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24th December 1979

December 22nd at 14*50 hours
on

There were no injuries to persons on board the aircraft*

ECTOR CIVIL AVIATIONDI

c,c. Chief Secretary

Director Civil Aviation 
Aviation Dept.

Stanley

The aircraft involved was a BN—2A—27 Islander VP—FAY 
oimed by the Falkland Islands Government and commanded by 
Capt. J. Kerr.

The nose wheel of the aircraft had been driven backwards, 
damaging the front bulkhead, foraward undersking and nose-cone.

I am
Sir
Your Obedient Servant

His Excellency the Governor, 
Government House, 
Stanley

Sir,

The accident/inaident occurred on 
the completion of landing run at Green Patch.

I have the honour to report an aircraft accident/incident 
in accordance with Regulation 5 of the Civil Aviation, 
(investigation of Accidents) Regulation, 1959*
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NO 462
FOR MARSHALL FROM CHIEF SECRETARY FALKLAND ISLANDS GOVERNMENT
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GRATEFUL IF YOU WOULD IMMEDIATELY NOTIFY INSURERS ON OUR 
BEHALF THAT WE ARE SUBMITTING A CLAIM AND WOULD APPRECIATE 
CONFIRMATION THAT THIS INFORMATION HAS BEEN RECEIVED.

•F I HAVE TO REPORT THAT THIS AIRCRAFT WAS DAMAGED ON SATURDAY 
22ND DECEMBER WHEN IT RAN INTO A SOFT AREA ON THE RUNWAY WHILE 
COMPLETING A LANDING AT GREEN PATCH SETTLEMENT. THE'NOSE 
WHEEL OLEO LEG WAS BUCKLED AMD DAMAGE TO THE BULKHEAD TO WHICH 
THIS IS ATTACHED ALSO OCCURRED. DAMAGE IS BEING EVALUATED AND 
A FULL REPORT WITH PHOTOGRAPHS IS BEING SENT BY EARLIEST 
OPPORTUNITY TO BN AT BEMBRIDGE WHO HAVE BEEN INFORMED BY TELEX.3'111

Kt
A FULL ENQU IRY INTO THE

YOUR REF CE2 491 REF AVIATION HULL AND LIABILITY INSURANCE ON 
OUR ISLAND AIRCRAFT VP-FAY (COVER NOTE NO AD79O 18 04).

AIRCRAFT WAS BEING FLOWN BY E ANDERSON SUPERVISED BY J KERR. 
'YOU HAVE DETAILS OF BOTH. BOTH FIGAS TECHNICIANS WERE ON
BOARD BUT THERE WERE NO COMMERCIAL PASSENGERS. NO INJURIES 
WERE SUSTAINED.
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AIR/7/1

28 December ?9

F E Baker
SECRETARYCHIEF

cc Mr E Anderson

JB

i

The Director of Civil Aviation 
Stanley

I would be grateful if you could inform Chief Tech
nician Watson that the Inspector will be wishing to take a 
statement from him in due course.

I have informed Mr Bennett that Chief Technician 
Hughes will not be available to give evidence immediately 
due to his departure for UK and he is quite content that, if 
required, Chief Technician Hughes can give his statement on 
his return.

I acknowledge receipt of my copy of your preliminary 
report to His Excellency the Governor concerning the Islander 
incident on 22 December. His Excellency has now appointed 
Mr Harold Bennett OBE JP as Inspector to enquire into this 
incident. He is also seeking the agreement of the Commanding 
Officer of ’’Endurance” for the appointment of Lieutenant 
Commander A eland to be Assistant to the Inspector.



(a)

(b) Mr Robin Pitaluga;

(c) Chief Technicians Hughes and Watson;
(d)

(e) Mr W Pelton (acting air traffic controller)
3. A preliminary report is

24 December 1979Senior Magistratecc:

Mr D Borland (senior forecaster) or the 
other forecaster on duty;

the Manager of Green Patch Farm and any 
witnesses of the accident;

Captain Kerr and Mr Anderson should be informed of the 
appointment of the Inspector. A preliminary report is 
required from BCA in accordance with regulation 5(ii) of 
the 1959 Regulations.

1. I attach the appointment of Mr Bennett as Inspector 
to enquire into the accident involving VP-FAY on 
December.
2. The Inspector, or his assistant, Lieutenant Commander 
Acland (if Captain Endurance agrees to his release for 
this purpose) will of course need to visit the site of 
the accident and call witnesses. As well as the Captain 
in Command, Captain Kerr, and the pilot under supervision, 
Mr Anderson, evidence from the following should be heard:



2k December 1979

GOVERNOR

Government House
FALKLAND ISLANDS

The Hon H Bennett OBE JP 
Senior Magistrate 
Stanley

The dates of the hearing should be arranged between 
30 December 1979 and 3 January 1980 •

I have requested the Captain of HMS Endurance to 
release Lieutenant Commander Acland to assist you in your 
investigation o

Following the notification, in accordance with regu
lation 4 of the Civil Aviation Regulations, 1959, of the 
accident which occurred to the Falkland Islands Government 
Air Service aircraft VP-FAY on 22 December 1979, I hereby 
appoint you, under Regulation 7, as Inspector to investigate 
the causes and circumstances of the accident®



PP MODUK NAVY

PLEASE TO HMS ENDURANCE

FROM HEGFI

1. OUR BN

LEG AND BULKHEAD.

2.

REGULATIONS. WOULD BE MOST GRATEFUL IF YOU COULD RELEASEI

THE INSPECTOR.
COMMITTED ONE WAY OR ANOTHER.

SPECTION AT GREEN PATCH FARM WITH THE HEARING OF WITNESSES IN
STANLEY DURING PROBABLY NO MORE THAN A MORNING’S SITTING.

4.

IN THE MEANTIME A MERRY

PARKER

NNNN

LIEUTENANT COMMANDER ACLAND AS AN EXPERT ASSESSOR TO ASSIST
ALL Fl GAS TECHNICAL PERSONNEL ARE INVOLVED OR

SENT 241549Z PJ
RECD 241540Z RJF

ISLANDER AIRCRAFT MADE A HARD LANDING IN SOFT GROUND
AT THE WEEKEND RESULTING IN SUBSTANTIAL DAMAGE TO FRONT OLEO 

THERE WERE NO INJURIES TO PASSENGERS.

IT COULD BE ARRANGED TO COINCIDE WITH YOUR VISIT FROM 
30 DECEMBER TO 3 JANUARY.

&cnoN 
COPY

GRS 165
RESTR ICTEd

FM PORT STANLEY 941500Z DEC 79
TO PRIORITY MODUK NAVY
TELEGRAM NUMBER MODUK 19 OF 24 DECEMBER

5. GRATEFUL TO KNOW IF YOU CAN HELP.
CHRISTMAS TO YOU ALL FROM US BOTH AND ALL HERE AND MY THANKS 
FOR THE SPEEDY DISPOSAL OF THE EXPLOSIVES.

3- THERE ARE PRECEDENTS HERE FOR THE EMPLOYMENT OF RN OFFICERS 
ON SUCH TASKS. IN THIS CASE IT WOULD INVOLVE AN ON SITE I N-

FOFI 003/24

I INTEND TO APPOINT SENIOR MAGISTRATE BENNETT AS INSP
ECTOR TO INVESTIGATE THE ACCIDENT UNDER THE CIVIL AVIATION
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Refs AIl/7/1 JI December 79

When we briefly discussed last Saturday the matter of the Inquiry 
into the accident involving the Islander aircraft, you drew my atten
tion to the fact that HE’s minute concerning the appointment of the 
Inspector etc appeared to contain a typing error since this referred 
to the accident occurring on 29th December.

Director of Civil Aviation 
Stanley

F E Baker
CHIEF SECRETARY

This is simply to confirm that you are, of course, correct. The 
figure was intended to be 22nd December and I would be grateful if you 
would amend your copy accordingly.



CONFIDENTIAL

CIVIL AVIATION (INVESTIGATION OF ACCIDENTS) REGULATIONS 1959

Report on the accident to Islander Landplane VP-FAY at Green Patch

Examination of witnesses -1.

(b) On the 1st January 1980 the following persons were examined before us:

2. Flight

3- Background

Capt. James Kerr M.B.E. (Director of Civil Aviation)

Eddie Anderson (Pilot Under Training)

Alastair McGregor Watson (Chief Technician)

Walter Felton (Air Traffic Controller)

Robin Andreas Mackintosh Pitaluga O.B.E.

