41. Time : «Received:

2006A/7/10.
V

n

(a) as a result of Buenos Aires; Military Attache’s 062/21 dated 21st 
August, which is Being repeated to you, the Defence of the Falkland Islands 
has again received careful consideration since despatch of my 2040A/10/8.
(b) The possibility of Japanese action against the Falkland Islands in the 
event of Japan entering the war was examined by service departments whose 
agreed conclusions are 1. Any attack would take the form of a raid to 
destroy local facilities. 2. Type and strength of raid can only be 
conjectured, but unlikely to exceed 800. 3* Japanese action against these
islands is unlikely in view of the distance involved and because results 
would not benefit Japan directly. 4. Any Japanese action would almost 
certainly provoke a strong reaction on part of Americans with which Japan 
would have to reckon.

9TH OCTOBER,

(c) In view of the unlikelihood of attack mentioned above, War Office do 
not propose to increase land defences of Falkland Islands. A Norwegian 
detachment consisting of one Officer and 13 other Ranks are soon being 
sent from the United Kingdom to South Georgia.
(d) The Governor of the Falkland Islands and Military Attache at Buenos 
Aires have been informed accordingly.
(e) The need for the improvement of the defences is constantly kept in i
mind and the scale of defences for Stanley now approved is 2 6-inch/045j 
long range guns and 1 6-inch Naval gun, instead of 3 6-inch shorter ranjj 
guns hitherto approved. Owing to more urgent commitments elsewhere it^ 
not expected allocation of 6-inch 045° guns to complete this scale wilB 
made for some time. V



70;
Decode.

HI8 EXCELLENCY THE GOVERNOR.To 

Despatched: 19 41. 1520.13th October, Time :

Received: 14th October, 19 41. 1OJO.Time :

08810 Following for Officer Commanding Troops following is

I.D.V. (15) Military Attache.

i

TELEGRAM.
I - M—| | !■» ■ JI 

MILITARY.. ATTACH®

(4) The Admirals recommendations are clearly stated minimum and deal with 
Naval armaments. He enquired from me regarding the possibility of sending 
a band of volunteers from here.

text of my 
: am nowtelegram No* 62 August 21 st addressed to the War Office which I 

instructed to repeat to you* Begins. Secret and urgent.
(1) Since writing my M 41 July 5th I have urgently reviewed the Falkland 
Islands situation with the Rear Admiral Commanding South American Bivision, 
and seen his signal No. 1342 March 5th to Admiralty his report No.0312 A/12 to the Commander in Chief South Atlantic, and the Governors telegram of 
March 3rd to the Secretary of State for Colonies.
(2) My Ambassador entirely concurs with the Rear Admirals appreciation of 
the political importance of defending the Islands.
(3) In the event of war with the Japanese the bait offered by Port Stanley 
as at present defended appears so tempting as to invite a destructive raid 
and ageneral conservative estimate of the forces of the enemy would be 
practicable for Japan thus to employ makes it that the indication of the 
measures hitherto contemplated scheme on a scale altogether inadequate to 
the interests involved bearing in mind not improbable absence of major 
naval unit.

(5) It will not be easy to comply efficiently with the Governors modest 
request transmitted in the Foreign Office telegram No. 0556 August 18th to 
this Embassy for a volunteer reinforcement of 5 officers and 30 other ranks 
and I request authority to utilize reserve officers resident here if require5 
Such a unit can at best be only makeshift composed of untrained and 
undicipilined men who will have to live under conditions calling for the 
best of dicipline and without adequate instructors.
(6) I most strongly recommend that land defence of naval base.of Port 
Stanley be given most serious and immediate attention* The Air Arm is 
outside my province but as an absolute minimum a good infantry garrison 
battalion less 1 company, on a special establishment to include antiaircraft and anti tank weapons Bren guns appear to be indispensable yo 
stiffen local force for the defence of Port Stanleya mobile force able to deal with isolated landings on East Falkland, and 
to find a detachment in South Georgia. ^emi Arc Interior of
would be required and could possibly be supplied from he e.
the country is impassable by caterpillars*
(7) Very early reply is requested to enable us to proceed or defer 
compliance with the Governors request for reinforcements*
(8) Addressed to D M 1 repeated Admiralty at the request of Naval Attache.

No.. 159, From 



Decode.
TELEGRAM.

His Excellency the GovernorTo

19ltf . Time :Despatched: 0755-15th Octoberm

19 hl- Time : 1030.Received:

Your telegram No.No. 115-

SECRETARY OF STATE.

C.O.I.

15th October,

From. Secretary of State for the Colonies,

U1 understand, from the War
CzOffice that all books and forms have now been despathed.



Decode.
TELEGRAM.

UNDER SECRETARY CF STATE FOR WARNo. 103. Prom .

HIS EXCELLENCY THE GOVERNOR.To

Despatched: 19 Time : O9UO.41.
Received: Time :41«

8/11 A A 4*50791

StateForward exact site of 4 inch gun giving arene of fire.
date by which gun will be ready for action.

Do you consider 12 pounder now on Mount Low can be re sited
in a more advantageous site

Snoopers#.

I.D.V, (15).

1030.
(So/ 5’ 7

Reference to Colonial Office telegram No. 82..

10th November,

11th November,



Decode.
TELEGRAM.

From .His.. Excellency the ..Governor,

To Under Secretary of State for War.

Despatched: 19 1H. Time : . • •
19 ... Time : . . .

Bearings from Admiralty chart l6lli follows:-as
30* ; from Cape Pembroke Light 312° ;

Gun ready for actionuninterrupted#Mag.
12pdr. gun from Mount Lowon 3rd November. Rangefinder not received.

moved and re-sited at Charles Point with 12pdr. from Arrow Point as
Examination Battery on 30th May.

GOVERNOR.
I.D.V. (15)

Received: .

7?.
Your No.50791 8/11

11th November,

AAU site of b.” gun Signal Hill; position True 
from Menge ary Light 281l° 

from Arrow Point bench mark 33U°
seaborne visibility 300° to 205°



Decode.
TELEGRAM.

No. 251< SECRETARY. OF .STATE FOR. THE..COLONIES.From

HIS EXCELLENCY THE GOVERNOR.
To

19 Time :Despatched : 41 > 18.JO.

Time :19Received: 41. 10.30.

4 inch gun withSecret. ;7ith reference to my telegram No. 102No. 127
spare equipment and. 200 rounds of ammunition. All items

issued on long loan but cost of maintenance and of practice ammunition
to be borne by the Colony.

SECRETARY OF STATE.I.D.C.O.

fire control,

21st November,
22nd November,
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27th November 1941•
T. 1/10.No:

SUEPLY OF 6-inch W/IUNITION FOR LOCAL D3FENCBS.

it

In accordance with orders issued to me by the 
Rear Admiral Commanding South America Division I have given instructions 
to commence loading the above ammunition into an Admiralty lighter. 
This will be completed in 48 hours.

The Honourable Colonial Secretary, 
The Falkland Islands.

Copy to :-
The Officer in Charge of Armament Supply, 

The Falkland Islands.

COMMANDER, R.N.
(Naval Officer in Charge)

Office of,
The Naval Officer in Charge, 

Stanley, Falkland Islands.

2. In view of the extreme importance attached by 
the Rear Admiral Commanding South America Division to this supply, 
is requested that the necessary arrangements for its removal to the 
Government magazines may be expedited and that I may be informed as soon 
as the guns have been supplied in order to report to the Rear Admiral 
Commanding South America Division by signal.



27th November 1 •

u. 1/13.No:

DEFENCES OF PORT WILLIAM.

2.

3.

It is requested that the Officer Commanding Troops be 
asked to forward to me a full report substantiating his statement to 
the Rear Admiral Commanding South America Division on board H.M.S. 
BIRMINGHAM on 25th November that a boom is necessary between the 
Tussac Islands and the Mainland; also, explaining what he implied by 
his emphatic assertion that ’this could be done*.

As he had failed to inform me of his intention of bring
ing this matter up at this luncheon party, I was not in any position 
to inform the Rear Admiral usefully during the time available.

The Honourable Colonial Secretary, 
The Falkland Islands.

COMMANDER, R.N.
(Naval Officer in Charge)

Having been instructed to forward a report on this 
matter, I would like to include his remarks with it and a copy in 
quintuplicate is requested.

A. From a previous discussion with the Officer Commanding 
Troops, I understood that his reason was that no gun was able to cover 
this approach and as either remedy must depend on the supply of material 
and man power for erection and maintenance fof which none is available 
locally, it would appear that the gun would be the better solution.

Office of, 
The Naval Officer in Charge,

Stanley, Falkland Islands.



!

MINUTE.

19 U1..

/towi To Prom

THE COLONIAL SECRETARY, Officer Commanding Troops,

Stanley, Falkland Islands. Falkland Islands.

On the 25th and on the occasion of the luncheon onRed 77.
Officer one of the1am I handed to the GunneryBi mine

charts of the outer defences as promised and this showed the
A general technicalpun arcs of fire and other data.

discussion arose during which I remarked that I presumed that the
There was neither affirmationquestion of booms had been mentioned.
I personally had no intentionor denial and 1 was asked my opinion.

of drawing the Admiral into the discussion and felt only at the time
that a talk with his staff on various points was all that was necessary
as no decision could be reached without going into details which were
not available. Had I intendedybefore the luncheon party took place

up the question of booms .I would most certainly have informed
the Naval Officer-in-Charge as I had already discussed it with him
unofficially in his office some time previously and agreed to his

if a boom should be provided of Arrow Point - York Point5>

as better than my own as an alternative. I have been under the
impression all along that the Naval Officer-in-Charge was oing to
bring this point up himself and took it for granted that this had been
done during this visit.

If I became emphatic it was only because I believed I was right
in the light of certain circumstances and until the U” gun could be
released by other armament to cover the channel ’.Vest Tussac - South
Mainland.

A separate statement of my views is attached and I would be glad

recuested. /1.

