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REPL/CEMENT AIRC-AFT

The specifications etc of the Cessna Stationair on floats

arrived yesterday.

The original committee of Ex Co comprised the C.S5. and

the Honourahles ' ® Bowles and R V Goss. The committee

was later expanded as a result of s suggestion at an SFC
meeting to include the Honourables R Piltajupga and ¥V Iuxton
both of whom have pilots’ licences. Since then the Hon R M
Pitaluga has withdrawn as he is Cessna agent, Personally

I think the Sunt of Civilas Aviation should be a member of
the committee. Ir Kerr has the cxnerience and at present
has little say in the selection of renlacement aircraft.

He has been asked to provide a2 snecification of the reouire-
ment,_s of ®IGAS, hut has not renlied, nor has he replied to

: RonilEs)

4 decision on the revlacement aircraft could be affected

iby the Shackleton repnort which might have some bearing on
"the future development of the 4ir sService, The ILambair
proposals micht have some bearing also on the futre
overations of the internal air servica.

The CA4 report considered that the Beavers are cavable of
maintaining the service until andé possibly beyond 12977.

e have had no reoly from FCO about thz availability of
Army Reavers, Draft tel sfe.

recommend the aonointment of tir Kerr to the committec

Reverting to lir Kerr's membership of the committee,I
l so that we can have the benefit of his advice and exwmerience.
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In conversation with Capt Kerr he made the point 2bout
Army Reavers that we would need to xnow the position about
gpares as it would be nointless to consider Beavers if

we would be faced with difficulties over spares,

2. TPerhaps we should be asking FCO to enguire into
the positiecrn of spares, I[If so draft tel sfec pl.
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REPDACTMENT O# BEAVERS

The Avistion Committee recommended we go for Beavers

/] /if ontainable. Y.B5. mentioned that aithough MOD have
i;r&{iﬁ \ Reavers for disposal, we might not successful.
!
WA
/ any
35 lid | f2. 1Is thergLaction we should he t2aking on this nlease or
£ ]fare we to be kept informed of the availalbility of Beavers?
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His ﬁ;;ellency the Governor i (/:;!/;/ ;ﬁ fzé!a ,
Y, L) ot KSR

FS is now preparing a special Warrant for £100,000 to pufchase
the replacement aircraft. May a copy of the telegram conveying
the Secretary of State's approval please be attached to this file,
as FS requires this authority for the Warrant?

45/ c.s.

10-9-76
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His\?ﬁéellency the Governor,
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Please see SCA minute at 36.
at centre
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}[/\/ / Stanley, ‘
Falkland Islands.

FIGAS FUTURE OPERATIONS

This concerns not only the replacement of our Beavers, but the more
pressing problem of rapidly increasing traffic and aircraft seating

capacity.

The air-service has now reached the stage where two Beavers, even in

the winter months are not sufficient to give an adequate service.

With one aircraft undergoing a Major 800 hour inspection, routine main-
tenance on the other often involves evening work for the engineers,
because of aircraft demand. Inspections done this way become a nuisance

rather than a necessity.

The Islands are in the difficult position of having a Colony of some

2000 people who depend almost sol upon the aircraft for their trans-
portation. Added to this is the recently introduced tourist industry
which during the summer months increases traffic considerably. Most of
our tourists visit the Islands in groups that are part of organised tours,
and of course, have to depart after a specified time to comnect scheduled
airline flights. Considering that FIGAS is strictly limited to a non-
scheduled operation - bad weather, routine inspections, coupled with
limited seating capacity, can lead to disappointed and frustrated tourist

THOUGHTS ON INCREASING OUR ATRCRAFT

Any addition, or replacement, must of course be a float aircraft, and
perhaps the following ideas can be of some use.

(a) Three Beavers;

This would not be of much advantage unless Government employed a
third pilot permanently, and we would still be restricted to ten
passengers out from Stanley when an aircraft was undergoing inspec-
tion. However bearing in mind the existing system of employing a
relief pilot during leave periods, three full time pilots might prove
beneficial,

(b) To Increase Operations with One Larger Aircraft:

To continue the service with two Beavers and a larger aircraft with
seating capacity for at least nine to ten people. This aircraft

must be of rugged construction, well proven in service and a spares
life of at least ten years, \

i1 Possible Aircraft:-

The Twin Islander seems to be the only New aircraft in production
to-day that could meet our requirements. It is a well proven air-
craft on wheels, but unfortunately is an unknown quantity on floats.

Disadvantages being, on floats the payload is reduced to an estimated
6 persons, doubled engine overhaul costs, and if operated with Beavers
double spares holdings.

28 De=Havillands Single Otter:-

This aireraft is only slightly younger than our Beavers, and the
obvious disadvantage could be the procuring of spares., However

it is of rugged construction, is designed for just this type of
float operation, and meets our extra passenger regquirements with
the same STOL characteristics as the Beavers. Some engine access=
ories, and also airframe bolts could be interchangeable, and as
both aircraft come from the same firm the ordering of spares would
be easier. Both aircraft use the same avgas octane. Disadvantages
being, that the Otter would have to be bought second hand, which
as I have said could create a spares problem, also our hanger would
have to be enlarged. Although with any extension to our aimngervice

!

enlargi=




ihe enlarging of the hanger and extension of slipway will be
necessary.

I believe the British Army are putting some of their Beavers into
Storage, and MO.D. if approached, might sell two aircraft to extend
the 1ife of our own existing fleet. These with the addition of one
larger aircraft could well postpone the problem of replacement for
Perhaps 10 to 12 years. This is well worth considering as there
could then be a new aircraft more suited to our requirements.

I have discussed this matter with Fit. Lt. Conchie, and we are

both of the opinion that it might be advisable to look second hand,
at least for the moment. He will be visiting Canada very shortly
and has contacts there with De-Havillands, and has agreed to enquire
as to the availability of spares and also the sale of refurbished
Otter aircraft. It could be of interest that he was in contact with
an operator in Canada during 1973 wbho was then willing to hire an
aircraft and ferry pilot to the Falkland Islands Government during
our peak period, which of course is during their slack winter months.
If this could be re-negotiated it would be well worth thinking of as
we could utilize and assess the aircrafts capability working under
our special conditions. This of course all depends on Flt, Lt. Conchie's
report after his visit to Canada, which I am sure will cover avery
aspect of aircraft at that end.

It may also be worth considering using a specialist firm of aircraft
consultants to advise on types and performance characteristics of
aircraft available on the commercial market. Omne such firm is Air
Associates (principals F. and R. Griffiths) of Hammersmith London,
This company act as advisors to the British Antarctie Survey, and
specialise in this field of operations.

Finally it must be realized that our passenger bookings are on the
increase, During July 478 were flown and already we have bookings
from NIPCO for some 40 tourists to fly during January & February,

One aircraft will probably be withdrawn for a 400 hour 1nspect10n;:::L
at sometime during this period which will put her out of service

for at least ten days. Engine changes must also be thought of

during our peak period. It is because of this that I feel an add-
itional aircraft is of greater importance at the moment, than the
problem of replacing our existing Beaver,

s | C:;::Y&”kl -
I.T. CAMPBELL
Ag, Supt. of Civil Aviation
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ATR/1/2 ¢ 18 September 1974 -

Miss M E Hunt
West Indian & Atlantic Dept
FCO

Dear Mary

gt I am writing to acknowledge your letter Ref HWF 21/2
of 21 August, with which you enclosed the report compiled
by Captain Branson and Mr Jones of the CAA.

24 I have written both to Captain Bransom and Mr Jones
thanking them for a most wvaluable report. I also said that
their recornmendations would be of great help to the future
of FIGAS.

3. As far as I am concerned there was never any question
of replacing the float-planes with land-based planes. I am
afraid that our two bright boys from Peat, Marwick & pMitchell
did not appreciate the intricacies of flying in the variable
weather conditions in the Falklands. For example, we have
just endured 10 days of snow, sleet, hail, etc. — straight
from the Antarctic. These conditions would have niade a
landing by a light plane impossible. Even the F27 was

held up for several days .

Yours ever

i G Levwis




KOEV

L/2591/74
FROK LONDO
TO STANLEY
AS/182/1

TMHED L ATE
N H&

FOR GOVERNOR

10052 1/10/774 Qe \7 7,

AIR ASSOCIATES HAVE AN AMPHIBIOUS BEAVER

IMMEDTATELY AVAILIBLE ARE YOU INTERESTED?

WOS /4H



L/s2oU1/ 4 PRICRITY 16082 8/10/74

FROM LONDON HY

TO STANLEY

AS/182/1 FOR GOVERNOR REF L/2591/74 AIRCRAFT 1IN wUESTICN
SERIAL NO 109744ANUFACTURED 1957 TOTAL AIRFRAME HOURS 2924

FLIGHT TIHME SINCE LAST MAJOR OVERHAUL 1406 ENGINE TIME SINCE LAST
MAJOR OVERHAUL 20¢ PROPELLOR TIME SINCE LAST MAJOR OVERHAUL 58.
DUAL. KING VHF, KING ILS, VOR, MARKER. TIP TANKS INSTALLED,
AMPHIEICUS FLOATS. NG ACCICENT HISTORY. SPARE RUN-QUT ENGIKE/
PHOPELLOH.X EHNEES CEba U O E P PEE REFLY ENC IRETURRN IF AT ALL
INTERESTED

FPlw/aH
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GOVERNMENT TELEGRAPH SERVICE

FALKLAND |SLAKDS

' SENT  through the BAS link
Numbe r Qifice oTf Origin Words Handed in at Date
To
A
REF AS/182/1 FOLLOWING FROM GOVERNOR BEGIKS REF L/QoOl/TL; AND
v, L/2591/7L COLONY GOVERMMENT IRTERESTED IN AIRCRAFT ZUT MATTER
s

T

WILL REQUIRE COHSIDERATION IN EXECUTIVE COUNCIL AlD FINANCE
COMMITTEE . WILL GIVE DEFINITIVE ANSWER SHORTLY IIDS

ime

R1125%9/72 som
-
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L/2647/74 K 1601Z 11/16/74
FROM LONDON HRQ
10 STAMLEY

AS /182 /1 X/702/74 FOLLOWING FOR GOVERMNOR. FIRTHER 1NFO ON
AIRCRAFT. HAS ONLY BEENNOPERATED OM FRESH WATER AND HAS LARMD
UiDthlRHlAQE FITTING IN ADDITION TO AMPHIBIOUS FLOATS X

BRANSFIELD SHIPMENT MIGHT BE POSSIBLE AS DECK GARGO
\ ABLE TO DECIDE VERY GQUICKLY.
| WOS /AH

IF YOU ARE



L/2702 /74 PRIORITY 1632Z 17/10/74
FROM LONDON HY

TO STANLEY

AS/182/1 FOR GOVERMNOR REF L/2591/74 L/2601/74 UR X/702/74
AlRCKAFT HAS NOW btEN EXAMINED AND BIED FOR BY AlR ASSOCIATES WHO
GIVE 11 HIGHEST RECOMMENDAIIUN,  UNDERSTAND YOUR POSITION AND AIR
ASSOCIATES WILL HOLD AIRCRAFT AS LONG AS POSSIEBLE BUT WOULD LIKE
SOME IDEA OF WHEN DECISION CAN bE EXPECTED.

Plu /A
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chief Sceretary Surerintendent of Aviation

Wi%l you_nlcose refer to my mego dated 11th September 1774
en et me have, as g matter of ‘r*'ncv} vour views on fthe
particular mn*te” roferraed to at paraz 6.3 to 6.5 of the

<N

Rerort (». 15) concerning the nurber and tvme of aireraf
and staff.

As you lnow wo are novw urcently considering the o““cr af =
s IS

third Beaver. It i9 imnoasible 1o come fo 2 firm decision
vithout angwers to the Tollewing,

1. ¥hen will three airceaft (and »ilete) hecore
neecasary, it at ell.

2¢ When i1} 2a2c¢h of the existing anircoralt have to
be merlaced.

hen sh a2ll we have Go chanpe over Lo snother tyno.

L3

L 3
e Wh ot will ovr nexi tyne of aircrali bLe.

lwould wvalue yeur early reply to these gquesiions plenge.

-
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o
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u’(A.J. L] !TO]C...)
CEIEP SUOTETAR)
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CONFIDENTIAL
EXECUTIVE COUNCIL

No. 52/74
'e1.G.A.S. = THIRD AIRCRAFT

Air Associates U.K. have offered to sell to the
Falkland Islands Government an amphibious Beaver
aircraft for £25,000 ex-UK with the following
specifications:

Mamufactured 1957 Total airframe hours: 2924

Flight time since last major overhaul: 1406

Engine time since last major overhaul: 209

Propelleor time since last major overhaul: 58

Dual King VHF, King ILS, VOR, Marker.

Tip tanks installed, amphibious floats.

No acecident history.

Spare run-out engine/propellor.

Operated on fresh water and has land undercarriage
fitting in addition to amphibious floats.

2. The C.A+A. report indicated that the present air-
craft may need replacing in 1977 {para 6.3.). The
Report pointed out that F.I.G.4i.S. will not be able to
generate a surplus to amortise the present machines and
that therefore a major decision m st be taken by 1977/78
on the future of the service.

e A third aircraft will ease the utilisation of
existing machines; it will also make it less likely
that the service will fail through unserviceability.
Nevertheless there are cogent arguments against both
these propositions, not the least of which is the lack
of hangar space and the worsening problem of procuring
spares.

e Council will also wish to note that cheap Beaver
aircraf't may be available elsewhere, particularly in
present depressed economic conditions, although the one
on offer is probably not expensive.

5 Unfortunately the Report by C.A.A. gives little
guidance whether a third aircraft is necessary and there
is little time for adequate consultation and study as
the aircraft is on offer to F.I.G, Tfor a limited time

only. The sellers have been asked to hold it open until

Council have conaidered the matter.

6 Councill is invited to advise.
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Some last longer than other. To me this is a gquestion of economics
More than lifespan.

7 It is no longer possible to purchase new Beavers and I personally
would not recommend the purchasing of a second-hand aircraft, especially
sinee the model has been out of production for some eight years, any
replacement we may get will have to be a different type. At the present
time no manufacturer appears to be interested in designing a Beaver or
Otter replacement.

8. There is only omne aircraft in current nroduction, that T lmow of,
that provides anything like the payload we desireﬂgnd is guickly con-—
vertable to ambulance rig, that is the Bitter-Morman Islander, unfort-
mnately this a/c has not yet been flown on a float undercarriage, but
a design studv is at present being undertalen, the proto-type should
fly by July 1975, this information T obtained when I visited the B.1.
factory at BEMBRIDGE, X,o0.¥W. in July this year. Unfortunately the
onnly data I have to date is for the amphibian model and the figures
showa drastic drop in payvload Trom the landplane version, a straight
float version should give a better mnavload. Any choice which is made
will have to be a well proven, rugged aircraft. I think we can afford
to wait and see the development of the float Islander,

)
}},/,“’__/___, i
J =
(3. KRR)
SUPT. OF AVIATTON
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‘ No. FIGAS /AR MEMORANDUM A ———, -3

o

i tIt_is: requested ) ‘

at, in any refer- N I
ence to this memo- 31st-CotbET . s 19 78 1
randum the above N\ Is L/ W/

number and date N «/ /
should be quoted. A e N
Sunerintendent of Aviation Chief Secrotary,

Stanley, Falkland Islands. | = -7 7

SUBIECT :—

I refer to your ATR/1/2C dated 18th Octobexr and I must state that
I was not awvare that CGovernment were considering, seriously, the purchase
of a third Beaver. Having recently returned to the Colony from leave in
the U.K. there could well have been decisions taken of which T have not
yat been advised.

2 Prom my recoxrds the average passenger traffic growth rate over the
past ten years has been 177.6 per year, with an actual growth of 102 in
1073 and up to the end of September this year there has been a fall of
3L passengers compared with the same period last year, it would there-
fore appear that we have reached saturation noint, should this be so
then I do net considexr a third aircraft necessary.

3. There is however a difference of opinion between 1'xr. Campbz21ll and
I on this subject, he favours the purchase of a third aircraft, foxr the
following reasons:-—
(a) Time between inspections would be increased.
(b) In theory two aircraft would always be available for service,
(cS Inspections would not have to be rushed and groundcrews would
not be required to work outside mormal hours to return an air-
craft to service.
(d) The life of our present aircraft would be extended by X number
of vears.

From aircraft availability, T would agree with the above but from
an economic point of wview I do not consider the purchase cost of a
second hand aircraft, plus the cost of additional spares to maintain it,
to be warranted. I suggest that Mr, Campbell's report of 8th Ausust be
read in conjunction with this memorandum.

4, There are occasions when additional seating capacity is desirable
but I do not see the solution to this problem in the purchasing of a
third aircraft, if the aircrew establishment is to remain at two.

5. Tith the application of paragraph %£,10.3 of the report (p.15 ;5L
consider the provision of a third pilot a higher priority for the
following reasons:-

(a) At peak periods, that is during the summer months, the number
of stage lengths permitted would be increased to 30, each
pilot being limited to a maximum of 10, an increase of 3359
seating capacity with our existing fleet.

(b) With pilots proceeding on leave every 2% years it is necessarty
to recruit a relief for a period of 3 to 4 months every 2 out
of 3 years, a third pilot would eliminate this,

(c) An additional pilot would also remove the present precarious
position in the event of prolonged illness.

6. De Havilland Canada only guaranteed a supply of spares for tel ¥Years
after the aircraft went out of production, this period end in 1977+ Since
the a/c went out of production the cost of component parts have sbhOWn a
continueous increase, and before inflation, had shownAup to 300Y illcrease
in many cases. With ageing aircraft more and more major componeﬂtS
require replacing but bearing in mind the number of Deavers still in
operation I have liftle doubt that spares will be available from Some
source, for a much longer period than previously stated, Wwe could there-
fore probably maintain our present aircraf+t - major damage parred - for

5 to 7 years, but at what cost? Both aircraft are the same agé and in
theory should be changed together, but like all prices of machilery

/some 1aSt

PP




GOVERNMENT TELEGRAPH SERVICE

FALKLAND |ISLANDS

SENT
Ny Office of Origin Words Handed in at Date
e 3'.'1'6"-_?‘4—
To = 2 2 y {
IZEE TRICRITY BA ) = 1
¥ o .:';. B ./pL(:"T/'_(!I‘L ' ._ 4 'T)_
] ! § : OPERATD. B v i N b MAY f (e )2 R "
A EER WHERDE | n x v o :
] C11CD
Time

R1125%9/72 50m



L/26S7/74 R e Tz
FROH LONDON HQ

TO STANLEY

AS /182 /1 FOR GOYERMNOR
Plu/AH

6/11/74

INFORMED YESTERDAY

BEAVER NCW SOLC.




BRI G5 - = THIRD {TRC

RLET (Momo 52/74)
Advice wos received shortly before the
neeting that the particular Beaver aircraft

which was the subjcet of Merorandun No. 52/74
had becn sol?l.

Honouraoble Menmbers discussed the operation of
the Lir Service, It wns recognised thot the
present systen lacked flexibility ~nd that the
pay londs were low,

Council rccormnended thot an advisory committec
should be set up to take technicnol advice and i
subrit reconncndations regording the future 3
shape of the FIGLS nircraft flcet aond to '
advisc generally om the present situation.
Much work on these subjects has alrendy becn
donc by the teanm of experts from the Civil
Iviation authority whose repert has been
recently received, o

] & . b -'t}:‘. Al % -
=8 AP - :‘J'| o a
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! Extract of the Minutes of Executive Council Meeting 4/75 held on Wed. 19/3;“\:&-§

| ', .

N (b
] I. ¢ .

AIR/1/2 13.x, Sub Committee on PIGAS

-

The sub-Committee to consider the podicy to be followed with regard
to replacement aircraft for FIGAS (Minute 9 of Meeting 7/74) and to
agsist in dealing with details relating to the permanent airfiaeld
(Minute 6 of Meeting 4/75) should consist of -

The Honourable the Chief Secretary

Major the Honourable R V Goss OBE ED
The Honourable W E Bowles

Extract of the Minutes of the Executive Council Meeting No 5/75 held on
Wed 9/4/75

AIR/1/29 (iii) Airfield and FIGAS Sub-Committee

Congideration of the terms of reference for fhe sub-committee set
up at the last meeting (Minute 13 (x) Meeting No 4/75) was deferred

until a later meeting at Council.
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3.(5) REFLACEMEND OF BLAVER ATRCRLFT ERTRALTeD %

Ay ) @-\\
The Comnittee expressed concorn at the cost of obtaining
sperc perts, and recommende! thot early consideration should
be given to the replacenent of the present Beaver iircroft.,
It was further reconnended that Hr. Piteluga and Mr. Lusxton should
be co-cpted to the reccatly forned Exccutive Council Sub-committee
to investizete the replacenent of the Beaver zsircraft and thet the
comittee should neet with as little deley as possible.



Stanley Rates

Attached for the information of Honourable Members
are the minutes of the Stanley Rates Assescment Corm:ttee
meeting held on 2nd April 1975.