(i)

(ii)
(iii)

(iv)

(v)

Stanley, 
Falkland Islands* 
3rd January, 198O

(i) Kenneth John McPhee (Farm Manager)

( ii) Marelene Newman (Housewife)

(iii) Trudi Lynette Morrison (Land-girl and Storekeeper)

The Islander Aircraft has been operating in the Falkland Islands for less than 
three months. During this time operations have expanded and there are an increasing 
number of landing sites in the camp. These are very varied. Some are firm sand, 
some have a mature grass surface, some have recently been rotavated and seeded and 
some are not yet complete. There are different methods of marking landing strips. 
These include the use of weed killer to mark the centre-line, marker boards to 
mark the edges and forty-five gallon drums to mark both the ends and the edges. 
Use of radio between the aircraft and the camp landing sites is not standard, 
but used sometimes by at least one pilet. At Green Patch there are no approach 
aids, not even a wind sock, and it is understood that this is not unusual. The 
legal status of the strips is not clear. None are licensed yet, some are cleared 
for passenger use, some are not. There is a difference of understanding between 
the pilots and the Green Patch settlement witnesses as to which areas there are 
complete and fit for aircraft operations. These have not yet been satisfactorily 
defined.

Your Excellency,

With reference to your letter of the 24th December 1979 appointing us 
Inspectors to investigate the cause and circumstances of the accident to the 
FIGA.S aircraft VP-FAY, which occurred on the 22nd December 1979 we have the 
honour to report as follows:

The aircraft left Stanley at 1408 local mean time for Douglas Station and 
Green Patch and return to Stanley. At 1430 the aircraft landed at Douglas Station. 
At 1441 it took off from Douglas Station arriving at Green Patch at 1450.

(a) On the 31st December 1979 we travelled to Green Patch by Land Rover and 
examined the following persons:



r

The Accident

5. Causes

2.

5*

6. Conclusion

The blame for this accident cannot be attributed to any particular quarter.

and 50 on Islanders.
Patch twice before*
landed at the settlement other than by float plane some distance awaya

into wind, but clear of the marked strip, 
craft captain, Captain Kerr.

The primary cause of the accident was that the aircraft was landed on 
was not fit for aircraft operation.s

Captain Kerr has approx- 
Captain Anderson has 

recently completed training in the United Kimgdom end has about 500 flying hours 
Captain Anderson had landed on the marked strip at Green 

Captain Kerr has seen it. often from the air but has not

1.
ground that

Technician A.M. Tat son. 
landing appeared bumpy.

Mr. R. Pitaluga, who owns a light aircraft, flew to the settlement later in 
the day to deliver the Islander technical manual and tools. In evidence he 
expressed the opinion that the marked strip, on which he landed, was in good 
condition but that the area on which the Islander landed was not fit for aircraft 
operation. In evidence taken on 31st December 1979 at Green Patch settlement 
witnesses expressed surprise that the Islander had not landed on the marked strip.

The lack of knowledge was caused because there is no standard method of 
communication between the ground and the aircraft and because accurate notes are 
not available to the pilots for ready reference.

The whole Islander operation is in its infancy. Captain Eddie Anderson is 
an Islander rated pilot and has been given as much opportunity as possible to 
gain experience, including weekend training flights, and when flying with Captain 
James Kerr has made most of the landings and take-offs, 
imately 10,000 flying hours and 40 hours on Islanders.

The decision to land on this ground was made because the pilots did not 
have sufficient knowledge of the landing area. The decision to land into wind is 
sound airmanship but, had the pilots known that the ground on which they did land 
was unsuitable, they could have made a landing on the marked strip because the 
cross wind on that strip would not have precluded a landing there.

The wind was in the northwest variously described between 15 and JO knots, 
(JO knots by Captain Kerr). The aircraft approached Green Patch from the west. 
During the approach Captain Anderson elected to land on rotavated ground, heading 

This decision was endorsed by the air- 
The landing run appeared normal to the occupants of 

the aircraft, apart from a thump from the front of the aircraft noticed by Chief 
An inexperienced witness on the ground reported that the 
Then the aircraft had come to rest and the engines shut 

down inspection of the no st wheel area showed damage to the forward bulkhead and 
surrounding structure.

The site was inspected by us on JI st December 1979, nine days after the 
accident. A sketch map was made and photographs taken by Lt Cor DJD Aeland and 
are attached. Distances are accurate to no more than 15$ and bearings to no 
more than 10 degrees. Witness marks of the aircraft landing run were still 
clear. The ground on ;\hich the aircraft landed was dry and fairly smooth with 
a slight down slope. The area had not been sown with grass and was almost 
uniformly covered with soft fibrous dark peat. There were however a number of 
small dips and rises over which the aircraft travelled. Definite determination 
of how and where the damage was sustained is beyond the experience of this inquiry. 
However from the witness marks of the nose wheel it seems likely that the nose 
wheel hit a bump or rut, some of the weight came off the nose wheel, and when 
the full weight next came on the wheel, the wheel hit a further bump over which 
it was not able to roll smoothly and damage was done as the wheel dug into the 
surface. It is stressed that this is opinion based on inexpert inspection of the 
ground nine days after the accident.



7. Recomm end at ion s

The following recommendations are made:

(a)

(b)

(c)

(d) 9

(f)

Inspector.

Inspector.

His Excellency the Governor,

CONFIDENTIAL

A//9Vy

Wind socks or flags should be provided and maintained at the regularly 
used strips.

Methods to improve communications between aircraft and settlements should 
be investigated.

The landing strips should be marked both at the ends and at the sides.
Oil drums at the sides should be discouraged as they present a particular 
hazard to aircraft.

Thro’ the Chief Secretary, 
Secretariat, 

STANLEY.

Landing strips should be licensed in accordance with paragraph 68 of 
the Air Navigation (Overseas Territories) Order 1979® If* necessary 
dispensation should be given to operate aircraft from unlicensed 
strips viiere licensing is impractical.

Accurate information on the nature of strips should be collected and 
presented in a form for easy reference by pilots.

Strip owners and Farm Managers should be encouraged to report improvements 
additions and where necessary dilapidations to landing strips for inclus
ion in the information at paragraph^ above.

We have the honour to be,
Sir,

Your Excellency’s humble obedient servants.

As is so often the case, a number of circumstances conspired against trouble free 
aviation. In all essential detail there was no conflict of evidence.



GPatch1

Sketch 6 y /ZoYstMC.D/Z. N/t/yC.7

5! OEcEmEE/Z '973

£IV

C>OVJN

6

Z60°T
PIaME* Eof^S

N oT £S
//vsrt-u-Mr "TS/. w I7HOLC7SKCTt'K bV/f-STH is

foAf07'/sPND

3002. /ooo7>/9A.H'MS£>t/?&077OHPf/vo

£ /nr /v£'^/ryi'PN/frfC)

E. 7/iCCDY ry o /^ /Z i S oa/

—I 
QOO

Tou^H

OH-

40%

P0i^r

zoo
YrtWS

M

4

COl/Zr/^Z^Z?

I JAn iQ^O

//

z\/o weZL-
/Y1AMP

DftAK. !3&.O*/N . 
lle>7rtvA7££> ^3^ 

^o7 SEETHE)

/yjAoE

SCfitjE



OBLIQUE FILM R EFOR 1

HMS ENDURANCE

film no • 35>l^O 7 NQU-lfl-i

date /time(z) 5/ £>£c£MG£fl 'S>7$

5J g mPntarget

camera CkC-W.

lens /Zf r/f-fA/^o /A<

ft M J"operator CcirLt

film : film :
f

frame no locat ion
m.cZS5

2. 2 77

2 8£
Z 60
Z S£ ;

A 2 9 6

7

7 fcmarKS:

2^^ '9*0.

I

I

T

Zr /V Z> zX/2 rfT/tZ

free. iOZmT

Remarks:

A
A

A/*e^, 
/-£ A /Q-A/P5

fl,*. ^k-^-pt j loca1io 1

instruction

//v
pz a.

iv'/rA^xs
KO

^ilN
/t>

C CL^cC Atr^y^ Olm/.
(A^e^C. o^e- U^cZorZ ov\

5s /M /n

SUL.&J^O'l 
■tec a t i o n 

S7R/P rt-A'D 
J/mo m 
M/M f —j-
rtNP /}/c LrtNbtMCj fZu^ 

/2.U.N
ZQctC* £>Ov>/N fO'tvr~(i\)

JTA/P 
3cc^^/tc^_____ 
Poia/ZS /3 9- C- 
/A! Straff 
3 ax PAC& /lAiO 
MO^^ *sh£&- 
yflA/T/^PS^ 
7Hp ^ictAj/r^ 

V/HZZL- 
mA Kt'S 
ccP A.A-A/
FAoM Pt 4 
Pt /7

! 06°

frame no 9 T

^0 mm

P/^CH 
fAkKLA-'O

weather _J



I.