"A
7

to bring

Col.
0/C Troons, 

Falkland Islands.

suggestion,

board 1
2. .. —?

gun po s i t i ons,

M.S.

No. S/h/p?.
3rd December.,.

if you could let the Naval Officer-in-Charge have five copies as
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outer defenceA long rang-3 #

2.

3.

1.

I

3.

11.

arXy/

/

The above somewhat lengthy state; lent is merely to define a reason for an argument in favour oi a bocm.

The two tuasac islands blind the 12 pdr. or Examination Battery at Charles point to a serious extent so far as the channel between the tussac 
islands and the mainland Louth is concerned.

etc. ■

The present gun situation and layout is known and there 
is no necessity to re detail it here.

.<\. Dorth and douth Defence •. chemo to cover Berkley Bound and Tort Harriet against lending party car iers or bombardment vessels.

A sound inner close range defence to cover the examination anchorage ojuI cope with • T.Be., plus a reasonable searchlight oi'ganisution.

In on area such as fort Ullam which must be defended in order to protect anchorages end Stanley Harbour and its contents from sea attack: there should be

The 3 pdr. Battery at Ordnance Point cannot cover 
that channel as it has not the range. This 
anoroach is deep but it is not necea ary for shio-W and can be dangerous ffrom the point of 
view' of an on<w fast boat raiding; attack

The deliniation of the coast and harboar is such as to produce many ’snags’ and positions op,-ar^ntly perfect, on the Chart- ox* . .up ore neutralised more often than not by some island or other or a rock formation that renders that position unsuitable, particularly in placing searchlights.

2. From Canopus most of Zort zilliani is ’'dead water owing to the unsuitable sighting of the gun.

Circumstances in the past have been such as to make it very difficult to pre-arrange any suitable and sound seaward Defence scheme for the Port illiam Portress area which includes Berkley Sound on the north and .-/ort Harriot to the South. Guns have been loaned or borx*owed entirely from naval sources and placed to best advantage at the moment of delivery only to be moved and re-arranged on the unheralded arrival of some other or more suitable piece. Until quite recently it has not been possible to visualise co-relation of guns that could be regarded as permanent and even now there is considerable uncertainty as to the date when we shall receive the two 6” guns promised and necessary to produce an answei* to the question, "Is the Defence B-cheme sound?** .uch lack of definition holds up completion of many sidelines such as permanent com uuicutlon, houoinr for gun detachments, fuelling (.scat which has to be cut and stacked to dry), placing of searchlights, permanent fortress .survey -points, positioning of Bunge binder, 1.0. and signal ling posts, etc., ;.md even 
perhaps ?. s.

•sapper Hill gun with the new a^nunition will only just reach 1,500 yards beyond : erabroke Lighthouse.

The present shortage o.: suitable gone, bad siting of Canopus, and. unfortunate delay in the erection of the two searchlights have produced many blind spots and glaringly 
vulnerable points, viis.,

notes by o.p). Troops, Fcilklmui. Islqixds.
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particularly at night.

5*

i.

■>

Exam 41. 50. 20
references arc to the squared chart.

advantages of 1 are

I am not/

/

The channel io narrow and ’gate’ rGGUirecuunnecessary for wartime ehippinsJ ho

between ari'OW Point North and York Point Couth to Oano 49* 60. 80.

between ,est Tusouc Island and couth mini-md. Cano 79. 50. 70 to Cano 78. 70. 30.

The Labour shortage for tills work, if labour has to be found from Stanley,!© fully appreciated as is also the cost. 
It is submitted that if the position of the Stanley urea and its contents of wax4 ma torlai are such as^ to tiake its Defence 
vital then a booxs st one point ox' the otner is necessary anu 
labour and material for its building must be provided* ii not, 
then the Question can only become a point raisoci in a technical sense and in the hope of not having overlooked an 
important point.

Under ouch circumstances it would appear that booms which should be part and parcel of any port defence scheme unless the most modern gunnery defence weapons are available may fill a gap in the present Defence arrangement© and two points have been suggested.

Disadvantages i - Length of boom and anchoring of same and cost and dif riculties of maintaining a ’gate’ In the 
Doom.

Disadvruitages Dtrongiah tide race and chance of inaccessibility in bad weather for uperviaion and maintenanea

heithor of these two suggestions create an engineering impossibility* vide* Humbex* and ©ven more difficult places in the last war. I favour No. 2 Scheme as the better of the two 
but it is infinitely more costly.

The question of material could be solved by taking timber 
from the many hulks in and around fort .'illi&m and Stanley Harbour* and using some of the numerous and useless empty oil 
drums that abound.

If and when the two 6* 45° guns arrive* the 4” gun con 
be transferred from signal Hill (Axam 24. 20. 35) and placed at Ordnance Joint to cover the channel made by the Tuesac Islands and the mainland Jouth. In such case this outer bo-.m could drop out of the picture. at present however* the channel is inadequately covered.

particularly at night. Sap or Hill can cover most ox it but could only be used by day and even then not against small fast vessels as the range and time of flight tire too long.
It is difficult to keep the hydrophone© in order owing to cable© being dragged and to chafing of 

rocky beaches and underwutex* rocks.(It is submitted that a’dead * hydrophone can constitute a ’blind spot’.)

Advantage© of 2 are : - The closing oi’ the whole of ; ort illiam Jest of Arrow ?oint ~ York Point. It can be easily- defended by the gun© at Charles Point and Ordnance Point. It can be. illuminated by the searchlights at these two Batteries as necessary.



Qw)
o;

I

Colonel,
G • C • j.x* o op s, 

Falkland Islands.

I a\i not in a position to prognosticate the fortunes 
these islands in the distant or even near war future, 
may only live with my appreciation o. their present 
difficulties. •

« 3



MINUTE.
19

The Naval Officer-in-GhargefFrom To

The Colonial Secretary, STANLEY.

Stanley, Falkland Islands.

With reference to your minute No. U 1/13 of the 27th of November,
I am directed to transmit a copy of a eomnuni.cati on/which has been

Defences of Port William.

3rd December5
ino. gA/32.

(It is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted.)

received from the Officer Commanding Troops on the subject of the

fos^olonial Secretary.



Decode.
TELEGRAM.

No,119,brom. UFDER SECRETARY OF STATE FOR WAR.
HIS EXCELLENCY THE GOVERNOR.

To

Despatched: 19 m. 06.15Time :

Received : 19 m. Time :9th December, 10.30.

5657k- 8/12 C A I B.

Intention is that all naval equipments in coast artillery manned by army

personnel should be provided with shields*

location type and mark of mounting to be stated.

I.D.V. (15). TROOPERS.

Report^ Aas follows : (a) number*of equipments requiring shields -
Care to be taken that

the batteries of mountings are reported correctly^
(b) Can manufacture be made *loc ally if design drawings are provided.

9th December,



ft
Decode.

TELEGRAM.

. HIS EXCELLENCY THE GOVERNOR.From

UNDER SEC'-ETARY OF STATE FOR WAR.To

12 th December, 19 41. Time :Despatched :

Time : 19Received :

(a) Stanley. Sapper Hill 1 Naval
Canopus 1 Naval B.L. 6”III Naval mounting;B.L.

Signal Hill 1 Naval 4” IV Gun RIX.Mark VII Gun P.III. Naval mounting;
12 Pdr* Mark I Guns P. I. StarCharles Point 2 Naval Q.F.Naval mounting;

Ordnance Point 2 Naval Q.F. 3 Pdr. Mark I Guns P. NavalNaval mounting;
4” Mark IX Guns C.P. Mark I.2 Naval B.L.South Georgia.mounting.

Naval mounting.
(t) No.

GOVERNOR.
I.D.V. (15).

Your telegram 56574 8/12 C A I B.
6” Mark VII Gun P.



MINUTE.

19i5th December$

From

STMILSXV

Stanley, Falkland Islands.

1/10 Of the 27th of
I am directed to inform you that both six inch guns

have now been supplied with the ammunition referred to and a test
carried out from each gun.

With reference to your common!cation Ko. T.

The Colonial Secretary*

Kovember*

iNo.

(It is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted.)

Jo The Kavel Officei>-in*Charge>

19M 9

forj^lonial Secretary.



Decode.

From 

HIS EXCELLENCY THE GOVERNOR.
To

19 Time :Despatched : 05^6.^2.31 st January,
19 Time :Received: U2. 1030.

Confirmation of above has been received.Admiralty for use with U’r.

TROOPERS.I.D.V. (20).

i

TELEGRAM.
ON STATE

UNDER SECRETARY/pF WAR

UKC 95U0/31 Nine foot B and. S Rangefinder range clock and Dumaresq. (from 
to the Falkland Islands 67727 repeat 67727 AAU dated January 30th

1st February,

Troopers

Q^T^>zyour unnumbered cypher dated November 10th) despatched late August by the

Ho. V-9.
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TELEGRAM.

UNDER SECRETARY OF STATE FOR WAR.From

HIS EXCELLENCY THS GOVERNOR.
To

Time .‘0850.19Despatched : U2.
19Received: M-2.17th February,

I.D.V. (20). TROOPERS.

Time : j Q30
16 th Feb ruary,

No. 212.

UKC 6211/16.
Provision of constructed overhead cover for (From War Office to Commands 
concerned No. 70933 repeat 70933 AA4 15th February) coast artiller^’governing 
factors (a) degree of protection possible (b) limitation to areas of fire 
acceptable. Intensity of guns take first priority of all cases. In complete 
protection instructions accepted rather than reduction of essential areas of 
fire. Balance between factors (a) and (b) must be left to the local 
Commanders. Royal Artillery responsible for stating definite requirements 
extreme limits of arc for each gun including beach and landwards role where 
applicable. Royal engineers will design cover giving the maximum protection 
possible without prejudice to the Royal Artillery requirements* Technical 
instructions for the Royal Engineers regarding construction follow.