The Secretariat
Stanley

Ref TRE/2/2C
20th April 1975
CFEJ



Raf: AIR/1/2C i4th May

Miss M.,:, Tiunt,

West Indian & Atlantic Department,
Foreign & Conmonwoulth Office,
lLondon SWi

RFPLACEMENT ATRCRAFT POR FIGAS

' %
You will be cware Trom !inute 13x of Ixecutive !
founcil mecting Vo, 4/75 om 19 Mareh that a small
sub=-comnitice hus been establist:ad to lock into, mmongsi
other things, the relacewmont sircra®™t for the present
neavers,

245 The most liliely oircraft flying u! prasent is the
Britton~-Yorman Tslander on floots, and we are anxicus
that our Superintendent of Civil jviation, Captain J FHorr
Muz, should visit the manufacturds cstablishwent falrly
shortly to zssess the capabilities of this cdreraft,

i ¥e wundersiand that the Tslander will probably be
aut onn Tloats in July this yvear ond is due to have trials
commaeneing on bhe 22nd July.

fee ¥ill you hic so kind as to onguire Trom the meanu-
fzeturers if our infomtation is corraect. i1l you also
enaulre if they can accommodnte Captain Kerr during theo
ftricls and vnke arrangerments Tor him to de thorousi:ly
briofed on 211 asprets of its nerformance ana
capzbillities,

e It would be helpful if you waould plecse find out
Low long €aptain Serr should be in Hritain for itkesc
trials, allowing another week or so for Talloweup
enquirios,

Al.d.T. Momk
Chief Seceroctory

cc liajor the llon, 2.V, Zoss 0BT ED
The lion, (.., Zowlces
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A
- Although we have met sinte you %rote to me = .,/5
lon the 9th, this is to acknowledge and thank you for 2
“fhe letter and enclosure, The meneral tone encourages

my oresent feeling that ov» politicsl security is firmer
than it has been for many years - long may the imoprove-
ment continue and last. I am optimistic as you know,

I have been looking at the possible new
aircraft for P.I.G.A.S5S. in the 1975 Pilota' Buying Guide.
0f existing floa+ alrcraft the Piper CheroXee six-30C is
abcut the nearest to the Beavers but with nothing in
PEEETWE The Cessna Stationzir has a lower nayload.
However, the low wing of the Piver would rule it out for
use here I belisve, The Pilstus PC-6 Porter, if obtain-
able on floats would be a better prospect than the Islander,
I look forward to the first meeting of the Committee
appointed to examine this protlem.

Best wishes %o Mrs. French and yourself from
us both,

Yours sincerely,

B

-.¥ [
_ I"

Gibraltar Stalion H\\J(
Port San Salvador —



L1017 27th May, TS5

B

The Chief Secrotary -; . gen'b =)
. Campbell

— i— -— D

rhe Teture of thic intzraal nir serviceg

I ahwould he park ceatef:l AT ov will ¥indly lel me have vour perscnal visws
on the Actclonvant af e internal air sarvice during the next decade or =0,
¥ill you plamge bear fu wind In vowr ropert not only ths raplasenapt o7
airgzalt thal moy b resuived but eisv lbo wneilliary service thni will have
tc he locled initc uveh &z hanpgar susce, fuel storage, handling of vesrage
apd paescrgors nod any ovher mitlery that jou tnlaiz, fron your experience,
woeld bo usedul,

gzian dhnt hee bhoen mads, which ron may ag
iz that it zey D senzibls to hMove a ol ey
could R&VO ccwton power undie, “he Intent
the larpoy sirerc b B @ Ui 2

‘w‘-\-:_‘:u 173
the saall ~=e coulds Lo

Do nat, of coursc, rastells
I brve vuized but I gheuld Ya
#ive your Vi
B thns ekl
maiter.

T ¥
» Monp

L]
o - e
Iy Sonwotary




WXTRACTS FROM THR MINUTES OF A MiTING OF SFC HALD ON 22¥D HAY 1975

.

2.(4) REPLACEMENT OF BEAVEX LiIRCRAFT - Min 3.(5).
0
‘\\13\\%\‘ The Chairman advised mewbers that he had writien and asked
l\\Q_S\S%_ for a firn datec of the trials of the Islander Float Planc

and that it was hoped to send Hr.Kerr to ingland whon Gthesc

were held,
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Ref: AIR/1/2 C

Captain J. Kerr, M.B.RE,,
Superintendaent, Civil Aviation,
FX.G.ALB,

Stanley,

T dontt know 1T I told you that 1 wrote three
weelis ago to I'CC in the hope that thev could arrsonge
for you to attend the trials of the Dritten-tormnan
islander on Cloats exiected to take nluce towarids tle
end of July.,

2. I am sorry that 1 didn’t lot you know at the time
but I wis hopipg tlat we could liave firm aroposczls
bafore 1 told you. lowever, I h ve nat lLheurd znything
dafinite yet and 1 thinl:r it onliv right th t you should
know what we bore to do.

3 Presum:bly this would suit yeur wrrongoements., I
hope it will fot interrupt too much tle oper tions of
¥iGLE, but if possible we muay be able ta marry it in

with the servicing of the aireraft,
3 by L Adsiyren
. either hove 1 ony idea how long it will/ s=bhe tor

you ta be at home, although T hove sugsested wou should
be there zat lensat through the period of the trinls und
a weelk thereafter to diacuss the merits of the Islander
s well us to make any other encuiries,if approuriate,
about any other suitable aircraft,

Sk Naturally all costs will be borne by governient,
:1-'-;"-?- ? Onk
Chief Secretary
RS

cc Miss M E Hignt WIAD FCO




CS . " g
FIGAS

When the question of replacement aircraf't is considered,
Please also bear in mind the need to discuss the recruitment gf
a pilot to replace Mr Jim Kerr. /w N e A EK

;& rAfemn T HS ]
AN A .
f X e
10 June 1975 N A I Fremch
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AVIATION DEPARTMEM‘*“\

Stanley, }}
fﬁl

Falkland ]slands ‘
I,

...... 1?thTune195/

Dear Sir,

Thank you for your letter AIR/1/2c C of 10th /°
Jung, you had not previously advised me~of this task,
however I mist admit that it does not come as a
complete surnrise because His Excellency had mentioned
t0o me that he thought I should visit some aircraft
manufacturers to investigate the replacement problemn,

2, You may or may not ¥now that on my last leave in
the United Kingdom I visited the BrittensNorman factory
in the Isle of Wight, I was condficted round the line
and was Pfavourably immrassed by the standard of work,
unfortunately I was unable to avail myself of a flight
in the aircraft as their were no pilots on duty.

3. During my visit I discussed the float version with
the resident sales manager, Mr Nigel Franklin, and he
advised me that the conversion was being carries out by
an American comnany and it was hoped to carry out the
initial flight trials in July this year. However you
will see from the enclosed news item the onroject may be
falling behind schedule,

L, I will be only to pleased to undertake this duty.
d [

A,J.P.Monk, Esa. /fLTEfuR.}

Chief Secretary. e —AS U L CE1WT 1 AV S 0N
PORT STANLSY, . “- ‘LLHI
;; 13 NFWS \

/‘\H!—//

'\"‘--ll_.-a—-"‘"‘

v,
_A
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Directors

e

BRITTEN-NORMAN (BEMBRIDGE) LIMITED

REGISTERED OFFICE BEMBRIDGE AIRFPORT, ISLE OF WIGHT, ENGLAND PO 35 5PR

TELEFPHONE BEMBRIDGE 2511‘/5 CABLES BRITNOR BEMBRIDGE TELEX 86277

COMPANY REGISTRATION NUMBER 10273950

Pi/jb rd June, 1975.

Falkland Islands Legislative Council,
Chartres,

Fallkland Islands,

South Atlantic.

For the attention of Mr., W. R. Luxton

Dear Mr. Luxton,

Thank you for your letter of the l4th May, 1975, Mr, Coombe handed
the letter on to me in order that I could examine the situation, initially
from the weight view point.

I have taken the BN,2Aw20 aircraft as the one most likely to meet
vour needs and added to it my projected weight for the 'float only'! case.
This gives us an A.P.S. (Aircraft prepared for service) weight of 4902 1b.
(2224 Kg) including Pilot and flight bag, full oil and ASB.100A H.F. set.

As you can see from the accompanying table we are unable to meet your
requirement whereby we carry nine passengers and 300 1lb. of baggage for 200
statute miles. We can however, carry seven passengers and 300 1b baggage.

I am also enclosing the predicted performance figures for your perusal
and presentation to your Council.

Your remarks relative to the fuselage/water clearance have been noted
and this aspect was looked at in the initial project work but there are
structural difficulties which prevent us from providing any further clearance.
We do however, believe that ample clearance exists and that the aircraft will
cope with similar conditions to that of the Beaver.,

contde...

A MEMBER OF THE FAIREY GROUP

. LEE-SMITH F.C.A. (Chairman) D.A. BERRYMAN A.F.R.Ae.S5. F.R.J. BRITTEN C.B.E. A.F.R.Ae.S. P.A. HATSWELL C.Eng. A.F.R.Ae.S.

{.W. MILLS C.Eng. F.R.Aes.S. A.H.1.P.E. N.D. NORMAN C.B.E. A.F.R.Ae.S. 1.G. TYLEE C.A. (R)



WEIGHTS

Basic A/C with floats, full oil, unusable fluids,
seats for Pilot and nine passengers and H.F.
radio only

Pilot and flight bag

A.P.S. Weight
Full fuel { "1.ab = 2 o

Full fuel gives 5 pax. at 187 1b., (165 1b + 22 1b,
baggage) and a Radius of Action at 59% power of 2.7
hours or 354 statutive miles in still air conditions

A.P.S. Weight
Half fuel

Half fuel give 7 pax. at 187 1b. and a Radius of
Action at 59% power of 1.35 hours or 177 statute
miles in still air conditions.

L717

185
L9022
780
5682
935

6617

4902
390

5292

1b.

ib.

1b.

ib,

1b.

lb.

ib.

1b.
1b.



Mr. W R. Luxton

3rd June, 1975.

Should you have any further queries we shall be pleased to deal with
them, and if you require any further help with your presentation to the
Falkland Legistative Council do let us know.

Yours faithfully,
for BRITTEN.NORMAN (BEMBRIDGE) LTD.

P. Ward
Chief Weights Enginheer

Enc:
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PERFORMANCE

Weight
Water Takewmoff to 50 ft,
Water Landing from 50 ft.

Single Engine Rate of Climb Sea Level,
I1.S5.A. Conditions

Twin Engine Rate of Climb Sea Level,
I.S5.A. Conditions

Single Engine Absolute Ceiling
Twin Engine Service Ceiling

Sea Level Max. Speed

6600
1600

1130

80

1060
2950
15000

155

1b.
ft.

ft.

ft/min.

ft/hin.
SRl
fta

mph TAS
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2. (3) REPLACEMENT OF BEAVER AIRCRAFT Min 2(4)

It was reccrmended that if possible Hr. Conchie should be asked
to attend and repert on the forthcoming trials of the Islender Float
Plzae as well as Hr. Kerr. It was also agreed that ¢pinicns should
be sought from Messrs Brangon and Jones who carried out the survev of
the Air Service sometics 2g0.




Foreign and Commonwealth Office 1&5" )
London SW1A 2AH i

Telephone 01-

Your reference
A J P Monk Esg
T
Chief Secretary Ounibfaringe i EwEiv2 7] /4]
FATKLAND ISLANDS
pate 2% June 1975

-z .-',
//.; . L[:J fird { / .U"K'/l l &
JenBrtaes: . 7 GTh . -
_ . A AR _
/4 Jhu& gt oy e
REPLACEMENT ATRCRAFPT FOR FIGas (9777 @@ >~
NG «/ _J.

1. Reference your letter AIR/1/2C of 14 May and your copy
letter to €aptain Kerr of 10 June. I telephoned Britten-
Norman sbout the trials you had heard they were having for
their Islander on floats. Iir Pat Hatswell, their Sales
Director, told me that they will not be having trials as early
as July. They are under contract To the Fhilippine Government
to destgn floats for the Islander, and they will certainly be
produced. It is a question of timing, but they do not expect
to be having trials for the Islander on floats before the end
of the year. However, the company would be delighted to show
Captain Kerr the Islander as it is, and to give him a demon-
stration of its performance, and to arrange for his accommodation
while he is at Bembridge. Mr Hatswell said that/Captain Kerr
is going to be EE«&QEMUK he thought it would be very

valuable for hih;;n'te?ms of costing the operation and in
seeing their plans for the float, and for hearing what they
have to say about putting a different engine in the Islander
which will improve its performance on floats, even if they
have no hardware on floats to show him at present.

2. I suggest that from this peint on you co-ordinate any
arrangements for a visit by Captain Kerr tc Britten-Norman

direct with the company. Their address is Britten-Horman
(Bembridge) Ltd, Bembridge Airvort, Isle of Wight. For what

is is worth their telephone number is 0983 872 2511. We shall

be interested of course to know what ycu plan in this direction.
Perhaps you will let us have coplies of any letfers to the company.

e

M E Hunt (Miss)
West Indian & Atlantic Dept

ce: N Simpson Esqg
Civil Air Division
Dept of Industry



Nefs AIR/1/3 23 July 1975

v

Hias T Lidnt

Hast Indicn & Atlantic Dept.
Pproimm & SGomaonwealth Office,
London 3¥1A 2AH

Neplacenant Adzcraft far FIGAS

Thoenk yvou Toxr vour lestter of the 20 June 1975.

b ds disopnéinting to lonym that the trdals of the
Islander on flozts will not be held as soon as wWe
had Droped, Ye hove decided hLere that we must make
2 daeision on a4 rspiacement aircraft for ithe Deaver
by the end of this yeur, so this news pute us Iin
somnevkot of a dilemma,

2 1 will, zs you suggest, correspond about this
in future direct with the Uriiten~Yorman company,

A J ¥ Foalk
ChieT Sccratary

ce N Simpson Nsg
Cilvil adr Division
Bept of Tndustry




Chief

Our Ref: AIR/1/5 — 24th July, 1975

taptain R.L.C. Dranson, 0.B.F.,
Principal Mipht Operations Inapector,
Directorate of Plight Cperations,
Civil Aviation Authority,

lLondon

Following on the racormendations in your most helpful
and useful report, referance J3/23/04, nbout operating
procedures of the Pelklend Islands Covernment Alr
Service, thic Government has now established a Sube
Conmittos of Tzxecutive Council to enquire into all
aspeots af the future of the air service.

Thig lettar doals with the particular question of the
tyre of aircraft that wo may have to consider. Jle
identify completely with your recommendzation that
replacexont zireraft must be weter hased an mentionod
in paragraph 6.4.0, of your report.

It i by no means an eagy tagk te identify the most
suitable airerafi or even type of aircraft whichi-

a, night be available in time, and

b, would be suitable te our oporating
requirenents,

Ye have, hovever, decided that we must setile upon the
type of aivereft we want by the end of 1975 with a view
to the change over taking nlace in mid=1977. Although,
as your rceport pointed out, the Deaver mizht be capsble
of belng operated after that date, we consider it wnuwise
to continue beyoné the deadline as molntencnee of the
Beavers hag clready become near prehibitively coatly.

CONVisnse
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Captain R.L.C. Branson, O.B.E. 24th July, 1875

I ar directed, therefore, to follow up the kind offer in
paragraph 6.5. of your report to assiast this Government in
ita choice of suitabls alrerzft and shall be nost smteful
i€ you could please let uo heve your considered advice

89 soon as praciicable. I am sure it will not be neconsary
far us to atterpt to spell out vhat wo consider the
criteris to bec met as you will not only be fardliar with
these, but can asoess the sitvestion from an oxpert point
of view.

K Jo.F. Monk
HLER STORITARY




Rﬂf‘: :'LIR/T/a i 25 July 19?5 3 \./

Cuptain J Koerr MBE
Supt, Gdvil Swviatden,
Wwinidan Depardment,
Htanley.

Feclneconiont Adperaft fop FIGAS

Amongst the adrerafi io be considored by
the conwmi tise smve those produced by the ULeach
Corporatizn, 28 thewe nre all Jow-wing siroraft
will you tindly let mo bave vour conglderesd viaews
#5 to tho suitability of thia tyae of plons.

5 Dovbiloas you would wiah to cansult lxo
with Ian Cowmpbell sbout this,

g 2 Monk
Titiaol fecrotary
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REPLACEMENT OF BEAVER ATRCRAFT - Min 2 (3)

The Chairman advised that the trials for the Islender
Float Plane were not likely to take place before the end
of 1975. He recommended that the Committee formed to
consider the replacement of the Beaver aircraft should
aim at a deadline of the end of 1975 for selecting the
type of aircraft and mid 1977 for replacement.
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“"" R. M. PITALUGA & COMPANY, LIMITED K )

(WOOL PRODUCERS)

DirecTur -
R. M. PITALUGA (Chairmen)
Mrs. A. HARVEY
Mrs. J. E. PITALUGA
M. LEHEN

Telegraphic Address;
* GIBSTAY PORTSTANLEY ™

GIBRALTAR STATION

PORT SAN SALVADOR

FALKLAND ISLANDS
SOUTH ATLANTIC

Secrsiary :
B. O. BARNES

Registered Office :
8 ALLARDYCE STREET,
PORT STANLEY

6th August, 1975.

FROM: The Falkland Islands CESSNA Dealer Designste.

TO: The Hon. Chief Secretary
The Hon. W.R. Luxton
The Superintendent of Civil Aviation
I.T. Campbell, Esqg., M.B.E.

Backward Cessnas

The Aero/Accessories Parts Co. of Wichita, Kanses, has
developed a Beta reverse thrust propeller for Cessna 180
182, 185 and 206 aircraft. The company said the propeller
is basicaelly a standard Hartzel with minor modifications in
the hub permitting the blades to operate in reverse pitch.
The propeller produces a 40 per cent reduction in landing
distance and gives the aircraft 'backing -up capability'.

Business Aviation.

Your attention 1s drawn to the above article which was extracted
from the January 1975 issue of 'Pilot'. The writer believes
that such a propellor would be an advantage in 'on the water'
handling of the seaplanes if the Cessna 206 Stationair is

chosen for F.I.G.A.S. I assume (in my ignorance) that &t

would be possible to come right up to a jetty or moorings with
the engine running continuously, and the approach and stop or
reversecontrolled just by the Pitech Control, rather than the
throttle and switches. Presumably the 'turn-zround' at farms
could be speeded up in certain circumstances.

i

..)
KV LA
R.M., PITALUGA
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AVIATION DEPARTMENT,

Stanley,
Falkland Islands.

...... 4th. August. . ... 1975..

A,J.P.Monk, Esq.,
Chief Secretary,
PORT STANLEY.

i

Replacement Aircraft.

I refer to your letter AIR/1/3 of 25th July,
unfortunately Captain Campbell and I have no knowledge
of any of the Beech Corporation aircraft products, this
is due to the fact that requests from us for brochures
have gone unanswered.

2., From what you say, 'all Low Wing aircraft' we are
bath agreed that this type of aircraft would produce no
end of operating difficulties for our type of operation
and the facilities available here.

3. To operate a low wing aircraft, we are convinced that
it would be essential to have very low floating platforms
for docking purposes, alternatimely long mobile gangways
at each settlement, because if ofshore moorings were used
it would only be safe to use a rubber boat if damage to
the underside of the wings is to be prevented.

4, We further feel that to transfer a stretcher from a
boat to a low winged aircraft would be a very precarious
operation, especially in rough sea conditioms,

5. Whether this type of aircraft would be suitable for
mail dropping is a point on which we just can not comment.

Yours %«Df‘ A/
gjz/f
7

A3 KERR. )
Supt. Civil Aviation,
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2Md Ausmuet, 1975
Our =ef:
DB.F. Hrll, E8.y HeBole,
Lo-‘tli:f}lg

Porelzr ond Sommonvoalth ffice,
omuny 6udh 2AL

TEGAS DVTLACITINT ATRCRANT

You will Jmow that we are actively investigaling vhet type of
civeraft should be reguired to coentinne the dntosmal aly sorvice
vhen the Deavors oxpire.

Wo heve heen obtainine guito o denl of infexmation akout comparaiive
gireraft. There sesm to be problems with moat of thea 49 not 2ll and
an & back-up wo thind it worthwhils taking ancther carcelul lock vbother
wa mizht ret, more ecomomically, continve t0 opercte Petvers boyond our
doad-line of 1977/782.

Thore are two problems to this course, One is that of spares and fHe
other is vhether Donvers, in sufficiently pood condition, are aveiinble
for purchase.

6]

The cparos problen will be difficult although wo ave bullding up quiie
& stoekenile of these.

As remumls the availanility of Xeavers, I am ziven to uwnderntand that the

Areyr may chertly be trying to dispoce of the dosen or so Deavers that it
usez mainly as a taxi qervice, IF $hese verc to becemo awailloblo deving
the next two or threo yeavs, it might alter ithe completes sdecture np o
&n e are copcerned besanze I an asoured that they vill be in very zsod
condition,.

Uonld you please be kind ensush to malic euguirdes for us throwsh {the
F.0.Ds about these aircradd, I enclose two oopiea of thiz lotier in
cane wou wish to semd one on to the appropricte depariment of the HalllDe

A.d.I's Honl:
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Uniclaspified o/ a\;/ﬁ
-
Miss M,P. Maat,
YIAD,

ﬁO”“iFn snd Commosvranlth Cofice,

Londou 371

A

The Future of FIGAS

I think you know that we have a Sub-Uonmniiitee of BxCo looxing
into the future arrangements for the svisdtion in the u010ﬂy.

ne committes is anxious to hieave es mach #vidence as it can

and it would be invaluable if we could hove the views of Flight
Lisutenant Conchie JhO, for some time now, hagy zeted feor Jim
Kerr or Ion Compbell when they have heoen away

‘fould you please be kind encuch te centact Conchie anéd agk if

ke world be prepaved to let me hewe his views on how he sees the
fubure development of FIGAS. HHe may wish Tou consider the number
of aircraft, the number of pilots =2nd possibly whether we siouvld
have o nix of aircraft, nariticulerly if ke power uvnits ax
similar.

I beliove Conchie can bec contacted at present by writing to:-

Barnside,
Elton Road,
Jensford,
Pethwuorough,
Pu8 6JD.

Honi
SECRUTARY




It is requested
that, in any refer-
ence to this memo-
randum the above
number and date
should be quoted.

Spoalt  of Civil Avintion,

Stanley, Falkland Islands.

Lhie

£

Seeretbariate,

STARLEY ...

SUBJECT i~ CrA Renort on TIGAS,

&

re
eley in replving,

2. The renort as I read it is very fair
Fara., 9 - 2.h.1h, are as see it, made

=]

local licensing proceedures.

and favourable,

in th

I am as time peviedts compiling an Onerations

e

main to
onerations by . I.5.4.8. as a nublic transpnort operstoir and undat

Manual to
i

rezularise

sunarcaed
losed fox
~ovidas Toz

:oadsheert and
the event of an
within weight limits

’:‘..’J.I"_‘.l".:_,“ in miz

I

t, Dilots

freauently have wet

to ba a practical

ou current Pilots Crdemrs, sections 1, 2 and 3 are 2nc
submission to Iiis 7Sxcellency for a“ﬂ“ov” . Section 3 B
recomendation at 9.2 ol the Report.

lt, I apwreciate t he reason for leaving a copy of the
technical log at each stop, that is to ascertain, in
accident, if the aircraft was corrs:tly loaded,

and serviceable at the time of the last tale 0'..

the worlinge spoce available to Tilots in small aircyral
seldom leave the aircraft at settlewnents and F

Lhands at ground stors, L do not consider this
proposition, Consequently I surgest that an exemption
reguiraments he made as recouwended at para, 2.4,.¢ of

Firom the
the Repoit.

