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0 i/c Registry

"New Airfield,

32
C$.

c s
1.

complet ed

5.
are

for us to consider 
As a start,

have for further subdivision. 
Shop” file for Action by myself.

It is for the Consulting Engineers and the Contractors 
to decide how the work on the airfield is to be done: whether 
they employ labour from the Argentine or the proportion 
of Argentine labour to UK labour, is none of our concern.

6. J ‘ \ 
on schedule and 
respect..

2. Then open another file entitled "New Airport: 
Duty Free Shop” When you have done this let me have 
the files back together with any recommendations you 
may have for further subdivision. Mark the”Duty Free

CkAlcrv gJc i *

4. Therefore, I think you should see Mr Maidman as soon 
as possible and ask him to let us have this information.

I think the time has come 
subdividing these papers, As a start, will you 
extract from this file all those to do with the 
Airport Communications and put them on a file entitled 

Communications including Radio”

3. The consultants, Rendell, Palmer <5: Tritton, are 
responsible to the Crown Agents and to this Government 
as the Principal to keep us informed of what is happening 
and what is^proposed plan of work.

On the face of it, it appears to me that Johnstons 
reluctant to spend very much money on providing 

hostel accommodation for labour, for which allowance was 
made in the contract.

2. What I did do when I met the Contractors and the 
Consultants was to make it very clear that we did not 
want a draining off of our labour from the farms during 
the vital 3-4 months of the season.

E G L gw
5 Nov^niber 1974

My^only interest is to see that the work is c;
 —J. we cannot afford any slip up in thi
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E G L<16th December, 1974

In view of the fact that Corlett raised this matter with 
David Hall it- makes it appear likely that Johnston Construction 
Compapy will use every loophole in order to enforce a claim. 
Therefore it would be prudent to ask Major Cook to obtain a 
mdtal detector or mine sweeping device from MOD as a matter 
of urgency.

7• To guard against the contingency that either or both
Corlett and Maidman are hedging it might be prudent to get 
the metal detector asap.

Further to my minute of last wee. 
know that I have discussed the matter 
Maidman and Major Cook/.

6. If a certificate is necessary it may not be possible 
for CookX to give it, in which case I suggest that we use 
the Explosives Team shortly coming out to look at South 
Georgia. If they require a metal detector this could be 
got from MOD via an ”03” order from Moody Brook to MOD today. 
It would then probably come out on next Monday’s flight.

5. I tried to pin Maidman down on whether a Clearance 
Certificate was necessary He would not give me a 
definitive statement either way, but said he would discuss 
the matter on Monday 16th with Corlett and see if such a 
certificate is necessary.

2. Corlett told me that he would be happy if Simon 
Cook/ and some of his marines would walk the area together 
with Johnston’s men to locate what explosive devices might 
be out there. He said he was reasonably happy with Major 
Cooke’s previous assurance that there was nothing dangerous 
there; the problem was to convince his men. He thought 
that once the marines had covered the area this would be 
satisfactory.

ou will wish to 
Sbr. with Corlett,

4. When I saw Cooke over the weekend he told me that 
Corlett had not yet got in touch with him, but he was 
ready at the earliest opportunity to have a look at the area 
with Corlett*s men.

3. I proposed that this walk should take place on 
Monday. 16th, and rang Cook^ while Corlett was in my office 
to this effect. When I put the phone down Corlett told me 
that in fact Monday would not be convenient, but he would 
get in touch with Cooke as soon as possible to arrange an 
early date. I suggested Tuesday.
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Agricultural Officer
Govemment Grazing

The Town Hall, Hospital and Nev/ Power Station have 
commemorative plaques and we should have one for the aerodrome. 
?A bronze pl. que in the Reception Hall. This is something 
we can give thought to.

As requested I wrote to Mr Corlett about the straying of 
horses onto the winter grazing for the cattle and’he tells 
me that he is now in process of putting a cattle grid under 
the opening in the fence which will have the desired effect.

•'r ;..;A field called with the- drawings of the aerodrome 
and said th- t there was provision in the plans for a 
commemorative plaque and that it was time that we were
Iving some thought to the type of cci :aor . i.ive item we

..anted eg statue, plaque, stone, and the wording. I said 
the wording I would like to see was that ’’This airport was

Ifopened by Her Majesty the lueen.,.. ’
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2 x 3*bcdr<?o«s©d ho-uces;
2 k 2—bedroofed ho;. sea;
1 ?< l~bed*'©oe.ed h-:-cT..;-.

i?tf; service could L ••':<,i‘A ♦
vesaolii provide a

h‘is ; xcello -cy informed the eovtln# that with -..<•< ,le <L 
:4rel«aiy Ltd increasing the master of their staff horet 
ar.vl Kitii the Ti r construction of scuu 6o

ooted in overabei* to hc&i?> or> the < -. U,j;.k
iicocuin tanley would -e wry tight. .-ow«wr, 
i.f o.lior ummmnt had v;s(fo an appraisal of its own 
housiu# 2*<.-A;i-.i.rodent a it appeared th orc *?<:uld Lo vacant 
Government quartersf tho/<o would to offered to ^ulmstcm 
umstn.ot ion Ltd.

16 x

2 x sleeping units ith a ...os-u and loun<p?;
•and

d-h© five frms s to be built far tuo enters would bo 
Ccseley buildings, is .alur.-inl-urc ©iad:iir<& on fiV.r^uard, 
i-;n d wo u 1 d. c c i7 s i■ s t a f : -

It ^ac;:.cd likely that the c on street- ion company waeld oltso 
•have Bcve-'ral options $r5 properties* i ruund the tewn ■ueijxg’ 
efrex-ed for sale by private individuals.

Th--^ h«5frtcl ,:.ccOi.!-:iMjdiitl ^>n would be Lvi.s t j.:<o 
rifely

.-hea vi:o . y tvnd Co- :• 1 agpre©:.-. o-n; k vrltX« Arpcnt.?. na vere
^i^iied ** iottc.i. regular s.hi, ■ <i?t^ /;,«rvicc-.-. soculd L•••■.•<„?in. 'a.<
exjv-^te^ t^At th© i.u© . .:•. vec.I%;.,.uX- provide a tbroe-
- dovetail 15> u_i t' - the ' IC- Ch-rtOl*
Vi‘a\<?l ’■» ths.us /-ivi.np V:g Colony a li ^ontrily a rv,»cf?•

• ’*s \,l i- ^iso ;-'S..uie-' vt t.,cit the .■’ wuld ‘ O
co’ »ar;;S:i X5-l '•■©tcbwr/.-x.C’Ve^jher 1975 &nd i.iLut e a’ io to 

■ C;i‘c.ui- it0^3 c;^* .ent; •A.sJ.d ©ortai’uly wber ?,ho
cu^i<?t©d ti-.j :•>;,rtnl.cn-rd bij iv? <..p^fioid
l' p-acd <• ; orturity for

i7’ut cf the Co} xiy..

-,f.--ud r.mx’ahric-'tr-J. office w-■••.;• t-j©dation be built
jt ju-.’ ;-nd unly a ^«>11 office with t^lftphon^ Vbld • <-

i.r-ef lb izjiley. u/.it.-eflc ?.;# found ic- the . et*
aLilldl'uft’. lol Pj hGUt? wiri? p c Le brvu’vu.i in. by the c puny 
in x<'.;-te-bur*

five and the fcato.1 G-r^odation wouh: bo
Lunt oz" .-vit* . tr-'-’c-t ar.t t on lb© ocait-. ra c-f
. U;-Uy» 5s • xeclleucy cuiid t-Lat it C^vcr*':a-crit 
policy fc-j.u.t no further X’esldoz'iti^l fecao;.j'.;ouation bh /uld 
b© wilt in the wosterr part of .’■t-nloy.
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Vice-Comodoro Bloojser-Beeve had suggested tc bis 'kvcellor-cy 
earlier in the day that th©,© •. right be a<'Vantage in 'kssr,. 
.KlAg and Cadsian calling on Vice-Coi^odoro do le. Celina. when 
they passed through Buenos Aires next week and asking '-ti... 
to put thee* in touch with contractors who had ,.ua.-vi.Aisly 
employed labourers on similar projects. Ji was belt that 
there was some mrit in this suggestion as a rt c ■.-e^ch-■ bed 
contractor would b© certain to exercise strict surveiilance 
over his

Xt was pointed out to Messrs King and Cadai&n t .at Cable 
& v,ireless Ltd now had an agreement with the Falkland islands 
Government to operate the Colony’s external services. The 
local admin 1st ration now had th® back-up of* a large fir*?. with 
world wide interests which was interested in providing and 
maintaining the etui pin ent required for the tele coir,munications 
service at the airfield. The point was made that the permanent 
airfield would be British-owned, whereas the tc^pcrary airfield 
at booker’s • oint had been put in by Argentina and was controlled 
by the /Argentines.

2t was expected that the Y;'F grots c-nt would be si^eth4^ 
shortly. The airfield construction cam-.-any weulb proA.-ab.■'y be 
excluded from the Agreement w.....ich meant that tbe c ©ip..any c^-uld 
buy frotrs vpp if it wished or could make its ova arra:p:G:.:cnts 
regarding the supply of fuel. Ko objection was seer, in any- 
approach by the company to jhell of .urgentim'-., if the ea: -..*G>/ 
thought fit. The <fovernor said he saw no harm ix> .kr-air£--..«n 
Construction team shopping around for its fuel uveds, it 
was up. to Yi F to r.-ake the lost CGi..v.©titlve bid w-.-ich. 
all they were -;ell placed to do.

The advisability of making flight becking^ with 
©ai'ly as possible was no tod > particularly as the >rarly sui ■;wrfa—1 
brought heavy demands on th© airline by reason ...f r-siderts 
returning fro«*. overseas Igp.vc and the flaw of tourists, 
was thought thc-t LAhB would expect payi?ic.mt for any ;-csj-:it:eg 
taken up by Johnston Const ruction L-td to be s.^de in atorliy.-;: 
no difficulty was foreseen in this.

Kote was taken, of the Instn^ction to Tenderers that no 
Uruguayan or Chilean labour was to be employed on 
constructing the airfield: this cl use had Ueesi ins rted 
so ijs not unnecessarily to antap;onise the Z.i»^entines who 
were after all logistically the most obvious people to 
employ. If, however9 Johnston Construction ltd engaged 
an Argentine contract or and ho. in turn ei.-.ployed Chilean, 
labourers, the local authorities would raise no objection. 
It was:"thought highly ir^probable that any Uz’u. uayan labour 
would be available under such, an arrangement. In i.riof, 
first option to the Argentines•
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L.cnt^ of the company for ^roecFie®, ©tc was -cet, otherwise 
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it© own f©*>d»tcf f»t etc* -*-p& 11 e3 were *:Vi111a<1 e fres• 
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the ctn-.f-ar.y tfhxck fe’as baildin^r tba ai-aport for tivey had
waited str lanji. . .ow>:.vert it w^,-3 vp to the co., <. .^n.y - sid it *rould 
Ve Judged by r^srulto*
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PARLIAMENTARY QUESTION

31 July: P 15
Cape Pembroke Airfield

Mrs Judith Hart:

I

In the Commons today Sir Bernard Braine asked the Minister of 
Overseas Development what steps would be taken to ensure that 
Falkland Islanders are given the necessary training to equip 
them to take a responsible role in controlling and operating 
the new Cape Pembroke Airfield.

The Governor is aware that a small increase in staff may be 
necessary to enable the Falkland Islands Government to exercise 
overall control of the permanent airfield when it is built, 
will consider sympathetically any request that the Falkland 
Islands Governor may put to me for specialised professional 
and technical training to be provided to enable local officers 
to take a responsible role. The day-to-day operation of the 
airfield will have to be considered at a later stage in 
connection with the airline, or airlines, using the airfield.



PROJECT MEMORANDUM

File No: HWF 21/1

(To be read in conjunction with Project Memorandum No 4 of 21 May 1973)
ADMINISTERING AUTHORITY:
1 . Name of Project Falkland Islands Permanent Airfield.
2.

Pembroke Peninsula.
3. No. This is a special project.

4. (A) Yes. It has been.

5.

6.

7.
Cost

Total cost

7. Q

0 O

4,159,0115

and Crown Agents

0 ex

•3
• fr''

’ ■ ■ f) •

0 0

b. Name of Agency responsible 
for construction and 
operation 

Location of the project and 
reasons for its choice

a. Will the project be put 
out to tender?

What are the benefits to be 
derived from the project?

Is the project included in 
the approved Development Phn 
and, if so, where?

Professional advice on which 
the project is based

1973/74 1974/75 1975/76 
1976/77 1977/78

Messrs Rendel, Palmer & Tritton. 
Engineering Adviser ODM.

consultants.
As recommended by

Falkland Islands 
Project No: l|A

£3,236,011
150,000

d
e 
f 
g‘
h

100,000
150,000
62,000
6,000 (say)
5 ,000

Credited

a. Economic
b. Social

450,000
£4,159,011

n
52,950 
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The construction of the airfield is a 
political requirement by HMG.

(B) i) Johnston Construction Ltd
ii) The completed project will be under 

the overall control of the FIG.
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cost of the project (broken down into main items of expenditure)
Description 

Tender figure (including £150,000 Con
tingencies) 
Additional works (Consultants estimate) 
Clients’ risk for weather and delays in 
delivery of plant and materials (Con
sultants estimate) 
Consultant’s fees for supervision 
Consultants fees to date (13 May 1974) 
Crown Agents fees to date (13 May 1974) 
Performance bond 
Allow for inflation in labour and material 
costs to completion of work (Consultants 
estimate).

In what UK financial years isb . ___ ___________
British aid required and how much each year

to Falkland islands Government account for part 
payment of initial consultants’ and Crown Agents’ fees prior to 
13 May 1974-
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8. When is the work expected to begin?

Mobilis xtion work is in hand.

9.

10.

9 August 1974
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The project is supported by the appropriate Advisers at ODM and the 
Secretary of State for Foreign and Commonwealth Affairs. It has been 
approved by the Minister Overseas Development._______________________  

A grant of £2,420,011 (total cost less £1,739,000 already approved by 
Project Memorandum No 4 of 21 May 1973) is hereby approved.

West Indian and Atlantic Department 
Foreign and Commonwealth Office 
London SW1

■ ■ 9 ■ ■ p A



CONSTRUCTION LTD

Civil Engineering and Building Contractors

23rd August 1974

Sir,

There are one or two matters in which your help would be appreciated.

JOHNSTON

May I express my thanks for the hospitality extended to Mr. K. Cadman 
and myself by you and your wife during our recent visit.

I am pleased to say that our mobilisation seems to be proceeding 
well and we still expect to be steaming into harbour towards the 
end of November.

Registered Office:
Johnston House, Hatchlands Road, Redhill, Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

His Excellency,
Mr. E.G.Lewis, C.M.G., O.B.E.,
Governor & Commander-in-Chief of the Falkland Islands, 
Government House, 
Falkland Islands.

Continued...
Directors W G S Johnston MA. MlnstHE R R Beaumont. CEng. FICE. MASCE. FIPHE (Managing) A J D Forguson. MA. ACA R Henderson M W King. BSc. CEng. MICE. MASCE G S Marshall P A Strand. MlnstHE

Registered No 199835 (London) VAT Registration No 209 5245 69

A member oft ho J B Holdings Ltd group

Firstly, we may be short of accommodation for our staff. At the 
moment we have secured only the E.S.R.O. property, i.e. seven houses, 
one hostel,together with Stanley House and the Alginate Hostel.
We have been informed by B.A.S.S. - Mr. Sloman, that we must bid by tender for his two houses so of course we cannot guarantee success. 
Our need is for three more houses to give us a total of ten houses 
for married staff. If you can help in any way, we would be most grateful.

The second point concerns fuel. The Embassy in Buenos Aires confirmed 
that we were free agents to obtain fuel from any source. However 
in Buenos Aires only Y.P.F. have the supplies of fuel and there is 
no doubt that the other fuel companies, such as Shell, cannot help us. 
Y.P.F. are only interested in selling fuel to us in barrels ex-factory 
and leaving the problem of shipping etc. to our agents, Houlder Bros.



His Excellency, Mr. E.G.Lewis, C.M.B., O.B.E. 23rd August, 1974.

There

-2-

I have the honour to be,
Si r,
Your Excellency's obedient servant,

Your assistance and advice in this matter would be very much appreciated. 
I feel sure a solution along these lines would result in practical 
and economic benefits for all concerned.

I have done some research into costs of fuel ex Buenos Aires compared 
with costs of fuel in Stanley and have found that if we were able 
to draw fuel with our mobile bowser from existing tankerage in Stanley, 
we could offer a saving on the contract cost to the client of 
something between £50,000 to £100,000 based on current prices, 
would also be two further benefits in that we would not flood the 
island with 10,000 non-returnable drums and we would also minimise 
the risk of delay due to possible late delivery of Y.P.F. fuel.

I have asked Mr. Mitchell of the Falkland Islands Trading Co. to 
investigate the matter with the Admiralty as I believe that the 
question of replacing stocks is of some importance. Our requirements 
are approximately 2,000 tons of fuel over a period of fifteen months. 
It seems feasible that subject to all the proper authority permits 
etc., we could draw either from your power station tanks or from 
the Falkland Islands Trading Co. tanks.

I have discussed this matter with the Consulting Engineers and the 
Crown Agents who agree that there would be real benefit for all 
concerned. The Crown Agents, having spoken to Mr. D. Hall, advised 
me to contact the Falkland Islands Trading Co.



6 September 197^

AIR/13/4 C

Dear Mr King

Yours ever

E G Lewis

Thank you for your letter of 23 August, and I am pleased to 
hear that your mobilisation is proceeding according to plan.

M W King Esq
Johnston Construction Ltd 
.Johnston House 
flat chi and s Road
Redhill
Surrey RH1 1BG

At the moment 1 am afraid that we are being flooded out with 
and it is most unlikely that Government will be able 

However, we will keep the
staff, 
to make available any housing.
position under review and let you know later on what the 
possibilities are.
In regard to fuel, it certainly makes no sense to ship your 
gas oil out in drums from Buenos Aires, and I am enquiring 
from the Ministry of Defence whether we can expect another 
tanker within the next few months. Even if an REA tanker 
comes in, there is of course no guarantee that we will be 
able to draw on admiralty stocks to the extent necessary 
to supply you and other users: some of the fishing trawlers 
that are working in our waters are also putting in bids for 
fuel. In any case I will keep you informed, and no doubt 
David Hall in the FCO will let you know the up-to-date 
position.



r FlLfi:

CONFIDENTIAL

O614OOZ

Info BA

GAS OIL STOCKS
1.

2.

3.

From Falklands
Tel No 324 of 6 September
Routine to FCO

Admiralty tanks and Naval barge:
BAS:
Falkland Islands Company:
Government tanks:

2,500 tons
883 tons
50 tons

550 tons

AIR/13/4 c
FUE/13/2 C

I would be grateful if you would ascertain from MOD when we 
may expect an RFA tanker to replenish the tanks on the camber.

At present our stocks are as follows:-

The BAS stocks will be used to replenish the research vessels 
during the season, and the Endurance will be drawing on the 
Admiralty stocks. Also, with the trawlers moving down into our 
waters, we can always expect requests for bunkers as has already 
happened with the Taiyo Maru.
4. A further complicating factor is that Johnston Construction 
Ltd will require 2,000 tons of fuel over the period of 15 months 
they are constructing the main airfield. YPF apparently are only 
prepared at this stage to supply in drums, and this would make 
the cost prohibitive, apart from the fact that I do not want the 
Colony to be flooded with 10,000 non-returnable drums.
5. If, as I expect, MOD do intend to send a tanker down before 
the end of the year, it would be useful to know the tonnage it 
proposes to put into the tanks on the camber and also whether we 
can draw sufficient supplies to cover Johnstons and likely demands 
from trawlers.



New Airfield File

ANOTE on discussion - Monk. Corlett and Cadman

They need one more.

One arriving3 ♦' STAFF•
tomorrow.

1. Johnston’s charter vessel due FTC jetty lst/5th Dec.
They have made arrangements with FIC

/ 9 A/'M- A

b byZV'A/,

Labour Force: Total labour force is expected to be 
not more than 80 labourers. Johnstons have been negotiating 
with contacts in Argentina for some labour. They hedge about 
actual numbers but say they have submitted a list of 25 
names to the Argentine Government which has told them will 
take 60 days to clear and screen them before white cards can 
be issued. Pressed on this matter Cadman volunteered that 
they hod in mind bringing in shortly about 10 labourers 
from Argentina, i,e, 10 out of the 25 they think would 
prove satisfactory. Pressed further Cadman and Corlett said 
that they could not yet state what their total labour force 
would be or the proportions from Argentine and UK, It was 
evident however that they have insufficient prefabricated 
accommodation for the numbers of Argentine labour that they 
ervisggedthey would employ. It is also evident that they 
hope to employ local labour as much as possible who, of 
course, will be living in their own houses. I mentioned that 
I understood the contract with them specified that they should 
employ in the region of 4o/5O Argentines. They thought the 
situation was that they should make efforts to employ such 
labour but that they were not necessarily bound by it.

