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LE. the Governor

of NN Sd )

Submitted as at 20. Y.E. last noted at folio 56,

We have in fact kept a close eye on the state of the
aircraft in liaison with SCA throughout this rather
sensitive period.
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Ae8. Will you please k,i.v. H,E.'s 26 and my £.72.
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Perhaps this corresnondence should be declt with on a2 separate file,

but this is not desperately important, ihat is importent is to
ensgre, as H.%. directs, that both aircraft are available at lst Januery
1676-on.

Please minute regularly.
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C 0B .y
~ Peges 89 and 90. For HE's information pl.
Work on VP-PAK is now commlete and the alrcraft
im to be flicht-tested today.
The 300-hovr insnection on VP-TAT weg carried
out without the aireraft hasvine to be withdrawn from
i service (the mechonics vorked several evenings from
J cessation of flying to sbout midnicht to do this).
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SRR o b8 Tram this Tilz that it is sowme three vwesks
since we have had s report from SCi. I have checled
with the Hangar 2tafT znd £ind that VP-FAl 1s now
mndergoing its 100~hour inspection. This would

ormslly entail withdrawing the sircraft from service
or.a week, but by working on the aircraft on an
opportunity basis (i.e. working on 1t after hours

and re-assembling it for flying next morning) i iE
honed to comnlete the survey without any inconvenience
T
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Bef, servicing of VP-FAK - the 400 hours service is now in
progress. A 10% extension over the servicing deafiline is,
I understand, permissible and was invoked on this occasion

to clear heavy passenger bookings including Councillors for
the recent meeting of Legco,.
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25 Spoke to SCA. My understeading is that FAK has about 30
hours to go for its '500!' which on this occasion involves
an# engine chanze and will last about 5 days. FAL would
go for its '800' when due but awaits an overhauled engine
on the next charter vessel. The '800" hour overhaul takes
PFCn six to ten weeks I am advised.

21,7, 71L.

21

/ﬁ/a // ///,4,,.{ -

Coe S,

The engine in guestion was ready for despatch to Hants & Sussex
Avietion for peerhaul by the Jan. charter vessel but this did not
carry outwara freight and the despatch was delayed until the “pril
sailing. Notking further has been heard from CA or firm. SCA gent

& tel to CA on 12th July progressing order and advising new shipping

date. "o reply to this yet received. I suggest progress report be
sought-by tel #rm -~ draft attached for consideration pse.
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H,E. to see 26 « 2v pse.

I have not seen any reply to our tels to Ci re
overhauled engine. What further action pse?
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2IR/15/6 int Yareh, 1976

Chief Scoretory Superintonisnt o? Civili Aviation
& W, Vo Bivd

s L PR &N . ] A2 U
Availability 6f Adreraft
[ A e e B e e, it e i

e ivected Yo sk you fe moke that
o redEsred Tor golling dsvv in cemaection Witk 4ths Roru
cendng senercl Glectic: . the Cglony, sxpocsied 1o e 21st
te 25th ¥ay 1976, and you 2hovld plaw 40 hove fhem doth
available accordingsly.

(R, Browning)
for CHIEF SETREDARY
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18 Septembor 1975

Sunerintendent,
Civil Aviation
Stanley.

I meniioned to you the other doy that, 41f at ail
noazinle, weo should try to haive both Deaveirs availa
able for the two to three months from mid-Novermber on,

2 Y realise this will be difficult as one of the
aireraft is coming un te its BOG,

3. Yould there be any merlt in bringing Corwvard the
800 in the hope that we cam cownlete it by, say, the
end of Hovonbeor?

A J T Menk
Chie? Secrelary
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Ref. H.E's minute on 4 September will you
please ascertain the present situation as regards the
two Beavers and find out from SCA what can be done to
ensure that we have adequate flying capacity during the
critical! months of December and January when official

activity should be brisk,
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e el AVIATION DEPARTMENTY ./
Ref: FIGAS/ME. Q».;;j';.ﬁi‘[--"'?f.?" Stanley,
Sy =
Cheif Secretari ,f.'-( 10 OCT975 ; Falkland Islands.
STANLEY. S N
L .9tk October. . . 1973,

Dear Sir, @}_ j

I refer to your confidential letter of 18th T_
Septaember re aircraft availability. s

2. I have discussed the problem with the engineers and
we agree that the advancement of the 800 hour overhaul
would be an advantage but obviously one can not give an
an accurate estimate as to how long the overhaul will take.

3. The major part of the overhaul is the airframe section,
particularly on this aircraft, we know that two major
components will have to be replaced and this will necessi-
tate the removal of the engine and complete dismantling

of the airframe,

4, A major held up during overhaul periods is the frequent
downing tools by the engineers to launch, beach, fuel and
0il the aircraft in use, a loss of at least two man hours
per day, this could be reduced by half or even eliminated
if the services of a labourer could be authorised, This
would ensure that the airframe engineer be employed on
engineering duties only.

5, I propose that the overhaul should commence on Monday
13th October and I would be grateful if approval be given
for the engagement of a labourer, additional funds will

however be required before the end of the finmancial year.

¢ e

~(J.KERR.)
Supt. of Civil Aviation.



