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C45?/IV

27th Febrg*y  67 .

To: The Superintendent, of ..crks,

From: Colonial Secretary.
SMg»5Y.

Stanl&v Roads.

Mr, Terry Binnie has represented that v/hen Dean Street is foncretel
he will lose access to his garage and store during the period ct work,
and that access is vital to him. "

I told him Wat you vzill keep this in mind, and consult vziti him
before the nork starts.

I also said I thought the period concerned would be very 也。!**•

(V/.H.TJiOM?SOM)
COLONIAL SECRETARY

TB
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TELEGRAM SENT.
From SECRETARY OF STATE to GOVERNOR

Despatched: <7 Time : Received: °°。= &7 Time c'co

艺。槌 Your t.el^rarnJ7o_^n ZrZO/^oads co-J-.i^.CbS 厂….泸aph 1〔二"：

SRC '• *ho  accounGab^jj -fc"ZSHC fw gperv，三十二r consider th.ere is w
no J5.rre/^(;.：：e in primSjlw bob-.7ee-f-j j.-epn/triation ?..nrl

Pars3 ?>?■> i'c2：1 repeau 2： 1 ratio for both as logical and
:reasonable. Local taxpayers -qot repeat not being asked to share
co.uts of setting up ZSRC Station but only to meet pro r-o.ta cost of
provici.in^ civil … ，"七 °r c:'on Fard.ariCs

O/L : ER
Intld» H.L.B.
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Caravan (ex Ablution van)
Land Rover S.'. ♦B.
Land Rover L*  .B.
Tliames Trader
2 Ton Trailer
V.ater Bowser
Jolmson Dumper
Johnson Jumper

Benford Mixor
1 No. l7ctrol Vibrator
1 No. C.A・ Vibrntor
625 1'Oto Pump
1* ” Des mi Pump (if*  repnirr?ble)
3” Pesmi Pump
1 No. 130 cfm Compressor
Silver 30 Handrill
Silver Feather Handrill
SS*  32 Road Ripper
SS» 32 Road Ripper
40 U.S. Kadxj^l Roto^rind
BacIcTill Rammor

JCB 4 Excavc^tor (not agreed)
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A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS • R C. HOLMAN

36 BRUNEL ROAD EAST ACTON LONDON W 3

Falkland Islands Consortium

The Colonial Secretary,
Falkland Islands Government,

Sponsors of:
Saxton & Co.(Deep Drillers)Ltd.,
Rock & Alluvium Engineers Ltd.,

Telephone: Shepherds Bush 0667 (4 lines) • Telegrains: Airdrill, Ealux London • Telex： 261542

*
Port Stanley. 1st April, 1967

Dear Sir,

Stanley Town Roads

Further to our meeting of the Jist March, we confirm
the various points raised by the Consortium Management
on your letter of the 21st January in connection with the
draft agreement•

Condition 7 (2)(】)

nDelete reference to ”7 days" and substitute ”28
daysn

We would wish to retain this amendment.

Condition 38

We wish to retain the substituted, clause as it contains
a vital reference to clause 8.

The substituted c1ause reads:

work to be executed by sub-contractors
or others shall mean that in respect of
the sums to be paid by the Authority shall
(inclusive of proper charges for packing

carriage, shipping and delivery to the Site) due to
others but initially payable by the Contractor under
the terms of this Contract PROVIDED ALWAYS that the

"The words 1 Prime Cost1 or the initials •P.C.1 applied
in the detailed Estimate of cost referred to in Clause
8 hereof furnished by the Contractor to materials to be
supplied of
specialists
these items
be the sums

over



Contractor shall be entitled in addition to
his profit and overhead charges to retain any
discount, rebate or commission not exceeding
2*  per cent of the value of materials, but any
excess over 2土 per cent negotiated by the
Contractor shall be for the benefit and account
of the Authority and the Contract °um shall be
adjusted accordingly. The Contractor shall also
be entitled to payment for fixing in accordance
with the said estimated costs and to the
Contractor1s profit and overhead where applicable.
The payment for fixing shall cover unloading,
getting in, unpacking, return d? empties and other
incidental expenses• The Contractor shall produce
to the S.0• such quotations, invoices and bills
(properly receipted) as may be necessary to show
the actual details of the sums paid by the
Contractor. '*

We would also wish that the following points are
covered in the final agreement a

(a) That all relevant insurance charges form part
of the basic costs chargeable by the Consortium to
the Contract under substituted Condition 38.

(b) It is accepted that payments by the Colonial
Treasurer v/ill be made in Sterling in the U・K・

Subject to the perusal of ^ondition 38 you agreed
that the foregoing points would be acceptable to you。

The only remaining, issue on which we were unable to
reach complete agreement referred to disposal of plant.
To enable this to be resolved I sug est that a paragraph.
be included in the agreement on the following‘lines。

cX C
MAJOR 工TENS OF PLANT <

The Eaikland s' 1 ands Government will provide^ certain
:items of plant for the use of the Contractor the
,discretion of the -Works Superintendent. " 3 帝； "

The 0rtium will provide certain items of plant
i selected by agreement between the site agent and Works

Superilli^hcient as soon as these can be made available^
'from the existing contract for S・R・C・ Payment for these
,items shall be at a fair and reasonable price, mutually-

agreed ,and all such items of plant shall become the

over



' property of*  the 3?s 1 send.s Government on completion
' of the contract or be sold by publie tender with any
: revenue from such sale being paid to the .Falkland

• & ove i?nm ent ‘・>

A copy of this letter will be mailed to our London
office and a request that they cable approval or other­
wise and I will advis^wh.en this is received.

I enclose a list of the items of plant to be provided
by the Consortium^ provided the prices are considered
reasonable as the plant becomes available^ Mr. Gough
agrees with this list.

Yours faithfully,

for Saxton & Co. (Deep Drillers)
Ltd •



A MEMBER OF THE HOLMAN GROUP

Sponsors of:
Saxton & Co•(Deep Drillers)Ltd.,
Rock & Alluvium Engineers Ltd.,
Falkland Islands Consortium

The Colonial Secretary,
The Falkland Islands Government,
Port Stanley.

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS • R C. HOLMAN

36 - BRUNEL ROAD EAST ACTON LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) • Telegrams: Airdrill, Ealux London , Telex: 261542

「「I—
* 7

TOUWM^ OUQE

5th April, 1967

Dear Sir,

Stanley Town Roads Contract

As it is three months since the commencement of the above
contract, we must advise you that the work has fallen behind the
anticipated programme•

In order to assess the position and arrive at a realistic
programme for the remainder of the work, we have made an
analysis of labour allocation. V/e give below a breakdown of
man hours expended during the period January 2nd ro March
31st.

(a) Formwork, concreting road slab, concreting pave­
ment , off loading materials, storing materials,
moving plant, plant maintenance.

2832 Man hours

(b) Kerb-base Hebe St. turning, repairs to fences, steps
and entrances, drains and. sevzers etc •

1034 Man hours

(c) Preparing sub-base for road. & pavement including
removal of rock, old pitching in high areas &
placing of backfill.

2913 Man. hours

The work in Group (a) is without variation as described
in the schedule and specification. With the availability of
labour saving plant as it becomes available from the ESRO
contract, we can expect better progress on these activities.

over



Group (b) comprises items normally described as "dayworksn
and this being 】5% of total man. hours is probably greater
on this section of the work than, we can. expect elsewhere•
Nevertheless it appears to be higher than was expected as
the specification provisionally allowed only £300 + £45。

for ndayworksn items•

The work covered by Group (c) has so far accounted for
43% of total man hours. This is far in excess of what we
envisaged from the following clause in the specification♦

"Scope of Works”

Foundations Existing foundations to be lightly scar­
ified, care being taken not to disturb existing sound pitching0
Weak places in existing foundation to be cut out and made good.
Foundations to be made up or reduced and rolled to given levels•

The section including Davis St. and Hebe St has entailed
the removal of a large reef of rock, removal o± considerable
areas of old, well compacted pitching to avoid undulations
and the placing of a large amount of hardcore to make up to
the required level.

V/e consider that the finished road surface and levels
will certainly justify the extra work involved and as we are
anxious to complete the contract to a high standard of work­
manship , we have no wish to sacrifice this for speed alone•
V»re now consider therefore, that extra time vzill be required
to carry out the programme.

「he alternative^ usually adopted, of increasing- the labour
force, has particular local problems and with the winter
approaching this could prove the more costly solution. With
a compromise of engaging suitable labour whenever the oppor­
tunity arises and adopting any other means available of im­
proving progress, we trust that completion vzill not be many
weeks later than was first anticipated•

Copies to:
P.M.D. Superintendent
Mr. J；B. Johns tone.

Yours faithfully,

Ltd.
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LT C Crovm London HOA/c
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C45〃xv

26th April 67。

Dear Sir,

通‘皿华=他照其竺沮g g切r。*

3 3^7 I refer to jrour letter of the 1st April 1967 .

I CGiifirEi as f ollov/s:

Condition 7(£)(L)・ 28 day*  I'e cio not coject.

Condition go V；e agree to the intention of the
substituted. cl<?xisc iln bhe forr.i laid.
cut in ycMT 3.etter •

Provideg you will assure me that your * guide price1
estinate clicl in 1'act alroa^ con'bain an element foi' :msurance
cover ajid 'fe-.t this does not seen that a s'jp.ple^ent^ry oharee
uill be i,aised^j^>

G (43 can o尹。。to the interpretation you put forwxird in pa^o
2 of your letter.

The ColonSsl Troasin'er rzill indeed pay in in the
United Kingdom but it does make it sound, as if 5rour London
Office considers the l-cJU-iLand Islands -Co be soae sort q£ banana
republic sozievzhei'el

On the disposal of pln.nt I await the outcome of your
approach to London*

Yours faithfully.

(W.H/^iOl^SOK)
以*空w=£m;

i-r< V.:.R. U，曲。im,
3a>rtcn and Co*  (I3een Brill er s) Ltd.,
s史切墅.

TB



o/j-52/rv -3

26th Zipril 67 ・

Sir,

堂也niey 2gn Re典蕊 CoaUk技。专

Than].: you f G：e jour lottei' of the 5七4 -\..e\ul. 19^7 5 'bhc
oonwnts of uhio': lic,vo been noted.

1'ours

cowi 口辿料

g w
Src<ton

. T-a^om,
and Co. (Deep Drillox's) Ltd.

ST. riLSYe

TB



05川V

From: Colonial Secretary,

6711th Nay

The Superintendent of Works,To：

ST/UZSiY.

Roads

I have asked. Sgt. Peck to shoT? you his idea on the Police
Station entrance. If you thinlc there is anytliing in it perhaps
you could plan for it in your roa<is scheme for the future.

(W.H.TH0I1PS0N)
COLOgJj SECBg睥竟~

TB

w人



19th 喝， 67

况ar

X eiiclose a 玲'of tho roads oonts*act.

If you，序冷e to it tJio fiizul version can now be pi^pa,rod.

Yqu:?3 faithML2yp

(V/.Iu Thompson)

G密航町3 ： 3顷*件

患*• Y.'achom, 、
Soz^ton and Co. (I>oep Driller's) Ltd<, 

piac»
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Froa

only

6723rd May

STAMLEZ.Colonial Secretary,

Roods

,4

To： The Super5.ntendent of Works,

V/hich part of Dean Street shall we be concreting? if it is to be
the bottom stretch T；ould you let me know the reasoning behind it.

(W.H. Thompson)
COLONIAL SECRETARY

pnc.

2



Decode.

TELEGRAM SENT.
From SECRETARY OF STATE to GOVERNOR

Despatched: 交。5。67 Time: 16% Received: 31.5.67 Time

No ILOl；- For Gleadell from W&llman

Understand from Saxtons ejected paymerrt of £3706 (repeat £3706)
for roads work not (repeat not) arrived in recent mail。 Grown Agents
state hav& not (repeat not) received authority to pay

Grateful learn position. If authority or payment not (repeat not)
already in "transit grateful if you could cable necessary authority to
Crown Agents and advise me

Secer

n ,..
V

P/L : ER
Intld. H.L.B.
Copy to Mre G-leadell



Decode. ；牛0
TELEGRAM &旧 /

From GOVERNOR to SECRETARY OF STATE

Despatched: 31 <,5• 67 Time - 1600 Received: Time

N。95 Your telegram No 104 following for Wellmaii from G-leadell begins— — —— —— J.m.I2-

Advice sent 10th May if not already received, please pay ends

Acting Governor

P/L : ER
Copy to CT



0^52/N

From:

pmc.

6720th June

To: Superintendent of Works,

Colonial Secretaiy, STANLEY.

St&nley Roads - Dean Street

am still amiting your reply. <2-^

(W.H. Thompson)
COLON工AL SECRETARY

快



M52/W

5th July

6
67

Dear Mr. 1祢"叭

During the course of our conversations over tlie past
few months has become obvious that the original target
d^te f'Qv tho completion of the Roads Contract cannot be
possibly achieved. In view of the need to conserve
labour fox*  tho forthcoming peat cutting season I would lilce
you to lot rae have your appreciation of the earliest possible
now coi?ipJ.ction date. The continued use of local labour,
which vzas original^ only envisaged on a very tenporary basis,
is severely straining our local resources.

of the fact that the noti oml date
3.S.R.0, Contract v.*as  extremely
this has had some bearing on the

I am of co ill's e aware
for tho completion of tlie
A7ide of th。marl: and that
situation.

I ara about to face th© Executive and Logislative Councils
on the wiiolo matter of the use of local labour, especially on
jobs for vzhich thejr nere not envisaged, and I shall be very
glad of definite information you can give me.

I v/ould also as!: whether you have nanaced to achieve arv
success with your company on the provision of alternative
accominodation for your family and yourself.

Yours faithfully,

(W.H. Thompson)

COLONIAL 京加 I戒 AN

Mr. vJ.R. v/aghoi'n,
Saxton and Co. (Deep Drillers) Ltd.,
st芯 mm

pm&«
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A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS R C. HOLMAN

36 • BRUNEL ROAD • EAST ACTON LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) • Telegrams:

Sponsors of:
Saxton & Co.(Deep Drillers)Ltd•,
Rock & Alluvium Engineers Ltd.,
Falkland Islands Consortium.

The Colonial Secretary,
Stanley,
Falkland Islands.