2. Johnstenft; have nine houses.
They have considered 1 Kent Rd, but think it would be too 
expensive to convert.

This is perhaps putting it a bit strongly. I think 
Johnsions will employ Argentine labour if it is readily 
available and they can find re sonably cheap accommodation 
here for them. I think it is also true to say however, that 
they have not sufficient accommodation on their charter vessel 
for this size of labour force.

X/d S'™ ■

//bi Sb+l zb
bl fijd/zd

Five engineers in F.I. now. 
Six more due shortly.

Credence is iso lent to this general view by a 
statement that Corlett made that he would welcome an agreement 

with local farm managers towards obtaining local labour 
up to a maximum of 30.
4. Materials Apart from the charter vessel due in
early December the Bahia Buen Success© will be bringing in 
cement and bitumen. Further supplies of cement and bitumen 
will follow on other Argentine vessels and/or possibly the 
next FTC charter. They are having problems over the bagging 
of cement as according to Corlett the A gentines bag theirs 
in single thickness pajber.

PZ



Telephone 01 -

Your reference

HWF 21/1Our reference

29 October 1974Data

re

it seems su •

I

G'AACljAND ISLANDS 
luA LJ\E1\1 AIRFIELD

Foreign and Commonwealth Office 
London SW1A2AL

- L Hardaker Esq
vrown Agents for Overseas
Governments and Administrations 

55-41 Lower Marsh 
London SEI

- As you know 
phase are as 
1972.

w'e are content that Grown Agents should be paid the amounts 
suing to work already done as set out in paragraph 6 of your 

-enter of 24 July. V/e cannot, however, agree your proposal about 
fees for the contract phase of the project.

, the fees for Crown Agents' duties durin.
set out in paragraph 5 of your letter of 24 love Ao er 

For easy reference these are:-
£150 plus 0.4% on the first £250,000

0.2% on the next £250,000
0.17' on the remaining cost exceeding £500,000

,1. Further to your letters of 24 July and 17 October about 
your fees and role in connection with this project, I am sorry 
v ._at pressure of work and the necessity to consult our advisers 
have prevented me from replying before this.

Cur feeling is that as we have already accepted this basi f 
charging it "should stand; any additional work necessary be.

’ " ~ ’ 1, in accordance with the origin;.-
An engineer visit does not seem mandatory, and wi-- out 

situation arises which cannot otherwise be 
an engineer's time on supervisory and

"if and when required" ano shoul

charged for if and when required
roviso.
be necessary if a
isposed of. Similarly, 
revisory work will be needed only
■^0 charged for on this basis and not as a fee.

The scope of Grown Agents' duties has not yet been define., 
clearly, but as Messrs Mendel, Palmer and Trittan are already 
being paid to exercise a close supervisory role, it seems su_><. 
for Grown Agents to do the same. -.e do not envisage Grown c... 
supervising"the work on a day to day basis, but otherwise their

/role

. • .reed a proviso that should Crown Agents be rec.uesued to 
v r. tional duties, including site visits, these would
£ • on a time and expenses basis.
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6.

Falkland Islands/’copies:
OBM

I should be grateful for your concurrence with the foregoing. 
1 am copying this letter to the Governor and to John Taylor and 
Magnus Todd in CBM.

B G F Hall
West Indian & Atlantic Bepartment

role should be as set out in paragraph 9 of your letter under 
reference. Crown Agents, as general agents for the Falkland 
Islands Government, would, in any event, undertake the financial 
responsibilities listed in ray letter HwF 21/1 of 24 September 
to Howlands with copy to Byke. It seems to us that Crown Agents’ 
orher duties in their supervisory role, ie. overall technical 
and administrative advice and control, progress reporting and 
representation of the Governor at technical discussions, are 
covered adequately by the scale of fees already agreed.

HE The Governor,
Mr J Taylor, CMG )
Mr M W Todd, MEE )



Construction of permanent airfield -vi.AIR/13/U

L

CLERK OF COUNCIL

Certain problems with regard to labour have 
been encountered. It was expected that when 
the project was in full operation that there 
would be sone 80 workers employed. Tentative 
arrangements for the employment of labour 
had been made in Argentina but, despite the 
advice of His Excellency and the General 
Secretary of the General Employees Union that 
no reliance could be placed on the availability 
of local labour, it appeared that Johnston1s Construction Limited wore hoping to engage 
local people to work on the airfield. Messrs 
Corlett and Cadman of the construction 
company had been asked to keep the Chief 
Secretary fully apprised of the situation, 
particularly as it appeared that they wore 
experiencing difficulties over the issue in 
Buenos Aires of Temporary Travel Cards for the labour force. Honourable Members advised 
that every effort should bo made to ensure 
that in-roads wore not made into the local 
labour force in Stanley and on the farms.

EXTRACT FROM MINUTES OF EXECUTIVE COUNCIL MEETING NO. 7/74 
HELD ON 6TH NOVEMBER 1974-
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AIRCRAFT CAPABLE OF OPERATIFG IF THE FEY RUF,’/AY

3T'OT PRESURRIZED PAX 18/20DIIC-6- FAV3GATI0F SPEED 132 Kts.

Landing distance 660m Take Off run 1110m

3 TAKE OFF RUF 1250 m. Lrding distance 600m
(page 165)

Take off

U.K. Take off ran 838 mPAY LOAD 11.512 lbs.

off under 15°C.

Y&-11 
(page 159)

T7IF OTTER 

(page 23)

AVRO 748 
(page 214)

F-28

(page 168)
Pay Load 18.100 lbs. 

60/68

FAVEGATIOF SPEED 225 Kts.
Landing 605 m. PAX. 48/30
COMODORO TO STAFLEY FLIGHT TIME: 02:27 hs.
GALLEGOS " " " " ; 01:58 hs,
OFFERS :AEROLIFEAS ARGEFTIFAS -YPF
FOTES: Break even point around 1100.Temperature for take

SVEF POIFT 43%. 
3

VOLUME: 10,87 m

Volume 54.82 m

60.5 m

Volume 83m^
Pax

Volume 71}67 m^JAPAF FAVEGATIOF SPEED 225 Kts.
PAX: 64/40 PAY LOAD 14.559 lbs.
COMODORO TO STAFLEY FLIGHT TIME: 02:20 hs.
GALLEGOS " " " " • 01:53 Hs.
OWFER "AUSTRAL" - - ...
FOTES: Because of the range ,orly advisable to flight from Gallegos or'with a technical larding at 

PUERTO DESEADO. TAKE OFF from Stanley should be with no more than 40 Pax. Fever with temperature 
over 15°C.

HOLLAFD FAVEGATIOF SPEED 458 Kts(Mach 074) 
run 1676 m(maximun take off weight) Landing 800 &. 
COMODORO TO STAFLEY FLIGHT TIME : 02:08 hs. 0 
GALLEGOS " " " " : 00:55 hs
OV/FER AIR FORCE - Lie Ro L//veA5 4fi<S X/4S' oR.D<s^C> _ Q*Oec-/-e<y
FOTES: OFLY ADVISABLE TAKE OFF WITH 500 PAY LOAD.BREAK

F-27 FOKKER TROOPSHIP HOLLAFD Favegation Speed 232 kts. VOLUME 
PAY LOAD 11.840/13.652 lbs. PAX 4O/34. 
COMODORO TO STAFLEY FLIGHT TIME: 02:12 hs. 
GALLEGOS " " " " : 01:49 hs.
07/FER AIR FORCE,future operator AEROCHACO. 
BREAK EVEF POIFT 550 aprox.

CAFADA oTOL
CCMODCRO TO STAFLEY FLIGHT TIME: 04:00 hs.
GALLEGOS " " " " : 03:12 "
OTHERS: AIR FORCE/YPF/FAVY/AEROCEACO
FOTES: Only on emergency,with limited pay load,on VKC.



PAY LOAD 4.600 lbs.

VAX 70

-Maximun pay load 48.500 lbs.

n

3Volume around 32 m'Take ofi run 360 m. Larding 360 m.

LOCKHEED ELECTRA
L-188 
(page 371)

C-130 HERCULES 
(gage 382)

YAK 40 YAKOLEV 
(page 523)

Volume 121,7
1 m. Take off run 800 m.

. ^SEORT SKYVA^ 
W(page 233) Volume; 22.05

TAVEGATIOT SPEED 320 Kts.
Ladding : 1450 m normal,stol 800

U.S.A.
OWES TAVY.
TOT EFOUGH IFFORMATIOT
SPEEDS WILL BE AROUFD THE OTES OF THE F-27
U.S.A.
STOL
Pax 98/114
COMODORO TO STANLEY PLIGHT TIME : 01:16 hs.
GALLEGOS " £ " " ; 01:38 hs.
OWKER AIR FORCE
TOTES: Take off limited to about 16 tor pay load.
USSR TAVEGATIOT SPEED 324 kts.
PAX 27/33
COMODORO TO STANLEY PLIGHT TIME : 01:12 hs.
GALLEGOS " " " » ; 01:30 hs.
FUTURE OWFER AEROCHACO.STIMATED TIME OF DELIVERS APRIL /MAY 1975.
TOTES: To information has beer giver of the break even point.Air Force flew it for 20 hs ard fourd it 

a very-unsophidticated jet A/C.Break Ever should be around 40% to 48% of pay load on short 
legs,on longer hauls it should go up to 75%.it must operate over 34 Pax.
Can be considered feaseble to be chartered on To REGULAR.

CATADA PERFORMATCE >->AME Ao DHC-6,TWIT OTTER.
STOL PAX 20
CCMODORO TO STANLEY FLIGHT TIME : 04:00 hs.
GALLEGOS " " " " : 03:15 hs.
OUTERS COAST GUARDS.
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CONSTRUCTION LTD

Civil Engineering and Building Contractors

From:

1974.

Dear Sir,

Falkland. Islands AirportRe:

main

Yours faithfully,

JOHNSTON

Registered Office;
Johnston House, Hatchlands Road, Redhill, Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

W* CQRUBTT, B.Sc.^C.Hng.^^I.C.h, 
Project hianager

Directors W. G S Johnston MA. MlnstHE R R Beaumont. CEng, FICE. MASCE. FIPHE (Managing) A J D Ferguson. MA. ACA R Henderson M W King BSc. CEng. MICE. MASCE G S Marshall P A Strand. MlnstHE

Registered No 199835 (London) VAT Registration No 209 5245 69

A member ol the J B Holdings Lld group

P.O* Box 1J6,
Stanley,
Falkland. Islands*

The buildings to be erected, are manufactured by Coseley Buildings Ltd*, of 
Wolverhampton and comply with the United Kingdom Buildirg Regulations in 
respect of fire resistance, sanitary facilities, etc*, and provide a 
high standard of accommodation*

Ikth November,

The Chief Secretary,
The Secretariat,
Falkland Islands Government Offices 
Stanley.

We refer to our meetings at which we received your approval to the 
erection of accommodation units at the previous E.S.R.O. Hostel, situated 
between Allacng^e and Brandon Road, and in the grounds of Stanley House* 

57t£e/T
We enclose a sketch of the unit in the Hostel grounds, showing 
drainage connection* At present we are uncertain of our need to erect 
a building at Stanley House, but will advise you further in due course. 
We have, however, obtained approval from The Falkland Islands Company for 
the erection of a unit on the tennis court. This building would be 
removed at the end of our co ntract.



ATR/13/4 ffovonber 1 Sth 51974

Chief Secretary

fl?' :T:

(A.J*?*Honk)
OHW

Till yen please d:l jcut’j 'jith /a? the align
ment of the access road to the Hew irport vith a 
view to ascertaining if the lard crossed is Cro-m 
Lend oxid hov peaseesion ic obtained if a deviation 
may be nocsssary inxTolvi?ig the crossing of the? poo.t 
Plots»

^up-'rinterdent of l\wlio 
Works*
cc: Registrar*
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2 3G7/43

8 November 1974

'■-’oar

Falkland rsa ano^
Thank you for yo r letter UbF 21/1 of 29 October 1974 concerning our fees.
2

3

800

1,642

£6,792

A 5 If you require

D G 1? Nall, ksq.,
-ost Indian K Atlantic .Dept 
Foreign :• Commonwealth Office 
Ain.-. Charles street
LONDON ••; . 1

On the basis of your paras 2 and 3, my calculation of the total fee up to 
completion of the work as now tv-reed is:*

(a)
(b)
(c)
(d)

(e)
(f)

For initial payment
G.4, on first £250,000
0.2 on next £250,000
0.1, on balance i.e. £2.7 million
(assumin; a contract price of
£3.2 million)
Add for desk .^tudy
Add for additional duties? already
undcrtiiken

£150
I, OCX)

500
3,700

I take it that your para 2 gives your wr.nl ugroet.-jent to the payment of 
our fees to 31 duly *74, and amounting to £5,038; we s-;all now clain? the 
reimbursement of this amount.

4 Wc will adhere to our original basis of charges for our fees if you so wish, 
but I viust reiterate what I said in . ara 8 of my letter of 24 July - namely that 
without an increase in foes we cannot fulfil the genorul supervisory role 
required of us by the C }) i-i Project Committee’s specific voco.j end cion when they 
approved the finance for the project.

Thus tliere wau a balance of £1,754 available iron 1 August *74 v.ith which to see 
the job through. This re- resents an average cost of £85 per month (less if 
the contract is not completed on tirao), which allows le.-^ than one tuiui day per 
month. Clearly this mu.st restret our work to surely routine matters with 
no original tMnkin •, trouble shooting, •:i>.cv.ssion of jroblep.ts ana the like.

i



1

8 Hovehlier 1074

7 C., - C ' • e

(

F & C 0

<- .. • o •■• ;u5u\c> ' .. i c
s;>,846 on a direct hr.sis ao Vr.v.Z •-.;•• ^an tswtert; a1-'?1?role 
rnvi : '?\v the ■ <<>’•.it tee.

5 Xf you r quire vs to fill the s*..; cr-vi role, exeludlu^'
u Rite i-e.U. uc. the nomal rovti».ie vorh our fee, based, on the time

. •■•. \ ' .? ■ .-,l\ W£!?-ky e ..■ . ■

: CH' / ■' 5^’.:. , ; • . o?

a >,ro rata basis.



GOVERNMENT TELEGRAPH SERVICE /?FALKLAND ISLANDS

SENTP664 Wt. P2809 5/61 RWS 843

Number Office of Origin Words Handed in at Date

21 November 197^
ETAT PRIORITETo
PRODROME LONDON SW1

2117OOZ
From Falklands
Tel No~405 of 21 November
Rout in e jt o_ ECO

PERMANENT AIRFIELD

Your letter Ref HWF 21/1 of 29 October addressed1.
to Crown Agents, and their reply of 8 November.

We presume the general supervisory role to be2.

dealing direct with Resident Engineer of Rendell
Palmer-&- Trit ton on any matt-ers which-may-be- of

In particular, wo will wish to keepconcern to us.
a close check on the phasing and progress of the
construction.

__LENTS____

exercised by Crown Agents does not prevent us from



10 December 197^A1H/13/4 Vet 2

. r D Paidman

bear hr '.; aidman
CAPE AIRFIELD

Yours ever

A G Lewis

Aondel, Pali/ier Tritton
STANLEY

uould you please let me have some idea of the phasing of 
the work for the const ruction of the main airfield when 
convenient to you. Also, would you let re have information 
on what Jolmston Construction Ltd intends to do abort 
labour.
Does the company, for cx^ le, envisage engaging la- our 
from the mainland, or are they now thinking of c; .ploying 
local labour entirely? As you know’, ut this particular 
time of the year wo do not want to draw off labour from 
the farms, and the Sheep Owners’ /association ■ c o given 
an undertaking that we would not do this.
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NR D£27 ATS128 MOX034X LHC278°oXLH01 0 TX919307

FKLX BY GBLH 054

LONDONLH 54/52 3 0225

ETATPRIORITE

GOVERNOR

FALKLAND!SLANDS

FM FCO 021800Z UNCLASSIFIED TO ROUTINE PORT STANLEY TELNO 305

OF 2 DEC YRTEL N0405 PERMANENT AIRFIELD PARAGRAPH 2.

YOU ARE RIGHT RENDELL PALMER AMD TRITTON ARE PAID

TO EXERCISE SUPERVISORY CONTROL ON SPOT AND WE HOPE YOU WILL

MAINTAIN THROUGH THEM CLOSE WATCH ON PROGRESS OF PROJECT

CALLAGHAN

COLL 021800Z 305 2 MO405 2.

Z^
u 3-DEcrm
V*‘ representative o y
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FILE NOTE NEW AIRPORT

Discussion C.S. Maidman, F.S. present for most of meeting.
1. PROGRAMME

get their labour.

Maidman reports that he has not yet had a final programme from 
his head off ice; neither has Corlett/.

4// AP&y 
11th December, 1974.

On m3- suggestion he will write to Johnsons pointing out that 
they must have been aware sometime ago that it took approximately 

days to get a white card and asking v/hen the labour will be 
available.

I oM^ktfHised our need to have some timetable as urgently as 
possible and looked to him to ensure that Government got this.
2. LABOUR

Clause 12 of the contract document allows the Contractor to enter 
a claim if he encounters artificial obstructions, provided that he 
notifies the Engineers representative forthwith. There are apparently 
some mortar or smoke bombs still on the airfield site which could be 
considered as artificial obstructions within the terms of the Contract. 
Johnsons have not made a formal claim yet although I-'.aidman has received 
a slip of paper from the Quarry Manager from this effect(although 
probably Johnsons did not keep a copy)x Jt may be that Johnsons are 

waiting until their euqipment is here when they can enter a claim 
for delay caused from obstructions.

Throughout this discussion L'aidman continually intimated that 
John/ons may be what he called a ’’Claims Contractor” ^a contractor in 

Ai&

other words who enters a low bid and then hopes to make a profit out 
of claims arising from loopholes in the Contract. To guard against 
this contingency I have asked Major Cook to make as sure as he can 
that the site is free from explosive devices.

The last programme he saw was the fourth draft but this was not 
agreed. Johnsons keep raising questions on the programme which lead 

in turn to further queries.

I also asked Maidman to get in touch with Bloomer-Reeve to obtain 
the name of the Central Labour Contracting Agency in the Argentine that 
provides labour for the numerous airstrips in Patagonia: if necessary- 
he will point out to Johnsons once again that labour can be got easily 
from this source and that nothing is to be gained in terms of the 
contract by recruiting cut-rate labour.
3- THS- OCWRACT DOCLI-ENTS AMD ZRTIFICIAL OBSTRUCT IONS

A
aidman still does not know v/hen and from where Johnsons will



The same consideration may apply to the access road, 
vzhich goes across the existing Hookers Point Air Strip. 
I shall see Bloomer-Reeve about this.



Refs AIR/13/4 7**19 December

Sir,

Since then I 
am very con-

A♦J.P. Monk 
Chief Secretary

X am,
Sir,

Your obedient servant,

CAPE PEMBROKE AIR FIELD - LABOUR
Will you please ascertain from Johnston Construction 

Ltd. and confirm to me that the Contractors are conforming 
to the contract and not paying labour at a rate above that 
normally paid to similar labour by other concerns.

W. Maidman, Esq., 
Resident Engineer, 
Rendel Palmer and Tritton, 
Stanley.

2. We spoke about this the other day. 
have learned that PWD has been affected and I 
earned about this as it will hold up our road and other 
programmes. I have also learned that at least one case 
has occurred where people have a plied to Johnstons from 
Camp. At this time of the year if this movement continued 
it could be serious for the important wool crop.



Ref: AIR/13/7 7420 December

/l/vwx.
MV

The Hon. R.M. Pitaluga, 
Gibraltar Station, 
Salvador.

such as 
even possibly

employees

Camp, of labour, 
behind,

3. I mention all this to you because the time may 
be a proaching when we have to take strong action to 
prevent Johnstons denuding Stanley, and possibly the 

Our road programme is already well 
and PWD are almost brought to a standstill. 

Advertisements bring forth no employees at all. 
While I do not wish to interfere with the normal 
labour supply and demand mechanism, where we are 
dealing with scarce labour in a small community we 
shall, I think, have to give careful consideration 
whether the normal practices might not have to be 
examined carefully to see if the extraordinary 
circumstances require extraordinary action. One 
thing I have in mind is that if any employee who 
formerly worked for Government and is in a Government 
house we should reclaim the house. This certainly 
drastic action may, in fact, be the only way to bring 1ome 
to Johnstons the true position, as I suspect that they 
nuy attempt to save money on the contract by utilising 
persons air ady housed father than having to construct 
accommodation for them s they would normally h ve 
to do under the contract.