MO°7Mt



FfCCD CO6



4



4
Sr tupMtwjce o

Z6OQT
4





£ MT



7 ■

-—
'C

BBSS

7-^

fee

IfcC.. •»

y .■ -

ss®

!O^°

»

aa
Igls^:;^>



Ji OTH?N S 0 N/H ARBOUR

E '

SOUND

JW H 1

26/FI/22

Duclos Point 
26/FI/26

B E R K E L

WIS0

$> (_
\C



inquiry into accident to islander (22.12.79) ncil

Capt James Kerr YBE (Dii*sctoi* of Civil Aviation)

as :

Au. u.

0" 1.1.so

To this end the Air Traffic Controller alerted Captain Ayers who in 
turn contacted Yr Pitaluga and asked him if he would carry the tool kit and 
steering arm from Stanley out to the site.

The engine^ stopped and we 
The port vdreel had penetrated

This we
Further investigation revealed thaJ the nose wheel had also been 
The pilot flying contacted Stanley Tower and advised that the 
was damaged and that we should require some assistance to have the 
taken back to Stanley,

On board the aircraft at the time was myself in command, Nr Anderson 
pilot flying, and Engineers ’Vatson and Hughes. There were no fare-passengers 
and the aircraft was carrying approximately six pounds weight of mail.

Prior to the landing we had observed wind conditions at Green Patch 
and there was a strong cross wind on what is known as the main strip, with 
the wind advantageous for using the secondary strip. The pilot flying 
decided, and I agreed, that this was the best approach and made a normal 
approach, finalising approximately half a mile from the threshhold. At

”e continued to approach, made 
. The nose wheel was

a mile from the threshhold 
both strips a landrover was in attendance.
a normal landing, rolling as the aircraft lost speed

Nothing untoward was noticed until after the aircraft
Vre attempted to turn for the runway and with the use 

the aircraft did not move.
near to the ground, 
had come to a halt, 
of excess power 
left the aircraft to investigate the cause, 
the surface and caused soil to build up in front of the wheel 
cleared, 
damaged, 
aircraft 
aircraft

I think that all prior to the period from Stanley is irrelevant, 
(agreed by Inspectors).

The aircraft left Stanley at 13*15 local mean time for Douglas Station 
and Green Patch and return to Stanley. At 17-40 the aircraft landed at 
Douglas Station. At 1408 airborne from Douglas Station  No, sorry, 
I must be wrong there  1408 left for Douglas Station; 1430 arrived.
1441 took off from Douglas arriving at Green Patch at 1450.
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QUESTIONS TO CAPTAIN JAMES KERR OBE

Q Can you say how long the Islander has been here?

A Since October last - I don’t know the exact date.
a How many hours have you got with the Islander and in total?
A otal 10,250,

How many strips are there here now?

Have you visited all these strips?-4

A

'"hat sort of records are there of these strips?
I have the early survey records in the office
That do they show?
The distance of strips.
Are there any discussion notes?

You don’t have any ground communication with stations? VHP?Q
No.A
You never talk to them on VHF?•2

A

Q

A

He has been doing most of the landings?Q
A

They have no equipment compatable with the equipment on the air- 
One of our pilots does use an amateur radio from the aircraft.

No.
craft.
I never do
When you are flying in the Islander, do you take it in turns to fly and 
land?

Eight settlements with the exception of New Island and West Point 
have got striqs. Some are ones not well used because of softness of 
terrain. Others are considered in regular use, Green Patch being one, 
Darwin another, North Arm another. Fox Bay West and East, Chartres, 
Hill Cove and Pebble Island are in regular use. Teal Inlet is another.

There are notes included with these telling of the further works that 
have got to be carried out. A lot of verbal advice on how to mark. 
Unfortunately the one at Green Patch has not been marked as advised and 
on the day in question it was difficult to try and convey any knowledge to 
anybody.

Yes. He is in fact an Islander rated pilot - Islander rating on his 
CAA licence but because of shortage - lack of commanding time, he has 
to take so much supervision.

43 hours Islander command.

I have not visited all of them. I have visited the ones we have 
mentioned. In fact, the first time I used Green Patch was the day of 
the incident. Most of the strips were visited by Captain Alsop who 
considered them all fit.

No. At present we have a weekly roster, and one week I am Islander 
Commander and the next week Ayers. Anderson is Captain under training - 
under supervision until he accumulates 100 hours. He has about 15 hours 
to go and we take every opportunity for him to fly in the left-hand 
seat •



7.

Q So actually he is the Dost experienced Islander pilot?
A Yes, I would say so.

A No, just in the settlement

How about visibility and cloud?

A

Lt/6 Acland off the other one. Was the landing ground

A

Had you. seen that strip before?
A

9

I do solemnly and sincerely declare that the above statement is true

U Cc^

, I V Ko .

No problem, 
(discussion

On this flight was there any discussion about what runway heading you 
would use?

I have overflown it many times and it has been laid down for a year, but 
they are working on it all the time. Should you look at it from the air 
the strip we landed on looks in bet'er condition than the one marked.

Wind I would estimate 28-30 knots 
on lie of strips)

The other one is 330 -■ su-posed to be nort-west but nearer 330.

I reckoned it would be 30^ 
unusual in any way?

as suggested by persons higher up,d and not,No, a normal landing 
a heavy landing.



A

Can you tell us now your total flying hours and your hours on type?

Total flying experience to A7C. On typo aboutA
When you went to the other places on that day, were they all landings?

Yes, all landingsA
Can you count them up?

IA
(r--

&

A
.All ones you had already used?r\

A

If 71CAS has a scheduled, that is all I know.
How do you know what is an acceptable site.Q
Presumably it is inspected by someone competent to do so.A
What are the results of that inspection?

A

As a pilot how do you know where the runway is?I am not quite clear.

How did the strip look from ths air.•i.

eediti andebson (pilot i~nder trai?tt?ig)

The strip we landed on - looking from the air rt?V

What is this ’’acceptance1’?

Nothing to do with

bo-a.
cry

Your statement that the markers marked out bad ground, 
up for me that the bad ground was t^rted?

Lz & junior pilot all I know is if the list has been made out and publi
cised as a schedule then I must assume the rest of the machinery has been 
carried through. It is not my concern.

(Pead out names) . Not much passenger - Christmas mail. Very quick, 
remember now Green Patch to Stanley was No 1J. Some of them e 
half sectors.
VA71 s that S2i~c or s'Tnr-oy> -1

Can you just clear/ 
zti **a*lt**51

That is correct. This had been passed to me by another* pilot of HIGAS, 
Captain Ayers, who had been the only one into Green Patch, on a scheduled, 
flight. No cause for me to believe that the area between the markers was 
the only good

Some not accepted for schedule. Pouglas has not been accepted as the 
. strip, as in the case of many others, is not accepted. I would accept 

this more than G-reen Patch.

0 hours

The strips are marked clearly with end markers and I have been into most 
of them - in fact all of them now under supervision, and I did see a lot 
of them initially before they were marked. Green Patch is one.
It had been accepted for schedule and I was under the impression it was 
one of the good ones.

Mr Anderson agreed to sign a declaration but said he would not answer any 
questions. He had prepared a signed statement which he proposed reading 
or passing to the Inspectors and that would be all. The Senior Magistrate 
explained that Mr Anderson was legally bound to answer any questions the 
Inspectors thought essential. He accepted this. He then read the statement 
attached, and re-signed it before the Inspectors.
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area*

The Islander Aircraft piloted by self had completed that day 
a flight to Darwin, Port Howard, Dunnose Head, Carcass Island, 
Sedge Island, Saunders Island, Hill Cove, Pebble Island, Darwin 
and roturned to Stanley; later taking off for the remainder of 
the days flying consisting of flight to Douglas Station and 
Green Patch,

As the aircraft was to be empty of passengers until picking 
up one at Green Patch, Technicians Watson and Hughes were carried 
onboard in order that they might observe the aircraft in the exe
cution of a routine type flight to the settlements.

Th© pilot _self had been into Green Patch Airfield once in 
the Islander Aircraft it being piloted at the time By Captain Alsop 
a visiting export sent to adviso an Islander operation by O.D.A. 
At this time no strips were in use for scheduled passenger service. 
Green Patch strip had however been accepted for scheduled landings 
when the Islander Aircraft commenced passenger service.

