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0 i/c Registry

T +hink the time has come for us to consider
subdividing these papers, As a start, will you "
extract from this file all those to do with the
Airport Communications and put them on a file entitled
"New Airfield, Communications including Radio"

2. Then open another file entitled "New Airport:
Duty Free Shop" When you have done this let me have
the tTiles back together with any recommendations you
may have for further subdivision. Mark the"Duty Free
Shop" file for Action by myself,

ief Secretary

257)
——
CS.
Oelion ko ok A
Q%ﬁQQtO
C S
3t It is for the Consulting Engineers and the Contractors

to decide how the work on the airfield is to be done: whethe:
they employ labour from the Argentine or the proportion
of Argentine labour to UK labour, is none of our concern.

2 WVhat I did do when I met the Comtractors and the
Consultants was to make it very clear that we did not
want a draining off of our labour from the farms during
the vital 3-4 months of the season,

24 The consultants, Rendell, Palmer & Tritton, are
responsible to the Crown Agents and to this Government

as the Principal to keep us informed of what is happening
and what isfﬁroposed plan of work.

L, Therefore, I think you should see Mr Maidman as soon
as possible and ask him to let us have this information,

5. Cn the face of it, it appears to me that Johnstong
are reluctant to spend very much mconey on providing
hostel accommodation for labour, for which allowance was
made in the contract.

6. Mxkoply interest is to see that the work js completed
on schédule and we cannot afford any slip up in thig”
respect.

y 4
/é}y
E GJLe'c}y
Caes 5 Novémber 197y
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Further to my minute of last we on will wish ¢to
know that I have discussed the matteréaééﬁb:_with Corlett,
Maidman and Major Cookg.

2, Corlett told me that he would be happy if Simon
Cooké and some of his marines would walk the area together
with Johnston's men to locate what explosive devices might
be out there. He said he was reasonably happy with Major
Cooke's previous assurance that there was nothing dangerous
there; the problem was to convince his men. He thought
that once the marines had covered the area this would be
satisfactory.

<1 I proposed that this walk should take place on
Monday. 16th, and rang Cook¢ while Corlett was in my office
to this effect, When I put the phone down Corlett told me
that in fact Monday would not be convenient, but he would
get in touch with Cooke as soon as possible to arrange an
early date, I suggested Tuesday.

b, When I saw Cooke over the weekend he told me that
Corlett had not yet got in touch with him, but he was

ready at the earliest opportunity to have a look at the area
with Corlett's men.

5 I tried to pin Maidman down on whether a Clearance
Certificate was necessary He would not give me a
definitive statement either way, but said he would discuss
the matter on Monday 16th with Corlett and see if such a
certificate is necessary,

6. If a certificate is necessary it may not be pessible
for Cooke to give it, in which case I suggest that we use

the Explosives Team shortly coming out to look at South
Georgia. If they require a metal detector this could be

got from MOD via an "03" order from Moody Brook to MOD today,
It would then probably come out on next Monday's flight,

7. To guard against the contingency that either or both
Corlett and Maidman are hedging it might be prudent to get

the metal detector asap.
/(:S

16,12.74

CeSe

In view of the fact that Corlett raised this matter with
David Ball it makes it appear likely that Johnston Construction
Campany will use every loophole in order to enforce a claim,
Therefore it would be prudent to ask Major Cock to obtain a
métal detector pr mine sweeping device from MOD as a matter
of urgency.

16th December, 1974
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Br AshCicld called with the drowingc.-of the aer

L h ocrome

2nd s&is that fusre #as oroviziorn in ik plans for &

commnerorative pleoue and thet 1t was time that we were
tving come theought to the type af oot oratives litem we
nhed e

2¢ stetue, plagne, stone, and the wording. I
the wording I would 1i

z0id
e to sez wes that "This 2irport was
opered by Her M= jeasty the Queen.... |

"he Town Hall, Hospital and llew Power Station have

commemorative nlagues znd we should have orne for the nerodrome.
¢4 bronze plugue in the Rzception Hall, This is something

we can give thousht to.

Agricultural Officer

Government Grazing

As requested I wrote to Mr Corlett about the straying of
horses onto the winter grazing for the cattle and he tells

me that he is now in process of putting a cattle grid under
the orening in the fence which will have the desired effect,

L7
T
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e} A telmgram hos slse been sent oo the

KOTEs of o Yosling neld ut Governmont Hewse oo Fridoary, 2 sugust
3167k bpetween Nis Excellisney Tha Soverver, the sctdrng ihiel
spofeinry, the Bugerivtesndent of febhlic Yerks fndg dir Mariin
ping and ¥r Zenueth Coadiman of Jolhnston Corstructisn Lid

e RES

Hie Execelleoney wooned e scating

1.  AGCOMMOBATION
— e 002 e .+

{a) The Cowstroeiison Company nps put bids in for
propexrtiess cwned by tho Surcpean

L ]
Mt
Spmoe Sessareh

¢ fallowing
Orgapisation:

5 Dorzan type bungelows situotad v Standlay weat;

I hostel sltwetad in aAllapdyee troels

He 3 Brandon ¥ouad and

Ng 9 Nrandon Rond,

A twicgras Las besn sopt by the company Lo Ha

5
g

Sletan af

BAS exprossivg dinterest dn the felloving BAS properties:

He 99 Dovia Straat;
Clonger Tow et

flous Road Yast,

o ik

o B3

reprhsanialives tg tiedr Hosd OTMice asmiing

in towein with Alginwte Imdustsion LU4d with rogacd Lo

cvar the Lastel forworly swoed by tac Do,

Yoo Rds retusm to Dedltadin, Mr King intends to
Hr vitelhell of txe Fplilasa e ;
Witk hdw the possivility of reniting Stanley

the negatiantiong ars suscepsfel, Stanley

contact
Tasilcs Comperny and &
House, Lf
jlcuse would

AN TV

bocone tncheice guarters for some 16-12 unmereiod

petSopnel, with spaceo for a Aeereabtions Heom:

3 gy Fan s 3 3
UICON Woul ! help asupply the bulldiug leam
vige bal Las

v

(¢} wigh ,

FOGER™ tu the total desmund for bousing,
seld Bhat 50 wos awmpocted (hat thoere wonld
Sups I VILory sbaff, of whom it
Se purried and wopspers wdl T
;h sdasSion, SO Wi Bc ® o 20
tttﬁfi" Tﬁ'-*;'r(:tt)mt th} 3 e
“ulg ghus bo Panudrad For
5b\513 reOpi,

g SAPECL

[ 228

ritain,

Qe

Lo ) .’-t\;;,::g net i“t‘i‘hdnd to 2ol
"-""I‘Itrg;t-il-“ staff 0 the g asulid bo
NOM yoomed “het sufficdent

Wi NG

abewd 12 familiszs and

.\'1“

T rgal

My Ring
be scme 15

i pel 52 weuld
aig Femilies, and tnot,
way perasmmel {eg
edatli ot

nocopmadation for the
avesided, and

wsing has been obis

it

inad,

e
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(f) His ixvellisrey informed tha mecting thut with Jable &
vivelens Lid dncroasing ths nurber of taelr ntaffl Gore,
it Wit Lhe TP cunstruction team of soce 64 peuple
expested in Novenber to hopgin work oo it Y9P tenk Capm,
ugcommudation in Stonley woule be vory tight, Howawvar,
if afier Governmant had vade an aspraissl of ite own
housing recuibsmenta it aopeared thore would L Vvaoany
Governgent quiarters, those would e ofteved to Jobnston
Cangtruotion Ludc,

{g) Lt zecowed likeily that the constroction coswany woeuld alse

have soversl ontions oo properties arsund tie town Leing

effered foxr sale Ly privale individusls.

(] The five bLwuses to be Luilt fer tho enginesrs wowld he
Coseley Uuilldings, lo sluvpiniuve cladding on Ticrcbonrd,
wrd would cuennist of 1w

2 x» J=hadiyeoced bousesn;
BOR Qehodroomosd Aouaass; ard
1 x Jevadaivomed houss.

Tie bomtel secomaadollon would he Heill dn fuwa Eypes,
Nl f S

2 x 2h-man siceoping unite with & mesas amd leunge;

e
i - 4 o s WALl
14 x le-mpan sleopivy unit with sepacuis o0

w8 £ -

ot
P

he e,

The five houses sl the haetel a@oommodatiosn woeuwid bo
Built om Devie Stvget Baot, on Lhe ooniarn outskirts «f
Stonloyr., His Lxoslilemey sulg that 1t was Sovermmeornt
colicy that no furthoer resldentis)l sccommodation ehwuld
e budlit in the westerr puart of Stanley.

-
.

SGeed gprafebricatad office necpsmcdation would dbe Luilt
ot the Job sdte and only & swmell office wilh taleplone would e
poquired &n Simnley. Sudtaile spuee might w fuund

i tha Met.
building. Telephene wiriag woeuld te Lreughit in by the campony
15.1 Sari Q'_i-'..i?.f.r.

4,  BHLVEING

e b —

¥hon tho YOF snd Commereial sgreoments with Axgentina were
sl gadt pdaditiong) regular shhivpdng servicon fould Legla. It was
axgeted BROE Yhe ipgentiss AL veszols would provide & throae
weTihly @ rvice whieh would dovn-isil in with tohe M50 chartor
vanl BCFVACE, thus giving the Caleny & 13 suntely service.
s, geeli: ‘-’933!' also polnted cud that tho HAS vassels would be
cond o gruth in Yoichar/leverior 1675 snd might e aule to
Srimy partel® 1toos of equissst; wnd cortainly wihen fhe

Poi g W28 CO0ERleted Bha worthiowmd soiling ef ARG Prepstiold

b L5976 woula give a good epportunity for getting
Bhaudm, e out el the Qo W2 o !
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i, GOMMUNIOAT, s AT Tie ATnbont

It was poeinted sut to lMessis King oangd Cadoan (ot Soble
& Wireless i.td now uad an agressent with the Faluvland Jslonds
Governnment to eopcrate the Leluuy's extemal s:evices. The
local administrotion new had the Lacke-up of a large firom wiln
worid wide interosts wiich was intewvestent in providing and
maintaining the guipnent reguired for the telecosmunicaticng
srrvico ot the airxfield. The point was siede that the permanient
aipfield would be fritisa-owned, wherecas the tevnorayy aixfiold
at Hoeoker's Joint had bLeen put in by Arcenting snd was couitrolled
by the srgoentines.

8. LAUGUR

(a) HNote was taken of the Instruction to Tenderars tiat no
vruguayan or Ghileaw labeor wazs to be smployed on
constructing the airfield: this el uvge hind Leeun ins ried
so us not unnecessarily to antagonise tue Lfrsentines who
vere after all logistically the siost chvicus peoanlce to
ecploy, I, howevor, Johnston Construetion Lid engaged
an argentine contraoter and be in turn exwloyed Thilean
lakourers, the local z2uthorditiss would raoise no objectilon.
1t was) thought figshiy Luprcianle thoat ony Uruovayan lsbaoun
would be awvailable under suelr an arvangemendt. In briel,
first ontion to the irgentines,.

{n) V¥ice-Comodoro lloower=Receve hed suggesiced te Hig iscelicrey
exriier in the day thoat there »lght be woventoge in Hessyre,
Ring and Cedaan calling oun Yice~Comodero de 1o Colind
they passed through Buenve Alres next weel and csking hin
toa ottt thewm im touch witlk conbroetors who had proevisusly
aemuloved luabourers on sitwdlor srojects. it wos Jelt Lot
there was scme merit in this suggestion es o recoopicnded
eosntractor would te certadin to oxevcise silriet surveillancs
over Liis men.

6. .;:.-':"l:.lu.h:l
The advigacility of makiny fldabt bSoolkdngy with LAUE ~as
early a3 poszicle wag notod, porticulaorly szs the sarly suz;ﬁf

tpaught heavy denand: on the airline by reasoiz of residenis
roturning frow overseas leave and the fiow of tourdsis, If
was thought thoet LAVE would excect pavniont for any posssgog
taken vp by Jeolmston Constricticn Jid to be wade in storligs:
no Aifficuity wes forescen in thidis.,

s UL

It was expected thaot the Y F Agrevessni would be zipmod””
shortly. The zirficld esnairueticn cunpuany would prouabiy be
excludod frow the Agrveement whieh meent that tie cow ;
buy from Yo 4f it wvishod op cowld make its own arrangsoncnt
vegurding the sunply of fuel, Ho objection Wss seor 3¢
approczch by the company to Shell of Arpontine, if the compan
thovgiht £fit. The Governcr said he saw no hame in dohnston
Congtructian tean shopping syound for its fuel peeds, and j4
was i to Yi'F to malce the Least cowpetitive nid whiech ofter
all they were vell placed to do.
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Hr fdng sadd That it was rroposed Lo cbiain the roguireaents
of bituaen from vy,

9. XAZATION, :.x LGS f.,-_-;J garit, B0s0 TAR, DUCKING FaCILITL:S,
MEDICAL FPACTLIT g AND SOAC o iuw

Virdwus lownul ﬁuthuritiva s muués of Departeents had boen
cen LY Hosgere €ing wnd Codwan, and no difriculiiss were oxpectsod
es Tax av any of the dhovc nutt¢rm wars cunageriied. ARplooivoes
varld De Eept under o lovlh and Nay in a eagazine,

- " FaT e s O - = "
¢, BOCTAL RELATIONS

Soth Sajfar ook ond Vajer Geas had been visites s o
problees lv roelationg Letvoan tho company's iabevr fores snd She
duyal Marines oy with facel labeur were cxoocciod, The G8L stpessed
that Ioaconl labwouy available fer work en the cirfield wase minimal
arvl thee it kod nu objectlion o Argemiine labsuy forediny part of
tiw Vvisdtdng consptructicey geng, % was csked Lhat no cotouxead
labour e bBrought in. (XKeep the Fallilascds wiite!)

11, L@ A§D WATER

Light UWould be pruvidied st the gite Ly gencerators Lo b
brought in; end water wouild be suppllied by bowsars taking vatar
Crow Stanicy.

HN]
s
P
)
.

My King gove an asgirsuee thet the rowd froem Stanley te the
girficts woeld be as guod o8 those st present in Steuley itself.

Y. WILDLIFE
—

o 1,

Fag Uxeellexcy Said el Lo had o plen, nosely shet ag o
wWheale of the Panimsils axyos was restricted Ly law a8 For as
Shoetizs wus c,-_:-,-_«::vz't ad, thot the company shovld deaw tha
attonticen of its persennal to Lids faet and woarn thoew that
o ahote-iUns Wera z,c B rired bhacre., e Alse snekol that eare
asia ba taken net wmeccessaridy Lo disiurb the wilalife in

-3 S5 S

the =ras., HNessra ling and Dedepn toesk thie point.

The fulilowing peincs Wers wlao rojscd dozing the aeebiogi-

- gy Kine thoug! t thet hool-lofvers might like to Sedkco

e ’ 3 . gt ] 5 o ol . » ”
acventage of o) =rtuu-xt'.' to leocrn skills from tae visitang
seracnrel w!‘ﬁl(\ they wert lLare,
/= S

: corting cavipment, It was suggesiod That the wannls

b Pt o lf

eourt 2t \‘ﬂa_’éy Rl lﬂ'Tiu e ye=surfeged a3 @ gromiwd LY
ﬂtr’!‘ wy the companyig ond that 1t mdght camsider Lpring-
e de & favw dInflats ioa with sughonrd sntors for tuo

= sae of ite etaff) golf, squasih, bhadednton, riding,

lvisuro g 2 =) : o
trout and sea fish dng wnd Lded watehing wore othor regvexiions

L Il-?' »

e,
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S Lee DY the compeny of aocg of the diteling cguvipment
slreondy in the Culony €0 make ditchoes on the site about
teptenbex vwam valing osnsldored,

d, 4 TR caxarcise to snecurage loval peunle to grow vopeitoblem
or cut peat for ths permumel of the eoxpany {for wiisgh
tuey would be paid) wes cinsidered: ond Wr Pitolell was
1ty he esited to do all he cuuld to onmure that the roqguizo-
wents of the comoany for groceries, ete was vceil, cithervise
iF¥, wfter o J=menth rial porcod local tradoers conld not
cope, the company weuld arrange for the ivpestotisn of
ita own fosdatnfTa, ate. Suppllies were avodlable Lrow
argentina and seme nsonle zlresdy nod weohly ordere with
the sbpermirketsin Cowadarn Rivadavia,

€, it wous oasked that 1) sniscls should Lo reccved from thi
vendnsuln osnd the cugnstrection gperution coastitutod a
denger toe them,

Ny Ling expressed hie thauka mod apprecistiesn for o)l the
naly and sssigtance e snd My Osoxman nad bosa given and s8id
fie wpe gotisfied wits flie vimit.

in reply, lis Swdellency The Governor suld ue saw ne groeat
dirfic itios ancoad and there weuld he o fondé of goeedwill towards
the cosicany which wes bBullding the aloiport oy whieh tiey had
veited sc long. Uowever, 4t was vp to ithe ¢company a2 it wuuld
Le Judpad by resulta.

i i
GOVERRMERT HOUSE

SOUT STARLEY

2 August 307
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PARLT AMENTARY QUESTION

31 July: P 15

Cape Pembroke Airfield

In the Commons today Sir Bernmard Braine asked the Minister of
Overseas Development what steps would be taken to ensure that
Falkland Islanders are given the necessary training to equip
them to take a responsible role in controlling and operating
the new Cape Pembroke Airfield.

Mrs Judith Hart:

The Governor is aware that a small increase in staff may be
necessary to enable the Falkland Islands Government to exercise
overall control of the permanent airfield when it is built. I
will consider sympathetically any request that the Falkland
Islands Governor may put to me for specialised professional

and technical training to be provided to enable local officers
to take a responsible role., The day-to-day operation of the
airfield will have to be considered at a later stage in
cennection with the airline, or airliines, using the airfield.
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PROJECT MEMORANDUM
Falkland Islands
Project No: LA

File No: HWF 21/1
(To be read in conjunction with Project Memorandum No L of 21 May 1973)
ADMINISTERING AUT HORITY:

1. Name of Project Falkland Islands Permanent Airfieid.

consultants.
As recommended by

2. Location of the project and

reasons for its choice Pembroke Peninsula.

3. 1Is the project included in
the apprcved Development Fhn No.
and, if so, where?

This is a special project.

L., a. Will the project be put

out to tender? R} Vil NGRS N tehg
(B) i) Johnston Construction Ltd
ii)The completed project will be under

the overall control of the FIG.

b. Name of Agency responsible
for construction and
cperation

Messrs Hendel, Palmer & Tritton.

5. Professional advice on which Eag
Engineering Adviser ODM.

the project is based b

6. What are the benefits to be
derived from the project?

a. Bconomic
b. Social

The construction of the airfield is a
rolitical requirement by HMG.

7. a. Total cost of the project (broken down intoc main items of expenditure)
Iltem Description Cost
(a) Tender figure (including £150,000 Con-
tingencies) £3,236,011
Ebg Additional works (Consultants estimate) 150,000
c Clients' risk for weather and delays in
delivery of plant and materials (Con-
sultants estimate) 100,000
Ed Consultant's fees for supervision 150,000
e Consultants fees to date (18 May 1974) 62,000
(f Crown Agents fees to date (13 May 197L4) 6,000
%gg Performance bond 5,000
h Allow for inflation in labour and material
costs toc completion of work (Consultants
estimate). 450,000
b. In what UK financial years is Total cost £l1,159,011
British aid required and how much % ;
eachl year. 2 o
T Jei75,/7 IR R | S N A U e [ 525950
Il I R e £ T = < e TR S8 S TEo I
IS e id i et s o o ners e AR 1,506,166
1976/77 a @ -3 ] o e L] ) @@ & @ @ & - - 56“9672
T AT i o it i R s SR e L . oRiod
4,159,011

‘Credited toc Falkland Islands Government account for part

payment of initial consultants' and Crown Agents' fees prior to
13 May 1974.

o i ey e n

L



8. When is the work expected to begin?

Mobilis.ition work is in hand.

9. The project is supported by the appropriate Advisers at ODM and the
Secretary of State for Foreign and Commonwealth Affairs. It has been
approved by the Minister ffir Cverseas Development.

r

10. A grant of £2,420,011 (total cost less £1,739,000 already approved by
Project Memorandum No 4 of 21 May 1973) is hereby approved.

Pt

West Indiafi and Atlantic Department
Foreign and Commonwealth Office
London SWA1

9 August 1974

i rerr it E,—?,.'.‘ g b '
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N (1) AV CONSTRUCTION LTD

Civil Engineering and Building Contractors

.
t/<l 4y ; Registered Office:
I[) I} V}H Johnston House, Hatchiands Road, Redhill, Surrey RH118G
J ‘ ﬁ I}I"" / Telephone: Reigate 42466 (20 Lines)
H Cables: Johnston, Redhill (Telex)
‘ Telex: London 27641

23rd August 1974

His Excellency,

Mr. E.G.Lewis, C.M.G., O0.B.E.,

Governor & Commander-in-Chief of the Falkland Islands,
Government House,

Falkland Islands.

Sir,

May I express my thanks for the hospitality extended to Mr, K. Cadman
and myself by you and your wife during our recent visit.

I am pleased to say that our mobilisation seems to be proceeding
well and we still expect to be steaming into harbour towards the
end of November.

There are one or two matters in which your help would be appreciated.

Firstly, we may be short of accommodation for our staff. At the
moment we have secured only the E.S.R.0. property, i.e. seven houses,
one hostel,together with Stanley House and the Alginate Hostel.

We have been informed by B.A.S.S. - Mr. Sloman, that we must bid

by tender for his two houses so of course we cannot guarantee success.
Our need is for three more houses to give us a total of ten houses

for married staff. If you can help in any way, we would be most
grateful.

The second point concerns fuel. The Embassy in Buenos Aires confirmed
that we were free agents to obtain fuel from any source. However

in Buenos Aires only Y.P.F. have the supplies of fuel and there is

no doubt that the other fuel companies, such as Shell, cannot help us.
Y.P.F. are only interested in selling fuel to us in barrels ex-factory
and leaving the problem of shipping etc. to our agents, Houlder Bros.