/

SECRET

21st February} 194-2.

U. 1/13.No:

NET DEFENCES - ■NARROWS' .

In view of the difficulties of working this net due
to fouling by Kelp and lack of sufficient man-power for operating the
only machinery available, it has been decided to remove it as from
today, Saturday 21st February, 194-2.

An alternative type of net is under consideration.2.

His Excellency, The Governor, 
The Falkland Islands.

The Officer Commanding Troops, 
The Falkland Islands.

(Copy to:- The Harbour blaster, 
Stanley, Falkland Islands.)

co 
rn

/g'. 23 FEB’ i942

<^Tnd"isl^z'

Office of,
The Naval Officer in Charge, 

Stanley, Falkland Islands,

C0L3W1DER, R.N.
(Naval Officer in Charge)



Decode.
TELEGRAM.

No. 402. .WEW...SECWNTAm...0F..3,,4kTE...NCH. WAR.From

HIS EXCELLENCY THE GOVERNOR.To

Despatched: 28 th Feb ruary,19 42. 'Time : 11 40.

Received: Time : 1 OpO.19 42.1st March,

TROOPERS.I.D.V. (20).

Where overhead cover is required the following is advisable 
addressed to Commands concerned 73412 F W 3 dated February

UKC 8980/28. 
(War Office^ 
27th.)

Reference to 70933 A A 4 4308 hours 42 last paragraph). Six inches of 
reinforced concrete or 2^- inches plastic armour supported domain of_ 
and rears bid main supporting beams to rear of breech. To provide blast 
vents and aid ventilation cotton small gap between cover and apportion^of 
the walls, 
concrete, 

s 
stanchions, 
the muzzle of any bearing.

Reference to 70933 A A 4 4308 hours 42 last paragraph).
To provide blastand rears bid main supporting beams to rear of breech.

Latter to be blast and splinter proof preferably reinforced 
If brickwork must be proved. ./here existing OHO rests on bricks 
or walls advisable to provide independent supj, ort on steel
Front edge of OHC to be the minimum of 6 feet to landward of



Decode.
TELEGRAM.
.COLONIAL SECRSTARV From.

SOUTH GEORGIA.OFFICER IN CHARGETo

Despatched: 19 Time :

Received : 19 Time :

Request you will endeavour to have made in South GeorgiaNo* .58* Secret,
and forwarded hy first opportunity 1 No, iron foundation ring of following

x 28” "bore x 1” thick to have 20 No, 1-j” Dia. holesO.D.
P.C.D^ 19 No, of which should he

36” long and 1 No. 38” long; 60 No. Nuts to fit holts. Cost should he
charged to Head XXI item 1 Defence Works.

COLONIAL SECRETARY.

10th March,

dimensions HO”
3H” P.C.D. ; also 20 No. 1” dia. holts 3U”



’OPY

194118 th November
M.C 17744-/41

SECRET

Sir ,

I
Your obedient servant.

(signed

Copies to :- The Deputy Armament Supply Officer, Si monst own.
The Officer-in-Charge, A rma me nt Supply, 

Falkland Islands.

3.
Q

I am to invite the concurrence of the Secretary of 
tate for the Colonies in these proposals.

The Under Secretary of State, 
Colonial Office,

S.W. 1.

2e It is proposed that all these items be issued on long 
loan but that the cost of maintenance and of practice ammunition 
should be borne by the Falkland Islands Government.

Tith reference to semi-official letter No. 13047/3/41 of 
the 29th July from Ur. Poynton to Major Tollenache, I am commanded 
by My Lords Commissioners of the Admiralty to acquaint you that 
arrangements are in hand for the despatch of one 4” gun with 
Fire control spare equipment and 200 rounds to the Falkland Islands.

am, Sir,



S. 1320f. WAVAL MESSAGE.

For

Intercept Group.

TO:

- ■

x

____ v-

______ ■_________-' • 1_______________________

Date.

10/39.(5/374.) Wt. 30557/D5886. 100m pads.

6

I

i
Book or Table to be used for 

Cyphering or Coding.

-in
Cypher or 
Coding Office 
only.

Initials of Cypherer 
or Coder.

7 / 7 ;

Originators Instructions: 
(Indication of Priority, 
AIDAC, NOTWT 
For Exercise).

Time of Receipt in 
Cypher or Coding 

Office.

r

FROM :

z

Recyphering or Recoding.

B. & S. Ltd. 51-5092.

. ■

/



Decode.
TELEGRAM.

COLONIAL SECRETARY.From.

OFFICER IN CHARGE SOUTH GEORGIA.To

19 Time :Despatched :

Time :19Received :

diameter 'bolts confirmed. Delivery date April 10th.

COLONIAL SECRETARY.

42.

1”

13th March9

No. JW. Your telegram No. 45 Secret 1-j” diameter holes and 20 No.



MEMO.
- S.G. No...0/21/31. C.S. No.

..22nd Aprils 19.42*
From To

The Honourable,THE MAGISTRATE,
THE COLONIAL SECRETARY,

South Georgia.
Stanley.

ate.Magis

With reference to your telegram, No. 38, Secret, I have 
the honour to infer m you that the Foundation Ring ordered 
in your telegram under reference is being forwarded to Stanley 
by this voyage of the s.s. "Fitzroy".

/
2. The cost amounting to £17. 7. 4 has been debited to 

Head XXI. sub^head 1.



Ref No F.0.65

30th August 1942

Submitted for information and covering approval.5.

OFFICER IM CHARGE OF AEYA'TN’P SUPPLY

.'.65

Referred for information.

A
UPPLYI” charge 07 ARYAP’ENT

Colonial Secretary,
' a r1 a n d I s 1 a nds

2. Since Admiralty Issue Orders L/1649 and /1651 dated
12.4.41 had been sent to O.C.A.S. Falkland Islands for information, 
it was presumed that these stores were intended for Naval Service. 
They were therefore merged into depot stocks. A voucher for the 
shell was received from Priddy1s Hard in August 1941 and for the 
cartridges from Upnor in December 1941.

7
Director of Armament Supply, 

Admiralty,
BATH.

c/o Naval Officer in Charge,
Port Stanley, 

Falkland Islands

3. In accordance with the instructions of the Rear Admiral
Commanding South America Division, 200 rounds were issued to the 
Colonial Government for local defences, and the question of 
whether the whole consignment was intended for this service was 
raised (vide copies of my signals 1520/23.11.41 and 1347/23.<5.42)

Ref ’’To

4. Since further stocks of this ammunition have now been
received, the balance of the original 400 rounds has been allocated 
to the Falkland Islands Government. A statement is attached 
showing disposal of this ammunition.

Issuo of B. L. 6” 231b 2oz 12 dr cartridges 
and shell to Falkland Islands Government

2. The 134 rounds referred to in para 4 above are at present
stored in R. 7. Armament Depot at the Canache. It is requested that 
I may be informed when these stores can be collected.

Falkland Islands
30.3,42

400 cartridges B.L. 611 28 lbs 2 oz 12 dr and corresponding 
shells B.L. 6n C.P.B.C. XXIB and XX VB wore received at this depot 
in October 1941 after transhipment from I.IA’JDALaY at Capetown 
(Admiralty signal 1755/14.6.41 refers).

Confidential



Attach to F.0.65 dated 30.8.42

Item
4.12.41

200400 16 184

16 184

Original 
receipt

126
274

126
74

Now appropriated 
for F.I.Govt.

Issued to F.I.Govt.
6.1.42

Shells B.L. 6"
C.P.B.C. Iclk XXIB
C.P.B.C. !ak XXVB

Cartridges B.L. 6" 
28 lbs 2 oz 12 drs



(5/150) Wl. 4I711/D6592 3G8M. 3/39.

S. 1320b,

Copy for F.0.65/30.8.42

Codress/Plaindress

TO:

10Request information stores intended for_Naval_Service and

not__£.R) not for local defences.. JPending reply 20.0 rounds 15

allocated to Colonial Government. 20

1520z/23.11.41 25

30

35

45

50

DateP.O.O.W. iOperatorSystem

i 
I

Originators Instructions:
(Indication ol Priority.. 
Intercept Group, etc.)

For .use in 
Signal 

Department 
only

__ L— 

! Mo. of 
Groups:

Revised 
Decern bely 1935.

FROM:

O.CAA.S.
Falkland Islands

40J
i

B.&S. Lu.

NAVAL MESSAGE.

P/L Code or Cypher ;

Director of Armament Supnly 
(R) R.A.S.A.D.

Time of
Receipt| Despatch

Write ■ : j ; ■
Across ; 

Admiralty. Issue_ Orders Nosa_ L/1649 _and 1651 dated 12.4.41.



(5/150) Wt. 44711/06^92 368M. 3/39

s.

COPY for F.0.65/30.8.42

Codress.''Plaindress

TO:

Director of Armament Supply

5My 1520z/23rd November -1941- re 6” -28. lb 2 oz 12_ dr charges and

ioshell#_ Can..reply.-ba_.given .yet ._
1347z/23#5#42 15

20 ■

25

30

35

40

45

50
Operator P.O.O.W. DateSystem

Write
Across

Originators Instructions: 
(Indication of Priority, 
Intercept Group, etc.)

No. of 
: Groups :

B. &S. i.u.

NAVAL MESSAGE.

FROM:
0.0.A.S.

FaIkland Islands

For „u£e in 
Signal 

Department 
only

20b._
I Revised

December^935.
$

I P/L Code or Cypher j Time of
Receipt | Despatch
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U 2.

2.

Colonial Secretary.

Copy to O.C., F.I.D.F., for information. 
S/H/B2.