Airdrill, Ealux London ・ Telex: 261542

12th July, 1967

Dear Sir,

Stanley Town Roads

With reference to your letter of the 5七h instance, I
have studied the record of work carried out to date in an
attempt to give a realistic forecast of the programme for
the remaining work.

Although since starting Fitzroy Road East the work is
more straightforward, the output of finished road slab is
still disappointing. This is pari/y explained by the short
working hours but is to some extent due to difficulties in
obtaining a steady supply of sand and aggregate # The supplier
Richard Hills, is of course also restricted by daylight hours•

While I believe, that as the working hours increase,
so will the output, I feel that some additional filip is
needed to boost production. To date no bonus has been earned
by the men employed and I must now reluctantly admit that in
the local circumstances and with the standard of labour em­
ployed the target of 55。 square yards of finished slab per
week is unrealistic. I enclose a copy of a revised bonus
scheme which I propose using with your approval on commence­
ment of James Street. This is based on a target of 35。 sq・ ，
yds. of road slab, but bonus is only payable on area exceed­
ing this and not on the target output. The rate of bonus is
higher to make it more attractive•

On various outputs the comparative costs of labour per
sq. yd. of slab are as follows:-



Sq.yards per week
Old

Bonus
Scheme

Revised
Bonus

Scheme

200 32/- 32/-

300 21/4d 21/4d

35。 (New target) 18/3d 18/3d

400 16/- 19/9d

500 12/9d 15/10d
550 (old target) 13/7d 14/4d

600 13/4d 13/2d

I would hope by this means to achieve an output
of over 500 sq. yards per week and would expect to
complete the progreimme by mid November• I anticipate
that eight Chileans will stay until November 20th, but
some of the local men are in fact "keymen” in the gang
and would be required until completion.

VQiile any development work is in progress in Stanley
it is difficult to strike a balance between use of local
labour and finding1 sufficient accomodation for ex -
patriate labour. Hitherto we have brought in Chilean
labour on a short term basis because at the time they
were engaged it was for a particular short term contract.
If it were possible to bring them here on a one or two
year contract, the payment of passage and provision of
more permanent accomodation would be on a more econom­
ical basis•

One of the companies in this Consortium is inter­
ested in future contracting work in Stanley and I am
anxious to co-operate in any way to avoid any over
straining of local resources•

I regret that I have not as yet found any alternative
accomodation for myself and family but have sent a formal
enquiry to the Falkland xsland Company, who may have
a house which can be rented• I v/ill let you know as soon
as I have a reply.

Yours faithfully,

W,R. Waghorn
Agent Saxton & Co•Ltd



STANLEY TOWN ROADS

Bonus Scheme

Revised at commencement of James Street•

Gang

(a) Preparing surface, placing formwork and
placing roadslab. 8 men.

(b) Mixing and transporting concrete. 6 men.

(c) Placing pavement formwork and concrete,
ramps, steps, drains, expansion joints, kerbs etc.
Size of gang variable according to work.

Target 35。 square yards of、

Road Slab Completed each week.

Bonus to be paid ONLY for area of*  roadslab
completed IN EXCESS of this target. 10/- per sq.
yd. to be equally shared between all men employed
on the site*

Working Hours 5。 hours per week. Target to be
adjusted pro-rata to actual hours worked. Absentees
lose y share of bonus for each day absent.



M52/W

12th July 67

Dear Sir,

Stanley Town Ro&ds
/＞吞

I refer to your letter of the 12th July 1967.

I have discussed tho matter with the Supcrintendent of
Uorks and we feel that it would be reasonable to set your
new production target of road slab at 400 square yards •

Although this is 5。 square yards above the figure
proposed by you we tha.nk that it has an advantago in that
it can be reduced. V/hereas, if 350 square yards turns
out to be too low it vzill be almost impossible to increase
it.

I hope that the new scheme can be introduced at once.

Yours faithfully,

(V/.H. Tliojft)8on)
COLONIAL SECRET伽

Mr. W.R. V/aghorn,
Saxton and Co. (”eep Drillers ) Ltd.,
STANLEY,
pmo,
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11th September 67

Dear Sir9

Roads

May I pld&se Imov; what is happenixig to the draft
contracts Considering all the previous discussions
on the ciatter the delay does seem to be urnsual.

Yours faithfully,

W.R・ \；a^horn y
A^entj
Saxton & Coiapai^y (Deep Drillers) Linitodp
S* 时一

(W.H. Thompson)
CQLa：工 &L SECRBT 铀，

pmo<
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CLA 407/370/DI MEMORANDUM NO. 9533

FALKUND ISLANDS

EXTENSION AND IMPROVEl'lENT OF ROADS MITHIN THE STANLEY TOWNSHIP

Grant of £36^841

The roads and pavements concerned are:

To a maxinnuii

)
)
))
)
)
)
)
)
)
))
)

and equipment is estimated at
is proposed to approve a grant of

This scheme is supported

15,OCX) square
yards

Davis Street
Glasgow Road (in part)
Hebe Street
Pioneer Road
bloody Street
Dairy Paddock Road
Drury West
Fitzroy East
James Street
Dean Street
Racecourse Road
Secretariat Road
Government House West

The Falkland Islands Government has, for many years, been carrying
out a programme of road improvement, surfacing draining and laying
pavements within the residential areas of the town.

5.
the subject of a C.D.W. grant (Schemes

2. The town is situated on hard rock, with extensive outcrops, and
upon layers of thick peat both of which make construction slow and
difficult.

The total cost of labour, materials
£67,017, against expenditure on which it _
£36,841, the remainder to be met by local funds.
by the Secretary of State for Commonwealth Affairs and this Ministry's
Adviser at the Road Research Laboratory.

4・ To allow the contracting consortium to leave the Colony without
making the fullest possible use of their labour, machinery, organisation
and skills would not be in the interests of the inhabitants, and would
indeed mean that the Stanley roads might never be completed. It is
therefore proposed to conclude an early contract to enable road work to
be undertaken by the contracting organisation forthwith.

The roads concerned are in addition to those which have already been
No. D2959 and A-B).

3. Since 1961, work has been at a virtual standstill through 功ck of
labour, but the installation of a European Space Research Organisation
satellite and tracking station has brought to the Islands a contracting
organisation (Saxton and Co. (Deep Drillers) Ltd., of the London based
Holman Group of Companies) which would otherwise be outside the financial
ability of the Government of the Falkland Islands to engage.

6. A Financial Summary and Detailed Estimates are attached at Appendices A
and B.

Ministry of Overseas Development,
Eland House,
Stag Place, S.W.l.

7th August, 1967.



APPENDIX lA«

FINANCIAL SUMMrn

!• Administering Authority: Government of the Falkland Islands

2. Allocation: Falkland Islands

3. Clas s ification: Economic: Roads

4. Description of Scheme: Extension and improvement of
roads and pavements within
Stanley Town。

5. Total estimated cost: £67,017

6・ C. D. & W・ Assistance required: Grant of £36,841

7. Basis of administration for
accounting purposes:

Single Capital head

8. Basis of calculation of claims C<, D・ & IL funds to contribute
£36,841 towards the total cost.
Local funds to meet the balance of
the cost.



APPENDIX I Bi

29 weeks ©

Price
per ton

£17.10.0
£ 3.
£ 1.

Sa, yd. 10/-

£15 p.w.

Materials

Cement
(Aggregate
Sand

Mesh
Fuel

_ Allow

Engineerinp Supervision, site
&dministratiQn and clefical work

Labour and Accommodation Total
Estimated
Weekly

Cost

1. General Foreman £ 5。

1. Carpenter/Chargehand £ 30
5- Keymen (Mechanic, drivers,

and machine operators) £125
9. Labourers (including cook) £180

*Including overtime, bonus and
accommodation for overseas personnel.

Plant & Eauipment

Estimated cost to contract £4,440

Duration contract = 33 weeks
50% plant 8 weeks
100% » 25 M
Total 29 plant weeks,
therefore cost of plant per week = Z,,ZZO =

29

Total Supervision Labour and plant per week:

2.

3.

Per week

£160

£385

£153

£698

Total
15.000 sq・ yd

13汕
8,190
1,365

7,500

435

£30,615

DETULED ESTIMATES

CAPITAL:

These estimates are based on specifications issued by the Superintendent
of Public Works, Falkland Islands Government, and which are in turn similar
to those approved by the United Kingdom Government for the existing European
Space Research Organisation contract in the Falkland Islands.

The estimate is based on a total of 15,000 square yards.

0
 0
 5

5
3
6

7
7
 3

2
 1

Total

/5.



APPENDIX 〔Bt

(Continued)

SgaLL Plant aiyi Tools。and Scares5.

£2/33

650

£2,983

£325

Taken over £・S.R.0. contract
Estimated at

6. Local Services

Local purchases, allow
£100 per month for 6^- months

Allow £5。 per month
for 6^- months

SUMMm
£

Items 1・ 2 and 3

0 8 weeks x 50%
25 weeks x 100%

=29 x £698 20,242

Item 4 30,615

Item 5 2,983

Item 6 325

£54,165

Add overheads and contractor1s
— profit £12,852

Estimated total cost: £67,017

0 It should be noted that the calculations envisage a period during
which certain elements are shared between the E・S.R.0. and Falkland Island
Government contracts and these have been calculated pro-rata.

It should also be noted that all cement and materials, less sand
and aggregate, have to be imported and these estimates are inclusive
freight rates.



0452/IV ^66 V

27th September 67
Dear Sir,

I refer to our meeting yesterday v^ion you queried
the payaent allorzed for in Clause 9 (d) of the draft
contracts

It v;ould appear that the two shillings and sixpence
per square yard was based upon the laying of 6 inch
reinforced conrete and therefore applies only to the
road bed.

Pavements, steps and entrances are apparently of
a lesser thickness and not reinforced, and it would
seom therefore that another figure be negotiated
in reapect of those items. Perhaps you 侦oul反 discuss
this.

Yours faithfully,

(W.H. Thompson)
COLOI 叮瓦 SECRETARY

ty.R. V/aghoxn Esq.,
A^ent,
Saxton & Compaiv (Deep Pz^llers) Limited,

pmc.



29th September

To： Superintendent of \7brks,

From： Colonial Secrotazy, Stanley.

I expect you already have this in mind, but I hope you
will insist upon the Saxton organization removing or
smoothing the piles of earth, rock and rubbish outside the
bungalows on Ross Road upon rhich they have been working.

(W.H. Thompson)
COLONIAL SECREBUIY

pnc<



A MEMBER OF THE HOLMAN GROUP

Sponsors of,:

9th October, 1967。

Dear Sir,

Y

It would be greatly appreciated if I could be in
a position to advise my principals of your*  reply before I
leave the Colony on October 23rd.

of the contract comprising Oa.vis
Hebe Street, Fitzroy Road and
completed and in use fox' varying
months 。

(V.r. R . W a g-h o rn )
Site Agent.

I Tvrould be pleased iftliis section could now be
officially accepted and if you 'could authorise release of
retention money up to, say, July 31st after which date work
had commenced at the East of Stanley• The retention money
shown on our July Statement vzas £3697 • 10.7 •

Saxton & Co•(Deep Drill rs) Ltd
Rock & Alluvium Engineers Ltd#

The Colonial Secretary
Falkland Islands G-overnment
Stanley *

Stanley Town Roads
R e ten七 i on 腴 oney

The section
Street, Glasgow Ro；)d ,
James Street has been
periods up to several

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS; IAN SAXTON JAMES RITCHIE • J. M. WILLIAMS R. C. HOLMAN

36 - BRUNEL ROAD • EAST ACTON • LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) • Telegrams: Airdrill, Ealux London • Telex: 261542
T<xot m* ou« w

S

Yours faithfully,
for SAXTON & CO . (D：.CEP DR工LL①RS) LTD.



0452/IV

679th October

S以11）页.

To: Superintendent of Works,

From: Colonial Seoretaiy,

Stanley Roads

You VTill remember saying to ne tliat it would be vrrong
to pajr Saxtons 2/6^. a square yard for laying pavement slab
T^iich averages only 4 inches as opposed to the greater
volume of road slab.

Saxtons have now replied as follows:- 勺

nI7e nould. agree to accepting a pro-rata rate of
l/8d based on the assumption that all this vrork is only
4? thick. In fact much of it is thicker*  than the actual
road slab."

As 1 wish, to get this tidied up as soon as possible,
please either agree in writing or disagree and come and see
me about it*

(W.H. Thompson)

COLONIAL SECRETARY

名0〔

pmc.



36 BRUNEL ROAD EAST ACTON LONDON W 3

A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS R. C. HOLMAN

Falkland Islands. 3rd October, 1967。

De r Sir,

We thank
September and note
pavement slabs etco

Stanley Roads

you for your letter of 27th
your comments regarding

rate of
work is
thicker

' We
l/8d
only
than

would agree to accepting a pro-rata
based on tlie assumption that all tb.is
4" thick. In fact much 6f it is
the actual road slab, 、

this is acceptable to you.trust that

Yours faithfully,

(M • R。W agli o rn )
SITE AGENT

△ J



M52/W

10th October 67

To: Colonial treasurer;

From Coloiii^l. Secwtaiy 9 Sup© rintendent of - orks.

二竺汉

The follc^ing letter has been reccix^cd fron 欧.W»R. V.'aghom：

nThe section of the contx\ict cGnprisi33g Davis ；treet5
Glasco:? .^oad, Hebe Street, Fitsroy Ho^d aiid Janes Street
has been ccsplotsd and in use for varying periods up to
several nonths•

I would be pleased if this section could nor; be
officially accepted and if you oould authorise roleaso of
retention monoy up to, say, July 31 st after which date
uork had ooni?onced at ths EzM of Stanley. 处ic retention
Eioney slio1^ an our July Statement ^?as .C3,^97«^Cs.7d.

It vzould bo greatly apprcciatsd if I could be in a
position to advise 丽 principals of j-our reply before I
leave the Colcrxy on Octobor 23r&・"

Piecesg taJze such action as may be appropriate. The
S.P.W to plerise provide me nith a draCt roply*

(Y/.H. Thompson)



弘.

Stanley, Falkland Islands.

W® 时 s M
From: Superintendent of Works,即.D.

i\ f 7

no. PWB 039
It is requested

that, in any refer­
ence to this memo­
randum the above
number and date
should be quoted.

ORANDUM

1Oth October, 迪 67.

Subject ：- /十Stanley Roads
/ G Re—en七ion Money.