Continued...
Duxctors W G S Johnsion MA. MinsIHE B R Braumanl CEng. FICE MASCE. FIPHE [Manoging) A J B Faigu: Ma, ACA R Honduison M W King. BSc CEng MICE MASCE G § Mashall P A Swand MinstHE

Regisiered No 199815 {Loadan) VAT Registranon No 205 5245 GS

A mambar ol tha J 8 Holdings Lrd graup



His Excellency, Mr. E.G.Lewis, C.M.B., O.B.E. 23rd August, 1974.

I have done some research into costs of fuel ex Buenos Aires compared
with costs of fuel in Stanley and have found that if we were able

to draw fuel with our mobile bowser from existing tankerage in Stanley,
we could offer a saving on the contract cost to the client of

something between £50,000 to £100,000 based on current prices. There
would also be two further benefits in that we would not flood the
island with 10,000 non-returnable drums and we would also minimise

the risk of delay due to possible late delivery of Y.P.F. fuel.

I have discussed this matter with the Consulting Engineers and the
Crown Agents who agree that there would be real benefit for all
concerned. The Crown Agents, having spoken to Mr. D. Hall, advised
me to contact the Falkland Islands Trading Co.

I have asked Mr. Mitchell of the Falkland Islands Trading Co. to
investigate the matter with the Admiralty as I believe that the
question of replacing stocks is of some impartance. Our requirements
are approximately 2,000 tons of fuel over a period of fifteen months.
It seems feasible that subject to all the proper authority permits
etc., we could draw either from your power station tanks or from

the Falkland Islands Trading Co. tanks.

Your assistance and advice in this matter would be very much appreciated.
1 feel sure a solution along these 1ines would result in practical
and economic benefits for all concerned.

I have the honour to be,
Sir,
Your Excellency's cobedient servant,

////7

M.W.King.
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6 September 1974

ATR/13/4 C

M W King Esg

Johnston Construction Ltd
Johnston House

Hatechlands Road

Redhill

Surrey RH1 1BG

Dear Mr King

Thank you for your letter of 23 August, and I am pleased to
hear that your mobilisation is proceeding according to plan.

At the moment I am afiraid that we are being flooded cut with
staff, and it is most unlikely that Government will be able
to make available any housing. [However, we will keep the
position under review and let you know later on what the
possibilities are.

In regard to fuel, it certainly wmakes no sense to ship your
gas 0il out in drums from Buenos Aires, and I am enguiring
from the Ministry of Defence whether we can expect another
tanker within the newt few wonths. Even if an RFA tanker
comes in, there is of course no guarantee that we will be
able to draw on admiralty stocks to the extent necessary

to supply you and other users: some of the fishing trawlers
that are working in our waters are alsc putting in bids for
fuel. In any case I will keep you informed, and no doubt
David Hall in the FCO will let you know the up-to-date
position.,

Yours ever

E G Lewis
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' PILE: FUE/13/2 C

CONFIDENTIAL gé%y
0614002

From Falklands

Tel No 324 of 6 September

Routine to FCO

Info Ba

GAS OIL STOCKS

1. I would be grateful if you would ascertain from MOD when we

may expect an RFA tanker to replenish the tanks on the camber.

2. At present our stocks are as follows:-
Admiralty tanks and Naval barge: 2,500 tons
BAS: 883 tomns
Falkland Islands Company: 50 tomns
Government tanks: 550 tons
% The BAS stocks will be used to replenish the research vessels

during the season, and the Endurance will be drawing on the
Admiralty stocks. Also, with the trawlers moving down into our
waters, we can always expect requests for bunkers as has already
happened witin the Taiyo Maru,

4. A further complicating factor is that Johnston Construction
Ltd will reguire 2,000 tons of fuel over the period of 15 months
they are constructing the main airfield. YPF apparently are only
prepared at this stage to supply in drums, and this would make
the cost prohibitive, apart from the fact that I do not want the
Colony to be flooded with 10,000 non-returnable drums.

5. If, as I expect, MOD do intend to send a tanker down before
the end of the year, it would be useful to know the tonnage it
proposes to put into the tanks on the camber and also whether we
can draw sufficient supplies to cover Johnstons and likely demands

from trawlers.



New Airfield File in)
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NOTE on discussicn - Monk. Corlett and Cadman .51 /4J?zé

1y Johnston's charter vessel due FIC jetty 1st/5th Dec.
They have made arrangements with FIC

22 Johnsvons: have nine houses. They need one more.
They have considered 1 Kent Rd, but think it would be too
expensive to convert,

B STAFF: Five engineers in F,I., now, One arriving
tomorrow. Six more due shortly,

Labour Force: Total labour force is expected to be
not more than 80 labourers. Johnsions have been negotiating
with contacts in Argentina for some labour. They hedge about
actual numbers but say they have submitted a 1list of 25
names to the Argentine Government which has told them will
take 60 days to clear and screen them before white cards can
be issued. Pressed on this matter Cadman volunteered that
they h-d in mind bringing in shortly about 10 labourerirs
from Argentina, i,e, 10 out of the 25 they think would
prove satisfactory. Pressed further Cadman and Corlett said
that they could not yet state what their total labour force
would be or the nronortions from Argentine and UK, It was
evident however that tley have jinsufficient prefabricated
accommodation for the n mbers of Argentine labour that they
ervisggedthey wonld employ, It is also evident trat thevw
hope to employ local labour as much as possible who, of
course, will be living in their own houses, I menti-ned that
I understood the contract with them snecified that they should
employ in the region of 40/50 Argentines. They thousght the
situation w»s that they should make efforts to emnloy such
labour but that they were not necessarily bowmnd by it.

This is perhaps Putting it a bit strongly. I think
Johnsbons will employ ATYgentine labour if it is readily
available and they can find re sonably cheap accommodation
here for them. I think it is also true to say however, that
they have not sufficient accommod=tion on their charter vessel
for this size of labour force.

Bredence is ¥msm lent to this general view by a
statement that Corlett made that he would welcome an agreement
mutk with local farm managers towards obtaining local labour
un to a maximmm of 30.

Ly, Materials Apart from the charter vessel due in
early December the Bahia Buen Successo will be bringing in
cerent and bitumen. Further supnlies of cement and bitumen
will follow on other Axgentine vessels and/or possibly the
next FIC charter. They are having nroblems over the bagging

of cement as according to Corlett the A?nentines bag theirs
in single thickness paper,

LS
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Forelgn and Commonwealth Oifice
London SW1A 2AL

Telephone §1-

T 24/9
LWd o
Cverseas Our reference Ly /

Governilen: and Administrations ! Ny
- v £ e._l'l E -d .L:.. M1iOlsvilav Date 29 Cetoher 4974
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oTacLETal Sur

Your reieience
VvIOWn Agents
-
¥

SrannalD ISLANDS

y A Oy o -
Bl Ak N G o B GO S

1. Further to your letters of 24 July ané 17 Ccitober about
woulr fees and role in conmection with this nroject, I am sorry
...5% pressure of worlk and the necessivy to consultl our advisers
_eve prevenvel me from replying before this.

e We ere content that Crown aAgents should be naid The waoun.s

selevins to work already done as set out in peragreph 6 ol you
_ester of 24 July. VYWe cennot, however, agree your proposal &beav
~ces for the contract phase of the project.

J A5 you know, the fees for Crown Agents' duvles during Thi
ERREER ol s oot out iaparagoeiph. 3 of - your letter of 24 Novenber
~G72. For easy reference these are:-
e =R (O _ong vlie. T1asoy%256, 000
0.79. on the next £250,CCC
0.7% on She remalning cost exceeding 500,000

reed & proviso that should CUroun Agents be recuesved o

Aertrke sfditvionsl duties, including site wisits, vthese would
5 ke - or g time and exvenses Dbasis.
. (ur ieeiing is thav es we have already accepted ©his bgsi 3

oo ng st saoculd stamd; 'any additional werksnecesssr

cheprped for if end when reguired, in scecordance with the Srigitial
Foviso. L0 engineer visit does not seewm pendatory, and will on.
e necesssry if a situatvion arxrises which cannot otherwise be
isposed oi. Bimilarly, an engideer's time on supervisory snd
ivisory work will be needed only "if and when required"” and shous
Je cnargzed ror on this basis and not as a fee.

The seope of Grown Agerts' CQulties has not yet been deiin
wlv. but ag lessrs Hendel Palmer and ““rittan are alrea

3 (V] o -
seing pald to exercise a closc supervisory role, it seems su Luot
Wt e e The GO The safie.. Me Go ol envisage SrowWl RUeNts

(993

upervising the work on a dsy to day basis, but otherwise whelrs

/Tole



role should be as set out in paragraph 9 of your letter under
reference. Crown Agents, as generezsl agents for the Falkland
islands Goveranment, would, in any event, undertake the financial
responsibilities listed in my lettver Hwy¥ 21/1 of 24 Septvember

to Rowlands with copy to Dyke. It scems to us that Crown Agents'
other duties in their superviscry role, ie. overall technical

andé adninistrative advice and control, progress reporting and
representation of the Governor at technical discussions, are i
covered asdequately by the scale of fees already agreed.

S I should be grateful for your coacurrence with the ioregoing.
Iz coopying this letter to the Governor and to ogobn Taylor and
Yiagaus Todd 1n Co.

D IE TINEr
WestT Indian & Atlantic Departuent

copies: HE The Governor, TFalkland Islands/’

L e IR R Eome . TOH €ty el
Mr I W Dodd, MEp § OUi



EXTRACT FROM MINUTES OF EXECUTIVE COUNCIL MEETING NO. 7/74 \\fﬁi

P, (N

HELD ON 6TH NOVEMBER 197L4.

S

|

AIR/13/L

vi. Construction of pernanent airfiecld -

Certain problems with regard to labour heave
becen encountered, It wns expected thnat when

the project was in full operation thot there
would be some 80 workers cnployed., Tentative
arrangenents for the employment of labour

hod been made in frgentina but, despite the
advice of His Exceldency =and the General
Secretary of the General Enployces Union that
no relisznee could' be" placed on the availability
of local labour, it appenred thnt Johnston's
Construction Limited were hoping to engnge
local people to work on the airfield. Messrs
Corlett ond Cadman of the c0nstruotion
conpany had becn asked to kecp the Chief
Secretary fully apprised of the situation,
particularly ns it appenred thet they were
expericnecing difficultics over the issuve in
Buenos lires of Tenporary Travel Cnrds for
the lobour force. Henournble Menbers advised
thnt every cffort should be n~de to ensure
that in-roads were not made into the local
labour foree in Stanley ~nd on the farns.

S

CLERK OF COHNC
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@ .13c:AFT CATASLE OF GPERATIVG IF THZ TEI RUMHAY

T37IN OTTER DHC-6-

(page 23)

Yo-l1

(page 159)

CAVADA »T0L  YAVICATIOM LOPEED 132 Kts, TOT PRESURRIZED VOLUME: 10,87 m3 PAX 18/20
CQLODCRC TO STAVLEY FLIGHT TIME: 04:00 hs.

GALLEGOS " n Y s OB aL2NR

OWTERS: AIR FORCE/YPF/VAVY/ASROCHACO

FTOTEZ5: Orly on emergency,with limited pay load,on ViiC.

JAPAY TAVEGATION SPEED 225 Kta. Volume 71,67 o> ILarding di=tance 660m Take Cff rur 1110m
PAX: 64/40 PAY LOAD 14.559 1bs,

CQMODORO TO STAFLEY FLIGHT TINE: 02:20 ks,

GALLEGOS " " " " s 0l:53 Hs.

OYYER "AUSTRAL" . XS

TOTES: Because of the range ,orly advisable to flight from Sallegos or-with a techrical lardirg at
PUERTO DESZADQ.TAKE OFF from Starley should be with ro more than 40 Pax., Wever with temperature
over 15°C.

F-27 FOKKZR TROOPSHIP HOLLATD Tavegation Speed 232 kts. VOLUKE 60.5 m> TAKR OFF RUT 1250 m. Lrding distarce 600a

(page 165)

28
(page 168)

AVRO 748
(page 214)

PAY LOAD 11.840/13.652 1bs. PAX 40/34,
CONODORO TQ STATLEY FLIGHT TIME: 02:12 hs.
GALLEGOS » i i, IS G A S his,
OWT"ER AIR FORCE,future operator AZROCHACO.
BREAK EVEN POIWT 55% aprox.

HOLLAYD TAVIGATIOW SPEZD 458 Kts(lMach 074) Volume 83y°
run 1676 m(meximun take off weight) Lardirg 800 m,
CQOMODORO TO STAWLEY FLIGHT TIME : OR:08 hs. 0
GALLEGOS * G i (i : 00:55 hs

OW"3R AIR FORCE - A=LoL/neds Aeeew7rwds HAS OROSESD 3_ Uxpected @arly 1976
TOTES: OVLY ADVISABLE TAXE OFF WITH 50% PAY LOAD.BRZAK EVmr poryy 43%

Pay Load 15,100 1bs. Take off
Pax 60/68

U.K. VAVEGATION SPEZD 225 Kts. Volume 54.82 g3 Take off ran 838 m

Landing 605 w. PAX. 48/30 PAY LOAD 11.512 1bs.
COKODCRO TO STAWLEY FLIGHT TIME: 02:27 hs.

GALLEGOS * [ o e 0 001 S5 ER Dk

WNERS :AZROLIVEAS ARGIEFTIVAL —YPR

OTES: Break even point arourd 110%.Temperature for take o0ff gnder 1500



. = OEORT SKYVAY
.(page 233)

LOCKIIEED ELECTRA

1-188
(page 371)

C-130 HERCULZES
(Bage 382)

YAK 40 YAKOLEV
(page 523)

3 u
CATADA PERFORIATCE wAUE Ao DHC-6,TWIFM GTTER. Volume; 22.05 m PAY LCAD 4.600 1bs.
STOL PAX 20
CQMODORO TO STAVLEY FLIGHT TIME : 04:00 hs,

GALL EGOS " L] n H 03 ] 15 hs.

OWTERS COAST GUARDS.

Ueehe PAX 70

QWTER FAVY.

¥OT EFQUGH IFNFORMATION

oPEEDS WILL BE ARQCUYD THE OFES OF THZ F-27

tiaie - TAVEGATION SPEED 320 Kts. Volume 121,7 m3 -Maxinun pay load 48,500 lbs.
STCL Leddirg : 1450 m rormal,stol 800 m. Take off run 800 m.

Pax 98/114

COMODORO TO STAVLEY FLIGHT TIUE : 01l:16 hs,

GALLEGOS v & L Betle Wb B NS

O7TZR AIR FORCE <

YOTZS: Take off limited to about 16 tor pay load.

USSR FAVEGATION SPEED 324 kts. Tale off run 360 m. Larding 360 m. Volume arourd 32 m3
PAX 27/33

COMODORO TO STAWLEY FLIGIT TIZE : 01:12 hs,

GALLEGOS " (r i 0 : 01:30 hs.

FUTURE OWNZR ABROCIACO.STIMATED TIME OF DELIVERE ARRIL /MAY TCTER

TOTES: To information has been giver of the break even point.Air “orce flew it for 20 he ard fourd 1%
a very unsophidticated jet A/C.Break Zver should be around 407% to 487 of pay load on short
legs,on lorger hauls it should go up to 75%.It must overate over 34 Pax,
Car be considered femseble to be chartered oh PO REGULATR,
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Duectors W G 5 Jonaslon

(1) 00£31) CONSTRUCTION LTD

Civil Engineering and Building Contractors

Registered Office:

Johnston House, Hatchlands Road, Redhill, Surrey RH1 1BG
Telephecne: Reigate 42466 (20 Lines)

Cables: Johnston, Redhill (Telex)

Telex: London 27641

From; P.C. Box 136,
Stanley,
Falkland Islands.

1li.th November, 197i.

The Chief Secretary,

The Secretariat, hi}\.‘:'@F 1978 5 |
Falkland Islands Government Offices, '"i;\\\f;m,ﬂfz/<4;
Stanley. e SUREE

Dear Sir,

Re: Felkland Islands Airport

e refer to our mectings 2t which we received your approval to the

erection of accommodation units at the previcus E.S5.R.0. Hostl, situated

between Allerdree and Brandon Road, and iun the grounds of Stanley House.
Moy STREET

We enclose a sketch of the unit in the Hostel grounds, shovinz main

dreinage connection. At present we are uncertain of our nsed to ersct

a building at Stanley House, but will advise you further in due course.

\Wie have, however, obtalnesd approval from The Falkland Islands Company for

the ercction of a unit on the tennis court. This building would be

removed at the end of our o ntract.

The buildings to be erected are manufactured by Coseley Buildings Ltd., of
Wolverhampton and comply with the United Kingdom Building Regulations in
respect of fire resistance, sanitary facilities, etc., and provide a

high standard of accommodztion.

Yours faithfully,
/

— 'I}

Je Yo CORLETT, BaSc.,CoEns.,il.T.C.E.
Project llanacer

MA MintHE R R Beaumont CEng, FICE. MASCE. FIPHE (Managing) A J D Fargusan MA ACA N Hendarson M W King BSc CEng MICE, MASCE G § Mmshal P A Swand. MinsiHE
Aeqisiercd No 199835 Londan) VAT fegissaton No 709 5245 61

A mamba: al the J B Haldings L1d group
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{ 4 Departuent

4 36743
8 Hovenher 1474

DG EF Hall, “sge,

doat Indian & aflantic Bopt
Foyeipgn & Comnonwealti 0ffice
.ing Charles Jtreet

LONDUK 5 W 1

ear
Palidatiy IELANDS PERMANGNT ALRFICLD
Thank you for your letter H4F 2171 of 29 fetoker 1974 concorning our fees.
2 1 take it that your para 2 gives your foramnl apgreesent to the paysient of
our fees to 31 duly '74, und smounting to 25,0383 we shall now clnim the

reimhursencunt of this apount.

3 in the bacsis of your joras 2 and 3, wy caleulation of the total fee up to
conpletion of the work as now amread iste

(a) for initial paywent £150
(h) Gadll on Tirst 250,000 1,000
(e) 0.2 on next £250,000 500
{(d) Gel¥ on halance i.ce 2.7 million 2,760

(assuning 2 contract price of
£342 million}

{e) Addd for desk study 800

(£) Add for additionzl duties already
undertaken 1,64
6,792

Thus thore wac p balance of 1,754 available from 1 Aupust '74 with which to see
the jol throush. This reprocents an averaje ecost of Z85 ner month {iless if
the contraet jis not completed on tine}, vhich allows less bthon one wan day ver
montha Clearly this ust restriet our work to percly routine matters with

no original thinking, trouble shooting, discunssion of probleons and the like.

4 ke vill adhere te our originel basis of charpes for our fecs if you so wish,
hut I wugi reiterate what I said in para 8 of wy letter of 24 July - nasely that
without an increase in fees we camiot fulfil the general supervisory vole
reyuired of us by the © N b iroject Corudttee's speecific recommendation vhen thoy
approved ihe finance for the project.

S B If you require



D G F llall, Page, Yest Indian & Atlantic Dept. B Fovenber 1974
FRGCOG

5 If you require vs to fill the general smpervisery role, (but excluding

¢ site wirit) as vell s the poranl routine work our foe, bused on tie time
input required,wil! ba £5,080, This represents sn increase aver the fees
alrendy agreed of L3,B26. Ve would propose paywent of this fee quarterly on
a pre rata bosig.

& I hope you will now be able to soilhwrise an additional expenditure of up to
L35,846 on a direct cost Losis ac thot we can undertake the additional rele

envisaged hy the Frojecis Commilice,

7?7 A copy of thia letter gues te the recipiemts of yours.

Yours sincerely,

(K L NAMDAEER)



GOVERNMENT TELEGRAPH SERVICE

’ FALKLAND ISLANDS , 7

P8E4 Wr PI80Y 5/61 RWS 843 SENT
Number Office of Origin VWords Handed in at Date
21 November 1974
To ETAT PRICRITE

PRODRCME LONDCN SW1

2117002
from Falklands
Tel No 405 of 21 Novenber ; == i

Routine to FCO

PERMANENT AIRFIELD

1. Your letter Ref HWF 21/1 of 29 October addressed

to Crown Agents, and their reply of 8 Novemnber.

2p We presume the _general supervisory role tc be
exercised by Crown Agents does not prevent us from
dealiﬂg direct with Resident Engineer of Rendel
Falmer-& Tritton on any matters wiich nay be_of
concern to us. In particular, we will wish to keep

a close check on the phasing and progress of the

construction.

s — LEVTS.




..

ATR/19/8 vel 2 10 Decerbor 1974

Mr W D Maidwan

™

iiendel, 'alumer & Trition

ST NLEY

PDear Mr Maidman
CAPE EMBROEKE AIRFPIEID

would you plecasc let we bhave somwe idea of the phasing of
the worlk for the constrvetion of the main airficld when
convenient to you. ailso, would you let me hove information
on what Jolnston Construction Ltd intends to do abouvi
Labour.

Poes the company, for cxample, envisage en¥uarcing lubour
fro: tie mainland, or are they new thinking of employing
local labour entirely? As you know, at this porticular
tivic of the year we do not want to draw off laboux from
the farms, ond the Sheop Gwners' association wero given
an undertaking that we would not do this.

Yours ever

ii G Lewls
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FM FCO 021800Z UNCLASSIFIED TQ ROUTINE PORT STANLEY TELNO 305
OF 2 DEC YRTEL MC40% PERMANENT AIRFIELD PARAGRAPH 2.

YOU ARE RIGHT RENDELL PALMER AND TRITTON ARE PAID

TO EXERCISE SUPERVISORY CONTROL ON SPOT AND WE HOPE YOU WILL
MAINTAIN THROUCH THEM CLOSE WATCH ON PROGFESS COF PROJECT

CALLAGHAN

COLL 021800Z 305 2 NO405 2. //
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FILE NOTE NiVW ATRPORT

Discussion C.S5. Maidman, F.S. present for mest of meeting.
1. PROGRANME

Maidman reports that he has not yet had a finol prosramme from
his head office, neither has Corlett#.

The last programme he saw was the fourth draft but this was not
agreed. Johngans keep raising questions on the nrosraomne which lead

in turn to further oueries.

il eufhaéised our need to have some timeteble as urgently as
rossible and looksd to him to ensure that Govermment got this.
2. LABQUR

I3
lleidmen still does not know when and from where Johndons will

get their lebour.