5. Iovins read the legal notices prepared by R.G. I am in fMll

L

agreement with then except chat it the suggestion 2t 5.2. of the
L] 2 £ (S 1G]

Neport is agreed to, that is, my post be
Civil Aviation, as it was until sowme two
be done before the notices go to print,

re-desisn~ted

years ago, then

may have *to be issved at some later date,

‘irector of
this should
othierivise ammending notices

7 (J.aeme.)

ol

Civil

Aviation.

fer to your AIR/1/2C dated 30th Defewber 1974k and avnolozise for

@

d

A

the recommendatiolis
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Captain R.L.C. Dronson, QoBeT. 24th July, 1o7%

I am directed, therafore, to follow up the kind effer in
parsprerh 6,5, of yous report o assist this Covernmont in
ite choice o suitable nireraft ond sholl be most sratofal
if mou ecould pleoss lot us hove your conaiderced advice

a3 goon as prscticable. I am sure it will net bo neconcary
for un to aticopt to spoll out wvhat wo consider the
eritaric to be net as you will neot only be fandliar with
thoepe, Dut can asness the situstion from an oxpert point
of view.

<k .J .P « Monl-

A5 " TP (3T EAT S S
CRLS SN AN
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Cur Ref: AIR/1/3 24th July, 1975

Capta.in R.Lth Bmﬂon. O.B.E-’
Principal "light Operations Ingpector,
Directoreto of Flight Oporatione,
Civil Aviation Authority,

iondon

Pollowing on the recomnendationa in your most helpful
and useful report, referance J5/23/04, aboui operating
procodures of the Talkland Islends Covernnent Adr
Service, thias Govornzent has now ostablished o Sub-
Commlites of Txecutive Council to enaguire into all
aspects of the future of the air service.

This letter deals with the perticular question of the
type of aircrnft that we may have to considor. Ue
identify completely with your reconmendntion that
roplacenent ailreraft muet be smter based as nenticned
in paragraph 6.4.c. of your report,

It iec by nc nezng nr ensy task fo identify the mest
puitable airecraft or evon typc of aircraft vhich:=-

n, night be awailable in tine, and

be would be suitable to our opaating
requirenents,

¥c have, however, decided that we must setile upon the
type of aireraft wo want by the and of 1975 with a view
to the change over taking place in mid=1577. Althougzh,
as your report pointed out, the lJeaver misiat be capable
of being operated after that dete, we conpider it unwige
to continue beyond the deadline as maintenonce of tha
Bonvers hap alrendy become noar prohibitively costly.

COntuenna
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Foreign and Commonwealth Office
London SW1A 2AH

Telephone 01- 950-8L 40 Ext 15

A J P Monk Esq Your reference
gg;gfs;z%g‘gary Our reference AW 21/L

Falkland Islands i
A 21 August 1975

" U SR VR TERERES 7 il IR N
/G N
be 1 SEPI975 ) -}
A, e
NG -ﬁff?' 7 o

% Please refer to your letter AIR/1/3;of 27 Mav about
revlacement aircraft for FIGAS. I—erctose a copy of a letter
from Flight Lt Conchie with comments on possible replacements
for the present Beavers.

F),..L l(.-l—1>

ey Keellng
ILatin smerica Dept
Ene
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&, Civil Aviation Authority

Flight Operations Inspectarate

The Adelphi

John Adam Street 4 V 4 k
London WC2N 6BQ e
P

As from 5 August 1974

Telephone 01 217 5376 Alt vaureel  aqp 73 /3

s ourret 10A/2L/08
gZingsic]:gﬁry i,::’f‘ DL ‘f““.-.idme: ) August 1975
T Gel 1 5EPI97S

{7 TR A
o < - )
Dear%—q ﬁ/ W//a{ D if_,«‘j.‘ ‘It c 3

I have today received your letter of 24 July 1975, \’lhich I have passed to the
Director of Operaticnal Services Overseas. 1e has agreed to persue the
guestion you raises

For my part I am now almost entirely involved with fatigue of crew matters
rather than operational aspects. Nevertheless I shall be available should
DOSO wish to call on any knowledge I may have as a result of my visit to the
Falkland Islands.




REPLY TO H.E.'s MINUTE 63 — AVIATION MATTERS

(1)

(ii)

Replacement Aircraft for FIGAS

This is proving to be an exceedingly difficult exercise.

I have written to Captain Bransdon who did the C.A.A.

Report for advice and also to Capt. J. Kerr, lMr. I. Campbell
and Ft/Lt. Conchie. In addition, Mr. Luxton has been
requested by the Aviation Commitiee, to obtain and prepare

a comparative list of all replacement types.

We have set ourselves the following timetable:-

The end of 1975: A decision must be made
on the type of aircraft we reguire.

Mid 1977: Replace the existing aircraft.

Strangely enough thought seems now to be going full
circle, and there is quite a strong lobby building up to
retain Beavers beyond the date mentioned in the C.A.A.
Report for their replacement, particularly since we
received some of the Quilmes spares. In this connection

I have written to the F.C.0. asking if they will enquire
from M,0,D. if the Army will, during the next two years,
have obsolescent Beavers for sale. I understand, in this
connection, that the Army have kept about 10 or 12 Beavers
in operation for taxi service and that they have been very
well mainteined. If these could be made available it is
possible that we could extend the life of our Beavers by
up to 5 years,

Superintendent of Civil Aviation's position

I have not yet had an opportunity to discuss informally
Mr. Kerr's intentions. I am reluctant to give him a
commitment that we might not be able to honour. I believe
he will stay on but will take a calculated look at it.

A problem which has been at the back of my mind is the
nature and extent of the services that Government must
provide at the new Airport. I am in correspondence
with R.P.T. about these and the aAviation Committee will
go into it in some detail at its next Meeting.

A complication is the role that LADE, if any, may play
in the future operation of the Airport. If it emerges
that LADE are the only airline to utilise the airport,
they may wish to collaborate in some of the services.

The situation will likely be: a Director of Civil
Aviation to co-ordinate all air services, internal

and external; an Airport Manager to operate all the
non-navigational aspects of the Airport; and a Technieal
Officer to operate the navigational air traffiec control
and radio aspects. There will, of course, be the

2 (or 3) pilots for FIGAS.

Much is conjecture at this stage and we hope that the
supernumerary Airport Superintendent/Manager (from C.F.T.C.)
will clear our minds about the staff structure as well

ag the handling facilities required.

CON
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(1ii) The Trainee
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A short list of three officers has been compiled:
Messrs. Peake, Keenlyside and Cheek

The others have been written to and told that because
of the large number of applications they were not
succegsful. The short-listed candidates have been told
that they will be interviewed in due course. 1In the
meantime, we have written to F.C.0. asking if they/ODM
can identify a suitable course.

I can speak to thege matters at the next Exco Meeting.

; Alternatively, it might be more appropriate to inform

Council by an information paper.

There is a meeting of the Aviation Committee scheduled
for the 16th September.
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v ; Minute No 63 i;%ff
cs

AVIATION MATTERS

§EA Would you please let me know what progress has been
made to date on:-

(1) the identification of suitable aircraft to
replace the two Beavers, and procurement;

(ii) clarification of the Superintendent of Civil
Aviation's intentions with regard to retirement,
and in particular its timing and whether he
intends to remain in the Colony., Linked to
this is the questjion of recruitment and training
of another pilot well in advance of SCA's
departure;

(1id) the recruitment of an 4ir Traffic Control
Officer for the new airport. I understand
that 13 local candidates applied and that a
good short list of three is being considered.
However, in view of the length and specialised
nature of the training required for this post
we should not delay in appointing the best man

and sending him overseas (both to Argentina and
the UK?)

28, I think all these matters should either be covered
in a single comprehensive paper for the IExco meeting on
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® R. M. PITALUGA & COMPANY, LIMITED ( fw

(WOOL PRODUCERS)

Directors : Telegraphic Address:
R. M. PITALUGA (Chairman) " GIBSTAY PORTSTANLEY "
M ATHARYEY- :
Mrs. J. E. PITALUGA F3<,. SIEEC
M. LEHEN

GIBRALTAR STATION

PORT SAN SALVADOR

FALKLAND ISLANDS
SOUTH ATLANTIC

15th September, 1975.

Secretary s
B-Q_BRARNES—

Registered Office ¢
8 ALLARDYCE STREET,
PORT STANLEY

The Chlef Secretary, J
Secretariat, \ G4 ~
STANLEY. Ll

Dear Arthur,

I understand you are holding an Airport Committee Meeting
this week so I enclose a new brochure from Cessna on floats
suitable for the 206 and 185 aircraft. They have not included
prices but no doubt, a cgble direct to Whipline would scon
bring a guotation,

These floats have a number of interesting features, not
least of which is the luggage compartment. They forgot to
mention that these are in the buoyancy chambers that always
get holed! Seriousgly though, if you go for Cessnas, these
floats might be a better bet than the Edos, unless there is
some wild fdifference in the prices.

When Mrs. Booth mentioned your meeting, I asked her to
remind you of my letter requesting you to relesse me from the
Committee because of my growing involvement with Cessnas.
Since then I have had a telegram from the Company informing me
that a Dealer Contract is on its way, so it is more imperative
than before, that I withdraw from the Committee,

I would re-affirm that any information or advice which I
may be able to supply to your Committee will be gladly provided.
Yours sincerely,

D/\U e

R.gp Pitaluga



Ref: AIR/1/3 29 October 1975

The ITon ¥ R Luxton Tsg
Sharlires

Thankx you for your most helpful lotier of 10th
Cctaobexr cbout the possible contenders as roplocements for
the Boavers, Thoe campariscn of the varicus ajireralt has
obviosusly involvad o conaiderible amount of cime and
efford for Pickh I um zure tha comeitice would like me to
express v appreciation,

T shali nlace your letiter boefore tlhe connittass whan
it neoxt meets. 1 believe persoaclly thot they willl agrec
with yeou that tke clivlee really lics Yebtwsen two ziveraft,
although it would b2 mice to have the Pilatns Porter,

The problem with the Perter presumebly woul
g

11d ba L_\I‘dll‘ib
mechpnics to servicc it. So Tar as I know none ale in
service with the RAF and, indeed, thiz a proach mlbht Eive
us the key tc how we should fino 11y deocide the matier.

As vou ktmow, there has beoen nmeh talk that we should replace
our seconded (AR perseonnel with civilions, but I think we
should agree to this wiith sonme relucuance. 2y employing AT
persornel, oven zt some cosk, we are orobakly toking out an
insurance policy,

3 Y shail sve if ¥ coan obésnin o technical anprcoisal of
the Stationair. A3 veou zayv, it is omey to zccapnt an off-tho-
cuff cpinion that it lacks strength. but wvhat we must have

ig o disinterestod prefes-ional opdin’ on,

L Thonl vou again for ths offert wou hinve put into this.
It has been most helpful,

A J P MHonk
Chief Seccretary
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The Chlief Secretary,

Chairman, /
Aviation Committee,

Stanley.

Dear Sir,

At a meeting some time ago I agreed to make various enquiries
about possible replacement aircraft for FIGAS. I have not yet
received all the answers to some qgueries but in view of the
extensive discussion of this subject that appears to have taken
place at a meeting that I was not aware of I now forward a summary
of my thoughts to date based on what information I have.

We seem to be restricted to the following possibilities as far
ag airecraft are concerned.

Aircraft. Approx.cost. Usefull load.
Used Beaver Unknown 1800 1bs.
Cessna Stationair £50,000 1395
Islander £80,000 + 2000
Pilatus Porter £100000 + 1980

QOther Considerations

1. Single versus Twin enginse.

Twin engine has safety advantage above all, The only possibility
is the Islander which has not yet had trials, The Otter has been
mentioned but 1s plie in the sky at over £300,000 and running costs
to match., In any case twins are going to be more costly regarding
maintenance, Also not suiteble for mail dropping.

2. Mixed fleet.
Essgéntial if a2 large twin is purchased but spares situation
would be complicated.

3. Float/Amphibious/Land.

I consider land planes a non-starter. Amphlbians have many
advantages. The entire cperation could be concentrated at the
permanent airport and the present primitive beaching procedure
done away with. However,they are complicated,expensive and have
a poor cross-wind performance. The last point is the most telling
in that operations would probably be restricted to less than 15 kno
crogs-winds. Also hegvy capital expenditure in moving FIGAS.

Plain floats are probably the best bet.

If money were no object,the Pllatus Por;erseems to be by far the
best alrcraft,however we should have to think in terms of at least
£300,000 for two plus spares.

More Peavers would probably involve the least capital expenditure
but leave us saddled with the highest running costs. All members
off the committee are well aware of the trend of these,

My own opinion is that the lowest running custs plus lowest
capltal expenditure would be achieved by going for three Stationair
on floats. Total expenditure would probably be in the region of
£125,000 with spares, I should like to hear the technical
objections O this.Lack of strength seems to smack of



some xim®d kind of predudice. I am not familiar with the
Stationair but I am with its smallest brother and it is
almost indestructible despite its lightweight.

To summarise,lt seems that the only realistic alternatives
would be more Beavers or Cessna Stationairs. We should

try somehow to obtalin an independant assessment of the
Stationalr on fleads and consider this carefully alonslide

the possibility of saddling the colony with obsolete machinery
and ever rocketing maintenare costs,

Yours faithfully,

AR Sl iy

W.R.ILuxton.
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AER/1/3 29 Getober 1975

Conipany,

Dea: PG

For mony wmonths rnow this Govermment Ivia bern locoling
into weys and weans of continwing its dncsarnanl -hic agrvrice
Wwhtelh, Fo anuy years hmow, has epoerstoed en iveo Basaver adp-
oratb-on £iosus,
2y Governnont ls satisfiod Geonid continge with
wetarshasad: siveraft, and I shy 3 @t -pratedal 1f you
will plesgse Sive mé tha wvary Lh.cst Infomrélion you cen
on the O SEATIONAIRE IMag: anformaticn weuld ba nmost
Lainful 47 inciudsd the cost of the veorlons flouts that
mey be availabla, togother with tho us=ful load thet eun
ba ecarried with every type oi float.
B A8 & awst erucial elemant in osur dslibersticors will
be iths runaing costs of the Variovs ajirveralt we aprc now
considering, it would also Lkeln 4 vov wanld ba kind encough
to givs an estimate of these during, soy, the first ton
yvears Jife of ithie aireraft.
. I hcove ecovied my letter to the fonm ® M Pig uzz who,
T understandd, is your local representative in the Falklands.
It would be perfectly proper for wvou to reply thveough him

if you sce fit,

Yours faithfully,

A J P tonk
GChief Secreotary




Extract frem o lette:r from R 1
rizuion Conmithee m/ /5
- — - = X L) f -
Thanlz you for vour Iind lett
leave this Commiltee; o2s it
onesg on mv nlate,

I shall be glad to zassist rou
wish you 211 success with its

sorry o hove to
and setisfrine



Foreign and Commonwealth Office
London SW1A 2AH

Your reference

A J P Monk Esq
Chief Secretary
Port Stanley

Qur reference

Date 144 November 1975
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to vour letter AIR/1/3 of 22 August to David Hall about

Arm& Beavers. The MOD have been asked to make enaquiries

and we are prodding them from time to %time. AT
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{
COPY. DOMINION ATRCRATFT CORPORATION ez

1d§ W. Perimeter Road,
T RENTON, Washington 98055,

October 30, 1975.

Dear Mr Kerr,

In order to refine our production plans and to complete the
financing program which will put the SKYTRADER 800 aircraft into

immediate commercial production, the company has asked me to provide

current evidence as tc the specific sales and deliveries facing our
company. We are at this time finalizing our manufacturing plans
and expect building permit approval and production financing within
the next few weeks. We cannot ethically or legally assign product-
ion serial numbers, accept deposits and sign firm orders until
production start date is set.

We are requasting letters of intent from all prospective
purchasers of the SKYTRADER which will provide the required
information for our prococduction people who are now anticipating
first production deliveries in late 1976 at a rate of five aircraft
per month, rising as rapidly as possible to fifteen per month.

Your earliest reply would be most helpful and much appreciated.

Very truly vyours,
DOMINION AIRCRATFT CORPORATION,
Sgd. Harold Mallet
Hareld Mallet,

Vice President,
Marketing,
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& ' AVIATION DEPARTMENT,”
Ref : FIG'AS/AR. Stan]ey, ";;'_,_.._-_L-J:'m-'
@ Ealllhnd.lslane s

Dear Sir,

B

>\You will recall that I menticned to you that I
had written to the Dominion Aircraft Corp. enguiring
about their Skytrader 800 which is being offered with a
float undercarriage. The enclosed reply and litrature
has now been received,

The information provided, as I secit, is for the landplane
only and I would think one could deduct 500 I1bs from the
usefule loadfor the weight of the undercarriage, thus
1eaviné approximately 3,000 1bs for fuel, passengers,
freight, safety and radio eguipment. With full main tanks
that is 160 U.S, gallons approximately 2,000 1lbs would

be available for fare paying cargo.

With main tanks full, duration at estimated consumption
would be five hours, giving a still air range of some

750 St. miles, cruising at 150 M,P.H. From available data
all seats could be occupied and full island cover carried
out without the need to refuel on 'camp',

You will observe that the dimentions are pretty basic and
from these I can say thet this aircraft would fit into our
existing hangar span and lengthwise but not height, wheel-
base is not provided but I would think our present slipway
would be adequate,

One question I raised with this company was, would the
aircraft be available with a straight flocat undercarriage,
my reaso being less mgintenance and corrosinn prone parts,
Unfortunately this qu%gry is still unansweréd.)x<

Yours faﬁ%y,

Chief Secretary, A .xERR.)
STANLEY, Supt, Civil Aviation,



Raf; AIR/1/3 17 Jenvery 1976
Cessng (flrcraft Compeny
Wichita
Kansas

United States of America

Dear Sirs

Ceugrny Stationnairs

I shall ba most greteful. if wou will pleasz rofer to my
letter of R4 O=F 97y" and let me have an early reply us
informetion about this aircraft is ocrueial to our delibera-

tiona regarding replocement aircraft,

Yours faithfuily

4 J P Honk

Chief' Secretary

cc R K Pltaluge CBE
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F.I.G.A.S. AIRCRART HWL!\\'Q) ==

|
I enclose the relevant portion of a recent

telegram from Cessna. I will send you the dddit¥onsl
infermation as soon as it arrives.
i Qbﬁi:if %

L
,/)

R. M, PITALUGA



Ref: FIGAS/AR

16th January 76

ey elis: Kear ,
Supt. of Aviation,
Stanley.

1

Thank you for your letter of 20th November 1975, I
shall circulatve this to members of the Aviation Committee.
Perhaps you will be kind encugh to let me have your con-
sidered opinion whether the Skytrader 800 would be =
better bet than the two aircraft we have presently in
mind, the Cessna Stationaire or the Bezaver (continuin
with it).

I lookforward to receiving the further information
you have requested from the Company.

f (’_,~/(
A J P Monk GLO AL
Chief Secretary

Us
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Texl of letter frem Captain J Ierr to Chiel Secretary

You will reczll that I nentioned to you that I had written
tc the Dominioa aAircrait Corp. enquiring about their Skytrader
800 which is being cffered with a float wnisrcrrciage. The
cncloged reply and iiteratures has now been rceceived.

The information provided, ~s T see it, is for the landplane only
and I would think one could deduct 500 1bs from the useful load
for the weight of the undercorriage, thus leaving approxinately
3,000 1bs for fuel, passengers, freignt, safety and radio eguip~
ment, With full main tanks that is 160 U.Y. gallons approxi-
EEECNERPR e ET S bEswenld be availsable for fare paying eargo.

Jith main tanks full, duration ot estimatcd consumption would be
five hours, giving = svill oir range of some 750 St. miles,
cruising at 150 M.P.HA. From available datz all sezts could be
occupicd snd full island cover carried out without the need to
refuel on ‘camp-.

You will obscrve thnt the dimensions are pretty basiec and from
thaege I can say that this aireraft would fit into our existing
hangar span ond lengthwise butv not height, wheelbase is not
provided but I weuld thirk our present slipway would bs cdecuate.

Oce question I waised with this company wos, would the circraft
be availsble with a -vrnight float undercarringe, my recson being
less maintenanc: and corrosion prone parts, Unfortunately this
query is still uwnanswered,

Fia -~ /.
J [ [ A, Sy /-_.C.-C
e S vl 5—.__/'.{ dondal . o- /.7 i ¥

Y s (_,,.J_,.L_..Mc'l /c . i"q'/;/?l";
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CHIEF SECRETARY'S OFFICE
THE SECRETARIAT
STANLEY

Ref: AV/QA A 26 February 1976

The Hon R M Pitaluge Esq OBE
Gibraltar Station
Selvador

Very many thanks for your letter of 22 February. In fact I
did have your letter of 29th January, but the brochures are now
being circulated amongst the members of the Aviation Committee. I
had unfortunately telegraphed to Cessna,before I saw your letter,
asking them for up-to-date details and operationsl costs of the
Stationmnaire, but perhaps you could now reinforce our request as
it is important that we get our sums as accurate as we can before
mpking 2 decision.

2. Incidentelly we shall ha forced into a deecision very shortly,
and it may well be worth while Cessna working on this carefully
and in detail so that their case is presented as comprehensively as
possible,

o I have written to Jim Kerr, asking him if he could let me have

a deteiled specification for Stationnaire just in case we want to
go snap on it.

