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STANLEY, FALKLAND ISLANDS, | A

20th Getober, 19M41.

The question of the future of the Agricultural Deparitment has
been the subject of discussion hetween farmers from time to time
and 1t is the view of the locel members of the Talkland Islands
Sheepowners Association that this Departitent should in the ianteresis
of economy be closed down as redundant. There is no case for a
Departnent af Agriculiure in such a small and purcely vastorsl
country as this. Yarmerg have never been consulted cither as to its
esteblishnent. ar Its continuance. [faw p-2 LA Ctr) X

Your ot tention is respectrully dravm to a Resoluition io. 8

passed at s Conference of Faruwers at Governnent House on the 7th
end &th May, 1975 — “"That the Government secure the services of a
Stock Inspector for & period of 3 years Trom Hew Zealamd (South
Island) to advise on €ll matters concerning the sheen & raing
industry of the Colony. He shouvuld bhe a youny man of sood education,
active, recognised as an authority in the »nrectice of sheep faraing

and should have experience in the imnrovellent of pasture and animal

| giseases!.

#fr.D.5. A Telr was duly appointed from Hew Zesaland and arrived
in the Colony in August 1635. It was not long after his arrival
before his gpuointment was changed to that of Agricultural Adviser
and graduelly an eipensive ssricultural Devnartaent built up complete
with an office; stalf and & ggcond Jgaiy brought over from liew Zealand
and appointed after his arrf?afﬁfﬁﬁ{s Department is still in being,
more than Tive years after the arrival of the Stock Adviser vhose
services had heen arranged and cgreed upon Tor a neriod of 3 years
only.

We most respectfully submit that it wes never thz intention
or degire ol the Farners present at the 1935 Conference that such
an organisation should be built up, much less peroatuated. There
hes never been any wreason why the Stock Adviser sheuld not have
car ried out the duties of Stoek Insnector, which was the original
intention in the minds of Farmers, even if not exslicitly stated in
the iesgolution gbove referred to.

It was also resolved at the 175 Conference, vide Resolution
Wo. 3, Inmprovement of Pasltures, "That avolication be made to the
Colonial Developrent fund Advisory Comraittee for a grons to defray
the cxpenses of a visit by a memiber of the staff of the Welsh Plant
Breeding Station to advise on the improvenent of pasture in the
Colony", Iir Willicm Davies was appointed for this purpose and
Farmers generally are very pleased with the work dons by this
gentlemen and the able report which followed his investigatioas.
Farners are now satizfied that thery cen carry out themselves such
improveaent to nastures &s is possible along the lines indicated
by lr.Davies during his visit here and wmore fully develcoped in his
report. '
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. It is thercfore contended thset the Agriculitural deparitment
should nor be dispensed with ard that a return to socething lils
Pre~1936 procedure and expenditure on the Stock Devartuent is
caelled for s0 soon as Goveriwent's couwnitients with the present
Agricultural idviser are concluded.

The expenditure between 1920/1936 averaged £911. A saving
of several thousande of pounds would be thus affected besides
releasing a certain amount of labour fFor Coip work, which on sone
farms is in perilously short supnly. The dbove question has been
thoroughly discussed by the local menbers of the Fallkiland Islands
Sheepowners Association and tre views expressed sre Mlly concurred
with by the Zondon Committees of the Association. It is respectfully
requested that His Ixcellency the Governor will give the matter
his earmnest consideration and atitention.

The writer will e pleased to discuss with His Zxzcellency
this ald eny matter connected therswith at any time should Fis
Ixecellency so desire.

I am,
Sir,
your obedient servant,

The Fonourable
The Colonial Secretary,
Stanley.



231/36,

The Chalrman,

28%th Cotobor, 4

Sil‘,

I am dipcoted by lis Exeellency 1o agknowledge your
latter of the 20th Gelober, 1641, and to inform you that as
raquested the question of the sgrieultural Departument's
further continuance and/or develomacnt ls »eeelving and will
reeclve his elosest conaideration.

P It will be rcalissd that the cloging down of the
deoartment would be a complete raoversal of his predscessor’s
policy and entall what in comercisl perlance is termed
"eutiing the losszes". There would thus be s repetition of the
dlscontinuity of policy much to be deplored gt any time and
whiceh in this Colony was so narkedly waesteful in the matter
of the Experimental Farim and HeleCels "Aftcrglow'.