0n ny suggestion he will write to Johnggns nointing out that
they must have been aware sometime ago thet it took anproximately
#zggLé days to get a white cerd nnd =2sking when the labour will be
available,

I »2lso asked laidnon to get in touch with Bloomer-Reeve to obtain
the nome of the Central Labovr Contracting igency in the Argentine that
provides labour for the nmumerous airstrips in Patagonia: if necessary
he will noint out to Johnggns once again that labour can be zot easily
from this source and that nothing is to be cained in terms of the
contract by recruiting cut-rate lsbour, .

5. THE CONTRACT DOCULENTS AND ARTIFICIAL GBSTRUCTIONS

Clause 12 of the contract document =1lows the Contractor to enter
a claim if he encounters artificial obstructions, nrovided that he
notifies the Engineers representative forthurith. There are aprarently
sone norter or smoke bombs still on the sirfield site which could be
considzared as artifieial obstructions within the terms of the Contract.
Johnsons have not made a formal claim yet althousgh laidman hos received
a slin of pvaper from the Quarry Manager from this efect{although
nrobably Johnggns did not keep a cony) 1% nay be that Johnégns are
waiting until their euginment is here when they can enter a claim
for delay cous=d from obstructions,

Throughout this discussion liaidman coatinually intinated that
Johngbns may be what he called a "Claims Contractor”Z? contractor in
other words who enters a low bid and then hopes to nake a profit out
of c¢lzims erising from loopholes in the Contract. To guard against
this contingency I have asked Yajor Cook to make as sure as he can

that the site is free from explosive devices.



The same considerstion may apoly to the access road
which goes across the existing Hookers Point Air Strinp,

I shall see Bloomer-Reeve about this,

74

Co.S.



Ref: AIR/13/4

19 December 74

W. Maidman, Esqg,,
Resident Engineer,

Rendel Palmer ond Tritton,
Stanley.

Sir,

CAPY PEMDROKE ATR FIELD - LABOUR

Will you please ascertain from Johnston Construction
Ltd, and confirm to me that the Contractors are conforming
to the contract and not paying labour at a rate above thaeat
normally paid to similar labour by othexr concerns.

2. e spoke about this the otkher day. Since then I
have learmed that PWD has been affected and I am very con-
carned about this as it will hold up our road and other
programmes, I have also learned that at least one case
has occurred where people have arplied to Joknstons from
Camp, At this time of the yezr if this movement continued
it could be serious for the important wool crop.

I am,
Sir,
Your obedient servant,

&/;;/4%9
A.J.P. Nonk
Chief Secretary
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Ref: AIR/13/7 20 December 7h

The Hon, R.M. Pitaluga, 2;

Gibraltar Station, /¢>¢ﬁ7?i;{ A Aﬁé} s /a;‘waézw

Salvador.

ﬁg;ﬁ /Lq/‘%/’ i 499.¢%KFW¢£*5 Z
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I have had a list of nine Government employees
who hove left employment during the past few monthks,
They include two who have gone direct to Joknstons
and four who lhave gone to employers who have close %7 2
connections with Johnstons. In addition I have heard /}{jﬂj‘

7

Ade 07
P
Lt B -

that FIC are about to lose one of their Camp
employees.

2= I have already put the marker down quite clearly
in discussion with Corlett about his need to ensure
that existing employers' labour is disturbed as 1little
as nossible. I have also drawn to his attention
repeatedly the requirement toc bring in as much labour
as possible from the Argentine. However, yesterday

I wrote to Maidman, who is Resident Pngineer, usking
him to obtain confirmation fr m Johnstons of their
rates of pay, and to confirm from Johnstons that they
are not paying remuneration above that paid by other
concerns, This is a requirement of the contracst. In
this connection it is more than 1likely that the
numerous escape elements are being uswod, such as
bonuses, paying top rate for everyt ing, even possibly
(but without confirmation) paying a day's overtime for
nominal duties,

3h I mention all this to you because the time may
be 2 proaching when we have to talke strong action to
prevent Jolinstons denuding Stanley, and possibly the
Camp, of labour. Our road progromme is already well
behind, and PWD are almost brought to a standstill.
Advertisements bring forth no employees at all.

“hile T do not wish to interfere with the normal
labour supply and demand mechanism, where we are
dealing with scarce labour in a small comuumity we
shall, I think, have to give careful consideration
whether tlie normal practices nmight not havs to be
examined carefully to sec if the extraordinary
circumstances require extraordinary action., One

thing T have in mincd is that if any employee who
formerly worked for Government and is in a Government
house we should reclaim the house. This certainly
drastiec action may, in fact, be the only woay to bring lone
to Johnstons the true position, as I suspect that they
m.y attempt to save money on the contract by utilising
per=ons alrrady housed tather than having to construct
accommodation for them s they would normally h
to do undexr the contract.

e



@, r.u. Pitaluga 20 December 1974

4, I do not wish to be alarmist ubout this, and I
don't intend to take any hasty action. It might be
worth while, however, if you and your colleagues
could give this matter your attention as well so that
between us we ure prepared to take concerted action,
if need be, in the best interests of the Colony.

Yours sincerely

A,J,P. Monk
Chief Secretary
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Engineer tor the Works: : Please reply to: /

Rend.gl Palmer & Tritton ENGINEER'S REPRESENTATIVE

' 3 P.0O. Box 212 :
Consultin, ‘& Designing Engineers Port Stanley Llp\.
Southwark Bridge House Falkland Islands
61 Southwark Street, London, SE1 1SA
Tel: 01-928 8999 Cables: Rendels London SE1
Telex: No. 919553 Code: Rendconsuli-Ldn
vour Ret:  ATIR/13/4 Vol 2 19 December 1974

Qur Re! 1/8-2
FALKLAND ISLANDS AIRPORT

gt he  Govenn gr];
Government House,
Stanley.

amretxcel Feniey. |

I thank you for your letter of 10 December
1974 concerning the programme and supply of labour
for the new airfield.

I trust that my discussions with yourself
on 18 December answered your queries satisfactorily,
and also hope you accevted the reasons for my
being unable to provide you with a written
progress report.

Yours faithfully,
for REZNDEL PAIMER TRITTON

W@M

Y. Maidman

Ingineer's LRepresentative
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TO ROUTINE PORPT STANLEY TELEGRAM NUMBER 331 OF 19 DECEMBER

1974 PERMANENT AIJRFIELD
1 PLEASE ADVISE SOON WHETHER YOU CAN ACCEPT FUNDING/PAYMENT

PROPOSALS OUTLINED iN PARA 7 OF LOCK'S LETTER ENCLOSED WITH

OURS OF 22 NOVYEMBER TO ROWLANDS THESE COULD EASE
SIGNIFICANTLY PROBLEMS

BRSNS OZ,, 3396 1951974 "1 7522

LHES21 XLH326 TX263564 GOVERNOR PAGE2/48

All. ROUND PROVIDED FUNDS ARE TRAMSFERRED PROMPTLY OM ADVICE

OF ACTUAL COMMITMENT ESTIMATES ARE CURRENTLY TAKING 10 WEEKS TO EMERE
5> CROWN AGENTS HAVE SUBMITTED BILL FOR THEIR FEES UP TO 31 JULY 1974
C(POUNDS STERLING 5,038> WHICH ARE AGREED HERE IF NO OBJECTIOM PLEASE

AUTHORISE PAYMENT
CALLAGHAN
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B (1) 00L31I CONSTRUCTION LTD 7

Civil Engineering and Building Contractors

Registered Office:

Johnston House, Hatchlands Road, Redhill. Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)

Cables: Johnston, Redhill (Telex)

Telex: London 27641

Fr

ORI, By Oa, BORINE,
Stunley,
Falldand Tslands.

Z2nd December, 157.L

e Crhief Sescretary,
The secretariat,
Starley,

FPelldand Tslends.

ne. Polldlznd Islands Lirnort

: : = 1l
0n Seturdey, 21st December; our lrzentine Lzbour Contracteor, L. [ichard
Fentreath, arrived in Stenley with seven vworlmrsn ¢nd inforpmed us of the
Gfficulties which we were not previousl; esvere of that he has had in

obtzinins *hite Coxa" Cerlifisztio FProvisordio from the

srzentine Covernvent
for Lrgentinian labour,

e undersiend that 211 cards aow being issued are only valid for a ‘Jezio?
of 60 days. Tais has, therefore, crsatcd a zituation '.'-:he';:-'a cprls slx_:eafg
issued, heve expired before ther cin Le usel and sny Lrgentinion, :.;.v110 ]
vorke? on the Falklsnd Islaonds for a period, sould not zo home on léave s
retura to work without ezain mulidng dr a new Wikite Sord®,

iy Tt

=

dany rey sercomnel hove not received ox been unable to obtein = "ihite Cerd®
ineluding ilr. lentresth's pertner Lavards 1fcter Ivjiez. The Lrgentine

Government, at preszent, recuire at least 60 days to process en applicotion
an? some cerds have expired by the tire they have been received.
we trust that through your sood offices some priority can be i
gorrect the situstion and cnable us to obtain the .rcentinien 1

ven 1o
®
which iz necessary for the constructicn of the airport.

=zbowr force

Yours faithfully,

FAKERA Lomoriko 5.C.E,
AN TRA
:f 24 4“*5'471%5*’ /Z’_}pf,:{,[ e, O%j\

Lok Nﬁf#ﬂv ¥ f,’ffrw#m /f 37440 :

i PO Jde o Corlett
Tile Sopu  Pupleht i.;i?x e Cri b froject Lima-er

Loy i h? (i

Duraciorns

#

W G S, Jahnalan, MA_MingtHE H. f. Babumont. CEng. FICE, MASCE, FIPHE iManagwg) A.J. . Farguson, MA, ACA A Handaraon M W.King, BSc. CEng, FIGE. MASCE G § Marthall P, A, Strand. MinsIHE

N Aagmared No: 199835 (Lendan) VAT Reguairarion No- 208 5246 689
‘zﬂ ﬂ"{, 4’.}% A mamber of the J. 8. Holdinga Ltd. group
b ol ’
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15524

LADOUR TOR JOIMNS@ON'S CONZTRUCTION LIMITED NEd ATRPORT
JOUISTCNS WO HAVE BEIN RECRUITING THROUGH A MR RICHARD
PANTREATHI OF BHPRESA COMODORO SCC HAVING DIFFICULTY BRCAUSH
WIITE CARD3 HAVE EXPIRND,  PARTICULARIY AFFICTED ARE DUPIATT,
JULIA SOSA 2ND SERCIO MONTIEL R:STROTIVILT FORFHAN, INTRRPRITER
AND GOOR WHO ARZ PROVISIOFALLY BCOXSD FOR LADE FLIGHT O
3071 DRCEIBER,

CRATEFUL FOR ANY ASSISTAIICE 70 RXPRDITE.  FETSREATH SATS 1! HAS
ATRTADY BERT BN 70TCT WIWH RLAKGO.

GRATETUL ALZC 4F MFA CAT BR ASESD 70 GRANT AUTOMATIC REVEWAL
OF YWHITE CARDS 70 VEI REDURIIIRC TEIPORARITY 70 ARGENTINA TOR
HOLIDAY. THIS NOT THMMEDIATE PROBIEN 3BUT WILL ARISE IN FUTURE.

CHIETF SECRITARY

Time
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vé John!R. Rowlands, 27>

Stanley.

19th December 1974.

The Honourable,
Chief Secretaryy,
Stanley.

Dear Sir,

I have noted during my negotiations with the Johnston
Construction Co. Ltd,,on wages and working conditions that
certain local factions are attempting to bring pregsure on
this company regarding these matters. I have every reason to
belive,that the Govt. Administration,are among these factions,
and I must ask you at this point to refrain further harassmeny
of this Company on these matters, because in turn this causes
embarrassment to me during any dealings 1 have with them.

I would 1like to make the foilowing points clear to you,
I have been a contractor in these Islands for the past 15 years
and during this time,I have gained a fair knowledegeof emplpying
labour and I feel any oubtside interference is unessential and
unwelcocme,

Yours faithfully

/LLV It

John R. Rowlands.
Building & Civil Engineering Contractor
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N(1);00LY1) CONSTRUCTION LTD

Civil Engineering and Building Contractors

Registered Office:

Johnston House, Hatchlands Road, Redhill, Surrey RH11BG
Telephcne: Reigate 42466 (20 Lines)

Cables: Johnston, Redhill (Telex)

Telex: London 27641

Frem: P.C. EBox 138,
Stanle;,
Fellland Tslands.

31st December, 1574

T. Pscl, Kaq.,
Chief Of Police,
STEEsE Ry
Fzlldand Islands,

Deesr Six,

Felllznd Islands Ldrnort

Lrs Bavuond Cannell and ir. John Gumn vho, vie undersiand, are
recent vizitors to the Falidland Tsland=, have approached us asling
for cmployzent.

ae zre preparci to offer both men emgloyment in the airgort comstruction
gngonTdiber nleased 9F sou could orrenge to iszue the necessary work
sermit.

Yours faithfully,

Diraclars: W. G. S. Johnsion, MA, MingHE R. R. Besumanl, CEag. FICE. MASCE. FIFHE {Managing| A. J.D Farguson. MA. ACA @ Handesson MW, King, BSe, CEng, FICE. MASCE G. S, Matshall P A Strand. MinalHE

RAegintared No: 199838 (Landan]  WAT Raguiraon No: 209 5245 83
A membaer ol the J. B Holdings L1d. group



Engineer for the Works: Please repiy to: M

Rendsl Palmer & Tritton ENGINEER'S REPRESENTATI

Consulting & Designing Engineers

Southwark Bridge House

P.O. Box 212
Port Staniey
Falkland Islands

61 Southwark Street, London, SE1 1SA

Tel: 01-928 gugy Cables: Rendels London SE1

Telex: No. 919553 Code: Rendconsult-Ldn 28th December, 1974
Your Ref:
Our Ref. 1/8—6

FALKLAND ISLANDS AIRPORT

The Hen The Chief Secretary,
The Secretariat,

Stanle 2 .

Dear Sir,

Realignment of Access Road

I refer to earlier discussions with yourself on this topic and
enclose herewith for your information a copy of Site Drawing No. FIA/S/102
which shows my proposals for realigning the access roed. No prints of
this drawing are available as no printing facilities currently exist on
the island. I therefore suggest you use this itracing as an overlay to
Drawing No. FTA/C/Bl and B2.

I must emphasize that this drawing is very preliminary and is
subject to amendment and approval by the Engineer.

I would be pleased if you could clarify the legal position concerning
title, digging of peat and any other relevant matter.

Yours faithfully,
for Rendel Palmer & Tritton

AL Aol o

(W Maidman)
Engineers Representative

ENCL:



’ Engineer for the Works: Please reply to: /@i@
=)

Rendel Palmer & Tritton ENGINEER'S REPRESENTATI
Ok , P.O. Box 212
Co I
nsultihg & Designing Engineers Port Stanley
Southwark Bridge House Falkland Islands
61 Southwark Street, London, SE1 1SA
Tel 01-928 §999 Cables: Rendels London SE1 28th December, 1974

Telex; No. 919553 Code: Rendeconsult-Ldn

Your Ref ATR/13/4
Qur Rel: 1/8_5

FALKLAND ISLANDS AIRPORT

The Hon TheChief Secretfary,
The Secretariat,

Stanley.,
Dear Sir,
Labour

Thenk you for your letter of 19th December, 1974. The matter
noted in your paragraph 1 is recelving attention.

With regard to your second paragraph, I regret I am not in a
position to comment as the matter is outside my terms of reference but

I have passed on to the Contractor the views you have expressed.

Yours faithfully,
for Rendel Palmer & Tritton

ASoMo Ao

(W Maidman)
Engineers Representative
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CHARTRES SHEEP FARMING CO. LTD, o
CHARTRES .
FALKLAND ISLANDS

The Chief Secretary,
Secretariat,
Stanley.

Dear Sir,

It was my understanding,perheps not correctly, that the
airfield contract was awarded to Johnson Construction with the
condition that they brought all their labour with them. The story
has now reached here that one Henry Stewart has left employment
with Govt. and is working with Johnsons at £200 per month. As a
consequence I have now lost one employee - Michael Johnson = who
hag expressed his intention of going to work for Johnsons.

Of the above,the only fact that I can vouch for is that one
of my employees is departing but the situation is worrying for all
in the ferming industry &s you will no doubt appreciate. Viould you
please advise me whether in fact &k Johnsons are obliged to
provide all their labour and if sc I would be grateful if you
could sssure me that the terms are being enforced.

Yours faithfully,

e Y s

W.R.Iuxton.
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REF, AIR/13/U
2nd Jeonuary, 7o

Ja%. Corlett, Hsg.,

Project Manoager,

Jonnasonz Gonstruction Lbd,.,
Pabe Box 136,

svamley,

Dear fir,

Falik.and Islands Airport

Thank you for your two letiters dated 22nd Decenber, 197L.
1 have telagraphed to Beunos Airss aeking if' they can help
in expiditing the flights of your ioreman, cock and interpreter,
so far T have had no repnly, this =ay be due to the long
haliday in Beunos Ajres et this time of yeor,

I have also esked them to clerify the situation about
the re-issue of cards to those of your employeses who
returned to the Argentine for holidays,

As regards the military explosive devices on the
alroort site, it is gratifying to lz2arn that you coasider
thot work ean proceed despits the possible presence of these.
I traust that the seversl ¢raverages of the area by your oun
men and the marines have removed the vossibility af any
naraful cbjects remainirg. I am continzing to look into
this matter howcver, and if you nsed further guldonez or
essistance nlease do nob hesitave to conbtact me, a5 regards
the last paragraph of ay tetter of 17th Decerter, you may
recall that when you visitee my oifice on the 13th Lecenber,
I 'phoned Eajor Cook and propoged that Yonday the 16th
Decerber might be 2 convenient date, as your aen were fully
enzaged on that day we left it thot you would contact Major
Cook at the earliest possible time and I had assumed that
this would take plece on Tuesday the 17th, this in turn
proved imprecticable; I am 2lzd however, that the
investigation was able to take plucc on the 20th Decerber,

1 nmerely commented tiuen and now to avoid any wisunderstanding
and to inform you that my office and the narines would be
post pnxious %0 co=-operate with you and your staff in nny
nessible examination required,

I trust that all is now goiny smoobhly and your team
and you are gble to take full sdvantaze of the prescnt
reasonably f'ine weather.

Wiith regords,

Yours sincerely,

A.J.Pe Honk,
Chief Secretary.
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Rer-el Palmer & Trltton Southwark Bridge House :@
m 61 Southwark Street, London, SE{ 1S
- . . - Tel: 01-928 8999 Cables: Rendels London SE 1
Consulting & Designing Engineers i Telex: No. 919563

Code : Rendconsult-Ldn
), B IBs T e
Tk
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Parinera: Apnsoclates : Specialist Assoclates : Cansultants :

F. lrwin-Childa, F.I.C.E. E.F. Foster, F.I.C.E.. F A S.C.E. S.W. Pratt, F I E.E. H. Serutton. F.I.C.E., F.( Swuct.E., F Inat.Pet., F. | Arb.
8.G.R. Holloway, F I.C.E., F. L Struct.E. L.w. Hinch. F.I.C.E. R.W. Galstord, Ph.D., M.l.Mech E. J. E.G. Paimer. C.B. E F. I.C.E., FA.8.C.E.

P. A. Cox, F. I.C.E. J. A. Holland, F.I.C.E. J.G. Ody P G. Fookes. Ph.D.. M.I.M.M., F G.S-

J.€C. Munro, F I.C.E. C.A. Patersan, F. I.C.E. D.W. Maszon, C.I.C.E. D.G. Cameron, F I.C.E., F. 1. Arh

K.E. Alnacow, F. I.C.E.. M.l Struct.E. J.R. Swaeetapple, F.|.C.E. W.X. Cross, M.I.C.E. H.R. Beyce, F.I.C.E.

D.M.S. Fairwsather. F. I.Mech, E.

A. Downham, F.A.I.N.A.. M. | Mar. E.
J.A.N. Dennis, F.1.C.E.

F. A. Fisher, F.|.C.E.

B E.

J. Luxton, F.1.C.

Your Ref :

Qur Ref: 971/2/4.2/0R.4394
EBK/SGK 13th December, 1974.
Excellency,

FALKLAND ISIANDS AIRPORT

We understand from the Engineer's Representative that you
require to be supplied with a copy of the Programme of Works for
the above project. Accordingly we have pleasure in forwarding herewith
a copy of the current programme comprising Drawing No. HO 1001/4B
{(programme network) and Drawing No. HO 1001/5B (programme bar chart).

The Contractor has advised us that his programme is some
four weeks behind schedule and has been requested to submit a revised
programme for our approval. When the latter has been received and
approved we will forward to you a copy of the revised programme.

Yours faithfully,
for RENDEL, PALMER & TRITTON

(e

E. B. KELBIE

His Excellency, The Governor,
Government House,

Port Stanley,

Falkland Islands.

Agpaclated Firma: Utban Development Advice Group; MRAT Consulting Engingers Lid: Rendel & Partners, Melbnuln\‘ & Penth; liandco, Tehran.
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Ref: AIR/19/4 Vol,2 7 January 75

Rendel Falmer & Tritten,
Southwar¥ Dridgoe lousc,
Southwark Strect,

Londom SB1 {18A

Daenr Sivs,

Pailsland Islands Airport

I refer to your letier 971/2/4L.,2/07 1394 EDR SGK
of" 173 Decerber 1974 addressed to E.7%, the Governor. T
thanle you Tor the nelfwork nlan and bar chborg,
P We nre of courso somovhat 4lsturied thet the Coile-
tract should alveariy Do sone four weelrs behind schedulo
and I howne that averyiking po9:idDle will ha dene ta
cngure that overv effort is nado by the Jontroector and
your raprasenitative hare Lo sen thar this losy time is
rotrieoved 47 at all possible.

