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MINUTE.
19 U2 .30th September

Aunmm T o: - Mm From:-

THE COLONIAL SECRETARY. The Executive Engineer,

Stanley, Falkland Islands. Stanley.

I regret to inform you that one of my lorry drivers has declined
to drive further the six-wheeler of which he has been in charge. As the
lorry has had no brakes for some time insistence on his continuing to drive
would have brought possible grave responsibilities on the Government. The
driver of the second six-wheeler is carrying on voluntarily in similar
conditions so far, but the situation is serious with the increase of traffic
on the roads.

Since then an indent was sent to G.A. whobut were eventually cancelled.
notified us that spares were no longer available, which is not surprising
observing that the lorries are over twelve years old.

Both these old lorries are essential to cart peat home in addition
to the new one which will not travel over the camp to some of the bogs.

I have been very carefully into the question with my foreman mechan­
ic and he has submitted a minimum list of essential spares, with which he
can once again keep the lorries going for about two more years.

We cannot get these spares from U.K. nor is there an agent for
they are obtainable from Buenos Aires but here .1Morris in Montevideo,

believe there are exchange difficulties. Would it be possible for McLean and
If so, I will submit list of
The cost of these spares myspares with a view to their being telegraphed.

foreman tells me should not exceed £200 but exchange rates may vary this.

Executive Engineer.

J

Stapledon to order on our behalf from B.A. ?•

I
\

The necessary spares were ordered to come out on the ’Lafonia1



MINUTE.

19^23rd October,

To The Honour .able
From The Executive Engineer,

The Colonial Secretary,Public Works Dept.,

.Stanley.Stanley, Falkland Islands./

May a

&
o

to be despatched by next
by this department.

gzne er.VI

and the date 
be quoted).

No.____________
(It is requested 

that, in any refer­
ence to this minute, 
the above Number

may

6

telegraphic order be sent to McLean and Stapledon for these spares
'Fitzroy* as they are very urgently required

I attach a list of spares required for P.W.D. Lorries.
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Decode.

From.

To ■Montevideo.Maclean & Staple-don*

Uth. November Time :19 U2.Despatched:

Time :19Received :

fl t £>.

My telegram 13th. October grateful if you will telegraph whether motor
spares ready for shipment.

Colonial Secretary.

TELEGRAM.
Hon. the Colonial Secretary.



Decode. 1^2/42.
TELEGRAM.

12
From.. 2/IACLEAN <S -STAPLEDOH

To

Time :19Despatched: 6th. Nov ember 16.2+5.
Time :Received: Li-2.7th. Nove rnb e r. 10.30.

EXPECT TO SHIP MAJORITY SPARES.
3IACLEAN STAPLEDON.

HON, COLONIAL SECRETARY.

L|-2.
19



S. 132Gf.

in

EtGlAONS

TO:

i

Date.
Cyphering or Coding.

(5/ 530) Wl. 44492/r>63C‘j. 200m pads.

Initials of Cypherer 
or Coder.

Time of Receipt in 
Cypher or Coding 

Office.

TdAVAL MESSAGE.

Book or Table to be used for 
Recyphering or Recoding.

Intercept Group.

For wl 
Cypher or 
Coding Office 
only.

Originators Instructions: 
(Indication of Priority, 
A1DAC, NOTWT 
For Exercise).

2/40. B. & S. Ltd. 51-6176.

r O '' 1 'j FROM: • ‘ •L?
‘ /v ideo

-;_cr. Colonial Secretary fro?'

Regret suppliers nablc si p spare(s) this voyaj *



Decode.
F8TELEGRAM.

HON. COLONIAL SECRETARY.
From

MACLEAN &STAPLEDOIL MONTEVIDEO.To 

19 U2.1Uth. Noverrib e r 12.00.Time :Despatched:

Time :19 • • •Received :  

REQUIRED PLEASEYOUR TELEGRAM 13TH. SPARES VERY REPEAT VERY URGENTLY
REQUEST SUPPLIERS MAKE UTMOST ENDEAVOUR SHIP THIS VOYAGE ENSURE GOVERNMENT
PRIORITY IN CARGO SPACE.

COLONIAL SECRETARY.



S.A.

CASILLA DE CORREO 193

TELEPHONES :

14 th* November, 1942-

Sir>

sending them; copy of your telegram,

dated the 4th.,

"EXPECT TO SHIP MAYORITY OF SPARES’"

Yours faithfully*

TELEGRAPHIC ADDRESS 
MACSTAPLE MONTEVIDEO

86382
85042

The Colonial Secretary, 
Falkland Islands,.