The pilot .self in consideration of the prevalent conditions 
and in the absence of any conventional marking to indicate unusable 
strip commenced final approach to the strip so situated as to give 
best advantage. It should be noted that an approach to land on 
the other strip could also have resulted in touch down in the same

The landing and take-off at Douglas Station were without 
incident, all marked strips being perfectly sound; as was the case 
with all the above mentioned strips for the first flight of this day.

The pilot self on arrival at Green Patch observed two strips 
arranged for best advantage in consideration of varying wind direction. 
One strip was observed to have a number of small white markers in a 
bottle neck pattern. The pilot had been advised that these marked 
off bad ground on the (most) used, strip and that in that area landings 
should be conducted between these sots of markers. One end of these 
(West) marked an end of this strip, the other end being th© confluence 
of the strips, was unmarked as to indicate the beginning of firm 
ground.

While on final approach no signal or information by any means, 
from any source, was received to indicate the unsuitability of 
this strip.
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The aircraft was landed in ths conventional manner and in the 
course of* the landing role the nose wheel and associated structure 
sustained damage as recorded in the aircraft log; this being caused 
by the nose wheel ploughing into soft cultivated ground.

Technicians Hughes and Watson requested certain items from 
Stanley which were flown out by a private aircraft. After inspection 
the technicians cleared the aircraft to fly to Stanley; the aircraft 
therefore returned to Stanley.



'..'as it

A
■P

’.•.hat are the markers?

Do they put oil drums either end of a prepared strip?
the runway.

Do you like • runway marked with ii s?
A

Do you exercise any particular caution?

ou have twice stressed length. \

’.'.hat does Green Fateh look like from the air?

Can you describe that contrast?
Hot really. It’s difficult to put into words
Do you know’ what the preparation of the surface is?

he is there

I have
I am aware of

It depends of course on conditions, 
yesterday and could see no markers, 
were reflected and showed up clearly, 
in contrast to the surrounding ground.

Cil drums painted red and white, 
have a centre line clearly marked

I flew over it again
The day we arrived the white markers 
The rest showed up as two 

In that context, having been in the aircraft - h?v ing to 2 and cr being 
expected to land at Green Patch - I cot Id see thal 'X__ .. . po y \ 
a marked strip. I did not see any markers.

One that is ready - off 
direction.

How could you take it that it was a sound strip? Fad it been an accepted 
landing strip I would take it thal the people at Green Patch would ha^ 
marked the strip as an alternative.

a marked strip?

You can see the runway from any

I am not sure that I follow your line. Where markers were on one strip,
I was given to understand there was bad ground on the outside. That strip 
had no end markers either, so in point of fact all the markers existing 
at Green Patch were markers to mark bad ground, no form of runway mar) e

However,

\ X X. C V
I think that is prubably the reason wh< sc many have not been scheduled 
yet. Akgreat ni b< • ’ be onf lidated. Some are just prepared
ground XRoy Cove is aXlassic example - nohk^re for the Islander. The 
thing is uhat people hav eXheard that the Islander can ’turn on a sixpence’ 
and have se^n it land in a'very short space, and Xi^ey don’t see why such 
long strips a^e necessary. \

In some cases, like Port Howard, they

Obviously, if
T ■ •. . ir ? * X . . X ’
these stri; s .. s are well aware of 
performance of aircraft, So no problem.

it is an unscheduled strip it will have to be a g od length, 
i.e is len~tt. V/hen we go into 

gui pay-weight, wind conditions, and

I have never seen it done. I only know they rotovate somehow, 
flown on strips that have been rctovated and are now sound, 
the final product.
When you fly with Mr Kerr, do you normally take the landings? 

c pumxwj
I fly the aircraft. He is simply there as «4dXyXrw* 
because I need to be under supervision.

In all cases where they have been put down they have been put down 
sensibly. They are not a hazard.
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Q

A If he had some reason - if he saw something wrong - he wouldn’t hesitate®
On this occasion was there anything different about the landing ground?Q

however, whTO^w^>A

a
Q

A

Q

x±x

If it

You mean you wouldn’t have landed:, you would have flown off again?Q
A

After this bump, how far do you reckon the aircraft ran?Q
A

When the aircraft finally stopped, which way was it facing?Q
Approximately n orth-we st•Along the line of the runway.A

Q

When did you make the decision to land in the direction you did.
A

Q
A

Would it be inconceivable for him to take the aircraft for a situation 
he didn^t like?

(Lt/Commander Acland stressed that the questions were more for his personal 
interest and that Mr Anderson must not feel that he was being pressurised. 
No statement would be made about what happened on the ground)

A
A

these are questions that If I had looked at the time I could tell 
I don’t know.

I can only say that I would assume that at that time it went back into the 
position it remained in.

Yes#  

Well, 
you.

I was never under the impression ths,t I had to land an aircraft on a strip 
not used before. In no way have I ever had cause to, or had any intention 
of landing on any strip not landed on or checked out. Often at weekends I 
have landed on unscheduled strips but they have all been strips used 
before. I have not made a first landing.

a yellow

The landing ground was not immediately high-drag but,
HFioag gronnd-wos. neaeja&d- the nose wheel was pulled down and by the time 
it was evident that we were in bad ground we had already sustained a jolt 
and #6 declined to lift the aircraft off the ground again y^TKe~~^— 

,^wli@el~fouched^ahd she^ran-some way- wi tTT~the^wse^lAfteT~in the air \ 
( Eventually the drag was overcome and the nose wheel came down pre aturely? 
\ We were possibly going faster on the ground thaii would normally be the 
) case. The aircraft would have got away with landing on cultivated ground] 
\ but in combination with the soft surface there was a slight undulation \ 
X. which the wheel caught in. _ 

--- ----------- ---
What happened to the nose wheel ....

There was another hole on the ground :..e saw which was marked by 
can. How fast were you going then, after the first marking of the front 
wheel.
The aircraft, after the nose wheel hit, was not off the ground, 
had been it would have stayed off the ground.

Very quickly. Arriving above what I saw to be two strips, and seeing quite 
simply that the obvious way to com is into the wind and having no infor-___ 
mation to the contraryI_approached as quickly as it takes to decide^/ No 

t / 'question" of^fhe~a£rcraft not ’having "been" built to land bn that good peat, 
because the cross wind capabilities are very good, but one does ngt^d^_jh^^ 
Is any measure of control run on a new strip that had not been done before?

With respect to the ground, it hit the runway... Was the aircraft solidly 
on the ground when the wheel hit? There were two holes ....
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r.R dLDlS AND3RS0N (recalled)

Just a formality Did you do the walk round before entering the aircraft?
That is normal procedure. The pilot taking the flight does the checks.
That was the condition of the nose-wheel when you took off?
The nose-’wheel ■’juite normal.was

are they marked with

Tould you recommend threshold and far end markings?

n >oes it put you

k

on

I do solemnly and sincerely declare that the above statement is true

kAAki ~

c£>^

bad ground.
bad ground.

L(
I 4 && .

That is your opinion of the side markers at Green Patch, 
off?

Then you said the other strips are marked with drums, 
drums from the end?

a very low profileObviously side markers are very good. Sea Lions put 
which, if we hit ii^reaks up immediately.

That would you expect for a take-off length from a field? A still wind take-off?

Only at the threshold. For example, Lively marked with drums round the 
sides which I only saw from the air once and refused to fly into it, Jum 
and John talked to them and they removed the drums.

On the contrary. I think they are good markers as side markers, but 
that marked a part of the strip' and I was given to understand it marked

I could have easily approached that strip and still landed

One other thing; when I said I wasn’t able to judge a distance I meant I 
couldn’t do it from memory. I wouldn’t like you to think T w?s flying and 
couldn’t judge distances. It was just that there was a lot happening at 
the time.

Prom a natural cross-strip like Hill Cove, and no wind, you’d want to see 
1,000 feet. That gives you your single engine criteria. Landings shorter. 
The aircraft c -.n lend very short. There is ample length everywhere but 

, the criteria is for length in emergencies.

In many cases it may begin well near a hedge. It doesn’t bring any unusual 
danger to the strip. Side drums are a hazard.

'k i' J J I X
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’That direction was the win?

What other 1

Did you get chance to look at th crounu'

Green Fateh. enen 3 ly vere they all

wet season with this yet?
No

Do other farmers put grass on the strips?