Ref・ your Memo 04-52/lV dated 10th October, 1967. Herewith draft
reply as requested.

Regret inability to authorise release of retention money on an
interim basis.

Contract agreement cl« 12 provides for payment on or after completion.

SuptT^of Works.
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SUPPLEMENT No. 1
6TH JULY 1967

E.C. (GENERAL) 75
(THIRD ISSUE)

Delete paragraph 6 and substitute the following:—
"6. On and after the 1st April 1967, disbursements outside the Scheduled Territories other than

for fuel and lubricants should normally be met from the Basic Travel Allowances [see the
Notice E.C. (General) 12] of yachtsmen and their passengers. Settlements for fuel and
lubricants lifted outside the Scheduled Territories may continue to be made in sterling in the
United Kingdom. Owners of boats with a fuel carrying capacity too small to permit such
arrangements may apply in advance to the Bank of England on Forms T for Special
Allotments. Applications should be accompanied by:—

(a) details of the type and size of the boat and engine;
(A) the proposed itinerary;

(c) an estimate of the amount of fuel which must be lifted outside the Scheduled
Territories;

(d) a declaration that no credit card or other arrangement is available to the applicant
whereby the fuel can be paid for in the United Kingdom and that any Special
Allotment approved for the purchase of fuel and lubricants will not be used for
any other purpose without specific permission.

N.B. The words " I will use accordingly " should be deleted from paragraph 2 0) (i)
of the Forms T.‘‘.

Bank of England,
6th July 1967.
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0425/IV

12th October 67

To: Superinterdent of Work§,

From: Colonial Secretary, STN工理.

Stanley Roads
J；彳

Please reply to my memorandum 0Zp25/W dated the
9th October 1967. -------~

pmc.

(W.H. Thompson)
COLONIAL SECRETAJg



0W5/W

12th October 67

Dear Sir,

SMnlcy Roads
Retention 加ney・ .

Thank you very much for your lottor of 9th October.

I dra：7 your attention to Clause 12 of tho draft
contract v/liich, at the suggestion of your own Principals,
xvas based on the E.S.R.O. contract• It V7ould bo a most
unusual ai'rangement whe reby retention nonoy rzas released
on an interim basis*

You need no fears that iny Govornsont will depart
in ar^r way from the spirit of the contract or the guidance
provided by the General Conditions of Govornznent Contracts
for Buildirsg and. Civil nee ring Works of the United
Kingdom C-overmient.

Yours ihithfully,

(V/#He Thompson)
COLOia筋 S3CI 也 24 取

VLR. Uaghom Esq.,
旭 ent,
Saxton & Conpgy (Deep Drillers) Limited,
STAKL理.

pmo.



MEMORANDUMNo.PWD 011

Stanley Roads.Subject ：-
Reg蔼^52/53汕海。g腿.

I do not agree that a further charge of l/8d per square yard of
pavement concrete is catered for in The Contract Agreement.

Cl. 9 (d) provides for a payment of 2/6d per sq. yard of concrete
slab completed.:11 to cover overheads and profits on local materials used
on the Contract.1* The only local materials used are sand and crushed
stone supplied directly by, and. from Falkland Government resources.

There are no overheads incurred by the Contractor; and it is
considered that the profit of 2/6d per sq. yard of road slab laid is
adequate to cover materials: supplied and. delivered to site by F.1.G.：
for all road works; including the 3" thick pavement, and ancillary
works carried out on the contract.



A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J M. WILLIAMS R C HOLMAN J B. JOHNSTONE

弓。4- •

36 • BRUNEL ROAD • EAST ACTON • LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) , Telegrams: Airdrill, Ealtix London • Telex: 261342
•ov»«u ounp JBj/白 o*>c  2^4-"th October I.967

Sponsors of: Please reply to:

Saxton & Co• (Deep Drillers) Ltd.,
Rock & Alluvium Engineers Ltd.

44, Brook Street,
London, W•1.

Falkland Islands Project

The Colonial Secretary,
Falkland Islands Government
Port Stanley,
Falkland Islands•

Dear Sir,

Stanley Town Roads.

We are pleased to advise you of our agreement to
the ndraftn document proposed by you and submitted to this
office• We will be pleased to receive the official docu­
ments for our signature•

We regret the delay in our reply but we considered
it advisable to await the return of Mr. R・ L. Nelson from
his visit to the Falkland Islands where he had discussions
with you on certain matters appertaining to the Contract.

Yours faithfully,
SAXTON & CO. (DEEP DRILLERS) LTD.

J. B• Johnstone•

HOLMAN
BROTHERS

■3 UMITEO



三，

7 November 67

Dear

部anlGV Road^

1 refer to telephone conversation Lgfioi^Thompson
yesterday.

The Gj.tiiation concerning Stsnlsy roads as it
stood T-hen Ilr. Jaghom left was that I had. not given
hin any reply to his letter , of the 3rd October 19^7, S ■•-
but I had intonated to him that v;e would find, some
difficulty in eccopting ai)y proposal outside the
intention of our origisial draft Agreement.

We do not agroe that a further charro of l/8d per
square yard of pavement concrete is catered for in the
draft Agreement.

Clause 9 (d) provides for a payment of 2/6d per
square yard, of concrete slab completed "to cover over­
heads and profits on local matex'ials used on the Con­
tract* 1 < The only local materials used are sand and
crushed stoiio strpplied directly by, and fi'om, tho
Falkland Islands Government resources.

Tliere are no overheads incurred by tlie Contr/ictor;
and it is considered that the profit of 2/Gd. per square
yard of road slab laid is adequate to cover materials -
supplied and delivered to sit© by the Fall J. and Islands
Governnont - for all road v;orks; includiii^ the 3n thick
pavement, and ancillary worlcs carried out on 七he Contract#

I would once a^ain stress, as I stressed to Mr,
V/aghom, the unsatisfactory position thereby your Company
has not acceded to the Agreement dravjn up a considerable
lon^th of time ago and after much negotiation between us.

Yours faithful^,

(W.H*  Thompson)
COLONIAL SECRETLY

Messrs. Saxton & Company (Deep Drillers) Limited,
ST7员L汶.

pmc.



0452/IV

COI理 mSTITIAL A-

8 November 67

To: Superintendent of Works,

From： Colonial Secretary,
S瞄迥.

SMnley Roads

■When John Rovyiands has finished the present contract
it would seen to be a pitjr if his gang should fall apart.
Could you rougli out a series future contracts which we
sniglit offer to Rowlands as bait?

You aay care to discuss.

Thompson)
COLONIAL SECRETARY

pnc.

CONFIDENTIAL

go 「
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CONFIDENTIAL

MEMORANDUM

Subject ：- Stanley Roads

0452/lV
It is requested

No.

that, in any refer­
ence to this memo­
randum the above
number and date
should be quoted.

Pron: Colonial Secretary,

........ 8. Noy emb er......................19 6

To: 刽理rirgende珑…竺一匹匚块,

.............踏询,.... ........... . ..

Stanley, Falkland Islands.

•--，

V/hen John Rowlands has finished the present contract
it would seem to be a pity if his gang should faJ.1 apart.
Could you rough out a series, of future contracts which we
might offer to Rowlands as bait?

You may care to discuss.

(W.H. Thompson)
COLO2.AL SE6REMRY

pmct

CONFIDENTIAL



0452/IV

6713 November

Doar Sir,

Stanley Roads

slab and your suggostion that l/8d por squoro yard

• Lomon Esq.. /
£ite 顶go nt. /

f Snxton & Company (Dexsp Drillers) L5jaited,
S?ANL职 / •

Y Gurssifeitliftilly,
K •

I shall bo/Dbliged for views. ./

/

I refer to recent negotiations concerning the
pnynent of 2/6d psr square yard for laying concrete
slab and your suggostion that l/8d per sqixaro yard
should be paid in rsspeot of ijavenents and similar^-5
vzorks.

I an wondering whethor a way out
present ispasss night not be to go bacjA w
original suggestion made by your Princimls, whers-
by an over-all 26貌 should be paid cost of
sand, and cimshed uetal/^elivci'ed work site
It v/ould seem that this would obviatls a two pri
aystea and it inighu /bo acceptable to both of

L ./

yY (W.H. Thompson)
)COLOKd /即朔也取

pao.



0452/W

16 November 67

Dear Sirs,

Stanley gm Roads

Thank you for your letter of 22|.th October. %(

I now enclose tw copies of our Agreement for your
signx^turo.

You will note that I have already signed on behalf
of 阿 Govormaent.

Yours faithfully,

(Y7.H. Thompson)
COLORIAL SECR 理占成，

Messrs. Saxton & Co. (Deep Drillers) Ltd.,
A4, Brook Street,
LOW笊.TL1, 

pnc.



0452/IV

20 November 67

Dear Sir,

S切Olciy AoaCls

Thank you for your letter of 3rd October concerning
Stanley Roads. *

It vzould seem your letter of the 1Jth December 1966
in 宣hich you asked that you should receive a u fair
uplift on sand and aggregate* 1 has been overlooked.

It v;ill bo recalled that this Government felt it
couia not accept any surcharge on sand anti aggregate,
The difficulty of explaining a profit to you on items
supplied by us appeared to be politically insuperable.
You countered with a proposal that ;ve should guarantee
you a 26荔 profit on materials. /tgain this was not
acceptable but it v;as agreed that you should receive
2/6d per yard of road slab laid to provide you with
your essential profit (2/6d per yard of road slab laid
being approximately equal to 26荔乌 on the entire job).

If v/e pay you an additional l/8d per yard on the
ancillary works then the oalcuJ.ation upon which our
original Agreement was based ivill have been disregarded.

Yours faithfully,

丫项2
(虬H・ Thompson) 〃 k o-4

COLONIAL 8ECM#四 V

G. Lemon Esq.,
Site Agent,
Saxton & Comparer (Deep Drillors) Limited,
皿叫

pnc.



方旋i IJovesbcr, 1967・

Pear "'oss,

oceur>

以

?he eiibsnced v^tlue of the property after the road ciiu pfive-*
□ants are laj.d vdll, I am cnire, offset any alteration that rd.ll

lhe height marked on ycur f：s.tcp05t be^rs no relation to v:liat
vtIII be the finished job.

I have looked into the matter of your ccnplaint about the
projected height of the nor； surface to Deaxi Street ond. X cn
able to assure you that the pavenent height ill not be such
as to Hr iind ?lv incoOTesiience your r；atev;ay or i^peclc er;iHy to
the peat shed. The los：:； of fence should be relatively
insignificant#

lioss,'CT • D・J.

P- t l-l E'-

Copjr to S,PeY\.
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A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS R C. HOLMAN

36 BRUNEL ROAD EAST ACTON LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) , Telegrams: Airdrill, Ealux London • Telex: 261542

0452/IV GRL/VEMP.
2O°i】・67.

Sponsors of:

Saxton & Co.(Deep Drillers)Ltd
Rock & Alluvium Engineers Ltd
Falkland Islands Consortium

The Colonial Secretary,
Falkland Islands Government,
Port Stanley.

Dear Sir,

22nd November, 19^7

Stanley Roads
弓DO .

Thank you for your letter of 20th
November, a copy of which has been sent to our
Head Office.

We must point out that due to the greatly
increased scope of the concrete work since the
drawing up of your original specification your
statement that 2/6d per square yard of road slab
laid would cover our 26土％ profit on materials for
the whole job is no longer true. The extensive
use of dry mix concrete in the sub-base and the
many access paths and. retaining walls cast have
greatly increased the total quantity of concrete
used• At present with only 65% of the road slab
laid approximately 2600 tons of crushed stone and
1300 tons of sand have been used compared with our
guide price estimate figures of 4th November 1966 \
for the whole job of 273。tons and 1365 tons 以 7-\-H
respectively.

Yours faithfully,
for Saxton & Co. (Deep Drillers)Ltd0

(G.R・ Lemon)
Site Agent.



5 :

S.P.W.

Stanley Roads

You assisted me in the drawing up of folio 570.
Now please read Mr. Lemon's reply at 572.

Please give me your guidance and views.

如.
C：S. 4：12：67

pmc.



Col. Sec.

GT

I interpret Lemon's letter to imply that there was no
dispute regarding payment of 2/6d. per square yard of road, slab to
cover Contractors profit on sard and aggregate for the whole job:
at the time it was written into contract documents.

The figures quoted regarding tonnage are taken from the
guide price; which is at best a rough guess; and. not intended to
be taken as a Bill of quantities as in a fixed price contract.

I have just been with Lemon, and he accepts your latest
letter: November 20th as a rejection of any charges other than the
2/6d per sq. yd. road. slab and final.

Supt. of Works.
6th December, 1967.

—Qi,

\V



灿Aw 575

12 December 67

Dear Sir,

Thank you for yom1 letter of the 22nd ilcv&nbor 572
响.

I have no rdsh to bo difficult 9 but I must
point out that Covcriincnt had. to strotch itsolT
to a considerable extent to n^reo to a basic pay-
zaont of 2/6d. per square yard of road slab, and
your reprosentativo, Lh、. Y.'a^hcm, did not rniso
the question of extra pa^nout unt；il well after
tlio nhole matter had boon uhraflhod out. I regrai
1 cannot accopt any ohcu^；o in tho
ari'aii^OBent b^sed on providii^ you v/ith a fair
profit.

I wouJ.d also point out the figur'es you
quote concerning tonm^e oro taken from the £^iide
price, which was at the host a rou^i guess, and
v/as no ver intended to ba takon as a Bill of
qu<intities as in a Placed price contract.

Yours faithfully,

(、「；.：£• Thomson)
cqLcni.lL. 3：-；；b?-?i；2v-y

G. Lenon 'sq. 5
Cite 7sent,
3axton & Ccrapai^y (Deen fillers) Limit cd, 

pnc.

Copy (n.0.0.): S.P.W.

珈Ml



F. I. ref： OG+C/S

〃 C. 0. ref：
5七

F，om： The Officer Administering the Government of the Falkland Islands.

No. 74 SAVING. GOLGirv'

l\xtension and .口哗寸花:心泌 of vuthhi ..ov/iiship.

Your De&r>^tch 二o・ 2 of 16th xu^ust 上967 refers.

3<>,vings envif；as<! 商 说e ;：oi'iod ending >lst mmh 196C are:

W

S?ho £rant of ,切6舟工 already 破:.de unAcr C.IV；・ Eahe*  :洛305,
e^praxiriates to rou^^ily 6。；： ol*  thg scheme value.