1 have the honour to be,
Sir,

Your obedient eerv<ant,

1 Uth .September ,

’he Offics^in-Qharse,
Armament Supply,

c/o Uavai offieer-m-Oiiarfje,

CCiKFIhy^TIAL.
Sir,

All available ’aagasinca are at present filled with F.I.D.F. and Garrison araaunition to two and three times their normal capacity and there is no room left at all for the storage of* these extra rounds. Plans are under- active consideration for the extension of raagasin® sceoiaraodation and as soon as more space is available you will be advised.

v.ith reference to your F.O. 6$ of the 30th ..ugust, She arasunltion in question will be very welcome and much appreciated by the Falkland Islands iiefenoe Force, but I am afraid I must ask your indulgence for a time as regards stcr^e accommodation.



Refs 122/0^/2/160.

1,

2.

The Honourable
The Colonial Secretary.

Reference the above telegram , will you 
please forward to this details as required 
for onward transmission to War Office.

” Following information required each coast 
artillery Battery since 1939 (Troopers to 
Falkland Islands etc)

The following telegram lias been received 
from the War Office (F.W.3.);-

Captain.
General Staff.

Falkland Islands Force.

Stanley. 
24.9.42. 
RCS.

(1. ) Total cost installation and accommodation 
where complete. (2) Total estimated cost each 
approved installation and accommodation where 
incomplete or not started. ”



MINUTE.

29th September, 19 42.

From

.Tha... Colonial secretary Falkland Islands Force,

STALEY.
Stanley, Falkland Islands.

1942,

the following are the details required for transmission to the War Office

(1) 1939-19U2 inclusive

51800.(2) 191+3, estimated

Colonial Secretary.

To.. Headquar.tex® ,

Cost of installation of Coast Defence Batteries.

576.32

NO. S/a/32.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted.)

171 th reference to your 122/CH/Z/160 of the 22-j.th of September,



Subject; Coast 1)ef enee Artillery.
SECRET.

122/CR/L/160.

1.

2.

3.

4.

5.

allow for a larger F.G.P. 
detachments and F.G.P. staff.

Will you therefore please say how you propose arranging 
accommodation for the telephone exchange at F.G.P. as the 
Force Commander wishes this put in hand at once.

At present it is intended that two of the new guns will 
be installed at SaPPER HILL in place of the existing 6” gun 
and that a F.G.P. for controlling the whole of the Fixed 
Defences of will be sited on SAPPER HILL.

The Force Commander considers that the present communication 
system from F.G.P. to batteries is woefully inefficient even 
as an interim measure and now that direct military Lines have 
been laid from F.C.P. to all batteries he considers that it is 
essential that accommodation be constructed to house the 
telephone exchange at F.C.P. without which the improved 
communication system cannot be put into operation.

An entirely new layout of the position on SAPPER HILL 
will have to be constructed when the new battery arrives to 

and accommodation for two gun

In view of this, it would appear to be uneconomical to 
make temporary alterations to the existing accommodation as 
at present intended more especially as it is understood that 
this work cannot be put in hand before January 1943.

Stanley, 
7/10/42.

Captain, 
General Staff, 

Falkland Islands Force.

Information has oeen received from War Office that a 
3 gun coast defence oattery will in all probability be 
despatched early 1943 to augment the existing coast defences.

TO: O.C.,
Falkland Islands Defence Force.



MINUTE.
No.

79U2 .9 th October,

From Officer Commanding, To

Stanley,

Falkland Islands.

With reference to the attached Minute, I heartily
endorse the suggestion in the second paragraph of 3,
although the provision must be left in the 1 9U3 Estimates

the hut will still be required but on another site.as
For the past twelve months every effort has been2.

made to improve our inter-battery communications, but
lack of materials have prevented this. The R.C. Signals
have now put up a circuit quite independent of the Civil
Exchange, and I feel there is a moral responsibility on

our liability should end there.
therefore, that South Lookout Hut beI submit,3-

moved to Sapper Hill for use as Telephone Exchange and
our own Fire Commander’s Office.
that this proposal which will cost £1 00, in addition to
other advantages, would be cheaper than building a new
Telephone Exchange, but no funds are available. Military
labour will be used as far as possible, and the provision
of the necessary carpenters and handyman will not I understand
delay the work on W/T masts.

I suggest Head of Charge should be M.W. E. DefenceU.
Works.

Falkland Islands Defence Force.
Stanley, Falkland Islands.

Lieut. Colonel, 
Officer Commanding, 

Falkland Islands Defence Force.

The Hon. Col. Secretary,

but equally, I feel,

The E. E. informs me

our part to put up the exchange,



F Copy sent to Treasury for information.

MINUTE.
No. S/V32

16th October,191x2. •

From To Officer Commanding

THE COLONIAL SECRETARY. Falkland Islands Defence Force

Stanley, Falkland Islands. Stanley.

SECRET.

Colonial Secretary.

I
Special Tarrant should be applied for when the actual 

cost is la town. .EY

With reference to your minute of 9th October His Excellency 
has approved the transfer of the South Look-out hut to Sapper Hill 
for use as a telephone exchange and F.I.D.F. Fire Commander7s Office.

It is understood that in view of the proposal to move the 
6 inch gun from Sapper Hill to Canopus the raising of the existing 
gun at the lattex* Battery can be postponed until 19U3* In these 
circumstances I am to convey authority for the expenditure of a 
maximum of ;J100 on the transfer of the hut of which will be offset by savings at Canopus.



M I IT U T E.

1 9^-2.

EROM: Officer Commanding, TO:
F.I.D.F. Stanley.

I have the honour to request that the construction of
the new living accommodation at Ordnance Point may be
proceeded with immediately after the New Year. Honey has
been allowed for this in the Estimates, and I am assured
by Force Headquarters that there is no possibility of this
Battery being moved, although the actual type of guns there
may be changed. I have spoken to the Executive Engineer
and he informs me that he can make labour available and
materials can also be obtained.

The present accommodation at Ordnance Point, in addition
to being inadequate, provides no comfort, and the Medical
Officer considers the buildings, as at present, undesirable.
There is no accommodation for the Officer-in-Charge, v/ho has
to have his quarters ?

situation I am anxious to avoid at the first opportunity.

Lieut. -Colonel7,
Officer Commanding, 

F.I.D.F.

at night time, at Canopus Battery; a

30th December,

The Hon. Col. Secretary,



i\vMINUTE.

19 43-

From

The Colonial Secretary, Falkland .Islands Defence Fore*

STAHLEY.Stanley, Falkland Islands.

0 R E T.E
I am to say

that unless circumstances meanwhile arise which make the construction of
new quarters at Ordnance Point a matter of extreme urgency, the work
must await the approval of the Estimates by the Secretary of State.

Colonial Secretary*

9th January,

With reference to your minute of the 30th December,

--->—> —
(It is requested 

that, iu any refer
ence to this minute, 
the above Number 
and the date may 
be quoted.)

To The officer Commanding,



19th January, 1944«

HYDROPHONE CABLES

(b) Rabbit Cove to a position 500 yards due 
south of Charles Point.

Beatrice’s Cove to a position 194° true 
6 cables Mengeary Point

Office of
The Naval Officer-in-Charge, 

Falklands.

The Honorable Colonial Secretary© 
The Harbour Master®

V...„

No® F J®

(2) Posts have been erected in line ashore 
indicating line of bearing of the cables.

Commander, R.N.
Naval Officer-in-Charge

—' (

•^AlahdJ^

(X

MIa/z I have to inform you that owing to
A/ the laying of hydrophone cables in Port William 

no ship should drop anchor on a line running 
from :-
(a)



0RD/.AMN/1 zAMMUNITION
SECRET

Lt. RAOC

/A V

(\\bSUBJECT
1^).C.

Falkland Island Defence Force 
Stanley

Sir, I have the honour to refer to the consignment of ammunition ex S.S." Ship ire Galahad” 
transhipped at Montevideo to S. S. "Fitzroy” and delivery at Port Stanley accepted by you 
on 5th July *43*

As no vouchers were prepared at this office the ammunition was never priced, and 
accordingly a statement is attached hereto for favour of your attention. The original 
of the statement is intended for your files, and the duplicate,after it has been receipted 
by the paymaster,will serve as a voucher for your accounts.

I have the honour to be
Sir,
Your obedient ^servant,

0.0. Falklands
Copy and statement in triplicate to Paymaster.



6.- 12.each

plus 10% Departmental expenses

Freight
£ 1,029 .8 .3

Copy to Paymaster

(No© SA 0070)
(No© SB 0758)

£895. 2.10
154. 5. 5

(No.QA 2531) 
(No. QB 0594) 
T 7 Mk 1A 
(No. QB 0860)

each 
each 
oss 
each 
each

420. -.
105. -.

£1.5.4
8g-d

£1.15.-17.6
5.9
1.3

9

£815.15. 481. 7. 6

plus 15/q

120 Cylinders Ctge No. 54 Mk 111 
with Millboard disc.

120 Cases Wood packing skeleton
200 Tubes Vent Perc. .4” Mk XL
20 Boxes Tube Vent .4" Mk 11
2 Cases Packing Tubes Vent .4”

(No. SB 0694) each 
each 
each

34.10. -
12.10. -

15. -

£ 253. 6. 8
7. 1. 8

COST OF AMMUNITION SUPPLIED BY PAOC TO THE FALKLAND ISLAND DEFENCE FORCE 
JULY 1943

^gOO Shot Practice B.L.6” Gun Mk IV AQ N (Naval)
? 4 /200 Grummets 6” Double Mk IV ( No.SB 0982)

240 Charges Ctges B.L.6” Gun Mk.1 Foil 11 lb. 2



I?-
ALL.-iUNITION ACCOUNT.Subject:

SECRET.

Hon. Col. Secretary, 
Stanley.

STANLEY.
20 Mar 44.

Lieutenant-Colonel, 
Officer Commanding,

F. I. D. F.

ihat is, it has not 
A further and 

tt

z ■

I enclose an account and covering voucher that has been 
received from the 0.0. As far as 1 can ascertain this is the 
first consignment of armament stores that was ordered by Force 
122 on our behalf but not at our request, 
in this case already been paid for by the C.A. 
more costly consignment may possibly be on the next “Fitzroy 
and also two 6-inch gun barrels.