I have had a list of nine Government employees 
who have left employment during the past few months. J. 
They include two who have gone direct to Johnstons z
and four who have gone to employers who have close ’
connections with Johnstons. In addition I have heard 
that FIC are about to lose one of their Camp 
employees.
2. I have already put the marker down quite clearly 
in discussion with Corlett about his need to ensure 
that existing employers’ labour is disturbed as little 
as possible. I have also drawn to his attention 
repeatedly the requirement to bring in as much labour 
as possible from the Argentine. However, yesterday 
I wrote to Maidman, who is Resident Engineer, sking 
him to obtain confirmation fr^m Johnstons of their 
rates of pay, and to confirm from Johnstons that they 
are not paying remuneration above that paid by other 
concerns. This is a requirement of the contract. In 
this connection, it is more than likely that the 
numerous escape elements are being used, 
bonuses, paying top rate for everyt ing, even ^moox^xj 
(but without confirmation) paying a day’s overtime for 
nominal duties.



r 2

®5n. R.M. Pitaluga 20 December 197^

4.

Yours sincerely

A.J.P. Monk 
Chief Secretary

I do not wish to be alarmist about this, and I 
don’t intend to take any hasty action. It might be 
worth while, however, if you and your colleagues 
could give this matter your attention as well so that 
between us we are prepared to take concerted action, 
if need be, in the best interests of the Colony.
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Please reply to:Engineer for the Works:

19 December 197^Your Ref:

Our Ref:

FALKLAND ISLANDS AIRPORT

Governor,

Your Excellency,

Vi. Flaidman
Engineer's Representative

AIR/1J/4 Vol 2 
1/8-2

Rendj^l Palmer & Tritton
Consultinb, & Designing Engineers

I thank you for your letter of 10 December 
1974 concerning the programme and supply of labour 
for the new airfield.

Cables: Rendels London SE1 
Code: Rendconsult-Ldn

H.E. The 
Government House, 
Stanley.

I trust that my discussions with yourself 
on 18 December answered your queries satisfactorily, 
and also hope you accepted the reasons for my 
being unable to provide you with a written progress report.

ENGINEER’S REPRESENTATIVE
P.O. Box 212

Port Stanley '
Falkland Islands

Yours faithfully, 
for RENI5EL PALMER TRITTON

Southwark Bridge House 
61 Southwark Street, London, SE1 1SA
Tel: 01-928 8999
Telex: No. 919553
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ALL ROUND PROVIDED FUNDS ARE TRANSFERRED PROMPTLY ON ADVICE
OF ACTUAL COMMITMENT ESTIMATES ARE CURRENTLY TAKING 10 WEEKS TO EMER6 
2 CROWN AGENTS HAVE SUBMITTED BILL FOR THEIR FEES UP TO 31 JOLY 1974 
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CONSTRUCTION LTD

Civil Engineering and Building Contractors

From:

22nd December, 1974

7r.l' lLc,n 1 131 -an ds .rirportPls;

JOHNSTON

Registered Office:
Johnston House, Hatchlands Road, Redhill. Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

hfe trust that through your good offices some priority can be riven to 
correct the situation and enable us to obtain the .Argentinian labour force 
which is necessary for the construction of the airport.

Hie Chief Secretary,
The Secretariat,
Stanley,
Falkland Islands*

’‘White Card” 
The Argentine

Dear Sir,

On Saturday, 21st December, our Argentine Labour Contractor, hr. Aichard 
Pentreath, arrived in Stanley with seven workmen end informed us of the 
difficulties which we were not previously aware of that he has had in 
obtaining u\/hite Card*’ Certificado rTovisorio from the Argentine G-overnrent 
for Argentinian labour.

P.O. Box Ip 6,
Stanley,
Fallcland Islands.

Yours faithfully,

We understand that all cards now being issued are only valid for a period 
of 60 days. This has, therefore, created a situation where cards already 
issued, have expired before they can be used and any Argentinian, having 
worked on the Falkland Islands for a period, could not go home on leave and 
return to work without again sp plying lb r a new tt;7hite Card”.

key personnel have not received or been unable to obtain 
including llr. Pentreath’s partner L'duardo Hector kujica. TA^ 
G-overnment, at present, require at least 60 days to process an application 
and some cards have expired by the time they have been received.

J. .a Corlett
Project i.ager

Directors: W. G. S. Johnston, MA. MlnstHE R. R. Beaumont. CEng, FICE. MASCE, FIPHE (Managing) A. J. D. Ferguson, MA, ACA R. Henderson M. W. King, BSc. CEng, FICE. MASCE G. S. Marshall P. A. Strand. MlnstHE 
t ^4? Registered No: 199835 (London) VAT Registration No: 209 5245 69

* member of the J. B. Holdings Ltd. group



GOVERNMENT TELEGRAPH SERVICE
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SENT
Number Office of Origin Words Handed In at Date

24th December 1974

15524

PENTRBATH SAYS 7 'll HAS

CHIEF SECRETARY

Time

To
LTF PRODROME BUENOS AIRES

LABOUR FOR JOinFWPS CONSTRUCTION LIMITED IS! AIRPORT 
JOHNSTONS HJIO HAVE BEEN RECRUITING THROUGH A MR RICHARD 
PENTREATH OF EMPIRES  A COMODORO SCO HAVING DIFFICULTY BECAUSE 
WHITE CARDS HAVE EXPIRED. PARTICULARLY AFFECTED ARE DUPLATT, 
JULIA SOSA .AND SERGIO MONTIEL RESPECTIVELY FOREMAN, INTERPRETER 
AND COOK WHO ARE PROVISIONALLY BOOKED FOR LADE FLIGHT ON 
3OTH DECEiNJER.
GRATEFUL FOR ANY ASSISTANCE TO EXPEDITE. 
ALREADY BUS” ®T TOUCH '..’ITU BLANCO.

GRATEFUL ALSO }F MFA CAN BE ASKED TO GRANT AUTOMATIC RENEWAL 
OF WHITE CARDS TO MEN RETURNINC- TEMPORARILY TO ARGENTINA FOR 
HOLIDAY. THIS NOT TTY'EDIATE PROBLEM BUT WILL ARISE IIT FUTURE.



filthy Li

19th December 1974.

Dear Sir,

John: :R. Row 1 ands , 
Stanley.

I have noted during my negotiations with the Johnston 
Construction Co. Ltd,,on wages and working conditions that 
certain local factions are attempting to bring pressure on 
this company regarding these matters. I have every reason to 
belive,that the Govt. Administration,are among these factions, 
and I must ask you at this point to refrain further harassment 
of this Company on these matters, because in turn this causes 
embarrassment to me during any dealings I have with them.

I would like to make the following points clear to you, 
I have been a contractor in these Islands for the past 15 years 
and during this time,I have gained a fair knowledgeof emplpyigg 
labour and I feel any outside interference is unessential and 
unwelcome•

Yours faithfully

John Ro Rowlands.
Building & Civil Engineering Contractor

The Honourable, 
Chief Secretary,., 
Stanley.



CONSTRUCTION LTD

Civil Engineering and Building Contractors

From:

31st December, 197^-

Dear Sir,

Jc.llLLg.ni Zslonds —irporL

JOHNSTON

Registered Office:
Johnston House, Hatchlands Road, Redhill, Surrey RH11BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

\ie are prepared to offer both men employment in the airport construction 
and would be please! if you could arrange to issue the necessary work 
permit.

P.O. Bo:: 13 6,
Stanley, 
Falkland Islands.

J. Corlett
Project Manager

Director*: W. G. S. Johnston. MA. MlnstHE R. R. Beaumont. CEng, FICE. MASCE. FIPHE (Managing) A. J. D. Ferguson. MA. ACA R. Henderson M. W. King, BSc. CEng, FICE. MASCE G. S. Marshall P. A. Strand. MlnsIHE 
Registered No: 199836 (London) VAT Registration No: 209 5245 69 

A member of the J. B. Holdings Ltd. group

Yours faithfully,

T. Peck, Esq., 
Chief Of Police, 
Stanley, 
Falkland Islands.

Llr. Raymond Cannell and Mr. John G-unn who, v;e understand, are 
recent visitors to the Falkland Islands, have approached us asking 
for employment.



Engineer for the Works: Please reply to:

28th December, 1974

Your Ref:

1/8-6Our Ref.

FALKLAND ISLANDS AIRPORT

Dear Sir,
Realignment of Access Road.

I refer to earlier discussions with yourself on this topic and.

ENCL:

I would, be pleased, if you could, clarify the legal position concerning 
title, digging of peat and any other relevant matter.

I must emphasize that this drawing is very preliminary and is 
subject to amendment and approval by the Engineer.

Yours faithfully, 
for Rendel Palmer & Tritton

(W Maidman)
Engineers Representative

ENGINEER’S REPRESENTATI
P.O. Box 212

Port Stanley
Falkland Islands

Cables: Rendels London SE1 
Code: Rendconsult-Ldn

The Hon The Chief Secretary, 
The Secretariat, 
Stanley.

Rendjgl Palmer & Tritton
Consulting & Designing Engineers

Southwark Bridge House
61 Southwark Street, London, SE1 1SA 
Tel: 01-928 8999 
Telex: No. 919553

enclose herewith for your information a copy of Site Drawing No. FIA/s/102 
whi ch shows my proposals for realigning the access road. No prints of 
this drawing are available as no printing facilities currently exist on 
the island. I therefore suggest you use this tracing as an overlay to 
Drawing No. FIA/c/B1 and B2.



Please reply to:

28th December, 1974

Your Ref.

Our Ref:

FALKLAND ISLANDS AIRPORT

Dear Sir,
Labour

The matter

AIB/13/4 
1/8-5

With regard to your second paragraph, I regret I am not in a 
position to comment as the matter is outside my terms of reference but 
I have passed on to the Contractor the views you have expressed.

The Hon TheChief Secretary, 
The Secretariat,
Stanley,

Cables: Rendels London SE1 
Code: Rendconsult-Ldn

Yours faithfully, 
for Rendel Palmer & Tritton

ENGINEER’S REPRESENTATI
P.O. Box 212

Port Stanley
Falkland Islands

Rendel Palmer & Tritton
Consultf^g & Designing Engineers

(W Maidman)
Engineers Representative

Southwark Bridge House
61 Southwark Street, London, SE1 1SA
Tel 01-928 8999
Telex: No. 919553

Thank you for your letter of 19th December, 1974. 
noted in your paragraph 1 is receiving attention.

hf Engineer for the Works:



FALKLAND ISLANDS

31st December1974

Dear Sir,

CHARTRES SHEEP FARMING CO. LTD., 
CHARTRES

The Chief Secretary, 
Secretariat, 
Stanley.

Of the above,the only fact that I can vouch for is that one 
of my employees is departing but the situation is worrying for all 
in the farming industry &s you will no doubt appreciate. Would you 
please advise me whether in fact Johnsons are obliged to 
provide all their labour and if so I would be grateful if you 
could assure me that the terms are being enforced*

Yours faithfully,_c .
W.R.Luxton.

It vzas my understanding,perhaps not correctly, that the 
airfield contract was awarded to Johnson Construction with the 
condition that they brought all their labour with them. The story 
has now reached here that one Henry Stewart has left employment 
with Govt, and is working with Johnsons at £200 per month, As a 
consequence I have now lost one employee - Michael Johnson ~ ?zho 
has expressed his intention of going to vzork for Johnsons.



KVB

REF. AIR/13/4
752nd January,

Dear Sir,

Falkland Islands Airport

%

With regards >
Yours sincerely,

I have also asked them to clarify the situation about 
the re-issue of cards to those of your employees who 
returned to the .argentine for holidays.

I trust that all is now going smoothly and your team 
and you are able to take full advantage of the present 
reasonably fine weather.

A.J.P. Monk.
Chief Secretary.

As regards the military explosive devices on the 
airport .site, it is gratifying to learn that you consider 
that work can proceed despite the possible presence of these. 
I trust that the several traverses of the area by your own 
men and the marines have removed the possibility of any 
harmful objects remaining. I am continuing to look into 
this matter however, and if’ you need further guidance or 
assistance please do not hesitate to contact me. As regards 
the last paragraph of ray letter of 17th December, you may 
recall that when you visited my office on the 13th December, 
I ’phoned Major Cook and proposed that Monday the 16th 
December might be a convenient date, as your men were fully 
engaged on that day we left it that you would contact .’ajor 
Cook at the earliest possible time and I had assumed that 
tills would take place on Tuesday the 17th, this in turn 
proved impracticable: I am glad however, that the 
investigation was able to take place on the 20th December. 
I merely commented then and now to avoid any misunderstanding 
and to inform you that my office and the marines would be 
most anxious to co-operate with you and your staff in any 
possible examination required.

Thank you for your two letters dated 22nd December, 1974* 
I have telegraphed to Beunos Aires asking if' they can help 
in expiditing the flights of' your foreman, cook and interpreter, 
so far I have had no reply, this may be due to the long 
holiday in Beunos Aires at this time of ye^r.

J.?;. Corlett, Esq., 
Project Manager, 
Johnstons Construction Ltd.,
P.O. Box 136, 
ctunley.



Rendel Palmer & Tritton
Consulting & Designing Engineers

Your Ref:

Our Ref:

13th December, 1974.

Excellency,

FALKLAND ISLANDS AIRPORT

a

E. B. KELBIE

MRT Consulting Engineers Ltd;Urban Development Advice Group;Associated Firms: & Perlh; Irondco, Tehran.

971/2/4.2/OR.4394 
EBK/SGK

His Excellency, The Governor, 
Government House, 
Port Stanley, 
Falkland Islands.

Yours faithfully, 
for RENDEL, PALMER & TRITTON

Partners:
F. Irwin-Childs, F. I.C.E.
B.G-R. Holloway, F. I.C.E., F. I.Struct.E.
P. A. Cox. F. I.C.E.
J- C. Munro, F. I.C.E.
K.E. Ainscow, F. I.C.E., M.I.Struct.E.
D. M.S. Fairweather, F. I. Meeh. E.
R. Downham, F. R. I. N. A.. M.l. Mar. E.
J.A.N. Dennis. F. I.C.E.
F. A. Fisher, F. I.C.E.
B J. Luxton, F. 1. C- E.

Rendel & Partners. Melboum\|

Southwark Bridge House
61 Southwark Street, London, SE
Tel: 01-928 8999 Cables: Rendels London S E 1
Telex: No. 919553 Code: Rendconsult-Ldn

ssoclates*.
F. I. E.E.

, Ph. D.. M.l. Meeh. E.

We understand from the Engineer's Representative that you 
require to be supplied with a copy of the Programme of Works for 
the above project. Accordingly we have pleasure in forwarding herewith 
a copy of the current programme comprising Drawing No. HO 1001/4B 
(programme network) and Drawing No. HO 1OO1/5B (programme bar chart) .

Associates:
E. F- Foster, F. I.C.E., F. A. S.C. E.
L.W. Hlnch. F. I.C.E.
J. A. Holland, F. I.C.E.
C.A. Paterson, F. I.C.E.
J.R. Sweetapple, F. I.C.E.

The Contractor has advised us that his programme is some 
four weeks behind schedule and has been requested to submit a revised 
programme for our approval. When the latter has been received and 
approved we will forward to you a copy of the revised programme.

Consultants:
H. Scrutton, F. I.C.E., F. I. Struct.E., F. Inst.Pet., F. I.Arb.
J. E.G. Palmer. C.B.E., F. I.C.E., F. A.S.C.E.
P. G. Fookes. Ph.D.. M.I.M.M., F. G.S.
D.G. Cameron, F. I.C.E., F. I. Arb.
H. R. Boyce, F. I.C.E.

) ) TtI)<?NDUSTRYV1973D

Specialist Associates'.
S.W. Pratt, F. — "
R.W. Gaisford,
J.G. Ody 
D.W. Masson, C.I.C.E. 
W.K. Cross, M. I.C.E.



Ref: AIR/13/4 Vol.2 7 January 75

Dear Sirs,
?ul\-land Islands Airport

1 ours fed thf ul ly ,

cc

(not on original or 1st
DtGt?. Hall

Grateful you inform Crown Agents.

US

Rendo1 Falmer & Tri 11onf 
Southwark Bridge House, 
S outhwurk Street, 
London 3B1 ISA

of 13 December 197^ addressed to I-'.-l. the Governor, 
thank you for the no twerk 1 -*n c-nd bar ch? t.

I refer to your letter 971/2/4.2/OR* 4 394 E3K SGK
. I

»• J. - ♦ Monk
Chief Secretary

copy)

sq. ,

■w

2. >'e 're of course somewhat d sturbed that the Con
tract should already bo some Cour weeks behind schedule 
and I hope that everything • ossible will be done to 
ensure i?. ? t every effort ’ nrido by t» c Contractor and 
your representat ive bore lo 300 th.; < ti is lost t iio is 
retrieved if at all possible.

Engineers Representative PT 
O.G.F. Pall, sq., M.n. . PCO



Ref: AIR/13/4 Vol.2 7 January 75

Dear Sir,
New AirfieldLabour for the

the Johnston
Construction Co. Ltd.

Yours faithfully,

A. J. P. Monk 
Chief Secretary

Thank you for your letter of the 19 December in 
which you tell me about the difficulties you have 
encountered during your negotiations with 

on wages and working conditions.
2. I am sure you. must be avzare that with a severely 
limited amount of labour available in the Islands, par
ticularly during this time with Camp activity at its 
height and when normally the I5ublic Works programme is 
in full swing, there are bound to be difficulties in 
obtaining labour by all those concerned.
3. The difficulties to i/hich you refer are those to 
be expected at this time of the year.

J. R. Rowlands, Esq., 
Stanley.

5. You will, I am sure, appreciate that at this time 
it is most importart that everybody concerned -lakes 
every effort to make the best use of all available 
resources of labour. It is most important that the air
port programme goes ahead according to plan. It is 
equally important that the Camp is not denuded of labour 
vital to get the wool clip in and ex orted. I should 
welcome further discussions about this matter with you 
and any other inter sted parties to sec what cm be done 
in this connection. I assume from your letter that you 
are acting as a recruiting agency for Johnstons and it 
would be helpful if you would kindly 1 t me know how much 
labour you have been successful in obtaining and what 
your future requirements are.

’f. You may be interested to learn that, in fact, 
Government has already lost several of its employees and 
its road programme has been brought to a complete halt. 
It is obvious, therefore, that contrary to what you may 
sup ose there has in faev been a considerable drain from 
Government labour.



Ain/13/4 Vol,2 747

S^Wa's^^JSssossJia-iiL

Yours r / i tl t fu I 1 y,
■\

Cti ’b.-C
SrW

rnglno ?r * s ’> ©present ixtive, 
>'cm4el Pulmr A Tritton, 
P.O. Box 212f 
Stanley.

.J.P. ?;Giik
C1., 1 e •£ S e c r o t ury

■ arc asked to 
•'< possible*

Thank you rur yuur letter 1/8—6 of 28 December.
I. m sending tc. th<? PegistrTr, Srire—e -aurt and t’:e 
Hi?j>orlnt-’r-..:lent o.C v:ubli.t:; -verbs the site <?.r<. w’.n-s? 
r:tf ‘voh0d to '<r;ur letter Ooi’ Vi?rrfio tier, oi' tic lo^al 
position title of* the land and the
d? :•_-j ng o:' pant, \l U?v-.i^b reliably < n horned that, 
no .'Car /v-: c.r -. be ascevt‘A;-?od 1; pr-? snnt, t: nro i.'j no 
ob.Joot:? r--• to yc-ij or t? e Contr . c-tors vr;’.vc ■ ■> ■ We
r or. t c v- ro • • c» r? -.?• d.

h!-7

2. y cc-j’y <;?? l\.i£ lector ?. ? . nd 
conOirEt the obove in vritiny aa so.yn

Dear Sir,



*

Ref: AIR/13/4 Vol.2 7 January 75

Dear Sir,
Falkland Islands Airport Labour

Thank you for your letter 1/8-5 of 28 December 197^.

Yours faithfully,

/ A..J.P. Monk 
Chief Secretary

Engineer’s Representative, 
Rendel Plainer & Trit ton, 
P.O. Box 212, 
Stanley.

3. If the Contractors continue to encounter problems 
over labour I should be grateful if you will please 
alert me as soon as possible to see what action might be 
taken. It may be necessary, for instance, to get all 
employers together to see what can be done. For the 
same reason I have, as you are aware, been in touch with 
the Contractors in the hope that they will make up any 
deficiency as quicklv as possible with imported labour.

2. As you are doubtless aware Government receives - 
and may expect to continue to receive - complaints from 
both sides concerning the availability of labour. I 
have made the point to all that progress on the airport 
is vital and that every effort must be made to obtain 
the essential labour for this. At the . azne time I have 
been at pains to try to ensure that, so far as is possible, 
this is not at the expense of the Camp farms which, par
ticularly at this time of the year, make great demands 
on available labour.
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Dear Sir,
Pal land Islands airport - Labour

197zt.

Yours faithfully,

cc R. Pitaluga

The Hon, W. R. Lux ton, 
Chartres.