2., However 17 1t can be showvn that exiravagence exilstis,
then steps must be taken, however unpnlatable, to bring that
state of aifairs to =n ends In the matter of the
sgricul tural Departrent thsere ls included obviously the wheole
question of the futurc economic develomaent of the Colony. It
moat certeinly is not a guestlon solely of the present, and
the Assoeclation ghould not cite the actual state of the labour
market unless they take into full consideration as well the
position of that market before the outbreak of the var.

4. "“hat does the Association envisage for the future?
One is witnessing n rapid reovolution in cconomic and social
thought, and it would seem that on the return of peace this
Colony will have to face a completely new pleture 1n which &
values will have been changed. Iis Zxcellency would therefly
ask the Association for their ideas on thes future of the
agricultural and industrial intercats of the Colony and to
learn what steps are beolng taken to prepoare for these alter:
conditions,

S« II such information could be supplicd by you with
necessary detslled reasoning and statistical evidence, it
would be of limensc value to him in arriving at a future
gsetiled poliey iIn regard to the Departunent of which you hi
complalined.

I zm,
Gir,y

Your dbedijn@)_ervant.
1
o %

for eﬁi;;:;;/;ecretary

The Falkland Izlande Sheepowners Asaoclatlon,

STANLEY.
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THIS FALKLAND ISTANDS SHEZFOVNERS ASSOCILATION

JE

I

BTATTIRY, 17th Deceanber, 1941.

I have the honour uo acknowledze and thank you for your

L
yﬁﬁ letier of the 28th october rogarding the agricultural Departaent
(lﬁ& ané its further continuance and/or develowacitb.

L rebly will be forwarded in due course but it is
regretved this will take some time owing to members of Counittee
being uncble to meet together durinz shesring.

T am,
Sir,

your obedient servant,

=

Y LA

Chairuan.

2 ?'f::OZ:j::;:al Secretar: ﬁ:’ /‘/L’—/fi A gaﬂh G s A+
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‘COPY. THE FALKLAND ISLANDS SHEEPOWNERS ASSOCIATION,

STANLEY, FALXLAND ISLANDS,
\ X th Ocltober, 1941,

\

Sir, ;

The gqueastion of the Tuture of the Agriculturcl Department has
been the subject of discussion between farmers from time to time
end it is the visew of the local members ¢of the FPalkland Islands
Sheepowners Associetion that this Department should be in the
interests of economy be closed down as redundani. There is no case
for a Department of Agriculture in such a esmall and purely pastoral
country as this. Farmers hove never been consulted either as to its
establishment or its continuance.

Your asttention is respectfully drawn to o EResoiution Noe. 3
passed at a Conference of NFarmers at Government House on the 7th
end &th iay, 1935 -~ "That the Government secure the services of a

"Btock Imapecter for a period of three years firom Hew Zealand (South

Iglsnd) to advise on ©ll matiters concerning the sheep farming
industry in the Colony. He should be a young man of good education,
active, recognised as an authority in the prectice of sheen forming
and should have experience in the improvement of pasture and animal
disceascs”.

AreDeS.Aclieclr was duly appointed from Nzw Zealsnd and arrived
in the Colony in August 1936. It was not long after his arrival
before his appointment was changed to that of Agricultursl aAdviser
and graduslly an expensive Agricultursl Department built up complete
with an office, staff and second man brought osver from New Zealand
and appointed o ter his arrivel. This .Lepartment is still in being,
more than five years after the srrival of the Stock Advisecr whrose
services had been arranged and agreed upon ror a periocd of 3 years

01113'.

Vie most respectifully submit that it wes never the intention
or desire of the Parmers present at the 1935 Conference that such an
crganisation should be built up, much less perpetunted. fhere has
never been any re son why the Htock Adviser should not have carried
out the duties of 3Stock Inspectdr, which wac the original intention
in the minds of Farmers, even 1f not explicitly stated in the
Resolution above referred to.

it was also resolwd at the 1935 Conference, vide Resolution
Noe 35 Improvement of Pastures, "That application be made to the
Colounial Development Fund Adv#sory Comnittee for a grant to defray
the expenses of a visit by 8 member of the staff of the VWelsh Plant
Breedirng Station to advise on the improvemen t of pasture in the
Colony". iireiiilliam Davies was appointed for this purpose and
Parmers generally asre very plisased with the work done by this
gentieman and the able report which followed his investigations.
Parmere are now satipfied that they can carry out themselwves such
improvement to pastures as is possible slong the limes indicated
by iMr.Davies during his visit here add more fully developed in
his reporis.
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it is therefare contended that the Agricultural Department
should now be dispensed with and that a return to something like
pre-1936 procedure snd expenditure on ths Stock Department is
called for as soon as Government's commitments with the present
Agricultural Adviser are concluded.