2
o

A J P Monk
Chief Secretary




FHONE / - /f
~ 623 — 3461 | ‘b

N ; N
LAMBAIR LIMITED
b b vév!-:"_"'-?
DO NOT ASK US WHERE WE FLY = TELL US WHERE YOU WANT TO GO — —’—'—';ir —.-__._.:-_-?;_-&.__"f_“
/ | \\
: PO BOX BOB
T SECRESS ’ THE PAS
,{p&i——t~4dﬁgi\ % MANITOBA
A.J.r. Monk Esq., Lo A
TREGEEsGH Seorctary, H ?5 FEBI9762_;,.;. 25th February, 1976.
The Secretariat, N
Stanley. ThS———
Sir,

We zre a firm engaged in both schedule and charter flight
operations throughout central and Northern Canada; heavily engaged
in re-supply of the northern communities including the various
BEskimo and Indian settlements of the Canadian Arctic.

Qur company was established by the late Tom Lamb in 1934. Ve
have had steady continuous growth through the years. Ve have been
instrumental in the development of the charter air service in central
and northern Canada,

Throughout the years we have operated numerocus and various types
of aircraft. Our current fleet consists of Cessna 180's, Otters, Twin
Otters, Aztecs, Brittan-Norman Twin Islander, DC-3'sg, F-27; plus 3
Alouette II and one Gazelle helicopters.

We are interested in the current flight operations within the
internal infastructure of the Falkland Islands. It is our opinicn
that we can be of assistance to your Government to this end. Ve
would suggest that we could assist in either of one or the other
of the following ways:

A. A private take-over by us of the Falkland Islands Government
Air Service., This would include the total operation, such as
bringing in our own Twin Otter and Alouette II helicopter. Ve
would envisage using the Twin Otter for local flying operations,
and the 5 place Alouette II for medical emergencies, and re-
lated duties (e.g. ship to shore, shuttle service Town to
Stanley Airport, etc. etc.).

B, We will act as aviation consultants to your Government in the
disposal off, and replacement for the Beaver operations. You
could be assured of highest price for the Beaver and spares,
plus the best and most economical replacement aircraft. We
would assist and organize thebest financing and continual
spares support.

In order to implement either of these or alternate plans we are
prepared to meet with your Government at your convenience. In addition
we would have to have access to all aspects of the current air service.

We feel that it is necessary to see as much as possible of the
local conditions, landing areas, etc. TOwards this end we would

//



appreciate you arranging appointments for us with responsible people
involved,

As a matter of interest, the writer is fully qualified commercial
pilot on all of our aircraft with approximately 9,000 hours which in-
cludes several thousand on the Beaver aircraft. If you would be inter-
ested I could fly one of your Beavers on an inspection tour of the
Islands. (after a thorough briefing by your Capt. Kerr).

Yours sincerely,

e

J.A. Lamb
Managing Director.
Lambair Limited.



. J. A, (Jack) LAMB

MANAGING DIRECTOR

Lambair Limited TELEPHONE AREA CODE 204
R0, BOX 766, THOMPSON, OFFICE: 677-4585
MANITOEA, CANADA TELEX 0386-4819



ATR/1/3

(2) 2. 10. 0. Replacement of F.I.G.A.S. Aircraft

2. 10. 1, The Chief Secretary informed Council that he had

2.

10.

briefed Mr, Peter Mould of the Shackleton Economic
Survey Team on the current position reached by the
Aviation Committee. The Team took cognizance of the
matter,

2. The Aviation Committee was due to meet on 20th
February. Council asked that the Committee should
proceed with all speed.

LSLS ’. -_4
CLERK_OF COUNJ%L
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R M PITALUGA

vE GIBSTAY PORT STANLEY

FALKLAND

ISLANDS

CABLE NUMBER 162 3-15=-76 PREVIOUSLY SENT 3-10-76

ATTENTION MR PITALUGA AND CHIEF SEC

WE WILL SEND THIS CABLE TO YOU AGAIN AS EVIDENTLY IT WAS MISSENT (&
AND NEVER REACHED YOU STOP =
REF YOUR CABLE 2-28-76 STOP WE HAVE AIRMAILED 1976 STATIONAIR .
BROCHURES TO YOU WHICH INCLUDED WEIGHT AND SPEED CHANGES WITH
FLOATS INSTALLED STOP WE ARE GOING TO AIRMAIL PILOTS OPERATING
HANDBOOK FOR THE 1976 STATIONAIR BUT SINCE THE FLOATS ARE NOT
INSTALLED AT THE FACTORY WE DO NOT HAVE A SECTION IN THE HAND
BOOK SPECIFICALLY RELATING TO FLOATS STOP ALL OTHER INFORMATION CREY
CHANGED WITH THE INSTALLATION OF FLOATS TOP PLEASE DIRECT THE B
INQUIRIES ON YOUR PARTS ORDER TO CAVICO IN FT LAUDERDALE TO
THE ATTENTION OF MR RALPH LEWIS STOP PLEASE MENTION TO MR LEWIS i .
REGARDING YOUR REQUIREMENT FOR PAINTING THE PARTS TO MATCH
YOUR SKYHAWK STOP THIS 1S NOT A STANDARD PROCEDURE STOP IT IS
NORMALLY DONE IN THE FIZLD HOWEVER CAVICO HAS THE CAPABILITY x
OF PERFORMING THE SERVICE FOR YOU
REGARDS STEVEN M HARRISON
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FIFQ 0RY/23 HARCH

Fit PORT STAWLEY

E&l CLAIR

GPS 354

Fil PORT STANLEY

UNCLASSIFIEDR

TO R IORITY FCO TELMO 230 OF 23 HARCH
REPLACEHENT FOR BEAVER AIRCRAFT.

fREOENWsaiis R OE § 4L MOVEREER 1975 TO QK REFERS.

o 2 ]

BECIS I'Oil IS REGQU IRED HOW OM REPLACZHENT AIRCRAFT FOR
FIGAS. BN TSl ECRAPH EARLIEST. AYA IBABLL]TY -OF AR#EY
3EAVERS.

FRENCH
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Directors :
R. M. PITALUGA (Chairman)

MK TTARVEY
Mrs. ). E. PITALUGA
M. LEHEN

Sccretary :
G BARNES?

Registered Office :

. M. PITALUGA & COMPANY,

(WOOL PRODUCERS)

DEALER FOR
CES3NA AIRCRAFRT

LIMITED

Telegraphic Address
* GIBSTAY PORTSTANLEY™

GIBRALTAR STATION
PORT SAN SALVADOR
FALKLAND ISLANDS

8 ALLARDYCE STREET.
PORT STANLEY

SOUTH ATLANTIC

26th March 1976

The Acting Chief Secretary,
Secretarist,

Stanley.

Dear Sir,

REPLACEMENT AJIRCRART POR THE F T & A S

I have pleasure in enclosing & copy of the
Pjilot's Overating Hzndbook for the Cessna Stationair.
Unfortunately, this does not contain information on
GIcESRE cib ol ol Sems hilelSHcnito rmianee FoiRSallciN ok
craft but you slrecady have zome hrief details on ¢

(=9

brochures we obtained for you from the Edo Company.

I have asked Ceszsna to send the Ploat Sunp-
lement to the Handbook and will forwsrd thls to you
on arrival.

With regerd to the provision of informetion
on the Cessna aircralft, please note that T am going
on leave this winter and expsct to leave the islands
in the third veek of May.

Yours faisnfully,

iﬁerPitaluga)

MANAGEE
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PERFORMANCE AND SFECIFIC.TIONS IFOR STATIONAIR

LANDPLANE FLO.TPLANE
SPEED
Maximum at Sea Level 158 knots 289 km/h 136 knots 252 km/h
Cruise,75% power at 6500 feet 17 knots 272 lm/h 130 knots 241 km/h
CRUISE

Recommended lean mixture with fuel allowance for engine start,
taxi, takeoff, climb, descent and L5-minutes reserve at 45% power

7555 power at 6500 feet with Range 450 mm 833 km 400 nm 741 ¥m
59 Gallons Usable fuel Time Hodh Jove 3.1 hr 3.1 hr Hodl, Jqae
75> power at 6500 feet with Range 610 nn 1130 km 545 nm 1009 knm
76 Gallons usable fuel Time L.2 hr 4.2 hr 4.2 hr 4.2 hr
Maximum range at 16,000 feet Range 555 nm 1028 Im 500 nm 926 knm
with 59 Gallons usable fuel Tine 4.8 hr 4.8 hr 4.7 hr 4.7 hr
Masxdnun range at 10,000 feet Range 755 mm 1398 kn 685 nm 1269 km
with 76 gallons usable fuel Time 6.5 hr 6,5 hr 6.5 hr 6.5 hr
RATE-OF-CLTID AT SEA LEVEL 920 fpn 280 mpm 855 fpo 260 npn
SERVICE CBILING 111-,800 ft L511m 13,900 't L237 n
TAKTOFF PERFORLANCE
Ground roll{water run) 300 f't 274n 1445 £t LEO m
Total distance over 50-f't obstacle 1780 ft 543 m 2475 £t 754 n
LANDING PERFORNANCE
Ground roll(wafer run) 735 £t 22l n €95 ft 212 m
Total distance over 50-ft obstacle 1395 f3% 425 n 1570 f't 479 m
STALL SPEED, IAS
Flaps up, power off 55 knots 102 km/h 60 knots 111 km/h
Flaps down, power off 45 knots 83 lm/h L9 knots 91 km/h
MAXIMUN WEIGHT 3600 1b 1633 kg 3500 1b 1588 kg
STAND,.RD EMPTY WEIGHT -
Stationair(é seats) 1902 1b 863 kg 2234 1b 1014 kg
Stationair II(6 sea.ts) 1990 1b 903 kg 2322 1b 1053 kg
Ctility Option(l sea‘t) 1785 1b 810 kg 2135 1b 969 kg
II Utility Option(l seat) 1873 1b 850 kg 2223 1b 1009 kg
MiaXThUe USEFUL LO:D
Stationair(6 seats) 1698 1b 770 kg 1266 1b 574 kg
Stationair (6 seats) Teol0r 08 730 kg 1178 1b 535 kg
IT Utility Option(l sea.‘t) 1727 1b 783 kg 1277 1b 579 kg
Utility Option(l seat) 1815 1b 823 kg 1365 1b 619 kg
BAGGAGE ALLO:.NCE 120 1b 54 kg 120 1b 5L kg
WINGLOADING 20.7 %B/Sq ft 10Llh/sq 0. 20.11b/sq £t 98.2kg/sq m
POWER LOZDING 12.01b/hp 5.4%e/hp  11.71b/hp . 5.3 kg/thp
LIGSP.¥ 35t 10in 10.92m 35t 10in 10.92m
WING ALREA 174 sq £t 16,2 sqm 174 sq £t  16.2 sq m
LENGTH 28ft 8,53m 28ft S%in 8.70m
HEIGHT oft 74in 2.9%m 13ft114in = 4.25n
FUEL CAPACITY
Standard tanks 61 gal 231 liters 61 gal 231 liters
Long range tanks 80 gal 303 liters 80 gal 303 liters
QIl, CAPACITY 12 gt 11.4 liters 12 gt 11.4 liters
ENGINE Teledyne Continental I0-520-F fuel-injection engine;

300 bhp at 2850 rpm (takeoff) 285 bhp at 2700 rpm
(maximum continuous)

PROPELLER Constant-speed 3 blades Constant-speed 2 blades
80-inch diameter(2.03m) 86-inch diameter (2.18m)
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COPY of letter from Cessma /dreraft Compuny to Er B ¥ Pitolugs GBS

Yeer Mr Pitoluga,

wnclosnd are bhe price 1lisis for the 206, the new brochures for the
206 inciunding £leatplans, and cost estisating forms. The priec lists
are seif-e.planaiory. Tho brochure includss specificutions requested
by your Chiel Zeorsiary. The ULessnn 206 flosiplene apecifications ave
inclu-ed in the brochure in toth nautioxzl unlts of messure and matrio
uniis ol' mozsure &8 You Call 8e<,

The useful lozd is obviously redweced with flosts on the airverolt,
howswer, ap you ¢.n see it is s€ily o swbstantiol lood oarrying capa-
bility with anple rcom in the eabip for cergo wund pessengers, unlor=-
tunately, we do ot have wiy svesific dutailed osamnples of Stationsirs
on floats in the fleld, however thoy ars in vse in frieca, Austrolie,
and how Ze:rland ond performing suite well {er thoir operators. Ve
trusgt that the bLrochure will onswer most of your guestlens on the
Stetlcoairg bub il you have angy further gussiions, ples:e advise us,

The forms for ooai of opevatlon are included for your informaticn as
well as to encble ou to fizure up 2 caost Lo submit to the governsent
based on your loccl cost of meinbancice, storsge; gascline, oil, ete.
48 you ¢éan woll impsine, it is difficait to Joversise cost thet will
be valid for- all cecticns of the Unlted Stutes, Lot alone velid for
arocs outslde of the V.S., especially erses o8 renote pe the Felldand
Islands. Ag you can see Lhe pronser bid to the goverment in the
Falkland Ielsnds will depend doiog some «fditicnnl werk by vou to a
great extent, Ve ore certeip thet your goveroment will find the
stationair sztisfoctory «B a replooement far the Do fiaviliand Heavors,

The fine record oi the Staticnair in eiy tuxd and goverasent onerations
throughout the world hus enrnsd a repubztion of bLaodng a depcondsble,
rugied sircraft copable of completing any reasonzvle xizsion assigned
to it,

If there is enytiing furthor that vwe casn do iv wrder to mssist you in o
securlng the seals of thece Stutionairs, pleonse contoct us, /

vincerely youvre,
THE CESUTA AIRCRAFT COIPRNY

\igd) stever i Harrison
negional Seles Supstvisor
Internetionnl Spiws,



‘ THE SECRETARIAT,

4

ezt S |

Information has now been receivead about the specification

of the Cessna Stationeir, and I enclose for information and
study:

i) performance and specifications;
ii) a letter from Cessna iircraft Comzeny to lr Pitaluga;
iii) a brochure on 1976 Cessna Stationsirs {one copy only so

cannot be sent to all members)

25 It is intended to hold a Conmittee weeting when information
has been received sbout the awvailsbility of irmy Beavers,

Yours faithfully,

D R Morrison

Ag Chief Sczcretary

It.Col the Hon R V Goss OBE ED
The Hon ¥/ & Bowles

¥r W R Luxton

Cant J Kerr MBE

Lg. DCS

PS I also enclose photostat copies

of pamphiets showing cest of
GRCretETo S AU C el SRE S PRiIc el TiEISiE.




PY\V.\\ \’L,

prem————

O pox[=7 Y
N

Ramefd o0 o TN /

EN CLAIR G FPS

UNCLASSIRIED

b - CRegline
To Priority FC/(‘ 4
iy telno 230. Iieplacement for Beaver aircraft.
— -y
.hen replying please indicate availability of spares
ANY

which Would be a governing factor in.decision on replacement°

AN I .f{) e
P \n/ithout &aed supuply of spares maintenance of Beavers
"

would be cesi=, )& /7~ AT e _ Cavad)s "’ij/
SovidCES i A Ci Gk \/‘:J// Ll

FRELECH
4
L



Extrgets from Minutes of ggeggiixg-ngnciL Meeting No 3/76 held on
Wednesday 14th Agg;1.1gz§

LIR/1/3 (3) 3. 2. 0. Replacement of F.I,.G.4.8, Airgraft (2/76 - 2.10)

3, 2. 1. Council was informed that enquiries about ex—Army Eeavers
were continuing, in particular the question of availability

of spares was Yeceiving clese attention,

3. 2« 2. Full details, including ccst quotations for the Cessna
Stationair had now been received and were being evaluated,
but the Superintendent of Civil Aviation was of the opinion
that this aircraft was much less rugged than the Beaver
and generally not suitable.

3. 2. 3, Representatives of Lambair of Canada Ltd., had visited the
Colony and expressed an interest in operating the air
service but had not yet submitted firm propesals. The
Shackleton Survey had been informed of this development
and would, no doubt, take it into account in their report.
His Fxcellency said that this was a complex matter and
would require very careful consideration, The F.C.0.
were fully in the picture.

- e
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P/449 v

24th My 76

Mr, Ian Campbell, H.B.E.,
1 Wentworth Crescent,
HMayals,

Swansea.

Dear Ian,

You will recall that the morning you left we talked briefly on the
type of replacement aircraft for the Beavers and your interest in seeing
the "Islander"” on floats. I confirm that Government would like you to
have a look at the float version of the Islander and let us have your
opinion in due coursa.

2. Pou should, of course, keep an account of your expenses and we will
reimburse you with reasonable expenses on presentation of a claim
supported with receipts in accordance with usual practice.

(D.R. Morriscn)
AG. CHIEF SECRETARY
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EXTRACT FROM MINUTES OF EXECUTIVE COUNCIL MEETING NO. 5/76 HELD ON
TUESDAY AND WEDNESDAY 25th and 26th MAY,1976

MATTERS ARISING

A IR/1/3

(5) 3. 1. 0. Replacement of F.I.G.A.S. Aircraft (3/76 3.2.)

3. 1. 1. It was reported to Council that there was still a
.good chance of obtaining Beaver aircraft from the
Army which has a number of low mileage Beavers and
adequate quantities of spares,

3., 1. 2. Captain Campbell is to lock at the Britten-Norman
Islander aircraft on floats while he is in the
U.K. on leave,

2>

Acting Clerk to tﬁe Council: Mr. W.



faptzin R L € Branson, OBE

Pringipal Flight Operations Inspector
Directorate of Tlight Operations
fivil Aviation ‘uthority

London

8 July 76

FBfg,/

Mease sefer T vour izbter 1uu/“1/3% of 21 Avgust 1975 ~therein rou
zaid yov had poared our letter T1° 22 July 1975 te ihe Mrector of
Cperational Services Overeoss,

Daar Sir,

2. Ve have nct yet. for a nusber of reasors been sble to decid
the type of aireraft to repls¢e cwy Reavers, and as bime ig €

& clipping
by, I am wondering ii vou peulidsnt pdind vakJir e GG T (RS
V) 0 4 £ o
appropriddte gquarter in D650 ar wo cannct trace hoving received g

reply from them about our enguiry,

3. Sorry to troublec you with this but I am sure you uwill appreciste
our need to obtain profession:l adiice in this imporiant natier,

Yours faithfully,

. R. Torrison
for CHIER STCRETARY


adiri.ee

Py EXTRACT FROM MINUTES OF EXECUTIVE COUNCIL MEETING NO. 6/76 \ &
HELD ON WEDNESDAY 9th JUNE 1976.

AIR/1/3 (6) 2. 1. Replacement of F,I.G.A.S. Aircraft (5/76 - 3.1)

His Excellency told Honourable Members that a
telegram had been sent to the Foreign and
Comuonwealth Office enquiring as to the latest
position regarding the Army Beaver aircraft
and seeking an early decision,

A



AIR/1 /3

EXTRACT FROM MINUTES OF EXECUTIVE COUNCIL NE =
HELD ON FRIDAY 24D JULY 1976, o TR =i

(7) 3. 1. Replacement of F.I.G.,A.S. Aircraft

3. 2. Captain Kerr joined the meeting at this point.

3, 3., His Excellency told Honourable Members that the
possibility of obtaining Army Beaver aircraft and spares
was not yet completely ruled out.

3. 4, Council agreed that a final effort at the highest level
should be made to secure these aircraft and adequate
quantities of spares,

3. 5. It was zlso agreed that Captain Campbell, at present on
leave in the United Kingdom, should proceed with his
visit to Britten-Norman to see the Islander aircraft on
floats and report on the present position regarding
trials of this version of the aircraft.

3, 6. Captain Kerr pointed out that the Islander on floats

was as yet ubproven and it was his firm opinion that
every effort should be mede to secure Beavers in the
interim while the float version of the Islander was

being fully developed and proven in service,

2, 9] A i
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YLTORONTO CAMADA AUGUST 4/76 )

TO: DIRECTOR OF CIVIL AVIATION =

FALKLANG 1SLANDS gﬁf/ o ]/

THIS MSG 1S COMING FRO! ‘57 5’,J?QM

MOVA LEASING CcO LTD

TORONTO INTERNAT IONAL AIRPORT ¢

P 0 Box 210 Cq~¢/ A

TORONTO AMNF i vt

TELEX NBR IS 06-263855 / \L’

WE LEASE AND OPERATE AIRCRAFT IN CAMADA AND OVERSEAS AND” (v

ARE FAMILIAR UITH ICAO, COLONIAL AIR MNAVIGATION ORDERS AND :

CAA REQUIREMENTS. :

WE HAVE DEMAVILLAND TWIN OTTER AIRCRAFT YITH OVERSIZE WHEELS

AND TYRES FOR CHARTER, SALE OR LEASE-PURCHASE. WE CAN PRO- -f

VIDE TRAINING CREWS AMND SPARES SUPPORT.
ALSO HAVE AVBL CONSOLIDATED PRY CATALIMA AINPHIBIANS WITH '\f?

SEATING CAPACITY UP TO 18 PAX DEPENDING OM RAHGE,HAVE TWO 5

PILOTS WITH AMPHIBIQUS FLYINS BOAT DYPES :ﬁ;gul“f?fi7——__—‘°
w|rt“FNLnb‘KVA1L L THROUCH DRl 153 CONSULATE HesE 16
o 43 Nl

IF WE CAN BE Or SERVICE PLS CONTACT US BY TELEY 02 AIRMAIL

J F REED

NOVALEASE MSGA

L2y
.