' .J.P, Honk 
Chief Secretary

Thank you for your letter of the 31st December 
The fact is that Government has already lost 

some of its employees and I have had a report of at 
least one Camp worker transferring.

3. It is obviously impossible, nd undesirable, 
th:;t Government should direct labour except in the 
most exceptional circumstances, 1 would hope that
the excess of demand over sup. ly of labour could best 
bo sorted out by mutual negotiation. I have made this 
point very clear to Johnstons, Rendel Palmer J. Tritton, 
and also to an agency that is recruiting for Johnstons. 
X shall keep this matter under continual review and, 
if necessary, pronose a round t ble conference as the 
best way of sorting out problems.

2. The only relevant clause in the Contract refers 
to a requirement that Johnstons should not pay more 
than the going rate for labour. X must confess X had 
h“!en under the impress on th:? t Joins tors wore required 
to bring in the bulk of their labour. There is a 
re'" rence to tits in ■.. d • sct:ss 1 <*.n 1 ■ eId 1j.i th the Con- 
tr .ctors in August last year. It is not absolutely 
clear, however, and its purpoi’t was not in f .et 
included in the final Contract.

4. I hope you won’t mind if X copy this reply to 
Robin iitaluga who, I note, is keeping a watching 
brief for this on behalf of the SOA.
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7 January 75

Mr R Cannell and Mr J Gunn

47CC Chief Police Officer

Authority is given for you to employ the above two 
visitors during the time that the ir application for an employ
ment permit is being considered.
2. By copy ci* this letter the Immigration Officer is 
asked to refer the case of these two men to the Immigration 
Advisory Board with a view to obtaining a definitive decision 
as soon as possible.

A.J.P. Monk 
Chief Secretary

The Project Manager, 
Johnston Construction Co.
P.O. Box 1J6
Stanley.

Tours faithfully,

Sir,
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D&rvin Harbour.
50 th. Dec ember 1 > 74 •

c.c.Chief executive Jolmson Construction Ltd.

X our a faithf  ul ly 9

General .

S tai.J. ey nana; ;er,
Falkland Islands Co.Ltd., 

Stanley.

Dear Sir,
I understand that a suggestion has come from Johnson Construction Ltd.,to 

the effect that some camp people move into Stanley during the winter and take up 
temporary employment on airfield construction.
On the surface and to the uninitiated the suggestion appears reasonable, but it seems 
to me, knowing the situation as I do,that it would be inevitable a certain percentage 
of farm employees would not return to the farms in the spring and would only look 
for work in the camp when there is no further work for them in Stanley.
I believe that the majority of people would not want to work in Stanley,but to lose 
even a few men from the farms would prove to be very embarrassing for us.There is a 
desperate shortage of labour in the camp as a whole,we have three navvys at Goose 
Green and none at all at Walker Creek, I think that it would be true to sayth&t 
almost everyone is doing a dual job and the loss of one man puts a further load on 
the remainder.This makes our considerable work schedule difficult to complete as 
planned. j
The industry has from time to time imported men at great expense from the U.K.to J
work on the farms and it would be a pity to lose these men even for a short period., 4
and even more so to lose Falkland Islanders who have irreplaceable expertise. V ■ 
be have already lost two men during this season, one from forth Arm and one from
Goose Green and although X understand tiiat Johnson Construction gave an assuranc^jMBBH 
U.K.that men would not be employed from the farms,both these men have I undc^'^id 
been employed either directly by Johnsons or by a contractor who is employed) by them., 
The;:.e men will possibly return to the camp when the airfield is completed ancf\with 
the labour* situation as it is they know perfectly well tiiat they will not be 
work* I have little doubt that the men who do go to work on the airfield will earn 
more money than the farming industry can afford to pay, so the temptation is there 
it was with the C.D.C.freezing works at Ajax lay.
. here seems to be a belief in some circles tiiat there is very little or nothing to 
do in the camp during the winter, this may well be true on some small farms. However 
on the farms under my aegis the men are fully employed at all times and we find if. 
difficult to get through the scheduled work before the ’season’ recommenses.
There is no possible doubt tiiat the most economical way to run a sheep station is to 
empoly a very small resident work force and to rely on seasonal labour during t?»e 
busy shearing months.in normal circumstonees in other countries where seasonal labour 
is available^this system works well.In the Falklands however where we have'a.-one 
industry economy, on the whole this system is impossible to implement particularly o. i 
the larger farms.
I do have some sympathy for the young men who would want io experience an excising 
hange of work but in the circumstances I would be grate!ul if you would >
clear to the people concerned that the syphoning off oi labour -laoa the sacet -c--rsL. 
can do nothing but harm to the industry and the Colony as a whole.



CONSTRUCTION LTD

Civil Engineering and Building Contractors

Sth January, 1975.

Dear Sir,

Falkland Islands Airport

Yours faithfully,

JOHNSTON

As a result of investigations and traversing of the area by the Marines 
we understood that a Clearance Certificate was about to be issued.

The Chief Secretary, 
The Secretariat, 
Stanley.

Registered Office:
Johnston House, Hatchlands Road, Redhill, Surrey RH11BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

P.O. Box 136,
Stanley, 
Falkland Islands.

0. Id. Corlett
Project Manager

Directori: W. G. S. Johnston. MA. MlnsiHE R R. Beaumont, CEno. FICE, MASCE. FIPHE (Managing) A. J. D, Ferguson, MA. ACA R. Henderson M. W. King, BSc, CEng. FICE, MASCE G.S. Marshall P. A. Strand. MlnstHE 
Registered No: 109835 (London) VAT Registration No: 200 5245 69

A member o( the J. B. Holdings Ltd. group

bJe thank you for your letter of the 2nd January which we received 
on the 7th January.

As previously advised, military explosive devices are beyond our 
knowledge and ability and we, therefore, look to the experts, authorities 
and the Engineer for instructions.
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£ _____ np

3 r188 , 683 53

Pavement

340,678 90
21 848, 004 63

388,006 20

3.. 236,010 83
Adel:

5,000 00
Accepted Tender Sum = 3,241,010£ 83

Sum stated on page 36 of the 
aforesaid Priced Schedules for

Deduct: Total of Bill No.10 
Alternative Np.8 (from page 34 of the 
aforesaid Priced Schedules)

Tender Sum incorporating pavement 
Alternative No.8 (from page 36 of the 
Priced Schedules of Omissions and

uly 1974
« <• 4» O <■

Add: Total of Bill No. 10 - Pavement 
Alternative No.2 (from page 34 of the 

aforesaid Priced Schedules)

Additions described in Item 9 of 
Appendix ‘B* hereto)

APPENDIX 
TO

CROWN AGENTS/JOHNSTON
LETTER DATED...A?

THE “ACCEPTED TENDER SUM" 
(Paragraph 1 of covering letter refers)

provision of Bond as required by 
paragraph 1 of Appendix ’C1 
hereto.
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Descript!on. of DocumentsItem

1

7 th Novembe r 1973.

2

3

4

The Priced Bills of Quantities referred to in5
paragraph 1 of Item 1 above.

The Circular Letters Nos 1-6 referred to in6
paragraph 2 of Item 1 above.

7 The undermentioned letters from Bendel, Palmer & Tritton
to Johnston Construction Limited:-

Reference Date
(a) 13th Marchf1974
(b) 11 th Mar ch f 19 74
(c) 19th March , 19 74

Memorandum of Modifications of the Tender Documentsii8 The
(PARTS I and II)" which accompanied Item No. 7(b) aboveo

Cont’ d

1

DOCUMENTS INCORPORATED IN THE CONTRACT 
(Paragraph 1 of covering letter refers)

The Conditions of Contract referred to in paragraph 1 
of Item 1 above.

The Specification referred to in paragraph 1 of 
Item 1 above.

971/1/OR.4512
971/1/OR.4499
971/1/OR.4520 (Circular Letter No.7)

APPENDIX 
TO

CROWN AGENTS/JOHNSTON inr7/1
LETTER DATED ..O O C V

The completed Tender Form signed by R.R. Beaumont, 
Managing Director of Johnston Construction Limited,on

The Drawings listed in Appendix ‘A* to Item 3 above.
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* * * * * k * * * k

2

The priced "Schedules of Omissions from and Additj.on.s 
to the Priced Bills of Quantities submitted with the 
tender of Johnston Construction .Limited dated
7th November 19 73" signed by M.W. King, a Director of 
Johnston Construction Limited, on 5th April 1974.

APPENDIX /B' (Cont’c



Performance Bond to be Furnished1.

2.

PART II of the Memorandum of Modifications referred to in
shall be amended as set out in Annexure I’B ’

3<>

above shall be that attached as Annexure II hereto.

4.

5.

1

Item 8 of Appendix 
hereto.

Agreed Amendments of PART II of the Memorandum of 
Modifications

APPENDIX ‘c*
TO

CROWN AGENTS/JOHNSTON 
LETTER DATED. July 1,974

THE AGREED TERMS AND CONDITIONS 
OF ACCEPTANCE OF TENDER

Appendix 1 B‘ hereto shall be deleted and the 
following substituted:

The Contractor shall obtain the guarantee of an 
Insurance Company or Bank approved in either case by the Employer 
to be jointly and severally bound with the Contractor for the 
due performance of the Contract under the terms of a Bond in 
the form annexed to the Conditions of Contract and the completed 
Bond shall be delivered to the Crown Agents within 28 days of the 
acceptance of the Contractor’s tender-”

Provision of Rollers
(a) Clause 440 (Rolling) in PART I of the Memorandum 

of Modifications referred to in Item 8 of

Appendix *C’ (Variation of Price - Materials .and Fuels)
The completed Appendix ’C1 (Variation of Price - Materials 

and Fuels referred to in sub-clause (4) of Clause 83 in Item 2

Bill No.l - General Measurement Preambles and Preliminaries
Page 10 of BILL No-1 in the Priced Bills referred to

in Item 5 of Appendix 'B‘ shall be deleted and Page 10 attached 
as Annexure III hereto substituted therefor-



APPENDIX lC '

Rolling"40.

(b) (Plant to be Used) to the’B*
’B!

5 - 10 Ton Roller"1 No Marshall
1 No Barber Greene"

Marshall

Barber Greene

6.

Provision of Spares for Constructional P]ant"145.
The Contractor shall be deemed to have allowed

’B ’

in addition for the supply to Site of adequate number of
spare tyres for any rubber-tyred scrapers so listed.

2

1 No self-propelled smooth tread 
pneumatic tyred roller

1 No 8-10 Ton self-propelled 
tandem roller

"1 No 8-10 Ton self-propelled 
smooth roll three-wheeled roller

of approved 
manufacture

Rolling of chippings shall commence 
immediately after the application of the chippings 
and shall be carried out by means of a smooth 
tread pneumatic tyred roller loaded to not less 
than 6 tonneso"
In Appendix
Priced Bills referred to in Item 5 of Appendix 
hereto the entries

Provision of Spares for Constructional Plant
The following shall be incorporated as Clause 145 of 

the Specification referred to in Item 3 of Appendix ’B' hereto

Rubber tyred roller 
shall be deleted and the following 

entries substituted therefor

in his Tender for the supply to Site of spares for 
Constructional Plant on a scale of provisioning equivalent 
to 15 per centum of the "as new" capital value of the 
Plant listed by him in Appendix 'B' (Plant to be Used) 
to the Priced Bills of Quantities and to have allowed



(Cont1 d)

Balancing Item Insearted in Bill No,7. 10

(a)

(b)
4

* * * * k * * •k k k

3

The aforesaid Lump Sum shall be recovered by 
instalments pro rata to the value of the 
measured items of paving included in the 
payment certificates from time to time.

The balancing item "L.S. £39,300 Deduct" 
inserted in BILL No.10 at page 27 of the 
Priced Schedules of Omissions and Additions 
described in Item 9 of Appendix 1B* hereto is 
a fixed Lump Sum which shall not be adjusted 
for any increase or decrease in the scheduled 
quantities of paving work resulting from 
authorised variations or otherwise.

APPENDIX 'C’



FALKLAND ISLANDS AIRPORT

ANNEXUREI

TO

TO

LETTER OF ACCEPTANCE OF TENDER

(Paragraph 2 of Appendix ’C’ refers)

Agreed Amendments
of

PART II
of

Memorandum of Modifications
of

Tender Documents

APPENDIX ’C’



ANNEXURE I

VOLUME I
CONDITIONS OF CONTRACT

CLAUSE 12

(i) Sufficiencyafter the word
of Tender

of this

(1)

Materials

1

following added as sub-clause (2)
Clause.,

the Works and the rates and prices stated in 
the priced Bills of Quantities are deemed to 
allow for the availability of the under
mentioned materials in the qualities and 
quantities necessary for use in their natural 
state or after processing as the case may be 
for the purposes of the construction and com
pletion of the Works in accordance with the 
Contract within the limits defined hereunder:-

Availability 
of Local

Limitation of
Sufficiency of
Tender -

‘Filling
Filling additional to that available 
from the excavations for the permanent 
work won from approved sources outwith 
the Site at a distance not exceeding 
lo5 Kilometres measured along the 
shortest practicable haulage route 
from the point on the boundary of the 
Site nearest to the particular 
approved source

(ii) Clause 12 as amended by (i) above is redesig
nated as sub-clause (1) of Clause 12 and the

"(2) Without prejudice to the 
generality of the provisions of sub-clause 
of this Clause the Contractor’s tender for

in 1 ine 4 o"conditions"
Add ".<>e or conditionso c, c. "



CLAUSE 12 (Cont'd)

If the whole of the above-described

event available within the limits defined above

CLAUSE 26

The follwoing is added after the amendment Giving of
of CLAUSE 12. Notices and

Payment of Fees

2

materials necessary for the purposes of the 
construction and completion of the Works in 
accordance with the Contract is not in the

runway) and sands and gravels from 
approved sources within a radius of 
2.75 Kilometres from the said point 
of reference.

Aggregates for Concrete and Pavements 
and Surfacings

Rock from approved sources within
a radius of 1.5 Kilometres from
Airport Grid Reference 10,625,00/, 
0.00N (i.e. the centre of the

this shall be deemed to be the consequence of 
encountering unfavourable physical conditions 
which could not in the opinion of the Engineer 
have been reasonably foreseen by an experienced 
contractor and the provisions of sub-clause (1) 
of this Clause shall apply in respect of the 
additional expense incurred by the Contractor 
in winningtlie deficit from approved sources 
outwith the said limits".

ANNEXURE I (Contjd.



ANNEXURE I (CopV-U

CLAUSE 26

payment of Fees
n

CLAUSE 53

CLAUSE 82
(i)

(a)

3

The full point after the word fees in 
the final line is deleted and the following 
added to this Clause

Delete sub-clause 82(1) in its entirety and 
substitute the following:-

Giving of
Notices and

Employer may 
Purchase 
Constructions1 
Plant Etc..

Extension of 
Time - Delayed 
Delivery and 
Adverse Weather 
Conditions

Extension of 
Time:- 
Delayed 
Deliveries r 
Restraints of 
Governments 
and Adverse 
Weather 
Conditions

..... and also all rates and taxes paid by the 
Contractor in respect of the Site or any part 
thereof or anything constructed or erected

delay in delivery to the Falkland 
Islands within the times necessary for 
compliance with the Contractual 
Programme defined in Clause 14 
hereof or any revision thereof 
approved by the Engineer of any

thereon or on any part thereof or any tempor
ary structures situate elsewhere but used 
exclusively for the purposes of the Works or 
any structures used temporarily and exclusively 
for the purpose of the Works".

Sub-clause (12) is deleted in its entirety„

"82(1) The expression "other special circum
stances of any kind whatsoever" in Clause 44 
hereof shall be deemed to include (but not by 
way of limitation) the following special 
circumstances:



CT.AUSE 82 (Cont/d)

Constructional Plant

direct control of the Contractor

or

(b)

I

4

I! I!
■:(i

!
!•»•

including (but not by way of 
limitation) restraints of any de 
jure or de facto government 
strikes or other concerted acts of

workpeople
Temporary Works materials for 
the temporary and permanent works 
fuels or other thing of any kind 
required for the construction and 
completion of the Works PROVIDED 
ALWAYS THAT such delay shall have 
arisen from a cause outwith the

annexure i (contLs

workpeople (other than workpeople 
employed by the Contractor or by 
his contractor for the supply of 
workpeople) lockouts suspension 
or diversion of shipping and land or 
air transport fires explosions or 
unforeseeable operations of the 
forces of nature.

failure of the Contractor to procure 
and retain workpeople in the numbers 
and at and for the times necessary for 
compliance with the Contractual 
Programme arising from the restraints 
of any de jure or de facto government.,



ANNEXURE I (Cont *.d)

CLAUSE 82 (Cont’d)

(c) adverse weather conditions or con-

dated 24th September 1973.

1)CLAUSE 83

(i) Definitions

5

the consequences of failure on the part of the Contractor 
or of his contractor for the supply of workpeople to pay 
rates of wages and allowances and incentive payments necessary 
to procure and retain workpeople in the numbers and at 
and for the times necessary for compliance with the Contractual 
Programme nor of any default on the part of either or both 
of them in making timely payments to workpeople".

ditions the consequence thereof 
which in the opinion of the Engineer 
could not have reasonably been 
foreseen by an experienced contractor 
in his estimation of the weather
conditions likely to be encountered 
in the execution of the Works made on
the basis of the meteorological data 
enclosed with Circular Letter No.2

(ii) In line 10 of sub-clause (2) add "..and (c) after"
.. (b) . e “

The expression "other special circumstances of any kind 
whatsoever" in Clause 44 hereof shall not be deemed to include

Sub-paragraph (b) of sub-clause 83(1) is deleted 
and the following substituted as sub-paragraphs 
(b) and (c) of this sub-clause 83(1):-



ANNEXURE I (Cont'd)

CLAUSE 83 (1) (Cont'd)

on

in or in connection with the construction

(c)

CLAUSE 83(2)

(2) (a) Variation of
Price Labour

6

The average labour rate on which the 
Tender and the rates and prices in the Priced 
Bills of Quantities are based is £1O57 (one

Variation of 
Price - Labour

shall include work performed 
by chainmen and cooks, orderlies and other 
personnel associated with, the operation and 
maintenance of camp facilities for 
workpeople”

Sub-Clause 83(2) is deleted in its entirety 
and the following substituted therefor

" (b)

completion and maintenance of the Works 
who have been recruited in the Argentine 
Republic directly by the Contractor or 
indirectly through the agency of a contractor 
for the supply of labour

pound and fifty-seven pence sterling) per 
working hour which rate is derived as set out 
in Appendix ‘A’ to these Conditions of 
Contract.,

“Manual labour"

“Workpeople" means persons (including persons 
chargeable to the work in overheads) perform
ing skilled or unskilled manual labour
the Site or elsewhere in the Falkland Islands



Annextoe t. (cont'd)

(Cont1 cl)CLAUSE 83(2)

(b)

‘A '

K (0o6R

Where R = average labour rate in £ sterling/hour

A constantK
values of x

The assumed values of

recalculated on the basis of the actual rates

7

current at the Operative Date and any adjustment 
of the Contract Price as aforesaid shall be

y = officially published wage rate for 
unskilled workpeople in pesos/hour

x = officially published wage rate for 
skilled workpeople in pesos/hour

Oo1302 based upon assumed 
8e58 and y = 6»9O at the 

Operative Date.

determined using the algebraic expression 
incorporating the recalculated value of "K"o

The basic average labour rate designated 
above shall be deemed to vary with any 
variations of the wage rate (s) payable to 
skilled and/or unskilled workpeople officially 
published in the Argentine Republic subsequent 
to the Operative Date in accordance with the 
following algebraic expression derived from 
the calculation of the basic average labour 
rate set out in the aforesaid Appendix

x + y)

*x' and ’y* shall be checked 
by the Engineer prior to any determination of 
adjustment of the Contract Price in accordance 
with the provisions of this Clause 83(2) and 
if the officially published rates actually current 
at the Operative Date vary from the assumed 
values above stated the value of "K” shall be



ANNEXURE I (Cont1d)

CLAUSE 83(2) (Cont'd)

Where

"R"

8

T
S'

"H" = total of hours actually worked by 
workpeople and by any workpeople recruited 
from the United Kingdom and/or the 
Falkland Islands who may be employed by 
the Contractor over period in respect of 
which adjustment of Contract Price is 
determined.

£ A = H (R + Q - 3.14) 
2

"A" = adjustment of Contract Price in 
£ sterling.

= average labour rate per hour in £ sterling 
derived from the algebraic expression set 
out in sub-paragraph (b) above, where "x" 
and "y" are the officially published rates 
current during period in respect of which 
adjustment of the Contract Price is 
determined.