.th Capt Alsop to Sedge, Carcase, Teal 
I have probably l.inded i.t other

. I can’t really tell 
sb at was

larming wind, to me.

Come have had 
of them as a 
against•

How did the strips compare with 
cut in peat?

lings 1 ve you made?

You haven’t really had a

Yes, T did.

They seed it. The one. at Green Patch is seeded as well. I wouldn’t 
knew; it is not my side of the business but I have been told that they 
were going to seed them.

I have macle a few. I went ■/.'t 
Inlet one of the Can Carlos’s, 
places as ’.veil.

rotovator on, some naturally hard. I landed on a variety 
passenger as well as a technician to see what ;e were up

As the aircraft the aircraft was pointing ... 
the direction of the wind but t( me the wind was not one 
alarming. I don’t ] allj knov the speed but not an

I did not keep any times because I was on an engineer basis. I 
talk for myself and Ch technician Hughes - we were in together as RAF 
technicians. We requested permission to board the aircraft on the flight 
to Douglas Station and Green Patch. Fermi?: ion was granted fror Capt.'.in 
Kerr* The aircraft took off from Stanley normally - no problem at all. 
'.7e landed at Douglas Station - no problems there at all with the .ircrafb. 
The aircraft then approached Green Patch, and I seated i.r ■’e rear 
seat right at the back with Ch/Tech Hughes busile u. Te were looking at 
problems of peat lust getting into brakes - probl 1 s or the technical side 
of flying the Islander, The aircraft touch--down ^ered normal to o.
I h^ve done a few fligl ts ind it tc 2 >hed town i< • lly» Sor = 1 sre u; the 
run I heard a ’clonk’ from the front the •.-.ircraft, but ’’id noJ consider 
thal the aircraft had been damaged. At thi: point I thought ii ight 1 v 
been the instrument/  'which is .taunted on rubber untings to ?llow it to 
move rather than hitting the frame. I didn’t think .-.mythi of it. ,re 
came to a halt .Kt the port main ua'ei'-ca. -iage digging ini. pe '. The 
aircraft was then shut down and Ch/Tech Hughef nd I went out to scrape 
away peat from the wheels to give hi:. i.c-v. ■/•\:.ch. This lone and 1 
happened to look u;. at the nose socticn and noticed it lad keen A magel.
I reported this to Captain Kerr and it w .s confirmed that the aircraft 
de raged. Chj/Tecg Hughes w long witl me and we both decided we should 
have to get the aircraft out }f the situati n and looked a1 the possi
bility of a temporary repair to the aircraft tc get it to fly cur. tftor 

• long discussion re decided mainly what tc 3 and a temporary repair 
was carried out fixing the nose wheel ’:. straight ‘‘.ins and the air
craft was towed some 50 yards from where the aircraft stepped t< end of 
main runway. It was lined .y, with the centre of the runway as best could 
be to the satisfa tic of tl e pilol of tl e airex ift, md then took >ff 
without incident ther A is -A act what happened
is what happened.
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Where did you sit?

With Capt Al sop I sat in the right-hand seat.

’'□st ':f the landings from there.

T have landed on a brach at the hack of Co-, lay.

Ho?’ did the two compare?

The landing was normal

V.hat sort of speed?

I do solemnly aid sincerely declare that the above statement is true

fa Mt, aMW

l<tfO

No difference.
I mentioned.

apax t fi . tl ’’clonk” that

1 haven’t a clue. With two pilots there, you can't see anytning at the 
front. The landing seemed completely normal to me.
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HR WALTER FELTON (Air Traffic Controller)

on>4
Anderson called

Accident return

Yes, by Mechanic Hughes

I do solemnly and sincerely declare that the above statement is true

Cc6

fioyrft. A//W.
- / 5

crctfL

tech off at 1709 Stanley mean 
co-pilot; Hughes art ’’.'atson

A'(-'L£p'I'r'' e

From take-off period to Pouglas Station: 
time. Capt Anderson, pilot; Capt Kerr, 
passengers.
1747 airborne from Pouglas for Green Patch.
1808 From Islander radio they had a damaged ^ront ’..heel and could I 
coll&dt the two mechanics and gel lb~ Islander tool hit and draw-bar 
from the Islander hangar. I was unable o contact the mechanics but 
Robin Pitaluga had just larded his Cessna and I asked hi- :’f ’ : would 
kindly take the tool kit and .’raw-bar t: Green "at ch. He agreed. tfter- 
rca »ds tl ey returned for tl 3 manual zhich they hs In’t sked f< r t fi 
mhey left immediately for Green Patch. Captain Ayers was in contact 
2 metres, he had been informed. Imore until 20 hours when 
Capt Anderson called and rale he v.as proceeding on to the runway for take
off.
2334 Ready for take-off Green Patch
2035 Airborne from Green Patch 
?03& Requested that I observe i 
fiew 0ver termin ? 3 bui 1 ■? ing. He did th ~ s; 
informed him.He landed on runway, 
a perfect landing, ‘■’he/. he tc/.chte 
and out of control.

fr nt »vl jel a : straight ft r he
wheel, was straight and I 

utmost a cross wind. He came in, made 
d 0 wnybl 1 t. ’ o m a in ;1 le e 1 s //o 5
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?.Ti ROBIN ANDREAS MACKINTOSH PITALUGA OBE

You have flown on all those strips in the area?
About half a dozen, but this is the first time I landed at Green Patch.

How does it lock

You only land
Yes.

A

V-hat was the strength of win

Aho t 15 knots.

Tere the markers quite visible from the air.

'■'r Pitaluga:

ce/L

"hen we looked at the ground yesterday, that area on the sketch - the 
marked strip - this did look particularly green.
(Discussion over sketchmap between L’.r Pitaluga and Et/Commander Acland. 

unable to follow)

I do solemnly and sincere 
statement is true

’.'.hen 1 arrived
I third:

The one thet is .narked looks very good. 
I had no difficulty in landing on it. 
strong on that side of the range, 
range, but at

from the air compared vzith those others?

Is the runway that is marked p< ticul irly narrow or indefinite?
I was impressed from the air and 

The cross wind -wasn’t nearly as 
\b it half a mile fro Long Island 

tanley side when v;e left it was still J A. knots .

on grass

The first I knew was after I had arrived in Stanley that same afternoon 
about half an hour after the accident, when the Air Traffic Controller 
asked me to fly the tool kit out and one oi” two other things they needed. 
I arrived at Green Patch with the equipment at about 1610 and remained 
there until the Islander tool; off and flew back to Stanley, 
there she was still where she had come to a halt after landing, 
they had tried to taxi after landing but she was sitting there.

The main strip looks quite good; lot of grass growing. But the one 
’under construction’ ~ s it -.-'ere was completely black. I wouldn’t have 
landed on it kn< irin^ th t it was unchecked and incomplete.

One thing I would have liked is more markers but I would always land 
between markers. T have only seen one strip* with drums and no centre 
markings and that is Teal Inlet. Yost runways are unmarked. On our 
own .ve have strips done with weed-killer, (inspectors thought this a 
good idea) Tt varies from farm to farm but clear markings are essential 
and it is foolish to land on anything unmarked except in an emergency. 
The farm people say that it is only in recent weeks they have started 
working on that strap. j do soiemniy since^slft declare that the above

Cd

aeex®

the Cessna?

I looked over the airfield afterwards ..1th Jock i'cPhee, the manager, 
and I was horrified at the piece of ground they had chosen to land on, 
especially compared with the marked strip. I was most impressed with the 
take off that the pilot under training made., and his landing hero the same 
vhen he got back) the aircraft sustained further damage. Nothing else.

Equal to others. I have landed on one on a day like that - no problem 
seeing marks. The run/.ay does not strike me as being narrow. It is 
certainly one of the longest I have used in the Camp.
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4 January 1980

The Hon H Bennett OBE JP

ACCIDENT TO ISLANDER LAND PLANE BP-PAY

Governor

Thank you for the very clear report, dated 3 January 
1980, on the investigation which you and Lft Cdr Ackland 
made into the above accident. The attention of those con
cerned will be drawn to the valuable recommendations made 
in the report.



cs

4 January 1980

A suitably worded summary of the report should also be 
broadcast.

As well as drawing the DCA’s attention to the need to 
review the present arrangements for the operation of the 
Islander, in readiness for the time it is due to come back 
into service, I would like consideration to be given 
immediately to those proposals which have been in discussion 
for the future organisation and management of the whole of 
the Government air service.

I suggest copies of the report should be circulated to 
Mr Robin Pitaluga as the Chairman of the FIGAS Committee, to 
all Councillors, and to Mr McPhee.