The expenditure between 1920/1936 averaged £914. A sawing
of several thousands of pounds would be thus affected besides
releasing a certain amount of labour for Camp work which cn some
farmes is in perilously short supply. The sbove question has been
thoroughly discussed by the local members of the Falkland islahds
She epowners Association snd the views expressed asre fully concurred
with by the London Committee of the Association. It is respectfully
requested that His lxcellency the Governor will give the matter
his earnest conslideration snd attention.

The writer will be plecsed Lo discuss with His Xxeellency
this snd any mat ter connected therewith at any time should His
Excellency so desire.

I em,
8ir,
your obedient servant,

(sgd) D. Ww. ROBERIS

Chairman.

The Honourable
The Colonial Secretary,
Stanley.



‘COPY.

No. 231/36

O LONIAL SHECRETARY'S WFICE,
STANLEY, PFALKLAND ISLARDS,
28'&]. Octom Y, 19’.}1-

3ir,

I am directed by His Hxcellency to acknowledge your letter of
the 20th October, 1941 and to inform you that as requested the
question of the Agricultural Department's further continuance and/or
development is receiving and will receive his closest consideration.

24 It will be realised that the closing domw of the Departement
would be a complete reversal of his predecessor's policy énd entail
what in commercial parlance is termed Y“eutting the losses". There
would thus be & repetition of the discontinumity of policy much to
be deplored at any time and vhich in this Colony was so markedly
wasteful in the matter of the Experimental {Farm and H.M4.C.S.
"afterglow".

3. However, if it cen be shown that extravegance exists, then
steps must be taken, however unpsalatable, to bring that stste of
affairs toc an ernd. In the matter off the Agriculiural Department
there is included obviously the whole question of the future economic
development of the Colony. It most certainly is not a question solely
of the present and the Association should nct cite the actuasl state
of the labour market unless they take into full consideration as
well the position of that market before the outbreak of war.

Le \that does the Association envisage for the future 7 One is
witnessing a rapid revolution in economic and soclel thought and it
would seem that on the return of pesce this Colony will have to face
& completcly new picture in which &1l values will have been changed.
His Excellency would therefore ask the Association for their ideas
on the future of the agricultural and industrial interests of the
Colony m»d to learn what steps are being taken to prepare for these
altered conditions.

Be If such information sould be supplied by you with the
necessary detailed reasoning and statistical evidence, it would
be of immense velue to him in erriving at a future settled policy
in regard to the Department of vhich you have complained.

I am,
Sir,
your obedient servant,
(86D) A.I.FLEURETD
for Colonial Secretary.

The Chairman,
Falkland Islands Sheepowners Assoc iation,
Stm:l.eyo
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Stanlgy, Falkland Islanda,
19th Juns, 1943.
To
The Right Honoureb le The Secretary o State for the Colonies,
8ir,
We have the honowr to addresa you on certain aspects of
problems connegted with the Sheep Farming Industry.

1. Pirstly we would eall your attention to the lebdter dated
20th October, 1941 addressed to His Excellency the Governar and
to His ixeellency's reply thereto dated 28th Oetober, 1941.

2. (a) In June, 1943 the Director of Agriculture was re-appointed
for a further term of three years in spite of the opinion expressed
in our letter of the 20th CGctober, 1941, namely, that the
Agricultural Department should, in the interest o the Colonys be
olosed down aa redundant.

The reesons are fully stoted in the letter referred to
and it 1s not considered that His Excellency's reply thereto
really answered the guestion.

(b) The Agricultural Depsrtment wes built up end is now
being continued without any reference being made to the Farmirmng
gommunity whose interests are most closely concerned.

(6) We consider that experiments in Land improvemeiat can
safely be left to the Farmers themselves on their own farma.
Experiments conducted by such a Department s this, w th the
Director who cannot be consldered either a practical
Agriculturalist or Stockman, c¢an only be costly and unproductiwve
of eny but negative resulits. ‘'he Director is a stranger to the
Country and to locel conditions. In any case it should be realised
that this is a poor pastoral country avd cannot in any sense be ~—
considered agricultural in that any cultivation on a laerge scale
is econdmiecally unsound.
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2.