"Q” = average labour rate per hour in £ sterling 
derived from the expression Q = *§•, where 
"T" is the total actual cost paid by the 
Contractor in respect of wages, statutory 
payments and benefits, pay premium, overtime 
and labour contractor's administration pay
able to or in respect of workpeople for the 
total hours "S" actually worked by workpeople 
during the period in respect of which adjustment of

(c) If, after the Operative Date, the officially 
published wage rate(s) payable to skilled and/or 
unskilled workpeople in the Argentine Republic 
shall differ from that/or those current at the 
Operative Date and/or if the average labour rate

' actually paid by the Contractor in respect of his 
workpeople shall differ from that designated in 
sub-paragraph (a) above then and in either case 
the Contract Price shall be adjusted in respect 
of such differences in accordance with the following 
algrebraic expression:-



ANNEXURE I (Cont'd)

(Cont1 d)CLAUSE 8 3(2)

the Contract Price is determined PROVIDED
ALWAYS THAT the value of shall not

(d)

(f)

(i) when the total value of work executed
(exclusive of the value of work ordered

9

by the Engineer pursuant to Clauses 59(1) (b) 
and 58(2) hereof and of any adjustment of 
the Contract Price in accordance with this 
Clause 83) as certified by the Engineer in 
accordance with Clause 60 hereof amounts to 
£3,225,000 (Three million two hundred and 
twenty five thousand pounds sterling)

'Q ’
be less than £1.57 per hour

The Contract Price shall also be adjusted for any 
variation between the economy class return air fare 
between Commodoro Rivadavia in the Argentine Republic 
and Port Stanley in the Falkland Islands charged to 
and paid by the Contractor in respect of workpeople 
and the corresponding air fare of £31.49 (thirty one 
pounds and forty-nine pence sterling) on which the 
Tender is based.

(e) Submissions in respect of adjustment of the 
Contract Price in accordance with the provisions 
of sub-paragraphs (e) and (d) above accompanied 
by the supporting documentary evidence described 
in sub-clause (6)(d) of this Clause shall be 
made by the Contractor with each monthly statement 
submitted pursuant to Clause 60(4) hereof.

Adjustment of the Contract Price in accordance 
with the provisions of sub-paragraph (c) above 
shall cease upon the occurrence of whichever shall 
be the earlier of the following events:-



ANNEXURE I (Cont'd)

CLAUSE 83(2) (Cont1 d)

(ii)

T - 1.57/A = H

where (i)

(ii)

10

shall be adjusted thereafter in accordance with 
the algebraic expression:-

the expiry of the period of 700 (seven 
hundred) days from the date of the 
Engineer’s written order to commence the 
Works.

(g) If the limitation specified in sub-clause (f) 
above shall become effective the Contract Price

event that during the period of the 
" (as defined in sub-

(h) In the
Contract the value of "Q 
paragraph (c) above) shall become such that 
the Contractor shall be of the opinion that 
workpeople recruited from the United Kingdom and/ 
or the Falkland Islands can be employed at an average 
labour rate lower than the value of "Q" current at 
that time he shall first seek the approval of the 
Engineer to his proposed arrangements for the 
termination of employment of that part of his 
workforce which was recruited in the Argentine 
Republic and its replacement by workpeople recruited 
in the United Kingdom and/or the Falkland Islands 
and if such replacement shall be effected the 
Engineer and the Contractor shall agree such modification 
of the provisions of sub-paragraphs (c) (or (g) as the 
case may be) and (d) above as may be necessary to permit 
of adjustment of the Contract Price subsequent to such

the terms "A" and "H" have the same 
meanings as are respectively assigned 
to them in sub-paragraph (c) above.

“P" = average labour rate per hour in £ 
sterling derived from the expression 
P = jp where ”U" is the total actual 
cost paid by the Contractor in respect 
of wages, statutory payments and benefits, 
pay premium, overtime and labour contractor’s 
administration payable to or in respect 
of workpeople and of wages, statutory 
payments and benefits, pay premium and 
overtime payable to or in respect of 
workpeople recruited in the United 
Kingdom and/or the Falkland Islands 
during the period in respect of which 
adjustment of the Contract Price is 
determined.



ANNEXURE I (cont’d

CLAUSE 83(4)

(i) In lines 7 and 8 the words . . ."c.i.f. Port
. .. to

(ii) The asterisks in lines 6 and 21 are deleted
as also is the footnote at the bottom of
page (9).

CLAUSE 83(5)

VOLUME II
The amendment under "Page 2" is deleted

* * * ** * * **

7

CLAUSE 83(2) (Cont'd)

Stanley"... are deleted and the words 
Port Stanley..." substituted therefor.

Lines 5-11 (inclusive) are deleted and the 
following substituted therefor:- -

peso
Rate of £1

"..make payment therefor in the currency 
of the Argentine Republic and if at the 
time when such payment is made in accord
ance with the said terms the rate of

• •* S.

Variation of 
Price - 
Currency 
Fluctua tions

Variation of
Price -
Materials and 
Fuels

replacement- in a manner equitable to the 
Employer and the Contractor and if the Engineer 
and the Contractor shall fail to so agree the 
Contract Price shall be adjusted in such manner 
as the Engineer may consider reasonable and 
proper in the circumstances."

exchange between sterling and the Argentine 
varies from the Financial Exchange 

23.90 pesos the consequential 
increase or decrease in "

Pages (13) and (14) are deleted in their entirety.
APPENDIX "C"



83(2) of Conditions of Contract refers)

(a)

(b)

7 o 5 3 peso s /h o u r

(c)

7 <15 pesos/hou.r

= 14c68 pesos/hour

• (d)

(e)

£!<• 5 7 per hourAverage Labour Rate

12 -

8„58 pe so s/hour
6 o 90 pe sos/hour

Average basic wage rate 
= 3 x 8.58 t 5 x 6.90 

~8

A v erage inc1usi ve wage 
rate

DSRIA^A TION. 0" AVERAGE LA ’
(Clause

Officially published basic wage rates assumed 
as applicable in the Argentine Republic at the 
Operative Date

ANNEXURE I (Cont’d)
APPENDIX \A ‘

TO 
CONDITIONS OF CONTRACT

Sk i lied wo rlepe op le
Unskilled ”

Ratio of SkilledjUn ski lied workpeople 
to be employed = 3:5

Multiply average inclusive wage rate by a 
factor of 2.553 to allow for pay premium, 
overtime and labour contractor’s administration 
2.553 x 14.68 pesos/hour ~ Average labour rate 
~ 3 7.6 8 pcsos/hour

Add: 95% to average basic 
wage rate as allowance for 
all statutory payments and 
benefits payable to or in 
respect of workpeople

Converting from Argentine Pesos to Sterling 
at the Financial Exchange Rate current at the 
Operative Date icec £1 sterling - 23„9O pesos



FALKLAND ISLANDS AIRPORT

ANNEXURE II

TO

‘C ‘APPENDIX

LETTER OF ACCEPTANCE OF TENDER

(Paragraph 3 of Appendix ’C1 refers)



RULING MARKET PRICES
UNITDESIGNATED ITEMS

Price Basis

BITUMEN
YPF Buenos Aires45.8760-80 pen bitumen (BITALCO) Tonn©

H ii ii55.33Tonne

NCB England62.50TonneROAD TARS

CEMENT
Loma Negra-Buenos Aires25.55Normal Portland Cement Tonne a

i MS. REINFORCEMENT
GKN(South Wales) England106.6725 mm Dia and over Tonne

ii■I ■Iii■I

■Iii iiiiiin

H HiiHH

Hii Hiiii

■I ii iiHnii

FUELS

Gas Oil Buenos Aires0.464 YPF

■*

ii

’’
H

ii

Price
£ Sterling

107.22
107.62
112.22
113.67
115.82

C & F Mar del Plata/ 
Port Stanley

C & F Mar del Plata/ 
Port Stanley

I

C & F Mar del Plata/ 
Port Stanley
C .& F Mar del Plata/ 
Port Stanley
C & F UK Port/Port
Stanley

SOURCES 
OF

RULING MARKET PRICES

Q 
0 o 
ft

CL

tn 
* 
U 
H 
X

Impo 
Gallon

pd

H3 
H 
O 
%
O

w 
H a
M

i

S 
pj 
rt 
(D
H-
PJ 
H* 
W

PJ
3&

d 
Q
H
U)

C & F UK Port/Port 
Stanley 

ii20 mm Dia
16 mm
12 mm
10 mm
8 mm

I /PREFABRICATED BUILDINGS

England.I Company.
As FOB quotation (Ref TOW/GE/K. 9107/12/8) dated 23.10.73 by Coseley Buildings Ltd of Wolverhampton 
Shipping £'22.75/m3 or £25.50/tonne U.K. Port/Port Stanley hy The Falkland Islands Trading

Cut back grade 50 secs (ASFALIQ)



ISLANDS AIRPORTFALKLAND

ANNEXURE III

TO

'C 'APPENDIX

TO

LETTER OF ACCEPTANCE OF TENDER

(Paragraph 4 of Appendix ’C’ refers)



I

DESCRIPTION UNITQUANTITYCLAUSE

PRELIMINARIES (Cont'd.)
1/24

f.

Item
1/25 Provide for:

(a)

45,000
(d)

36,400
(e)

& P.L. etc).

BILL No.l 852,506£

10

GENERAL MEASUREMENT PREAMBLES & 
PRELIMINARIES carried to STATEMENT

30,000
10,000
36,000
57,000

175,000
109,110
20,136

273,860
60,000(b)

(c)

(f)
(g)
(h)
(i)
(j)
(k)

r
Clause

1/26

BILL No.l
GENERAL MEASUREMENT
PREAMBLES &
PRELIMINARIES

The sum of £852,506 shall be paid by instalments 
of £53,281.62 per month commencing with month 6 
of the Contractual Programme.

The Contractor shall set out below and fully 
describe (inserting the relevant Conditions of 
Contract or Specification clause number or other 
reference) and price any work or obligation or any-! 
thing contained in the Conditions of Contract or ‘ 
Specification or shown on the Drawings not included: 
by him in his rates elsewhere and for which he 
considers a separate charge is required. He shall 
state against each item the times at which and in 
what proportion payment of the sums affixed to such 
items is to be made. The sums inserted in the 
Bills shall be considered to be fixed lump sums 
covering the whole of the Works and as such shall 
not be subject to adjustment. If the Contractor 
does not make an allowance in the space provided 
below then the rates inserted in the Bills here
after shall be deemed to cover all his obligations 
under the Contract.

4?RATE
■

Supervision,attendance, office and accommodation 
expenses.
Labour camp running costs etc.
Head Office overheads including airfares, service 
charges etc.
Temporary Works including access roads, electri
city and water supply etc.
Inflation and general increased costs not covered 
by V.O.P. Clauses.
Insurance (Employers liability).
Insurance (C.A.R.
Contractor’s Offices
Contractor's Staff Housing. 
Labour Camp 
Sundry Tools and Equipment



FOR

Q 367/43Our ref

8 July 1974Your ref Date

Dear Sirs

FALKLAND ISLANDS AIRPORT

I
•S

J

Yours faithfully

OS 170

35-41 LOWER MARSH

LONDON SEI 7RY

I Johnston Construction Ltd, 
Civil Engineering & Building 
Contractors, Johnston House, 
Hatchlands Road, Redhill,

LSURREY, RH1 1BG

5 Please send your acknowledgement of this letter confirming yOur acceptance' 
of the terms and conditions thereof and nominating the Insurance Company or Bank 
with whom you propose to be jointly and severally bound under the terms of the 
Bond referred to in paragraph 1 of APPENDIX ’C1 to this office; thereafter all 
correspondence in connection with the Contract, other than that referred to in 
Clause 67(2) of the Conditions of Contract, should be addressed to the Engineer 
at 61 Southwark Street, London, SEI ISA.

2 The Engineer for the purposes of the Contract will be the Engineer named 
in Clause 1(1) (c) of the Conditions of Contract viz; Messrs Rendel, Palmer & 
Tritton.

3 The order to commence the Works will be given in the terms of Clause 41 
of the Conditions of Contract.

Cafoga London SEI 
01-222 7730 
919686

Acting for and on behalf of the Governor of the Falkland Islands, we accept 
your Tender incorporating Pavement Alternative No 2 dated 5 April 1974 
amounting to £3, 241, 010. 83 (three million two hundred and forty-one thousand 
and ten pounds and eighty three pence) as set out in APPENDIX J A1 hereto for 
the construction completion and maintenance of the’aSove Works in conformity 
with the documents listed in the APPENDIX 'B1 hereto, subject to the agreed 
terms and conditions recorded in APPENDIX ’C1 hereto.

4 A Contract Agreement will be entered into in accordance with Clause 9 of 
the Conditions of Contract;' the drafting of this Agreement will be put in hand 
immediately. Until such time as this agreement is executed your tender, this 
letter and your confirmation of the agreed terms and conditions set out therein 
shall constitute a binding Contract.

I r
f Telegrams 

^^fephone

/or (E A KIRKBY)
Director of Engineering Services

CROWN AGENTS
OVERSEA GOVERNMENTS AND ADMINISTR



Rendel Palmer & Tritton
ineers

ID

F. A.S.C.E.

Your Ref:

Our Ref:

18th November, 1974.

Excellency,

FALKLAND ISLANDS AIRPORT

Folio of Drawings (1974);
Folio of Reinforcement Bending Schedules (1974)
Folio of Runway Earthwork Cross-Sections;
Folio of Road Earthwork Cross-Sections;
Folio of Borehole Logs.

E. B. KELBIE

//fe

A
Rondel & Panners, Melbourne & Penh;MRT Consulting Engineers Ltd;Urban Development Advice Group;Associated Firms:

971/2/OR.4361
EBK/SGK

The Contract Drawings, comprising the following folios of 
engineering drawings, have not been included herewith:

We should, however, be pleased to provide a set of Contract Drawings 
for your retention if you so require.

His Excellency, The Governor, 
Government House, 
Port Stanley, 
Falkland Islands.

/'from the Crown 
one set of the

In accordance with instructions received 
Agents we have pleasure in forwarding herewith < 
completed Contract Documents (Volumes I - III) for the above project, 
together with a copy of the Letter of Acceptance. _ ^3 &

Yours faithfully, 
for RENDEL, PALMER & TRITTON

' 2

,4a
Cables: Rendels London S E 1 
Code*. Rendconsult-Ldn

THE QUEEN’S AWARI 
TO INDUSTRY 1973

Irendco. leman.

b^

Associates :
E. F. Foster. F. I.C.E., I 
L.W. Hinch, F. I.C.E.
J. A. Holland. F. I.C.E.
C.A. Paterson, F. I.C.E.
J. R. Sweetapple. F. I.C.E.

Southwark Bridge House / </Z 
61 Southwark Street, London,\SEJ 
Tel: 01-928 8999 
Telex: No. 919553

Specialist Associates*.
S.W. Pratt, F. I. E.E.
R.W. Gaisford, Ph. D., M.I.Mech.E.
J.G. Ody
D.W. Masson, C.I.C.E.
W.K. Cross. M. I.C.E.

' .J'

Consulting & Designing fl.
Partners: / W
F. Irwin-Childs, F. I.C.E. '/ /A,
B.G.R. Holloway, F. I.C.E., F. I.Struct.E. L 'J 
P. A. Cox, F. I.C.E. I
J. C. Munro, F. I. C. E.
K. E. Ainscow, F. I.C.E., M. I.Struct.E.
D. M.S. Fairweather, F. I. Meeh. E.
R. Downham, F.R.I.N.A., M.I.Mar.E.
J.A.N. Dennis. F. I.C.E.
F. A. Fisher. F. I.C.E.
B J. Luxton, F. I. C. E.

Consultants:
H. Scrutton, F.I.C.E.. F. I. Struct.E., F. Inst. Pet., F.I.Arb.
J. E.G- Palmer. C.B.E.. F. I.C.E., F. A.S.C.E.
P. G. Fookes, Ph.D.. M.I.M.M.. F.G.S.
D.G. Cameron, F. I.C.E., F.I.Arb.
H.R. Boyce, F. I.C.E.
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8.

9.

10. General Programme

I asked Kelby if I could have a set of drawings so that 
we can see what is required. On my return from Camp 
I will contact Kelby who will bring along his complete 
folio of drawings for me to select those I require.
Access road
1 told Kelby that RSC and SPW had now agreed in writing 
that the new permanent access road could be routed as 
they suggested without compensation. It was Crown land 
and the peat bogs are governed by the Peat Ordinance.
Explosive devices
I told Kelby that he would receive a qualified clearance 
certificate within the next day or so. He welcomed 
this as it would give him something tangible to present 
to the Contractors to forestall them from claiming that 
delay was beyond their control. Kelby agreed with me 
that the recent letter from Corlett where he implied 
that he might require a clearance certificate but also 
said that he was able to proceed satisfactorily did 
not make sense. It was still necessary, however, for 
the clearance certificate to be presented. Kelby said 
that the situation might have been different if the 
Contractor had asked for a suspension order under 
section 12 of the basic Conditions of Agreement, but 
of course he hadn’t.

Kelby will send from his Head Office a revised critical 
path network plan and a bar chart as soon as this has 
been agreed with the Contractor.



NOTE

DISCUSSION WITH

1 .

2.

3.

4. Labour

5.

6. VOR

7.

Kelby said that there would be
We 
are
If

I inquired about the labour position, particularly 
y reference is in 
). Again we seem 

to have been let down by whoever was responsible for 
drawing up the contract, as I read into Kelby’s remarks 
that the provisions of the Clause are practically 
unenforceable as there are so many undefined descriptions 
in it.

£)'«//; A• /

Equipment for bungalows
Kelby obtained authority from the Crown Agents before 
leaving UK to equip the bungalows with freezers, washing 
machines and carpet squares. SPW and/or Stores Officer 
should indicate to RPT what make of freezers and washing 
machines should be installed.

I was most surprised to learn from Kelby that under the 
terms of the contract the consultants are reimbursed 
for any rent or hotel expenses they incur prior to the 
erection of the bungalows by the Contractors. This 
seems to be an incredible oversight by the Crown Agents. 
Johnstons are under a ’’heads I win, tails you lose” basis 
and there thus seems to be no incentive for them to put 
the houses up quickly.

imported labour. Kelby said the onl 
Clause 82 of the Contract (which see

:elbx; ashfield and maidman of rpt.

The Airport buildings
I said there had been some comment from interested 
departments that their allocated space in the terminal 
building was either inadequate or badly designed. If 
we are to alter the building it isagain important that 
we notify this to the consultants through FCO and CA 
as early as possible to minimise the additional cost. 
Kelby made the point that the drawings had been submitted 
to the Client (FIG) at the feasability stage.

I inquired about VOR. 
an NDB installed under the terms of the Contract, 
should inquire from Bloomer Reeve if the Argentines 
going to make the VOR available to the new airport, 
so, we should know whether this would be free and we 
must look urgently at its site and the route of the 
cable, so that the Contract can be amended early if need 
be.

Housing
Kelby asked if Ashfield, who had a wife and 2 children, 
could be allocated & Government house even for a short 
period. I said that No. 8 Racecourse Road, where 
Maidman now is, would be required, but I would let him 
know if No. 6 Ross Road West would be available.

Rate of pay of labour
Kelby said he was trying to obtain from Johnstons details 
of their rate of pay to ascertain if they were complying 
with the terms of the contract. Again,in this connection 
it is going to be very difficult to tie them down.



BCONFIDENTIAL
EXECUTIVE COUNCIL

INF 1/75
PERMANENT AIRFIELD

•!

15th January 1975.
Ref: AIR/13/4

Honourable Members are asked to note that Johnston 
Construction Limited has sub-contracted certain work in 
connection with the Cape Pembroke Airfield to an Argentine 
registered company and that the labour employed by the 
Argentine company will not be subject to Falkland Islands 
tax nor will the employees of the Argentine company be 
required to contribute to the Old Age Pensions Fund.

The Secretariat, 
Stanley.

Old Age Pension Order No. 2 of 1972 and Income Tax 
Ordinance No. 4 of 1972 refer to the exemption of the pro
vision of the Old Age Pensions Ordinance and the non 
liability to Falkland Islands Income Tax.



SHEEP OWNER* LTD,S ASSOCIATION

TS A

10th January, 1975*

Ref: AIR/13/U Vol.2.

Dear Arthur,
FALKLAND ISLANDS AIRPORT - LABOUR

our

Yours sincerely,

r
Chairman

c.c.The Hon. W.R. Luxton

If you are in a position to let me have a copy of the 
Johnson Contract for reference it will still he much appreciated. 
It is sickening that the labour clauses are not tighter when one considers how often it was stressed that they must be, during 
the build-up to this job.

The Hon Chief Secretary, 
Secretariat, 
Stanley.

Many thanks for the copy of your letter of the 7th 
January to Bill Luxton.

What you have written virtually answers my letter to you 
of the 6th and I will go ahead with drafting my circular to 
members,

However if we meet the problem by discussion and negotiation 
as suggested in your para 3, it should be possible to avoid any 
sort of confrontation in which labour might decide to show very 
clearly that it will work where it wants to!



SHE E P A S S 0 0 I A T ION L T D.

LS T A N E Y

14 J.-.

Your Ref.. AIR/1,3/7..