ODA will need to be informed, in suitable terms, of the 
accident, its causes as discovered by the Inspectors, and the 
action to be taken to remedy the situation.

The Inspectors’ report into the Islander accident at 
Green Patch on 22 December reveals lapses in operational 
management to which prompt attention must be given. In 
particular a precise evaluation must be made of all airstrips 
that are likely to be used in the course of operations, and 
comprehensive notes drawn up for the use of pilots, as 
recommended by the Inspectors. Their other recommendations 
must be implemented.
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29TH DEC1109

*

DESPATCHED
TMC

86277 BNBEMB G
212 CWBOOTH FK

SECRETARY 
BAKER

CHIEFF.E.

FROM CHIEF SECRETARY FALKLAND ISLANDS GOVERNMENT 
TO BRITTEN NORMAN BEMBRIDGE U.K.
TELEX NO 86277 BNBEMB G

MY TEL 24 DEC ISLANDER DAMAGE.
WE HAVE DECIDED TO SEND CHIEF TECHNICIAN 
BILL HUGHES HOME WITH THE FULL DAMAGE 
REPORT AND PHOTOGRAPHS. HE WAS ON BOARD 
THE AIRCRAFT AT THE TIME OF THE INCIDENT 
AND THUS KNOWS FULL DETAILS. WE ALSO 
FELT IT WOULD BE USEFUL FOR HIM TO 
RECEIVE BRICT ING DIRECT FROM YOU ON 
THE REPAIR SCHEME. OWING TO SHORTNESS 
OF NOTICE FOR BOOKINGS WE ARE NOT 
SURE OF HIS FLIGHTS BUT HOPE HE WILL 
ARRIVE GATWICK EARLY AFTERNOON MONDAY 
31 BY BRIT. CAL. BR664 EX BUENOS AIRES. 
MOST GRATEFUL IF IF WERE POSSIBLE FOR YOU TO HAVE HIM MET AND ASSISTED WITH 
TRANSPORT ONWARDS.
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Ref: AIJ/7/1 31 December 79

When we briefly discussed, last Saturday the matter of the Inquiry 
into the accident involving the Islander aircraft, you drew my atten
tion to the fact that HE’s minute concerning the appointment of the 
Inspector etc appeared to contain a typing error since this referred 
to the accident occurring on 29th December.

Director of Civil Aviation 
Stanley

F E Baker
CHIEF SECRETARY

This is simply to confirm that you are, of course, correct. The 
figure was intended to be 22nd December and I would be grateful if you 
would amend your copy accordingly#
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CHIEF SECRETARY

SIXTH WORD

I

212 CWBOOTH FK
212 CWBOOTH FK
916205 CALOND G

DESPATCHED 1508 LOCAL TIME 
TMC

TP: CROWN AGENTS LONDON 
TELEX NO: 916205 CALOND G
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NO. 2165
FOR BEABEY THANKS YOURTEL REF ET8/41/11/?6OP OF 28 DECEMBER 
RE REPAIR OUR ISLANDER AIRCRAFT. WE HAVE DECIDED THERE ARE 
ADVANTAGES IN SENDING OUR CHIEF AIRFRAME TECHNICIAN BILL HUGHES 
TO BN WITH COMPLETE REPORT AND PHOTOGRAPHS TO RETURN WITH SCHEME 
OF REPAIR AND SPARES. HE SHOULD HAVE ARRIVED GATWICK TODAY 
31 DECEMBER BY BRITCAL BR664 AND WAS HOPING TO GO DIRECT TO BN 
SUGGEST YOU TRY TO CONTACT HIM AT BEMBRIDGE FOR FULL BACKGROUND 
TO INCIDENT. HE WAS ON BOARD AT THE TIME. REF INDENT YOU PROPOSE FOR REPAIR AT COST, GRATEFUL CONFIRM SCPLE GENERAL 
DESCRIPTION OF REPAIRS REQUIRED WILL SUFFICE AT THIS STAGE PENDING 
DETAILS OF REPAIR SCHEME BECOMING AVAILABLE. WE HAVE GIVEN 
NOTICE OF AN INSURANCE CLAIM AND AN INQUIRY UNDER OUR REGULATIONS 
IS NOW PROCEEDING.

CORRECTION TO FIRST LIKE SIXTH WORD SHOULD READ 
ET8/41/11/76/10 I RPT ET8/41/11/76/10



The primary cause

a

Commander of HMS Endurance, 
into the accident in which the Islander aircraft 
involved at Green Patch on 22 December, 
now been received by the Governor.

At the Governor1s request an enquiry was made by the 
Senior Magistrate, Mr Harold Bennett and the Elight

Lieutenant Commander Acl^land,
was

Their report has

W -8 JAN 1980 )*

It concludes that the blame for the accident cannot 
be attributed to any particular quarter, 
was that, because of wind conditions, the aircraft was 
landed on ground that was not yet fit for aircraft operation 
whereas, had this been appreciated by the pilots, 
landing could have been effected on the marked strip, which 
was in good condition.



ITEM FOR .’*R WATTS’S PROGRAMME

At the Governor’s request an enquiry was made by the
Senior Magistrate, Mr Harold Bennett, and the Flight Commander
of HMS ’’Endurance”, Lieutenant Commander Acland, into the
accident in which the Islander aircraft was involved at Green
Patch on 22nd December. Their report has novz been received
by the Governor.

It concludes that the blame for the accident cannot be
attributed to any particular quarter. The primary cause was
that, because of wind conditions, the aircraft was landed on
ground that was not yet fit for aircraft operation whereas,
had this been appreciated by the pilots, a 1 nding could h ve
been effected on the marked strip, which was in good condition.

Ref: AIR/7/1

The Secretariat 
8th January 1980



JB

The Director of Civil Aviation 
Stanley

F E Baker 
CHIEF SECRETARY

W6

He has also asked if a brief note could be broadcast and 
he has suggested the attached draft which he would like me to 
clear with you before passing on to the Broadcasting Officer. 
I would therefore be grateful for any comments you may have on 
this draft broadcast notice. It would, of course, be very con
venient if the broadcast could be included in Pat Watts’s 
programme this evening.

As you no doubt know, the Report on the Inquiry into the 
Islander incident has now been submitted to HE and he has 
minuted back to me giving various instructions. One of these was 
that I should provide you with a copy, which I attach herewith. 
I also have, should you wish to examine them, the originals of 
the verbatim statements made by the various witnesses, and a 
set of photographs taken by Lt Cdr Acland.

8th January 1980XXX



W?/1

9 January 80

JB

As you can imagine HE has issued some important directives 
based on the Inspectors’ recommendations and we shall no doubt 
need to consult in the near future with regard to the implemen
tation of some of them.

Mr R M Pitaluga
Chairman, FIGAS Committee 
Gibraltar Station 
Salvador

F E Baker
CHIEF SECRETARY

May I once again take this opportunity of thanking you for 
your valuable assistance on the day of the incident and for your 
help in giving evidence to the Inquiry.

As you may have heard on the radio, the Inquiry which HE 
directed should be carried out on the incident involving the 
Islander aircraft on 22nd December has now produced its report 
and I enclose herewith a copy of its conclusions.

I have not included for you copies of the various witnesses* 
statements as this material is rather bulky, nor have I had made 
any extra copies of the photographs taken at Green Patch by 
Lt Cdr Acland. However, should you wish to see any of this 
material please let me know and I will either send it to you 
temporarily or make it available for you next time you are in 
Stanley.



CHIEF SECRETARY’S OFFICE
THE SECRETARIAT

STANLEY

Ref: AIV7/1 9 January 1980

To: All Members of Councils

2.

3.

Distribution:

You should also know that His Excellency has issued certain 
important directives as a result of the Inspectors* conclusions 
and of course these are now being followed. up.

F E Baker 
CHIEF SECRETARY

The Hon H T Rowlands OBE
The Hon A B Monk JP
The Hon W E Bowles
The Hon W H Coss MBE JP
The Hon Mrs M Jennings
The Hon W R Luxton
The Hon S B Wallace
The Hon T J D Miller
The Hon D S Evans

The Governor has directed that copies of the report should 
be circulated to all Councillors and I enclose your copy herewith. 
Because of the bulk of material involved I have not had copies 
made of all the individual statements given by the various witnesses 
to the Inquiry, nor have I had additional copies made of the seven 
photographs of the terrain taken by Lt Cdr Acland. However, should 
you wish to see any of this additional material please do not 
hesitate to let me know.