PORT STANLEY* >7
4" '4'

supply the spares mentioned*
We have to acknowledge receipt of your telegram 

inst., reading as follows:.-

CODES USED 
WESTERN UNION 

A. I A B. C. 5’" EDITION 
SCOTTS lOrT EDITION 

BENTLEYS

"MY TELEGRAM 13TH. OCTOBER GRATEFUL IF YOU" WILL TELEGRAPH"
/ "WHETHER MOTOR SPARES' READY’ FOR SHIPMENT'.'
and confirm our reply of the 6th., inst., as-follows: -

After sending the above telegram we received a letter from
Messrs*. Snare & Green, in which they informed us that they had the 
mayority of the spares but some of the code words contained in your 
original telegram did not figure in their lists, and requested a 
repetition of 45 phrases, which were confirmed.

They also asked us to advise you. that in the future,, when i 
ordering spares-, the number of the spare should be given, if possibl I also the discription of same, as they do not use the code words* 1

We requested our Agent in Buenos Aires*, to see Messrs. Snare 1 
& Green in order to hurry preparations so that shipment could be 1 
effected this voyage. Our Agent informed us that the spares could notij 
be prepared in time, as they had. to be re-ckecked to avoid any 

mistakes* We hope to foward next voyage.

We beg to acknowledge receipt of your telegram dated the ljth., 
October last,, re spares for Morris. Chassis, as per attached copy.

On the 14th. October last, we wrote to Messrs. Snare & Green, 
Agents for Morris, in BUenos Aires, requesting; them to advise us as soon as. possible whether they could

(URUGUAY)



MINUTE.

23rd November 1942

The... Hon . Col...Seer eta.ry,To
brom The Executive Engineer,

Stanley.Stanley.

Falkland islands.Stanley, Falkland Islands.

I

No.______________
(It is requested 

that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted). ■ -i.. ND w

I regret to inform you that the spares ordered from B.A. for the six wheeled lorries did not arrive by this boat, despite your very kind efforts. I wish to put on record now that while I will do everything possible to get the peat into sheds before winter, 1 cannot now guarantee this.The only alternative transport I can suggest is Military or private. The former so far have not seemed inclined to help and to emnloy the latter me- ns the inconvenience would be transferred to the local people as all private lorries will be fully engaged on their carting. xff j j

Executive Engineer.



TAAEK 1,DABMJ 0.

DABZR 0,DABKK 2i

$>

DABLM U,DAAJ:

THIRTY TWO EACH OP THE FOLLOWING: DAGEB 13.
TWELVE EACH OF TIE FOLLOWING:- DABTD 0.

DALSR? STSBZ STCZZ
Awaiting your confirmation 9

i

TXDCC
RAARA DAMMS

STDTR
TABZZ
STADS

DALSV 
DAMNS 
STI.IVT 
sToor

we have to advise you 
we think that there

DAAJL
DAMKR
RAARB
STTAT

DAMMM
TXCVM
EOAGJ
DALSR

TXEZM
STARS
STRXE
STECV

TXDTL
STRXD
STRXJ
STWDV

DAAJW 2," TXOXR O,DAAKB 
DACEC Oo

that they are not Shewn? in our catalogues 
must be some mistake,

16th® November, 19^2®

we have 
with 
which

Messrs® SoAo.p

SIX EACH OF THE FOLLOWING:

DABKR 0?

DALSW 
STCCR^ 
RACYS
DALSX

TAAJJ 0,
DABMW 0,

ZACZC Oo

Maclean & Staple don, 
MONTEVIDEO ®

DAELD 1,

TAAJM 39

DABLR 6,

Buenos Aires,

In accordance with your order dated the 1Uth® October last, 
to advise you that we only have in stock the spares mentioned hereunder, 
the corresponding quantities we can supply in acordance with our stock, 
are the following:

DABJK 1,aDAAYX 1, 
DABKY lo ■

EIGHT EACH OF THE FOLLOWING:.- TAAKB 3PW . ______
SIXTEEN EACH OF TIE FOLLOWING:

TAAJL 3 p

Dear Sirs,

TAAKA 0,

DABLL 12,
TAAWX 5p

, X ZkO X JJj X X/XLZ iXJ Xu , 

TWO EACH OF THE FOLLOWING:" 
DAAJT 20 DACDZ 2, DACEA 2®

SNAKE & GREEN 
Sec® Repuestos.