T0TONTO.
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GOVERNMENT TELEGRAPH SERVICE T AW

FALKLAND |ISLANDS Jip 7
8 P+ ( g
SENT \_ A e 21
. ‘.i_k e[ S ’
Number Oifice of Origin Words Handed in at Date
To
TELEX {(Telex Number 06-968855)

T0: RET
MUVAL GADHE
TORONTO {CANADA)

YOUR TELEX OF AUGUST 4,
IF YOU WILL SEND A DETATLED PROPOSAL DY LELTER FOR CiREFUL
CONSIDERATION I SHALL BY ABLE TO ADVISE,

WILL YOU ALSO XINDICATE WHO THE TWO PILOTS ARE WHQ HAVE

T PREVIOUS EXPFERIENCE 137 TALKLAND ISLANLS,
ime

o ——
R1725X%9/72 50m C'\Mw @_/— (6 7 \ GOVEANOR .
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. FATRACT FROU HINUTIS OF WXIGITIVE COVNCIL HrRiTING 10, 6a/76
P 1976

HHLD O UrDNESDAY 4th AUCES

LIR/1/3 5. Replocement of F.I.G.A.S, Aircraft

B85 Council agreed that Captain Campbell's leave should be
extended for one month to cnable him to test-fly the
amphitious version of the Islander airecraft about mid
September, It was emphasisod, however, that if there was
any slippage in the date of the test flight a further

extonsion of leave could not be considered,

Act : of Councils:
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Tour telex ieceived. 2Am in totch witly 70 M
and Army Dept and will connunicuce later t

re Beaver A/C

o - S vy “
MOTDUE iRk HeRRUGLTSE ,




2

T ¥ A T ey
R ..A\-‘J 'l_u EPAN 3 RNV

B 281M50% aur

D T D AR HARROGATRSE

D T o AT Rz v
L0 POk, SEENIEREY Ldad
T
- o

are
P —ddoamand,

Rt ~ '3 ’yh_f—d

P FUESTIAN By Ry

o " 41 = n o,
“ox HE thue Geveilw £ 2O

M1 Campbell Chief TFibi

. T e
ile Uy ATl ¢LQLJUt
/e
&/ ) 2 ‘
ol
A

S TinGg

nwoivay,




Floats:

mDO Madel 52/h=°0,
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DRAFT TEL

ENN CLAIR

I'ROM PORT STANLEY
UNCLASSIFIED

TC PRIOKRITY FCO

TEL NG, or

YOUR TEL 392. BEAVER AJRCRAFT,

CONPIRM BOTII ATRCRAMT ACCEPTARLE AND WILL BE
PURCHASED BY PIG AT PRICES 70 DE NEGOTIATED INM

ACCOADANCTE WITH MY TZL NO.

PROPOSE ACCEPT XP B{S SERTAL 1497 SOONEST POSSIBLY
BY BAS OR RN VESSEL., TINIS ATRCRATT COULD BE

SUHIPPED BIMORE MAJOR CARRIED OUT,

NP 814 SERIAL 1476 PROPOSE MAJCR CARRIEZED OUT

BEFORE SHIPMENT XIF POSSIBLT,

IMPCRTANT BOTH ATRCRATT FITTSD WITH RADIO

TRANSCEIVER COMPLETE COVIRING 2 TO 10 MEGAHERTZ,

IMPORTANT WE RECREIVE STOCKPILE OF SPARNS IF
POSSIBLE BUT HAVE NO NEED OF UNDERCARRIALGE OR
SPECIAL FIT (E.G. PYROTECHNIC AND/OLk MILITARY USE).
ESSENTIAL REQUIREMENT THEREFORE FOR HIGH USAGE

ITEMS EXCEPT UNDERCARRIAGIE AND SPECIAL FIT.

(Cont'd.p.2) e



DRAFT TEL FCO (Cont'd)

PLEASE SUPPLY REFERENCE RELATING ARMY
MODS CB142 AND CB166 TO DH CANADA
MODIFICATIONS., IF MODS POST-1960 PLS
2L.50 SUPPLY BRIEF DETATLS OF MCDS

FOLLOWED DY LEAFLEYT BY AIRMAIL.
FlG—

7o LAIR SERVICING BASEDR ON 800 HOURS CYCLE

PLEASE THEREFORE SIND BY AIRMAIL STRVICE

DOCUMENTS INSPECTION SCHERDULES AND

Jl

SERVICING CYCLE FCR ARITY USE.

¢

BEAVERS UILL OF COURSE BR FITTLD HERE
WITH FLOATS WHICH FIG MUST PROCURE
SEPARATELY. GRATEFUL ADVISE VEETIIER ANY
AVATLABLE HITH M.0,D. SPRCIFICATION  #x
R RO LA - S ARLTET ¥,

PLEAST ASK CAMPBNLL GIVE DETAZLS OF THR

ESlenTIin L
WORK HE CONSIDERS 8= UITED TO MNAKE

ATRCRAPT RIEADY FOR PASSEMNGERS,

* BDE MODEL 5R/Lksan

Ar SWTTTTN A AT . MR ToTAT
. ot -

FRENCH

27 Aupgust 76.
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(S ﬂﬁ‘ (5 RESTRI CTED (/"0'?3/

IMMEDIATE

2620502
RESTRICTLD

TMMEDIATE FCO s ;l‘é/ 97%

Your telno 395: BE AVan /]
FIVAN
1. Given our limited finaxneas, we had hoped for a

price of the order of about pounds stsrling twenty three
thousand per air€raft as lying, without spares. Our
technicians are drawing up a list of spares wvhich will

be telegranhed soon.

2, I hereby authorise Campbell to negotiate on behalf
of the Falkland Iglands Governwment, It should greatly
agsist him if either of the two RAF Chief Technicians who
served here with FIGAS last year could Jjoin him in
inspecting the aircraft. They are Douglas Fowler,
believed to be at Brize Norton, and Roy Barker, also
SAME STATIoN .
perhpas at BrizeWerten.

RESTRICTED /3



RESTRICTED

3. Ve should like one airceraft selected for f{(q[{
nriority de-cocoondrdg and urgent preparation

for shiprent to . tho Falklands, Selection of

XP816 or 818 for this pﬁfpoée is probably best

left to Campbell and expert adviece on the spot.
“THE QTHER (DD Foleoe AT A MOR(-
MEASKWRED PACL

k. We shail felex a,f%rw order and conclude aun
agreemenv with henworthy, as proposed, on receipt

of fisrm recomnendations frou Campbel;)ifégﬁﬁrﬂ4ﬁwffﬁ

H;ruuﬁgk »rﬁtu

FRENCH
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INVARD TELEGRAM
CYFHER CAT A
FM FCO 261725Z

RESTRICTED
To IMMEDIATE Port Stanley telno 395 of 26 Aug 76
Your tel 548: BTAVERS

1 We have discussed purchase aof Beaveras with
Jenworthy in Harrogate. MODL have difficuity in
establishing a sale price as they 2re nornzlly

cbliged te s¢ll civil airecraft by competitive tonder.
FCO representations have achieved agreement {0 bye-pass
this procedure. :}OD have nct sold a Eeaver befure, and
therefure have no yardstick for a price, They must
thercforas negotiate a faiy price which also satisgfies
their audit. Kenworthy hzas said that be expects
soinetuing in the region of poiunds sterling 25,000 per
aircrai't ss lying and without spares, This is an
estimate and must not be taken as a firm offer. He
cannot guote for spares vwntil g list of what is

raguvlred hag beenn provided.

2, in vicw of need for speed, LenwWorthy is prepared

to negotiate immediately with ar FIG representative,

by telaphuine if necessary. e will accept telex from
you concluding any agreement reached and release

Beavers Tor de=cocooning in advence cof receiving payment,
Do yvou wish teo authorise Campbell to nesgotiate?
KenworthLy is on lieave next week and he 1s the king=-pin

in thesc negotiations.

3. We will telegraph furither about de-cocooning

timescale after seeing Campbell tomorrow.

CROSLAND
NNNN

G GRS

RESTRICTED
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INVARD TELUGRAR
RR PERT STAMLEY
Git 160

BN CLALR

Fi 10T 2612467

VECLASSIFIZY

Po ROUTINE ot Stanlev telnce 392 of 26 Awg.
regilowing frem I T Cappbell, HBEAVORS
Beavor aircraft XVB16 and 818 ot presert in stornge

RAF 5t Athens.

20E1E serinl Mo 1k67

Total zirfyorme hours - G002 46K
Last wajor 195G2,55 on 22 Horeh 1964 FNext sajoy due 4304 hrs

Frigine 208 hrs run out of 2060 life. \ fue in 311 hrs 22,%.76

20816 “arial %o 147G

Tosal alrfzane houvrs = 3935.,16
Laat sajor 160%,35 on 10.6.65 Noxt najor due 4602.35

Engine 466 hrs runout of 1200 1ifc’;—(_1:=ue in §7,.23zims

loth radios and batteries eve Leen resovsd an! no
ddiflicaticineg have been done gince the aireruatt werey put in
storage in becewber 197C. =asentld MNGUS numbers CB142 and
CB166 not done on either aireraft. inglnesn de-~iphibited
run and re=inbkibited Decowhor 1975, iloth are uprer air
intake ongines fitted with imertian hend/battery stusrters,
589 RU3 Hagnetos and cabin heat exhaust nuifs, Soth
aireraft ore close to major overhbaul and altbheough both
appear in goed eordition a considerable amount of work is

needed beloye beoing suwiteble for pussenger ¢arrving.

CRUSLAND NIiNN
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INVARD T GRAH
RR PORT STANLEY
R 160

BN CLALR

F¥ PCO 2612462

UBRCLASSIFIED

To ROLTING Vort Stanley telno 392 of 20 aug.
Following from I T dampbell, BEAVERS
Beaver aircraft X1B16 and 818 ot pressnt in storage

RAF St Athars.

%0816 szerdinl lio 1497

Totol asirfreme houxrs - 3992,.45
Lest major 1902,5%5 on 22 Mereh 1564 Next wojeor cue 4994k hrs

Engine 208 hrs run out of 1200 life. Due irn 311 Lkzrs 22,3.76

818 sexrial XNo 1476

Total airfroace lours - B935,10
Lagt mejor 1602,35 on 10,6,65 Moxt majosr duo k002,35

ngine 466 hrs runocut of 1200 life. e in 67.235mime

Poth radios and batteries huave been remcved ond no
modificatlons have been done sinece the aireraft wore put in
storoge in Decestheor 1970, Sasentisd Bubs nusbers oBth?2 and
CE166 not done on either sireraft, !ngines de=inhibited
run and re-inhibited Dseonber 197%. Hoth are upcer wir
int:ko engines fitted with inertisn hand/Lattery starters,
GED HIJ Magnetos and enbin heat exhaust mufls, Soth
ailrorzft are closo to major everhaul and although both
aprear in guod cunditien a scousiderable amount of work is

needed Lofere boiug suitable for passenger Carrying.

CROSLAND NNEN
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top e RS P Security Classification
@ | eronen LN kit CUIE S ouTwiarD UNCLASSTFIED
Drafted by ! .
(BIOCk Capitals) eovvevereeseeeereeeereeeeerees e e ey
PRIORITY

Tl (SR oo N D E S Y Y . e Z

FOR e e 2 2 ST

COMMS. DEPT. Despatched {Date) L’l f -

USE (Time) 200 . Z STIRY R T w0, TE T Z
PREAMBLE
{Time of Origin) ... L A e T Z(GM.T)) {RESLHCHVE PYEITX ). sseseereeeserenesaseenns o

] i {Caveat/
{Security Class.) ... UNCLASSIFID D ......... Privacy Marking)..........cccoooeuvuvevoeensirerecnrenes
(CETIBIREY) oo R AT (PR 8Y)cocrrmmpmmmoncorsomonoconammeomoomemmacaoae zZ

|
T s IERCEOEMNGIECO | B L i Tel No. . 57255 Pl =0, 5
s s e N R S e
AND TO ((DreEsalEmEE) T oot o e R I e s o
AND SAVIING TO)cocramonorrco T oy T e e s &
IRIEIPELATEID MO} (@1 A i) acomombonaaomomoro o e e e L T e e Y Pt e s
SAVING MO ({Re A Re) eeran oo s B ver st A S o S e S0 R O o L o
Distribution:- [TEXT]
10—
My telno 5557 BEAVER AIRCRAFT 7 ;
BETIE &

Te XP818, Serial 1497, seems bhast prospect. Shipmént

might be arranged by BAS or RN ship in early November.
Lol DeevERY

This aircraft would be acceptable, before, repeat before,

major overhaul is performed.

2. Preferable that major overhaul on XP816, Serial 1476,

Copies to:-
should be carried out before, repeat before, shipment,

%) a Essential that both aircraft be fitted with radio

transceiver with complete coverage 2 to 10 Megaher=z.

L. Comprehensive stockpile of spares required but we
do not, repeat not, require undercarriage or special fit

(e.g.




(e.g. pyrotechnic and/or military use). Essentials
are high usage items except, repeat except,

undercarriage and special fit.

Fa Please telegraph reference relating Army

. -
MODs CB142 and CB166 to De Havilland  ( ;./,«;])H
modifications. If MODs are post-1960 please also

give brief details of MODs and amplify by airmail.

—

Faiels

; i v
6. Falkland-Tasdands Government air Servicirngls i

based on 800 hours cycle. Please therefore
airmail service documents covering inspection
schedules and servicing cycle for Army use.

BeAd
7. The ¥\ Beavers will be fitted here with floats
which F I Govt must procure separately. Please
advise whether suitable floats are available from
MOD. Specification is EDO Model 58/4580.

Manufacturers Bristol Aerospace Co.

8. Plecase ask Campbell to telegraph summatry of
work he considers essential to prepare aircraft

for passenger-carrying, and expand by airmail.

FRENCH

NMNN

NOTHING TO BE WRITTEN IN THIS MARGIN
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INWARD TELEGRAM
CYPHER CAT A
FM FCO 2717h92

RESTHRECTIED

To INMEDIATE Port Stanley telno 396 of 17 August 1976.

Your telnc 555: BEAVERs /1© 77

1% Kenworthy has now confirmed that the lowest
acceptable price for the MOD Beavers iz pournds

stexrling 23,000 ecach as they stand, l.e, without
de-cocooning, codificaticn, spares, testing, crziting

and shipping, Neither we nor Campbell can assess
accurately these ancillary charges, but a sensible guess
is pounds staerling 7000 to posunds stexling 10,000 perxr

alizxcraft.

2. Pogition is complicsted by:
2o Koenverthy's cbsence for the whole of next wegk,

There is nokedy vwhbo can negotiats on his behalf,
b. Camipbell!s departure from here on lionday 6 Soptember,

C. Tronsport of dvavers to tae Isiads, 7Tasre is a
peasibility of them beins shinned erated in
pndurance, but in oxder te nieet loasding dates,

211 formalities essentisl modiflcations not feasible
in the Ialunds, dismanbtling and craving would have

to be conmpleted by first week Cctober,

B Yespite this eomewhal gloomy siiuation, Canpbell
will carry oubt furtiher inspection of aiircraft next week,
He will be accompanied by Luke (still serving in RAF) who
did a tour in the Yslands, and of whom Campbell has a

high opinion.

by
with Griffiths of Air Associates Ltd (Aviatiom Censultents)
of 40 St Peter's liocad, London K&, Telex 935889, They

hsve two Purlly equipped standard wheel Eeavers (1233 and

. In the meantime we have had tentative discusslions

1098), both with zero time since major overhoul, lying

Ottawa. VHF/ADF/IF radios. The delivered price (they
/would

RESTRICTED
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RESTRICTED

would be flown down) to Fort Stanley 1s dollars

Canadian 136,000 (one hundred and thirty six thousand)
for the pair: egquivalent to approximately pounds sterling
39 thousand each. Campbell says floats available in
Stanley and can bte fitted there, Delivery 2 - 3 weeks
after purchuse.

5. Grateful fomment by 310900. Campbell has spent

the day with us and has boen most helpful,

CROSLAND
MNNK

@e® CL’@C«—{' et any
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RESTICTED
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Copm o C . H. Oe (94 OUTWARD
. De}TzﬁrfJ?: Hiy SN0y Uv( ....... b t RESTRICTED
Drafted by TELEGRAM Precedence
{Block Capitals) —.......c..ccovvvvviniiirnnenee TMMEDIATE
1l B ooty ey T e e Py T Ty L PO DESKRY ... 00 T8 2 SRS z
FOR / =
GOl L Dl Despatched ey 30 L. POSTRY Z
USE (Tl"‘}‘.le) t.ﬁ Aokl y At e Sl P P rct i o
PREAMBLE
(Time of Origin) 3016007 Z(GM.T) {ReStrictive Prefix).....occcoccvecveesieeeeiesveesaaeens
: {Caveat|
{Security Class. ) RESTRICTDD .................. Privacy Marking).........c.cccocooveveeemveveereeasnan.s
(COAEWOrd) ........cocovoeeoiiieieieiiei e (DA Ecorscesssromonsccromonomomormonoeaemonesen Z
FOMIRIGEe L IMMEDIATE FCO oo Tel No.... 280 . of. 30.8.76
(precedence) (post)
ANID TO) (resselEmee) el Eomsomsnmomeme s O PP e
A NED) TN IO e e S e e ensaems00s
RIER AN E RO fordin o) o o e L B L T
ANl (6 T O (1 f O L
Distribution:- [TEXT]
Your tel 396: BEAVERS
1. Plecase telegraph following details of Beavers
lying Ottawa (para 4 of t.u.r.):
a. Usage. Number of previous owners, where used and

environment ;

b. Whether fitted with upper air intake scoops;

C. Total airframe and engine hours prior to overhaul;
Copies to:-

d. Who carried out overhaul;

e. If overhaul was not carried out by DH independent

valuation is desirable;

f. Past periodicity of major overhauls and therefore
servicing cycle;

g. Will vendor accept Alpha-Lima in part exchange?

Alpha-Lima could be shipped CKD.

/h.

RESTRICTED



RESTRICTED

h, Would long range tanks necessary for ferry
would be paid by vendor?
d's FIG has available three sets of floats.

Fourth set and associated fittings would be

essential.

2. Respective costs c¢f the two possible trans-
actioné éeem nicely balanced, Final decision will

probably pivot on nature and extent of previous use.

FRENCH

NNNN

RESTRICTED
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NOTHING TO BE WRITTEN IN THIS MARGIN
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UNCLASSIFIED
TMMEDIATE
3115392
UNCLASSIFIED
g
DHBDIATE FOC S63 2

s 31 AUGI9TE %

. A =

417 T “\:'\\
Sl A

My telno 5361 and subscguent telecern: BEAVERS
1o Please confirm Otltawzs aircraft were manufactured

hy D H Cenads.

FIBECL

InTM:
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FMQ{I'%>

211 CHADMIN FK
211 CWADMIN FK
2645286 FPRDRME G
TKU

FLEASE PASS FCLLCWING TELEGRAM TO GOVERNGR PORT STANLEY FALKLAND ISB

FCF1 001/31 pUG

CC FORT STARLEY
GRS 270
N CLAIR
Frii FCC 3116542

UNCLASSIF IED ' /
TO IMMEDIATE PORT STANLEY TELECRAA NC. 39770F 31 AUGUST.
o [ el
YOUR TEL 5671: BEAVERS. FOLLGWING ARE. ANSVERS TO GUEST IGNS:
1 CA) UNITED STATES ARNMY. USA AiD GERMAMY CNON SALINE
ENVIRCHMERT AND NEVER ON FLUATSD.

(k> YES,

€G3 1233 — TOTAL AIRCRAFT TIME: 4092 HOURS, ENGINE TIHE
UNKNOWN, 1096 — TOTAL AIRCRAFT TIME: 5150 HOURS
ENGINE TIWME UNKNCENM. BEOTH AIRCRAFT OVERBEAULED TC
FACTORY SPECIFICATIONS,

(D) CVEPHEUL FACILITY: EM AVIATION LTD C(MINISTRY OF TRANSPORT
#FPROVEDD, ENCINE COVEFHAUL: ALLIANCE AVIATICN LTD CHMINISTRY
OF TRAMNSPCQIT AFPROVEDD.

CED> EOTH COMPANIES NOMINATED BEY DE HAVILLAND CANADA CAN
INDEFENDENT EVALUATION (S MNOT THEREFCRE CONSIDERED NECESSARY
BEY AIR ASSCCIATES OR CAMFCRELL: BJUT ONE COULD PROBAELY Er
ARRANGED IF YCU WISH). -

(FY BAIRTAINED TO MLILITARY CVeRHAUL CYCLE. FULL INFORMAT ION
FOLLOWS,

(G)Y NOT CCMNSIDERED A PRACTICAL PHOPO3ITION. AIR ASSOCIATES
WOULD ENDEAVOUE TO DISPCSE OF ATRCRAFT ON RECEIPT CGF
PHOTCGRAPES AND A FULL REPORT FROM THE SUFERINTENDANT OF
CIVIL AVIATICN,

(> WING T1P TANKS ALREADY INSTALLED AND IHCLUDED IN PURCHASE
PRICE., CABIN TANKS INCLUDED i FERRY FKICE.

2. EDC 4930 FLOATS AND FITTINGS ARE US DCGLLARS 30,200 NEW.

AMF ASSCCIATES WILL SHCP ARCUND FCR A SECOND HAND SET IF YOU

SC ¥ ISH.

3. AIRCRAFT WCOULD BE READY FOR DELIVERY AS SOON AS THE COLCUR SCHEME
WAS DECIDED AND THE FEEQUENCIES FOR THE H F KaADIC SET NOTIFIED.
THIS WCRK WCULD TAKE 2 - 3 WEEKS AKRD AIRCRAFT DELIVERED IWWEDIATELY
TEEREAFTER,

CROSLAND
NN

211 CHADMIN FK
SENT AT 3118427 At

VELLREGOPREE. 2
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RESTRICTED @

. IMMEDIATE

0113352
RESTRICTED

IMMEDIATE FCO 56t 0 / 3

Your telnc 397: BEAVERS

L‘(‘L{_‘ AL
1. The/information in t.u.r, establishes that Air
Associates?! offer is overwvhelmingly suporior to MOD's,
We should like therefore to place a firm order wery
soon wWith-dir-Aasecimztes, probably for the two, repeat

two, aircraft lying at Ottawa, aimed at securing their

delivery here by early October.

2. But after consultation with officials I have
identified 2 number of procedural and financial hurdles
whiclhh will have to be cleared before we can go firm,

These are:-—

/a.
RESTRICTED
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RESTRICTED

Although the 1973=-1978 Development Tlan
contains provision for £60,000 from UK aid
for repiacement aircraft, this sum is now
unrealistic. Moreover, the P’lan envisaged
purchase of B N Islandersbmt &he price of

a single sircraft (still unproven on floats)

is well over £150,000;

The 1976/77 eostimates do not include an
expenditure item for replecement aircraft,

I have locked at the scoyve for rephasing the
current year's development cexpenditure, but,
even after major aijustment, mustly digruptive
in effect, the totel diversion would be TN

ICiwE

about L44,000;

A new tead must therefore be created in the
estimates, and te comply with Colonial
Regulation No.§;§(2) this requirss the pfiof
approval of the legislature and the Secretary
of State §élthough there is provision "in the
public interest" for the Governor to sanction

the expenditure on his own regpounsibility and

obtain approval suhsequentlfy

I therefore propose to proceed as follows:

¢all an ad hoc moeting of Standing Finance
Committee today. Unfortunately the three
Caslp menbers will be absent, since we canncot

fly them in, but there will be & quorum;

RESTRICTED 2, /b.