(a) tiuch stress is being made in Covermment circlss 4n the
achievements of the Department in the production of vegetables
at Port Stenley dun ng the past scason.

In this connection, we would refer you to Penrose (Bernard)

"An agccount of the last expedition to Port igmont in the year 17729,
London 1775, P.19.
On Saunders Island, Port bigmont, there were a number of gardens
which "lay sbout a mile from the Zettlement at the bottom of a
"bay, sheltered on eech side by two large hills end exceedingly
"well watered. The soil was fine black earth, rather shallow,
"but this we remedied by bringing in large gquantities from other
"places and forming it into beds. The menure we made use of was
"decayed seaweed. wc were plentifully supplied with potatoes,
"ecabbages, broccoli, carrots, turnips, epinnage, parsley, lettuce,
"English celery, mustard, cresses, @d some few, but very fine,
"callliflowers......o0nions, the savoury ingredient so necessary to
"render our geese truly deliclous were sadly wanting; they grew up
"but the roots were never of any sizee......small beets and radlshes
"quite baffled our utmost art. The peas we set were totally
"destroyed by the mice......wheat under our managenent would not
"come to perfection®.

We would further refer you to "The Falkland Islanda"(Boydéon);
Offord, 1924, P.273. In 1857 Governor iioore was able to report -
Yijuch garden ground has been reclaimed end cultiveted during this
"year by the troops of the Garrison" and further "Eighteen tons
"of vegetables brought to market in 1862 and sold at 3d a pound
"had by 1865 increased to forty tons".

The normal present day position is that there is no local
market for vegetdbles, the population almost entirely produeing
sufficient for their own needa in theli r own gardens. in view of
the foregoing we cannot congelve that a successful ashlevement in
the production of vegatables by comparatively untrained

ploneers, nearly one hundred years ago, to suy nothirg



3. |
of that achieved by the establishment on Saundera island in 1773
= lj cennot now be emulated in the present emergency by local
efforts without the aid of an expensive Department such as we
now heve in being.

3. LABOUR. The shortage of labour on the Ferms hes been
from time to time brought to the notice of the Coloniasl Government,
but we feel that there exists little sympathy with, or understending
of the war-time problans of the Colony's only industry. The
situation has now reached & stages where the upkeep of Farms 1s
seriously endangered, thereby affecting w ol production. The
effects of this may not be immediately noticeable but before long
will be both obvious amd cumilative.

As examples of this problen we may point to the
insufficiency of shepherding and the lack of labour to maintain
fences and buildings to repair.

To alleviate the shortage we have suggested demobilisation,
partiel or totel, of the Falkland Islands Defence IFarce noy that
we have an imperial Force garrisoning the Islands. iien so released
would still remain membcers of the Defence Porce and be avallable
in an emergency.

To this suggestion Farmers have rcceived sen unquelified
refussl to consider the matter as a practicebhle proposition. Ve
fully realise that we are not in a position to arpgue on what may
be a point of military necessity.

Importation of foreign labour has been discussed but this
bristles with difficulties. Without building special quarters
this labour would not harminise with Palkland Islands labour.
There are also the difficulties of language, cliimate, mode of
living, and type of faming. Ve see no reason why at least
dilution of the ective service members of the local Defence Force
by Imperial troops now in the Colony would not be arranged, thus
releasing some men for farm work and relieving a difficult

situation.
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EDUCATION. Suggestions have heen made to improve the standard

of education of children on the farms, but so far no improvement

seems to have heen made possible. Members of the Association are

deeply concerned with this problem and will welcome sny reasonsble

scheme to raise the standard so that it shall at least spproximate

that provided in Stanley. The poor facilities for rural eduocation

has a definite bearing on thke drift of farm labour to Port Stanley.
Ve therefore have considered the difficulies end problems of

the Sheep Farming industry of the Colony request that the following

nay be given your earnest consideration.

Firstly. That there 1s no case for the continued existence
of the Agricultural Department end that a return to the
pre-193%6 organisation of, and expsnditure on, the Stock
Dépasrtment is called for.

Secondly. That some alleviation, at an early date, of the
present shortage of labour on farms 1is vitally necessary
in the interests of production. ¥We have been given to
understand that wool production is a vital war industry.
¥ool production, we repeat, is the Colong's only industry.