SAVING

$<iVinS8 on othex' schc es and plena now cornj^letcd ox' slielved.
anoant to .?6,860, and in vievz of this $ :Inability over
many yeru?s to nnke full use af G・#@ • , Lt is rc.：；.；ost-0d that
tills anount be fartlwr itp >liod io scli^e r^SOS in the p^sont period.
of*  ttLlcoation, This viould. L；ai：o c.. Cot?J. of ：43.7°〔 stil I. Pcllrm;;
short of the ；aore u^ual 8Q, ： C.D.". proportion of sh;c'e.

To： -. The Secretary 宾5呻枷磁皿碎司密布岛.破 '七3也。<or Co.^.-；om?eaJ.th .. fTcdrs.

Date： 22nd I>eceaber 1967

Sohea。I)62|17 ..心谒t必］Qi' H&tog sgw阳；*§2 •处以:.： 5, COO,

/odiflections to the housing site icd to a sEortenine oi?
sev/er and water uaijris vith GDnseqc.ont savj^s In lab car
und K^teri^ls. 渡玄？伫1旧立 of th© hausos (built by
the united lii^daj Pepartrient ci :ducatio*}  iJid Gcicricc) \；cis
not entirely ^toxininablc by tiiis Goverrrneat 匚归& tlie 皿13由* •!

application Wc>s in no vay 履契Eiaated.

」XiA45, 一 检坷"第 迦「而说迎#'.而垃..盛均'欧:9900•

ite final reqaa^e^ents ax' the /-uropean ：2getHch
Organisation ;；ero cciisider^bly less tlKin tliose ori(pnally
notii*ied..  A rcsitia£； cP hou2C£i led. bo a ahoirbciiiiLC. of*
Lwes, arid chcuv笄㊂ in the icyo^t ol*  the 1SR0 tHCkiag
station led to a aaviii^ of labour t；nd Bixteri^As on outside
works•

mtenaian 切 Oo&pdinu #。切*  .£2, %0.

xliia sav.m^ refers to a teift ficlieine for which .<:ione；/
been 1 resex,ved*  in our forward TjlarirEui^, and vhich cart be
s^cn (us an unnusbex'ed solieiae) at ite：u 1? on pa^e 51 of the
Falklana Islands tor l%7-l%-.i • No applic./.tioii
has b^cn to you for。release oC this aiaount.

阮cause of a lack aC :Lsibgr this cannot non be pg-
cecded rath【m庄 it is extre icly unlUiely tlrnt it can be
taokled. befoixj 1970•

Without doubt ：；%nley Bo-ads Soheac is a gx-oat succeas and addxtloiit»2
• savings*  to t-ie local BexrelGpKCAt 3 mid wiill go a lone tcT?aras 告X

mounting an alnost to：3ediote Gtibaidlix^^ roads irsprovt^ieni ochonia.

The original application Tjaa for ponulasion to use unspent balance
cf alloaationy and tills adcLLtional request in no way alterfi triis
prinoiple*

If y oij/ • • • •

%25e7%25a0%25b4:.de


2

±f you a;oprovc this the addit3.onal sum provided will be
offset a-^inst cost of*  Uic approved scheme to :t total of
15>OCO square yar&： of cc：L?plcted. norks*

whether s £jrant is Diade 3 not you asourod
scheme l)68(g v?ill bo c^pletod to the lii^hest possible standards s
but with felling v/ool prices 仁院 a f.Lnancicil i'utw/c j?er from
assured p emiss ion to use the genuine savings shoivn above rzould
be of the «ost valtxi：ble c^sLst^iae.

■Jelegraphio aifUicrlty to proceed would be /jreatiy
appreciated.

W

Copies: O45^/IV; S.P.,,. & C/噩



4 77
A MEMBER OF THE HOLMAN GROUP

1967.

Falkland Islands Project.

Dear Sir,

STANLEY TOWN ROADS.

We have duly signed the two copies of the Agreement and we
QV enclose herewith your copy.

Yours faithfully,
SAXTON & CO. (DEEP DRILLERS) LTD.,

36 BRUNEL ROAD EAST ACTON LONDON W.3

•
We thank you for your letter dated 16th Nov. 1967.

Telephone: Shepherds Bush 0667 (4 lines)・ Telegrams: Airdrill, Ealux London - Telex: 261542

STSi HOLMAN
BROTHERS

■H LIMITED

DAK

5th December,

The Colonial Secretary,
Colonial Secretary*s  Office,
Stanley,
Falkland Islands.

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE J. M. WILLIAMS - R. C. HOLMAN • J. B. JOHNSTONE

Sponsors of:
Saxton & Co. (Deep Drillers) Ltd* 9
Rock & Alluvium Engineers Ltd.,

TMf OUIfM S AWM。
TO IMOUST«V '・.・

JBJ /JD •

Director.



An Agreement made the day of 【967.
between the Falkland Islands Government (hereinafter called.
the Authority** ) and. Saxton & Co. (Deep Drillers) Limited of

Copthall House, Copthall Avenue, London, E.C.2. representing
a Consortium of Saxton & Co. (Deep Drillers) Limited of
Copthall House, Copthall Avenue, London, E.C.2., and Rock
& Alluvium Engineers Limited of 46 Victoria Street, London,
S.W.1. (hereinafter called **the Contractor”).

The Contract shall cover the execution of civil
engineering v/orks in the Falkland Islands .

Now it is hereby agreed as follows:-

The Contractor shall carry out the V/orks described in the
Specification annexed hereto as Appendix I, under the Conditions
of Contract set out hereinafter:-



1. GENEW CONIHTTONS

The Contract is subject to the General Conditions of Government
Contracts for Building and Civil Engineering Works of the United
Kingdom G-overnment Form CCC/VZorks/1 (Edition 9, October 1959)as
Follows:

Nos. 1-4, 7-10, 13, 15-28, 30-32, 36-39, 42吧6, 58-61 in-
cJ-usive save as the same may be varied by and are not inconsistent
with the follovzing special conditions.

For the purpose of Condition 1 - Definitions, Etc., the following
meanings shall apply:-

(i) nthe Contractor 1 means Saxton & Co. (Deep Drillers) Limited*
of Copthall House, Copthall Avenue, London E・C.2・,
representing a Consortium of Saxton & Co. (Deep Drillers)
Limited of Copthall House, Copthall Avenue, London E.C.2.
and. Rock and Alluvium Engineers Limited, of 46, Victoria
Street, London, S.V7.1 *

(ii) "the Authority1 means the Falkland Islands Government acting*
through the Colonial Secretary or his authorised.
representative.

(iii)"七he Superintending Officer" (nS.O) means the Superintendent
of Public Works or his authorised representative, herein­
after referred to as Hthe S.O.'s I^epresentativeH . Reference
throughout these conditions to the S.0. shall include the
S.O.'s Representative v/here appropriate, subject to the
limitations of Clause 2 belovz.

Condition In line 3, after the words nthings whatsoevern insert
11 excluding hire plant1*.

Condition 7(2)(1). Delete reference to ”7 days11 and substitute
therefore "28 days”.

Condijign Delete paragraphs (2)and(3)and insert new paragraph
-~The said value of all alterations, additions and omissions

shall be ascertained by measurement and valuation as may be
deduced or ascertained in accordance v/itri the detailed statement
of estimated, costs and expenses referred to in Clause 8 hereof
furnished by the Contractor to the Authority."

Condition 28 工n 七" first line after ** shall not be entitled toH
—insert 11 (but may at the discretion of the Authority be allowed)"・

Condition ]0. Delete reference to Condition 35 ・

Condition 刃. In the first line after '* Contractor*  s representative11
insert H(or his sub-contractor during the maintenance period)”.

Condition ]8. Delete in toto and. insert:- 11 The words * Prime Cost' or
the initials 'P・C.‘ applied in the detailed Estimate of cost
referred to in Clause 8 hereof furnished by the Contractor to
materials to be supplied of work to be executed by sub­
contractors specialists or others shall mean that in respect
of these iteias the sums to be paid by the Authority shall be
the sums ^inclusive of proper charges for packing carriage,
shipping and delivery to the Site) due to others but initially
payable by the Contractor under the terms of this Contract
PROVIDED ALWAYS that the Contractor shall be entitled in
addition to his profit and overhead charges to retain any
discount, rebate or commission not exceeding 2去 per cent of the
value of materials, but any excess over 2去 per cent negotiated.
by the Contractor shall be for the benefit and. account of the
Authority and the Contract Sum shall be adjusted accordingly-

The/...
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The Contractor shall also be entitled to payment for fixing in
accordance with the said estimated costs and to the Contractor*  s
profit and overhead where applicable. The payment for fixing
shall cover unloading, getting in, unpacking, return of empties
and other incidental expenses. The Contractor shall produce to
the S.0. such quotations, invoices and bills (properly receipted)
as may be necessary to show the actual details of the sums paid
by the Contractor.n

Condition 42. Delete references to Conditions 40 and. 41 and. substitute
therefore '* Clause 8 hereof* 1,

Condition 44 (5)・ Delete all following "reasonable” in the
penultimate line and insert "and should there be failure to agree
between the parties the matter shall be referred to arbitration
in accordance with the provisions of the Arbitration Act 1950.11

Conditions *6  (1) (d) (iii). Delete in toto.

2. DUT工可S ANB POWERS OF S.O.'s 成PRESENT.如用

The duties of the S.O.'s Representative are to watch and.
supervise the V/orks and to test and examine any materials to be used
or workmanship employed in connection v/ith the Works. He shall have
no authority to relieve the Contractor of any of his duties or
obligations under the Contract nor except as expressly provided
hereunder or elsewhere in the Contract to order any vzork involving
delay or any extra payment by the Authority nor to make any
variation of or in the Works.

The S.0. may from time to time in writing delegate to the S.O.1s
Representative any of the powers and authorities vested in the S,0.
and shall furnish to the Contractor a copy of all such written
delegations of powers and authorities. Any written instruction or
approval given by the S.O.1s Representative to the Contractor within
the terms of such delegation (but not otherwise) shall bind, the
Contractor and the Authority as though it had. been given by the S.O.
provided alv/ays as follows:-

(a) Failure of the S.O.  s Representative to disapprove any*
work or materials shall not prejudice the power of the
Authority thereafter to disapprove such work or materials
and. to order the pulling down removal or breaking up there­
of.

(b) If the Contractor shall be dissatisfied, by reason of any
decision of the S.O.* s Representative he shall be entitled
to refer the matter to the S.O. who shall thereupon confirm,
reverse or vary such decision.

3. PROGRAM

As soon as practicable after the acceptance of his tender the
Contractor shall if required submit to the S.0・ for his approval a
programme shov/ing the order of procedure and method in which he
proposes to carry out the Works and shall whenever required by the
S.O. or the S.O.* s Representative furnish for his information
particulars in writing of the Contract or? s arrangements f*  or the
carrying out of the Works and. of the Constructional Plant and
Temporary Works which the Contractor intends to supply use or con­
struct as the case may be・ The Submission to and. approval by the
S.O. or S.C.1 s Representative of such programme or the furnishing
of such particulars shall not relieve the Contractor of any of his
duties or responsibilities under the Contract.

4-・/・・・・



SETTING-OUT

-3-

The Contractor shall be responsible for the true and proper
setting-out of the Y/orks and for the correctness of the position
levels dimensions and alignment of all parts of the Works and for
the provision of all necessary instruments appliances and. labour in
connection therewith. If at any time during the progress of the
Works any error shall appear or arise in the position levels
dimensions or alignment of any part of the Y/orks the Contractor on
being required to do so by the S.O. or the S.O.'s Representative
shall at his own expense rectify such error to the satisfaction
of the S.O. or the S.0.*  s Representative unless such error is
based on incorrect data supplied in writing by the S.O. or the
S.O.'s Representative in which case the expense of rectifying the
same shall be borne by the Authority. The checking of any
setting-out or of any line or level by the S.O. or the S.O.* s
Representative shall not in any way relieve the Contractor of his
responsibility for the correctness there of and. the Contractor shall
carefully protect and. preserve all bench-marks sight rail pegs and
other things used, in setting-out the Works •

5， SUSPENSE可 OF E'OHK

The Contractor shall on the written order of the S.0. suspend.
the progress of the V/orks or any part thereof for such time or times
and in such manner as the S.O. may consider necessary and shall
during such suspension properly protect and secure the work so far
as is necessary in the opinion of the S・0. The extra cost (if any)
incurred, by the Contractor in giving effect to the S.O, * s instructions
under this Clause shall be borne and paid by the Authority unless
such suspension is

(a) otherwise provided for in the Contract, or

(b) necessary for the proper execution of the work or by
reason of weather conditions affecting the safety or
quality of the V/orks or by some default on the part
of the Contractor, or

(c) necessary for the safety of the V/orks or any part
thereof•

Provided that the Contractor shall not be entitled to recover any
such extra costs unless he gives notice in writing of his intention
to claim to the S.O. within 28 days of the S.O.'s order. The S.O.
shall settle and determine the extra payment to be made to the
Contractor in respect of such claim as the S.O. shall consider fair
and. reasonable.

If the progress of the Works or any part thereof is suspended.
on the vnritten order of the S.O. for more than 90 days, the
Contractor may serve a v/ritten notice on the S.O. requiring perm­
ission within 28 days of the receipt thereof to proceed, v/ith the
Works or that part thereof in regard, to vzhich progress is suspended
and. if such permission is not granted, within that time the Contractor
by further v/ritten notice so served, may, but is not bound to, treat
the suspension where it affects part only of the Works as an omission
or where it affects the v/hole Works as an abandonment of the
Contract by the employer.

6. POSSESS工ON CF SITE。

Save in so far as the Contract may prescribe the extent of the
portions of the Site of vzhich the Contractor is to be given
possession from time to time and the Order in v/hich such portions
shall be made available to hirn and subject to any requirement in

the/...



the Contract as to the order in which the Works shall be
executed the Authority will v.rith the S.Q.'s written order to
commence the Works give to the Contractor possession of so much
of the Site as may be required to enable the Contractor to
commence and proceed with the construction of the Works in
accordance vzith the programme referred to in Clause J above
(if any) and otherv?ise in accordance v/ith such reasonable pro­
posals of the Contractor as he shall by notice in writing to
the S.0・ make and v73.ll from time to time as the Works proceed
give to the Contractor possession of such further portions of
the Site as may be required to enable the Contractor to proceed
with the construction of the Works with due despatch in accordance
with the said programme or proposals (as the case may be). If
the Contractoi' suffers delay or incurs e;<pense from failure on
the part of the Authority to give possession in accordance v;ith
the terms of this Clause the S.O. shall grant an extension of
time for the completion of the Works and certify such sum as he
considers fair to cover the expense incurred which sum shall be
paid by the Authority.