T



Cc C‘Q/\“‘t"flﬁ S(,"u’ (—ﬂ/‘C\f

RESTRICTED

b. ask SFC to create a new head and item and vote a sum
of money, not exceeding £100,000 for two Geaver
airceraft plus one set of floats (approximate cost

AN EXTENS O TO'THG{4ANQﬂﬁrPﬂbﬁﬂmﬁ’HH-H&&MWWQ
£15,000) Wil Aiuse BE REQuirea
i

c. recormend that NG make available a soft loan {or grant)
to matech the amount actuanlly expended by the Colony,

which is estinmated at about L50,000;

d. rather than offset this new item by savings on otherxr
current development projects, it should be funded by

dravwing on Government's reseirves.

4, ERAIeRUX I patitotld eofEidariiHesd (projiesEinnuriently
aHdXEBIaEYE N NwaNEs Since the sum involwved exceoeds £2,000,
the special warrant will require the Secreotary of State's

sanction.

5. Grateful if you could censider these preopeszls urgently

and telegrasph whether you think the course of action proposed
“To MEET OWR PRESSING N Eens AD
abovae is realistic and can be speeded utho enable us to

place a fixm order Tor the two sircraft. Clearly a quick

e i

decision on the soft loan (or zsrent) is vital, | Wit
'_Tf;l_t:'(:‘ﬁﬂp.f SFCis dDeciSions

FRELCH

BNNNK

T RESTRICTID

2]

o
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<° UNCLASSIFIED e
IMMEDIATE
0120502
UNCLASSIFIED
TMMEDIATE FCO 569 1.9.76

My telno 566: BEAVERS

I SFC today voted to create a new head for
expenditure not exceeding £100,000 (para 2(b) of tur

refers).

2. Please correct price quoted in para 2(a) of tur
to read dollars, repeat dollars, one hundred and

Ffifty thousand exclusive of floats.

FRENCH

NNNN

(if (;E&&L'f S&ZQIG—VGUEZ>




GO WENTIAL

2

5, Government had to make a gquick deelsion and we put PCO

on notice that althougk theo 1973/78 Dovelopment Plan contained
provisicu of £60,000 from U.K. Aid for replacoment aireraft,
no provision had bLoeen node in this year's dotinmates, and

that it would be difficult o re-phasce or adjiunst this vear's
developoient oxpenditure without cavaing malor disruption,

¥a sew thoe only sclutien as to crcele 2 rovw head in tho
Lstimates, whicl:, to comply with Col. Regs,., must (except

in speeial cases§ Lave tha pelor apuroval of the leglslature
and flhie Socrotary of Séals,

G. Wo called an ad hoe mecting of SFC vesterday whieh mafortunately
rou were prgventcd Dronm attonding, Comtditoe apsroved the

craasion of a nov hoad and ltem foyr a sum not oxcecding

£10Q,000 Tor Two Danvey aivcrart plus ong sot af floots,

Y. The coxtru flouats are congiderod absolutely assoniial by
o o e
AP sl 3 Wors,

S, B erndersad the afficdial recemumendantion that a pro rog2l
should be muagda o tior ¥pjastvls Govermuions thet PO 1ild Dope
that e actual cont »f thkz reniacement aircralt buulﬁ Lo
aharedt Dotwoen this Govermmont ann THIG, and Lhav ' contri-
butiae wonlid be a giant oy =#0fi loan, Accoxdingly this
faglinlon wags communicated to P and thoizr agrowtnicnt ia now

Awhifot

Q. ¥ ks A mattor of greay reogroet that we could not coneul

with wyow for this decision, but masbers believed we had to

doice ouny vasponadhility and nake = doci‘iun At beldlel

Gt yvou too would have come o thoe gane Jdecigion,

1. Vombers prazont sads tho wnlut that ubsont mesbers should

v uformad of {kis doeciszion by e guickest poosible means,
ile merning but

Tnfarhincntaly 1 imRBe had ancthor swelgoicy i
novertholess i am gobting {his away Lo youw by the gulicikost
poasibhle manng,

S 2 Menle
Chief Secratary.

I,

CON. IBENTIAL



CON. IDENTIAL
MIR/1/3
Chief “oeretaryls Office
Stanley
"alkland Islinnds

2nd Jeptember 1976
The Hon 1. @ Blake, JI
¥i1l Ogve

The Fon & B Honk, JP
Gan Varlos

The Hon & T Hadden, B
Goouse Groon

ce, iz iixcslloncy the Governoxr

i iy R g 3 i >
CLAGERRMEBN'T ATIVORAT = l"l“ i< J [13 L

L

You willl probably have deduced Trom my uattﬁ“ of 24 iugggj_j
and subsgouent annownceonnnts that Covernmont has had te
acealerato 1ts asxanination of tie quostion of 2anlacesieut
ajveraft. There hag hoen 2 rreat deal of consultation Detwoen
the Toveornoar, wyeal?, Cavtain farc, FUO, Captain Lasmpbell dn
Londean, the mncncn!ca andd corsnltanuﬂ in Londo.

2, Ap veu know we wore ordginzily atiractoed to fhe idea off
surehasing ex~irmy Seavers from the binigtry of UJeience and
tad in faect bean in corraspondsance witic the dndstery For many
months ahout this, Alzwost coincidentaliy wilh alpha-Liuma’s
arcidant, we recaived pdvice from #8UL thaty ey weuid rolsase
two alveralt to us, md wo honed wthat the price wmaght be

roasonehle, In fact the first orico (wicd was 225,000 sach
"ae thev lov', | Insn Sagmboll wenk aad saw thes. je advisc

unant might incue sgen-ended commitmont

Frurchape bt faid
Lor Fredght, servieling and convorsion clhirges for, although

e sireratt had beon cococoned for some roars, they wore 3oth
cloae tn overhaul and nooedeu conversion Lo pagsendul-Caivying.
Ther would also, of courae, have to Le put oo fioais.

23, Cempbell notifiod vs that he had beon in Lvech, dhrough FCO,

with o fom, iig_\quociftos_ggg., whio Gould cafer wwo Iully-

eauinned svandeit vheal Henvers With zoeo lie laying at Jttawa,
LR = B "/‘

eauloned with ¥HE and 0F padios, Tho delivared price yflown

to chnlcy} wag 196,066 vanadian Jollars Tor e (wo, L.s,.

about 78,000,

., Camphell recommended we purshsso thoss instead ol tho Minisitry
of Dafenca ones and, afier cenguitaiion nore osud 1u Lendon,lt

was unanimously agroed that the sccond offay vas the better buy
and, despite the apparentiy h\fh priecs, probably in fact

nffcred the hest bargnin.

of
(JL;;V,“)f-Igﬂﬁ\L
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Time

SPC HMET TN SPECIAY SRSSTION YRSTERDAY. MEUTING WAS URGENT

Ui

AND ESIENTIAL ANY DEALT WITH SURBJEST TO 8% ASPRONND TC T
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WUl wOLLLy Have TARLDN Ak DECISTON,. FuTise NNILCWS BY

QUICKEST A¥ATLATLL MEANS,

CHIBFSR

2 Septambaer 1976,
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Agents In;

Edmonton

Halifax

La Paz

Miami

Zurich

Toronto International Airport — P.0. Box 210 — Toronto A.M.F. Canada.

T

MIARLEASIE (%

A

_ Toronto, Canada,
/<.' August 18, 1976

Director of Civil Aviation, \“6555 1976 \

Falkland Islands. \\\
Y. =4

Sy
Reference is made to our Telex message concerning the f(:::)
availability of airecraft for service in your area. __/

—

Dear Sir;

This Company provides aircraft on a lease or lease-
purchase basis to airlines, governments, construc-

tion and exploration companies etc. Our associate Com-
pany, Vega Aviation provides flight crews and other
personnel on long term contract or on an interim train-
ing basis.

Two of our pilots, messrs Peter Kirwan and Robert Pettus
have flown in your area, the former as a Royal Navy pi-
lot and the latter as a PBY pilot with Kenting Aviation
on an Antarctic operation. We learn from them that your
archipelago is ideally suited for FBY operations or for
land-based service using a DHC Twin Otter fitted with
oversize wheels and tyres.

We can supply either of these types along with crews on
short or long term on lease or otherwise. If your regu-
lations prochibit the carriage of passengers in two <L
gine aircraft between the Falklands and Montevideo we can
secure a converted PBY with four engines if the traffic
would support such an investment., If heavier traffic is
anticipated due to the tourist or possibly o0il explora-
tion industry consideration should be given to the use
of a twenty-seven passenger amphibiocus ilying boat pow-
ered by four turbo-prop engines. We are currently study-
ing this aircraft which is already flying and we hope to
have operational and economic statistics very soon.

It would be appreciated if you would forward as much infor-
mation as possible concerning aviation reyuirements in

your area and any advice or comments you may have to offer.
In particular, could you tell us whether you are permitted
to land in or overfly Argentinian territory and whether it
may be possible to secure landing rights in the interior of
Uruguay with a flying boat in order to make a Falkland-
based operation economically viable?

Looking forward to hearing Irom you, we are

Yours sincerely,
Nova Leasing Co. Ltd

per &;%f9faz¢d | (Lﬁ/@g}v

J F Reed

Novairlease....A Division of Nova Leasing Co., Ltd.

P

Ph: (416) 677-4690 Telex: 06—968855
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FOPRACT WROR TOT SINURES OF CXLOUPIVE COURCIL RERTIRG 1O, 9/76

@ oL DHTSDAY 25T AUGUST 1976,

AIR/1/3
9/16

7.
7.

-3

Replacement of F.I.G.A,S. Aircraft

1o

During the meeting a telegraphed report was received from
Captain Campbell who had viewed the two Beaver aircraft offered
by the idnistry of Defence. This was a technical report on the
condition of the aircraft which had been stored since 1970 and
would be assessed by the Superintendent of Civil Aviation and
his engineering staff.

Council advised that urgent action should be taken to obtzin the
detailed specification:d offer from the HMinistry of Defence
with a view to securing shipment of at lcast one of the
aircrnft before the end of the year.

Council expressed its continuing interest in the float version

of the Islander aircraft being developed by Britten-Norman,

as a potential long term replocement for the Beavers, and
directed the Administration to keep a close watch on developments.



EXTRACT FROM THE EINUTES (F FXECUTIVE COUNCIL MEFTING NO. 10/76 HELD ON (e

THURSDAY 2ND SEPTFABFR 1976. Gl
AIR/1/3 3. Replacement of F.I.G.A.S, Aircraft
10/76 3, 1. Council was told that Government now had an option on and

proposed purchasing two completely overhauled Beaver aircraft
presently lying at QOttawa. This decision followed consultations
with the FCO and Capt. Canpbell, who had advised against the

two aircraft offered by the Ministry of Defence.

3. 2. Standing Finance Comnittee considered the provisicn of the
necessary funds amounting to almost £100,000 and it was
proposed to previde half froo local sources and to apply to
Her Hnjesty's Government for the other half either as a
direct grant or as a soft loan. An application had already
gone forward.

— SN :
ting*ﬁi@sﬁg?f Councils:
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AIR/1/3

xSREeE

10 September 1976

J TI" Reed ¥sq
Novairlease

Nova Leasing Co. L.td
P 0O Box 210

Toronto A,M.I.
Canada,

Dear Sir,

I am replying to your letter of 18 August 1976 addressed
to the Director of Civil sviation, Thank ¥ou for your
interest in the operation of our air sarvice, and I am
pleased to note the facilities that you can offer,

2. You should know that Government proposes to continue

to operate its own air service in the foresceable future
altheough it will of course consider any offer which can
guarantee as aqually effective z service as Govermment now
pirovides, at no extra cost,

3. Governmment would be very interested in a project submit-
ted on behalf of a private firm which met this eriteria

but you will appreciate that if this invelves the Jdeploy-
ment of public funds we stould reguire a fully worked-up
Teasikilily study which the clieni would be axpected to
prepare; although it is possible that assisbtance, technical
and nossibly otherwisa, wight 2lso be forthcoming from the
United Kingdom Hinistry of Cverscas Levelopment. The
Ministry would in any event require to prescrve its vight
to enguge 14s own consultants to test the Teasihiiily of
the niojact if Dritish funds were invelwved,

L, As regurds tlhe gquestion you pose coencemming intexmational

Tlving, these watters are still wunresolved although they
arg being studied,



2.

5, In short, before Government can give scrious
cangideration to a project of this nature thercefore,

it whould have to have very much more dotailed
information from yeu as to your intentions and projected
costs,

Touwrs Yaithfully,

A J P Honk
Chief Sccretoary

in



DRAFT TEL

TCO PRIORITY FCO

From Port Stanlevy

Tel No, of

REPLACEMENT ATRCRAFT.

1. Please ask Air Asscciates to ensure that
aircraft are accompanied by ventral fin
finished in Stearman Vermilion Part Number
C2UF2557A, quontity: 2 ond strip ceiling
Part Number C2UF253ND, quantity: 24 feet

plus bolt Part Number C2UT2Lk5, quantity: 2,

2, Please also advise type of starter motor

fitted,

3. Please also confirm seating arrangements,
Our ideal requirements are for co-pilot/passenger
seat plus bench centre seat plus rear hammock,

total 7.

4, As regards EDO floats we hold EDO type
58.4580 floats and it is desirable we remain with
this type if possible to make hest use of our

stock of spares.

5, If type 58-4580 floats not available please
(p10)



confirm EDO type ™8 4930 floats are compatible
with type 58-4580, If they are not compatible
please state difference between types and
advise extent of interchange of components,

We believe EDO floats type %58-5580 became
obsolescent 1966 therefore we are not anxious

to purchase second hand floats of this type.

FRENCH

13 September 1976,
File Ref: AIR/1/93

/



FOF1 522/06 , }E@/q

=

PP PORT STANLEY
GPS 160A

CYPHER CAT A

FM ODM LONDON g615202

RESTRICTED

_.—'—1\. 1
TO PRIORITY PORT STANLEY MODEVIGTGﬁOF 6 SEPT

IR

| e

YOUR TEL NO 566 (::E%fi///
BEAVERS 5l

1« WAIVER HAS NOW BEEN GRANTED BY DOT AND TREASURY CLEARANCE

HAS BEEN OBTAINED FOR YOU TO PURCHASE THE TWO BEAVERS AT PRESENT

IN OTTAWA ON CLEAR UNDERSTAMDING THAT THEY HAVE BEEN INSPECTED

AND FOUND SUITABLE IN EVERY WAY, WE GATHER THAT THIS HAS ALREADY

BEEN CONFIRMED BY (SSUE OF CERTIFICATES OF AIRWORTHINESS .

2. YOUR PARA 3C. WE NOTE YOU ARE PREPARED TO PAY FIFTY

PER CENT (APPROX{MATELY £5¢,0@0) OF COST WE ARE PREPARED TO q)
OFFSET REMAINING FIFTY PER CENT AGAINST LOAN ON VARIANT | TERMS. ﬂ

3. THIS DECISION tS TO MEET CURRENT DIFFICULTIES AND IS QUITE 3
QUTS IDE RECOMMENDATIONS OF SHACKLETON REPORT ON WHICH NO

i DECISIONSHAVE YET BEEN REACHED, PARA 3 OF YOUR TELNO 556

| REFERS. :

' &, GRATEFUL IF ALL TELEGRAMS CONCERNING AID BE COPIED TO ODM OR SENT
IN MODEV SERIES.

MINISTRANT

i NNNN
: SENT AT 0619272 KRC
! - RECD AT 961927 Z GML

7
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FO212/96
PP ODM

PP FCO
GR 200

CYPHER CAT A
FM PORT STANLEY 0620352

RESTRICTED
TO PRIORITY ODM MODEV 82 OF 6 SEPTEMBER
AND TO PRIORITY FCO
(oW
YOUR MODEV 76zl BEAVERS

1. THIS 1S SPLEND1D NEWS. CLEARLY WE HERE CANNOT PROVIDE A
QUOTE CLEAR UNDERSTANDING THAT THE A{RCRAFT HAVE BEEN INSPECTED
AND FOUND SUITABLE iIN EVERY WAY UNQUOTE, AND CAN ONLY GO ALONG
WITH YOUR ASSUMPTION THAT THE ISSUE OF CERTIFICATES OF AlIR-
WORTHINESS BY THE CANADIAN AUTHOR!TY WILL SUFFICE FOR COMPL (ANCE
VIITH THIS CONDITION.

2. 1 ASSUME THAT THE FCO ARE STILL DEALING DIRECT WiITH AIR
ASSOCIATES. GRATEFUL IF THEY WOULD NOW MAKE FIRM B!D ON OUR
BEHALF AND TELEGRAPH WHETHER THIS SHGULD BE SUPPORTED BY A
DIRECT TELEX MESSAGE BY US TO GRIFFITHS OF AIR ASSOCIATES,

AS IMPLIED IN PARA & OF FCO'S TELNO 396 OF 27 AUGUST.

3. DETAILS OF LIVERY AND RADIO FREQUENCIES FOR TRANSMISS|OCN

TO AIR ASSOCIATES ARE:

| SIRARERSY s

OVERALL: PAINTED STEARMAN VERMILION OR NEAREST EQUIVALENT,
SPEED-LINES ON FUSELAGE AND ON FIN AND RUDDER IN BLACK.
SPEED-LINE BORDERED BY THIN BLACK LINE - AS ON DE HAVILLAND
BROCHURE DHC B 554, WHICH SHOWS TYPE OF SPEED-LINE ON BEAVER
AIRCRAFT PHOTOGRAPH AT PAGE 3,

RADIO:

HF /VHF /ADF. HF CAPILITY TO ACCEPT CRYSTALS FOR FREQUENCIES 1IN
2 TO 18 MHZ RANGE,

ESSENTIAL THAT RADIO AND POWER PACK ARE OF TYPE AND MAKE FOR
WHI1CH SPARES ARE AND WILL CONTINUE TO BE AVAILABLE.

DOOR OPENING MARKS:

THESE SHOULD BE A DISTINGUISHING MARK ON THE OUTSIDE OF THE
AIRCRAFT (ON THE DOORS) TO INDICATE THE DIRECT!ION OF OPENING.

REGISTRATION LETTERS (PARTICULARS TO FOLLOS):

o@ INCHES HIGH ON THE UNDERSIDE OF PORT WING OUTBOARD OF THE
WING STRUT. REGISTRATION LETTERS ALSO ON BOTH SIDES OF FIN
(ON SPEED LINE).

FRENCH

NNNN




GR 50
EN CLAIR
 FM E C 0 1016407

‘ 00 PORT STANLEY
i
. UNCLASSIFIED
‘ - TO IMMEDIATE PORT STANLEY TELNO 413 OF 1¢ SEPTEMBER
YOURTELS MODEV 82 AND ‘B4z BEAVERS./ il +<§i/;
1. ORDER PLACED ON YOUR BEMALF. PLEASE -ASK CROWN AGENTS TO CONTACT
AIR ASSOCIATES AND TAKE ON MECHAMICS OF PAYMENTS, DELIVERY ETC.
EONF IRMATORY TELEX FROM YOU TC AR ASSOG{ATES WOULD RE HELPFUL.
"PLsASE ALSO TELEX REGISTRATION LETTERS IN DUE COURSE.
ARADIG CRYSTALS CAN TAKE UP TO FOUR WEEKS TO OBTAIN. THIS IS
Jit*udizﬁuw CONSTRAINT ON DELIVERY.

CROSLAND




[ 1

FIFOz12/1¢

00 CROWN AGENTS

RR FCO

GRS 83A

EN CLAIR

FM PORT STANLEY 1221257
UNCLASSIFIED

TO IMMED!ATE CROWN AGENTS TELNO U/N OF 1¢ SEPT
INFO FCO

REFERENCE FCO TELNO 413 OF 7 SEPTEMBER TO ME.

1. PLEASE MAKE URGENT CONTACT WITH A!R ASSOCI|ATES LTD,
(MR GRI!FFITHS), 4@ ST PETERS ROAD, LONDON W6, IN
CONNECTION WITH THE FALKLAND |SLANDS GOVERNMENT’S ORDER
FOR TWO BEAVER AIRCRAFT (1233 AND 1298) BOTH W!TH ZERO
TIME SINCE MAJOR OVERHAUL, LYING AT OTTAWA.

2« PLEASE ACT ON OUR BEHALF OVER PAYMENT, DELIVERY, ETC.
WAIVER HAS BEEN OBTAINED TO ENABLE US TO PAY FOR THE
AIRCRAFT IN CANADIAN DOLLARS.

3. PLEASE CONF!RM TELEGRAPHICALLY THAT ACTION {S BEING
TAKEN ACCORDINGLY,

FRENCH

NNNN
SENT AT 18/21492GML
RECD AT 18/2149Z BCC




THAT SECOND ONE WAS OK BUT THE FIRST FULL OF HITS AND GARBLES
PSE CAN YOU RERUN

FIFOB11/10

00 AR ASSOCIATES (TELEX NO 935889)

RR FCO

GRS 85A

EN CLAIR

FM PORT STANLEY 1g21202

WCLASSIFIED

TO IMMEDIATE AIR ASSOCIATES TELNO U/N OF 1¢ SEPT

INFO FCO

FOR THE ATTENTION OF MR GRIFF|THS

i. THIS IS TO CONFIRM ORDER PLACED BY THE FORE{GN AND
COMMONWEALTH OFFICE ON BEHALF OF THE FALKLAND 1SLANDS

GOVERNMFNMT FNAR Twn Fivl EQUIPPED STANDARD WHEEL BEAVER
Br" »-20 TIME SINCE MAJOR



THAT SECOND ONE WAS QK BUT THE FIRST FULL OF HITS AND GARBLES
PSE CAN YOU RERUN

FIFOR11/10

00 AIR ASSOCIATES (TELEX NO 935889)

RR FCO

GRS 85A

EN CLAIR

FM PORT STANLEY 1¢21202

WCLASSIFIED

TO IMMEDIATE AIR ASSOCIATES TELNG U/N OF 1@ SEPT

INFO FCO

FOR THE ATTENTION OF MR GRIFFITHS

1. TH!S 1S TO CONFIRM ORDER PLACED BY THE FOREIGN AND
COMMONWEALTH OFFICE ON BEHALF OF THE FALKLAND ISLANDS
GOVERNMENT FOR TWO FULL EQUIPPED STANDARD WHEEL BEAVER
AIRCRAFT (1233 AND 1898) BOTH WITH ZERO TIME SINCE MAJOR
OVERHAUL, LYING AT OTTAWA.