Thirdly. That an early decision regarding thne distressing
problem of rural education may be forthcoming in the
interests of the Colony.

Ve are, Sil‘,

your obedient servants,

(Sgd) D. ¥. ROBERTS Joint Chairmen of the Fslkland Islands
Falkland Iglands Co.,Ltd. Sheep Owners Assoclation.
(Falkland Islands Local Members).
Jd. F. BOKNER
San Carlos Trust Fund.

A. G. BARTON. Manager for Dean Brothers, Pebble Island.

R.C.POLE EVANS. General Manager, James Lovegrove Waldron Ltd.

K.¥.LUXTON. Manager for Luxton & Anson.
Ve H<CLEMENT Manager, Paeke Brothers & Co.Ltd.

SYBNEY MILLER. Manager, Bertrand & Felton Ltd.
H.C .HARDING. Manager, Holmested Blake & Co.Ltd.
J.F.Bonner on behalf of Port San Carlos Ltd.

George M.Goddard. Camp Mansger, The Falkland Islands Co.Ltd.
MeM.A.Pitalugae for Estate H.J.Pitalugsa. : ‘

J.R.Robson for Estate T.Robson. (] nembics ]
DoRlSmith fa‘ Smith & SonB- -l -

GoJ.Felton fOI' Eﬂtate IK. J.Felton.

xR
. BeTo s




i
George Scot t. [ . &

Alexander Pltalugs, Manager, Pitaluga Brothers.
D.W.Roberts for the London Committee, Falkland Islandsfsheepowners

Association, "Southernhay", Cavendish Road,
Weybridge, Surrey.

The ebove signatures represent ownerships of 603,262 sheep out of
a total of 634,037, taken from the last Stock Returns, equivalent
-to 95%.
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e e THE FALKLAND ISLANDS SHEEPOWNLERS ASSOCIATION

P (LOCAL COMMITTEE},

STANLEY, 5th July, 1943.
o

S( ~5J.1947 )35

Sir,

We have the honour to request that His Excellency will
kindly forward the enclosed letter addressed to the Right
Honoursab le the Secretary of State for the Colonies.

Members of the above Association feel that little
regard is being given to tqg_é1eep farming industry which,
as you know, can truthfully,stated to be the Colony's only
industry. Expenditure on the Agricultural Department is
being continued and according to the 1943 Estimated is being
increased. The Association does not consider this expenditure
Justified. It does indeed consider the Department not only
an extravagance which the Colony can 111 afford,but that it's
acl@ivities in no way further the interests of sheep farming
and we again respectfully draw your attention to our letter
of 20th Qectober,1941, copy of which is attached to the letter
to the vecretary of State.

The labour situation is serious and shows no sign of
improvement. On the contrary, since the date of the Meeting
of the Association on 18th June, 1943 we now learn that further
demands are now being made on the already depleted farm labour
for lookout duties, commencing lst instant. This is, to say
the least of it, inconsiderate, anmd we cannot understand why
Imperial Troops cammcot be detailed for these duties.

The shortage of labour ofi the various farms at the
present moment amounts to over 100 men. At the same time
the total sheep carried has increased by over 5% and wool
production by 16.8% (in terms of bales) since 1939.

Education in Cemp districts leaves much to be desired
and as fer as we can tell nothing appears to have been done
to improve the situation although the standard of sducation
in Stanley is considerably aneliorated.

We would emplasise the dissatisfaction caused by this
fact to married people wi th families in the Camp who feel
that the Government have little interest in their existence.

We are,
Sir,
/ your obedient servants,
S
é_ 4y 1" : :
{:&' Q : ’IJ’I{J/—.{-‘(}
Joint Chairmen, Falkland Islands

Sheepowners Association (Locsal
Committee).

The Honourable
The Colonial Secretary,

g7 N Stanley.

\\
..h;
.
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G th July, I-‘,:“) .

Gantlenen,
R
I have the bonevr #h acinowledsge recelpt of your
w0 letters dated the 5th July ¢nd vo Infoma you that a2
t lett dated the Sth Jul A to 1 w That

fuprtiier comunication will he addreasssd to you in due course.

I have the honouwry to be,
Centlemens
Your obedient servunt,

K. G BRADLEY
Colenlal Lecretory.

Joint Chairsen,
Felkland Islands Gheepowmers -ss-clation,
{i.ocal Comittee)
STANLEY.
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THE FALKLAND IS LANDS SBEEP OWNERS ASSOC L[AI'ION,

STANLEY, 5th July, 1943.