Yours Tajthfully,

A2
7,

/
..J.. . Monk
Chaist Soacretary

ce “ngincer's Representative APT
D, 7V, Mall, Usq., M, B, 0, Y00

(not on original or 1lst copy)
N, G ", ilall

Grateful you inform Crouwn Agents.

cs




Ttef: AIR/13/4 Vol.,2 7 January 75

J. R. Rowlands, Esq,,
Stanley.

Dear Sir,

Labour for the New Airfield

Thank you for your letter of the 19 Deccmber in
which you tell me about the difficulties you have
encountered during your negotiations with the Johnston
Construction Co, Ltd, on wages and working conditions,

2, I um sure you must be aware that with a severely
limited amount of labour available in tke Islands, par-
ticularly during this time with Camp activity at its
height and when normally the Public Works programme is
in full swing, there are bound to be difficulties in
obtaining labour by all those concerned,

o The difficulties to which you refer arc these to
be expected at this time of the year.

ki 5 You may be interested to learn that, in fuct,
Governnent has already lost several of 1ts emnlovees and
its road prograsme has been brought Lo a complete bhalt.
It is obvious, therefore, that contrary to what you may
supjrose there has in fac: been a considerable drain from
Government lahour,

55 Yeu will, T am sure, appraciata that at this time
it is most dimportant tkhat svezybody concerned makes
evary effort to make the best use of all available
resources of labour, It is wost ijmporitant that the air-
port programme gees alisad according tec plan. It is
equalliy important that the Cump is not denuded of lzbour
vital te met the wiol ¢lip in and exorted. T should
welcome further discussions sbout this matter with you
and any other intercsted partios te sex what ¢ m be done
in this ccnnection. I as:ume Irom vour letter that you
are acting as a recruilting agency for Jornstons and it
would be ielpful if you would kindly 1 t we know how much
labour you have been successful in obtaining and what
vour future requirements ara,

Yours faithifully,

1\ - J . P . I'ionk
Chicecf Secretary



Refs ~1t/13/% vol,2 7 Jarussy

Inginasx's Doenresentuiivae,
Rondel Mailmer & Uritton

»
DL Rox 282,
Stamlay,

BPenar 8ir,

Reo=aliruont of Ancogss Nond

Thank voi Fui- youvr labtter 1/8-86 of 28 Doceomber,
I oam gending to the Boagristnar, mame Tourt and the
JSuperintardent of Tublia Yoviks the site drawing
gttechod (o vou ledttepr Tor verdPizatlen of the logml
nesition congerning the tiile of the lond and the
digglag of wead “al g I om oreliably iwformed that,
2o far as esn e ascoviained 21 prassent, thero ia no
ab Josbl o or the Contrucivirs traversing the

25 by coy of Li:des 1o

tor BRED and SPF 1rg esked to
confirm the sbhave in v

g as soan G pousible,

i
kv 0. Ramic
Uhidei Secrofary

e PR ' L

SUW

ol



Ref: ATR/13/4 Vol.2 7 January 75

Engineer's Representative,
Rendel Plamer & Tritton,
P.0. Box 212,

Stanley,

Dear Sir,

Falkiand Islands Airport = Labour

Thank you for your letter 1/6~5 of 28 December 197k,

2, As you zre doubtless awere GCovernment receives -

and may expect to continue to receive - comnlaints from
both sides concerning the availability of labour. I

hove made the point fte nill that progress or the airport

is vital and that every effort must Le made to obtain

the essential labour foyr {his, At the came time I have
teen at »naing to try to ensure that, so far as is possible,
this is not at the expense of the Camp farwus which, par-
ticularly a2t this time of the year, make great demands

on available labour.

g If the Contractors continue to encounter problems
over labour I should be grateful if you will please
alert me as soon as possible to sce what 2ction might be
taken., It may be necessary. for instance, to get all
empioyers together to see what can be done, TFor the
same reason I have, as you are aware, been in touch with
the Contractors in the horve that they will make up any
defimniency as quiclkivy =s vossible with imported labour,

Yours fajithfully,

>

£4,3,P, Monk
Chief Secretary
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Ref: AIR/13/L Vol.2 7 January ;3///

Tha Hen, W, R. Luxton,
Chartrecs,

Neny Sio,

Fal land isiands airport = Labour

Thanl: you for your lettsr of the 31st December
1974k, The fact is that Government has already lost
some of 1ts employees and I have had a report of at
least one Caap worlzer transferring.

e Tha only relevant clause in the Jontract refers
to a reguiroment thzt Jolnsions shold not nay more
than the going rate for iabour. T must confess I had
hoen under thae impreassian that Joknstous were reojuired
to biring in thke bullx of thedir Iavoeur, There is a
refrrancs to this in 2 d scuasion Leold with the Cone
trRctars dn Auvgist lasi yvear, (I% 48 @mat =

clear, however, snd its purpori wis not jim foci
included in tha final JSonirect,

35 It is obvicusly impossible, and uadesiranle,

thut Governumient should direct 1:bour except in the
mest exceptional circumstiances, ond I would bope that
the excass of denand over suprly of labour could best
be sorted out by mutusl negetiation, I have made this
noint very clear to Johnsmtonsg, Rendel Palower & Tritton,
and 150 to an ageoney that is recruiting for Johnstons.
Y shall keep this maiter mder continual review und,

if nezcessary, prorose a rommd tible confarence as the
best way of sorting out prablems,

4, I hope you won't mind if I coyy this reply to
Robin {italusza who, I note, is keeping a watching
brief for this on behall of the 304,
Yours faithiuliy,
Wz
e
A.Jd. P, Monic
Chiie Secretury

ce R, Pitaluga




Ref: AIR/13/8 Vol, 2

7 January )

The Project Hanager,
Johusten Construction Co,
P.0. Box 136

Stanley.

Sir,

Hr R Cannell and r J Gunn

Authority is given for you to employ the above tmo
visitoras during the time that the ir applicction for an emplay=
ment pernit is being considered.

24 By copy of {this letter the Imnigration Officer is
asked to refer the case of these two nen te the Imuigration
Advisory Boord with a view to obieining o definitive decision
as soon as possible,

Yours faithfully,

/‘/’ [‘l;
ol 4
5

4.J.P, Monk
Chief Secrectary

CC Chnief Police Ofiicer - /



OR)i3 /L

Dorwin ilarbour. Lfé/

0t Doceaber 174,

Stacley znajer,
Talicloné [slands Co, Ltd.,
Stauley,

Dear iir,

I understend thai 2 suggestion hac come from Johnson Construction itd.,to
e effect tihat sone camp people move into Stanley duriag the winter and taiie up
temporary enployrent on cirfield construciion,
Un - the surface aud to the uninitiated the suggestion appears reasonzble,but it svems
to me,knowing the situation as I do,thet it would be ineviiable a ceviain percenia_ ez
of farm employees would not retwn to the forms in ine spring aud would only look
for work in tne comp when there is no further wori for them in stanley.
I believe tuel the majority ol people would not wenti 1o wori: in sStaanley,but to lose
even a feou men from the farme would prove to be very cmberressing for us.inere 1o a
desperate shortege of l“Luu“ in the coup 25 o whole,ws heve three navvys at Coose
Greenh and none ot all at Valker Creek, I uhlnk that it would be druc to szytinot
aluost everyone is doing a dual job and iie louss oi one man puts o further load ou
the remoinder,ihiis makes our conciderable wori schecule diificult o complete as
1)1:'.“.11!10(19
Yhe industzy hes £xom tlme to time impoxrted men ai grest expense from the U.K.to
woric on the faxms and it would be a pity to lose these men evew for a short period,
arg even more o to lose Falkland Islenders wio have irreploceable expertise.

@ have already lozt two men dwriig this seasoun,one fron lorth frm and one from
Goose Creen and although I wnderstend thaat Jomnson Constyuciion ¢=ve an aossuran I’J
oo that men would not be employed fyom the farms,both tuese meir have I wucrradizg
becn enpioyed eitaer directly by Jomnsons or by a contractor wio is EAPLQJGLT;J them
These men will possibly returm 1o the cawmp when the airfiele is complevod ¢ antN\with
the labour situction as it is they know pecfectly well that they will not be refyggg
worzs I hove little doubt that ihe men who do o to wori on ihe cirfield will ez
more money thon the furaing industry con afforc to pay,so the temptation 1s ihere o
it was with the C.D.C.freezing works at ijax 2oy,

‘here geens to be a beliel in some c¢ireles that there is very liitile or not. iy <o

do in ihe czmp during the winter,this may well be true on some cmall Fforms.Howevor

ori the farms under my acgis the men are fully cuployed ot 21l times anc we Jind i
@i:fienlt to get through the sciaeduled work before the ‘ueason' recomicnges,

There is no posciblo doubt that the most ecomoiiczl wey to run & sacep stursdon is to
enpoly o very smell resident work force and to rely on seasonzl labour during the
busy shearios months, In normal cizcumsicunces in othery countries uwhere zeasonal labour
is avcilable, this systesn worle well, n the FalilenGs however wicke we NAVE @, one
industry sconony,on vhe whole tals aystem is impoosible to imploent pacticalaily an
tne loarges farms,

I do have some cympathy for the youwn, nen who would want o cxperiunce an exv;t ug

nange of worls but in lhe circumstaness I would be | greteful if you would mal, o
clear to tue people concezned thai the syphonily, o1l ol labour ixon the she e;-:lﬁ
cen o notning but harm to the industry and itine Tolony as & wiole,

(44_ ““ 'r; ‘:J -
P ( ( /
\\L :
{ b | i Yours ioitifully, ;
\ / i
"*. .-\’\ / 7 ‘”.:(__
\Q//\,\__/” \o/ y (z/%{i‘ :ef"
e i3

Geucral Jona gw

——

ei Ixecubive Jolmoon Constiuction Lide
ccagt L e

CeCaCltie
£nie
Wid A b

.‘
L -
e b et



N1 R CONSTRUCTION LTD

Civil Engineering and Building Contractors

Registaerad Office:

Johnston House, Hatchlands Road. Redhill, Surrey RH1 1BG
Telephone: Reigate 42466 (20 Lines)

Cables: Johnston, Redhill {Telex)

Telex: Londan 27641

P.0. Box 136,
Stanley,
Falkland Islands.

8th January, 1975,

The Chief Secretary,
The Secretariat,
Stanley.

Dear Sir,

Falkland Islands Airport

We thank you for your letter of the 2nd January which we received
on the 7th January.

As previously advised, military explecsive devices are beyond our
knowledge and ability and we, therefore, look to the experts, authorities

and the Engineer for instructions.

As a result of investigations and traversing of the area by the Marines
we understood that a Clearance Certificate was about to be issued.

Yours faithfully,

J. ll. Corlett
Pro ject Manager

Diraclora® W. 0.8 Johnaton, MA, MinitHE R R Beaument, CEng, FICE, MASCE, FIPHE (Mansging) A.J D Ferguian, MA, ACA R. Henderian M. W King, BSc, CEng, FICE. MASCE G S Maramall P.A Sirand. MinsiHE
Registerad No: 199836 {Londan) VAT Regisiraugn Ng© 208 5245 88
A mambeor al the 4. B, Moldinga L1d. group
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CROWN NAGENTS/JOHNSTOW

APPENDIX
T0

TUE “ACCRPYED TENDER SUMY

(Paragraph 1 of covering letter refers)

Tendexr Sum incorporating pavement
Alternative No.8 (from page 36 of the
Priced Schedules of Omissions and
Additions described in Item 9 of
Appendix 'B' hereto)

Deduct: Total of Bill No.l0 - Pavement
Alternative No.8 (from page 234 of the

aforesaid Priced Schedules)

Clelai=r e Hell off S 1 He GRS D avenent
Alternative No.2 (from page 34 of the

aforesaild Priced Schedules)

Add: Sum stated on page 36 of the
aforesaid Pviced Schedules for
provision of Bond as required by
paragraph 1 of Appendix 'C'

hereto.

LETTER DATED. ... July 1974
£ 10:1s] e

3,188,683 53

340,678 90

2,848,004 63

388,006 20

32136 S a3

5,000 00

83

Accepted Tender Sum = i

3,241,010




Item

8]

8

APPENDIX 'B°
TO
CROWN AGEN‘I‘S/JOHNSTOF i
LETTER DATED ..o. 41y,

1 Nrz A
1I 17T
™

DOCUMENTS INCORPORATED TN THE COITIRACT
(Paragraph 1 of covering letter refers)

Description of Documents

The completed Tender Form signed by R.R. Beaumoni,
Managing Director of Johnston Construction Limited,on

7th Novenber 1973.

The Conditions of Contract refexred to in paragraph 1

of Ttem 1 above.

The Specification referred to in paragraph 1 of

Item 1 above.
The Drawings listed in Appendix 'A' to Item 3 above,

The Priced Bills of Quantities referred to in
paragraph 1 of Ttem 1 above.
The Circular Letlers Nos 1 - 6 referred to in

paragraph 2 of Item 1 above.

The undermentioned letters from Rendel, Palmer & Tritton

to Johnston Construction Limited:-

Reference Date
(a) 971/1/0R.4512 13th March;1974
(b) 971/1/0R.4499 11th March,1974

(c) 971/1/0R.4520 (Cixcular Letter No.7) 19th March,1974

The "Memorandum of Modifications of the Tender Documents

(PARTS I and II)" which accompanied Item No.7(b) above.

Cont'd



APPENDIX 'B' (cont'c

The priced "Schedules of Omissions from and Additlions

to the Priced Bills of Quantities submitted with the

tender of Jcohnston Construction Limited dated

7th November 1973" signed by M,W. King, a Director of

SJohnskecnrEonstruct iopt Limitca®ion: Sch MApaa 1 15 74,



APPENDIX 'C°*
TO
CROWN AGENTS/JOHNSTON
LETTER DATED. .8 July 1974

THE AGRELED TERMS AND CONDITIONS
OF ACCEPTANCE OF TENDER

1= Performance Bond to be Furnished

The Contractor shall obtain the guarantee of an
Insurance Company or Bank approved in either case by the Employver
to be jointly and severally bound with the Contractor for the
due performance of the Contract under the terms of a Pond in
the form annexed to the Conditions of Contract and the completed
Bond shall be delivered to the Crown Agents within 28 days of the

acceptance of the Contractor's tender."

2. Agqreed Amendments of PART IT of the Memorandum oFf

Modifications

PART II of the Memorandum of Modifications referred to in
Item 8 of Appendix 'B' shall be amended as set out in Annexure I

hereto.

3. Appendix 'C' (Variation of Price - Materials .and Fuels)

The completed Appendix 'C' (Variation of Price - Materials
and TFTuels referred to in sub-clause (4) of Clause 83 in Item 2

above shall be that attached as Annexure II hereto.

4. Bill No,l ~ General Measurement Preambles and Preliminaries
Page 10 of BILL No.l in the Priced Bills referred to
in Xtem 5 of Appendix 'B' shall be deleted and Page 10 attached

as Annexure III hereto gubstituted thexrefor.

5) Provision of Rollers

(a) Cclause 440 (Rolling) in PART I of the Memorandum
of Modifications referred to in Item 8 of
Appendix 'B' hereto shall be deleted and the
following substituted:



"40. Rolling

Rolling of chippings shall commence

immediately aftexr the application of the chippings

and shall be carried out hy means of a smooth

tread pneumatic tyred rollexr loaded to not less

than 6 tonnes."

(b) In Appendix

'B' (Flant to be Used) to the

Priced Bills referred to in Item 5 of Appendix 'B'

hereto the entries

"1 No 5 -- 10 Ton Roller Marshall

1 No Rubbexr tyred roller Barlber Greenc

shall be deleted and the following

entries substituted therefor:-—-

"1 No 8-10 Ton self-propelled

smooth roll three-wheeled roller Marshall

T O 8 SMRIRO ) = cRE =1 [R5 chlsle d of approved

tandem reoller manufacture

1 No self-propelled smooth tread

pneumatic tyred roller Barber Greene

5 . Provisicn of Spares

for Constructional Plant

The following shall be incorporated as Clause 145 of

the Specification referred to in Item 3 of Appendix 'B' hereto

"145. Provision of Spares for Constructional Plant

Tlie Contractor shall be deemed to have allowed

in his Tender for the supply to Site of spares for

Constructional Plant on a scale of provisioning equivalent

to 15 per centum of
Plant listed by him
to the Priced Rills

in addition for the

spare tyres for any

the "as new" capital value of the
in Appendix 'B' (Plant to be Used)
of Quantities and to have allowed

supply to Site of adequate number of

rubber~tyred scrapers so listed.



APPENDIX 'C' (Cont'

7. Balancing Item Insexted in Bill No. 10

(a)

ETesballiciie e S i e T RNES S 39300 Deducts
inserted in BILL No.lO at page 27 of the
Priced Schedules of Omisgions and Additions
descrxibed in Item 9 of Appendix ‘B' hereto is
a fixed Lump Sum which shall not be adjusted
for any increase oxr decrease in the scheduled
guantities of paving work resulting from
authorised variations or otherwise.

The aforesaid Lump Sum shall be recovered by
instalments pro rata to the value of the
measured items of paving included in the
payment certificates from time to time.



FALKLAND ISLARDS ATRPORT

ANNEXURE I
TO

APPENDIX 'C!

TO

LETTER OF ACCEPTANCE OI' TENDER

{Paragraph 2 of Appendix 'C' relers)

Agreed Amendments
cf
PART I1I
@it
Memorandum of Modifications
of

Tender Documents



ANNEXURE I

VOLUME T

CONDITIONS OF CONTRACT

CIAUSE 12

(1) Add "... or conditions..." after the word Sufficiencv

“conditions" in line 4. of Tenderx

(1ii) clause 12 as amended by (i) above is redesig-
nated as sub-clause (1) of Clause 12 and the

foliowing added as sub-clause (2) of this

Clause.

(2 Without prejudice to the Limitation of
generality of the provisions of sub-clause (1) Sufficiengy of
of this Clause the Contractor's tender for hendar -
the Works and the rates and prices stated in Availability
the priced Bills of Quantities are deemed to of Local
allow for the availability of the under- Materials

mentioned materials in the gualities and
guantities necessary for use in their natural
state or after processing as the case may bhe
for the purposes of the construction and com-
pletion of the Works in accordance with the
Contract within the limits defined hereundex:-
a1 sl

Filling additional to that available

from the excavations for the permanent

work won from approved sources outwith

the Site at a distance not exceeding

1.5 Xilometres measured along the

shortest practicable haulage route

from the point on the boundary of the

Site nearest to the particular

approved scurce



ANNEXURE I (cont'c

® crruse 12 (cont'd)

-

Aggxreqgates for Concrete and Pavements
and Surfacings

Rock from approved sources within

a radius of 1.5 Kilometres fxom
Airport Grid Reference 10,625,00/,
0,00N (i.c. the centre of the
runway) and sands and gravels from
approved sources within a radius of
2.75 Kilometres from the said point

of reference.

If the whole cf the above-described
materials necessary for the purposes of the
construction and completion of the Works in
accordance with the Contract is not in the
event available within the Jlimits defined above
this shall be deemed to he the consequence of
encountering unfavourable physical conditions
which could not in the cpinion of the Engineer
have been reasonably foreseen by an experienced
contractor and the provisions of suk-clause (1)
cf this Clause shall apply in respect of the
additional expense incurred by the Contractoi
in winningthe deficit from approved sources

outwith the said limits".

CLAUSE 26
The follwoing is added after the amendment Giving of
of CLAUSE 12. Notices and

Payment of Fees




ANNEXURE I (cont'a

CLAUSE 26

The full point after the word fees in
the final line is deleted and the following

added to this Clause:-

-e.. and also all rates and taxes paid by the
Contractor in respect of the Site or any part
thereof or anything constructed or erected
thereon or on any part thereof or any tempor-
ary structures situate elsewhere but used
exclusively for the purposes of the Works or
any structures used temporarily and exclusively

for the purpcocse of the Works".

CLAUSE 53

Sub-clause (12) is deleted in its entirety.

CLAUSE 82
(1)

Delete sub-clause 82(1) in its entirety and

substitute the following:-

"82 (1) The expression "other special circum-
stances cof any kind whatsoever" in Clause 44
hereof shall be deemed to include (but not by
way of limitation) the following specdal

circumstances:

(a) delay in delivery to the Falkland

Giving of

Notices and

Payment of Fees

Employer may
Puxchase
Constructionpal

Plant Etc.

Extension of
Time - Delaved

Delivery and
Adverse Weather
Conditions.

Extension of
Time: -
Delaved
Deliveries,
Restraints of

Governments
and Adverse
Weathex
Conditions

Islands within the times necessary foxr

compliance with the Contractual
Programme defined in Clause 14
hereof or any revision thereof

approved by the Engineer of any



® CLAUSE 82 (Cont.'d)

ANNEXURE 1 (Cent'Q

workpeople Constructional Plant
Temporary Works materials for

the temporary and permanent works
fuels or other thing of any kind
reguired for the construction and
completion of the Works PROVIDED
ALWAYS THAT such delay shall have
arisen from a cause outwith the
direct control of the Contractor
including (but not by way of
limitation) restraints of any de
jure or de facto government
strikes or other concerted acts of
workpeople (othexr than workpeople
empleoyed by the Contractor or Dby
his contractor for the supply cf
workpeople) lockouts suspension

or diversion of shipping and land or
air transport fires explosions or
unforeseeahle cperations of the

forces of nature.

e Il reso feEleNC ont FacEo A0l piRecure
and retain workpeople in the numbers
and at and for the times necessary for
compliance with the Contractual
Programme arising from the restraints

of any de jure oxr de facto government.



ANNEXURE 1 (Cont'd)

CLAUSE 82 (Cont'd)

(1i)

(1)

(c) adverse weather conditions or con-
ditions the consequence thereof
which in the opinion of the Engineer
could not have reasonably been
foreseen by an experienced contractor
in hig estimation of the weather
conditions likely to be encountered
in the execution of the Works made on
the basis of the meteorclogical data
enclosed with Circular Letter Ho.?2

dated 24th September 1973,

The expression "other special circumstances of any kind
whatsoever" in Clause 44 hereof shall not b2 deemed to include
the consequences of failure on the part of the Coantractor

or of his contractor for the supply of workpeople to pay

rates of wages and allowances and incentive paymenis necessary
to procure and retain workpsople in the nurbers and at

and for the times necessary for compliance with the Contractual
Programme nor of any default on the part of either or both

of them in making timely payments to workpeople'.