Dear Mr. Monk,

The F.I.C.

As a

Chairman

6 th J anuary, 1975
SWT:

make the scheme attractive to employees, 
he provided unless absolutely essential.

The Hon. Chief Secretary, 
Secretariat, 
Stanley.

The farm would 
and Johnson’s would

Corlett informed me also that he is delighted to pick up 
these various ’drop-outs’ who seem to he dropping into the islands 
without entry or work permits and being allowed to stay, 
councillor who has spent many hours around tables discussing our 
immigration policy I should be interested to know why we seem to 
have opened the doors to all and sundry - not least the ’fugitive’ 
who turned up last week and promptly became a burden, if only 
temporarily, on the Government - but I digress. x

I will advise you of the result of my circular to managers 
but before producing it, J would-be., most grateful for a cony of 
the Johnson Contract so that our Association is fully informed of 
what it is up’against. In order Jo make their collective or 
individual decisions, our members must be made aware of all possible 
factors. VI believe that extreme!^ difficult labour times are ahead 
for Government and the industry while these people are here, but 
since they are here as a partial result of our insistent demands, 
and it would make no difference which construction company had won 
the contract, we must endeavour to protect ourselves as much as 
possible while at the same time giving them all reasonable co-oper
ation.

Thank you for your letter of the 20th December regarding 
the labour problems involved in the construction of the main air
field. Since writing it, you will have received a copy of Mr. 
Hardcastle’s letter of the 30th December on the same subject.

I advised him that I could do no more than circulate our 
members for their views because I have heard it rumoured that one 
or two would welcome such an arrangement which might relieve them 
of a financial burden for the winter months now that wool prices 
have fallen so badly. The F. I.C. "Director Mr. W.W. Blake, was 
definitely in favour.

For the ’off season scheme’ he proposes hiring the men from the 
farm and not directly, so that the farm still has a hold on the 
employee and can dicate when he must return, 
continue paying wages and normal benefits, 
repay these to the farm plus some -unspecified additional money to 

Accommodation would not 
This is the obvious money 

saver because with imported people they have to face heavy passage 
and accommodation costs.

Yours sincerelyT)

0 W N E R 1 S

I had an informal discuss with Corlett on Friday last in 
which he told me that it is in ’off-season’ labour from the camp 
that they are particularly interested, and he quoted a figure of 
20 men as being desirable. He seemed somewhat shaken when 
informed that the ’off season’ is from the 1st May to 30th 
September. He also stated that if men leave camp employment 
and come to Stanley, he will employ them if they have not taken 
up work anywhere else.
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/8. If necessary

Chief Secretary’s Office, 
Secretariat, 

Stanley.

3. Dither of these matters could have caused a claim to
be submitted by the Contractors that delays were caused by 
circumstances beyond their control which might, if they were 
acceptable to the Consultant Engineers, have led to some 
compensatory payment from the contingency element of the 
Contract.

7. The other important matter has been labour, and I
have already written to Bill Luxton and Tobin Fitaluga about 
this. I have had complaints from John Towlands that ’certain 
factions‘ have been interfering in his recruitment of labou± 
for Johnstons, and I have had contrary reports on the other 
side that some organisations are suffering as a result of 
the draining-off of labour to Johnstons. The matter does 
not yet seem to be so serious as to require Government to 
intervene, although the Public Works road programme has not 
managed to get started.

5. As regards the re-alignment of the access road I
have notified the Contractors and Engineers that their 
proposed deviation is acceptable to us on grounds of land 
tenure, and they are going ahead with this.

2. The main issue in recent weeks has been the possi
bility of a delay caused, firstly, by the existence of 
unexploded explosive devices on the site,and secondly, the 
need to re-align the access road from Stanley to avoid the 
Hooker’s Joint airstrip.

6. Thus, there seems to be no ground at present for the
Contractors to claim (known as a ’suspension claim’) and I 
am maintaining very close liaison with the Consultants to 
ensure that this possibility is kept to a minimum, I don’t 
think we can be too careful in this matter as the Consultants 
have indicated to me that Johnstons may be, what is known in 
the business as a 'claims orientated’ contractor. In other 
words, contractors who make their profits out of loopholes 
in a Contract. I have no indication yet of this apart from 
the Consultant’s word but it is worth watching.

4. "re have therefore been very concerned to ensure that
we give the Contractors as little excuse as possible on this 
point. There has been considerable correspondence between 
me, them and the Consultants, on these matters as well as 
with the Ministry of Overseas Development. The situation 
now is that Major Cook has issued a qualified clearance cer
tificate fcr the site; that I have a written undertaking 
from Johnstons that they can proceed; and that I have asked 
the Consultants t tell me urgently if we should proceed to 
get out a Ministry of Defence expert with equipment to give 
an unqualified clearance certificate.

In the hope that you will find it of some interest I 
propose to issue occasional progress reports on this vital 
matter.
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03.3, S3.

A.
~T

. I Zonk 
Chref Secretary

12. Lastly and generally the
behind their programme and
of negotiation with the Consultants in London.

'The Lon. 
The ."“on. 
'.The 
The

ion.
Hon. 
Hon. 

The "-Ion,

ontractors are four weeks 
a new programme is now in process

•’.owlands
3.7. Goss, 

.3. Levies 
i.'idler, JZ

Slake JZ 
i’. Zitaluga 
3. Honk, J.T 
1. Luxton

11. -nothe.r important matter is housing .dor the
Consultants. Johnstons have fallen behind on this and I 
h_.ve tried to help out bjr providing the Consultants with an 
unoccupied Government house for which they will pay rent. 
The houses should have been constructed’ by the end of January 
but Z believe they will not be up for at least another two 
months.

8. Zf necessary Z propose to call a conference of all
interested parties to discuss the situation. Under the 
terms of the Contract Johnstons must not pay to the Falkland 
Islands workers wages higher thsn those now ruling. As 
regards Argentine labour the rate of pay is calculated on 
the official basic wage rates assumed as applicable in the 
Argentine Republic. On the face of it therefore, the 
Contractor has nothing to gain by concentrating on local 
labour. Of course it is virtually impossible to tie down 
in a Contract provisions for the employment of labour which 
do not include loopholes by which the Contractor can 
benefit.
9. Johnstons have employed a man called LThTTAZATH of 
Comodoro to recruit their labour and he does not appear to 
have made a particularly good Job of it. Zt is possible 
that Johnstons ma}r attempt to invoke Clause 44 of the main 
Contract, as amended by CLause 82 part ZZ of the Contract, 
which enables the”, to claim for delays arising from impedi
ments placed in their v*ay for the recruitment of lab out1.
Z have made the point strongly to the Consultant Engineers - 

' who are the arbitrators in this matter - that Johnstons knew 
i months ago about the requirements for vetting over in
...rpentina and of the time it normally takes to recruit men, 
so that Z rro'..lu think their chances of succeeding in this 
connection are minimal.

13. For the infoma.tion of Councillors Z am circulating 
my (only) copy of the Contract documents. “erhaps you will 
be kind enough to pass tliis on in the order shown below. 
Councillors may also like to inspect the programme which is 
displayed on the wall of the Conference doom at the Secretariat.

The Hon.
12a J or the “Ion.

g
L*. G.

10. Z have inspected all the drawings for the airport
and buildings and have ordered two sets of those of most 
use to us. Z shall circulate one set to Councillors. The 
importance in this connection is that x:tq should take a 
fairly close look at the terminal building plans to see 
that they fulfil our requirements. Zt is important that 
if they are inadequate we notify the Consultants as soon as 
possible so that a Variation can be made to the Contract as 
early as possible thus reducing the adfitisnal cost.

T.r ours s in c e re ly,
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Deaf
Labour

By now you

Yours sincerely,

The Hon. R. Pitaluga, 
Gibraltar Station, 
Salvador,

A/I.P, Honk 
hief Secretary

2. \ ___ _____ ___  ______ __ v
Report that I am circulating- the Contract documents (l 
have only one co y) so that you should receive it shortly. 
If you don’t, perhaps you will bo kind enough to lot mo 
kn ow.

Falkland Islands Airport
Thank you for your lotto of 10 January, 

have prob ably received my i'rogross Report on the now air
port which I hope will help to clear up some of the 
questions in your min .

You will note from the last paragraph of the Progress



NOTE FOR FILE

THE PERMANENT AIRFIELD
1.

basis.
4.

There were two

(b)

I

r

! f

g)'
Mr D G F Hall, WIAD and I visited the Falkland 

Islands in December 1974.

agreement with the AAF to take equipment 
across the strip.

---
I ' Vi \

4^20 JAN1975V

5. He had suggested a possible new route to his Head 
Office who would consider the question, and decide 
whether to make a recommendation to the client.

Mr Maidman said that when his firm asked the FOO 
for the co-ordinates of the present temporary airfield 
they were given inaccurate information. The co-ordinatee 
given were those of the originally-planned site but the 
airfield had in fact been constructed about 250 yards 
further to the northwest. It now lay across the access 
track to the site of the permanent airfield. Johnston 
Construction had continued to move trucks and land 
rovers to the site, but the Argentine airforce (AAF) 
would not give permission to move heavy equipment across - 
the airstrip. In his view, Johnston Construction would 
be entitled to cease work until the problem was resolved,

1and costs would fall on the client.
possible solutions:
(a) a new access road to be made around the 

present airstrip;

5. They were at pains to make clear that they could 
not discuss the contract with us in any official or 
formal way since this/specified precisely how communi
cations between the contractors, the consultants and the 
client should be conducted. Mr Maidman said that dis
cussion between the contractor and the client was 
strictly unethical. We explained that the purpose of 
our visit was to educate ourselves about the local scene 
and problems; discussion continued on the understanding 
that it was on an entirely unofficial, and personal

I -ijJ
I

6. He was satisfied that it was practical to cross 
the airstrip with heavy equipment since it was possible 
to protect it against damage, but the. AAF would 
presumably have to be persuaded this was a politi
cal problem for the Colonial Government. He had 
advised the Chief Secretary of the problem.

/7. A second

2. On 14 December we met Mr W Maidman, Randel, Palmer 
and Tritton's (Consulting Engineers) representative, 
and Mr J W Corlett, Johnston Construction Ltd's project manager.
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The. Chief Secretary had been advised.

JO December 1974
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7. A second serious difficulty had arisen. Johnston 
Construction Ltd had discovered old ammunition on the site 
of the permanent airfield. They had ascertained that the 
site had been used at one time as a firing range. Mortar 
bombs had been used there, and it was possible that there 
were unexploded missiles present. In the view of the 
engineers, the contractors would be justified in declining 
to do any further work on the site until a clearance cer
tificate had been given, and the costs of delay would fall 
on the client. Johnston Construction had, in fact, 
continued to work the site, but it was doubtful whether 
the project manager was justified in accepting such a res
ponsibility. The. Chief Secretary had been advised.



MEMORANDUM

_19

Chief S ecretary.To:
STANLEY

Registrar, Supreme Court,From:

Stanley, Falkland Islands.

Subject Re-alignment of Access Road.

2.

REGISTRAR

U'

The Crown has the right to resume any peat hank or part 
thereof at any time and without compensation, where the public inter
est requires, (rule 13 of the Peat Bank Rules).

u-S
With reference to your letter AIR/12+/4 Vol. 2 of the 7th January 

addressed to the EngineerHTTJeprentative, Rendel Palmer & Tritton, 
Stanley, I hereby confirm that the proposed new alignment of the road 
in question is over Crown Land.

8th January,
no. SC/1/75

It is requested 
that, in any refer
ence to this memo
randum the above 
number and date 
should be quoted.

-8JAN1975)*



A.IR/13/4REF:

23rd January

Rear Sir,
Realignment of Access. Road

• U <: Please refer to my letter AIR/13/4/II of 7th January

Yours faithfully,

cm

75'

(R R Lorrisan) for CHIEF LJCRnTARY
Engineer*s Reuro sentat?ye
Rendal Palmer and Tritton 
Consulting and Resigning Engineers 
Box 212
Stanley

I confirm that there is no objection to the contractor 
traversing the route proposed*



NOTE FOR FILE - No:

DISCUSSIONS ON 22 JANUARY 1975

1.

Discussion with Messrs King & Corlett2.

3.

4.

22 January 1975

A J P Monk
ACTING GOVERNOR

I gave Lieut Cdr White a copy of the recent telegram from the FCO 
about MOD, prior to his inspection of the site to-day with Sgt Neale. 
He will do all he can and report back to me as soon as possible.

Discussion with Sgt Major J E Jackson RA on the FCO telegram.
I asked if it might be possible for some of the new NP 8901 

personnel to be trained up in the use of detecting devices and bring 
them out with them. He (Sgt Major) thought this was not possible in 
the time available, especially as the people conversant with this type 
of work were highly trained Sappers. He did make the useful suggestion, 
however, that instead of 10 men for one week, it might be better to have 
5 men for two weeks. This would have the double advantage of easing the 
load on the ’plane if they flew out with NP 8901, and also reduce the 
number of trained men that the Sappers would have to spare for the job.

King said the main purpose of his call was to make his number, 
although we did talk in general terms about progress. Kin^g made the 
point that the correct channel for discussion with the client was 
through the Engineers’ Representative, and we both agreed that this 
was the proper course. However, he was prepared to say that he was 
having problems with labour because instead of it taking 6 weeks to 
issue a white card, it had taken them about double that amount of 
time and they had discovered that the white cards were valid for 
60 days only. I told King that we had asked Buenos Aires to look 
into the matter on our behalf and do everything possible to facilitate 
the recruitment of labour. Corlett said that he had been in touch 
with Bloomer-Reeve, who had told him that he (Bloomer-Reeve) could 
re-validate the cards so that the Argentine labour could go and 
come as they pleased. Johnstons expect 10 more Argentines on next 
Monday* s flight.

As regards the question of explosive devices at the site, King 
said that they were quite prepared to carry on and work without a 
clearance certificate so far as possible and they were making every 
endeavour to co-operate to the full. It was certainly not their 
intention to drag their feet. He did hov/ever say that he envisaged 
the situation where a certificate would be required and thought that 
despite the cost this was absolutely necessary. For instance, he 
said, if a device did go off and injure a worker or damage some 
plant, it would be virtually impossible to get the workers back 
on the site.
NOTE: In view of this we have no course but to advise FCO that 
MOD must supply a certificate.



RENDEL. PALMER & TRITTON

P.O.

Ref: 971/1/8-19 7th February 1975

For the attention of the Chief Secretary

Dear Sir,
FALKLAND ISLANDS AIRPORT

Contract Drawings

•? ■ ■ c -•

/‘-’'I rx

txt a /n /t?-i

n °
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The Secretariat, 
Stanley, 
Falkland Islands.

FTi/C/M-AB ■*
TXT* /

BOX 212,
STANLEY, 
FALKLAND ISLANDS.

7^5
ENGINEER'S REPRESENTATIVE,

At 1C 1

x-x-r \ /^< /tt^

I confirm having delivered to you by hand on 
Tuesday, 3rd February, 1975» o^y a-'ch of the 
-Pq"! 7 OT^i n0* d T*CT,r^ -

B. G. Ashf'ield
Tx-yrr’.-r-'.r-nxI t? C'T'T-T'T ' T'T’^T’T'



CONFIDENTIAL

4//

i.

ii.

iii.

Who will run the permanent airfield and its communications?iv.

Will such a future service have the same regularity and same 
capacity planes?
(De la Colina says the F27s will run for another 2-3 years 
and are then due to he phased out and replaced by F28s which 
can just land on a strip 1200 metres long with a reduced 
passenger load) •

Will the Argentine Government continue to operate a regular 
service once the permanent airfield is completed ?
Will such a service need a fresh agreement to replace the 
1972 Air Service Agreement or can this be amended as necessary 
by the Special Consultative Committee?

From FCO
Immediate to Stanley
Tel No 55 of 5 Feb
Your Tel No 44_____ ___ .   -———«
H e re with ^repeat of BA. Tel No 63 jto FQq| 

contained in my Tel No 43 to you
CONFIDENTIAL
From BA
Routine to FCO
Tel No 63 of 29 Jan
Info Stanley

3. Since we understand that decisions about communications and radio 
equipment must be made now $0 give time for ordering etc ) and 
will be based on an estimated service by planes of a certain size, 
capacity and regularity, you may now wish to consider the following 
points: -

G^-

fa

2. Me explained to Kelbie that while it was a reasonable assumption that 
LADE would continue to operate a regular air service to the permanent 
airfield, both Governments had yet to reach agreement. We then took 
him to see De la Colina explaining that these technical questions 
about radio frequencies, etc were being put to the Air Force by the 
consultants on a strictly hypothetical basis, ie that it might be 
agreed by the British and Argentine Governments that LADE should 
continue to run a regular service once the permanent airfield had 
been completed. When t he answers arrive they will be sent to Hall 
for Kelbie.

3/CP
CufJ‘ c

FALKLAND ISLANDS: PEMANENT AIRFIELdZ^u2 nA ,

e /.z- / ^7/”
1. Kelbie from Rendel, Palmer and Tritton has called on us to explain that 
hewished to follow up a letter written to LADE about future communications 
arrangements for the permanent airfield by calling on the Argentine Air 
Force.



CONFIDENTIAL

FILE NOTE

FOR THE INFORMATION OF EXECUTIVE COUNCILLORS
PERMANENT AIRFIELD

1.

4.

5. The revised programme has still not yet been received.

CONFIDENTIAL

13A

Since the Chief Secretary’s report dated 16th January 
the main developments have been as follows:

3. Labour: The problem of labour seems to have become 
decidedly less acute, and PUD have in fact managed to 
recruit some workers to start the road programme.
Plans for the airport have now been received and one 
set is in circulation amongst Council1ors. The 
important point, as previously mentioned, is that 
Heads of departments concerned should submit recommen
dations for any alteration to the terminal building. 
Meetings have been arranged accordingly and a report 
is expected shortly.

Government has arranged with the Ministry of Defence 
for Capt. Warr to carry out a preliminary reconnaissance 
and report back to MOD. As a result of Capt. Warr’s 
report 6 trained bomb disposal sappers supervised by 
Capt. Warr will cover the complete site as soon as 
possible. Capt. Warr, in his initial survey, unearthed 
70 devices, none of which were dangerous.

2. The Consultants are looking into the operation and 
management of the airnort once the permanent airfield 
is completed. This raises such questions as whether 
LADE will continue to operate a regular service; whether 
this service, if operated, will have the same regularity 
and the same capacity: and who will be responsible for 
running the permanent airfield and its communications. 
These are all matters on which Executive Council must 
decide and will be dealt with in papers to bo submitted 
to Council during the next few months.



Telephone 01-

Your reference

Date

I

V
FALKLAND ISLANDS
Permanent Airfield

2.

4.

ODM

Foreign and Commonwealth Office
London SW1A2AL

H C Lock EsqDept Q4
. < Crown Agents for

Overseas Government and Administration 
35-41 Lower Marsh
LONDON SEI

D G F Hall 
V/est Indian and Atlantic Department

You will realise that the Foreign and Commonwealth Office 
is most concerned about the necessity to realign the road. Wo 
were not aware of the position until I visited the Falkland Islands 
just before Christmas.

A J P ,Mbnk Esq 
FALKLAND ISLANDS
B 14 U Bennell Esq, 
Uz W Todd Esq ODM

Our reference HWF 21/^

28 January 1975

3. On 1 February 1973 your Arthur Small asked me to provide 
Messrs Rendel Palmer and Tritton with the exact position of the 
temporary airfield (then in situ and fully operational). I 
telegraphed the Governor and a copy of his reply giving the relevant’ 
co-ordinates was passed to Arthur Small. (Port Stanley telegram 
no 32 of 5 February 1974 refers.)

You will realise that we in the Foreign and Commonwealth 
Office are at a loss to know why the access (road was sited across 
the temporary airfield at all, especially as the consultants knew 
the airfield’s precise position before they completed their plans.
5. I should be grateful if you would ask Messrs Rendel Palmei 
and Tritton for an explanation of this unfortunate occurrence^ so 
that we can consider our attitude in the event of additional fees 
and/or contract costs being claimed.

1. As discussed on the telephone I am writing about the 
requirement to realign the access road to the permanent airfield. 
You will remember that I still have to let the Governor know that 
the route-notified to Messrs Rendel Palmer and Tritton by 
Mr Maidman on 18 December (drawing number FIA/S/2) has boon 
approved.





CONSTRUCTION LTD (70

Civil Engineering and Building Contractors

7th February, 1975

From:

Dear Sir,

Falkland Islands Airport

Yours faithfully,

JOHNSTON

Over the past two months we have experienced difficulties in obtaining 
definite seat bookings from LADE to fly in our Argentinian work force.

We understand we have generally been operating on the basis that our 
Argentinian Labour Contractor takes workmen to Comodoro Rivadavia Airport, 
on the day of a flight, and takes whatever seats that are made available.

We believe LADE have been giving some priority to providing seats for our 
workmen and men have been arriving although without prior notice and in a 
rather haphazard manner.