As you may have heard on the radio last night the Inquiry 
into the incident involving the Islander aircraft on December 22nd 
last has now been completed and a report submitted to His 
Excellency.
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6

con-

/causes

Mrs M C Rosser
Latin American Dept
Overseas Development Administration
Eland House Stag Place
London SW1E 5DH

a temporarily service-

3. After thorough examination it was obvious that ’’Category 3” damage had 
been sustained and it was therefore necessary to obtain an approved repair 
scheme from Pilatus Britten-Norman before the actual repairs could be 
undertaken. We decided to send Chief Technician Bill Hughesfour airframe 
specialist) to Bembridge with full photographic and written details of the 
damage in order to ensure that as clear a report as possible was furnished
to the manufacturers. (He had, of course, also been on board at the time
of the incident)• This action appears to have paid off well and he returned
in very good time, closely followed by a technician from Britten-Norman, 
Ken Dye, provided at our request. We had a certain amount of difficulty 
with their travel arrangements etc, but that is purely incidental.
4-* Within an hour of his arrival in Stanley Bill Hughes was at work on the 
Islander and, indeed, when Ken Dye arrived he was equally swift off the mark. 
The repairs v/ere completely effected in very good time and the aircraft was 
flight-tested last Tuesday afternoon (22 January). It is now hack in service 
and appears to be functioning well. Bill Hughes tells us that, as is usual 
in these cases, the part of the aircraft which sustained damage has, in fact, 
been strengthened considerably over and above the original specification as 
a result of the repairs.
5. The aircraft is of course fully covered by insurance and we cabled 
immediately following the incident to give notice that we would be making a 
claim. Trevor Beabey of Crown Agents was also kept informed throughout. The 
claim is now being processed and DCA is providing the insurers with the 
latest information although, of course, the final costs of the repair may 
take some little time to calculate.
6. In accordance with Civil Aviation Regulations 195% DCA made notification 
to the Governor of the accident and HE accordingly appointed Harold Bennett 
and Lt Cdr Acland (Flight Commander from HMS Endurance) to investigate the

Now that our Islander aircraft is flying again perhaps it would be appro
priate for me to give you some background information about the incident 
which caused it to be taken out of service and the subsequent events.
2. The aircraft was returning to Stanley from Douglas Station via Green 
Patch on 22 December, being flown by Eddie Anderson under the supervision 
of Jim Kerr. There were no fare-paying passengers on board but, as luck 
would have it, both our RAF seconded technicians were travelling in the 
aircraft at the time. A call at Green Patch was scheduled and, due to 
wind conditions in the area, the pilot decided, with the concurrence of 
his supervisor, to land on an area which had not hitherto been used, think
ing that this was prepared as an alternative strip for these sort of 
ditions. Unfortunately, as it turned out, the strip in question was not 
ready for use and, although the landing itself was quite successful, the 
aircraft appears to have run into a soft patch causing damage to the front 
landing wheel and those parts of the air frame to which it is attached. 
With the assistance of the two technicians and personnel from the settle
ment it was possible for the aircraft to be got into 
able condition there and then to enable it to be flown back to Stanley 
that same afternoon.



25 January 1980

-2-

F E Baker
CHIEF SECRETARY

s M C Rosser

causes and circumstances of the accident. They carried out a very 
thorough investigation, taking evidence from all witnesses and visiting 
the scene of the accident. For your information I attach the last 
three sections of their Report - concerning the causes of the accident, 
their conclusions, and recommendations.
7. We are now in process of implementing th-: Inspectors1 recommendations 
and will keep you in touch with progress on this.



EXTRACT from

The report on the accident to Islander Landplane VP-FAff at G-reen Pat ch

5. Can se s

6. Conclusion

7. Recommendations
The following recommendations are made:

(a)

(b)

(c)

U)

(e)

The primary cause of the accident was that the aircraft was 
on ground that was not fit for aircraft operation.

1.
landed

Landing strips should be licensed in accordance with paragraph 
68 of the Air Navigation (Overseas Territories) Order 1979* 
If necessary dispensation should be given to operate aircraft 
from unlicensed strips where licensing is impractical.
The landing strips should be marked both at the ends and at 
the sides. Oil drums at the sides should be discouraged as 
they present a particular hazard to aircraft.
Accurate information on the nature of strips should be col
lected and presented in a form for easy reference by pilots.
Strip owners and Farm Managers should be encouraged to report 
improvements, additions and, where necessary, dilapidations to 
landing strips for inclusion in the information at para (c) above.
Wind socks or flags should be provided and maintained at the 
regularly used strips.

(f) Methods to improve communications between aircraft and settle
ments should be investigated.

The blame for this accident cannot be attributed to any particular 
quarter. As is so often the case, a number of circumstances conspired 
against trouble-free aviation. In all essential detail there was no 
conflict of evidence.

2. The decision to land on this ground was made because the pilots 
did not have sufficient knowledge of the landing area. The decision to 
land into wind is sound airmanship but, had the pilots known that the 
ground on which they did land was unsuitable, they could have made a 
landing on the marked strip because the cross wind on that strip would 
not have precluded a landing there.

3. The lack of knowledge was caused because there is no standard 
method of communication between the ground and the aircraft and because 
accurate notes are not available to the pilots for ready reference.



21 January 19

CHIEF SECRETARY DIRECTOR OF CIVIL AVIATION

ISLANDER ACCIDENT: INSURANCE

1. photographs of damage;
2. repair estimate;
3. Pilot statement, and statement of pilot in command;

Pilot’s licence details and flying experience; and

D R Morrison
for CHIEF SECRETARY

JB

5. Confirmation that all aspects of airworthiness were 
in order.

2. I shall be grateful for the above at an early date to send to 
the Lloyds Inquiry Department. If you have difficulties over any 
of the items please let me know.

I have received a telegram from Lloyds,who have been instructed 
to investigate the claim in respect of the accident to VT-FAY, 
asking for the following material as soon as possible:
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EXTRACT taken from minutes of the Stqndinf: 
mooting of. 19 >1,80
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A claim was being submitted to the Insurance Company and 
the...outcome would have to await figures for the total final 
costs of repairs etc, being available• These should be

.ifc'VO Islander Aircraft,
L2.o committee noted that the spares for the Islander Aircraft 
had now been received and that the repairs were now being 
carried out and were well advanced*
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Aviation Department

17th January 1980

Dear Sirs,

ithfully,

Repair Est.(2 copies)Aircraft documentation form; Info.list; Sched XIEncs:

Chief Secretary, 
Secretariat, 
Stanley,
Falkland Islands. 
South Atlantic

TELEGRAMS: LLOYDS LONDON EC3

TELEX: 987321 LLOYDS G

ISLANDER VP-FAY
Falkland Islands 
22nd December 1979

Lloyd’s
London House, 
6 London Street, 
London ec3R7ab

Yours

M.D.N. Fisher
Adjuster

cable please supply the attached information in 
order that we may submit our report to Underwriters.

You will appreciate, of course, that Underwriters will not be in 
to consider your claim until replies are received here from you.

OUR REFERENCE: AVN/ 1061 /MDNF/SW
YOUR REFERENCE:

Telephone: 01 623 7100
EXTENSION 2097

Case F1061
Assured 
Accident

f\\A

r

a position

Comments as requested in our

We have received instructions from your Underwriters through the Lloyd's 
Brokers to investigate and Report to them on the above-mentioned accident. 
To accomplish this, please forward to this Office the items marked on the 
enclosed list, at the earliest possible opportunity, quoting our letter 
heading and case number in particular.

Written repair estimates must be produced by Repairers and submitted here 
for approval, before any repair work may proceed. Please ensure such estimates 
and work necessary to compile the estimate, are carried out with the knowledge 
and approval of the person in this Department, dealing with this case.

All enquiries and work are being carried out at this stage, without prejudice 
to Underwriters' liability. We are sure that you realise this at this point 
in time.



TO: LLOYDS LONDON

TELEX NO: 987321 G

Information requested is being obtained fromaircraft VP-FAY.
We have now also receivedDCA and will be forwarded soonest

to which reply will be despatched by next mail Wednesday

You will of course be aware that in. the circumstances30 Jan.
it ?/as absolutely essential for repairs to be undertaken as
quickly as possible and that ouf Chief Airframe Technician
went to BN and returned accompanied by one of their technicians
with repair scheme and materials for this purpose. Final costs
are not yet available but will be forwarded in the near future.