1 would be grateful if you will say whether any arrangement 
.was made with Force 122 as to whose liability it is to meet the 
cost of these items, the essential need for which is to my mind 
doubtful.

Sub-head XXI (7) Arms and Ammunition allows for £200 expend
iture in 1944.
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()•

-.- copy of a?i 
force 1 5? 1*03?

■;• yh'.

ncvsh,
;? vj ;'Y y

'kf :,uy,

?’ O.' • rViOu. - •lAiV’tr:a Or-Vf of v’hlch 1 enclose^
_?i’i cv: :■ ■ ;• •'r.r u in. ?. •.; .<: < .<.-' o.•;t .>11 al • ing a

•o be -• k. Z tho/<ec1 <xrd by this
■/;•. ••-<>.:• < .-hi to which vze were

? and that any ■?.••• »end itnre over end foovo this 
iioe r-ilyat nnnx Me? should bo paid by

’’his orincinlc ’vas agreed to and has been followed ever since*

It ajpearo tha;t the eraunitian referred to in the encloaed 
account ■■'ar? sent' out by th?5 ' orifice v/tthout ccnsudtiriH this Oovemment 
})urinp; ths twelve <o?.th:- arior to <;vly? V'42/5 only 21 six inch shells had 
been expended on exercises and 5.n my opinion this Government ohould not 
be asked to pay ??or mors then a slr-vl a nuriber in renlacer.ucnt together 
with on appropriate number oi’ charges, etc. II* the ’.hr (•fi’ice? as seens 

L THS RIOT”? HONOUSATJLli; tO/
1 0. F. G-. J7/yEZiY, ?.C., X?.,
1 x;cTr?;;.:v o? stayy yt-R thm coLeNiRS.

Sir.
C\\ A/Vy • ziavc th-j honour to fo-evara- for your iru- = xn^ti-.-hi.

-ocount vdiieh 7 h.:ve rcocivjd Iz-o- r fic . cor,
- 'oastal •.rtillcry ■•r-uu si on deliver'd hu<?c 5.n •. Uy?

2c. In i: ctober> 
to be acldresseJ to the 
nx’.inciple that the ’b-fence expenditure 
■ rpv a ..■•/: ; . ould ’ ■■ ■ ’...I I te ■ to :he ■ 
committed at that date 
level fhio?i tne ‘.hr 
thera«



2

9

k

/.;• I understand that e further much larger consignment of
:• '■ nunitl:<-■ ,. ■■ - natiy ' drived including tw0 reconditioned barWls for 
the six inch. guns. This Government will no doubt be uslced to pay oven 
though the expenditure cf anr-iunition in the interval has been small and 
although T have not been consulted either about the au-munltlon or the 
gun barrels.

to have happened> considered that our reserves of ammunition were insufficient they ware of course at liberty to increase them but* in 
accordance with the principle referred to above? they shcold do sc- at 
their expense and net ours.

p. the ci?c ••! r-:- . *coa I should be yratcful if you wo•?.??.d abroach 
the .ecretar:; oi for '.hr a.-.d suggest that th.is and oubsen/ont
charg(^s should hre.-.uce-’ uard;, to re -.Lice _e. i •:. • ji? .-.. i.-uu J.tioji expended.

6. V have Informed the . fiiccr Com /J;ding fGrcc 1 32 of r<y ecticn 
in the matte/•.

(Ssd3 A.cardinal

' the honour to bcj 
'ir,

Vn i) r mo a t. o '? e d 1 ent 
h-1 ■•J?lc servant;



Copy to 0.C., for information.

To
From Che

Stanley, Falkland Islands.

71th reference :<s the Ho.

for ?/o lu?

c- copy o.f ft docontch which Kin '•'.^cellcnc.y :>;c addressed.tnforrna to

clonic-;.t: 2
K. G

Colonial .Secretary.

F. I.D.F, , 
MINUTE.

C?j)/A "v'-i . to the c^icer Conuamdinrs

BRADLEY

'"■ clozrfol Jeoreteryf
Q ff i cer CoiTsnandinc »

Jrd . .Lc/f,

Pnl-Cu-nJ .:.5iontis c fence .?nrc€r,

I enclose ip

i‘t4 n*ijxcg . ffl cc r ’ 3 laid;a t ed Tninute

No- - >•?■

(It is ^rcqiicslecl 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

071 ?

19 U4.

regarding the co^t of ;vnnunlt.ion for the bntteri^ag

.ecretar*/ of Jtuta for Uu



cerd/'st/Vz
Subject

Lt .P*A*O*C.

RA.OC Depot
Stanley

Falkland Tslands
24th August ’ 14

/ I beg to refer to ■ y-pmPyAirSi/lZ addressed to the O.C.
Falkland Island Defence Force at the c? arch ’ll- enclosing a 
statement <y£ the cost ammunition supplied during Duly *43> amounting 
to £1,029»8.J. Some time later I was informed “by the Force Commander 
that the atter was being referr 3 to the ?;• Id] ial Office in London*

Since then further issues of ammunition on my Vouchers
I 00278 and'I 00761 have been effected* ‘ay I please be advised \.-hethe?? 
any direction f.rom the Colonial Office has yet been received.

Of

issue of .??v: .-'jmunition j;o, .the F.I.D.F,
To The Colonial’Secretary

Port Stanley,
Falkland Islands*



MINUTE.

19

To

From

Stanley, Falkland Islands.

I have received a rdnuto from "len t* Bennetton (c •d/st/72 of the
2Lth August) enquiring whether any reply has yet co:;e from the Colonial
Office to His .’xcollency1s despatch regarding paywnt for ammunition,
a copy of which I sent to the Force Com onder on the 3rd .ay. ' o reply
has yet been received.

K. G BRADLEY

rhe staff Gap-tain,

The Gel05*lai secretary,

25-th August,
NO.

(It is requested 
that, in any refer
ence to this minute 
the above Number 
and the date may 
be quoted.)

Force 1329

Colcniol ? tury.



Ord/St/7Z
” Subject Drill Ammunition

RAOCLt

To O.C®
Falkland Island Defence Force

Port Stanley

Copy to Force Paymaster with three copies of statement which please 
deal with as follows
After payment return one copy to this Office suitably endorsed.
Retain the other two to support your accounts.

We beg to refer to our Issue Voucher No I. 00501 dated 
2Jrd May ’44 covering the issue of certain Drill Ammunition received 
from the United Kingdom. The prices of these items have now been 
received from the Ministry of Supply and we therefore enclose a 
statement of the amount due.

Please effect payment in the usual way to the Force 
Paymaster at Headquarters of this Force, and obtain his receipt on 
your copy of the statement® ■'ty—
RAOC Depot - n
Stanley
3rd October *44

- <



£ 11. 2/-

plus 10/ Departmental Expenses

plus 15;i Freight

RAOC Depot
Port Stanley

Falkland. Islands
3 Oct. ‘44

Ctges Drill A.P.L. B.L A" Mk.l SB 2138
• Shot Practice B.L. 4" 13c V NIV
Cases Wood Packing for Projectiles NIV 
Cases Wood Packing NIV
Tubes Vent Perc.Drill .5” Mk.ll QB 4327 
Boxes Tubes Vent .5” lik 11 QB 0601

0rd/ST/7Z
COST OF DRILL AlllUNITION SUPPLIED TO FALKLAND ISLAND DEFENCE FORCE 

on 23rd May 1944
12 at 18/6d
12 at 10/6d
3 at 4/2
2 at 9/4

20 at l/9d
2 at 1/-

6. 6/~ 
12/6 
18/8 

1.15/- 
2/- 

£20.16/2
2. 1/7 

4222.17/9
5. 8/8 

£26. 6/5



MINUTE.

5th October, 19 44.

To ihe Hon. Col, Secretary,
Officer Commanding,From

STANLEYF.I.D.F.,
Falkland islands.Stanley. Falkland Islands.

Lieutenant-Colonel, 
Officer Commanding, 

r.I.D.F.

No.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

1 attach communication, received from the Ordnance Officer, 
demanding payment for ammunition, delivered to this Force. I 
have acknowledged this to him and informed him that it has been 
referred to you, as the whole question of payment for ammunition 
is being discussed between the Colonial Office and War Office.
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To

Stanley, Falkland Islands.

K. G. BRADLEY

Copy to O.G. , F. I.D. F. , for information.
MINUTE.

U) zntiute Ca^l/3t/T

3 S C

No. 3/H/J2©
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

From Colonial Seojetas^,
£fi.cej? jl'.

October*

force 132.

lith reference to our telephone eoiivcnsstion of this aomlnc and 
'73 of 3rd October from the ordnance Offices* to the

PnlKLcna Islands Defence lbrc*e9 the four inch Drill 
/.munition supplied on the 23rd Hay last was not ordered. by this Govern
ment and le intended for pma which were also not ordered by ue and havo 
not yet bsm received. a understand •rirtiiei’ that the Dxdll .'aaraKiition 
is of np use vdthout r loadinc leacher. . £&x’ as is Jmovn no Loading 

’i'eachar irj expeetd. In viev; ox? ills r^cosllency’s dcsoatcii of 3rd iJby
to the Soerotaxv of ,;tatop a eopy of vliielx vzas scat to you on that date. 
1 would ventiire to suggest that the question of the liability ibr those 
charges ndght be reiterped to the ■ ar'office.

; p ■?? m
J-. 0



Copy of Vi. 0. Cable referred to in letter 1 J2/j?;4v5C/1 dated 2.12.44.

1J2/CR/Z/5A/1 6th APRIL and 21st JULf. PARA 1. foil probably aware decision that
F.l8s. Government shall only be charged cost maintaining equipments including
barrel replacements and valve .rounds practice ammunition actually expended.
PARA. 2.This decision rules out necessity pricing (a) Operational equipments
(b) equipment ammunition and (c) practice ammunition which has been made to

scale as laid down in A.Col* 102j4/44* PARA.J- Request submit recordsPull W.O
with dates and issue vouchers in duplicate items properly chargeable against

Colony for repayment action here.