P.O. Box 136,
Stanley, 
Falkland Islands.

Registered Office:
Johnston House, Hatchlands Road, Redhill, Surrey RH11BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

3. W. Corlett
Project Manager

Diractors: W. G. S. Johnston, MA. MlnstHE R. R. Bosumont. CEng, FICE, MASCE. FIPHE (Managing) A. J. D. Ferguson, MA, ACA R. Henderson M. W. King, BSc. CEng. FICE, MASCE G. S. Marshall P. A. Strand. MlnstHE 
Registered No: 199835 (London) VAT Registration No: 209 5245 69 

A member of the J. B. Holdings Ltd. group

We trust that through your good offices, a request could be made to the 
appropriate authorities for a priority to be placed on Johnston air freight 
from U.K. through Argentina to Stanley and for the transportation of 
Argentinian workmen to the Falkland Islands.

The Chief Secretary,
The Secretariat,
Falkland Islands Government, 
Stanley.

37

We understand, however, that passengers always have priority over air 
freight and we are now very concerned that delays will occur to our work 
due to non-receipt of urgently required machinery spare parts which have 
been air freighted from U.K.



1
I

Telephone 01-

I

Your reference

HWF 21/2Our referenceI
Date 31 January 1975

covered:-
iA.

£ 800
B.

0. Additional work beyond the terms of B (to date)
Renegotiation of contract (paid 17.1.75) £1,642

c
I n 2i

Preliminary Desk Study
Fee agreed, and paid (2.8.73)

1.
2.
4.

FALKLAND ISLANDS PERMANENT AIRFIELD: CROWN AGENTS' FEES AND EXPENSES

H 0 Lock Esq Crown Agents 
Q Department 
35-41 Lower Marsh 
LONDON SEI

If
!■

t 
j /We

Foreign and Commonwealth Office 
London SW1A2AL

relation to the basics: there have been instances of ambiguities 
May I try to set out the figures as 

There are three main aspects of the work to
in letters on both sides, 
simply as possible?be

£ 150 
1,000 

500 
2,700

Initial payment (paid 22.5.73) 
0.4$ on 1st £250,000 
0.2$ on 2nd £250.000 
0.1$ on balance (£2.7m)

I •

£4,350
*Note: if the eventual cost exceeds £3.2m then 
the fee will rise at 0.1$ of the excess over that figure.

Crown Agents\ fees proper (based on 
contract price of £3.2m)*

3. I think the problem has become unnecessarily complicated 
because of the welter of figures which threatens to engulf us. 
Some of these figures are unsupported, and bear little or no

2. We have re-examined the problem here, and have deoiled that 
we must abide by the line given in David Hall’s letter to II ar dal:: er 
of 29 October: that the scale of fees originally agreed should st- n</, and for the reasons given in that letter.

1. Please refer to your letter Q4A/367/43/1 of 16 January (and Mr Hardaker’s letter of 8 November) in which you raised egai.n th-' 
question of the level of the Crown Agents’ fees on this project.



1•I.

2 -

i

5.

(b) taking into account

(c) signing contract Agreement on behalf of the Falkland
Islands Government (done):

(d)

(e)

' .9 (.'A

i

t)

I

M E Hunt (Miss) 
West Indian and 
Atlantic Departmentco: Mr M Todd

Deputy Engineering Adviser 
ODM
Chief Secretary Z 
FALKLAND ISLANDS J

■

L

;e final 
and settlement of account including dispute?!

examination of contract documents prepared by consultant 
(done);

0
I ■ ■

scrutiny of tenders submitted, uaKxug j.huv av 
consultants1 advice on ’’best” tenders (done);

scrutiny of interim certificates and making approjri te 
payments (current):
scrutiny of final certificate and making appropriat 
payment, anu.
items (prospective).
certificates at (d) and (e) are prepared by the consultants(The certificates at (d) and (e) are prepared by the consultants 

as part of their fee*)
May I take this opportunity of confirming what I told you at

To clarify this still further, the normal duties of the 
Crown Agents in this project we see as:-'-
(a)

We have paid A, B(l), and, on 17 January 1975, £2,446 out of 
B(2)-(4), which with C and an extra £950 (double payment of 
A and B(l)), made up your invoice for £5,038. This means that 
out of the agreed fees (on a contract price of £3.2m)- you have 
a balance due of £1,754 (c.f. para 7 of Mr Hardaker’s letter 
of 24 July). On the payment schedule proposed by you in 
para 5 of your letter under reference we should pay you on 
30 September 1975 and 31 March 1976 £789.30, and £175.40 after 
the issue of the Certificate of Substantive Completion.

6. May I take this opportunity of confirming what I told you at 
our meeting on 9 January, that the Falkland Islands Government 
have agreed to the ’’streamlined” method of payment suggested by 
you in paragraph 7 of your letter to David Hall of 5 November 1974.

4. The hard work on the routine servicing of the project - all 
being reasonably well— should be over until the final account 
is in hand. Mr Hardaker anticipated in July that the sum of 
£1,754 would be sufficient for you to perform the limited duties 
set out in the letter of 24 November 1972. We are ready to pay 
for extra work beyond those duties, and any claim in this respect 
should be accompanied by a detailed supporting statement.



F
R 'V: Air./13/4 12th February 75

Dear Sir.
r'-u l-— .islands pd \:r >o t

Yours fai thfully.

c.c. Lendol Pl?.iner - Tritten

\

‘ . J.P. Honk
Chief Secretary

2, Hr. Corlott makes a similar point about air freight. 
It would be of great assistance if you could give some 
indication of what delays wo can expect in air froi ht, 
and if some priority might be given to spare parts for 
Johnston’s machinery.

Vicec omodoro 0. Biooraer Ueevet 
LAD? Office, 
Stanley.

The Project Manager of Johnston Const miction Ltd. 
h s asked me if I will enquire if LAD can help by 
giving some priority space on the flights between 
Comodoro and Stanley to bring their workmen from Argentina. 
J b-.ve asked for specific instances . nd they should bo 
letting mo have this information which will be copied to 
you.



Ref: AIR/1 3/4 12th February

cc Rendel Palmer Zb Trit ton

The Project Manager, 
Johnston Construction Ltd., 
P.O. Box 136, 
Stanley.

■b.J.P. Monk
Chief Secretary

Dear Sir,
Thank you for your letter of the 7th February about 

the difficulties you are having in obtaining seat book
ings on LADE, I have written to the LADE office asking 
thorn to do what they car. to help both with this matter 
and with the bringing over of y ur air freight.

2, It would help mo if you would let me have specific 
instances of delay and perhaps you will be good enough 
to copy this additional information to the LADE office.

Yours faithfully,



MEMORANDUM
Reference 

From Collector of Customs Chief Secretary

ector of Cus ims

Date ... 1.3th. February,. .1

Please r efer to your memorandum of 31 st January, 1975, regarding the Permanent 
Aerodrome.

' com.

%^CSECIL'
J ' '■'■ ■ ' / - 

^kUND

I am concerned about the layout of the terminal building at the permanent 
aerodrome and I feel that a discussion between yourself and the parties concerned 
i.e. Immigration, Medical and Customs, would be beneficial. Perhaps one of the staff 

J of Rendell Palmer & Tritton could be present to advise whether any alterations or 
/! improvements we make are feasible within the overall framework of the building.
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CHAIRMAN

Annexure:
Mr* Hardcastle’s letter of the 30th December 1974*

Circulation. List

6.

The Chief Secretary,
The Stanley Manager, F.I.C. Ltd.
W.W. Blake Es}., F.I.C. Ltd., London.
All directors & Members of S.O.Ao Ltd.
The General Secretary, F.I.G.E.U.
The Secretary, F.I.S.O.A» Ltd.

The purpose of this circular is to acquaint all members with 
the problem and the proposals for overcoming some of the 
difficulties and to invite comments, queries and suggestions. 
Please also state if you agree to a team consisting of say, 
a representative of Government, Mr. Milne, Major Goss, Our 
Secretary and myself negotiating a draft agreement with Johnstonso 
This could be circulated for approval before signing but we will 
need to move quickly, as time is slipping by and I expect to be 
in Argentina for a fortnight during March. Please send your 
comments to the Secretary as soon as possible.

A suggestion has been made to me that we need something more 
secure than hiring men out (rather than paying them off for a 
period), to attract them back to the farms in the spring, and 
the answer might be for the farms to retain 50% of the 
’unspecified additional money’ (see para 4) unless the 
concerned returns when required when it would be repaid to him 
in full.



SHEEP ASSOCIATION

075.
Tc: All Farm Managers

LABOUR AND THE NE7 AIRPORT

1 •

Mr. Hardcastle wrote enclosing30 th December.2.

3.

u.

5.

STANLEY
■—f ■< — I IWW

Mr. Hardcastle has kindly 
He is

/over ..oo.o

he "had addressed to Mr. Milne and copied to Johnstons and the CoS 
He had heard a suggestion that Johnstons hoped to attract camp 
labour to Stanley during the winter.
agreed to his letter being attached to this circular.
firmly opposed to the idea*

30th January,

a letter
o

a copy of

20th-° The Chief Secretary wrote expressing concern 
that Johnston Construction Company appeared to be attracting 
labour from existing employers including the camp. He stated 
that it is a requirement of the contract that they do not pay 
remuneration above the rates of local employers, but this 
restx^iction can be overcome by using bonus schemes and overtime 
There is nothing in the contract which requires Johnstons to 
import all their labour requirements so we must face the fact 
that we have competition of at least Ajax Bay proportions.

OWNER ’ S

It seems to me that whether we like it or not, we are faced with a 
proposal to which we cannot say a flat NO. In a letter to the 
Chief Secretary dated 10th January I wrote "However, if we meet 
the problem by discussion and negotiation as suggested in your 
para 3, it should be possible to avoid any sort of confrontation 
in which labour might decide to show very clearly that it will 
work where it wants toi"

3_rd January* I met with Mr. J.R. Corlett for an hour during which 
we discussed labour problems and the scheme his company has in 
mind.' He stated that they are interested in employing up to 20 
men from camp during the ’off-season* and I advised hi., that the 
official * Off-season’ is 1st April to 30th September but that 
circumstances vary and some farms if interested in the scheme may 
be able to release men sooner. He proposes hiring the men from 
the farms and not directly so that the farms still have control 
over the coming and going of men. Farms would continue paying 
wages and all usual benefits and Johnstons would repay these to 
the farms concerned plus some unspecified additional money to 
make the scheme attractive. Accommodation will not be provided 
unless absolutely essential. The saving to Johnstons would be 
considerable because passages and housing must be a large slice 
of their working costs. Mr. Corlett mentioned that if men leave 
the camp employment and move into Stanley he will employ them if 
they have not taken up work elsewhere. I advised him that few 
farmers have full gangs anymore and that most find the winters 
too short for all their maintenance and building programmes.

1st January 1.975 • At the informal meeting, Mr. Hardcastle’s 
letter was read and the matter briefly discussed. Mr. w.W. Blake 
of the Falkland Islands Co. Ltd., was in favour of some scheme 
being, worked out because of the obvious economies which would 
result for those farms which could spare labour * Since Johnstons 
had asked for a meeting with me, it was agreed to leave the matter 
at that point.
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Yours sincerely,

CHAIRMAN

The Hon. Chief Secretary, 
Secretariat, 
Stanley.

By now, you will have received your copy and will be 
as shocked as I was to discover that the whole S.O.A. file on the 
subject had been copied and circulated as a result of some misunder
standing. Fortunately, the collection of letters are not exactly 
’red hot’ but it does include your letter of the 20th December 
which you asked me not to publicize in any way, and also the 
progress report which obviously is not intended for wide 
circulation. I am at a complete loss to understand how this 
could have happened, and I can only offer my most profound 
apologies and sincere regret for this incident. Fortunately I 
succeeded in preventing all but the correct two papers going to 
London, but the rest were in the post before I received mine 
Thursday evening.

I very much hope that this will not cause you any 
embarrassment and would assure you that we are taking immediate 
steps to ensure that there is no repetition. I will keep you 
informed of progress on the object of the exercise.

Following our exchange of letters up to mine of 
the 10th January, I drafted a circular on the labour problem 
and sent this to our Secretary Mr. W.H. Goss to arrange with 
the F.I.C. the production and circulation. This circular, 
along with Mr0 Hardcastle’s letter of the 30th December to Mr. 
Milne, was to be circulated to all concerned, excluding Johnstons.

OWNER’ S

— / ---
1975,^

f 19
l)

Ref: AIR/13/U Vol.2.
Dear —z

FALKLAND ISLANDS AIRPORT - LABOUR



CONFIDENTIAL

REF: AIR/13A Vol.2 7520th February

Association,

Dear

FALKLAND ISLANDS AIxRPORT

Thank you for your letter of the 17th February.

Yours sincerely,

Who made the copies?
On whose authority were they made?
To whom were the copies sent?
Were all spare copies destroyed?
Were the duplicating skins destroyed?

. J. P. Monk 
Chief Secretary

1)
ii)

iii)
iv)
v)

5. Perhaps you will be kind enough to let me have your 
further report as soon as possible, and J. -m glad to know 
that you have already taken steps to ensure that this 
occurrence cannot be repeated.

The Hon, R. M. Pitaluga, 
Chai rm an.
Sheep Owners*
Stanley,

I -<>.
CL

i ' / O -i *c
S->’ j

I {r-~X /

3. As you rightly implied this could bo a most serious 
slip-up, and I think for the information of us all it is 
essential that the occurrence is fully investigated to 
ascertain the fo11owing

2. I have in fact received my copy of the circular and 
there was attached to it only the letter from Brook 
Hardcastle. I wonder if the copies of the other letters 
addressed to mo have gone astray or if they were held 
back. Perhaps you will be kind enough to investigate and 
let me know.

4. I think you will agree that it is imperative that we 
do all. we can to ensure that these papers do not get into 
the wrong hands. It is difficult to advise you in this 
connection as I don’t know what your distribution network 
is, and there is also the danger that an}' advice to destroy 
or ignore might only highlight tho matter.

' C kl.su/ j ./L-Iv

CONFIDENTIAL

kl.su/
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SAN CARLOS SHEEP FARMING CO., LIMITED

for us in the future; 
worse affected than do we.

>•
S. MILLER (Chairman) 
Mrs. C. LUXTON
Mrs. E. M. SLAUGHTER 
G C R. BONNER 
R. M. PITALUGA

Secretary;
B. O- BARNES

Registered Office :
CROZIER PLACE, 
PORT STANLEY

Dear Bill,
I am in receipt of the SO a circular dated 50th January concerning 

Labour and the new Airport; also of rhe copies of various letters on this 
and other subjects*

W j th ,rnga rd s to John > ton - and our rJ2P Labour.

Telegraphic Address : 
"JAYBEE PORT-STANLEY/

SAN CARLOS,
STANLEY

FALKLAND ISLANDS
16th February 1975

The Secretary,
Falkland Islands Sheep-owners Association, 
Stanley,

The first thing that must be said by me that concerns this is th X any 
attempt by SO .A and/or Governnient^coerce labour by economic or Legislative 
means to work for us or anyone else is repugnant to me as an individual 
and ‘would be opposed by me both in ray capacity as a Farm Manager and in 
my Capacity as an Elected Legislative Council member, ‘part from that it 
is very apparent to me that any attempt to do so would result in a 
serious deterioration of our relations with the GEUZwhich compared with 
these pertaining in other Countries between employers and Labour, are 
excellent, Such a deterioration would of course creat serious problems 

>nd of course for Government which seem to be

7e have to recogiilsezin rry view the follaving 
a contract of that magnitude would

firm
facts: -ny Construction with
for a while seriously disrupt our economy vis-a-vis 1 hour; the labour 
employment clauses are not and, probably never could be,watertight insofar 
as Camp 1 hour is concerned; some of the younger members of the Camp 
labour force are not going to be prevented from going to Stanley and;•/ ; Some labour is not going to come hack to Camp for thejOifng Johstons ne^t season, iI do net beieve any Agreement such ns suggested in Para.4
of the SO a circular could be made binding on the 1 bour or Johnstons



2
Johnston/ since any attempt to conclude an agreement with
Johnstons whereby a part of the ’unspecified’ extra bonuses to be 
paid to labour would be withheld unless they returned to Camp would be 
much resented by labour and could be easily got round by them, since 
they could easily leave their Farm Employment and proceed to Stanley 
for engagement*

Having said all that and,I must at this Stage apologise 
for the very poor typing, due in part to the typewriter carriage not 
gripping the paper for some reason; there are sow factors in our favour. 

Since we 
are in for hard times financially due to very low Tool prices I do not 
agree with either Mr Brook Hardcastle or W.F,Luxton that we cannot 
for r while do with less 1 hour, To say th .t large gang- are necessary 
in the winter is not altogether true: they are only necessary if planned 
progr ms of improvements end nrinten^nce are carried out, The.e programs 
in very many cases can he deferred for r. year at least without disastrous 
effects nd this could well be the year to do so with money .hort.
A Jot of Fencing programs are being done using subsidised fencing and I 
am sure if Government h :d representations from SO’- (the time for the 
completion of this work could be put back to 1977. There ir no doubt in 
my mind that the Industry could and should shed quite bit of labour 
this winter and since the labour can find other lucrative employment 
this could be relatively painless for all concerned,

I do admit that 
once labour goes to Johstons whether through a general \greement or 
just by drift it will be hard to attract them back for the next season; 
for one reason at about the time we want them back we will cut off the 

f 

very large Basic Wage \djustment payments (’st Oct’r), Maybe if we all 
had less labour throughout the winter we could afford to be more 
generous next season; always provided the Wool market is more bouyant* 

Regardless 
of whether labour goes to Johnstons under an organised Agreement or by 
’drift’ I believe we have reached a turning point in the History of 
our labour employment policy. I think we are seeing the end of the 
•year-round Employment of large gangs’policy, ”’e are ppro-ching the 

Era of only small permanent gangs, and what better time to do it when



will be painful and the ’howls of anguish’from the

Ch,Secretary.

Incidently I thinirW,-WTBTnlrerTS^ on
taking such a realistic and logical view.

5
we cannot afford to keep them anyway. The transition

PO| 
traditionalists,loud and heartrending,but I am convinced 
the economic facts of life sparked off by Johnstons will no. 
be gainsaid and the adaptable Managers will survive to 
see ^renter profitability for their firms.

C.C. J.Monk

hor W.pithful ly , 
SANZWLOS SXCO. LTD.

( y—.Monk)



SHEEP ASSOCIATION LTD,

T A N LS E Y

Your Ref: AIR/iyU. Vol, 2,

Dear
FALKLAND ISLANDS AIRPORT - LABOUR

Many thanks for your letter of the 20th February,

you on Monday the 2h.th to clarify

I) Aujl

c.c. The Secretary, S.O.A. Ltd.

The Hon. Chief Secretary, 
Secretariat, 
Stanley.

All spare copies 
» Goss to

R.M. Pitaluga 
CHAIRMAN

I hope to call on ; 
any further queries you may have.

22nd February,

Yours sincerely,

Our secretary has written advising me of the steps 
he has taken to recover the letters which were circulated in 
error and he has already recovered those which went out to 
Stanley members. We expect the co-operation of camp members 
in recovering theirs. Presumably, yours had not been posted 
by the time I discovered the error.

The copies were made by Mr. Milne’s secretary on the 
authority of Mr. Goss who advises me he has been to see you. 
He arranged the production on my behalf. The copies were 
distributed according to the list at the foot of my circular and 
I will ask our secretary to provide you with a breakdown of the 
list and an indication of those recovered, 
have.been or are being destroyed and I have asked Hr. 
obtain and destroy the skins, if this has not yet been done.

OWNER’ S



^JjZva</or House

Dear

LABOUR CLAUSE 34.

Para 3*

CLAUSE 42 (2)

airfield DRAWINGS

Hooker’s Point road in reasonable condition?
overgraded it, 
bend on the flat

Para J<> 
especially at Stanley.

Gibraltar Station
Port San Salvadory 

Falkland Islands

22nd February, 1975**

No»FTA/0/A2. 
the sand in the area surrounding’ the airfield? 
hazards to an aircraft at Hookers Point is the amount of sand blowing 
across the strip in dry weather.

What are the contract requirements for stabilising
One of the greatest

impression this has been flouted on one or two 
I am wrong.

___  My immediate criticism is that the public area is too 
If my calculations are correct it is little if any bigger

and that building is barely 
I hope something can be done 

There appears to be

Para 1$. Is Government carrying out a regular inspection of these 
records? I feel it would be useful to do so.

Para 2* I have the 
occassions but hope

JOHNSTONS CONTRACT

_____ Not exactly a satisfactory ruling and certainly not one
that should become too widely known in the present climate.

I have heard complaints that this is being freely abused, > 
Might be worth some quiet checking.