7- BETORNS UF IAB0UR, ETC.

The Contractor shall required by the S.O. deliver to
the S,0.1s Representative or at his office a return in detail
in such form and at such intervals as the S.O. may prescribe
showing the numbers of the several classes of labour from time
to time employed by the Contractor on the site and such information
respecting Constructional Plaint as the S.0. * s Representative may
recuire.

8. SCHEDULE OF RA宜S

The Contractor shall provide the Authority and the S.O.
v.ith detailed schedules based on the programme referred to in
Clause 3 above indicating the breakdown of costs of labour,
materials and. other e:q)enses likely to be necessarily incurred
in the completion of the Works as specified to the Contractor,
together wi.th such percentage addition as has been agreed, be­
tween the parties hereto.

9, :mFRI? PAY?,ENTS

The Authority shall pay the Contractor during the continuance
of the Contract for materials and services provided by the
Contractor to complete the work so specified in the following
manner:-

(a) The Contractor may at intervals of not less than
one month submit interim accounts together with
such receipts, wage sheets, bills of lading, cables,
code signals and supporting documents as the S.O.
may deem necessary to the S.O. for certification
for expenditure incurred in the preceding month in
accordance with the said programme subject to any
alterations, variations or omissions as may be approved
or directed by the S.O.

(b) The said interim accounts will cover expenditure
approved by the S.O. as necessary for the V/orks and
shall be submitted in a detailed form as may be re­
quired and agreed v/ith the S.O. Should the said
interim accounts at any time contain an item or items
upon which the S.0. shall require further verification
or information the S・0・ shall nevertheless certify the
said, interim accounts to the extent that he is sat­
isfied and the Authority shall pay in accordance with
sub-clause (f) hereunder, withholding such amount as
may be specified by the S.O. until such time as he
shall be satisfied by the Contractor of the expenditure
made in respect of such item or items•

(c)/•….



-5-

(c) The Contractor shall be entitled to charge for any
variation, addition or omission as may be approved
or directed by the S.0., but such e:<penditure shall
at all times be shown separately in the said interim
accounts,

(d) The Contractor shall be entitled to add to the
expenditure detailed in the said interim accounts
a percentage of 26*  per cent for overhead charges
and prof it and the total of the said expenditure and
the said percentage are hereinafter referred to as
Hthe Total Cost*'  provided that for the purposes of
this calculation the sum of 2/6d・ per square yard of
concrete slab completed to cover overheads and profits
on the local materials used on the contract shall not
be subject to the said percentage charge.

(e) ^efore certification of the said interim accounts or
of the final certificate upon completion of the Works
the Contractor shall if requested by the S.0. satisfy
him that the accounts of all sub-ccntractors and
suppliers of materials covered by any previous pay­
ment have been discharged and upon a certificate from
the S.0, that any such account or part thereof has not
been discharged the amount previously paid in respect
thereof shall be forthwith recoverable by the Authority
from the Contractor and the Authority may in addition
withhold the whole or any part of payments under the
said interim account or of the final certificate until
such account has been wholly discharged by the Contractor.
The decision of the S.0. as to whether any such account
or part thereof has or has not been discharged and of
the Authority as to the amount to be recoverable and as
to the additional amount if any to be vzithheld shall be
final and conclusive.

(f) After certification of each of the said interim accounts
by the S.O. the Contractor shall forv/ard the certified.
interim account to the Colonial Treasurer, Stanley who
shall forthwith make a payment in Sterling amounting to
90 per cent of the Total Cost shown thereon.

(g) If as a result of paymerrts made in accordance with the
provisions of this Clause overpayment to the Contractor
results from any cause whatsoever, the amount of such
overpaymerrt shall be taken into account in assessing any
further payments or shall be recoverable from the
Contractor.

10. METHOD OF 心ASUKE】，碰T

The V/orks shall be measured not notwithstanding any general or
local custom except where otherwise specifically described or
prescribed, in the Contract.

11, SH迎BNANCE 0F WORKS

The Contractor shall be responsible for and shall meet all costs
in connection with the maintenance of the Works for a period of six
calendar months from the date on which the S.0. shall certify that
the V/orks have been completed to his satisfaction.

12. PAYL田MT 0N AND AFTER COMPLETION

(1) Upon the completion of the Works to the satisfaction of the
S.0. the Contractor shall be entitled to be paid 95 per cent of the
Total Cost (less any payments already made) calculated in accordance
with Clauses 8 and 9 hereof.

(2)/
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（2）Within tv/o months after the completion of the period
of maintenance of the Works to the satisfaction of the S.O., the
Contractor shall, unless the Authority otherwise agrees, forward
an account for the Final Sum certified by an independent firm of
professional accountants. The Authority shall v/ithin one month
of the receipt of this final account make payment of the balance
of any monies due to the Contractor.

13. PERIODS OF NOTICE

Notwithstanding anything hereinbefore contained the S.O. and
the Contractor shall be entitled to 28 days' notice by letter post
or 14 days by cable of any variation, addition or omission or any
other matter upon which written authority is reauired by the terms
of the General Conditions.

14. SUB-CCCTRACTORS

The Contra.ctor shall be entitled, subject to the approval of
the S.O. to employ sub-contractcrs during the maintenance period
referred to in Clause 11 hereof.

15. INSTRUCTTOKS BY C.・\BLE

In the event that letter post in either direction v/il]. cause
undue delay either in the receiving and giving of instructions or
the making of p&ymerrts it is agreed that cables endorsed by the
Contractor*  s representative in the Falkland Islands shall be
sufficient proof of monies expended, or action taken. Provided
always that when payments are made on the authority of a cable
supporting invoices v/ill be produced at the first possible
opportunity, Likewise the Contractor agrees that in special cir­
cumstances he will accept instructions by cable through the Colonial
Secretary in the Falkland Islands provided aJvjays that such cables
are confirmed in writing.

16. UNEXPECTED OBSTRUCTIONS

Notwithstanding the provisions of General Condition 2； if
during the period of the Works conditions or artif ici.al obstructions
are encountered, v/hich could not have been reasonably foreseen by
the Contractor then the Authority shall pay such additional expenses
as the Contractor may reasonably have incurred as a result of such
conditions or artificial obstructions provided that the Authority
shall be under no liability to make any payment to the Contractor
under this Clause unless the Contractor shall have given notice in
writing to the Engineer of his intention to submit a claim v/ithin
28 days of the occurrence of the event giving rise to the claim.

17. THIRD PARTY CLAUDS

The Contractor1 s liability in respect of third party claims
arising from any act or omission on the part of the Contractor shall
be limited, to £60,000 in respect of any one claim. The Authority
vzill indemnify the Contractor in respect of any amount in excess of
the said figure.

18. PROV工S10E AND DISPOSAL OF PLANT

The Authority will provide certain items of plant for the use
of the Contractor at the discretion of the Superintending Officer
and the Contractor*  s Site Agent.

The Authority will purchase at a fair and. reasonable price
items of plant selected by agreement between the Superintending
Officer and. the Contractor*  s Site Agent as soon as these can be
made available.

19/…



19. MAXU潇 LIABILITY

If after the end of the maintenance period referred to in
Clause 11 above the S・0. has certified that the Works are in a
satisfactory7 state and if the Final Sum has been agreed, there
shall be paid to the Contractor the balance of all retention
monies due to the Contractor.

TB



on behalf of the Contractor,

SIGNED BY

您国ID \Sl愁

Occupation

SIGNED BY …

in the presence of

On behalf ..G心法潺S

Address ・.・N J.

As witness the hands of .a
on behalf of the Author!切 and of .E??■幺¥ . N..

the presence of

ATOress

On behalf of the Falkland Islands Government in

TB



APPENDIX I

Public Works, Stanley

Falkla.nd Islands.

Specification.

N&twe of 印or、

1. The vzorks are situated in the Falkland Islands in the tovm of Stanley.

The works consist of the preparation and. construction of public roads.

Contract Time.

2. The date of completion should be August 1967•

Limits of Site.

3. For the purpose of this contract the site shall include:

Location

Roads Paveiaents

133。' Davis Street, including Glasgow 1330*
x 18* Road to the entrances to the x y prov.

two properties that use it.

50。' HEBE STREET 50 b
x 18， X 41

300， PIOMEER ROAD ;oo»
x 12， X妒 n

250， MOODY STREET 25。'
x 12' x y t!

390’ DAIRY PADDOCK ROAD 390’
x 21, x、 H

4001 DRURY YffiST 400’ 11

x 12* x 4*

700» FITZROY EAST 700*
去IT x y t!

700' JATIES STREET 700*
x切 x 4' tl

200* DEAN STREET 200»
x 181 x 4’ tt

1000* RACECOURSE ROAD 1000»
x 16， 废 妒 tt

Entrance and exit to Secretariat • West end entrance to G-overnmert
House .

All boundaries shall be as indicated, by the S,0.

Supply of llaterials

4. The Contractor shall supply all materials necessary for the works

except where otherwise specified.
Plant/...



Plant.

5. The Contractor must supply all those tools and plant for the execution

of the works which are not supplied by the Authority.

fator Supply.

6. The Contractor shall, for the duration of the contract, install,

operate and maintain such sumps, pumps and. storage as are necessary

to ensure an absolutely regular supply of clean v/ater at all tdjnes

for the works. He shall also arrange for drinking and dome5tic

supplies of v/ater for his labour camps. The cost of such supply

shall be part of the contract.

Temporary Sanitary Arrangements・

7* The Contractor shall provide all proper conveniences for his men

and separate conveniences for the men in the employ of the S.0..

and. shall disinfect y/ith earth or otherwise and clear our daily all

night soil which, together with any organic refuse produced by the

works, shall be removed, and. buried by the contractor in such manner

as may be from time to time directed and all such arrangements shall

be submitted to, and from time to time be modified as may be deemed.

desirable, by the S・0・, and the price for all such work will form

part of the contract cost.

No Limi/tation by Detailed Description.

8. Neither the following Clauses nor the detailed descriptions therein,

nor the specification nor quantities shall limit the obligations and

liabilities of the contractor under the accompanying Conditions of

Contract.

Exceeding the Dimensions Directed.

9. Should the contractor in making excavations exceed the dimensions

directed, by the S.O., or show upon the drawings the extra space

excavated shall be filled vzith such material as the S.0. may direct.

Discharge of Wats from Y/orks and. Fouling of Streams.

10. The Contractor shall make such provision for the discharge of any

vzater, whether foul or discoloured or otherwise, from the works as

shall be satisfactory to the S.O., and to any persons having rights over

the/............
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the land and rzater courses over or down which such, water is

discharged and shall exercise due care to prevent the fouling

of streams.

Y/orks 七o be Kept Clear of Water.

11. At every point in the works at which water is liable to accumulate,

proper drains and, if required, sump holes or wells shall be formed

and. if, in the S.O. * s opinion it is expedient, such sump holes shall

be placed entirely without the limits of the work and any pumping

that may be necessary to keep any excavation clear of v/ater, either

during the sinking or subsequently, shall be so conducted from such

sump holes that no v/ash or disturbance to the bottom or sides of the

excavation shall occur and during the process of performing any con­

crete or other v/ork the water in the sump holes from v/hich such

pumps draw shall be maintained below the lov/est level of such works.

The water shall be led. to such sump holes or wells by specially con­

structed drains vzhich shall, if necessary be carried across the

concrete or other vzork in troughs. The Contractor shall also make

proper provision for the exclusion of surface water and water diverted

as specified above from all trenches and for the prevention of such

vjater from eroding the embanlcnent slopes.

Tests ・

12. Such tests as the S.O. may require from time to time to establish the

quality of the work and the efficiency of construction shall be

carried oat. The contractor shall co-operate in carrying out such tests

and shall make due allowance for delays, if any, which may occur as a

result of carrying out such tests• When tests are being made which

y/ill assist the S,0. to judge whether or not to accept v/ork, then the

contractor shall have the right to be represented, at those tests •

Trespass.

1_5. The Contractor shall prevent trespass by his workmen on land adjoining

the site or labour carnps and shall indemnify the employer against any

claims for damages caused by such trespass.

Mechanical/.・•.
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Mechanical Plan七 Approval and Res七ricticns.

14*  All nechanical plant shall be of such type and size and of such

method of working as the S.O*  approves. If for any reason what­

soever the 3.0. shall be of the opinion that it is undesirable

that any machine or appliance emploj^ed or proposed to be eciployed

by the Contractor for the purpose of the v/orks should be used, or

that any such machine or appliance is unsuitable for use on the

works, or that it is likely to break or damage any property or

vzork of any kind through or near the ground to be excavated, or to

cause nuisance by noise or otherwise, the S,0. may prohibit or

suspend, the use and/or require the removal from the works of such

machine or appliance. Any changes in the method of performing

the work as a consequence of such order shall be at the cost of

the employer.

TB



A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON • JAMES RITCHIE J. M. WILLIAMS R. C. HOLMAN • J. B. JOHNSTONE

Sponsors of:

Falkland Islands Project

Dear Sir,

Stanley Town Roads.

a matter of routine we wish to re cord
including:一

Purely as
certain works additional to the specification

36 • BRUNEL ROAD EAST ACTON LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) - Telegrams: Airdrill, Ealux London • Telex: 261542 ,
tou.» sJBJ/S 5th December 1967

Brook Street,
on, W.1.

The Colonial Secretary,
Colonial Secretary^ Office,
Port Stanley,
Falkland Islands.

Saxton & Co• (Deep Drillers) L
Rock & Alluvium Engineers

Please reply to:

excess

(b) Sub-base concrete.

(c) Steps and paths.

(d) Ramps .

(e) Garage bases.

(f) Road drainage and services.

Additional excavation and infill in
of pre-road construction scarifying.

a)

H
 HOLMAN
BROTHERS
UMITED

TH( OUfCM'S AWAAO
YO fNOUST«Y

faithfully,
(DEEP DRILLERS) LTD.

