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H ,E. the Governor

Y.E.,

ZS. &•75'

/z

cs
22.8.75

fri <t| 131 x .

Submitted as ^t 20 . Y.E. last noted at folio 56, 
We have in fact kept a close eye on the state of the 
aircraft in liaison with SCA throughout this rather 
sensitive period.

fO-A—«l
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Will, you please k.i.v. H.E.’s 26 and my f.72.A. So

9

Please; minute regularly.

CoS.
3.10.75

Perhaps this correspondence should be dealt with on a separate file 
but this is not desperately important. What is important is to 
ensure, as H.E. directs, that both aircraft are available at 1st January 
1976-on.
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19.12.75

forking on it after hours

7.1.76

■UL'/Ia- •. z.rrvi-d t>~

CoS..
Pages 89 and 90- For HE’s information pl

/X X? XX

Work on VP-FAK is now complete and the aircraft 
is to be flight-tested today.

The 300-hour inspection on VP-FAL was carried 
out without the aircraft having to be withdrawn from 

/ service (the mechanics worked several evenings from 
J cessation of flying to about midnight to do this).

20

CoS
1.

Au'S V /ixCUZT"OlAX. \ Q
>'« X ■ «

9

Your minute hO. Message passed to ‘.viation Office 
(in the absence of SCA on flying- duties).
I note from this file th- t it is some three weeks 
since we have had a report from SCA. I have checked 
with the Hangar Staff and find that VP-FAL is now 
undergoing its lj.00-h.our inspection. This would 
normally entail withdrawing the aircraft from service 
for a week, but by working on the aircraft on an 
opportunity basis (i.e. working on it after hours, 
and re-assembling it for flying next morning) it is 
honed to complete the survey without any inconvenience 
to the public. z?
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Bef. servicing’ of VF-FAK - the 400 hours service is now in 
progress. A *10% extension over the servicing deadline is, 
I understandTperSissible ani was invoked, on this occasion 
to clear heavy passenger bookings including Councillors for 
the recent meeting of Legco.
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Spoke to SGA. My understanding is that FAK has about JO 
hours to go for its *500* which on this occasion involves 
amt engine change and will last about J days# FAL would 
go for its ’800’ when due but awaits an overhauled engine 
on the next charter vessel. The *800* hour overhaul takes 
From six to ten weeks I am advised.

The engine in question was ready for despatch to Hants & Sussex 
Aviation for reerhaul by the Jan, charter vessel but this did not 
carry outward freight and the despatch was delayed until the ,april 
sailing. Nothing further has been heard from GA or firm. SCA gent 
a tel to GA on 1>th July progressing order and advising new shipping 
date, o reply to this yet received. X suggest progress report be 
sought~by tel frw - draft attached- for consideration pse.
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HoE. to see 26 oc 2o pse.

I have not seen any reply to our tels to CA re 
overhauled engine. What further action pse?

27



tJ2./V5/C> 1976

Chief Secretory

US

. s ■(R. Browning)
for SECRETARY

Superintendent of Civil Aviation 
c’ic. Hr, birtle

1st March,

1' eia directed to ask you io note that bet’ aircraft Jill 
be require! for pollin': days i- • comic ci ion 'it-- j-c, forth- 
coiu^g £e:ic •/•al olc-ctica in the Colony, :j~poot: 1 tc bo 21 at 
to 2-th ?t?y 1C76. or ' (n\ sho<?ld. pla to -iv.- R.o.v both 
available accordingly.



18 September 1975

2, T realise this will bo difficult as one of the 
aircraft is coming up to its 800.

Superintendent,
Civil Aviati on 

Stanley.

- n?7. -

tfould thero bo any merit in bringing forward the 
800 in the Slope that we can complete it by, say, the 
end of November?

A J P Monk
Ch i e f S e cr e ?. a r y

X mentioned to you the other d y that, if at all 
possible. '■■ ■ should try to h. ve both Beavers av_il- 
able for the two to thxee months from mid-November on
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Ref. H.E’s minute on 4 September will you 
please ascertain the present situation as regards the 
two Beavers and find out from SCA what can be done to 
ensure that we have adequate flying capacity during the 
critical months of December and January when official 
activity should be brisk.
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Stanley,Ref: FIGAS/ME.

Falkland Islands.

I 2th October 19.7.5.t.

I

2.

3.

4.

5.

(J.KERR.)
Supt. of Civil Aviation.

Cheif Secretar!
STANLEY.

Z 7 '
Sty

Dear Sir,
I refer to your confidential letter of 18th 

September re aircraft availability.
I have discussed the problem with the engineers and 

we agree that the advancement of the 800 hour overhaul 
would be an advantage but obviously one can not give an 
an accurate estimate as to how long the overhaul will take.

The major part of the overhaul is the airframe section, 
particularly on this aircraft, we know that two major 
components will have to be replaced and this will necessi­
tate the removal of the engine and complete dismantling 
of the airframe.

ft (.

A major hold up during overhaul periods is the frequent 
downing tools by the engineers to launch, beach, fuel and 
oil the aircraft in use, a loss of at least two man hours 
per day, this could be reduced by half or even eliminated 
if the services of a labourer could be authorised. This 
would ensure that the airframe engineer be employed on 
engineering duties only.

I propose that the overhaul should commence on Monday 
13th October and I would be grateful if approval be given 
for the engagement of a labourer, additional funds will 
however be required before the end of the financial year.

( 14$?T1975 )<

U 10 OCT 1975

/""

AVIATION DEPARTMENT^