_A»
&

29th SEPT and your letterRESTRICTED. 9&767 M.G.O. F. 25th Nov. hy 80587



13^CP/2/5O/l */Practice .v.v .unition - iM.jD.F*

me the Colonial Office point of view

OCz

Captain.
■W^kland Islands ,?or.ce%

2.12.2A.
SMILEY.

jTo: - The Colonial Secretary, 
F STANLEY.

With reference to the attached copy of W.O. Cable will you please inform
as soon as possible.



P/G.Ch Falk. 1

13th November, 19UU*

Sir,
I have the honour to inform you that

we have received a claim from the Admiralty
the supporting vouchers to which are

1d. and
£201 9s. -d.in respect of Gases and boxes
returned and Diesel Oil supplied by the
Admiralty.

We shall be glad to learn whether we
may pay the claim from Falkland Islands
funds.

for CROWN AGENTS.

THE COLONIAL SECRETARY,
j

I have the honour to be, Sir,
Your obedient servant,

GAG
Eu. tS

4, MILLBANK,
LONDON S.W.i.

FALKLAND ISLANDS.

Copy filed in M.P. .o JOI -/2/44

Communications to be addressed 
to The Crown Agents'for the 
Colonies, 4. Millbank. London. 
S.W.L ond the above refer
ence quoted.

Tvr ero . MO I Inland : “ CROWN SOWEST LONDON." 
1llegra.is|qverseas; .<qrown London." 
Telephone: Adbev 7730.

enclosed, for the sums of £U2 -s.



I

.■^COUNTS.

Date of Reporting-

5:5
(No..

Date.

Issued by..

to.

Date.
Date.No.

RatePerDescription of Stores R

£LL

2'-' £2-/6- G /

3

(7 

//

Issued.  1

Received.

*L-1

/7

zz 1

Ledger 
Folio

Admiralty 
Authority

Issue 
Voucher

Sheets
Sta. 23/29.
Sta. 10/30.

Depot 
ISSUE ORDER

---1-|----
Total ... £

$O ! /

(Outside). (Revised—March. 1929./-“"
rAL ARMAMENT, TORPEDO, & MINING STr_ 

REPAYMENT VOUCHER FORM—(Outside Sheet).

.5

 I

the following articles.

Admiralty 
A.S. CLAIM

No .......
..... 1Q»9/I9^a

Quantity
S

.^-1.
t

i< •• 's^A"

(Signature and Rank).

i '■> ■y

___

?. ,U

(025) Wt J0841B/8574 750 pads 1/32 S.E.R. Ltd.

Z'u.y-

 
fi I.
J-L'

z '/,o

i

I

Mode of Conveyance
__>' _____

Cash Voucher or\
0.87a No. J---------------------

.'4 7"’ f a?'"3
; ■ Q .-\A/

“■7-“? ?

(Date)’.

Amount 
£ s. d.

t Receipt j^0” 
Voucher I Palp. yU- ---■■■

 jTo be filled in by Receiving Officer,

2/..«.kL. .....

....... ......J.^...

O.-lft
N:



?, Is. I.

131*1

Materials & Stores. TotalCarriageLabour
ReturnsIssues

d. n d.d. '££d.r» S .s.S o

■ I

- / LO . /£) ■

i

1

. II

gr'ArciAL vbar 1943 -'
Quarter ended _.3j_t^£L-/3Xaxrc-^.

lieQui s i ti on or 
Indent I'o.

rork done, carriage or 
other Charges c------

____ 1 9/;-/A

bC?a.
• Enclosure ITo__ /'

sc

, A.S.Claii
1 To._______

Admiralty

CustomerJs
C ounter s igna air e_.

Supplies: Voucher No. 
Date

Sharg&& against: - fe>eV,

Authority: - ..A. _ AS 0 -------

I 5-

DiHECTCR 0? /



Copy for S/4/32*

3 th January,

Gentlemen,

Colonial Secretary.

135/M.

I have the honour to be, Gentlemen,Your obedient servant.

rhe Crown Agenta for ths Colonies, 
l±* killtetk, • estoinster, 

LCK.OOH, C.'- . 1.

2. The sum of £42. -* Id* in respect of cartridge cu$$£» 
and boxes .•• taken over from this Government by the Admiralty 
should likewise he credited in the General coount.

V'ith rexYjrcnce to your letter P/G.o* Balk. I«. of 
the 1Jth of Jicveinber, 19W1-, I heve the honoiir to inform you 
that the Admiralty claim for £201• $3. Ou. in respect of 
Diesel oil supplied to thi& Govemaent on tlw 10th of Pobi’dary 
and 2Z«.th of June, 1943, be paid and debited in. the General 
Account of this Colony.



F*

Date 

Saving.

secret;

3.

SEGER.

War Office and Treasury agree that, liability 
of Falkland Islands Government, be limited to the cost 
of 6-inch practice ammunition actually expended.

Incidence of cost of coastal artillery 
ammunition, etc.

With regard to the two new 6-inch gun barrels, 
the cost must, I consider, be accepted as a maintenance 
charge to be met by the Falkland Islands Government in 
accordance with the arrangement made in 1940 vb ich was 
conveyed to you by secret despatch of 24th. of May, 1943•

JlQV.emb.er...... JL9 J-i

No.... ..... 6.9

AG
Your secret despatch of 3^d May. <

2. In this connection War Office have commented 
that the expenditure of only 21 shells on exercises 
for two guns during 12 months is much less than the 
full scale of practice ammunition which is considered 
necessary to maintain efficient gun crews, i.e. 
100 rounds per gun each year as laid down in 
A.G.I. 1044 of 1944* I should, therefore, be 
grateful if you would explain why such a small number 
of shells was expended in practice during the 
12 months prior t.o July, 1943*

4.. Two new 4-inchi naval guns, with equipment, 
ammunition and practice ammunition, have recently 
been shipped to the Falkland Islands, but it has. since 
been decided that they are not to be installed and 
will, be re-allocated.

S a jJ, n g .
Fronffiie Secretary of State for the Colonies/
To the Officer Administering the Goj.erninent.„pf...THE..FALKLAND.. ISLANDS,

ffcY 2 3 DEC 1344 5VP.'\
HD



MINUTE.

19

The Staff Captain,To

From

STANLEY.Stanley, Falkland Islands.

R 3 T.E CS

forward for your information a copy of a Saving; Telegram which has now
been received from the Secretary of State regarding the cost of ammunition

for the coastal artillery.
K. G. BRADLEY
Colonial Secretary.

etc.,

6th January,

The Colonial Secrotary, Falkland inlands Force,

ino. s/u/3f- •
(It is requested 

that, in any refer
ence to this minute 
the above Number 
and the date may 
be quoted.)

o'jS? With rsfei’ence to your 'i 32/CR/Z/50/1 of the 2nd December, 19UU,



Sheet No Inside Minute Paper.

Hon. Col.

OU3

- !

t

regarding the return of worn-out  - -
believe that such can be returned for relining.

of Force 122 
for measuring

< 1 b'i red (1; 
o f ammun i \o 
of practice

red (118) the 
the period Jun< 1942 
’ ~vu shell, • tot .7.
- (7 21/ ' lh..-

■g telegram
I ■

± regrut 1 have been unable to obtain any information 
 ..j gun barrels although I

The R.A.O.C. 
downot possess up-to-date information regarding the cost of barrels.. * ~

Major.
0/0. Falk. Is. Defence Force. 

15/1/45.

Sec. , 
2ef: Secretary o*° State*.' having 

the 16th November, 1944 (red 132 in M.P, / 
honour to report < s follows : -

3. Re: para 2. -t.. .■'ill be seen from
actual expenditure of 6” ammunition ovei 
to July 1943 was 21 practice :hot

42 rounds inst of :P -.x
fo .• t 1 i ill 03-p litui 

p< riod - (. J 01 ' tots 1 1 ol li .. 
ir.-; efficient to •...
pcn/litur' of h;j 

could ju;tlfl:..blv 
the rriv- ” in th' 
Co -Munding Troops, 
on his order to do 
ammunition he. 
of standard 
t> c 2 in a no. I- 1 
A.j.I, lull o 
irti.-.r. tion ?mccived that a " 
.. i.in ition been laid lown 
3. !-■ rd to sum: 3 of •

over <,nis • s ot s no 
. ’ - ‘ 

•hell °j:? px-.xctic , meh uo
;1 fro . stocks on hand Further, o: 

Colony ’ July 1942 of the . Officer 
Battery pi ctic could onl^ be carried out 
u- Throughout the expenditure of 
g' ided by two factor . (1) the naintenance 

of jffici \ full c libr practices and (2) 
uextion. of •'pl.'.ucnu'rbs • The receipt of 

iiidtlc of 19'14 the first 
1‘ 11_ allocation of practice 
for all guns, 
he Saving •';• 1 

eence, I Id pli sise tl t the p ^vision of 
(?) 5-incl gun 1 rr 1 w ] ot uggested b^ this Government, 
foi b rr 1 '/ere apparently conde med on the authority 

ich lid not pos ess th cessary instruments ;he ■./ut.r of the barrels. 1 am advised that 
the barr Is now fitted are, from a visual standpoint, inferior 
to those they replaced, especially No. 1230, and. in perfom? 
tlr re is no perceptible difference. I would point out that 
S. of S.. Secret despatch of the 24th May, 1940, r ferred to 

rrange ( it th lai ite " ce of . n .. 6-inch gun t > be 
sited at Mount Low, and bore no relation to the maintenance 
of guns al *eady in the Colony. Actually this gw we nev< r 
supplied. ir any oasc I do lot consider the provision of 
these b irrels can rightly be t ’med 1 lainten nee”. ’Repl ce 
would appear to f - correct interpretation in this case, and 
as stated in the first part of this pi ra: unnecess; ry.