Yours
SAXTON & CO.

Director.



THt OUttN'S AWARD
TO INDUSTRY 1 «<•

Cgrss HOLMAN
BROTHERS

■H LIMITED

A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON JAMES RITCHIE - J. M WILLIAMS R.C. HOLMAN J B. JOHNSTONE

36 • BRUNEL ROAD EAST ACTON • LONDON W、3
Telephone: Shepherds Bush 0667 (4 lines) , Telegrams: Airdrill, Ealux London • Telex: 261542

BP 3E jbj/S 0A,t6th December 1967.

Sponsors of: Please reply to:

Saxton & Co . (Deep Drillers ) L A， Brook Street ,
Rock & Alluvium Engineers ~~^'x/e^^idon ? W . 1.

Falkland Islands Project
' - -— — ■ ,一 , - ----- - ----------  ,，一 .

!

The Colonial Secretary,
Colonial Secretary * s Office
Port Stanley,
Falkland Islands•

Dear Sir,

Stanley Town Roads 一

Retention Money

Further to your letter dated 20th October to our
Mr. W. R・ Waghorn, we would like you to give consideration
to the fact that the section of roads including:

James Street
Fitzroy.Road East
Davis Street,
Hebe Street,
Glasgow Road

has been accepted and has been in full use by the public
for some co nsiderable time.

It is not altogether unusual for retention monies
to be released as and when sections of contracts are
completed and are in full use by the client and therefore we
would appreciate greatly your consideration for release of
the 5。% of the total retention money on this section.

We trust that this )nay meet with your approval ♦

应日。

Yours faithfully,

Director.



A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS - IAN SAXTON • JAMES RITCHIE J M. WILLIAMS R. C. HOLMAN J B. JOHNSTONE

36 BRUNEL ROAD EAST ACTON • LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) - Telegrams: Airdrill, Ealux London • Telex: 261542
JBJ/S 6th December 19^7

Please reply to:Sponsors of:

Ltd.

Falkland Islands Project

Az­

Dear Sir,

Saxton & Co. (Deep Drillers) Ltd.,,
Rock & Alluvium Engineers

Stanley Town Roads Contract
John Rowlands'Excessive Overtime Payrnejit ・

The Colonial Secretary,
Colonial Secretary * s Office,
Port Stan1ey,
Falkland Islands.

44, Brook Street,
London, W.1.

We have discussed with Mr• W. R。 Waghorn the subject
heading and taken into account his letter dated 6th October,
I.967 to and subsequent conversation with the Superintending
Officer of Works, Stanley.

In keeping with our policy for monthly paid staff
engaged on our Falkland Islands Contracts we have prepared &冬

the excessive overtime payment as attached. /
/

You will doubtless recall that in the Guide Estiniatel
an allowance was included for such a payment. j

We are pleased to record Mr. Waghorn1s appreciation
of the work and general conduct of operations by Mr. Rowlands
during Mr. Waghorn1s period of service on this Contract•

THC QUIKN > AWANO
TO INDUSTRY，

HOLMAN
BROTHERS
LIMITED

Yours faithfully,
SAXTON & CO. (DEEP DRILLERS) LTD.

Director•



FALKLAND ISLANDS CONTRACTS

TOWN ROADS CONTRACT

J. ROWLANDS OVERT工ME

Period of service until 31st December 1967 52 weeks

Total weekends worked during period 43 weeks

17 weeks

Total weekends worked to be considered
as included in Staff Emoluments
=1/3 of 52 weeks

Therefore weekends worked additional
to normal weekends 26 weeks

Number of days

of £1800

£192

365 days

Salary

Overtime payment in lieu of weekend work

26 weekends + 1^- days

1普 days per weekend

at the rate of £1800 per annum

Sunday = 1 day
Saturday = 卷 day

JBJ/S/6.I2.67.



A MEMBER OF THE HOLMAN GROUP

SAXTON & CO. (DEEP DRILLERS) LTD.
DIRECTORS: IAN SAXTON - JAMES RITCHIE J. M. WILLIAMS R. C. HOLMAN • J. B. JOHNSTONE

36 • BRUNEL ROAD EAST ACTON LONDON W.3

Telephone: Shepherds Bush 0667 (4 lines) , Telegrams: Airdrill, Ealux London • Telex:261542
5， f jbj/S wn6th December 19^7

Sponsors of:

Saxton & Co• (Deep Drillers
Rock & Alluvium Engineers Ltd.

Famand 工stands Project

The Colonial Secretary,
Colonial Secretary's Office,
Port Stanley,

Please reply to:

44, Brook Street
on, W•1.

Falkland Islands.

Dear Sir,

Stanley Roads.

We wish to refer to your letter dated 7th November
1967 and would comment further as f*ollows :-

1. We maintain that the charge of 2/6d per square yard
of concrete slab as contained in the formal agreement,
General Conditions 9 (d) (Page 5) does not specifically
refer to road slab to the exclusion of pavements, steps,
paths, ramps, bases, etc. When preparing this charge
it was the intent to cover materials for all concrete
used in the construction forming the Contract.

2. We do appreciate that a smaller charge could be considered
for concrete construction other than road slab because of
the reduced thickness of, concrete. During the visit of
Mr. R・ L• Nelson to Stanley we understood that, following
discussion,our offer of a reduced charge was agreed in
principle and subsequently we offered a charge of 1/8d
per square yard for concrete construction other than
road slab•

Cont'd.・



CONTINUATION

-2 -

3・ We would draw your attention to the fact that local
materials supplied for the Contract includes '*  inf ill
rock” and lean base concrete in addition to sand and
crushed stone as aggregate for the 6n road slab.

We trust you will again consider this situation
and that you will accept our offer of a reduced charge
of l/8d to cover concrete construction (other than specific
road slab) to be to be fair and reasonable.

Dire c tor.



、F. I. ref:。叫据

C. 0. ref:
Copies： C.T・

S.P.W.
M5 岁 IV

SAVING 迎斑 

From： The Officer Administering the Government of the Falkland Islands.

To： The Seci・etai・y f砂PS晰浴随桐净of法部。做 Sag也，睥1枷・

Date： 3rd January 1%3<

抽  . SAVING.

Furthex' extension and iQprovxs^ent of roads v/ithiii -?U?：i£L;.y Township«

；l;tention is drav/n to your despatch of tho 16th _ UGuat; 1967
which approved a basic :〉hm i'or roa.ds it.prov^ent, of 15»000 square yurds
total area, and my saving ucc.pf-.bch 言。. 74 of the 22nd Lccc -.be.? 1967
reonesting the use of 匚$ rart to offset the cost or the works
covering this i.rca.

By pariti.jranh 3 oi*  : 必 Cver&eu：ts Lcvalop^e:it .oi3orand：.i；.i
iio. 9533 of - agust 1%7 it v;^s。上仞渚玲 acc:epted our ab:Li '. tv. to 3。

v?ith roads c-evelopnont xias continf；eni; on h/'.vinC1-以 contosctjji.j c^ou2)
teAipor^rily within the Inlands • '. ithout this :&卫0了吃。& l：:-.bour? and
expertise thio vit<U. vor?~ could not be cari'iett out.

The si tuition hjxs now arisert v.:here t:ie con.tract5.ng or：5S2ilsr/tion ：s
in a position,bed?orc leaving the Colony, to gg。，•匕 '-oro work than
envisaged. In a pl.；-,ce as the oppoifenity aa;v\ot 5 not,
be passed ovcr« Howevcx', as far &8 C・U。、, ale. is concerned.二 sziag doos
exist in that the financifix ailoc/xtion for the present period b/.s alrea^
been completely bespoken*

ihis applicatio/i therefore envisages a ^rarre frori the cd.lccrvb?.on 1 or
the poriW 1963/1969: though it -ausb be clearly understood 饥3 the
work itself i^ust proceed al^aost :i湖edia&ely before the sout：；ev-n v.lntei*  sets
in. and the contractors depart. Ko olaLi for rei：aburse«ent 咨。aid be nade
against uni tea 匚 i t-nes before 1st pr 11 1%8.

xhe .jooit：ton regax'diii^ funds fax' tlie two yoars 196>1970 is:

Grant <Sou,G00

^39,739
Ivotioual Ivuice uvaiJLublc 

:xhe reads concerned are;

£3【物59 ) subject
2,280 ) to approval
5.6。。

_\ppXia； .tioas to dv,tc:
CYdanin^ /ool
l-'ire •p；31a^u,ices
Scheme £G320

(i) western. extens -on to uoocy Strest,
iiioludln^ Miig Gti^eat crossing; ,

(ii) Lean Street iJouth.

(xii) Mulivan ：i>use ext enol on to the
Racecourse load project ^hich
already foixjs pr.rt of ；.che ：e U63O5

Application is in tlie surr- of 3Q-S of .08,200 ££,56。)tlic devils bo lag
set out at appenclioes *A*  and ':撰 att^cliod.

telegraphic advice o£ the outcome oi‘ this application :is "初！uostod.

)
{ 如 a nax:b3W3

\ 上62Q y/xrda



Ammx Eg

.用m问於L SUr-MHY

I ■ Adiiiiiii stering iorit3r:

2. Allocation:

3・ Clas silication:

4« Description of ijchese：

5. ^otal estiiai/ted cost:

6. CeD.vz, assistatice required:

7. Sas is aC adiainj.str ：5.tion for*
accounting porposee:

8. Basis ai? c£u.culi；tion or dLain:

G-ovex*2irnent  of the .Falkland
Isltmus.

Islcmds •

Scotiaiic: iioads.

Extension and. iLiproverkent <
I'oads vdtldn Stanley Rovm

£8,260.

Grarit cd? £6 孩60.

Single ca^xt^l head.

80^ of eicpenditure up to
a m:djtiuni of ,£8,200.

TB



Mtgix B.

Capital:

'Ihe oat:Ln?/tes 用其？ based, on specifications issued by the
^uperiiatendcnt of J'ublic ..orks, 2'alkl我XsloJids Oovei'm-cntj and
wliich 玖，e in tux^i similar to tuoso a^jpr-jv^d by t?；.e liaised y.ingdcB
C-ovorn^e:it for the >Airopcan Space Research Oi,^aiiisation convrrxct
in tlie ..'allcland Isleiids • Rhey Hi?e calcinate a in the 传 r\anner
as those approved in raopoct of Zche^e V 6805*

*otal road v?oi'ks 16ij-0 s^u^.re yax*ds as per specif iaation
approvesc). for 3E2；?,e： D63OJ at £5 per square j*ara = £3,200.

Ehe reason i?or usin^ coxiorets; is as stated in ?allcland islands
Saving Desptitch 27/67, x^iich5 for ease of referei'Oe is repeated:

n2hG iMijor reason in sappox*t  o£' re:hifox*ced  ccncrctc
roads as opposed to bitu^iexi surfaces .;^s basvd on 也&

sensure at' saccoa^ achieved in ：jrevlou.s oonstraction works
here, hi 195^ three-quarters of a mile o.i' concrete road.
was laid, f oi^iri^ _uhe 呈，in thoroa^ifare^ imd has ；3iven
CQmplelxjly trouble free 3G3?vice and is presently xu perfect
condition.

About five Kilins of biit.unen surfaced rends wore
betwen 1953 and 1962 but d-.ie t；o lack oi' labotii, tliosc rofids
have deteriorated to saoh ail extent uho.t no bitivdonised ares
is i'ree ::rou pot holes*  ttepair proc^anziQS cjui only be
ondertaken in Swsz&弩 atid last yea^?1 s tosk plus ye&i" s
task means v;.hen tal<en togcl;iier, T<FO.^k is
preferable•

The wajoi? problem in the Falld.£inC Xsl-:uids is ono of
labour emd Mien the expense of*  imported ^an ：)0V.rcr for rsaisi-
tenance purposes is t；akea in.to accoimx v：iere is no doubv
tliat oui*  dscisicn is a correct oner, •

Since this lfi.st ；;cher：e wc;s ^px?roved local rettes, frei^sht
x'ates, 电处I： and who■:d恨甘s charges have all incr已工度臼&・ LCho effects
of devaluati^orj c.ro also beii\： .felt * ru.rthex^are th© origirial
arraiige：ient 耗hereby c«n4&Ln elenients v.!ox*e  slm'ed with the European
Space Researcli (jr^anxsaticn *& conio to an end. 丈招 ovoi^l price
per squ?：re ^ard of roaduorks CGiapl ：)tea now T.'Grk:s cart at =5 against
■hie earlier £4.. 10c*  *d.

TB



。住 3g 5&3

ROCK & ALLUVIUM ENGINEERS LIMITED 履
SF»eCI/KI—IST d\/l l— 匚 ZOIZUMRm

46 VICTORIA WTRWW〒・ l-OZOOZ • S\^/l
-rui—unozM o i - e 2 2 iwo

OUR REF=. YOUR REF=. DATE

GRL/VEMP. 12th. January, 1^68

W.R. Thompson, Bsq。 ,

Secretariat 9 Fl
Stanley. /

wDear Mr. Thompson,

Further to our conversation on cement stabilised
soil roads a trial length of such road 5。£七.long by 18ft.
wide of 9” thick cement stabilised soil with a binding coat
and sing-1 e surface dr ess ing of bitumen would cost about
£350• This figrire covers only outside labour and materials
as it is assumed that Public V/orks Department plant,
materials and labour could be supplied for such a small
job from the current Maintenance votes. The figure quoted
is a ceiling price and with your agreement this company
would be willing to undertake the work at cost only#

The sum of £35。 should not be taken as indicative
of the cost of such construction on a large scale. A
large section of cement stabilised soil road, would warrent
the purchase of one or two small items of specialised plant
and with such plant an output of finished road slab of more
th.an twice that of*  current methods could be confidently
expected. This coupled vzith the fact that material costs
would be halved makes cement stabilisation a very cheap
method compared with convential concrete slab techniques.

Yours sincerely,
for Rock & Alluvium Engineers Ltd

c.c. R.L.Nelson.

(G.R・ Lemon)
Site Agent•

Directors i n. g. REID (geotechnical engineer). R. L. NELSON. B.A., A.M.I.C.E.



.S % Af
0U52/IV

6816th January

:Public ..orks D&pt。To:

STAJ.-r.i-EYo

Colonial Treasure?.^Copy tos

Stanley Road，Cgtm&c七

Ren? 1 &nds' Excedsive Overtime Payment,

This should be paid.