In line 10 of sub-clause (2) add "..and (c) " aftexr"

.n(b)-n"

CIAUSE 83 (1)

Sub-paragraph (b) of sub-clause 83(1l) is deleted Definitions
and the following substituted as sub-paragraphs

(b) and (c) of this sub-clzuse 83(1) :-



ANNEXURE I (Cont'd)

Er.aiisEs 835 (L) toat el

"(h) "Workpeople" means persons (including persons
chaxrgeable to the worl in overheads) perfoym-
ing skilled or unskilled manual laboutr on

the Site ox elsewhere in the Falkland Islands
in or in connection with the construction
completion and maintenance of the Works

who have been recruited in the Argentine
Republic directly by the Contractor or
indirectly through the agency of a contractor

for the supply of labour

(¢) "Manual labour" shall include work performed
by chainmen and cooks, orderlies and other
personnel associated with the operation and

maintenance of camp facilities for

workpeople"
CLAUSE 83(2) Variation of
Price = Hlssighs
Sub-Clause 83(2) is deleted in its entirety
and the following substituted therefor:-
(2) (a) The average labour rate on which the Variation of
Tender and the rates and prices in the Priced Eriiceli= \Ea G

Bills of Quantities are based is £1.57 (one
pound and fifty-seven pence sterling) per
working hour which rate is derived as set out
in Appendix 'A' to these Conditions of

Contract.



ANNEXURE ¥ (cont'd)

L]

CLAUSE 83{2) (cCont'd)

(b) The basic average labour rate designated
above shall be deemed to vary with any
variations of the wage rate(s) payable to
skilled and/or unskilled workpeople officially
published in the Argentine Republic subseguent
to the Operative Date in accordance with the
following algebraic expression derived from
the calculation of the basic average labour

rate set out in the aforesaid Appendix 'A'
RS =S (@R GRE = )

Where R

average labour rate in £ sterling/hour

x = officially published wage rate for

skilled workpeople in pecsos/hour

y = officially published wage wate for

unskilled workpeople in pesos/hour

K = A constant = 00,1302 based upon assumed
values of x = 8.58 and y = 6.90 at the

Operative Date,

The assumed values of 'x' and 'y' shall be checked
by the Engineer prior to any determination of
adjustment of the Contract Price in accordance
with the provisions of this Clause 83(2) and

if the officially published rates actually current
at the Operative Date vary from the assumed

values above stated the value of "K" shall be
recalculated on the bhasis of the actual rates
current at the Operative Date and any adjustment
of the Contract Price as aforesaid shall be
determined using the algebraic expression

incorporating the recalculated value of "K".



ANNEXURE I (Cont'd)

. CLAUSE 83(2) (Cont'd)

(c) If, after the Operative Date, the officially
published wage rate(s) payable to skilled and/or
unskilled workpeople in the Argentine Republic
shall differ from that/or those current at the
Operative Date and/cr if the average labour rate
actually paid by the Contractor in respect of his
workpeople shall differ from that designated in
sub-paragraph (a) above then and in either case
the Contract Price shall be adjusted in respect
of such differences in accordance with the following

algrebraic expression:-

£€A=H (R+Q - 3,14)
2
Where "A" = adjustment of Contract Price in ’
£ sterling.

"H" = total of hours actually worked by
workpecple and by any workpeople recruited
from the United Kingdom and/or the
Falkland Islands who may be employed by
the Contractor over period in respect of
which adjustment of Contract Price is
determined.

"R" = average labour rate per hour in £ sterling
derived from the algebraic expression set

out in sub-paragraph (b) above, where '"x
and "y" are the officially published rates
current during period in respect of which

adjustment of the Contract Price is

determined.
"Q" = average labour rate per hour in £ sterling
. q T
derived from the expression Q = g where

"T'" is the total actual cost paid by the

Contractor in respect of wages, statutory

payments and benefits, pay premium, overtime

and labour contractor's administration pay-

able to or in respect of workpeople for the

total hours "S" actually worked by workpeople
during the period in respect of which adjustment of



ANNEXURE I (Cont'd)

@ crnuse 8302) (cont'd)

-

the Contract Price is determined PROVIDED
AILWAYS THAT the value of 'Q' shall not
be less than £1.57 per hour

{d) The Contract Price shall also bhe adjusted for any
variation between the economy class return air fare
between Commodoro Rivadavia in the Argentine Republic
and Port Stanley in the Falkland Islands charged to
and paid by the Contractor in respect of workpeople
and the corresponding air fare of £31.49 (thirty one
pounds and forty-nine pence sterling) on which the

Tender is based.

(e) Submissions in respect of adjustment of the
Contract Price in accovdance with the provisions
of sub-paragraphs (e) and (d) abkove accompanied
by the supporting documentary evidence described
in sub-clause (6) (d) of this Clause shall bhe
made by the Contractor with each monthly statement

submitted pursuant to Clause 60(4) hexreof.

(£) Adjustment of the Contract Price in accordance
with the provisions of sub-paragraph (c) above
shall cease upon the occurrence of whichever shall

be the earlier of the following events:-

(1) when the total value of work executed
(exclusive of the value of work ordered
by the Engineer pursuant to Clauses 59(1) (b)
and 58(2) hereof and of any adjustment of
the Contract Price in accordance with this
Clause 83) as certified by the Engineer in
accordance with Clause 60 hereof amounts to
£3,225,000 (Three million two hundred and

twenty five thousand pounds sterling)



ANNEXURE I (Cont'd)

@ cirusE 83(2) (cont'd)

(ii) the expiry of the period of 700 (seven
‘ hundred) days from the date of the
Engineer’s written order to commence the

Works.

{g) If the limitation specified in sub-clause (f)
above shall become effective the Contract Price
shall be adjusted thereafter in accordance with

the algebraic expression:-
BO="HE /B =1 55

where (i) the terms "A" and "H" have the same
meanings as are respectively assigned
to them in sub-paragraph (c) above.

(ii) "P" = average labour rate per hour in £ g
sterling derived from the expression
P = g, where "U" is the total actual
cost paid by the Contractor in respect
of wages, statutory payments and benefits,
pay premium, overtime and labour contractor's
administration payable to or in respect
of workpeople and of wages, statutory
payments and benefits, pay premium and
overtime payable to or in respect of
workpeople recruited in the United
Kingdom and/or the Falkland Islands
during the period in respect of which
adjustment of the Contract Price is
determined.

(h) In the event that during the period of the
Contract the value of "Q" (as defined in sub-
paragraph (c) above) shall become such that
the Contractor shall be of the opinion that
workpeople recruited from the United Kingdom and/
or the Falkland Islands can be employed at an average
labour rate lower than the value of "Q" current at
that time he shall first seek the approval of the
Engineer to his proposed arrangements for the
termination of employment of that part of his
workforce which was recruited in the Argentine
Republic and its replacement by workpeople recruited
in the United Kingdom and/or the Falkland Islands
and if such replacement shall be effected the
Engineer and the Contractor shall agree such mecdification
of the provisions of sub-paragraphs (c) (or (g) as the
case may be) and (d) above as may be necessary to permit
of adjustment of the Contract Price subsequent to such

o=



z Bt . ANNEXURE I (cont'd

1

CLAUSE 83(2) (cont'Qd) e

replaceﬁent‘ in a manner equitable to the
Employér and the Contractor and if the Engineer
and the Contractor.shall fail to so agree the
Contract Price shall be adjusted in such manner
as the Engineer may consider feasonable and
proper in the circumstances."

LA
CLAUSE 83(4) Variation of

: h - Price -
8 t O d ..’ll - - - _-..-_-_-_l
(1) In lines 7 and he words c.i.f. Port Mater aloee
Stanley"... are deleted and the words "...to Fuels

Port Stanley..." substituted therefor.

{ii) The asterisks in lines 6 and 21 are deleted

as also is the footnote at the bottom of ; *

it page (9).

Variation of

CLAUSE 83(5)

Lines 5 - 11 (inclusive) are deleted and the LEoE
_ currencwv
following substituted therefor:- _ 1 TR v e

", .make payment therefor in the currency
of the Argentine Republic and if at the
time when such payment is made in accord-
ance with the said terms the rate of
excﬁange between sterling and the Argentine
peso varies from the Financial Exchange
Rate of £1 = 23,90 pesos the conseguential

increase or decrease in .ce.e.

VOLUME II

The amendment under "Page 2" is deleted

APPENDIX "C"

Pages (13) and (14) are deleted in their entirety.



i)

(1)

(c)

(a)

(e)

ANNEXURE I (Coni'd)

APTREDIX 4
1o

CONDITLONS OF CONIRAGT

IVATTON OF AVENSGE JABOUR RATE PRR HOUR
(Clause 83(2) of Condait:

Ltons of Contract refers)

ST

{Hicially published basic wage rates assumed
as applicable in the Axgentine Republic at the
Opervative Date

Skilled worlpeople = 8,58 pesos/hour

Unskilled # 6.90 pesos/houn

Ratio of Skilled:Unskilled woxkpeople
to he employed = 3:5

Average basic wage rate
= 3 s B.58 % B gk 6,50

g = 7.53 pesos/houxr

Add: 95% to average basic
wage rate as allowance for

all statutory payments and
henefits payable to or in _
respect of workpeople = 7.15 pesos/houxr
Average inclusive wade

rate = 14.68 pesos/hour

Multiply average inclusive wage rate by a
Relad @ o Gt ime 3 JEED | 1] R EGR vy ( oRE G iy
overtime and labour contractor's administration
2:553 x 14.68 pesos/hour = Avexage labour rale
= 37.48 pesos/hownx

Converting from Argentine Pegos to Sterling
at the Financial Exchange Rate currcent at the

Operative Date i.e. £1 sterling = 23.90 pescs

Average Labour Rate = £1.57 per houxr




FALKLAND ISLAKDS ATIRPORT

ANNEXURE IT
TO
APPENDIX 'Cf
LETTER OF ACCEPTANCE OF TENDER

(Paragraph 3 of Appendix 'C' refers)
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RULING MARKET PRICES

SOURCES
DESIGNATED ITEMS DNIT Brich OF
g Price Basis RULING MARKET PRICES
£ Sterling
LITUMEN
60~80 pen pitumen (BITALCO) Tonne 45.87 C & F Mar del Plata/ YPF Buenos Ailres
: Port Stanley
Ccut back grade 50 secs (ASFALIQ) Tongnea 55.33 C & F Mar del Plata/ 0 £ i
Port Stanley
KCAD TARS Tonne 62.50 C & F UK Port/Port NCB England
Stanley
CEMENT
Normal Pqrtland Cement Tonne 25.55 C & F Mar del Plata/ Loma Negra-Buenos Aires
Port Stanlay
MS. REINFORCEMENT
25 mm Dia and over Tonne 106.67 C & F UK Part/Port GKN (South Wales) England
Stanley
’)O m Dia n 107. 22 n 11 n u n
16 ml 1] 1 107' 62 n (1] 1n u 1]
12 m 1] n 112.22 " 'I n T (]
lo mm 1 (1} 113. 67 L1} (1] n 1] u
8 mm n L1} 115 I 82 1] 1" n n n
FUELS
Gas Oil Imp,
i Gal?on 0.464 C & F Mar del Plata/ YPF - Buencs 2ires
/rPRDFABRICATED BUILDINGS Port Stanlsy

| Company,

ﬁM£mﬂﬁ£ As FOB guotation (Re; WDW/GE/K.9107/12/8) dated 23.10.73 by Coseley Buildings Ltd of Wclverhamptow
Shipping £22,75/m3 or £25.50/tonne U.K. Port/Port Stanley by The Falkland Islarcs Prading

England.

sTeng pur sTeTIajieW - HOIdd 40 NOILWYIdYA

v O, XIANIddV

(p,2uUo0D)



FALKIAND ISLANDS ATRPORT

ANNEXURE ITI
TO
APPENDIX 'C'
TO
LETTER OF ACCEPTANCE OF TENDER

(Paragraph 4 of Appendix 'C' refers)



BILL No.l

GENERATL MEASUREMENT

PREAMBLES &
PRELIMINARIES

CILAUSE

RATE
A

w
K d

o
p

DESCRIPTION GUERTITY Ui

SO —————————— S

£

— -
el

1/24

L B T i ]
w L p- T

Clause
1/26

PRELIMINARIES (Cont'd.)

The Contractor shall set out below and fully
describe (inserting the relevant Conditions of
Contract or Specification clause number or other
reference) and price any work or obligation or any-
thing contained in the Conditions of Contract or
Specification ox shown on the Drawings not included
by him in his rates elsewhere and for which he
considers a separate charge is reguired. He shall
state against each item the times at which and in
what proportion payment of the sums affixed to such
items 1s to be made. The sums inserted in the
Bills shall be considered tc be fixed lump sums
covering the whole of the Works and as such shall
not be subject to adjustment., If the Contractor
does not make an allowance in the space provided
below then the rates inserted in the Bills here-
after shall be deemed to cover 21l his obligations
under the Contract.

Provide for:

Supervision,attendance, office and accommodation

expenses.

Labour camp running costs elc.

Head Office overheads including airfares, service
charges etc.

Temporary Works including access roads, electri-

city and water supply etc.

Inflation and general increased costs not covered
by V.0.P. Clauses.

Insurance (Employers liability).

Insurance (C.A.R. & P.L. etc).

Contractor's Offices

Contractor's Staff Housing.

Labour Camp

Sundry Tools and Equipment

The sum of £852,506 shall be paid by instalments
of £53,281.62 per month commencing with month 6
of the Contractual Programme.

273,860
60,000

45,000
36,400

30,000
10,000
36,000
57,000
175,000
109,110
20,136

BILL No.l - GENERAL MEASUREMENT PREAMBILES &
PRELIMINARIES carried to STATEMENT

852,506




Telegrams

‘ohone
7 x

Our ref

Your refl

l_.Tohnston Construction Litd, |

| SURREY, RH1 1BG |

08 17

P <l

Cafoga London SEI CROWN AGENTS ({4

01-222 7730

919684 FOR QVERSEA GOVERNMENTS AND ADMINISTRATIO
Pl 15-41 LOWER MARSH

Q 367/ LONDON SE{ TRY

Date 8 July 1974

—

Civil Engineering & Building
Contractors, Johnston House,
Hatchlands Road, Redhill,

Dear Sirs

FALKLAND ISLLANDS AIRPORT

Acting for and on behalf of the Governor of the I'alkland Islands, we accept

your Tender incorporating Pavement Alternative No 2 dated 5 April 1974

amounting to £3, 241, 010. 83 (three million two hundred and forty-one thousand

and ten pounds and eighty three pence) as set out in APPENDIX 'A' hereto for

the construction completion and maintenance of the above Works in conformity

with the documents listed in the APPENDIX 'B!' hereto, subject to the agreed

terms and conditions recorded in APPENDIX 'C' hereto. ‘

2 The Engineer for the purposes of the Contract will be the Engineer named
in Clause 1(1) (c) of the Conditions of Contract viz; Messrs Rendel, Palmer &
Tritton.

3 The order to commence the Works will be given in the terms of Clause 41
of the Conditions of Contract.

4 A Contract Agreement will be entered into in accordance with Clause 9 of
the Conditions of Contract; the drafting of this Apgreement will be put in hand
immediately. Until suech time as this agreement is executed your tender, this
letter and your confirmation of the agreed terms and conditions set out therein
shall constitute a binding Contract.

5 Please send your acknowledgement of this letter confirming your acceptancc
of the terms and conditions thereof and nominating the Insurance Company or Bank
with whom you propose to be jointly and severally bound under the terms of the
Bond referred to in paragraph 1 of APPENDIX 'C' to this office; thereafter all
correspondence in connection with the Contract, other than that referred to in
Clause 67(2) of the Conditions of Contract, should be addressed to the Engineer

at 61 Southwarik Street, L.ondon, SE1 1SA.

Yours faithfully

(I A KIRKBY)
Director of Engineering Services




Ren‘jel Palmer & Tritton @ Southwark Bridge House /\Y

61 Southwark Street, London \SE1 A

Tel: 01-928 9999 Cables: Rendels Londan SE1
ConSUItlng & DeSIinng ineers Telex: No. 919553 Cade : Randcansult-Ldn
THE QUEEN'S AWARD
ﬂ TO INDUSTRY 1973

Partners: Associntes : Speciallst Assoclates: Consultants:
F. lrwin-Chlids, F I.C E.F. Faster, F.I.C.E., F A.S.C.E. S. w Pratt, F. 1. E.E. H. Seruttan, F.1.C.E.. F. | Stuet.E., F Inst.Pst, F.I Arb
B.G.A. Halloway, F.[.C. F. I. Struct.E. ,' L.W. Hineh, F.!.C.E. A.W. Galstord, Ph.D., M.l.Mech.E. J.E.G. Palmer. C.B.E., F.|.C.E.. F.A.S.C.E.
P.A. Cox, F.I.C.E. ® | J.A. Holtand. F.1.C.E. J.G. Ody P. G. Fookes, Ph.D.. M.I.M.M.. F.G.S.
J.C. Munre, F I.C.E. C.A. Patersen, R I.C.E. D.W. Masaon, C.I.C.E. D.G. Cameson, F. I.C.E., F.1. Arb.
K.E. Ainscew, F. |.C.E., M.I.Struct.E. J.A. Sweetapple. F 1.C.E. W.K. Crosa, M.I.C.E- H.A. Bayce, F.|.C.E.
D.M.S. Falrweathar, F |.Mach. E.
A. Downhem, F A.L.N.A., M. Mer E.
J. A.N. Dennis, F. |.C E.
F. A. Fisher, F. |.C.E.
B J. tuxton, F.I.C.E.

Your Ref:

Our Ref : 971/2/OR-4361

EBK/SGK 18th November, 1974.

Excellency,

FALKIAND ISTANDS AIRPORT .0 .5

In accordance with instructions recelveQ/from the Crown
Agents we have pleasure in forwarding herewiti one set of the
completed Contract Documents (Volumes I - III) for the above project,
together with a copy of the Letter of Acceptance. — 573 &

The Contract Drawings, comprising the following folios of
engineering drawings, have not been included herewith:

- Folio of Drawings (1974);:

- Folio of Reinforcement Bending Schedules (1974);

- Folic of Runway Earthwork Cross-Sections;

- Folio of Road Earthwork Cross-Sections;

- Folio of Borehole Logs.

We should, however, be pleased to provide a set of Contract Drawings
for your retention if you so require.

Yours faithfully,
for RENDEL, PALMER & TRITTON

I

E. B. KELBIE

His Excellency, The Governor, /! / /// /) A
Government House, - .
Port Stanley, ol o N _ 2
Falkland Islands. yinai] L ¢ )
_An=S bj l‘uw@:rgt

il |

{4 o / Lf 144 .:’. A, _‘Jf 7

Assoclated Flrmn: Urben Davelopmant Advica Gegup; MRT Cansulting Engineets 11d: Rendel & Pariners, Melbourne & Perih; lrendto, Ieﬂm.



10.

I asked Kelby if I could have a set of drawings so that
we can see what is required. On my return from Camp

I will contact Kelby who will bring along his complete
folio of drawings for me to select those I require.

Access road

I told Kelby that RSC and SPW had now agreed in writing
that the new permanent access road could be routed as
they suggested without compensation. It was Crown land
and the peat bogs are govermed by the Peat Ordinance.

Explosive devices

I told Kelby that he would receive a gualified clearance
certificate within the next day or so. He welcomed
this as it would give him something tangible to present
to the Contractors to forestall them from claiming that
delay was beyond their control. Kelby agreed with me
that the recent letter from Corlett where he implied
that he might require a clearance certificate but also
said that he was able to proceed satisfactorily did
not make sense. It was still necessary, however, for
the clearance certificate to be presented. Xelby said
that the situation might have been different if the
Contractor had asked for a suspension order under
section 12 of the basic Conditions of Agreement, but

of course he hadn't.

General Programme

Kelby will send from his Head Office a revised critical
path network plan and a bar chart as soon as this has
been agreed with the Contractor,



n‘q ! R ll’f/ 37_."”“'
NOTE z
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7 =R
DISCUSSION WITH-/KELBY, ASHFIELD AND MAIDMAN OF RPT. /5&47475

il

Housing

Kelby asked if Ashfield, who had a wife and 2 children,
could be allocated a Government house even for a short
period. I said that No. 8 Racecourse Road, where
Maidman now is, would be required, but I would let him
know if No. 6 Ross Road West would be available.

I was most surprised to learn from Kelby that under the
terms of the contract the comsultants are reimbursed

for any rent or hotel expenses they incur prior to the
erection of the bungalows by the Contractors. This

seems to be an incredible oversight by the Crown Agents.
Johnstons are under a "heads I win, tails you lose" basis
and there thus seems to be no incentive for them to put
the houses up quickly.

Equipment for bungalows

Kelby obtained authority from the Crown Agents before
leaving UK te equip the bungalows with freezers, washing
machines and carpet squares. SPW and/or Stores Officer
should indicate to RPT what make of freezers and washing
machines should be installed.

Labour

I inquired about the labour position, particularly
imported labour., Xelby said the only reference is in
Clause 82 of the Contract (which see). Again we seem
to have been let down by whoever was responsible for
drawing up the contract, as I read into XKelby's remarks
that the provisions of the Clause are practically

unenforceable as there are so many undefined descriptions
in it.

Rate of pavy of labour

Kelby said he was trying to cbtain from Johnstons details
of their rate of pay to ascertain if they were complying
with the terms of the contract. Again,in this connection
it is going to be very difficult to tie them down.

VOR

I inquired about VOR. Kelby said that there would be
an NDB installed under the terms of the Contract. We
should inquire from Blcomer Reeve if the Argentines are
going to make the VOR available to the new airport, If
so, we should know whether this would be free and we
must look urgently at its site and the route of the

cable, so that the Contract can be amended early if need
be.