CHIEFSEC

No 45
For Fisher from Chief Secretary Falkland Islands Government
Many thanks your telex of 19 Jan re claim on BN Islander

A

your letter ref AVN/1O61/MDNF/SV»’ of 17 Jan on the same subject,
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ISLANDER ACCIDENT* INSURANCE

2.

4.

F E Baker
CHIEF SECRETARY

Director of Civil Aviation 
Stanley

I forward his letter herewith from which you will see 
that they require a certain amount of further information in 
addition to that requested in Doug Morrison’s memorandum„

I refer to Doug Morrison’s memo of 21 January on the above 
subject. The Lloyds’ telegram v/hich he mentions has now been 
followed up by a letter from Mr M D N Fisher who, apparently, 
is an Adjuster in their Aviation Department and is dealing 
with our claim.

I have also telexed Mr Fisher to tell him that we are pro
viding the information requested as soon as possible and have 
pointed out to him, (although I thmk he must already be aware 
of this) with regard to paragraph 3 of his letter,that our 
situation demanded that repairs should be undertaken immediately, 
and that we sent Bill Hughes to UK specifically for this. From 
certain remarks in his earlier telex it is obvious that he has 
been in touch with Trevor Beabey and the Pilatus Britten-Norman 
staff, and I am therefore confident that he will know the back
ground of this. However, I thought it wise to bring it to his 
attention on paper since our circumstances are obviously rather 
different from those with which he normally finds himself 
dealing.
5. If I can be of assistance in providing any of the informa
tion requested, please do not hesitate to telephone.

3. I would be grateful if you could give priority to the pro
vision of this information. I realise it will cause some in
convenience to you and your staff but, quite obviously, the 
sooner we are able to provide full details the sooner we shall 
be able to get our insurance claim processed.
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WE HAVE NOW ALSO RECEIVED YOUR LETTER REE AVM/1001/
, TO WHICH REPLY WILL

BE DESPATCHED BY NEXT HAIL WEDNESDAY 30 JAN. YOU WILL OF
IN THE: CIRCUMSTANCES IT WAS ABSOLUTELY

ESSENTIAL FOR REPAIRS TO BE UNDERTAKEN AS QUICKLY AS POSSIBLE AND
I THAT OUR CHIEF AIRFRAME TECHNICIAN WENT TO BN AND RETURNED 
ACCOMPANIED BY ONE OF THEIR TECHNC IANS WITH REPAIR SCHEME 
AND MATERIALS FOR THIS PURPOSE. FINAL COSTS ARE NOT YET 
AVAILABLE BUT WILL BE FORWARDED IN THE NEAR FUTURE.
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LONDONTO: CROW AGENTS

TELEX NO: 916205 CALOND G

Further to my telexes replying to your ET8/41/11/76QP of 28 December
we are now in process of finalising the information for the accident

This is beingclaim on Islander VP-FAY damaged on 22 December 1979*
forwarded to Mr MDM Fisher of Lloyds Aviation, London House,
6 London Street, London EC3R 7 AV. However we were unable to complete
for him Lloyds Schedule XI (inspection Report and Repairs Estimates)

We have therefore sent thisNorman and the other associated costs.
Schedule to Britten-Norman, listing the parts provided by them with
a request that they fill in costs and forward direct to Mr Fisher.

have suggested to Britten-Norman that they might wish to contact

Grateful for your commentsyou about this.

BAKER

AIR/7/1
AIB/7/6cc

No 78
For Beabey from Acting Governor

as we do not yet have costings for the spares provided by Britten-

However, since we have issued an indent on you for the repair, I



W7/1

20 February 80

Dear Sirs,

Many thanks again for all your help.

Yours sincerely,

REPAIRS TO ISLANDER AIRCRAFT VP-FAY DAMAGED IN 
ACCIDENT ON 22 DECEMBER 19^9

Britten-Norman (Bembridge)Limited
Bembridge Airport
Isle of Wight
England

F E Baker f 
ACTING GOVERNOR

I refer to our previous correspondence and telexes on the repairs 
to Islander VP-FAY which was damaged in an accident at Green Patch, 
Falkland Islands, on 22 December 1979, and take this opportunity 
of adding my thanks to those of Mr Parker (who recently retired as 
Governor) for all your assistance in this matter.

It occurs to me that,since we have issued an indent on the Crown 
Agents to cover the cost of repairs, it might be desirable for you to 
contact Trevor Beabey of Crown Agents with regard to this.

cc AIR/15/1
AIR/7/6

When the details are available could you please forward the schedules 
direct to Mr M D N Fisher at Lloyds Aviation, London House, 6 London 
Street, London EC3R 7 AV, quoting the Case No F1061, and his letter td 
us, Ref AVN/IO61/MDNF/SW of 17 January.

I now write to ask if you can help with a further matter concerning 
this accident. We are, as you will be aware, in process of estab
lishing the information for an insurance claim arising from this 
accident, and have been asked by Lloyds (Mr M D N Fisher of their 
Aviation Department) to provide the usual facts and figures relating 
to the claim. Unfortunately we are not able to complete the details 
required by Lloyds Schedule XI, ’’Inspection Report and Repair 
Estimate” and we would be very grateful if you could perhaps fill in 
the details on the enclosed schedules relating to the cost of replace
ment parts and labour provided by you.
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AVN/1061/NDMP/SW 20 February 80

Yours faithfully

cc

Many thanks for your assistance with this and I trust you will under
stand that, in our somewhat unusual position at the end of a rather 
long chain of communication with UK, it is net always easy for us to 
produce the facts and figures which are required with the speed which 
we would wish.

Mr M D N Fisher 
Lloyds Aviation 
London House 
6 London Street 
London EC3R 7 AV

AIV15/1
air/7/6

? E Balter
ACTING- GOVERNOR

Dear Mr Fisher
REF CASE NO #1061: ISLANDER VP-FAY: ASSURED: F/JL&LANL ISLANDS
GOVjffiNM^T: ACCIDENT: 22 DECEMBER 1979

We are also still awaiting some information on other costs, for 
example the point you mentioned in your telex of 30 January concerning 
the costing incurred in sending our Chief Technician to Bembridge and. 
bringing out one of Britten-Norman’s technicians to work on the air
craft in Stanley. As soon as these are finally available I will for
ward them with the necessary breakdown and explanation.

Many thanks for your letter of 17 January on the above subject which 
you followed up with a telex dated 30 January in reply to my telox 
No 45* I must apologise for the fact that it has taken some time to 
produce the information required and, indeed, this is not even com
plete yet. Our Director of Civil Aviation has been able to produce 
a certain amount of it but we have had to send the forms dealing with 
"Inspection Report and Repair Estimate" (Schedule XI) to Pilatus 
Britten-Norman with a request for them to cost the replacement parts 
etc. V7e have asked if they will forward these forms direct to you 
when they are completed, and I hope that you will soon, therefore, have 
the full information required on this.
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Lloyd’s
Aviation Department

Attn. Mr. F.E. Baker - Acting Governor

20th March 1980

Dear Sir,

.aithfully,

Mr. Ian Marshall. Ref: CE2/491

TELEGRAMS' LLOYDS LONDON EC3

TELEX: 987321 LLOYDS G

The Secretariat
Stanley,Falkland Islands 
South Atlantic

Case F1061
Assured 
Accident

Pilatus Britten-Norman BN-2A Islander, Reg VP-FAY 
Falkland Islands Government
Green Patch, Falklands Islands on the 22nd December 1979

London House, 
6 London Street, 
London ec3R7ab

Telephone: oi 623 7ioo
EXTENSION 3097

Yours w.
M.D .N. Filler,
Adjuster

c.c. Crown Agents, 4 Millbank, London, SW1. Attn.

OUR REFERENCE: AVN/MDNF/F1061/S 
YOUR REFERENCE AIR/7/1

Many thanks for your letter of the 20th February 1980 which has enabled us 
to submit a report to Underwriters. We have now received a copy of the 
estimate submitted by Pilatus Britten-Norman Limited together with a copy 
of Invoice No. 1240 raised to Crown Agents.

Obviously you have some incidental expenses of your own, particularly in 
connection with the labour provided in the Falkland Islands and we look 
forward to receiving details of these. In addition we are aware that you 
own Chief Engineer travelled to the Isle of Wight but at the present time 
cannot see that this was totally necessary. We therefore await your own 
comments on this before making a closing recommendation to Underwriters.

We note that Mr K.L. Dye travelled to the Falkland Islands and spent a 
total of ten days supervising repairs. We believe that in the long run it 
is reasonable to recommend the cost of this to Underwriters as being a valid 
part of the claim.

27