The Colonial Measurer has examined the claim, copy
attached*

Prom: Colonial Secretary

AR KiV “，匕浇

(?. a H. Thompson:
COLO睥L SECj ET "RY



0852/IV 。

22nd January 68

Dear Sirs,

, Please refer to your letter of the 5th Decenibc r, 1967.

Your additional works are duly noted.

Yours faithfully,

(.H. Thom-pson)
COLOM，«L SBCR WR，.

Saxton & Co. (Deep Drillers) Ltd.,
M.,Brook Street,
LOHDON, ' .1

AR.

Copy to: Mr. G. Lemon.

//
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22nd "心段冷 fic.

:-c. r

”匕一 v 7 3

' -i ' '-.七 . ' -, . .

71 i；；> . j:?v ■■；*?" 侦；：E the m of '. I' ).-. c=j . •!',t . .\7 :-ju ?.

〈'，“ ；\ rtiQ^'O . 01A J

, \ J T

Gaxto?; & (a* ；。？ ? - ••：,i 如法y‘ .'. td,,
魅,Hrook . tree

.t- .q > m，- •

Copig to; &. 土 ：句:：m

服？机 uolic . orko Dept.

…M •



0U52/IV

19th January

To: Superintendent of Public

■ orks Department.

Sv IJ.EY.

&二Lam 二

to v.iiich this letter

Please also mention folio 581.

Your views on folio 583 v；ould be appreciated.

COLONI ^J. S.I；CRI7T - RY.

Please read folio 579 in the file
pertains and give me guidance.

From: Coloiiii.；! Socrctary,

AR,
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MEMORANDUM

18th January,

From: Superintendent of Works, P.W.D.
STANLEY.

Stanley, Falkland Islands.

Subject ：- STANLEY ROADS.

consideration.estimated

King St.

Prep. & lay Jn thick cone paving. £3,535.

Hill (Road connecting Drury St, to Pioneer Row).Hackett

Prep & lay 3" thick cone paving. £2,000.

(Road connecting Fitzroy Rd. East to James St.)Snake Hill

Prep. & lay 6" thick r.f. cone slab.

Prep. & lay 3" thick oone paving £2,220.

(Road connecting James St. to Ross Road East).Snake Hill

Prep. & lay 6” thick r.f. oone slab.

Prep. & lay 3" thick cone paving. £3,665.

Total

330.0

16.O

200.0

40

303.0

".0

150.0

4.0

Preperation and laying of 6" thick reinforced

concrete slab.

Prep. & lay 6" thick r.f. oone slab.

19 68.

To： The Colonial Secretary,

200.0

16.O

303.0

17.0

330.0

4.0

150.0
,12aQ

£11,420.

Further to your request; I submit the following summary, and
cost, of a future road construction programme for

G 段 | < 0

No.51
It is requested

that, in apy refer­
ence to this memo­
randum the above
number and date
should be quoted.



Col. Sec.

Stanley Roads.

Re your Memo^04-52/lV dated 19th January, 1968.

I have read folio 579 file C452/IV and can only repeat
my letter folio 560. Likewise, my letter folio 563 for folio
5&.

Regarding ngr views on folio 583. 工 suggest Lemon
gives a specification and a breakdown as to how he intends to
dispose of £350. on 100 sq. yds of road.

While I appreciate Lemon*  s enthusiasm, I feel that his
zeal mislead him into assuming P.W.D. would assist in selling his
wares, by supplying, plant, labour and materials.

We are fully committed until - at least - May, st. 1968.

Supt. of Works.
23rd January, 1968.

QI・

IsU
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25th January 68

Dear Sirs,
伊5*5\

Thai顼 you for your 七.2 工〉七七&dated, the 6th December,.
1967 concerning payments in respect of Stanley roadse

The amount so f. r expended is ali^eady level v.ith that
voted by the Legislature foi/ the projocb ana until my request
for the provision of adaitional money has been dealt with by
the Legislature I am r.fraid I am not in a post*.on  to deal
•,7ith your request for the release of retention nioj/，ey«

•\s soon as I am in a position to do so I shall be v/riting
further.

Yours faitlifully,

(\ n I-L Thompson)
血堡空吁3。

Saxton & Co・(Deep Drillers) Ltd。,

Rock & Alluvium Engineers Ltd..,
M, Brook £>treet,
Lom足二 1。

g.
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25th January 68

Dear Sir^
沪3

Th. nk you ?or your letter of the 12th January, 1968
\：ith l?te- idea of anoeriment on cement stabilised road^*

7：e are atpresent nesotiatinc with the United Kingdom
for further funds and5 if v.re v.re successful9 the j?oud oro-
sramme will be reviewed by the E?F:lnance Committee
of the nev.- Legislature< Your suggestion will be incor-
oor^ted.巳七 the 检aee timec

It is certainly most interesting and I am apprecia­
tive of .your Interest,

Yours faiUif：：.'lly5

Mi»・ G。R. Lemon,
Site Agent,
Rock & Alluvium ' n^ineers Ltd.,
ST顽LEY.

(1. 0 H。Thompson)

COLOT叮 AL f招CR：」T 2疗°

: •

，…一 AR.



Decode.
TELEGRAM.

光。m Johnstone

To Colonial Secretary, Stanley

Despatched: 1st March 19 68

Received : 2nd March 19 68 Time : 1200

Reference completion of town roads contract
estimated mid March we suggest for your
approval the appointment of Peat Marwick
and Mitchell auditors for ESRO Stanley contracts
to "be auditors for town roads contract.
Grateful for early reply

P/L : AA

Johnstone
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19th March, 1968.

Local Persons engaged by R・W・ Hills
and Rock & Alluvium on Road Work*

NAME Job they left to
join Road Works#

Norma J. place of
residence in Col.

ROCK & ALLUVIUM.

T. ANDERSON. Navvy Shepherd. Weddell Island.

A. BIGGS. Schoolboy. Stanley.
F. BIGGS. Navvy. Paeke Bros.

BLTTH. P..W.D・ Stanley.
死 BROWNING. P.毗.

W. BRUCE. Navvy. F.I.C® Farms.
G・ BUTLERS. Butchery. Self employed. Stanley.
R・ CLAUSEN. Shepherd* Goose Green.

C・ CLIFTON. F・I.C. Jetty. Stanley.

L. GALLARDO. F・ I. 6 !f

Machinist. W. E. BOV/LES. if

lsRee. John Rowlands. H

P. McLEOD. DorranSe tP

W. POOLE. It q
豉 REID. John Rowlands. It

A. SPINKS. P.W.D. tf

G. FINELAY. Dorrans. tl

R・.BUCKLAND. Police Force, tt

S. JOHNSON. W.E. Bowles. t>

J. McASKILL. F・1・C・ Jetty. f!

J. BERNTSEN. Navvy Shepherd WeddBll Island.

C. JACOBSEN. Dorrans. Stanley.

KWROOK, Arrived A・ E・ S・ in January 1968・ United Kingdom.

B> McNALLY. ir tt ti ii It

R. W. HILLS.

P. LEE. Port San Carlos. Port San Crlos.
J. Me FARLANE. Navvy. Rock & Alluvium. Stanley.

A・ SHORT. F. I. C. Jetty. 1!



厂79
No. 2368.

It is requested
that, in any refer­
ence to this memo­
randum the above
number and date
should be quoted.

From: Dfficer

1 9 MAR !S68
To: The

in Charge Police.

Stanley, Falkland Islands.

1968吉19th March,

Colonial Secretary,,

STANLEY.

Subject ：- Local Persons working for R・M HILLS *3

and Rock & Alluvium, Road Works・

Attached is a copy of persons engaged by the above

in work on Roads in Stanley and at the Naval Fuel Depot at

the Camber.

Officer in Charge,

Falkland I siands Police Force*



1st April

STAilL 或.Fi'on： Colonial Secretary,

To： Superintendent of Public '.Yor^s Dept.

bbcactly cpposit^ the 写七e of ::rs・: cGill, s is a bad hole and
mess*  iiay this please be put in order. Tlie two old ladies Ezo
live thei*e  have put up rd七上 a lot of noise, dust and inconvenience
without a single noan 。Gove小心errl;。

68有、

(R. H. Thomson)
COLC£叮AL



OLA 407/370/01

FALKLAND ISLANDS

国b

乙is ,

g

MEMORANDUM NO.9679

FURTHER EXTENSION AND IMPROVEMENT OF ROADS WITHIN STANLEY TOWNSHIP

Gr&rrt of £6/60

For a number of years the Falkland Islands Government have carried out
a continuing scheme to extend and improve the roads in the Stanley area using
both C.D. & W. grants and local funds for the purpose. C・D・ & W. funds have
now provided £116,000 for these extensions and improvements and a further
£110,000 has been provided from the Colony funds.

2. About five miles of bitumen surfaced roads were laid between 1958 and
1962 but due to lack of labour these roads deteriorated to such an extent that
no bitumenized area is free from pot holes. In 1956 three-quarters of a mile
of concrete road was laid, forming the main thoroughfare and has given
completely trouble free service and is in perfect condition.

3・ Repair programmes can only be undertaken in summer. The major problem
in the Falkland Islands is one of labour and when the expense of imported man
power ibr maintenance purposes is taken into account there is no doubt that
concrete roads are preferable.

4. The situation has now arisen where the contracting organisation is in
a position, before leaving the Islands, to carry out more work than was envis­
aged and in order to utilise the services of the labour force the work must
proceed before the southern winter sets in and the contractors depart.

5. The roads concerned are:

(i) Western extension to Moody Street,
including King Street crossing.

(ii) Dean Street South.

(iii) Sulivan House extension to the
Racecourse Road project.

6. Since the last scheme was approved loca 
handling and wharfage charges have all increased. The effects of devaluation
are also to be considered. Furthermore the original arrangement, whereby certain
elements were shared with the European Space Research Organisation, has come to
an end. The overall price per square yard of roadworks completed now works out
at £5 as against £4.1°s・ previously estimated. The cost of the additional
work is therefore £8,200 and it is proposed that 80% of this, £6,560 should
be met from C・D・ & W・ funds.

7. The scheme is supported by the Secretary of State for Commonwealth Affairs
and the Minister1 s Adviser and it is proposed therefore to approve a grant of
£6,560 for the purposes stated above as a first charge on the 1968/69 allocation
(i*e.  no issues will be made until after the 31 st March, 1968).

8・ A Financial Summary is attached at Appendix I.

Ministry of Overseas Development,
Eland House, Stag Place,
Victoria, S.W.1
7th February, 1968

x To a maximum
of 1,640 yards

)
)

labour rates, freight rates,



APPENDIX I

FINANCIAL SUMMARY

1. Administering Authority:

2. Allocation:

3. Classification:

4. Description of Scheme:

5. Total estimated cost:

6. C.D・ & W. assistance required:

7. Basis of administration for
accounting purposes:

8・ Basis of calculation of claim:

Government of the Falkland Islands

Falkland Islands (1968/69 allocation)

Communications: Roads

Further extension and improvement of
roads within Stanley Town

£8,200

Grant of £6,560

Single Capital Head

G.D・ & W. funds to contribute
80% of expenditure up to a
maximum of £6,560
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CLA 407/370/01

FALKLAND ISLANDS

MEMORANDUM NO.9678

I

EXTENSION AND IMPROVEMENT OF ROADS WITHIN STANLEY TOWN

Supplementary grant of %9。。

Under Colonial Development and Welfare Scheme D.6805 a grant of £36,841
was approved to further extend md improve the roads in Stanley. The amount of
the grant represented the uncommitted balance of the C・D. & allocation
available to the Falkland Islands up to 31st March, 1968 and proved to be
approximately 55% of the total cost of the scheme instead of the usual
80a C.D. & W. contribution.

2. Savings totalling £4,900 have now arisen on the two following schemes.

Scheme D・6417・ Installation of water and sewer mains

Modifications to the housing site led to a shortening of sewer and water
mains with consequent savings of £3,000 in labour and materials»

Scheme D,6445・ Extension t。 Power Station md Supply System

The final requirements of the European Space Research Organisation were
considerably less than those originally estimated. A re-siting of houses led
to a shortening of lines and changes in the layout of the ESRO tracking station
led to a saving of labour aad materials on outside works, thus producing savings
of £1,900.

3. It has now been proposed that these savings should be applied to increase
the C.D. & W. grant made under scheme D.6805 to a total of £41,741 which is a
little over 62% of the total cost.

4・ The Secretary of State for Commonwealth Affairs supports the application
and it is proposed, therefore, to approve a supplementary grant of £4,900 to
increase the C.D. & W. element of scheme D.6805 on the understanding that
revised estimates are produced for schemes D.6417 and D.6445 to provide savings
of this amount.

5・ A Revised Financial Summary is attached at Appendix I.

Ministry of Overseas Development,
Eland House, Stag Place,
Victoria, S.W.1

7th February, 1968.

史.4 I



APPENDIX I

REVISED FINANCIAL SUMMARY

Administering Authority; Government of the Falkland Islands

Allocation: Falkland Islands

Classification: Communications: Roads

Description of Scheme: Extension and improvement of roads
and pavements within Stanley Town

£67,017Total estimated cost:

6. C.D. & W. Assistance required: Supplementary grant of £4,900
(in addition to £36,341 already-
approved under scheme D.68O5)

Basis of administration for
accounting purposes:

Single Capital Head

Basis of calculation of claim: G・D・ & W. funds to contribute
£41,74*1  towards the total cost.
Local funds to meet the balance
of the cost.



0452/IV

郭

8th April, 68.

O»I»C» Police

Colonial Secretary.

Recocourse Road,

Your nNo Left Tumn sign at the western endof Bacecourse Road is
steadily ignored by the inhabitants thereof !：r.工 an Innes»

Please see that they are all notified. Race Course Road is a
one-way street for the benefit of their children and. also issue a "broadcast
notice^

I arzait with delight the day on which that nIJo Exit" sign will
appear#

(;7.H. TH01TS0N)
COLONIAL SECRETARY.

SC



Doar Sir,

Yours faithfully,

G・ Lemon, Esq・,
Stanley.

His Kxcellojicy the Governor would bs obliged if yov. would call
upon him at 10 a#in< on Saturday the 11th l<Tay>

（；7.H. THOHP湖）

COLQgL 陆 CI 河 RY.

Should this tiire and date be inconvenient to you, ivould you
please telephone the Private Secretary at Governr；cnTl; House.