ONE EACH OF THE FOLLOWING: - DACXY 0, 
TXCYD 1, TXC1H 1 DAAJR 0, DAAKT’ 0, DA.ARB 1, ,

DABCE: 2, DAAJL 2, DABKT 2,

We are, Dear Sirs, 
Yours faithfully.

As to the spares which we detail hereunder, 
, therefore, 

so please confirm and if possible giving the number of 
each piece and or its Aorrespdinding discription in order to avoid possible 
mistakes® Thse spares ar the following:f

TXDSA DAMVX
DAI.ST DABW
D^frfDV DAI^V RDAJiA

STWCB ..
DAMKT
ZAJLC
STCCS

p XJ J ZJ cX y

FOUR JJAGII OF THE FOLLQV/ING-? - TAAELI 2, BAABE Zj.',
0, D^LT- 2, DABLV 09 DABKE DABKT U ZACJY 3,



CAS ILLA DE CORREO 193

□
(URUGU AY)

1942 •

to ship next voyage

Colonial Secretary", 
Falkland Islands;, 

PORT' STANLEY-

Yours faithfully.

CODES USED 
WESTERN UNION 

A. I A B C 5'" EDITION 
SCOTTS lO'- EDITION 

BENTLEY'S

TELEGRAPHIC ADDRESS 
MACSTAPLE MONTEVIDEO

TELEPHONE
UTE S 2 5 I O

a sirbbcksa

20th. November,

Sir,
re-spares ordered, for 
, inst., reading as;

We have to inform you' that we were and are in continual touch 
with Messrs. Snare & Green, Morris Agents' in Buenos Aires, and did everything, possible so that, the spares, could be shipped last voyage but 
this, we regret, was not possible.

The day after we received the above telegram, we received a lettei 
from Messrs. Snare & Green, with reference to the spares ordered, trans­
lation of which is enclosed herewith. You will note from their letter 
that there are 44 phrases of which they request confirmation, as. they 
are unable to trace same in their lists or catalogues. They suggest that 
if you gave the number of each spare and the discreiption. of same, itl 
would be of great assistance.

We have arranged with Messrs.Snare & Green, 
the spares mentioned in their letter.

With reference to our letter of the 14th., 
Morris Chassis, and your telegram dated the 16th- 
follows-: -

"YOUR TELEGRAM 13TH. SPARES VERY REPEAT.' VERY URGENTLY REQUIRED" 
"PLEASE REQUEST SUPPLIERS MAKE UTMOST ENDEAVOUR TO SHIP THIS " 
"VOYAGE ENSURE GOVERNMENT PRYORITY IN CARGO SPACE*.’



142/U2,

U2e10th December,

2

\

Irs MacLean & Stapledon> 8, A. , 
Oasilla do Oorreo 193>Montevideo, URUGUAY*

Gentlemen,

I have the honour to be,Gentlemen,
Your obedient servant,

K, G BRADLEY 
Colonial Secretary.

In view ci* the lengthy telegram which would be involved in describing the unidentifiable spares, I have decided to fomverd to you by mail the Mori,is*Commercial snare parts list from which the orcer was compiled. Our Acquirements have been marked in red in the list. I should be grateful if the list could be returned to m© when finished with.

I have the honour to acknowledge the receipt of your letter of the 20th November, relative to this Government’s order for Morris scarce.



CASILLA DE CORREO 193

TELEPHONES :

"O

Yi»./Kef:- 1^2/U2 19 th* December,, 1942.

lust

W.. UU

TELEGRAPHIC ADDRESS 
MACSTAPLE MONTEVIDEO

86382
85042

(URUGUAY)

Tours faithfully*
The Colonial Secretary,

Port Stanley, 
Falkland Islands.

The Morris- Commercial spare part list will he forwarded: to? Messrs'.* 
Snare & Green, Buenos Aires;, with the request to prepare all the spares; 
required by you, so that we can forward same next voyage, with the 
exception of those going: forward by this opportunity*

The spare pari list will, as requested, be returned to you. by the 
next opportunity*

CODES USED 
WESTERN UNION 

A I A B C. 5’" EDITION 
SCOTTS 10’“ EDITION 

BENTLEYS

Sir,
We beg to acknowledge receipt of your letter dated the 10th 

together with the Morris—Commercial spare parts list, with reference, to 
your order- for Morris sparesrcontents of which have been, duly noted*



CASILLA DE CORREO 193

TELEPHONES

Th. th. January, 19^3 •

have no stocks..
the Morris spare part; list.