C.S.O. Nog/^h

No. 19 of



Sc Subject:

However,
I considered it essential.

5.

7 . Had the stock of 6-inch Service Ammunition been even less

during/

Officer Commanding, 
F. I. D. F.

Ammunition inadequate if one

6. With reference to A.C.I. 1044 of 1944 I was totally 
unaware of its existence until to-day when it was produced; prior 
to this 1 have made repeatedly unsuccessful attempts to determine 
the allocation of Practice Ammunition for all guns. No commit
ment would ever be made and I was guided by two factors on the 
question of expenditure of this ammunition namely (1) to maintain 
a standard of efficiency by Full Calibre Practices, and (2) by 
the financial and replacement question.

6-inch Practice Ammunition Expenditure and 6-inch Gun 
Barrel Replacements.

I have the honour to furnish the following report as directed 
in your memo as follows .

2. The stocks of 6-inch Practice Ammunition were inadequate 
and a further 50 Practice Shot and Cartridges were ordered and 
awaiting receipt when I took over duties as Eire Commander in may, 
1942. Due to the constant changes in battery personnel, including 
Battery Commanders, 1 considered it necessary to afford, in such, 
measure as was possible, for these details to carry out full calibre 
practices. However the stocks did not permit using Practice Shot 
and I considered it justifiable to use up a relatively small, but 
sufficient, amount of Service Ammunition, i.e. from the older 
stocks of A.P. Shell and Cartridges at raft targets. This step 
I would have hesitated to have taken if it were not for the above- 
mentioned reasons as I then considered our stocks of 6-inch Service 

considers the transport difficulties 
of replacements from the United Kingdom to the Falkland Islands.

Continuing on the question of Practice Ammunition I wish 
to state that the residue of 21 Practice Shot was reserved for 
"bring to" rounds in this battery’s role as Supporting Battery 
to Charles Point (Examination Battery). This 12-pdr. (12-cwt.) 
two gun battery is minus 50 cartridges on an order placed for 50 
full rounds Practice Ammunition; this matter was reported and I 
assume we are not likely to get them now with the introduction of 
Land Service type cartridges and Practice Shot that we have now 
at present.

3. However, two practices each from both single 6-inch gun 
batteries were carried out, one of which was a night practice as 

The ammunition used being Service. 
The Practice Ammunition as ordered in February, 1941, did not 
arrive until November, 1942. From that date work was in progress 
involving other batteries and provisionally a shift for the 6-inch. 
Early 1943 it was decided to move Sapper Hill gun to Canopus and 
to raise the existing gun at Canopus. This task I hardly need 
stress was carried out without much material assistance and involv
ing placing foundations for gun holdfasts in 18-feet of peat. I 
beg to make this apparent due to the seemingly long time taken. 
After each gun and holdfast was completed test rounds, 1 normal 
and 2 supercharges, were fired and both guns installed by the 
middle of 1943.

4. After a very necessary and somewhat intensified short 
period of training (many changes having taken place in personnel) 
a number of practices were carried out involving about 100 rounds 
expenditure in 6 separate practices by the end of 1943.



2 -

My present instructions with regard to the future policy

9.

Liability.

Cause.

Performance.

Reconditioned Gun Bodies.

10.

of essential firing practices.

________ I have not, and to the best of my belief no other person 
connected with the F.I.D.F., ever made any suggestion that may have 
led up to the reason for the existing barrels being replaced.

STANLEY.
12 Jan 45.

Capin in,
Fire Commander, 

F.I.D.F.

_ ___________________ Are definitely, from the visual stand
point, inferior as to the bore of each and especially No. 1230, 
as per Memo, of Inspection, and in performance there is no percept
ible difference from these and those they have replaced.

____ The reason why they have been replaced cannot be determined 
locally and there are not, or ever have been, any instruments for 
measuring wear, or has there been any visual condemnation of the 
replaced gun bodies.

On the question of the 6-inch B.L. gun bodies I submit 
the following detailed facts, which are to the best of my belief, 
true statements.

8- U
of the 6-inch gun battery has been passed to me in no uncertain 
manner, which amounts virtually to the disbanding of this battery
as an active unit, in so much as the few spare details now in 
civilian employment can only be paraded once a month for one hour 
which is to be for inspection and infantry Brill. There remains 
at Canopus now 3 Officers, 1 Sergeant, 3 Corporals and 1 Gunner, 
with an additional 1 Corporal and 4 Gunners at present forming 
the R.N. Magazine Guard. In this connection I do strongly 
recommend the reformation of this battery and facilities for 
training purposes, forthwith.

In conclusion I beg to submit that the War Office Memo, 
suggests that an explanation is required for the reason of a 
trend towards a loss of efficiency, due to the comparative lack 
of essential firing practices. This I consider is definitely an 
alternative step towards a suggestion of a lack in discharging of 
responsibilities on the part of the person concerned, the Fire 
Commander. Whereas I have always taken every advantage to 
maintain efficiency, sometimes with many obstacles such as, in this 
case, a lack of practice ammunition due to the non-arrival of 
ordered supplies and, in fact, have taken such steps in order to 
keep up a standard as to broach whht I consider our most valuable 
stocks of Service Ammunition.

____________ During a full calibre full charge practice at a 
range of approximately 7,000 yards the last 5 salvoes of a 10- 
rouns shoot produced 5 actual hits, the remaining 5 fell within 
a spread of 50 yards; this was at a Patt. VII sub-calibre target 
in tow, proving I submit the accuracy and consistency of the 
former gun bodies.

during the period in question I would have waited for the ordered 
supply of Practice Ammunition and consequently no rounds would 
have been fired in the period, except for testing new holdfasts. 
As an alternative measure I have repeatedly asked for 3-pdr. 
Practice and Sub-calibre full rounds (160 full rounds) for use 
with the two 3-pdr. sub-calibre guns mated to the existing 6-inch 
gun bodies, but have not received any.



Subject: RECEIPTS AND EXPENDITURE OP LAND SERVICE TYPE Ai.IL-ljl'TITION / )37c

For 6-inch B.L. Gruis :

Received. Date.RECEIPTS. Totals.Ammunition.

Practice Shot mark XVI A. GJ.
400 v/

Expended. Date.Ammunition. Totals.EXPENDITURE.
Practice Shot mark XVI A. Q.

1 82
Cordite h/c. 11 IDs. 2 ozs.

112

Guns:
Date. Totals.Received.Amr.’iuni t i on.RECEIPTS.

Totals.Expended. Date.Ammuni t i on.EzCPENDITURE.

practice Shot

70

31 Aug 44 1010

For Bofors Q.F. 40 mm A/A Guns:

Total.Date.Received.Ammunition.^RECEIPTS.

2,6892,689 21 Jan 44H.E.

Total.Expended. Date.Ammuni t i on.EXPENDITURE.

153

Cap'
Headquarters.

6 Feb 45*

240
240

240
240

200
200

14 Jul 44
14 Jul 44

6 Jul 43
22 Mar 44

44
12
33
32
32

20
40
10

20
40
20
32

25 Jan 44
6 Apr 44

10 Jun 44
8 Jul 44
2 Sep 44

31 Aug 44
8 Oct 44
7 Jan 45

7 Sep 43
19 Dec 43

5 Jun 44
20 Jun 44 

6 Jul 43
22 Mar 44

10 
34 
40 
20

2 
10 
32 
14 
20

240
240

bb
fin,
Fi re 0 ommaii de r,

F. I.D.F.

For 12-pdr. (1 j^cwt/F_.__Gj

480^

In Full Rounds,

Cartridges,

Cartridges,

Cartridges,

The Adjutant, 
F. I.D.F.

7 Sep 436 Oct 43
19 Oct 43
19 Dec 4321 Jan 44
5 Jun 4420 Jun 44

18 Sep 44
8 Oct 44

Cordite h/c. 11 lbs. 2 ozs.

2 lbs. 10 ozs. 5 drms.

Practice Shot 
Cartridges, 2 lbs. 10 ozs. 5 drms.

VICE_TYPE_Ai.IL


133/CP/5/5O/1Expenditure of Praotioe yumuni.tion.

^• •^. j£3? op - ^vCTics.^^jnwoiL
Totals • 

wr* '^«x»

A.Q.

Cartridges, Cordite k/c. 11 lbs. 2 ozs.

JJ2.

70>7*

8. 4431.102 lbs. 10 oss. 5 drras.

j

182.

10.

For 12-pdr. (12~qwt) Q.F. Guns: 
Practice Shot 20

40
10

44
12
33
32
32

Lt. Col.
Falkland Islands Force.

20 
4£ 20
32

44
44
44
44

44
44
45

9th Feb 45* 
STAMEY.

iff^onded.
To
34
4-0
20

2
10
32
14
20

With regard to Bofors ammunition 1 would point out that the F.I.D.F. took over two 
40 j II guns on die departure of Force 122 at the request of the Commander and I consider 
it would be unfair to charge them with aiswiition expended on this voluntary, part-time 
task.

44
44

1.
6.

For hofors .-.14 40A/A Guns:, 
^munition.

War Office..
H. G. F. (R).
*z> k. t=>oe» =»~ «•»«»»=•

So:-

31. 8.8.10.
1.

25.6.
10.
8. 7.
2. 9. U

7. 9. 43
19.12. A3
5. 6.20. 6.

Q
V

Cartridges,

SUBJECT:-

' ‘or o^incji B.L._ J^vnsA 
1-ractice Shot Z'krk }fVT

2;-i£e
7. 9. 43
6.10. 43

19.10. 43
19.12. 43
21. 1.
5.

20. 6. 4:-
18. 9. 44
8.10. 44

Cohi-iandcr,

Referring to cable P.1871 of 6th February 1945 I api^end a statement of 
practice ammunition expended which is chargeable to the Colonial Government. Will you 
please arrange for payment in London.