9, REGISTRATION LETTERS WILL BE TELEXED IN DUE COURSE.
PLEASE TELEGRAPH IF YOU REQUIRE ANY INFORMATION ADDITIONAL

TO THAT ALREADY SUPPLIED BY FCO.

3. PLEASE MAKE MAXIMUM EFFORT TO OBTAIN RADIO CRYSTALS AS
SOON AS POSSIBLE.,

FRENCH — GOVERNOR

NNNN
CCN WA TWO FULLY

SENT AT 192152ZGML
RECD AT12/2152Z AQIW MXLA

TKS VM READY FOR THE REST OF OURENMN



FiFopee /11

PP AIR ASSOCIATES (TELEX 935889)

GRS 504

EN CLAIR

FM PORT STANLEY 1113587

NCLASS|F | ED

TO PRIORITY AIR ASSOCIATES TELEGRAM U/N OF 11 SEPT

FOR MR GRIFFITHS

MY TELEX OF 1¢ SEPTEMBER REFERS.

PLEASE MAKE EARLY CONTACT WITH CROWN AGENTS WHO HAVE BEEN
INSTRUCTED BY THIS GOVERNMENT TG TREAT WITH YOU OVER DETAILS OF

ORDER FOR BEAVER AIRCRAFT INCLUDING PAYMENT, DELIVERY ETC.

FRENCH — GOVERNOR

NNNN
SENT AT 11/1451Z GML
RECD AT 11/14517 M



Agfl]2 \F)
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FIF0223/13

PP AIR ASSOCIATES

PP CROWN AGENTS

PP FCO

GR 254

EN CLAIR

FM PORT STANLEY 1314157

UNCLASS IF IED

TO PRIORITY AIR ASSOCIATES U/N OF 13 SEPTEMBER(TELEX NO $35389)

AND TO PRIORITY CROWN AGENTS
INFO PRIORITY FCO

REGISTRATION LETTERS FOR THE TwO BEAVERS ON ORDER ARE:
VP — FAT (REPEAT T FOR TANGO)
VP — FAV (REPEAT V FOR VICTOR)

FRENCH GOVERNOR

NNNN

SENT AT 13/1532Z AMP
RECD AT 13/15327 MR




PRIOCRITY CRCUITT AGITT

Y CTATR

PRIOTTTY
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o
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S

i 44D

2046

UHCIASSITIED

1 September

I"or Beabey T3

BEAVER ATRORART

1. Tleoats are required. See pars 5 of my earlier el of
to-day. Pleasc confirm thet suitable floats can be procured
in UK ax@ will not have %o be obtained f»om Canada. e
available in UK we wiil eyplore possibilliy of shippirg by Royesl

Research vessel,

2. Please treat this as most urgent since shipping opportunities
are very scarce,

PRIFICH

HNITY



FIFOR@3/14 _ﬁ<\;55¢
PP CROWN AGENTS 'iiuii;.ﬂlp*”
PP FCO

GRS 206A

EN CLAIR

FM PORT STANLEY 14135@7

NCLASSIF{ED

TO PRIORITY CROWN AGENTS TELNO U/N OF 14 SEPT
ENROFBR ORI YNECD

FOR BEABEY E3
BEAVER AIRCRAFT

1, PLEASE ASK AIR ASSOCIATES TO ENSURE THAT A{RCRAFT ARE
ACCOMPANIED BY TWO (REPEAT TWO) VENTRAL FIN UNITS FINISHED

IN STEARMAN VERMILION PART NUMBER C2UF2557A AND TWENTY

FOUR (REPEAT 24) FEET OF STRIP CEILING PART NUMBER C2UF253ND,
PLUS TWO (REPEAT TWO) BOLTS PART NUMBER C2UT345.

2. PLEASE ALSO ADVISE TYPE OF STARTER MOTOR FITTED.

3. PLEASE CONFIRM SEATING ARRANGEMENTS. CUR IDEAL REQU{IREMENTS
ARE FOR CO-PILOT/PASSENGER SEAT PLUS BENCH CENTRE SEAT PLUS
REAR HAMMOCK, TOTAL SEVEN (REPEAT SEVEN).

4 WE HOLD EDC TYPE 58-4587 FLOATS AND IT {S DESIRABLE WE
CONTINUE WITH THIS TYPE IF POSSIBLE TO MAKE BEST USE OF OQUR
STOCK OF SPARES.

5« IF TYPE 58-45372 FLOATS ARE NOT AVAILABLE PLEASE CONFIRM EDO
TYPE 493@ FLOATS ARE COMPATIBLE WITH TYPE 58-4582, IF NEGATIVE
PLEASE STATE DIFFERENCE BETWEEN TYPES AND ADVISE EXTENT OF INTER-
CHANGE OF COMPONENTS. WE BELIEVE EDO FLOATS TYPE 58~458¢ BECAME
OBSOLESCENT IN 1966 AND WOULD PREFER NOT, REPEAT NOT, TO PURCHASE
SECOND HAND FLOAYS OF THIS TYPE,

6. PLEASE ARRANGE FOR AIRCRAFT TO BE SUPPLIED WITH LIFEJACKETS
AND EMERGENCY SURVIVAL PACKS AS THESE ARE ESSENTIAL, AND QUOTE
FOR AVAILABILITY AND COST OF LIFERAFTS WHICH WE MAY REQUIRE,

FRENCH

NNNN
SENT AT 14/16287 GML
RECD AT 14/1608Z EUJH
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& S, {Q- 15 SEF.9:i5 o)
L6 A
TERMS OF LOAN FINANCE PRCVIDED BY HMG %—;U—J;’/ e

1. When we were told recently that the Ministry of Cverseas
Development in I ondon would make available a loan of up to
£50,000 to match FIG's expenditure on the acquisition of two
new Beaver aircraft, we did not understand what the term
"Wariant one" meant.

2. &4 telegraphic enquiry has today received a reply
explaining that the terms of a Variant Cne loan are soft,
and details are:-

a. no (repeat no) interest is charged on the loan;

b. the loan matures over 25 years;

c. there is a grace period of 7/ years;

d. the "grant element" is 76.69.

3o With effect from 1 April 1973 there was a change from

grant to Variant onc loan terms which was applied to all

non-grant aided dependent territories, including of course
the Falkland Islands.

4, ould you please arrange for this to be mentioned at
Exco, when we might also consider whether the public should
be infoimed of the details. Clearly the terms are so
favourable as to amount wvirtually to a grant.

Ba ODM have telegraphed that a Draft Loan Agreewmeiit should
be on its way toc us soon, N /

N A I French
14 September 1976

REUSTRICTE



CODE 1877

1 3
Reference. ....... 1 Sl'/h """""""""""" @

No. 169.
C.Ss,
NEW BEAViIER ATRCRAFT
1. We have today received a telegram from Crown Agents

asking for the "exact crystal fregquencies for HF set'.
Would you please discuss with the tecimicians to elicit
whether we can readily supply the '"exact freguencices™"

— or if in faet the information already given to the
Crown Agents should be sufficient, i.e. "erystals for
freguencies in 2 to 10 MNhz range®"?

2. If we cannot give Crown Agents this inforwmation

at once, you may consider that, rather thin hold up the
transacticn, we should indent separately for thie HPF
crystals and have themr airmailed out to be fitted leocally.

1 5 [ _/"
Ny } \f /ff

N A I French
14 Setpember 1976

o %O
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LTF
GOVERNOR
PORTSTANLEY

CONFIRM FLOATS NOT AVAILABLE IN UK WILL
ADVISE ON TYPE OF FLOAT LATER

BEABY CROWN .
: %C' 7

COL LTF
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Refe rq.

Copy, & Rl / (225
MEMORANDUM

...................... Date .Lsth September 1976. .

I.B.Bridges,CH/T RAF,
LICENCED ENGINEER,

From XBEEsEEoEEL OTFLX WeiEXEon] < To Chief Secretary,
STANLEY STANLEY

| <\

F.I.G.,A.S, Survival Eguipment

F.I.G.,A.S, at present hold two sets of survival equipment com-
prising -

Liferaft Type 6U MR1ARFD5 Serial No. 207 & 208
EmergencynRation Packs RFD Type El1 - Qty. 2
Life Jackets Type 50c MK3A - Qty. 10

all items date stamped 1961/62.

A check test conducted in June of 1975 revealed the following =

Liferaft

Both liferafts inflated for four hours, slight loss of pressure
from Serial No, 60207, 6U208 satisfactory. R.,F.D. require check
pressure be held for one hour., Water test not carried out.

It was considered both liferafts life expired but that this
should be confirmed with R.F.D., the manufacturers of Godalming,
England.

Survival/Emergency Ration packs

The following items are life expired.

Emergency rations (life 4 years from date on tin) 1961

De-Salter (life 5 years from date on pkt.) 1961

Schermuly distress Signals (life 18 months from date installed) 1962
Tine of water {life 3 years from date on tin) 1961

Morphine first aid pack (life 2 years from date on pack) date not knownm,

Life Jackets

Last teat 1961,

At the time of the New Island incident VP-FAL had on board a set of
life jackets (5).

Inspection and subsequent inflation checks have shown the items are
category "scrap".

I have recently carried out a visual inspection of all survival
equipment and respectfully suggest you ccnsider the listed alternatives.

Liferafts now sixteen years old are in remarksbly good condition and
subject to an annual infletion check and conformation from R.,F.D. of théir
ultimate life, they could remain in service.

Emergency packs - all items are life expired and should be replaced
soonest.

Life Jackets - five remain all in good condition, seven more should
be purchased together with twelve C02 cylinders RFD/3191/06 soonest, and
confirmation sought of ultimate life.

/A.S WEasevenssne



As we are soon to operate three aircraft, each should have
its own survival equipment, however due to maintenance and
ingspection frequency it may be possible to manage with two sets,

It is feasible, subject to the points I have eutlined to
recover two sets of equipment, by part purchase to meet the
deficiency, The purchase of cne additional complete set would
then fulfil our reguircments.

The alternative being theé procurement of a minimum of two,
preferably three sets of survival equipment.

1]

S
(“:* 3 ‘_'"-- -'\I'L\r

ki_—s

I.B BRIDGES, CH/T RAF,
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Distribution:- | TEXT]

For Beaby E3

Your tel 15 September: |

BEAVER AIRCRAFT FLOATS

1. If suitable floats are only obtainable from Canada

Copies {o:-

please consider whether they could be shipped urgently to

i Montevideo for loading on Royal Research Vessel "John Biscoe"
/ o~

;"' due in Montevideo in mid October. "? Alternatively, you may

! find it useful to contact the Falklands agent for TNO floats

FHENCH

NNNN

telephone number 01 851 0273.

who is Mr R Pitaluga at 4 Helder Grove, lee, Iondon SE12 CRD,
Flease put him on notice of our

requirements and at your discretion enlist his help.
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LTF /
GOVERNOR : /v 72, Wl s
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7 ,;ﬁﬁ; ,Rbf,
REQUIRE NAME OF REGISTERED OWNER OF BEAVER AIRCRAFT AR
FERRY PERMIT REQUIRED AM ENQUIRING OF BRITISH CIVIL AVIATION ?47 Lf
&

AUTHORITY FOR THIS SEVEN MAN LIFERAFT 950 CANADIAN
DOLLARS FOR SURVIVAL PACK PLEASE STATE REQUIRED SIZE
EG 4 MAN 8 DAYS

BEABEY CROWN

A

COL LTF 950 4 8

e v
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DRART TEL :
LORDDN
TO CROYN , FOR BEABY E 3

REGISTERED OWNER OF BEAVER ATRCRAFT IS
FALKLAND ISLANDS GOVERNMENT,

2. SURVIVAL PACKS SIIQULD BE SEVEN-IAN
Lot
LDIGIIT-DAY. GT_‘:’.-,"‘.TEFUL""‘YG‘U CONBRRM TS T
/ ! i _’;
REPILACEMENTS FOR TI'ESE PAC!"S’ READIL

AVATLABLE,

FRENCII

ATR/1/3
AIR/13/3

23 Sept 76

,g{ani' 22/9)7e

A
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TOUR CTER 22ND PRESENT INTENT 0N 10 ELYSELOQAT -E2U 1 2PED

ERIRCRAFT TO STANLEY 5O YOU 15 THIS AM:
ASKING CARADA 1 FLBTS 3H1PPED MONTEVIDED &Y MU y :

PE W ILE AWATT HHG YOUR




Yeour tel 23rxd.
T
ot ,_l:e would grestly welcase the ferrying of the tvo Teavers on floats to

., ..._'“ - 3 i v . - - - . 0 7l -
- Eganley provided you ave satisfied that practicsl stagine {light nlan

. @an ve devised, Whis would cleavly have creat advantace nver shipment

LGRS

via Montevideo but the latter route could be leopt in reserve,
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PLEASE REQUEST CANADIAN MINISTRY OF e
TRANSPORT OTTAWA TELEX CNP 533580 MOT MIwW OTT i / pe
TO VALIDATE EXPORT CERTIFICATE OF A!RWORTHINESS FOR /o A [l
VPFAT AND VPFAY FOR ONE FERRY FLIGHT 2 i
CANADA TO FALKLANDS REGARDS
BEABEY 2
COL LTF 533580
T
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ETAT MINISTRY OF TRANSPORT fﬁ/r 3 Ol {0,

O'IawA CANADA

'?‘ﬁ,e
] -
GRATEFUL YOU VALIDATE EXPORT CERTIFICATE OF AIRWORTHINESS (

FOR VPFAT (T FOR TANGO) AND VPFAV (V FOR VICTOR) FOR ONE

FERRY FLIGHT CANADA TO FALKLANDS,.

FRENCH - GOVERNOR, FALKL AND ISLANDS

NNNN

SENT AT 16152 \/

SC
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AIR/1/3
12/76

no
.

it P OEXRCUTIVE COUNCIL MEIDING MO, 12/75
B 1?5!]'- PR :}r,—\ 1r TG

Renlaccement of F.I.G.A.S. Aireraft (9/76 — 7)

1-

Council wns told that 2 firm order had now been

placed for the two Beaver aircraft on offer in

Conade, and a sparc set of floats. The cost of the two
fully equipped aireraft wes approximately £78,000 and
the spare floats £15,000.

Her lajesty's Governmcnt in a very gquick response to
the Colony's request for funds had offcred a loan of
fifty per cent of the cost of the aircraft and floats
on very favourable terms. The loan is to be intcrest
free, repayable over twenty-five years and with a
grace period of seven years.

Councillors recorded their gratitude to Her Majesty's
Government for their rapid and generous response to

the Colony's request and noted with satisfaction that

the loan was to be regarded as outside the recommendations
of the Shackleton Report.

It was noted that the caireraft would be flown in and
might arrive by the end of October.

r of Tovpeiln:



Extracts of the meeting of the Standing Finance Committee held on the(::EEQ
16th September 1976,

zm

e Matiers arising frou minutes of the nceting held on 1.9.76:

5.1« Replacenent Beavers (1.9.76 (1) )

16.9.76 The Heonourable 4,38. lionk stated that he deplored

AIR/1/3 the purchase of two Beavers considering that
for years Councillors have bean advised that the
aircraft are no longer produced and that the
price of spare parts can only escalate sharply.
He considers it would have beon prudent to
purchase owe Beaver to 'tide us over'! until
a suitable replacencnt aircraft can be found,
The chairman reitcrated that the decision had
becn taken aftur considering fully all aspects
including traffic increcasc., The Bcavers
would have a re-sale value 2nd Goveriment had
not lost sight of the 'Islander! or other
suitable cventual reploceucats.




Ref: AiR/1/3 13 October 1976

Chief Technician I Bridges
{ihrough Capt I Compbell MBE

ACCOMMODAYTON FOR THIRD ATRCRAFT

¥ill you vniease liaise wilh Caplain Canpbell and let
m2 have your nioposals for the storage or housing of
ihe third pircereit vhen it arrives.

2. £ it cunot be kept uader cover wiilil you emplore
vhot orranerents nre cossible to protect it from
the weother,

A J P ¥onk
CUYET SECRATARY
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ZCZC AT'5034 |.|-|an7 SLH099
FKLY HZ GBLH 046 -
LONDONLH 46 15 1811 0

LTF

GOVERNOR A
PORTSTANLEY / i
Jm J// ’Lj

LATEST FERRY DATE WAS BOOKED FOR DEPARTURE OF BEAVERSZON 28TH &
OCTOBER IN YIEW OF YOUR LATEST SITREP HAYE ASKED ALLIANCE TO
ADYANCE FERRY FLIGHT TO EARLIEST POSSIBLE DATE
FERRY PERMIT NOW ESSENTIAL AS THI1S 1S ONLY DOCUMENT NEEDED BY
ALL 1ANCE

BEABEY CROWN

COL LTF 28TH

NNNN

PRINTERGRAMS D

PR INTERGRAMS

214 GOVERNOR FK 1

pol

K

ZCZC B283 ATS035 LHD333 SLH096
FKLY HZ GBLH 083

LONDONLH 83 15 1808 PAGE1/50

LTF
GOVERNOR
PORTSTANLEY

REGRET MISINFORMATION ON FERRY FLIGHT

SPOKE MR WHITEMAN OF BRITISH ANTARTIC SURYEY

WHO SAID THAT FERRY PERMITS ARE ISSUED BY

YOU IN LETTER FORM TO ALLIANCE AUTHORISING FERRY FLIGHT
YOU HAVE DONE THIS PREVISIOULY FOR BAS WHO RECOMMEND SAME
PROCEEDURE PURPOSE OF WRITTEN PERMIT 1S TO VALIDATE

CoL LTF

LHD333 LTF GOVERNOR PAGE2/33

CANADIAN C OF A FOR FLIGHTS THROUGH ENROUTE COUNTRIES

"LAURENTIAH AIR SERVICES ARE ASSOCIATE COMPANY

ALLIANCE AVIATION AND ARE LEGAL OWNERS OF AIRCRAFT
vy SHED asroaz PLACING ORDER

et g

o — e i . T TR T
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IRED B2TORITY OTTAMA AND FOU

1, | WILL CESTAINLY DESPATCH THE KECESSARY FERRY FEIPWITS FOR
THESTHC AIRCIAFT BY THE RAE WillZW SHCULD LEAVE HTRE QN THURSDAY
21 OCTCREER, AND/ OR SEWND COP!ES, DEPEMDING OM YOUR ABVICE,
EEMNE D R [ REATE WE I CN MAY WELL RE DELAYED (M TRANSHT) TO
THE Catait WUTHOR | T1ES.

. EVER, SRATEFUL TC KNOW WHETHE: E- 0 ] U THOR I TPES
WILL ACCEPT, PENDING RECEIPT CF THE | TTEY POCUMENTS, Fuit

=T L
S NS RO E FERREY PERMITI REQUIRED TO VALIDATE
IESIERNE R Il A E CCERTAE I'CARE "CF  A|RWORTHIMESS FOR THE FLISHTS
RRALT AP OUNREES  THAUUGH WHICH THE TWC AIRGRAFT MI{LL FASS |N
TRANSIT,

EREMCH

PO N
SENT AT 13/14247 GML
RECHS AT 13/142€67  HFL
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EN CLAIR b
Fi PORT STANLEY 1414807 : e

WCLASSIFIED
TO IMMEDIATE CROWN AGENT3 TELMO Un/N OF 1& CCCBTQRER
JNFQ PRICRITY OTTAWA FCO ODW
FOR REAREY
BEAVER AIRCRAFT FOR FALKLANDS
SR EMEOLTENTS  CFISEBURS TE DATES LAMOCTORER, (r ARG U RiEaIEE
OF FERRY FLICGHTS wWHICK AWAITED AUTHCRITY FROM CANAD!AN TRANSFCRT
CTWavE TO VALIDATE C OF A Y¥WERE BELAYED "I MMED FATEE . FNE
TELHOs2 GFE AL=0CTCRER TC CTTAWA.
9. OTTAWA HAVE WOW REPLIED 1# THE|R TELKC 290F I3 CCTCBER TO NE
AS FOLLOWS:
REGIKS: ¢
LSO SIS TRINN Gl WS e TME £ I RST - WERHADNREARD . ABOU T REalEs
WE HAVE #ADE ENGUIRIES AND FIRD THAT LAURERTIAM AIR SERVICES,
WwHC ARE SELLING THE REAVERS, ARF PLANMING THAT AIRCRAFT
SHOULD FLY FRO® CAMADA ON QR ARQUWDT 1 NOVEMBER.
| AR ARE AWA|TING ARRIYAL OF FERRY PERMITS WHICH, THEY
TELL WS, "RAE TC BE '[S3UEC.BY BHE RECEAY I NG COUMTRYS( * {68 THN
CASE FC {E UK Y. THEY HAVE GIVEN THE WAME CF MR BEABE
CROWN AG S; MILLBAMK, AS THE. CONTAGT. CROWNAGENTS CONTRAET
BEMWE RIS E S AR IS L ANDE A/ 24 7453 /1 FS The T CHSLRO BARS “Hy A8
WITH -YOU BR LCHDON BATHER: THAR T OTTAYA,
EfBS.
B CRATEFUL FOR PROMFT CLARIFICATION AKD EFFECTIVE CU-CRDIMNATI QN
4, YIOME FIRMER 1MDICATIGH OF TIMING.OF [FERRYNF L CHTS CULDE TS

2. ' ITC:‘-.