The Airport buildings

T said there had been scme comment from interested
departments that their allocated space in the terminal
building was either inadequate or badly designed. If

we are to alter the building it isagain important that

we notify this to the consultants through FCO and CA

as early as possible to minimise the additional cost.
Kelby made the point that the drawings had been submitted
to the Client (FIG) at the feasability stage,



CONFIDENTIAL s
EXECUTIVE COUNCIL

INF 1/75
PERMANENT AIRFIEID

Honourable lMembers are asked to note that Johnston
Construction Limited has sub-contracted certain work in
connection with the Cape Pembroke Ajrfield to an Argentine
registered company and that the labour employed by the
Argentine company will not be subject to Falkland Islands
tax nor will the employees of the Argentine company he
required to contridute to the 01d Age Pensions Fund,

0ld Age Pension Order No. 2 of 1972 and Income Tax
Ordinance No. 4 of 1972 refer to the cxemption of the pro-
vision of the 01d Age Pensions Ordinance and the non
liability to Falkland Islands Income Tax.

The Secretariat,
Stanley.

15th January 1975.
Ref: AIR/13/L4
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10th January, 1975,
The Hon Chief Secretary, f.
Secretariat, VoA
Stanley.

Ref: ATR/13/l Vol.2.

Dear Apthur,

FALKLAND ISLANDS ATRPORT -~ LABOUR

Many thanks for the copy of your letter of the 7th
January to Bill Luxton,

What you have written virtually answers my letter to you
of the 6th and I will go ahead with drafting my circular to our
members,

If you are in a position to let me have a copy of the
Johnson Contraet for reference it will still be much appreciated.
It is sickening that the labour clauses are not tighter when one
considers how often it was stressed that they must be, during
the build-up to this Jjob.

However if we meet the problem by discussion and negotiation
as suggested in your para 3, it should be possible to avoid any
sort of confrontation in which labour might decide to show very
clearly that it will work where it wants to!

Yours sincerely,
'[ ) f.j.w?p

Chairman

CecCeThe Hon, W.R. Luxton



SHEEP G W GaR e -3 ASSINS RO CITET AT W] L T D.

SR AN T 45 W =
6th January, 1975. f /7;Q>
: e N
The Hon. Chief Secretary, Y Ay
Secretariat, LN GZ. h
o ¢ )

Stanley. Y

Your Ref. AIR/13/7. / 20l (ZQ N

Dear Mr. Monk,

Thank you for your letter of the 20th December regarding
the labour problems involved in the constiruction of the main air-
field. Since writing it, you will have received a copy of Mr.
Herdcastle's letter of the 30th December on the same subject.

I had an informal discuss with Corlett on Friday last in
which he told me that it is in 'off-season' labour from the camp
that they are particularly interested, and he guoted a figure of
20 men as being desirable. He seemed somewhat shaken when
informed that the 'off season' is from the 1st May to 30th
September, He also stated that if men leave camp employment
and come to Stanley, he will employ them if they have not taken
up work anywhere else.

For the 'off season scheme' he proposes hiring the men from the
farm and not direectly, so that the farm still has a hold on the
employee and can dicate when he must return. The farm would
continue paying wages and normal benefits, and Johnson's would
repay these to the farm plus some unspecified zdditional money to
make the scheme attractive to employees. Accommodation would not
be provided unless absolutely essential. This is the obvious money
saver because with imported people they have to face heavy passage
and accommodation costs.

T advised him that I eould do no more than circulate our
members for their views because I have heard it rumoured that one
or two would welcome such an arrangement which might relieve them
of a finaneial burden for the winter months now that wool prices
have fallen so badly. The F.I.C. Director Mr. W.W, Blake, was
definitely in favour.

Corlett informed me also that he is delighted to pilck up
these various 'drop-outs' who seem to be dropping into the islands
without entry or work permits and being allowed to stay. As a
councillor who has spent many hours around tables discussing our
immigration policy I sheould be interested to know why we seem to
have opened the doors to all and sundry - not least the 'fugitive!
who turned up last week and promptly became a burden, if only
temporarlily, on the Gowvernment - but I digress., -

T will advise you of the result of my circular to managers
but before producing it, I would be most grateful for a copy of
the Johnson Contract so that our Association is fully informed of
what it 1s up against. In order to make their colective orp
individual decisions, our members must be made aware of all possible
factors. T believe that extremely difficult labour times sare ahead
for Government and the industry while these people are here, but
since they are here as a partial result of our insistent.demands,
and it woiild make no difference which construction company had won
the contract, we must endeavour to protect ourselves as much as
possible while at the same time giving them all reasonable co-oper-
ation.

Yours sincergly,)

Oy o (e

p—
Chairman ‘



Chief Secretary's Cffice,
{0
- Secretariat,
//\7 Stanley.
.1
2EF: LTR/15/4 18 Jantary 1975
lear
PRCGRESS "IZC0T -

In the hope that youi will Find it of soize interest I
proncse to issue occasioncl progress rejorts on this vital
—atter.

28 The main issue in recent weezs has been the posgi-
bility of a delay caused, firstly, by the existence of
unexvloded exnlosive devices on the site,and secondly, the
need to re-align the access road from Stanley to avo:d the
HZoo%er's Toint airstrip.

3 Zither of these matters could have caused a clain to
be submitted by the Contractors that delays were caused by
eircunstarces beyond their control whieh night, if they were
acceptable to the Consultant Znzineers, have led to somie
Eo:pensatory vayment from the contingency element of the
Contract.

L, “Te have therefore bean very concerned to esnsure thot
we Z've the Zontractors as little excuse as zossible on this
noint. There hzs been consicderable correspondence between
e, thex and the Tonsultants, on these mzttars as well as
with the llinistry of Cverseas Develoznent., The situation

novw ‘s that fajor Took has isgsued =z gual'fied clearance cer-
tificate fcr the site; that T Zave a writien wmdertalling
fromn Jchnstons that they can proceed; and that I nave asXked
the Consultants t° tell & urgently if we showld »nroceed to
get out a llinistry of Defence expert with eguipment to give
an unqualified clezrance certificate.

5 ks regaxds the re-alignident of the access road I
have notified the Contractors and ZInzineers that thaeir
pronosed deviation is acceptable to us on grounds cf land
tenure and they are gecing zhezd with this,

6. Thus, there see s to be no ground at present for the
Contractors to clain {knovm as a !susnension clainm!') end I

2n maintaining very close liaison withr the Consultants to
ensure thet this pogsibility is ¥ept to a minimum, I don't
think we can be to0o careful in this matter as the Consultants
have indicated to me that Johnstons may be, what is knowm in
te business as = 'claims orientated! contractor. In other
words, contractors vwho make their profits out of loonholes

in a Contxract., I have nos indication yet cf this apart from
he Consultant's word but it is worth watching.

7 i The cother irmrportant matter has been labour, and I
have already written to Bill Luxton and Robin Fitaluga zbout
this, I have had complaints froo Jean Towlands that 'certain

factions' have been interfering in his recruitment of labout
for Johnstons, and I have had contrary reports on the ather
s‘de that some orginisations are suffering as a result of
the draining-off of labour to Jchknstcnz, The matter does
not yet seem to be so serious as to reguire Governmient to
intervene, although the Fublic Works road programe has not
rmanaged to get started,

/8. If necessary



LT /13/k 2 16 January
3, I necessary nog2 to call =z conference cf 211
interaested cavties e = uss tlie situation., Under tze
teris of tie Contrx FisERlh) SRER)S 0 OB 0 G0 - (Bsle)e LRE-A [E LS
isliznds worlzeirs imges - er vitan choga mew rulding s
regards Lrgentine labour the rata of pay i5 caleulated on
the cffieizl basic wage xates tsciited as =z :licedble in th
fZirgentine _epublic. On tie fice 2f it therefore, thea
Contractor has nothing o gain Dy concentrating on loecal
labouxr Of course it is viztuzlly ioposzible tc tie dowm
in 2 Contract mrevisicns Ter the exzloynent of lobouvr which
do nmot include lcophclas by whick the Tontrazctor ean
benelfit.
9. Jcinsteons hove enployed & @n called IIZITTAZANTI of
Zomodoro to recruit their lebour ons he does not azdecr to
have mecde a zarticuloarly gosod Job of i€, It ic possible
e o S EmEAEIE] ey G RN (R meshrErEE) Gl GIE) Ml SER Yol mb del
Contract, 2s amended by Zlzuse 82 nart ITI of ths Contract,

tZe: to claim for deleys

arisins from immedi-

7 thelr vmy for the recruitzent of Izbout,

T heve made the point strongly to the Consulitant EZngineers -
who irz the zrbitrztors in this matter - that Sohnsians lmew
nontis aze bo g titing over in
Exsenting and zagc o recruit man,
Sl St T sregads chiznces of succezdng Zn this
coarcction exs mindand,

10. T have incs=ected o Skl anrais e S el as e o it
Znd buillings ond bhave ordered two sets of “those of ziost

wse Ho us, W shall circulate cne sebt o Comeillons The
inporitance in this conmection is that we chould tzke a2
fiasiataeil o seiiosic Reitieha ternine 1 S asigsina Silenis it ol sloe

e e cud SRR S e R et b mans 5 G S i G e e

i shey ire inzde~uzte we notify +thes Corsultontc =2s scton as
no8sihia s0 abosetten N cssiihat s clal Eol C o IS o mism alCloh tels
early s Lhig S neducingy Era e Salian il cngitil

%N, otken nsontantl @Etver sl Acusging Son dixc

DCFRIEE, 5 Jeknsolizns heve follien bohind on thig #nd I
Bave tried @ by thhe Consultints witih an
uncczuriad s e el AL e Yt
Ta i casest shiguld msse been construicten B the ond of Jenuemsy
but X believe they will not be ux For ot lezist onotler two
Rl AnE

12 . Lzstly and geon r‘lly the Controctors are Tour wea'ss
behizad their Swostamoe =nd & Nawr pEograstiesis now in orecesas
Oiae ol e thic Consulitpnts in Londea,

13.l me=iit e e on (ol @@omme" 1 oo I Bmrcdiadhilloioaely
byl \only) cosyof Fhel SContnact docunentic. Eeohins yov wranlid
eliesiRdSenomeal ol pa st g o in tha oxder showa below,
Ccunecililoxs mny 2lao lie to inszect the nrograsrie whickh ig
dignlayed on the wzll c¢f the Conference Noom 2t the Secretarist,

Tours singerely,
ShiIB3T Secrevinry

™e Zon. o CWlands
ol tReliEens OGNS CEN PN

Thia Hon, ¥, B. Becwies
e Eem,, B lElden, JE

bl B AT N e et s TR

Fha Eemifehic §0 Filtsiuge

atiEce | A - DL ol N 3X
AY. = T =5 — ==

cAL SO, A T, AR
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REF: ATR/1 3/ 17 January i SR

The Hon, R, M, Pitaluga,
Gibraltar Station,
Salwvador,

Dealk
Falkland Islonds sdrport = Labour

Thank you for your letter of 10 January. Iy now you
have nrobubly received iy 'rogress Neport on the new air-
nort which I hope will Lielp to clear up some of the
auestions in jyour rmindd,

2, You will note fpom the last paragraph of the Progress
Report that I am circulating the Contract documents (I
have only cone co;y) so that you should receive it shortly,
If you don't, perhaps you will be kind enough to let ue
know,

Yours sincerely,

7 7
Aed P, Honk
5£€hief Secretary



NOTE FOR FILE

THE PERMANENT AIRFIELD

Ta Mr D G F Hall, WIAD and I visited the Falkland

'|Islands in December 1974.

2. On 14 December we met Mr W Maidman, Randel, Palmer
and Tritton's (Consulting Engineers) representative,
and Mr J W Corlett, Johnston Construction Ltd's project
manager.

3 They were at pains to make clear that they could
not discuss the contract with us in any official or
formal way since this/specified precisely how communi-
cations between the contractors, the consultants and the
client should be conducted. DMr Maidman said that dis-
cussion between the contractor and the client was

"|strictly unethical. We explained that the purpose of

our visit was to educate ourselves about the local scene
and problems; discussion continued on the understanding
that it was on an entirely unofficial, and personal
basis,

4. Mr Maidman said that when his firm asked the FCO

for the co-ordinates of the present temporary airfield
they were given inaccurate information. The co-ordinates
given were those of the originally-planned site but the
airfield had in fact been constructed about 250 yards
further to the northwest. It now lay across the access
track to the site of the permanent airfield. Johnston
Construction had continued to move trucks and land

rovers to the site, but the Argentine airforce (AAT)

the airstrip. In his view, Johnston Construction would
be entitled to cease work until the problem was resolved,
and costs would fall on the client. There were two
possible solutions:
(a) a new access road to be made around the

present airstrip;

(b) agreement with the AAF to take equipment
across the strip.

ol He had suggested a pogsible new route to his Head
Office who would consider the question, and decide
whether to make a recommendation to the client.

& He was satisfied that it was practical to cross
the airstrip with heavy equipment since it was possible
to protect it against damage, but the, AAF would
presumably have to be persuaded #ie this was a politi-
cal problem for the Colonial Government. He had

advised the Chief Secretary of the problem. i

/7. A second

" jwould not give permission to move heavy equipment across -
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7 A second serious difficulty had arisen. Johnston
Construction Ltd had discovered old ammunition on the site
of the permanent airfield. They had ascertained that the
site had been used at one time as a firing range. Mortar
bombs had been used there, and it was possible that there
were unexploded missiles present. In the view of the
engineers, the contractors would be justified in declining
to do any further work on the site until a clearance cer-
tificate had been given, and the costs of delay would fall
on the client. Johnston Construction had, in fact,
continued to work the site, but it was doubtful whether
the project manager was Jjustified in accepting such a res-
pons8ibility. The Chief Secretary had been advised.

’///<;7/2;¢:4;c>¢2;»

30 December 1974 Stanley Relton
Latin America Dept

Distribution

LAD

WIAD

Chancery, Buencs Aires
Secretariat, Port Stanley
Defence Dept




No. SC/1/75 MEMORANDUM § A
o It is requested /'347 '
oo ol it . 8th Japuary, 19 7

randum the above
number and date

sHooeR . To:  Chief Secretary, ... ...
STANLEY
From: _ Registrar, Supreme Court,

Stanley, Falkland Islands.

SUBJECT :- Re—alignment of Access Road

Ly
With reference to your letter AIR/14/L Vol. 2 of the 7th January
addressed to the Engineer's Reprentative, Rendel Palmer & Tritton,
Stanley, I hereby confirm that the proposed new alignment of the road
in question is over Crown Land.

2. The Crovn has the right to resume any peat bank or part
thereof at any time and without compensation, where the public inter-
est requires., (rule 13 of the Peat Bank Rules).

é;f? CELQJMNG:iztjES_r

REGISTRAR



R2F:  AIR/13/4

23rd Januery 75—

Desr Sir,

Reelirmment of Access Road

TPlease refer to my lettor AIR/13/4/IT of 7th January.

I confirm that there is no objection to the contractor
traversing the route proposed.

Youra faithfully,

Dl ey

(D R VMorrison)
for CHILGF SUCRETARY

noineer's Repregentative
Rendal Palmer and Tritton
Consulting and Yesigning “ngincers
Box 212
Stanley

CFid
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DISCUSSIONS ON 22 JANUARY 1975

1. I gave Lieut Cdr White a copy of the recent telegram from the FCO
about MOD, prior to his inspection of the site to-day with Sgt Neale.
He will do all he can and report back tc me as soon as possible.

2. Discussion with Messrs King & Corlett

King said the main purpose of his call was to make his mumber,
although we did talk in general terms about progress. King made the
point that the correct channel for discugsion with the client was
through the Engineers' Representative, and we both agreed that this
was the proper course. However, he was prepared to say that he was
having problems with labour because instead of it taking 6 weeks to
issue a white card, it had taken them about double that amount of
time and they had discovered that the white cards were wvalid for
60 days only. I told King that we had asked Buenos Aires to leok
into the matter on our behalf and do everything possible to facilitate
the recruitment of labour. Corlett said that he had been in touch
with Bloomer-Reeve, who had told him that he (Bloomer—Reeve) could
re-validate the cards so that the Argentine labour could go and
come as they pleased. Johnstons expect 10 more Argentines on next
Monday's flight.

3. As regards the question of explosive devices at the site, King
said that they were quite prepared to carry on and work without a
clearance certificate so far as possible and they were making every
endeavour to co-operate to the full. It was certainly not their
intention to drag their feet. He did however say that he envisaged
the situation where a certificate would be required and thought that
despite the cost this was absolutely necessary. For instance, he
said, if a device did go off and injure a worker or damage some
plant, it would be virtually impossible to get the workers back

on the site.

NOTE: In view of this we have no course but to advise FCO that
140D must supply a certificate,

L, Discussion with Sgt Major J E Jackson R on the FCO telegram.

I asked if it might be possible for some of the new NP 8901
personnel to be trained up in the use of detecting devices and bring
them out with them. He (Sgt Major) thought this was not possible in
the time available, especially as the people conversant with this type
of work were highly trained Seppers. He did make the useful suggestion,
however, that instead of 10 men for one week, it might be better to have
5 men for two weeks. This would have the double advantage of easing the
load on the 'plane if they flew out with MP 8901, and also reduce the
number of trained men that the Sappers would have to spare for the job.

/

“

&~ A J P Monk
ACTING GOVERNOR

22 January 1975
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Ref: 971/1/8-19 7th February 1975

RENDEL, PAL MER & TRITTON

The Secretariat,
Stanley,
Falkland Islands.

For the attention of the Chief Secretary

Dear Sir,

TFPATKTLAND TSLANDS AIRPORY

Contract Drawvings

I confirm havine delivered to you by hand on
Tuesdav, 3rd Fehruary, 1275, ene cnnv anech of +he
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CONFITENTTAL

From FCO

Immediate to Stanley
Tel No 55 of 5 Feb

-~

Your Tel No 4k {gjgf
Herewithfrepeat of BA Tel No 63 to FCO ; /4{M/Q
(&5 bR : _

contained 1 Tel No 43 to you /¢f74/4Lﬁg > AR
CONFIDENTIAL ' // Z Bl
From BA / ;e B "
Routine to FCO s Lo e s Y s

e houds 6= et Vi & L
Tel No 63 of 29 Jan ]2 = b Lee :

i
! , u Y ; )(9 ({1 j!‘ o
Info Stanley 6;(“ TR 5 e AN ’ [{ e
‘It‘é’f“f{ P ‘-/ Vi e ¥
/ Y & e Fole—~ .
PALKLAND TSLANDS: PERMANENT AIRFIELDY .. / A / / ,,;{f ,
g4 7 1/

A

1. Kelbie from Rendel, Palmer and Tritton has called on us to explain that
hewished to follow up a letter written to LAPE about future commudcations
arrangements for the permenent airfield by calling on the Argentine Air
Force.

¢

2, We explained to Kelbie that while it was a reasonable assumption that
IADE would ceontinue to operate a regular air service to the permanent
airfield, both Govermments had yet to reach agreement. We then took
him to see De la Colina explaining that these technical questions

about redio frequencies, etc were being put to the Air Force by the
consultants on a strictly hypothetical basis, ie that it might be
agreed by the British and Argentine Govermments that LADE should
continue to run a regular service once the permanent airfield had

been completed. When the answers arrive they will be sent to Hall

for Keibie.

2, Since we understand that decisions about commumnications and radic

equipment nust be made now (o give time for ordering etc ) and

will be based on an éstimated service by planes of 2 certain size,

capacity and regulsrity, you may now wish to c-nsider the following

points; -

i. Will the Argentine Govermment continue to operate a regular
service once the permanent airfield is completed ?

ii, Will such a service need a fresh agreerent to replace the
1972 Air Service Agreement or can this be amended as necessary
by the Special Consultative Conmittee?

iiji. Will such a future service have the same regulsrity and same
capacity planes?

(De la Colina says the F27s will run for another 2-3 years
snd are then due to be phased out and replaced by F28s which
can just land on a strip 1200 metres long with a reduced
passenger load).

iv, Who will run the permsnent airfield and its communications?
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CONFIDENTI AL : %

FILE NOTE ’ @/{97

FOR THE INFORMATION OF EXECUTIVE COUNCILLORS

PERNANENT AIRFIELD

Since the Chief Secretary's report dated 16th January
the main developments have been as follows:

1. Government has arranged with the Ministry of Defence
for Capt, Warr to carry out a preliminary reconnaissance
and report back to MOD, As a result of Capt. Warr's
report 6 trained bomb disposal sappers supervised by
Capt. Warr will cover the complete site as soon as
possible. Capt. Warr, in his initial survey, unearthed
70 devices, none of which were dangercus,

2, The Consultants are looking into the operation and
management of the airnort once the permanent airfield
is completed. This raises such questions as whether
LADE will continue to operate a regular service; whether
this service, if operated, will have the same regularity
and the same capacity: and who will be responsible for
running the permanent airfield and its communications.
These are all matters on which Executive Council must
decide and will be dealt with in papers to be submitted
to Council during the next few months,

3, Labour: The problem of labour seems to have become
decidedly less acute, and PWD have in fact managed to
recruit some workers to start the road programme.

L, Plans for the airvort have now been received and one
set is in circulation amonsst Councillors, The
important point, as previously mentioned, is that
Heads of departments concerned should submit recommen-
dations for any alteration to the terminal building.
Mertings have been arranged accordingly and a report
is expected shortly.

5. The revised programme has still not vet been received.

CONFIDENTIAL



London SW1A 2AL

_ Telephone 01- i

; ) - Afﬁf?
R X =
- Foreign and Commonwealth Office L i
'*Q :
N

H C Lock Esq ) Your referenca

Dept Q4 ;

Crown Agents for Qurreference T/ 214@

Overseas Government and Administration =

35-41 Lower Marsh ' Date 28 January 1975 %

LONDON SE1

-

)

FATKLAND ISLANDS
Permanent Airfield

3kr, As discussed on the telephone I am writing about the
requirement to realign the access road to the permanent airfield.
You will remember that I still have to let the Governor lknow that .
the route notified to Messrs Rendel Palmer and Tritton by

Mr Maidman on 18 December {drawing number FIA/S/2) has beecn
approved.

2. You will realise that the Foreign and Commonwealth Officc

is most concerned about the necessity to realign the road. VUec
were not aware of the position until I visited the Falkland Islinds
just before Christmas.

3. On 1 February 1973 your Arthur Small asked me to provide

liessrs Rendel Palmer and Tritton with the exact position of the
temporary airfield (then in situ and fully operational). T
telegraphed the Governor and a copy of his reply giving the relovant:
co~ordinates was passed to Arthur Small. (Port Stanley telegram

no 32 of 5 February 1974 refers.)