No. FIA/C/Clo 
small, 
than the combined areas at Hookers Point 
adequate for even a temporary set-up. 
about this before the construction commences 
no area set aside for a refreshment bar, or is it the intention that 
such facilities be housed in a separate and perhaps private building? 
I hope not, surely it is far better to combine as much as possible in

/over....

N0« FIA/C/A-1 o Will the site boundary be fenced eventually? I
consider that it should be, but perhaps not quite as extensively as 
the area shown in the drawing.

Can anything be done under this one to make them keep
-A A.  ? Since they have

it is rapidly approaching a state at the
, when it may become impassable following heavy rain.

The Hon. Chief Secretary, 
Secretariat, 
Stanley.
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22nd February, 1.97-5*The Hon,. Chief Secretary.

I think that

Ro Mo Pitaluga

\

it all looks pretty good hut one cannot help 
airfield 1200 metres long still 

keeps us 99% dependent on Argentina for our air communications.

one building, even when working to our small scale.
the access to the observation area should be from the outside of 
the building so that mere spectators need not be passing through 
the passenger service area.

Office space seems excessive for an occasionally used airport 
but if this has been planned to cater for possible future expansion, 
then it is strange that the same thoughts did not apply to the 
Public Area.

Yours sincerely,

For the rest, 
feeling that a ’British Built’



r CONFIDENTIAL

25th February 1975

PostmasterChief Secretary

This is

What is the NDB type?iii
What is its condition and power range?iv
Could the frequency bo changed to 200/300 KHZ?v

vi

limited range,

Would a new aerial be required if equipment 
was transferred to transmitting station?

A..:,P. Monk 
Chief Secretary

ii. Would it be economical or pr cticable to 
retain this I-TDB for future use by the new permanent 
airfield?

i Where is the present NDB located? 
the one operating on 630/640 KHZ.

I would think, 
that the NDB could not bo moved, but I should be 

grateful if you will give this your urgent attention 
and let Ashfield know today.

2. My understanding of the situation is that the 
NDB is used only for ship to shore working, has a very 

and the aerials are in need of repair.
I believe this matter was referred to in our recent 
discussion with Cable & Wireless. I would think, there
fore

Will you please advise Ashfield, of Rendel, 
Palmer & Tritton, of the following:-



26th FebruaryRef: AIR/13/4 75

J.

Dear

Straying of Horses

Yours ever,

Corlett, ®sq.t
Johnston Construction Ltd., 
P.O. Box 136, 
Stanley.

A.J.P. Monk
Chief Secretary

The Agricultural Officer tells me that 
horses which are normally restricted to the west side 
of the access road to the airfield have escaped on to 
the pastures on the seashore which ar normally 
reserved for the winter grazing of the cattle. lie 
believes that this is because a fence -which contains 
the area has been broken to allow transit of your 
plant and equipment.

Perhaps you will be kind enough to look 
into this and, if it is possible, to restrict move
ment of the horses by re-closing the fence after its 
use. Could you please issue Instructions to this 
effect.



a

5.

ft|£//s/<f

ii

■■ .. ..

4-. (13) PERWJJENT AIRFIELD
The application for £1,000,000 additional provision 
under Dovelopiaent Head ’B’ Expondituix) to be net from 
UK Funds item 5 Permanent Airfield was withdrawn by 
the Financial Secretary.



Engineer for the Works: Please reply to:

2 5 rd February 1975

Our Ref:

FALKLAND ISLANDS AIRPORT

For the attention of the Chief Secretary

Dear Sir,
Engineer's Representative’s Site Offices

Our postal box number remains as above.
Yours faithfully,

Cables: Rendels London SE1 
Code: Rendconsult-Ldn

The Secretariat, 
Stanley.

E.G. Ashfield
ENGINEER'S REPRESENTATIVE

ENGINEER’S REPRESENTS
P.O. Box 212

Port Stanley
Falkland Islands

Rendel Palmer & Tritton
Consulting & Designing Engineers
Southwarl^ridge House

61 Southwark Street, London, SE1 1SA 
Tel: 01-928 8999 
Telex: No. 919553

I wish to inform you that on 24th February 1975 
Rendel, Palmer & Tritton will be vacating the tempo
rary office at Cable & Wireless transmitting station 
for permanent offices on the airport site.

Urgent communications may be made either via my 
home number, 50, where my wife will be pleased to 
take a message; or through Johnston Construction via 
their intercommunication system.

fiK...
•AhrAr

Your Ref.

971/1/8-25



SHEEP OWNERS ASSOCIATION LIMITED.
STANLEY.

27th. Feb. 1975.

Dear Sir,

recoved,

Yours faithfully,

Assurance has been given by both Mr. H. Milne and Miss 
Rosemarie Allen, that all spare copies and skins have been distroyed.

Enclosed please find a list of persons who would have 
received a copy and recovered.

The Hon. Chief Secretary, 
Secretariat, 
Stanley.

Firstly, please accept my sincere apology for the 
embarrassing position this incident has put you in.

All copies distrubited to persons in Stanley have been 
to date, four copies returned from camp Members.

5 Ross Road East, 
Stanley.

W. H. Goss 
Secretary.



SHEEP OWNERS ASSOCIATION LIMITED. i

STANLEY,

Distribution List of S.O.A. Cirfoars.
Copy

(Recovered)

❖

(Recovered)

)- - (
(2 Returned)

(Recovered)❖ L.Butler? Stanley 
* there is doubt

Address
Fitzroy
Green Patch 
Darwin Harbour 
Goose Green 
North Arm 
Speedwell Is. 
Fox Bay West ... 
Port Stephens 
Roy Cove 
Carcass Is.
Chartres 
Bebble Island 
Saunders Is. 
Weddell Is. 
Stanley  
Hill Cove 
Sedge Is. 
Sea Lion Is. 
West Point Is. 
Pox Bay East  , 
Rincon Grande 
San Salvador..< 
Port San Carlos...(Recovered) 
Port Louis 
San Carlos 
Johnson Harbour 
Teal Inlet 
Port Howard 
Stanley..< 
Stanley... 
Stanley... 
Stanley.. 
Stanley... 
North Arm

Name
J. Pelton ...
K. J. McPhee...
B. Hardcastle.
R. Lee  
T.Blake  
T.Clifton
J. Robertson.. 
P,Robertson..
S. Miller  
R.McGill  
P.Goss ?
W.Luxton..... 
G.Evans
T. Pole Evans 
R.Ferguson... 
R.H. Hills. ...
L. G,Blake.... 
W.McBeth  
T.Clifton. ... 
R.Napier  
R.Cockwell.. . 
R.Turner
R. M.Pitaluga. 
A.Miller  
L.Grant  
A. B.Monk  
0. Smith  
D.Barton
D. -Pole Evans. 
W. Clement....
C. H.Robertson 
S. Miller..... 
W.H.Goss
K. Luxton.....
E. M.Goss.....

L.Butler and P.Goss are not Members of S. 0. A. , 
if P. Goss received a copy.

Recovered)
Recovered)
Recovered^
Recovered)
Recovered)



REF: air/13/4 4th March 75

Sir,

Labour for New Airfield

In any

If the labour are paid

Yours faithfully,

A•J.P. Monk 
Chief Secretary

A day or so ago Mr Corlett complained to the 
Financial Secretary that because of the changed rate 
in purchasing pesos his Argentine labour might want 
to return to Argentina.

B.G. Ashfield, Esq., 
Engineer’s Representative, 
Rendel Palmer & Tritton, 
P.O. Box 212.
Stanley.

2. Will you please let me know if this contingency 
is covered by Clause 83(5) of the Contract.
event it may be that the change in the exchange rate 
ought to have no effect on the payment of lab out 
which is based in sterling.
in sterling they presumably will be no worse off.



F
RESTRICTED

BRITISH EI-IBASSY
BUENOS AIRES
5 March 1975

PERMANENT AIRFIELD

II J S Pearce

RES TN1 IC TED

A P 'Monk Esq 
Chief Secretary 
Port Stanley

2. This is just to confirm that you had yourself discussed this 
with Johnston’s Project Manager in Stanley and that no problems 
of this kind had yet arisen. We agreed that if they do the 
best course would be to seek assistance in Stanley from Bloomer- 
Reeve. If Johnstons have any particularly urgent supplies on 
the way Bloomer-Reeve could perhaps be warned beforehand and 
asked to ensure that they are given priority in Comodoro. 
Consequential delay to other supplies would have to be accepted 
on the grounds that the construction of the airfield must take 
priority, which the Islanders presumably will accept.

1. I mentioned to you while I was in Stanley that I had discussed 
with Mr King, Director of Johnston Construction, the problem of 
delays to Johnston’s supplies in Comodoro Rivadavia.



7Telephone 01 -

Our reference

Date 3 March 1975

I am copying this to the Governor.

Thank you for your letter of 13 February 
which I apologise for not answering before.

H C Lock Esq. 
Department QU 
Crown Agents 
35-41 Lower Marsh 
London SE1

D G P Hall
West Indian and 
Atlantic Department

Foreign and Commonwealth Office
London SW1

I now appreciate that the co-ordinates 
of the temporary air strip which were passed 
to the Consultants in early 1973 were incorrect, 
but, as I assured you on the telephone these 
were received direct from the Falkland Islands 
Gover nme nt  -------------- -

FALKLAND ISLANDS AIRFIELD ACCESS RCAD

Your reference 3

I am glad, however, that no great harm 
has been done and that the extra cost will 
be minimalo I note that the Falkland Islands 
Government have formally confirmed approval 
of the road’s new alignmento



Engineer for the Works:

10th March 1975

Our Ref:

FALKLAND ISLANDS AIRPORTCONFIDENTIAL

Attention of the Chief Secretary-
Dear Sir,

Labour for new Airfield

Rendel Palmer & Tritton
Consulting & Designing Engineers

Cables: Rendels London SE1 
Code: Rendconsult-Ldn

I acknowledge receipt of your letter dated 4th March 1975 
ref air/15/4 Argentine labour for the New Airfield.

The Secretariat, 
Stanley.

Please reply to:

ENGINEER’S REPRESENTATIVE
P.O. Box 212

Port Stanley
Falkland Islands

On the short-term should this matter escalate, I should be 
obliged if you will refer Mr. Corlett back to my office where I 
can take the appropriate action through the provisions of the 
contract.

Southwark Bridge House
61 Southwark Street, London, SE1 1SA
Tel: 01-928 8999 
Telex: No. 919553

Yours faithfully,

B.G. Ashfield
ENGINEER’S REPRESENTATIVE

I must respectfully inform you that my terms of reference do 
not enpower me to comment on the above subject and such matters I 
refer to the Engineer. The contents of your letter have been noted 
and I shall send a copy of this letter to the Engineer for his con
sideration.

Your Ref:

971/1/8-31



REFs AIR/13/4 18 th March 75

Dear Sir,

1.

2.

3.

4.

Yours faithfully,

5. Some of your other points have had to be referred 
to the Engineer’s Representative for advice.

Wo arc asking the Engineer’s Representative to 
provide us with the sight of wage sheets.

0. R. Morrison 
for Chief Secretary

Johnstons have been working on the road and have 
made some surface repairs.

Please refer to your letter of 22nd February 1975 
regarding certain aspects of the aerodrome:

The Hon. R. M« Pitaluga, 
Gibraltar Station, 
Salvador.

Persons who have entered the Falklands for the 
specific purpose of employment with Johnstons 
are covered by a guarantee that Johnstons will 
repatriate the employee to the country of 
engagement. There have been several cases of 
Johnstons taking on other persons who happened 
to be in the Falklands but Johnstons have sought 
permission.
There has been an improvement in matters at Stanley 
House. A. Club licence is held by the firm.



REF: AIR/13A 18th March 75

Dear Sir,

so,

on theso

2*

3>

f JUuA

D. R. Morrison 
for Chief* Secretary

: Yc i-< i
/Lc-4 t/vvj

Tho Engineer’s Representative, 
Rondel Palmer & Tritton, 
P.O* Box 212, 
Stanley,

Questions have been asked of Government as to 
whether:

b) what is planned to stabilise the sand in the 
area surrounding the aerodrome which will be 
blowing across the aerodrome in dry conditions 
and high winds.

Would you also please advise me of the measure
ments of the public area of tho terminal building 
which has been commented on as being unnecessarily 
small. Is there likely to be space for a refreshment 
bar in the terminal building? The comment has also 
been made that the access to the observation area 
should be from the outside of the building so that 
spectators do not have to pass through the passenger 
service area. Would you also corment on the alloca
tion of office space which co'ld be a bit on the 
large side for the airport.

Yours faithfully,

I should be grateful if you would advise me 
points.

a) the site boundary will be fenced and if 
where will the fence be erected; and



CONFIDENTIAL
EXECUTIVE COUNCIL

No. 10/75

Falkland Islands New Airport

ii

iii

4.

5.

j

If the LADE service is to be discontinued all the 
existing Agreements should be terminated by six months’ 
notice at the appropriate time.

5.
can

If LADE is to continue to provide a service, it could 
do so under the terms of these agreements, although that 
for the temporary airfield ought to be terminated by six 
months’ advance notice to coincide with the opening of the new airfield.

6. In considering this important pOlicy matter Govern
ment should bear in mind that the specifications of the 
airport are that it should be capable of handling air
craft able, if necessary, to operate to points on the South American Continent, outside Argentine control. In view of the fact, however, that LADE operate the Stanley/ 
Comodoro link at a loss, a considerable increase in traffic 
would have to be generated to make any other link attrac
tive to another airline. A possible solution to this

The new airport is expected to be operational during 
1976 and Government must now begin to examine its policy for control and management of the airport to provide a 
basis fcr detailed planning and estimating.
2. FIG must of course have overall control of the air
field but within this broad framework decisions must be 
made well in advance of the opening on certain major 
questions which are:

i. which airline or airlines should use the air- 
f ie Id;
who should operate the flight services (radio, 
radar, flight control, navigational aids, lights 
etc.) and who should manage the airport.

Su that the necessary staff equipment and finance 
be provided in time, and that the legal and admini

strative implications can be sorted out Government should 
aim to give early answers to these questions. Obviously 
it would be most satisfactory if we could attract a British 
Airline. On the other hand this seems to be an unrealistic 
proposition and the practical problems involved in it are abvious. It looks therefore as though Government may be forced to continue to rely on a service provided by LADE under the terms of paragraph 8 of the Communications Agree
ment of Avgust 1971 and the Exchange of Notes, relating to 
the temporary airfield and the regular air service, of 
May and October 1972.
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7.

9.

tind Council is asked to consider and advise?

of

Refs

12th Maxch 1975

CFEJ

However 
soon

The Secretariat 
Stanley

AIR/1J/6

The purpose of this paper is to draw attention only 
to the basic policy matters from which will flow decisions 
on detail during the next eighteen months or so. 
decisions on these major policy matters are required

iii whether Government should operate the flight services 
itself, or consider contracting them out to an 
agency, including possibly LADE;

iv who should be responsible for the management 
the airport.

cojtfidbntial

When considering responsibility for the operation of 
flight services, Government must bear in mind that pro
vision and maintenance of these will be expensive in terms 
of equipment and staff. Government should therefore consider whether these services should be operated by an 
agency on its behalf. Again, for practical reasons, although by no means ideal, if LADE is to continue to provide the air service probably the cheapest and simplest arrangement would be that LADE should undertake this 
agency.

ii if this should be deferred while efforts are made 
to interest other airlines in providing a service. 
(To date no other airline has displayed such interest 
and it seems very doubtful whether any will emerge.)

would be to continue the LADE service under the terms 
of the present Agreement which, again, could be term
inated at six months’ notice. Any variation in the terms 
of the Agreement, either as regards frequency of service or change in terminal points, would require an appropriate 
amendment to the Agreement within the terms of the Commu
nications Agreement and the Joint Consultative Statements.

i whether LADE should be invited to continue to 
operate the air service between the Falkland 
Islands and mainland from the new airport; or

8. The management of the airport should almost certainly 
be retained as Government responsibility. This too will 
require a/^-itional staff and financial provision but this 
is an inescapable commitment.
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CONSTRUCTION LTD

Civil Engineering and Building Contractors

ISV
As from:

13th March, 1975

IDear Sir,

Falkland Islands Airport

Yours faithfully,

JOHNSTON

T^e Chief Secretary,
The Secretariat,
Falkland Islands Government, 
Stanley.

We would have thought it should be possible for the Principals of 
Empressa Commodore to be issued with documents to enable them to 
travel when required to the Falkland Islands and we trust that some 
assistance can be provided through your good offices.

The principals of Empressa Comodoro, Mr. Richard Pentreath, Sohn Lowther 
and Eduardo Mujicca are similarly being prevented from visiting the 
Falklands due to lack of White Cards and this situation is causing 
considerable administrative difficulties.

Registered Office:
Johnston House, Hatchlands Road, Redhill, Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)
Cables: Johnston, Redhill (Telex)
Telex: London 27641

P.O. Box 136,
Stanley, 
Falkland Islands.

3. W. Corletc
Pro iect Manager

Director! W. G. S. Johnston. MA. MlnstHE R. R. Beaumont. CEng, FICE. MASCE. FIPHE (Managing) A. J. D. Ferguson, MA, ACA R. Henderson M. W. King. BSc. CEng. FICE. MASCE G S Marshall P. A. Strand. MlnstHE 
Registered No: 199835 (London) VAT Registration No: 209 5245 89 

A member of the J. B Holdings Ltd. group

We understand the attached Workmen’s White Card Applications were 
submitted to the Department during the period 16th September to 28th 
October, 1974 but, to date, White Cards have not been received.

■ gi - ^75)y

We refer to our meeting on the ^th March, 1975 in which we advised 
that our Argentine Labour Sub-contractor, Empressa Comodoro S.C.C., are 
still having difficulty in obtaining ’’white” cards from the Malvinas 
Department.

V
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YANEZ YANEZ, Marciano Ruben 
ORMAZABAL DIAZ, Jorge A. 
URIBE GALLARDO, Enrique 
CARCAMO, Ruben Eduardo 
HENRIQUEZ, Hugo 
MARTINEZ MOLINA, Dose 
MARINO, Hector 
PINTIHUEQUE, Vicente Francisco 
LAZARTE, Edgardo Daniel 
OZAN, Julio Manuel 
PEREZ, Humberto W. 
OYARZUN,%se Enrique 
FRETES, Isidro 
CARCAMO, Manuel Antonio 
SILVA, Eduardo 
BARRIENTOS, Jose Rosauro 
ACUIPIL, Edelmiro 
LIEMPI, Serapio 
ROCHA, Pablo Adolfo 
NANCUPEL URIBE, Guido 
FUENTEALBA, Blas Osvaldo 
PEREZ, Egon 
VARGAS HARO, Benjamin Eladio 
REALE, Eduardo Geronimo 
PAREDES CONTRERAS, Armando Ivan 
ANGULO, Claudio Lionel 
CARCAMO SOTO, Jose Humberto 
LIENCURA, Jose Juan 
SAIRES, Auvergue Leonardo 
GUZMAN, Francisco Rodolfo 
BARROS, Sixto 
SOTO, German 
AZCONA, Vicente
HERNANDEZ SANCHES, Jose Roberto 
MANSILLA SANTANA, Jose Ernesto 
RUIZ, Miguel Raul R. 
LAZO, Oscar Martin 
OLIVARES, Guillermo 
MUJICA, Eduardo Hector 
PENTREATH, Richard 
SOSA, Julio 
PENTREATH, Celia

29.689 
42.053

7.062.670 
7.821.320 

12.310.390 
8.406.057 

38.379 
62.246

7.330.251 
D.N.I. 12.040.464 
L.E. ” 7.843.431
C. I. ” 9.370.791
D. N.I. 12.041.238 
L.E. "

n

68.225
29.610
33.871

D.N.I. 11.769.931
C.I. N°

it »

7.393.154 
7.615.131 

62.482 
78.284 

7.325.044
D.N.I. 92.033.752
L.E. ” 6.552.551 
D.N.I. 11.006.197 
D.N.I. 11.518.478 
D.N.I. 92.026.598 

62.210 
6.433.468 

27.095 
67.318 
53.566 

7.323.264
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Dear Sir,
Falkland Xslands Airport

cc Rendel, Palmer <?-. 1'ritton

A.J.F. Monk
Chi e f Score t: i ry

The Project Manager, 
Johnston Construction Ltd., 
P.O. Box 136, 
Stanley.

3. I will also mention that Pentreath, Lowther 
and Mujicca are having difficulty comin..■; here t al
though X believe Pentreath did recently make a 
short visit.

2. I note that the list does not i ndic :• to how 
long the applications have been outstanding. This 
would presumably be helpful -nd if you c. n lot me 
Lave this information I sha 11 be gr ; t eful.

Yours fa i th fu 1y,

Thank you for your letter of 13 th March 1975- 
to which was attached a list of persons that it w .s 
agreed at our mooting on the 5 th-March you would 
kindly let me have because they were having diffi
culty in obtaining white cards. I shall send this 
list to the Embassy in Buonos /ires to enquire if 
anything can be done to speed up tl-.e white cards.