3rd. ray, 68.



o —W

BROADCAST NOTICE

CELI知 FOR SALE

A large quantity of bagged, cement is for sale at £23

per metric ton. Any order for one ton or over at £22。 10s. per ton.

Anyone interested should get in t ouch with the Secretariat

giving details of their requirements. Purchasers vzill be

required to move the cement which is in good condition^

To b<g broadcast four commencing 17th May, 1。68・

17切May,妙68.

I 4-cr^x ."tu 以-

彷.切ctoOs _

$.0一 怂）~

g -

a IE 心i VyogWs —

& -4-cn/vo.

& -l-TlrVv

a -tookAAA--.



19..残20th May

CONCRETE LAID.RACECOURSE ROAD.

18% sq. yds.

2/228.0

Reduced to slab 6"

6” thick cone slab on ramps.

14.0

3.0

6" thick cone slab - （4： 2： 1）.

4” thick cone curbs （": 2： 1）

thick = 56 sq. yds.

Public Works Department,

Stanley, Falkland Islands.

2/220.0

______

2/696.0

・ .4

3.0

 3.0
18.0

逐

12.0

3.。
6・0

4.0
4.0

4.0
10.0

4.0
12.0

4.0

33.0

5.。
12.0
6.0

228.0

14.0
696.O

1。.8

220.0

14.8



-2 -
6

16,

15,
16・

17,

35*
16・

as before 182 sq. yds.

Total laid at 6” thick 2102 sq. yds.



No. PwD 011 ・

The Colonial Secretary,

NDUM
It is requested

that, in any refer­
ence to this memo­
randum the above
number and date
should be quoted.

20th May, 

From: Superintendent of Works,  STANLEY.

Stanley, Falkland Islands.

Subject ：- Town Roads Contract.

Disposal of Uhused Cement,

Condition 3 of G-ove inrun ent Contract General Conditions states

Vesting of Works and Materials in the Atrthority. Plan七 etc not to

3. From the commencement to the completion of Vforks, the ..'orks
and all materials, plant, temporary buildings, equipment and things
whatsoever brought on to the Site in connection with the Contract
shall become the property of and vest in the Authority subject to
its right of rejection of any materials not approved, but the
Authority shall,subject to the provisions of Conditions 26 and 5。

hereof, not be responsible, charged, or chargeable for anything
lost, stolen, damaged or destroyed or removed from the Site or that
shall fail in any way vzhatsoever and the care of same and every-
thing connected therewith or appertaining thereto shall be the
responsibility of the Conti'actor, who shall protect and preserve
errtire and uninjured the v/hole of the Works and materials and other
things aforesaid xintil the termination of the Contract.

No materials, plant, temporary buildings, equipment, or other things
whatsoever shall be removed from the Site vrithout the consent in
writing of the S,0., but the S.C. may order or permit the Contractor
in writing at any time during the progress of the work to remove
from the Site any unused materials, plant, temporaiy buildings,
equipment or things, and thereupon the Contractor shall forthwith
remove the same and upon removal the property shall revest in the
Conti^ctor. The decision of*  the S.0. upon any matter arising under
this paragraph shall be final and conclusive.

However, the curtailment of road slab and deduction of pavement in
Racecourse Road was in excess of the extra v/ork carried out in concrete rampa
steps etc. by 4隐 cubic yards (or 291 sq. yds. at 6” thick).(Detail attached;

It was considered reasonable to accept 10 tons of the unused cement from
the Contractor.



0452/IV

3rd rTune,

STAZJL7：Y.

Town ROr^clSo

GOLONJJ-.L SECRETLY

rle.-.sj discuss how it is proposed to 匚o co-;out running
the next extension to the Ro：?.^.s.

To: Superintendent Public ；.orks

From: The Ooloni?.! Secretary?

“雄）-LO. H . T

AAe



•.二

5th Jimoj o8.

Dear Sir,

X refer 比 gu? oo<ivcr；；-5Ltio-i of the ［比h Jtme concerning; yow?
prixioipals*  cloi^ for a payrnmt in respect of insuring cover on
the StarJcy road：5 co?^traot»

I drew jrour on to a Icijuoi*  written ,by Lr. ' .nsfiorn dated
the lab /.p:?ily J.967, xn vrhich he 盎如？ it v/cis usual tha b al3. relcvs^nt
insurance cXax•仁for:.： port o? w.10 basic ooats ohars^ble by the
Conaor-hitim to the contract tiiidcr substituted Gondition 38*

reply to tlrin, dated the 26th 1967 road - n7-5provided
you fri-ll assure m that youx*  • Girld^ price1 estiniate cHd In f<xc^
already contain an element ;?or 2^svra：Qco cover and that this <?.oos not
r.ean a 3Upx5^orien^a7,y ch^z^5-1 rill bo raised, we orm acre® bo tb.c
iiitorriretation ：/ou put fen^rd cm pnf；c 2 of your letter" •

?%. ,,,a^horn then vif戒出3』，ho and sarld tliat it did not 卧眼"

a auprjl^niontnxy 箫核理企 woixld lx： raiaad oaid promj.sed to wito accor^iYi^ly.
He have never r?o«ived his lettex*#

A，far as I eon recall a conversation with yom* )：r. ?；alson, T Gid
not depart fron this lin^ and merely reiterated tlmt tLic ii\cluc;ion of
土HGBrono。in 七he basic ebu邛。符忿3 acceptal)lo to us»

Yours faithfYilly,

(U.H, ?KOf.fPSOiO
CQLQ；：E.L . ::丁GK：K时Y.

G・R・ Lemon, Esq”
gtanXqy.

SC

c.o. Acting Colonial Treasurer.



0452/IV

11th June 68.

Dear Sir,

— 1 append for ycur iiafoinaticn a
got in touch with the Secretariat as

list of those people who
a result o£ the advertisement

for sale of bagged cKnent3 together vzitn details of their require­
ments:

P. Short 1 ton
C. Dickson 2 tons

?4r. J・G. 17eid5 Douglas Stn. 3 tons
二!*.  D. Goss 专 ton
Mr. D・ Desborou^h 3 ba^s only
L：rs. d. Eanscn 1 bag orily
Mr. V> • Berntsen 1 ton
Hr. F. Coleman. 2 bags only.

?4r • G・R・ Lemon?
STANLEY,

TB

Yours faithfully,

L^-

(R.BROHCTG)
for COLONIAL SECUBTfRY



bl.

^4

二［堂也抑
SAXTON渗凌&侦以面1叫°

(Deep。山1崩『5 刃r /

LIMITED

44 Brook Street, London, V,r01.

Sponsors of:
Saxton & Co.(Deep Drillers)Ltd
Rock & Alluvium Engineers Ltd.
Falkland Is1ands Consortium

The Colonial Secretary,
Secretariat,
Stanley ・

PORT STANLEY

12th June, i960

Dear Sir,

Reference your letter 0^^2/V of 4th June,
1968 we thank you for allowing the Town Roads Contract to
be signed off as complete whilst the disputed unused
cement still remains in the German Campe We fully
realise that this arrangement does not represent any
acceptance on your part of the unused cement and that,
on final settlement of the dispute, any relevant charges
would be deducted from the remaining 5% Retention money0

Yours faithfully,

for Saxton & Co•(Deep Jrillers)Ltd

(G.R.Lemon)
Site Agent

X- / •



£。G
26th June、

Superilit endent, Public Wor.

DepartmentsColonial Secretary^

Stanley Roads Repair。

SC

(；.H. THOMPSON)
COLONIAL SECRETARY.

⑴ iJ .

You vfill remember when we discussed this project recently
that you uere going to let 120 Imou whether you could, reach any
agreenent with Mr*  John Rowlands. I am not pressing for an
immediate answer, but this is to remind you.



幺

No. PWD011.
It is requested

that, in any refer­
ence to this memo­
randum the above
number and date
should be quoted.

From: S四erlntenqe* ?也匚

Stanley, Falkland Islands.

27 th June, 1968.

Colonial Secretary,

Stanley Road Repairs.Subject :- ( /

Ref. your Memo 0^52/lV dated 26th June〉 1968.

I have discussed the above project with i.Ir. J. Row功nds and he
was in fact interested and promised to keep me informed.

His present position is that he feels obligated to his present
employers but after the completion of the Marine Buildings in approx
6 to 8 weeks he would most likely be available for other '.vork.

I v/ill hovzever contact you when I obtain more definite information.

Supt. of Works. A



0452/IV

Colonial Secretary*

1st July. 68.

Sup e rintenden t,

Public Y/orks Department.

Stanley Roads Contract.

You xvill recall our conversation about the pajnnent of the
balance (less the final 5 per cent retention money) for the last stage of
the Stanley roads.

I have now received agreement from Mr. Lemon that the
disputed, un-used cement at the German Camp can remain there pending clearance
without prejudicing our position and that the dispute over the cement will be
related, to the final payment of the retention money.

Will you please nou issue the necessary certificate to enable
payment to "be made. If you find any difficulty in this please discuss rath
the Acting Colonial Treasurer.

(17.II. THOMPSON)
COLONIAL SECRETARY

SC ..c-< 12



9/7/68.

NOTES mrE DJMNG TELEPHONE CDNVJCRSATIOR

BETWEEN COLONIAL SECRETARY & KR NKLS3.

Yes I have got it in front of me.

We are obviously looking at the situation from two ways.
We too signed the contract in good faith on the understanding, and
this is based on a long conversation with W ...・・ bhat insurance was
an integral part of the contract and it vjas costed in and ATithin the
26既 profit margin of yours and there vrould be no additional charges
and I cannot really remember my conversation with you, I am relying
entirely on file.

As the bills we are getting are supplementarjr to the contract
this is pushing the price up vray above.

We don11 understand that and we too signed in good faith, we
are not just tiying to be difficult al>out it. V/hat v/e want to do now
is to get our legal advisers at work on this and say "Look, this is
vzliat has happened, this is the contract form and this is v^iat x/e under­
stand by it - vjhat do you say?” If they come back and say •

have to proceed v/ith the arbitration clause.
If on the other hand they say we are on a dicey wicket we sliall have to
come back to you.

I1 m afraid we did and this is the truth of the situation.

I vri.ll get in touch by this next mail v/ith the legal adviser
so that we keep the thing moving and do not come to a halt. I vzill ask
him to - yes. But the thing is to keep it moving. Yes. I don11 of
course know how much Lemmon has told you about it, we have accepted a
certain amount of the cement but we regard it as a because
there is nothing in the contract to say we have to accept spare material
ordered by the contractor and we are doing our best to help Lemmon to
shift it locally. It is a question of time and we are doing what we can.
If the Falkland 工白land Gover-nment can make use of the cement we ivould not
hesitate to buy it but that is of course without prejudicing our position.
We are doing our best to get it shifted. Well, v/e haven11 changed our
position from my last letter, unfortunately I do not have that letter in
front of me. I v/ill get hold of that letter. That was it - yes.
V»rell we TO.11 do our best -v?ith our legal adviser to get moving on this
question of insurance and show you some good will there at least. It is
not quite as simple as tha.t - it never is» We also have to consult the
Commonwealth Office because there is Comrlomvealth Office money in this
contract and w have to consult their legal advisers as vzell. I vzill
certainly get our legal adviser to get in touch v/ith yours and get his
viev/ of it.





ROCK & ALLUVIUM ENGINEERS LIMITED
SF=Ed/XL_IST CIX/ I L_ 巨 ZC3IZ 巳巨 Rm

OUR REF=

grl/vemp/4(c)

Port

The Colonial Secretary
The Secretr.riat,

Stanley ・

46 VICTORIA 马L-OZOOZ • 3\^/l
-O I-.- 2 2 2 | wo

加3rd July,【968

PORT STANLEY

Dear Sir,

Soil Cement; Roads

test results from Montevideo haveSince our
been so encouraging we now feel that the laying of a
short test
We suggest
station be

strip of
that the
extended

soil cement road would
concrete road past the
towards 七he B'iltration

be justified.
E. S . R. 0 .
Plant by

about 20 or 3。 yards. V/e would be prepared to Pinance
the construction of this test road but would require the
use of some P. \. D. plant and materials which are not
available to us at present o V/ e could supply the labour,
mixing plant and materials for the soil cement slab but
would require the use of*  the P。衬.D・ compressor and breaker
for half a day and the small P。 vibratory roller for
compacting the soil cement mix. We would also ask the
P.W.D. to supply about 60 gallons of tar and -g-ton of stone
chippings for dressing the surface as well as the use of their
tar boiler and sprayer for spreading- this dressing.

T/e hope you will agree to this arrangement as
we are confident that this method of construction would
make cheap and durable roads entirely adequate for the
needs of the Colonyo

Ltd.
Yours faithfully,

■for Rock & Alluvium Eng-ineors

(G. R . Lernon)
Site Agent

Directors i N. G. REID (geotechnical engineer,. R. L. NELSON. B.A.
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S.P.W.

Please see folio J12e

This seems to be a good idea and the Standing Finance Committee
are in favour. Can you supply the items asked for by Mr. Lemon?

Do not take any action direct with Mr, Lemon until I have come
to a firm agreement with him in writing.

（阳 KHO^ON）
COLONIAL SECRETARY

24th July, 1968.

J
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26th July, 68.

Doar lrr. Lemon,

Yours faithfully,

'e are prepared to accept your offer cn the basis the.t our parv in
it vail be lirited. to the supply of about 6。^allozis of*  tetr, 球 uon

* q. &"

of stone chippincs mid the UJ3O of 二'bc.r boiler end sgrny臼a compressor
and breaker iind snail vibratory roller.

Thank you for your let tor of the 23rd July concoi-nin^ cm e?<pcri： ^ntal
tost strip of soil-oe：nenl;^road to the \了、怡七 of the ，::.R.0.

(・H・ THOHP^ON)
C0KCT3 .也

(W； E )

^=%-)

G. Leng. I'lsq.j
Site 4龄洒,

I'tock & Alluvium Limited,
Stan le7f.

V/.H.T. 26:7:68
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Repair of Stanley Roads.

Government offers for contract by tender the repair of

Stanley Roads during the summer period.

For details apply Superintendent Public Worka.

26th August, 1968.

Colonial Secretary's Office,
Stanley, Falkland Islands.

ef: OU52/IV

AA.

To be broadcast 5 time a.

Copy to S.P.W..

人.q