4. You will realise that we in the Foreign and GCommonwenlth

Office are at a loss to know why the access road was sited acros: .
the temporary airfield at all, especially as the consultants lmcw

the airfield's precise position before they completed their plonn.

S I should be grateful if you would ask Messrs Rendel Palwoi
and Tritton for an explanation of this unfortunate occurrcnce; wo
that we can consider our attitude in the event of additional T~o3
and/or contract costs being claimed.

A J P Monk Esq
FALKLAND ISLANDS

>
B M U Bennell Esq, CDM

S
¥ W Todd E ODM D G F Hall
3 Sg West Indian and
Atlantic Department

000 8% B thy |
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N1 0URYEII CONSTRUCTION LTD {70

\

Civil Engineering and Building Contractors

Registered Office:

Johnston House, Hatchlands Road, Redhill, Surrey RH11BG
Telephone: Reigate 42466 (20 Lines)

Cables: Johnston, Redhill (Telex)

Telex: London 27641

7th February, 1975

From: PR.0. Box 136,
Stanley,
Falkland Islands.

The Chief Secretary,

The Secretariat,

falkland Islands Government,
Stanley.

Dear Sir,

Falkland Islands Airport

Over the past two months we have experienced difficulties in obtaining
definite seat bookings from LADE to fly in our Argentinian work force.

e understand we have generally been operating on the basis that our
Argentinian Labour Contractor takes workmen to Comodoro Rivadavia Airport,
on the day of a flight, and takes whatever seats that are made available.

We believe LADE have been giving some priority to providing sseats for our
workmer and men have been arriving altbough without prior notice and in a
rather haphazard manner.

We understand, however, that passengers always have priority over air
freight and we are now very concerned that delays will occur to our work
due to non-receipt of urgently required machinery spare parts which have
been air freighted from U.K.

We trust that through your good offices, a request could be made to the
appropriate authorities for a priority to be placed on Johnston air freight
from U.K. through Argentina to Stanley and for the transportation of
Argentinian workmen to the Falkland Islands.

Yours, faithfully,

Je. W, Carlett
Pro ject Manager

Oiraclor: W. G.S. Johnalon. MA. MinsIHE R. R. Basumont, CEng, FICE, MASCE, FIPHE {Managing) A.J. D. Fasgusan, MA, ACA A. Handarsan M. W. King. 8Sc, CEng. FICE. MASCE G. 9. Marshall P. A Strand, MinsiHE
Raglstarad No: 196836 (Landan) VAT Ragisiration Ma: 209 5245 a8
A mambar al tha J. B. Holdings L1id. group



Foreign and Commonwealth Office
London SW1A 2AL '

Teiaphons 01«

Your refarence

' H C Lock Esg
Crown Agents
Q Department

ggﬁg%Nngir ety Dato 31 January 1975

Ourreference HWF 21/2

FALKLARD ISLANDS PRERMANGENT AIRFIRLD:
CROWN AGENTS' FEES AND EXPENSES

l. Please refer to your letter Q4A/367/43/1 of 16 Janvory (=nd
Hr Hardaker's letter of 8 November) in which you raised again the
question of the level of the Crown Agents' fees on thiaz projoct.

2 We have re-examined the problem here, and have deciled bhsi

we must abide by the line given in David Hall's letter to Havdal or
of 29 October: that the scale of fies originally agreed should giind,
and for the reasons given in that letter.

5 I think the problem has become unnecessarily complicated
becauge of the welter of figures which threatens to en:mulf wva,
Jome of these figures are unsupported, and bear little or no
relation to the basics: there have been instances of ambiguifties
in letters on both sides. May I try to set out the fizurcs aa
Simply as possible? There are three main aspects of the worlk to
be covered:-

A, Preliminary Desk Study

Fee agreed, and paid (2.8.73) £ 800

B. Crovn Agents' fees proper (based on
contract price of £3,2m)*

1. Initial payment (paid 22.5.73) & 150

eeaRaindcl onS1 gt EE 250,000 1,000
3. 0.2% on 2nd £250,000 500
4. 0.1% on balance (£2.7m) 2,700

£4,350

*Note: if the eventual cost exceeds £3.7m then
the fee will rise at 0.1% of the excess over
that figure.

ds Additional work beyond the terms of B (to date)

Renegotiation of contract (paid 17.1.75) £1,642

4 d /e
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We have paid A, B(1l), and, on 17 January 1975, £2,446 out of
B(2)-(4), which with C and an extra £950 (double payment of

A and B(1l)), made up your invoice for £5,038. This means bthat
out of the agreed fees (on a contract price of £3.2m) you have
a balance due of £1,754 (c.f. para 7 of Mr Hardaker's latter
of 24 July). On the payment schedule proposed by you in

para 5 of your letter under reference we should pay you on

30 September 1975 and 31 March 1976 £789.30, and £175.40 after
the issue of the Certificate of Substantive Completion.

4. The hard work on the routine servicing of the project - 21l
being reasonably well - should be over until the final account

19 in hand. Mr Hardaker anticipated in duly that the gum of
£1,754 would be sufficient for you to perform the limited dutina
set out in the letter of 24 November 1972, We are ready %o 1oy
for extra work beyond those duties, and any claim in this reapect
should be accompanied by a detailed supporting statement.

5. To clarify this still further, the normal duties of the
Crown Agents in this project we see as:-—

(a) exami?ation of contract documents prepared by contul'l-nt
(done) s

(b) scrutiny of tenders submitted, taking into account:
consultants' advice on "best" tenders (done):

(e) signing contract Agreement on behalf of the Falklond
Islands Government (done):

(d) scrutiny of interim certificates and making approiyri tfe
payments (current):

(e) scrutiny of final certificate and making approprizte tinn!
payment, and settlement of account including disputed
items (prospective).

(The certificates at (d) and (e) are prepared by the conuultonbs
ag part of their fee.)

6. May I take this opportunity of confirming what I Lold you atb
our meeting on 9 January, that the Falkland Islands Government
have agreed to the "streamlined" method of payment suggeeatod hy
you in paragraph 7 of your letter to David Ball of 5 November 1971,

M E Hunt (Mics)
1 b
cc: Mr M Todd Mest Indian nnq “
Deputy Engineering Adviser Atlantic Department
ODM
Chief Secretary
FALKLAND ISLANDS



REF: ATR/13/4 12th February

viscecomadoro C. Dloomer Reeve,
LADE O6ffice,
Stanlay.

Daoar Sir.

FPALKLAND TSLANDS DERMANENT AIRPONT

The Project Hanager of Jolnston Construction .td.
has asked me 1f T will enquire if LADE can help by
Ziving some priozdty space on the flights between
Comodoro and Stinley to bring their workmen from Argoentino.
¥ huve asked for specific instunces. snd they should be
letting me hiave this information which will be copied to
you,

2. Hr, Corlott makes a similar point abeut air freight.
It would be of great assistance 1T you could glve scme
indication of what d2lays we ecan expect in air frei ht,
and i¥ soms priority might be given to sparc parts for
Jolmston's machinery.

Yours faithifully,

e J. 0, lMonk
Chief Seccretary

c.c., Rendel Plzmer & Tritton
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Ref: AIR/13/L 12th February g

The Project Manager,
Johnston Construction Ltd,,
2.0, Box 136,

Stanley,

Donp 3r,

Thank you for your letter of the 7th February about
the difficulties you are havinz in obtaininsg seazt book-~
ings on LADE, I have written to the LADE office asking
them o dn what they can to helr both with thkis matter

and with +the bringines over aof yeur cdir freight.

2, It would belp me if you would let me have specific
instunces of delay and perhaps you will be good erough

to copy this additional information to the LANE office,

Yours faithfully,

{.J.2, Monk
Chief Secretary

ce llendel Palmer & Tritton
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MEMORANDUM =7_
Efference ........................... Date . 13t‘h .Fﬂbruﬂry, 1@/(/)
9 T%\

From Collector of Customs 16.,) Chief Secretary

)

Please r efer to your memorandum of 31st January, 1975, regarding the Permanent
Aerodrome,

I an concerned about the layout of the terminal building at the permanent
aerodrome and I feel that a discussion between yourself and the parties concerned
i.e. Immigration, Medical and Customs, would be beneficial. Perhaps one of the staff

q,ﬁ of Rendell Palmer & Tritton could be present to advise whether any alteratiomsor
> improvements we make are feasible within the overall framework of the building,

,ﬂ/ e “-ul% |
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6. A suggestion has been made to me that we necd something more
secure than hiring men out (rather than paying them off for a
period), to attract them back to the farms in the spring, and
the answer might be for the Ffarms to retzin 50% of the
'unspecified additional money' (see para L) unless the man
concerned returns when required when it would be repaid to him

Te The purpose of this ecircular is to accuaint all members with
the problem and the proposals for overcoming some of the
difficulties and to invite connents, queries and suggestions.
Please also state if you agree to a team consisting of say,
a representative of Government, Mr. Milne, Major Goss, Our
Secretary and nmyself negotiating a draft agreement with Johnstons,
This could be circulated for approval before signing but we will
need to move quickly, as time is slipping by and I expect to be
in Argentina for a fortnight during March. Plegse send your
comments to the Secretary as soon as possible.

R.M. Pitaluga

CHAIRMAN

Circulation List

The Chief Secretary,

The Stanley Manager, Fe.l.C. Ltd.

Weiia Blake Estl., F.Il.C. Ltd., London.
All directors & Members of S.0.4A. Ltd.
The General Secretary, F.L.G.E.U.

The Secretary, F.cl.3.0.A, Ltd.

Annemure:

Mr. Hardcastle's letter of the 30th December 41974.
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30th January, 1%75.

All Farm Managers

LABOUR AND THE NE” AIRPORT

Oth December. The Chief Secretary wrote expressing concern

at Johnston Construction Company appeared to be attracting
labour from existing employers including the camp. He stated
that it is a reguirement of the centract that they do not pay
remuneration above the rates of local employers, but this
restriction can be overcome by using bonus schemes and overtime.
There is nothing in the contract which requires Jonnstons to
import all their labour requirements so we must face the fact
that we have corpetition of at least AJax Bay proportions.

30th December. Mr., Hardcastle wrote enclosing a copy of a letter
e had addréssed to Mr. Milne and copied to Johnstons and the C.S.
He had heard s suggestion that Johnstons hoped to attract camp
labour to Stanley during the winter. Mr. Hardcagstle has kindly
agreed to his letter being attached to this circular. He is
firmly opposed to the idea.

i1st January 1975 At the informal meeting, Mr. Hardcastle's
letter was read and the matter briefly discussed. Mr. .7, Blake
of the Falkland Islands Co. Ltd., was in favour of scme scheme
being worked out because of the obvious economies which would
result for those farms which could spare labour. Since Johnstons
had asked for a meeting with me, it was agreed to leave the matter
at that point.

3rd January. T met with Mr. J.R. Corlett for an hour during which
we discussed lagbour problems and the scheme his company has in
mind. He stated that they are interested in employing up to 20
men from camp during the 'off-season' and I advised hi. that the
official 'Off-season' is 18t April to 30th September but that
circumstances vary and some farms if interested in the scheme may
be able to release men sooner. He proposes hiring the men from
the farms and not directly so that the farms still have conirol
over the coming and going of men. Farms would continue paying
wages and all usual benefits and Johnstons would repay these to
the farms concerned plus some umspecified additional money to
make the scheme attractive. Accomimodation will not be provided
unless absolutely essentisl. The saving to Johnstons would be
considerable because passages and housing must be a large slice
of their working costs. Mr. Corlett mentioned that if men leave
the camp employment and move into Stanley he will employ them if
they have not taken up work elsewhere. 1 advised him that few
farmers have full gangs anymore and that most find the winters
too short for all their maintenance and building programmes.

It scems to me that whether we like it or not, we are faced with g
proposal to which we cannot say a flat NOe. In a letter to the
Chief Secretary dated 40th January I wrote "However, if we meet
the problem by discussion and negotiation as suggested in your
para 3, it should be possible to avoid any sort of confrontation
in which labour might decide to show very clearly that it will
work where it wants toln

Aomer i,

SHEEPF NGERRS T S ASSOCIATION;‘&E2 *
S L SR N 73 ¢ e o f
N ;: ﬁ:\.\_\/;(f»
. STANLEY ,{;,[M WD \:{‘J/
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Ref: AIR/13/4 Vol.2,

W

FALKLAND ISLANDS AIRPORT - LABOUR

Fellowing our exchange of letters up to mine of
the 10th January, I drafted a circular on the labour problem
and sent this to our Secretary Mr. W.H. Goss to arrange with
the F.I.C. the production and circulation. This eircular,
along with Mr. Hardcastle's letter of the 30th December to Mr.
Milne, was to be cireulated to all concerned, excluding Johnstons.

By now, you will have received your copy and will be
as shocked as I was to discover that the whole S.0.A. file on the
subject had been copied and circulated as a result of some misunder-
stending. Fortunately, the collection of letters are not exactly
'red hot' but it does include your letter of the 20th December
which you asked me not to publicize in any way, and also the
progress report which obviocusly is not intended for wide
circulation. I am at a complete loss to understand how this
could have happened, and I can only offer my most profound
apoclogies and sincere regret for this inecident. Fortunately T
succeeded in preventing a2ll but the correect two papers going to
London, but the rest were in the post before I received mire
Thursday evening.

I very much hope that this will not cause you any
embarrassment and would assure you that we are tzking immediate

steps to ensure that there is no repetition. I will keep you
informed of progress on the object of the exercise.

Yours sincerely,

CHAIRMAN



CONFIDENTIAL

AT
REF: AIR/13/4 Vol,2 20th February -
The Hon, R. M, Pitaluzga,
Chadirman.
Sheep Owners' Association,
Stanlevy,
Dear
FALKLAND TSLANDS AIRPORT
Thank you Tor your lett:r of the 17th February.
24 T have in fact received my copy of th~ circular and

there was attached to it only the letter from Brook
Hardecastle. I wonder if the copies of the other letters
addressed to me have gone astray or if they were held
back. Perhapns you will be kind enough to investigate and
et me Ikmow,

S As you rigbhtly implied this could be a most serious
slip-up, and I think for the information of us all it is
essential that the occurrence is fully investigated to
ascertain the foliowing:-
i} Who made the copies?
ii) On whose authority were they made?
iii) To whom were the copiles sent?
1v) Verc all spare copies destroyed?

v) Were the dunlicating skins destroyecd?

by I think you will agree that it is imperaiive that we
do all we can to ensure that these papers do not get into
the wrong hanids. It is difficuit to advise you in this

connection as I don't know what your distribution network
is, and there is also the danger that any arlvice to destroy
or ipgnore might only highlicht the matser,

533 Perhaps you will be kind ecnoush to le* me have your
further report as soon as possible., an? T -m glad to know
that you have already taken steps to cnsure that this
occurrence cannot be repeated,

Yours sincevely,
| ;gééﬁﬁff

iy S I
Chief Secretary
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& SAN CARLOS SHEEP FARMING CO., LIMITED %
l’ors Telegeaphic Address :

S. MILLER (Chuirman}

Mrs. C. LUXTON “JAYBEE PORT- STANLEY' )
Mrs. E. M, SLAUGHTER

G C R. BONNER
R. M. PITALUGA

ok SAN CARLOS,
B O. BARNES STANLEY
R R O21ER PLACE, FALKLAND ISLANDS

PORT STANLEY

16th February 1975
The “ecrstary,
Falkland Y=loands “hasp-owners Associnstion,
Stanley,

Pear B4131,
I »m in reccipt of the SO5 cirecular dited 50th Jonuary concerning
Labour and the new Airport: 2lso of the copics of various letrers on this
and other subjects,
With regords to Johnston® ond our Comp lohour,

The Tirst thing that wmust De said by me that coucerus this!is thut ny
attempt by SOA and/or Gﬁvernment?ccerce labour by economic ¢r Legisiative
means to work Tor us or nnyone €lse is repugznant to e as on individusl
and would he opposed by e both in my capacity as s Tarm Mansger and in
my Czpreity as an LDlaected Legislstive Council membayr, '‘part from that it
Is vepy apparant o we that sny sttemplt Co do s0 woenld result in &
serious deterioration of our relations with the GEU which cosipared with
those pertaining in other Countries between Hmployers and Labour, are
excellent, “uch a detericration would off course crest sericus problems
Tor as in the future: 2nd of course for Goverament which seen to Lo
worse arfected than do we,
?i;% hove to recognise in wy vicwlthe follicving
facts: 'ny Construction EXHK with o contract of thnt masnitude would
for ~ while seriously disprupt our economy vis-n-=vis 1 beour; bthe labour
employment ¢l uces zre not and, prob bhly never could bhe,wacertight insefar
as Camp 1 bour iz concerned; some of the vounzer members of the Camp
1. ,bour force are not 2oine Lo he ?revented Trom qo;nﬁ to ?tnile 11nd
j #ng L Some Ilobour is not going to come bick te Cnmp for the
t senson,

I do nct bgieve any Agreement such ns suggested in Para 4

of the S0 circulnr could he m:de binding on the 1l :bour or Johnstens
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Johnston/
. since any attempt to conclude an agrecment with ISHEKENEX

Johnstons whereby a part of the ‘unspecified' extrsz bonuses to be
paid to i1sbour would be withheld unless they returned to Camp would be
much resented by labour and could be easily zot round by them, since
they could easilq leave their Farin Employment and proceed t¢ Stanley
for enzagement,
Maving said all that and,I must at this ftnge apologise
For the very poor typing, due in part to the typewriter carriage not
gripping the paper Tor some reason: there are some lactors in our Tavour,
Since we
are in for hard times finsncially due to very lov ool nrice= I do not
agree with either NMr Brecok YMardeastle or W,F . Luxton that we conRnot
for » while do with lass 1ahour, To s2y thet lorse zangs are necessary
in the winter is not sltogether truet: they are only recessary il planned
programs of improvements ond mointensiuice are carried cut, These prosrams
in very many cases tan he deferrad for o year ot least without disastrous
effects and this could well be the year to do so with money short.
A Jot of Tencing prozrams ove baing dene using eubsidiszed Tencénz and I
am sure i Government had repre=ent-tions From Soﬂlthe time Tor the
ompleticn of this work could bz put back to 1677, There i< ne douht in
ny mind that the Industry could and shouid shed cuite bhit ef isbour
this winter and since the labouwry can find other lucrative employment
tals could be relatively pninless Tor =11 concernaed.
T do admit that
once labour goes to Johstons whether throuzh a zeneral ‘sreepment or
just by drift it will be hard to attract them back for the next seasong
for one reason szt shout the time we want them back we will cut off the
very large Rasie Wagze ‘djustment payments {1st Oct'r), "aybe if we 2ll
had less Iabour throuchout the winter we eould afford Lo be more
generous next season: nlways osrovided the Weol merket i more bouyant{
Pegordless
of whether i1nbour roes to Johnstons under an organised ‘grecwment or by
drift' I heiieve we huve reached s tarning paint in the listory of
our l-bour emnloyment policy. I think we are secing the and of the
'vear-round Employment of large evangs'policy. We are sppro-ching the
Era of only sm211 permznent cinrs, and what better time to do it when
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we cannot afford to keep them anyway, The transition
pe.. will be painful and the 'howls of anguish'frem the
traditionalists,loud and heartrending,but I am convinced
the economic facts of lif'e sparked off by Johnstons will no
be sainsaid and the adaptable Managers will survive to
see creater profitability for their firms,

Har @ mlnXﬂ“rni J‘alt‘hf‘llllyP

SAN AB’fLOS SeEe e LT
(1.8 vionk)

Incidently I think-¥r-v oI ke~ts5-ro Do cohirratulated on
taking such a realistic and logical view,

C.C. A, T, Monk, Ci,Secretary,
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22nd February, 19?5.(/7 j)

The Hon, Chief Secretary,
Secretariat,
Stanley.

Your Ref: AIR/13%3/bL. Vol.2.

Dear ﬂ-‘fiw

Many thanks for your letter of the 20th February.

FALKLAVD ISLANDS ATRPORT - LABOUR

Our secretary has written advising me of the stepns
he has taken to recover the letters which were circulated in
error and he has slready recovered those which went out to
Stanley members, We expect the co-operation of camp members
in recovering theirs. Presumably, yours had not been posted
by the time I discovered the error,

The copies were made by Mr. Milne's seeretary on the
authority of Mr. Goss who advises me he has been to see you.
He arranged the production on my behalf. The copies were
distributed acecording to the list a2t the foot of my cireulsr =2nd
I will ssk our secretary to provide you with a2 brezkdown of the
list and an indication of those recovered. A1l spare copies
have been or are being destroyed snd I have asked Hr. Goss to
obtein and destroy the skins, if this has not yet been dones.

I hope o eall on you on Monday the 2Lth to clarify
any further gueries you may have,
Yours sincerely,
/
(oo hitologs
"

R.M. Pitaluga
CHATRMAN

¢c.c. The Secretary, S.0.A. Ltd.

~v )
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22nd February, 1975+
The Hon. Chief Secrctary,
Secretariat,
Stanley.

<LLﬁDL”T ‘*Ftib ! e );cf
Dear F}v“”ukuua AN L L:LMM? %fx‘\*\uﬁﬂk_x/”'f;

JOHNSTONS CONTRACT £ AR S

LABOUR CLAUSE 3L,

Para 2. T have the impression this has been flouted on one or two
occassicns but heope I am wrong. %+utiﬂ fratants

Psra 3. Not exactly a satisfactory ruling and certainly not one

that should become too wldelv knovm in the cresent elimate. “*Hngufum
‘ e L A Inbowi MSE kp-h-{ s p i Cedd

Para 7. I have heerd complaints that this is being freely sbused,
especially at Stanley. Might be worth some guiet checking. b gt phep

Para 15, Is Government carrying out & regular inspection of theﬂe
records? I feel it would be useful to do so. lﬂkﬁm

CLAUSE 42 (2)

Can anything be done undsr this one to make them keep
Hooker's Point road in reasonsble condition? Since they have
overgraded it, it is rapidly Aaeomdins« approaching a state at the
bend on the filat,; when it may become i1mpassable following heavy rain.