0

TELEGRAPHIC ADDRESS 
MACSTAPLE MONTEVIDEO

86382
85042

Colonial Secretary, 
PORT SWTLEY*

Sir,

CODES USED 
WESTERN UNION

A. I. A B C 5’" EDITION 
SCOTTS lOr“ EDITION 

BENTLEY’S

(URUGUAY)

We return herewith,

Yours faithfully.
SAClttMj JUPIEBM U

you and those shipped, by Messrs., onc^-c <_< u-x-c^x., 
most of the spares have not been shipped as they

as requested,

We beg to enclose herewith a list of the spares required by­
Snare & Green, vzlio inform us that
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Z.504A 
D.858 
D.4% 
D.52.U 
D.2716 
d.497 
0.9/1 
TX 2347
D.2254
S. lqJj.
T. 511 
T.5O9 
D.269 
5.512 
T.522 
5.551
Z.1528
R. 512 
3.103/27 
B.1511 
D.3718 
D.3719 
Z.3255
H.527 
RD.152 
D.318
EC.782A/3 
T.577A. 
T.572 
D.316 
D.317 
0.3579 
D.3778

SZ;lp/30 
szi4/28
D.3817 
D.Mi-9 
D.423 0.J..21 
0.48 
D.3697 
d.A15
dj+3 
D.55 
TX.1451 
z.1620 
30.661
S. 64/5 8 
s. 64/21
S.36/1 
TX.1368 
ix.1364
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TXol377 
T.575A 
D.22P1J 
D.3781 ■ 
B.3W 
D. 324.86 
Do 3/4.88 

3/1-91
D. 32|.9O 
D .22x16 
D.22J1 
D.2417 
D. 22.-33 
D. 24321. 
39/17 
39/16 
D.1015 
3.1016 
D.1028 
3.587
S. l/% 
3.2/4 
3.2
D.92 
3.154/7 
3.83 
3.154/5 
3.2421 
D. 2J|.O8 
3.2408 
TX.1346
T. 7O9
D.252 
3.55/5
TX.1746 s.171/1 
34.1486 
TX.1485



COPY.
MINUTE.

28th January, 43.19

The Hon. Financial Secretary,From To

STANLEY

Stanley, Falkland Islands.

(Sgd.) Austen J. Woodgate,

Executive Engineer.

NO.

(It is requested 
that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted.)

The Executive Engineer, 

With reference to the attached vouchers, the goods were ordered 
in October last and at that time it was hoped they would be received 
before 3*1. '12. 42 when their cost would be met by Special Warrant. 
As all spares have been immediately re-issued for embodiment in lorries 
they are being charged’ direct to XIX. 9* Upkeep of Motor Transport. 
Provision of £250 has been allowed for the current year and this 
expenditure was not included. It is anticipated that a Special 
Warrant will be necessary before the end of the present financial year.



MINUTE.
19 4315th February,

Financial. Secretary,Fnnn To Hon.
The Executive Engineer, Stanley.

Stanley, Falkland Islands.

12s. Id
Warrant for £191. 14s. 3d.

uive Engineer.

NO.__________________

(It is requested 
that, in any refer­
ence to this minute, 
the above Number 
and the date may­
be quoted.)

Motor Transport, this vote subhead is now over drawn by
May a please have permission to submit a Special

^KLAND

Further to my minute of 28th January, re P.W.R. XIX. (9)



for information.

19 43.

From To Executive Engineer

•?he Colonial

Stanley, Falkland Islands.

regarding the
eost of lorry sparest you may incur ow^oxpenditure on Head XIX/9

up to u limit of £192 during th© current year end

K. G. BRADLEY
Financial Eeoret&ry*

Treasury
MINUTE.

expenditure can be accurately estimated*

22|.th February

\Sz
QZ

Motor TX^nopoPtij

(It is requested 
that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted.)

'.ith refbronoe to Ktaute of the 15tli lite'bruaxa',

Copy to 0.I.c.,

should apply for a ■ ooiul vaipmnt In December when the actual over*-



MINUTE.

19Btn uagssh- 10*

To
From ■a1W

.... i&U^x*.......

Stanley, Falkland Islands.

o are r&yst anxious to ovoid hurUir to vjl^cc r:-?J.exY; overseas for* nev

lorries d^Mnc the var tr-jc vrorb referred to is a valuable contribution
to our vm? effort.

f VA>uld. oojivcy to MX’# Ptillini of yms? De-K;v*tniait
'•F arc:c\?c?i<.ition of tlie excellent v-ork he is doi^ in 2.on*j^ conntmetion»

No- .~V1 Jfi 1U2/U2.
(It is requested 

that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted).

1 sbotad 'oe glnd ;1

K. G BRADLEY 

Governor’s .Deputy.