HELEEGE. 51 6CE QLGRS ol i ULMENT. Uisdki 6T EBOS S Gl 0k TE S alpzE. Slue LS
: : , ’ - 2
WITH ZUCTE OR 0R AROURD 1 ROVEMPER. UNQUCTE. 5

53,| HAD ASSUHED, WRGNGLY |T SEEMS, FROM OTTARAS %ELN@ 23,:.‘
MCJEWe 1% OF T GGTORSR,™ THAT THE REFERSHCE 70 QUOTE euh.
RS A FERRY FILOT USGUCTE |HDICATED THE!IR QE'f‘*;ﬁF;t;

E‘ﬁ‘.""\(" LEET 5o L Y (D AR Ok HOWEV = REMNOEST=ET T H B W0

. PEAVETS WE ARE ACQUIRING ARE OWNED BY LAURENTIAN AIR SERVIC

;FjO? HOW . WE - A ARE ALSO 'Trcﬁrlﬂﬁmmzu RECRUIT & 7807, CRWP
: %LRdDﬁ@RT *quu—c;n.nan-sERV|CE R ES T i i T S

.'...1'



Reference... 1O /0 .

2
C

h) FSOTRT T Yrme
B .L‘L- YALL L O

il 5 Could you please give urgent atitertd to tie ferry
emiits, in temrmus of Crown Agents telegris: of 15 Cctober

and my vewrly of 18 gctobex iboth conied to you)., i should
be gratefuvl if two sets (i.e. one originul and cne cextified
copy . cotldd be ready for signalure cnc descatcil to Deabey
in Crown sLgents by the bag lewving on Thursday 21 Getober.

1S5 Cectober 1976
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20 Getaober 1976

TG WNOE T MAY CONCERN

PLIRIT PCR FRRIYING O0 ATIRCRATT

1. I coxrtify that tue Falklond Izlands Governmont has
bousal throush the Crown Agciuts £or Tversea Govermmeonts

and Adsinistrotions under Conbtract No, B JK FALKLAND ISLANDS
6/R1750 1F two DIC2 Beaver alrcraft Nos 1233 and 1098 o
bear tue Falkland Iziandst Tegiatration nuaboxry T9.2AT7

and Yiial*ad,

2. Chis Teormit auihiniyises thie farrving 98 thesu airopall
forom Canada to thoe Poilkicaxl I=xlamda.

* LD

lands Goversysornd soalin tho co—opoTailion
£ the Aviontion sutheritics of e coumirics

N Lha Palitlaad s
gead naslelance 2f

shrougn whilel the adrezalt wlll pess e rouvte 1o thc
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GUVLENMENT ANNUGUNCEMENT NO 16.

(To be brcadcast once tenight and once tomorrow morning).

ARRIVLL OF NER BEAVER ALRCRGIET ALPHA TANGO AND ALPHA VICTOR

Brisk exchanges have conbiinied between Stanley, London
ong Ovitowe aebouvt the Ffervying of thc $we Beaver zizeraft

recantly purchesad frwu Senade Tor LS.

Tae latest nosition is that the plereg will be ready
to leave Ottawe on 25 CGetober on the long multi-staged

flight down to the Colony. llowevex, tiis {dudung will

depend on the acceapiance s valid by the Clanpdian
authorities of Ferry Peruits and ctlier deocurents,

e texis of whielh have beer telegraphed., Ihe

origanel docunenis Zove eecun despatened by airuail,

21 Uctober 1976

]



CHARTER
COMPLETE PILOT TRAINING
PIPER SALES — SERVICE

s i " ! G ARCTIC SPECIALISTS
ervices Limited, Carp, Ontario S e i
KOA 1L0
-f-r‘ri:{-E?h‘*:-.
September 15, 1976 ¢ SLUREARDN
g )
{ =

oy T ’
Chief Secretany \\“H_ T
Govennment of The Falkland Tsfland

Stanley, Falkland 1sLands

Dean Sin

Furthen to ourn telephone convensation of Septembern 7th,
we would Like to confirm oun Anternest in the possibilities
0f uding wheel equipped aiirchraft in your operation.

Thene appeanr to be Ainteresting similfarities between youhr
climate and Landforms as compared with those in the
Canadian Anctic Tsfands during our summern months. We
have been openating a vardiety of airchraft forn the past
18 years in the Anctic and have specdialized in Zhe
provision and use of very Large tines forn this anrea.

We ahre operating a f{Leet of 15 DeHavilland aircragt at

the moment: 3 Beavers, 3 Otters and 9 Twin Offenrs, as

wellf as 4 DC3's and a vandiety of smallen aincrnaft. Ouxn
activities Anvolve all aspects of aviatdion:- chantex
operations, scheduled senvdces, sales, Leased and overhaul
work.

Should you feel that thenre is any way we may be 0§ senvice
to you, we would be pleased 2o visit youh countrny, and
give you a quote on any aspect of the above-mentioned
Aervices.

Youns veny fruly
BRADLEY AIR SERVICES LIMITED

= -

R. M. deBlicquy
Vice President/Operations

RMdeB:dbk
Encts.
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LICA A1155/76 THIS YOUR CONFIRMATION THAT THE CANADIAN REGISTRA-
TION HAS BEEN CANCELLED AND DELETED FROM THE CANADIAN CIVIL AIRCRAFT

REGISTER EFFECTIYE OCTOBER 25, 1976, FOR DEHAVILLAND DHC-2 MK 1,
SERIAL NUMBER 1233, FORMERLY BEARING CANADIAN REGISTRATION MARKS

C~GOLE
D,

cbkﬁzﬁﬁ“ﬁg,hﬁcmxfljssyjs\g§M1976.nﬂcéz MK-1 1233 C~GOLF

02493 WEI._FRENCH PORTSTANLEY PAGE 2/26

2
UNIFORM HOTEL HOTEL., UNDERSTAND AIRCRAFT NOW IN POSSESSION OF

FALKLAND ISLANDS GOVERNMENT.
JE LAFONTAINE FOR CHIEF AERONAUTICAL LICENSING DIVISION
AERONAUT ICAL LICENSING AND INSPECTION BRANCH TRANSPORT CANADA

COL JE .

NNNN
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TXTRACT FROM 7T/iL MINUTES OF FXECUTIVE COTNCIL MEETING 1O. (]E;ij)
TELD ON HONDAY 11T OCTOBIR 1976 ro. 13/76

~IR/1/3 2, 2, Replaccment of F.I.G.A.S. Aircraft (12/76 - 2.2)

13/76

Council was told that the two Beaver aircraft purchosed
in Canada had becen prepared for their ferry flight and
were now awaitingcdearance end it was hoped that they
night arrive in the Colony before the end of October.
It is now proposed to fly them in on floats,

5 Q

Actingﬁafiiggof Councils:




AIR/1/3

1at Noverber 76

Mr, R.M. deBlicquy,
Vice President/Operations,
Bradley Air Service Limited,

Carp,
Ontarioc, KOA 1LO,

Dear Sir, ”f -
b .L‘_J_.J

1 LR =
Thank you for your lettérfbf 15th September expressing your
interest in operating whekl equipped aireraft in the Falklands,

2. WJe are at present buying two Beaver float planes to continue
operatin@ on the lines we have in the past, hut in case there is

an expansion of the internal air service or a change in flying
operations a note has been made of your interest in cperating here

or supplying aircraft.

Yours faithfully,

(D.R% Morrison)
for CHILF SECRETARY

us
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ZCZC P0O17 ATS265 LHD352 SLHO055
FKLY HZ GBLH 031
LONDONLK 31 28 1757

LTF
GOYERNOR
PORTSTANLEY

BEAYERS VP FAT AND VP FAV DEPARTED OTTAWA FOR FALKLANDS OCT //////

27TH 0900 HOURS DUE TO LACK OF SPACE BENCH SEATS WILL :
BE SHIPPED SERFBRATELY REGARDS j Y
BEABEY CROWN ?q

COL LTF 27TH 0900

NNNN 6,‘ S' 22 m" - ‘
214 GOVERNOR FK ' 2" & .uéa7(/5/;ﬂ;aﬁ4 P A s et YL

PGMS ,?"’e,‘; 9. MM M :.W/naé %, \,,,:m,zz.‘ vvaz'«/r?,m-;ywﬁ_ A:_;f 4
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ZCZC P002 ATS323 NCI1362 FCB223 OE0Z560
FKLY HL CAOW 071
TLX OTTAWA ONT 71/69 11-1 147P EST PAGE 1/52/50

LT
NAl FRENCH GOVERNOR OF FALKLAND ISLANDS 214 GOVERNOR FK
PORTSTANLEYFALKLAND I SLANDS

LICA A1201/76 THIS YOUR CONFIRMATION THAT DEHAVILLAND DHC-2 MK 1
AIRCRAFT, SERIAL NUMBER 1098 ALLOTTED PROVISIONAL CANADIAN
REGISTRATION MARKS C-GOLF UNIFORM INDIA HOTEL WAS NEVER ENEJERED ON
THE CANADIAN CIVIL AIRCRAFT REGISTER. UNDERSTAND AIRCRAFT NOW IN
POSSESS10N OF FALKLAND

COL 214 A1201/76 DHC-2 MK 1 1098 C~GOLF

0Z560 NAI FRENCH GOVERNOR PORTSTANLEY PAGE 2/19

ISLANDS GOYERNMENT.,
JE LAFONTAINE FOR CHIEF AERONAUTICAL LICENSING DIVISION
AERONAUTICAL LICENSING AND INSPECTION BRANCH TRANSPORT CANADA TLX

053
3130

COL JE 053 3130 .
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f Govggggg§t Anngggcggggt‘

- REPLACEMINT BEAVER ATRCRAFT

The two replademénf Beaver aircraft loft éheir

base in Canada on 27 October. It is very difficuilt

to give any clear indication of thie exact date. they

are duc here but Government is trving to get an early

notification of an TTA as soon as pessible,

It is also not yet clear whether one or hoth of the

alreraft way be fitted with floats, This was howaver

the intention at one stags.

As socn &s further

will be issued,

e

< GECRETZ;
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The Secretariat,
Stanley.

iat lovenbar i976,
Na, 26/76.

File Ref: AIR/1/3

news is Knowii anctiile®r announcement
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LTF L
GOVYERNOR 2
PORTSTANLEY

AIRCRAFT UP-FAY ON FLOATS AIRCRAFT VP-FAT

ON WHEELS ETA FALKLANDS B8TH NOYEMBER

BENCH SEATS BEING SENT BRANSFIELD AT F FLOMBA
BEABEY CROWN ~

—

COL 8TH
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CYPHER CAT &

Fil QTTAWA (120257

RECARRNCE T ED

HESFRIDRLTY PCATESTANLEY TELHO 2 OF &1 MCY 1875
INFG PRIORITY FCO AND RUENQS AIRES

EI] LR SRR (v

NEW AIPCRAFT FOR FALKLANDS AIR SERVICE

1. BEAMERS SCHEDULED TO FLY FRCM PUERTY WMCORTT (CHILE) TG
INTERNATICNAL AIRFCRT, SAK CARLCOS, ARCENTI WA, Ch £ WOVEMBER.
FOLLCWING DAY THEY LEAVE SAK CARLCS FUP =10 GALLEGCS INTERNATIONAL
AIRPCXT AND CWN 3 NOVEMRER FLY FROM THERE TQ PCRT i}EfQ.

FLACK ff,; ,«.-,5_)/

///’1 e
LY //%/ ﬁf@/
Sk 2l

SENT AT 2214227 LW
RECD AT (2142@Z GML
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UNCTASSTRIED
PRIORITY
031430
UNCLASSTFITTD
PRIORITY Santiago 3 November

PRIORITY Buenos \ires

IBLIVERY OF BEAVER ATRTRAFT FOR PAIXIANDS AIR SERVICE,

1, The route being taken by two Beaver aircraft now on ferry
flights from Ottawa to the Falklands includes Arica, 1a Serens,
and Puerto NMont in Chile, and San Carlos and Rio 7allepges in
Argentinag.

2. The registration letters of the two planes are VF FAT and
VP FAVe Their T4 here ip 8 November,

FRENCH
TINNN
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FL 1#4T ROUTE OF BEAMERS___
OTTAWA CANADA TO| ROCHEST R_ﬁi_}gl§l&9g;§n:gngg£gg§83§%#;§TUsA
TO [COZUMEL\ MEXICO fﬁgrANEMA CITY, 10|
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’poke to Vice Comodoro Carnelli to

confirm vwisit to YPI" this morning
11 S8 55

2, Ref VP-FAT: VC Carnelli has spoken
to Rio Gallegos; they are now awaitin
the pilot's flight plan., This will

however not be apnroved until it has
been cleared with this end,

M
3L GV 112
RS ain
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INWARD TELEGRAM

PP PORT STANLEY 5ﬁ{
en clair i}w\\\;;;—f? b |
\<: '{[ .{_:_"j et PP

Fm Ottawa 0516467

UNCLASSIFIED
To PRIORITY Port Stanley telno 11 of 5 November
Info ROUTINE Santiago and Buenos Aires

Your telno 11,

NEW BEAVER AIRCRAFT

Alliance Aviation can only recall that both
pilots are U.S. citizens and one is named
Scott Nielson, If name of second pilot emerges

we will inform you.

25 Floats are straight floats (no wheels),

E.D.O, type, specification no., 679-4930.

FLACK

Sent at 051940%

.S;4vﬁ;p%#% Aé E;ﬂ/?-
47
Serh g As
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Governeenl Aruguncenent

Lewes has just been received that Beaver Uoxtrot Alpho-Tango
(2]

WA
()
HRO < - g I -
landed ot iio Gullegus at (005 Shadey Taws
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afternoon that the plane was {lying
to thie Lolany indicaied viet the forry pilot musi have changed
his {iight plar, as e was not due even o call at Comodoro
Eivadavic. The earliest date for his Tlight tc the Colony -res
Fondey, Oth: Fovember, wien e was due to Iy freom Rip Gallegos

to Stanloy.

f?-
-

wroughout the afterrcon ‘lis Bxecellency the Sovernor, the Chief
Secratary, the Superintendent of Civil Avigtion and LADS officials
were enfoged in trysing to wmalie contzet with the slane but without

b

success, i

<

ery possitle neans of comnunication was used
including anrouncements at ten mirute intervals over the broadeast

systeun. The most likely eventueiity is that the plane encountered

adverse v ealtiner and deecided to return to the mainiand,

Ine origincd report was that the plane was an Otter, identified
by the letsering lYoxtrot Alvha Tango, idowever it would seenm

aQrs
that the plane =mst have been the Leaver as the Otters(on their

vay wout zee on a diiTerent schcduled route altogether,

7 iovember 197%.

H
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Government Announcement : X@&ﬁ)
}
St
REPLACEMENT _BUAVER g

It haa béen astablishaed that the Besever aireralt Alpha-Tongo
1eft Gomodere Rivadavia vestorday =zt 6100 GYT bound for -
Stonlevy --i.e, 1 o'clock Stanley time, and 12 o'cloek Camp
time, It bad on board encugh Tuel for a flight lasting

elevenr hotxrs,

Alpha-Tango's flight plan was for it to fly from Puerto Montt
in Chile to San Curlos and Rio Gallegos in Argentina, and
thence to Gtanlay., Its eariiesi expected day of arrival was

the 8th, that iz taday,

Almost certainly the pilet must have encountered weather that
he considercd suffleciently uzncertain znd adverse to make bim
divert, and he accordingly flew on to Rio Gallegos. Thig was

of eourse carrect zni sensible.

The Firet report of him contacting Rio Gallegos eame in about
0: 30 vesiterday svening but the 'plane landed a2t 10:05 p.m.

and the announcenient was made immediately afterwards,

Government has been in contact this momming with the Rio Gallegos
airport authoritics using the good offices of Vice Comadoro
Carneili, who bhas spoken to Rio Galliegos., They report that

they are now awaiting fthe pllotl!s flight plan bui that this
will not be approved until it has been eleared with ithis ond,

Ye have instructed the pilot through LALE that he must not

talke off if there is any doubt in kis mind abecut conditions

or before he has established communication Ffreguencies and

obtained & local met report.

Yhen he landed at Rio Gallegoes last night he had approximately

two hours of flying in hend,

Secretariat,
8 November 76,
m,

Tnbimﬂ EFLCMXJi Ca .-

No, 39/76 3 : C>\.\}LM.
File ref: AIR/1/3

™
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Captain Kerr

liessage received {rom St Louis:

Float plane FAV due 13th or 14th lNovember. Possibly held up
at Telara in Perv. ‘They have an zirmail letter on the way
to us about HF radios,.

“““;;/5;
L e

j10.11.76



COPY

INWARD TELEGRAM

Fm CROWN AGENTS

To GOVERNOR PORT STANLEY

Capt John Lavigne in floatplane expected :

ETA November 13th,

Regards Beabey Crowﬁ

De |
.jf)”/“

0P Y
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M

REFERENCE BEAVER VP-FAV FERRY FLIGHT. AVOID TALARA NO FUEL
TRUCK AVAILABLE. IMPORTANT ADVISE DEPARTURE FROM MAINLAND
SO THAT FALKLANDS STANLEY RADIO CAN BROADCAST COMMERCIAL
PROGRAMME ON FREQUEVIPK KILOHERZ FOR HOMING. FREQUENCY
417 KILOHERZ NOT, REPEAT NOT, USABLE. ADVISE USE CAUTION
TALL ANTENNA SQUTH OF STANLEY TWON. COMMUNICATE STANLEY

TOWER 118.5 MEGAHERZ.

FRENCH GOVERNOR FALKLANDS

CCN: FOURTH LINE
PROGRAMME ON FREQUENCY 536. KILOHERZ FOR HOMING.

SECOND LAST LINE
TALL ANTENNA SOUTH OF STANLEY TOWN.

Y
: ‘/\:\\‘
UNIVAIR STL /42£2
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214 GOVERNOR FK W\/@V é ;‘//f
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INWARD TELEGRAM

EN CLAIR

FM BUENOS AIRES 0914197

UNCLASSIFIED

To IMMEDIATE Port Stanley telno 136 of 9 November

Your telno 7 to Santiago: NEW BEAVER AT RCRAFT

T Col Balcarce has just informed us that second

Beaver will leave Rioc Gallegos today =~ time as

vet unspecified.

ANGLTIN

0

ijiﬁﬁv;;;d -ﬁq

Sent at 09/1453z

cory
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GOVERNMENT ANNOUNCEMENT

(To be broadcast tonight at 7.30 pm and again in the Newsletter,
and tomorrow morning at 10.00 a.m.)

PROGRESS REPORT ON BEAVER ALPHA VICTOR

Government was informed this evening by the British Emabssy in
Santiago that Beaver Alpha Victor left La Serena for Puerto

Montt in Chile at 8.00 a.,m. this morning.
The Aircraft should therefore now have arrived in Puerto HMontt,
and should continue its flight on to Punta Arenas tomorrow,

Saturday.

The Embassy added that no problems have been reported so far.

19th November 1976,



(To be broadcast at midday today)

GOVERNMENT ANNOUNCEMENT
PROGRESS REPORT ON BEAVER ALPHA VICTOR

Government was informed this morning, Monday, that Beaver Alpha

Victor was now in Punta Arenas in Chile.

The pilot, who is again reported to be Captain John Lavigne, had
filed a flight plan providing for his departure from Punta Arenas at
10.30 am this morning with an ETA Port Stanley of 15.00 hours.

Because of unfavourable weather conditions in the Falklands, and not

a very encouraging forecast, an effort has been made to ask the pilot

to postpone his departure, However, due to communications difficulties

it is probable that he had already taken off before this message

reached him, and it is expected therefore that Beaver Alpha Victor will arrive

at about 15,00 hours this afternoon, Monday.

22 November 1976.
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GOVERNMENT ANNOUNCEMENT

(To be broadcast once this evening and once tomorrow evening)

PROGRESS REPORT ON BEAVER ALPHA VICTOR

Government was informed by the British Embassy in Buenos Aires today,
Saturday, that Beaver Alpha Victor is still in Puerto Montt, Chile.
Delayed departure is due to technical problems connected with her

being on floats rather than on wheels.

Alpha Victor is now expected to fly to Punta Arenas on or about Monday
22 November snd than on to Port Stanley.

20 November 1976

Copy to SCA



CHIEF SECRETARY'S OFFICE
THE SECRETARIAT
STANLEY

Ref: AIR/1/3 12 November 1976

Superintendent of
Civil Aviation

I attach three copies of the document reference PSk-1-2-1,
supplement No 2 Flight Manual for DHC-2 Beaver aircraft.

If you need additional copies of this supplement or any other
documents relating to it will you please indent for them as
soon ag possible, if need bg using my office to expedite
delivery.

A J P lonk
CHIEF SECRETARY
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. DEPARTMENT OF TRANSPORT

CERTIFICATE OF AIRWORTHINESS

MINISTERE DES TRANSPORTS

CERTIFICAT DE NAVIGABILITE

FOR EXPORT POUR EXPORTATION
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PERSONAL FOR SINDALL, LAD.
MY TELNO 729: AIR SERVICE

1. PLEASE PASS THE FOLLOWING TO WILKINSON, PRINCIPAL
ACCIDENTS INSPECTOR, D.0.T.

BEGINS:

PLEASE REFER TO RECOMMENDATION 3 CONTAINED IN YOUR LETTER
TO CHIEF SECRETARY OF 9 NOVEMBER ABOUT THE MODIFICATION

OF THE NEW BEAVER AIRCRAFT TO ENABLE THE CABIN DOORS TO BE
JETTISONED IN AN EMERGENCY. THIS RECOMMENDATION HAS NOW
BEEN QUERIED BY BRIDGES AND KERR. THEY HAVE DRAWN MY
ATTENTION TO PAGE 3 OF 15 OF THE MAINTENANCE MANUAL WHICH
INCLUDES ’ACCOMPLISHMENT INSTRUCTIONS’ FOR CONVERSION OF
MILITARY VERSION OF BEAVERS TO CIVIL REQUIREMENTS. THESE
READ [N PART '’REMOVE DOOR JETTISONING MECHANISM COMPLETELY
FROM ALL 4 DOORS’’. GRATEFUL FOR YOUR COMMENTS AND FOR
ADVICE ON WHOM WE SHOULD REFER TO IF YOU ADHERE TO YOUR
VIEW THAT PROVISION FOR JETTISONING DOORS IS ESSENTIAL

AND SOME MODIFICATION |S FEASIBLE WHICH ENSURES SECURITY
AGAINST TAMPERING BY CIVILIAN PASSENGERS.
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