ATRFIELD DRAVINGS

Nows B AC L8] Will the site boundary be fenced eventually® I
consider that it should be, but psrheps not guite as extensively as
the area ghown in the drawing.

No.FI2/C/A2, What are the contract requirements for stabilising
the sand in the area surrounding the airfield? One of the greatss
hazards to en aircraft at Hookers Poinit is the zmount of sand blcwing
aceross the striy in dry westher,

No, PIA/C/Cl. Ty immedizte criticism is that the public zrea is too

small, It my calewlations are correct it is little if any bigger
than the combined areas at Hookers Point, and thai bullding is barely
adeacuate for even a temporary set-up, I hopre something can be done
sbout this before the construction commences, There appears to be
no area set aside for z refreshment har, or is it the intention that
such fecilities be housed in a separate and perhaps private building?
I hope not, surely it is far better to combine as much as Po0ssible in

Ao Venh v



The Hon. Chief Secretary 22nd Februaryv, 1975,

one bhuilding, even when working to our small scale. I thirk that
the access to the observation area should be from the outside of
the building so that mere spectators need not be passing through
the passenger service area,

Office space seems excessive for an occasionally used airport
but if this has been planned to cater for possible future expansion,
then it is strange that the same thoughts did not apply to the
Public Areea,

Tor the rest, it all looks »pretty good but one cannot help

feeling that a 'British Built' airfield 1200 metres long still
keeps us 99% dependent on Argentina for cur air communications.

Yours sincerely,

s ff?ﬁ g

R.M, Pitalugsa



‘ ATR/

CONFIDBENTTIAL

Chief Secretary Postmaster

Will you please advise Ashfield, of Rendel,
Palmer & Tritton, of the fellowing:-

i VWhere is the present NBR located? This is
the one operating on 630/640 KHZ,

ii. Would it be economical or practicable to
retain this MDB for future use by the new permanent
airfield?

iii VWhat is the NDB type?
iv What is its condition and power range?
v Could the frequency be changed to 200/300 KHZ?

vi Would a new aerial be required if eqguinmont
was transferred to trarsmitting station?

2 My understanding of the situation is that the

NDB is used only for ship’ to shore working, has a very

limited range, and the aerials are in need of repair.

I believe this matiter wns referred to in our recent

discussion with Coble & ¥Wireless, I would think, there-

fore, that the NDB could not bz moved, but I should be
ateful if you will give this your urgent attention

and let Ashfield know today.

o

: A.J.P. Monk
Chief Secretary
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Ref: AIR/13/4 26th February 75

J. Corlett, ©sq.,

Johnston Construction Ltd.,
P.0, Box 136,

Stanley.

Dear

Straying or llorses

The Agriculiural 9fficer tells me that
horses which ars normally rest-icted toc tha west side
of the access road fto the airfield have escaned on to
the pastures on the sesashore wkich ar- normally
reserved Ffor the winter grazingy of the cattle, e
beliaves that this 1s beccuse a fence which contoins
the area has been breken to allow transit of wvour
plant and cquipment,

Perhaps you will bhe kind enough to look
into this and, if it is possibla, to resirict nove-
ment of the horses by rewclosing the fence after its

use. Could ycu please issue instructions to this
effect,

Yours ever,

7

l/ﬁ~oJoPc HOD}.’.
Chief Sccretary
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5
L. (13) PERMLNENT [JRFIELD

The application for £1,000,000 additional provision
under Doveclopment Hend 'B' Expanditure to be met fiom
UK Funds itecm 5 Perncunent Lirfield was withdrawn by
the Financial Scecretoary.

.
- .3



Engineer tor the Works: Please reply to: @

Rendel Palmer & Tritton ENGINEER'S REPRESENTAj‘VE

: , , P.O. Box 212
Consulting & Designing Engineers Port Stanley

' _-U;iJ'%\
Southwarl’ridge House SN Falkland Islands
61 Southwark Street, London, SE1 1SA ﬁL)/ )

Tel: 01-928 8999 Cables' Rendels London SE1 ‘\ o prsi
Telex: No. 919553 Code: Rendconsult-Ldn _"‘

S/ 23rd February 1975
P

o %
S ¢
e

Your Rei.

Our Rel: 971/1/8—25
FALKLAND ISLANDS AIRPORT

CHENSe chastmiant o
Stanley.

For the attention of the Chief Secretary

Dear Sir,

fIngineer's Representative's Site Offices

I wish to inform you that on 24th February 1975
Rendel, Palmer & Tritton will be vacating the tempo-
rary office at Cable & Wireless transmitting station
for permanent offices on the zairport site.

Urgent communications may bte made either via my
home number, 50, where my wife will be pleased to
take a message; or through Johnston Construction via
their intercomrunication system.

Our postal box number remains as above.

Yours faithfully?

L.G. Ashfield
ENGINEER'S REPRESENTATIVE



SHEEP OWNERS ASSOCIATION LIMITED. /7’@
STANLEY. S

5 Ross Road East,
Stanley.

27th. Feb. 1975.

The Hon. Chief Secretary,
Secretariat,
Stanley.

Dear Sir,
Firstly, please accept my sincere apology for the
embarrassing position this incident has put you in.

Assurance has been given by both Mr. H., Milne and Miss
Rosemarie Allen, that all spare copies and skins have been distroyed.

Al]l copies distrubited to persons in Stanley have been
recoved, to date, four copies returned from camp Members.

Eneclosed please find a list of persons who would have
received a copy and recovered.

Yours faithfully,

VAR Y il
W:ﬁ?ﬂGdss
Secretary.
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SHEEP OWNERS ASSOCIATION LIMITED. 177 ;Skiﬁ

STANLEY.

Distribution List of S.0.A. Cirélars.

Name Address Copy
J. Felton ceceveececoccocnns Fitzroy
K. J.MCPNEC,. e eescsvoccscos . Green Patch

B.HATACASE]1E. e ceseesnessss Darwin Harbour
150a EE + 06 0 508 5005 0.0 oo 0 o MEORIHE NeIdSEhn!

P, IBILENEE 6o o000000CbC et Nomb T SATm
G R i BN B Pel & o = B Ta ca¥e B e o B CE AW 1T Iners
J.Robertson........ veaeses Fox Bay West .... (Recovered)
P.Robertson.:sceecesee. .«+ss.. Port Stephens
S.Millereeeeescaannase cessse ROy Cove

o ReMcGilleveeesooeasesesass Carcass Is.

~ P.Goss?
W, LuxtoNeesessossocsaas .+« Chartres

G SRk Bk ol aele s eI N SE TG
R D6 I IR aTIS e it o o ool oS ARG E T SENES

R.FergusONesesecccacance oo oo WeelkElEIll g
B TR AN e, Loy &8 o AR Gt T Sy AN S R s (i e o v S i)
16 @ 13Le %30 o o sooBboBODO GG OO Hill Cove

Wl WeRE G 0 0 0o 0600000000000 SEEEE I

1 (0T PO 0 6 0 b00 000 cobooos. e Ihlome ILE:

R, NSEL ET8 e s <lal st ot ionel ettty e e st Pointy~1s.

RGO oW El e o ol e ae e W 21 e s Fox Bay East .. . . (Reliamesl )
R. TUTNE s ssseveese-ss0-0+ Rincon Grande

R.M, Pit8lUZAeceevseeenesss San Salvador......(2 Returned)
A.MI11ETs cvevseeseaeaansss Port San Carlos...(Recovered)
1l BHOETRGG 0.0 080 600 000 06 ad oo LORE - oL E

P 1B Miemlies 5 66 0 6 .0 00 6.6 60 oiao’. e (GEEMILEE
0.5Mithe s eseceanseeasaesrss Johnson Harbour

D) PR BEEa 0 od o b nof oo o6 6000 Meesl ailEe

D.P0le EVANEesscrecceassses POrt Howard

WG VETEn Crhiete <o siolareimns ot = S EAREYoalt ot elehs obl gRecoveredg
EOEEROTE R tEO e oot stbfaiel ofare * 1S HARTE TN o et AE (e COVE T e dy)
B N . TRt o oo, anatate e o SR B R o S0 Recovered)
e T £ B g TR Ra e Sl e SR, S -8 fa” ¥ iop ol e BB E @Y ST
S ATAIERE I, T e s v ie s aarvdon pS L artl ey X0 o th. giiecoverned
B, GOSSecavevsanssennesssas NOrth Arm

LS il h et matig ot 8 L o} AN Te Y. s sete e IRECEVETED)

* L.Butler and P.Goss are not Members of S5.0.A., there is doubt
if P,Goss received a copy.
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REF: air/13/4 Lhth March

B.G., Ashfield, E£sq.,
Engineer's Representative,
Rendel Palmer & Tritton,
PL Ot Box 2128

Stanley.

Sir,

Labour for New Airfiesld

A day or so ago Hr Corlett corniplained to the
Finanecial Secretary that because of the changed rate
in purchasing pcesos his Argentine labour might want
to return to Argentina.

2 i1l you please let me know if this contingency
is covered by Clause 83(5) of the Contract. In any
event it may be that the change in theo exchange rate
ought to have no effcct on the payment of laboub
which is based in sterling., If the labour are paid
in sterling they presumably will be no worse off,

Yours faithfully,

A.J.P., Monk
Chief Scecretary

£ ) ) 3 /i / .
f\C_fﬁt&/ at /j



RESTRICTED

‘a0

BRITISH EIBASSY

BUENOS AIRES

RN D)l FIAS TS

A P Tlonk Esq
Chief Secretary
Fort Stanley

o

PERNMANENT AIRTIELD

1. I menticned $o you while I was in Stenley shat I hed discussed
with lir King, Director of Johnston Constrvction, the problem of
delays to Johnston's supolies in Comodoro Rivedavia.

Ze This is just Ho confirm that you had yourself discussed this
with Jdohnston's Project lanager in Stanley and that no zroblems
of this kind had yet arisen. 2 agreed thst if they do the

best course would ve to see¥ assistance in Stanley from Bloomer-—
Reeve. If Johnstons have any particularly uvrgent supnlies on
the way Bloomer-Peeve couvld verhazvs be warned beforehand and
asked to ensure that they are siven vriority in Comodoro.
Conseguentizl delay to other suonplies would have to be accerted

on the grounds that the construvetion of the airfield must teake
priority, which the TIslanders presumgbly will accewnt.

e

(e st

L JMoazasiece

RESTRICTED



Foraign and Commonwealth Office

London SW1
Teilephone 01- /g [ 7
£ ;
/f )‘"r '\* 3

H C Lock Esg Y ,
Department QL our refarance .5
= Agents Qur rafara A ) D
z25-441 Lower Marsh rance

London SEA1

Date 3 March 1975

FALKLAND ISLANDS AIRFIELD ACCESS ROAD C;f

Thank you for your letter of 13 February
which I apologise for not answering before.

I now appreciate that the co-ordinates
of the temporary air strip which were passed
to the Consultants in early 1973 were incorrect,
but, as I assured you on the telephone these
were received direct from the Falkland Islands
Government -

-

I am glad, however, that no great harm
has been done and that the extra cost will
be minimal. I note that the Falkland Islands
Government have formally confirmed approval
of the road's new alignment.

T B e
"I am copying this to the Governor.

DG F Hall
West Indian and
Atlantic Department



Engineer for the Works: Please reply to: r q -))\)
Rendel Palmer & Tritton ENGINEER'S REPRESENTATIVE

5 ; P.O. Box 212
Consult.g & Designing Engineers Port Stanley
Southwark Bridge House Falkland Islands

61 Southwark Street, London, SE1 1SA
Tel: 01-928 8599 Cables: Rendels Landon SE1
Telex: No. 919553 Code: Rendconsuli-Ldn

10th March 1975

Your Rel:

Our Ref: 971/1/8_31
CONFIDENTTAL FALKLAND ISLANDS AIRPORT

The Secretariat,
Stanley.

Attention of the Chief Secretary
Dear Sir,

Labour for new Airfield

Q(g I acknowledge receipt of your letter dated 4th March 1975
0 ref air/13/4 Argentine labour for the New Airfield.

I must respectfully inform you that my terms of reference do
not enpower me to comment on the above subject and such matters I
refer to the Engineer. The contents of your letter have been noted
and I shall gsend a copy of this letter to the Engineer for his con-
sideration,

On the short-term should this matter escalate, I should be
obliged if you will refer Mr. Coxrlett back to my office where I
can take the appropriate action through the prfQvisions of the
contract.

Yours faithfully,

Pk

B.G., Ashfield
ENGINEER'S REPRESENTATIVE




REF: AIR/13/4 18th March 75

The Hon, R. M. Pitaluga,
Gibraltat Station,
Salvador.

Dear Sir, - f =}

Please refer to your lettér of 22nd February 1975
regarding cextain aspects of the merodrome:t

1. Persons whe have entered the Fallitlands for the
specific purpose of esiploymont with Johms tons
are covered by a guarantee thi:t Jolnstons will
repatriate the employee to the country of
engaogement. There have been several cases of
Johnstons taking on other persons who huappened
to be in the Falklands but Johnstons have sought
permnission,

2. There has been an lmprovement in matters at Stanley
Hoi:se, A €Club licence is held by the firi.

3. We arc asking the Bngineer's Representative to
provide us witlh the sight of wage sheets,

i, Johnstons have heen working on the road and have
made some surface repairs,

5. Some of your other points have had to be referred
to the Fnegineer's Representative for advice,

Yours faithfully,

D, R, Morrison
for Chief Secretary



REF: AIR/13/h4 18th March 75

The Engineer's Representative,
Rendel Palmer & Tritton,

1H (08 SHelop < 2h E -

Stanley.

Dezr Sir,

Questions have been asked of Govermment as to
whether:

a) the site boundary will be fenced und if so,
where will the fence be erected; and

b) what is plamnned to stsbilise the sand in the
area surrounding the aerodrome which will be

blowing across tlie aerodrome in dry conditions
and high winds,

I should be grateful if you would advise me on these
points,

20 Would you also please advise me of the measurc-
ments of the public arca of the terminzl building
which has been commented on as being unnecessarily
smell. Is there likely to be space for a2 refreshment
par in the termin:l bullding? The comment has also
been made that the access to the observation area
should be from the ontside of the building so that
spectators do not have to pass through the pnssanger
service area, Would you also comment on the alloca-
tion of office space which conld be 2 bit on the
large side for the ~irport.

Yours faithfully,

D, R. Morrison
for Chief Sccretary




CONFIDENTIAL
EXECUTIVE COUNCIL

No. 10/75

2lkland TIslands New Airport

The new airport is expected to be operational during
1976 and Government must now begin to examine its policy
for control and management of the airport to provide a
basis fer detailed planning and estimating.

2. FIG must of ceurse have overall control of the ajir-
field but within this broad framework decisions must be
made well in advance of the opening on certain majer
questions which are:

i. which airline or airlines should use the air-
field;

ii who sheuld operate the flight services (radis,
radar, flight control, navigational aids, lights
eteL) and

iii  who should manage the airport.

5% Se¢ that the necessary staff equipment and finance

can be provided in time, and that the legal and admini-
strative implications can be sorted out Geavernment should
aim to give early answers to these questions. Obviougly
it would be most satisfactory if we could attract a Brltlsh
Airline. On the other hand this seems to be an.unpealistlc
proposition and the practical problems involved in it are
wbvious. It leoks therefore as though Government may be
forced to continue to rely on a service provided by LADE
under the terms of paragraph 8 of the Communications Agree-
ment of August 1971 and the Exchange of Notes, relating to
the temporary airfield and the regular air service, of

May and Ccteber 1972,

4, If LADE is to continue to provide a service, it could
do so under the terms of these agreements, 21though that
for the temporary airfield ought to be terminated by six

months' advance notice to coincide with the opening of
the new airfield.

5 If the LADE service is to be discontinued all the
existing Agreements should be terminated by six months'
notice at the appropriate time.

6. In considering this important pllicy matter Govern-
ment should bear in mind that the specifications of the
alrport are that it sheuld be capable of handling air-
craft able, if necessary, to operate to points on the

South American Continent, outside Argentine control. In
view of the fact, however, that LADE operate the Stanley/
Comodore link 2% a losg, a considerable increasse in traffic
would have to be generated to make any other link atirac-
tive to another airline, A possible solution to this

B




CONFIDENT TAL
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would be to continue the LADE service under the terms

of the present Agreement which, again, could be term-
inated at six months' notice. Any variation in the terms
of the Agrecment, cither as regards frequency of service
or change in terminal points, would require an appropriate
amendment to the Agreement within the terms of the Commu-
nications fLgreement and the Joint Consultative Statements,

i When considering responsibility for the operation of
flizsht services, Government must bear in mind that pro-
vision and maintenance of these will be expensive in terms
of equipment and staff., Government should therefore con-
sider whether these scrvices should be operated by an
agency on its behalf. Again, for practical reasons,
although by no means ideal, if LADE is to continue to
provide the air service probably the chcapest and simp-
lest arrangement would be that LADE should undertake this
agency .

B¢ The management of the airport should almost certainly
be retained as Government responsibility. This too will
require a’~?itional staff and financial provision but this
is8 an inescapable commitment.

9. The purpose of this paper is to draw attention enly
to the basic policy matters from which will flow decisions
on detail during the next eighteen months or so. However
decisions on these major policy matters are required soon
snd Council is asked to consider and advise:

i whether LLDE should be dnvited to continue to
operate the air service between the Falkland
Islands and mainland from the new airport: or

ii if this should be deferred while efforts are made
to interegt other airlines in providing a service,
(To date no othoer airline has displayed such interest
ard it secems very doubtful whether any will emerge.)

iii whether Government should operate the flight services
itself, or consider contracting them out to an
agency, including possibly LADE;

iv who should be responsible for the management of
the airport.

The Secretarist
Stanley

Ref: AIR/13/6
12th March 1975
CFBJ

CONTIDENTIAL



Civil Engineering and Building Contractors
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@ m’) \\ Registered Office:
fosy Johnston House, Hatchlands Road. Redhill, Surrey RH1 1BG
o\ . .' o 1/.') li'} Telephone: Reigate 42466 (20 Lines)
3 Cables: Johnston, Redhill (Telex)

P \\\ :‘;.‘;f Telex: London 27641

SRS As from: P.0. Bax 136,
Stanley,
Falkland Islands.

The Chief Secretary,
The Secretariat,

Falkland Islands Governmert,
Stanley. 13th March, 1975

Dear Sir,

Falkland Islands Airport

We refer to our meeting on the ¥th March, 1975 in which we advised

that our Argentine Labour S b-contractor, Empressa Comodoro S.C.C., are
still having difficulty in obtaining "white' cards from the Malvinas
Department.

We understand the attached UWorkmen's White Card Applications were
submitted to the Department during the period 16th September to Z8th
October, 1974 but, to date, White Cards have not been received.

The principals of Empressa Comodoro, Mr. Richard Pentreath, John Lowther
and fduardo Mujicca are similarly being prevented from visiting the
Falklands due to lack of White Cards and this situation is causing
considerable administrative difficulties.

We would have thought it should be possible for the Principals of
Empressa Commodoro to be issued with documents to enmable them to
travel when required to the Falkland Islands and we trust that some
assistance can be provided through your good offices.

Yours faithfully,

J. W. Corlett
Pro iect Manager

(&//p(/7 aQ ("(\(DI

Diractart’ W.G. S. Johnaton. MA, MinstHE R. R. Beaumont, CEng, FICE, MASCE, #IFHE (Mearging) A.J. D. Fasgusan, MA, ACA R Handersan M. W. King, BSc. CEng. FICE, MASCE G S Mmiahall P A Strand. MinsiHE
Ragisiored No: 199815 {London} VAT Ragistration No: 209 5245 §a
A mamber of 1tha J. B Haldings L1d group




® WHITE CARDS NOT RECEIVED

YANEZ YANEZ, Marciano Ruben
DRMAZABAL DIAZ, Jorge A.
URIBE GALUARDO, Enrigue
CARCAMO, Ruben Eduardo
HENRIQUEZ, Hugo

MARTINEZ MOLINA, Jose
MARINO, Hector

PINTIHUEQUE, Vicente Francisco
LAZARTE, Edgardo Daniel
0ZAN, Julic Manuel

PEREZ, Humberto W,
OYARZUN,Jose Enrique
FRETES, Isidro

CARCAMO, Manuel Antonio
SILVA, Eduardo

BARRIENTOS, Jose Rosauro
ACUIPIL, Edelmiro

LIEMPI, Serapio

ROCHA, Pablo Adolfo
NANCUPEL URIBE, Guido
FUENTEALBA, Blas Osvaldo
PEREZ, Egon

VARCAS HARO, Benjamin Efladio
REALE, Fduardo Geraonimo
PAREDES CONTRERAS, Armando Ivan
ANGULD, Claudio Lionel
CARCAMO SOTO, Jose Humberto
LIENCURA, Jose Juan

SRIRES, Auvergue Leonardo
GUZMAN, Francisco Rodolfo
BARRDS, Sixto

S0T0, German

RZCONA, Vicente

HERNANDEZ SANCHES, Jose Roberto

MANSILLA SANTANA, Jgse Ernesto
RUIZ, Miguel Raul R.

LAZO, Oscar Martin

OLIVARES, Guillermo

MUJICA, Eduardo Hector
PENTREATH, Richard

SBSA, Julio

PENTREATH, Celia
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The Project Monager,
Johnston Construction Ltd,,
F.0. Dox 136,

Stanley,

Decr Sir,

Palklnand Islonds Airport

Thwank you Tor your lettor of h Ma 1975

to which was attached a 1ist of persons that it wos
agrecd at sur measting on the 3tk Mareh you would
kindly let me hove because they were having diffi-
culfy in obtaining white cards. T shall send this
list to the Pmbassy in Buenes fires to enguire if
anything can be done tc speed up the white cards,

i
2 I note that the list dces not indicite how
Jong thoe applicutions have baesn ocutstanding., This
would presumably be helpful and if you con lot me
bave this information I shnll be proateful,

e I will alsc mention that Pentreath, Lowither
and Hujicca are having difficulty cominsg here, al-
thovgh I believe Pentreath did reccently make a
short wvisit,

Yours faithfully,

A J.T. Monit
Chiefl Secretary

cc Rendel, Palmar & Tritton