It has not been possible to send copxes of issue vouchors because, owing to lade 
of storage and transport facilities, all W.B. shipments oi* ammunition were handed over 
complete to the F.I.B.F. on arrival here. Thus the only vouchers available are for complete 
consignments and the Colonial Government will not pay in advance.

You will notice dissr epanci os between shot and car triages for both 6K and 12 pdr. 
guns. This is accounted ^or by the use of old naval cartridges issued many years ago.



a A V X If G . .T R LAG R A. I-A

To the Secretary of State for the colonies.

i 945*Date i
C

1944.
Incidence of cost of coastal

when

From the Officer Administering the Governmeiit 
of the Falkland Islands.

artillery.

8th llarch,

Your Saving Telegram, Secret, 19 of 16th November,

/?
K e.<b f

No.

f\^' 2o Your paragraph 2. ?y despatch of 3rd ’-’.ay referred only to quanti ' of ammunition replaced by Jar Office. In addition 22 anti-ship shell were fired ranking a total of 43 rounds expended during the period in question.justify greater expenditure and under the control of the Officer Gommandin ” J, and the scale of 
During the" twelve months September inclusive 148 rounds were fired by the two six-inch 1044 of 1944 was not received until the middle of 1944*

‘2. Your paragraph 2.' of ammunition replaced by Jar Office

Jib

stocks of aimnunition did not at that time j practices were, after July 1942, ‘™
Force 122. Further supplies were received in July 1943 practices was considerably increased. : ‘1943? to /lugust, 1944, :  . .2  giine. A. a. 1 o

I A further 34 rounds were xYLred in September* and early October,1 the receipt of your Secret telegram, Ho. 97 of the 5th October, authorisii:^



In all the circumstances 1 should be grateful if you would

the gradual reduction of the Defence .force brought the training programme to an end.

GOVEhNCUu

I am 
, and 

and J'una

4. I have no information as to the liability which hae been inch
ed by the replacement and it would appear to have served no useful 
purpose.

5. 1____..... _______ ..... . _
take the matter up again with the War Office and aL the same time 
enquire whether the old barrels should be re turned to the United 
Kin; dom.

c, 2

3® With regard to the two new 6-inch gun barrels? the Secret 
despatch of the 24th Liay> 1940, mentioned by you did not refer to these 
guns but to a new gun which was, in fact? never received. This 
government has always accepted responsibility for the normal maintenance 
of the existing guns? but the replacement of barrels can hardly be 
regarded as normal maintenance. I feel certain that, the Officer 
Commanding force 122 must have shared this view and assumed that the 
Imperial Government would pay or he would not have incurred the heavy 
expenditure involved without either consulting or infozroing me. 
also advised that the replaced barrels wore dated December? 1902 
January? 190?, while these now issued are dated January* 1901, 
1902® respectively. I enclose an extract from a report by the fire 
Commander which indicates that the replacements arc no more scrvice-at."’. 
than the others.



■ 3/2/32.
Decode.

TELEGRAM.
From His.. Excellency. .the

Secretary of .3!tate....fpr the...Colonies.To

19 Time :Despatched: U5
19 , . * Time :Received :

Your savingram Secret No. 19 of 16thNo. 75. SECRET
paragraph U.

2. Understand these two articles mentioned are still in
Montevideo awaiting disposal presumably incurring considerable

Suggest responsible authority be advised.storage charges.

GOVERNOR.

G.T.C.

19U4,

12th Larch,

,J oyer nor..

November,



gubject

Sir,

Aldridge from

RAOC/

To The Colonial Secretary 
The Secretariat 

Port Stanley

RAOC Depot
Stanley

2Jrd March ’45

On the 11th January last I was advised by the Force Commander 
that it had been agreed between the War Office and the Treasury that 
the liability of the Falklands Government be lirdbed to 

1® The cost of practice ammunition actually expended and 
2. The cost of the 6 inch Gun Barrels etc®

On that date I had a conversation with Capt 
which I understood that there was still a query with regard to the Gun 
Barrels. May I please be informed whether this query has now been 
settled so that the ’Jar Office instructions to supply them with agreed 
vouchers covering Weapons and ammunition chargeable against the Falklands 
Government may be carried out.

In view of the quantity of practice ammunition supplied by the 
War Office and still held by the Coastal Batteries may I be informed 
what action you propose taking in connection with future practice 
expenditure repayments. . /

-JOrd/Amn/lZ

<7/ '

Lt

Coastal Artillery Guns and;itefaiuit.ion



MINUTE.

26th Larch 19 U5e

To Officer Commanding
From The Colonial Secretary

STAHLEY..Stanley, Falkland Islands.

S B C R E T.A
With reference to minute Ord/Amn/1Z from the Ordnance Officer of

I

2.

the

Colonial Secretary.

last paragraph of the minute under reference as soon as I have 
consulted the Officer Commanding, Falkland Islands Defence Force.

of gun 'barx’ele.
I shall write to you again regarding practice ammunition in

enclose for your information a eopy of a Secret Saving Telegram the 
Governor lias recently addressed to the Secretary of State on the subject

K G. BPADLFY

Force 132,

the 23rd Larch,

nq. S/V32.
(It is requested 

that, in any refer- 
ejk-nce to this minute, 
^the above Number 

and the date may 
be quoted).

regarding ammunition for the Coastal Artillery,



MINUTE.

19 45.27th Larch

To
From The Colonial Secretary.

STANLEY..Stanley, Falkland Islands.

I forward for your information a copy of a minute from the
Ordnance Officer and should be grateful if you would enable me to
reply to his last paragraph.

K, ■

Colonial Secretary.

Officer Commanding,
Falkland Islands Defence Force,

No. S/32.
(It is requested 

that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).



MINUTE.

19 ~

To

From T ■. Off! Honoi rable

F c r it
Stanley, Falkland Islands.

no

fOi

J foil > st te lent re co-nm.it j on
•4 o .

Feet iyed Expended.

Anti-pt rsonnel ■ hell

1-00 182 218

9GC

de * nds for pi 
ry to use V 

to

fNO. ------- --------

(It is requested 
that, in any refer
ence to this minute 
the above Number 
and the date may 
be quoted.)

2; in

In no further 
stocks of

•act ice

Sec.r "..tn

J
■

The- Colt mi-al

e 
f 6-ii fn W

1915 (r
War Of fit bj tl 

tl e 9tl February,

Foe S/i/v of t;,- 27tv of 
nform you th t there h* • been 
it ion ince that reperted to 

■” ' " t land? Force

there will
?1O1'?

■-^Ct all likely
it is found nece
can be reported to the War Office 

Office and repaync’it effected through the

arg€

•to So far as can be foreseen,, 
expenditure of W/D. i-unition i b w< 
Tavul tvpe' imnition to 
pu rp oses. If- ho vje ve i? -
sstoc1 ?s - . such e: renditurc 
through the Colonial 
Crovm .Vents,

haj or«
Officer Co- riand inn?

Falkland Islands Defence Force,

-• Mi 
■lour to

’actice SI ot



MINUTE.

To The Off 1 co r ;; oi : j ’‘.an dln,r;
From

Tulkiauu' Inlands Force
Stanley, Falkland Islands.

Further to ninute of the 26th Treh re^ardln^ a-- wit ti on for

I enclose a a ninute I have received the

I with the
4/

suggestion siade in his last sentence.

L.O
Colonia1 ' earstary• /!

for inf.
I

I

i

i

■y 
A.

copy to o/c.t F.X.D.P. ,

11 tli nprtl ,

<;oci till x'tillery

ffhe Colantel G^ex-etary,

No. <j, _

(It is requested 
that, in any refer
ence to this minute, 
the above Number 
and the date may 
be quoted).

.■ '-ffiGcr Go::;., andir.(x> Falkland. lsl;’:-.do refcnnc Goree.

■i-he



M.P. No. S/U/32.

Decode.
TELEGRAM.

From..^he Seeretary...of ,.State...for. .the....Colonies.

His... Excellency... the.....Covernor...To

19 l+5.Despatched :

19Received: U5.

No. 156* Your telegram No. 75*SECRET. War Office state
2 four inch naval equipments may he forwarded from Montevideo
£o Falkland Islands. Question whether they are to he emplaced
or kept in store still under discussion.

SECRETARY OF STATS.

C.O. IN & OUT. J.A.535*

0/
23rd May,
22nd May,

Time: 1030.
Time: 1255.



o

AGENTS FOR LLOYDS.

2nd October 1945. 7.94

Sir,

\iith reference to a letter received from the adjutant

of the F.I.Defence force (Capt. xckldridge) dated 6th February

last advising us of the circumstances in which the 10 packages

comprising the above guns had been stopped in transit at

Montevideo, we have today received a telegram from Messrs.

Maclean & Stapledon reading as follows;-

I am,

Sir,

obedient servant,Your

rhe Honourable
The Colonial Secretary,

STANLEY.

"TIGRE" to 
1944.

"HAVE RECEIVED INSTRUCTIONS 'TO SHIP GUNS TO YOURS 
"FIRST AVAILABLE OPPORTUNITY".

•£\7O 4” GUNS per s.s. 
MONTEVIDEO, October,

XN \ Manager.

SA...

Jf alkhnb plants ftompang, yimifctr.
------- (INCORPORATED BY ROYAL CHARTER 1851)

REGISTERED 1902.

TELEGRAMS ‘‘FLEETWING PORTSTANLEY” v^^AOlO. ?

(S.( 2



TIj3.„?ALKLAI®....IS^

.July,.19U6.Date.
Saving.No. ft

• /
SECRET

Your telegram Saving Secret of 8th March, 19U5
Incidence of cost of coastal artillery.
The expenditure of £5,850 in respect of

SECER.

■mV J. UUX &J _J , '-J JV XIX X O << U '

tiyo 6-inch gun barrels has now been met by 
His Majesty’s Government.

S a n g o
Froi^the Secretary of State for the Colonics.

To the Officer Administering the Government of.

&(21 SEPTM6