Sir,

I have the honour tc request that, in consideration of
the fact that His :xceilency's reply €ated 28th October,
1841 to our letter of 20th idem has not,for various reasons
arising largely out of war conditions, been answered, His
Ixcelleny will be pleased to grant me an interview before
forwarding the enclosed letter to the Right Honourable the
Secretary of State for the Colonies.

I am,
Sir,

your obedient servanty—,

/ bl - are £ b2
/ . b o

Joint Chairman.

The Honourable

The Colonial Secretary,

Stardey.
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ii Gth. '.'r_ul:}rg ll.:)c

Vith »efersnce ito your letter of the Hth July received on

Lt your wsscciation's loemorizl to the

Secrg tary of Jdtate will not be forrarded until you have had an

80

interview with liis Ixcallency. Perrans you will be/good as %o
g

Ve e cioherts, dels,
Joint Chalxrman,
Falk, Is. Sheenpovmors'
STANLEY,

vesgy and T will corenge the Interview.

heyre the honour bo De,

=l

\)if [}

Tour obzdisnt servunt,
K. & BRADLEY
Coloniizl weceretary.

%x!tfcf—[-‘l"l_'"(-j 2L i-v..,l.:r_..r,r o
""_"70 N e
fot 2o fos

____..---"'"'_J

Q0/L2.
Hiin,
vt I Shm, T we o say
agvise ne viien yol urg
ilongurable

4A8goclation,



THE FALKLAND ISLANDS SHEEP QWNERS ASSOCIATION,

STANLEY, 20th July, 1943.

MEMORANDUM FOR HIS EXCELLENCY THE GOVERNOR re AGRICULTURAL DEPT.

It would appear appropriate and desirable fa Your Excellency's
informsation to lay before you in greater detsil the Farming industry 's
reasons for their request for the discontinuance of this Depsartment
as now constituted.

It appears to us that tle Department was inaugurated without
counting the cost, as well as without consultation with Farmers as
to it's necessity or desirability. While agreeing in tke main with
the findings of the Grassland Investiga tor Mr.William Davies, B.Sce.,
as set our in his report '"The Grasslands of the Falkland Islands",
his administrative recommendations are not accepted. Yet is appears
that his recommendations for the expansion and working of this
Department have been accepted en bloc and acted upon by Government
without any discussion or consultation with the Industry primarily
concerned.

As to costs and probable results and returns, these do not
appear adequately to have been considered, if at all. Speaking of
a desirable Rural England, Professor Stapledon in his "The Land now
and Tomorrow", P.24., says "my immediate concern is to picture a
rural England which I am firmly convinced it would be to the Nation's
interest to desire and to endeavour to show that on technical grounds
such a Rural England could easily be made a reality. It can, of
course, in cold fact only be made a reality of both State and the
individual can obtain a fair return on the expenditure involved;
and if neither,the State (or the local Authorities)nd¥ the landowner
(or the farmer) is crippled in the pracess. First, the possibilities,
however, and in later chapters I will produce evidence as to the
costs of effecting improvements and the returns that may be expected.

In so far as this Colony is concerned, the possibilities,
although debatable, are not in serious dispute. Costs and returns,

however, are in a very different category and therein lies the
whole kernel of the matter. If we accept for the moment Professor
Stapledon's figures of the cost of improvement o land nearly
similar to the Falkland Islands (pages 144 to 147 of his book) as
applicable here, it would be seen that the cost ¢or outgoings per
acre of the improved land over a l1l5-year period, amounts to £l. 6.
per annum (nearly). As for incomings, it would be dangerously
oQtimistic to assume that the improved lamd would carry any more
15 sheep per acre throughout the year. Taking the average producti
of wool per sheep at 7 1lbs. - this gives us 10z lbs wool per acre.
Assume an average price of 9d per lb. nett, i.e. London wool sales
returns less freight, warehousing, brokerage and commission (1938/9
avereg e price was 7.78d per 1lb. nett) this means a gross return of
8/10% per acre against an outlay of 26 /- resulting in a minimum loss
of 17/1% per annum per acre of improved pasture.
It may be said that there are possibilities of meat (i.e;?ﬁai
ng

production on improved lands. This again will not provide anythff*e
like an adequate return. We may assume that the land under rew?
can be made to carry one ewe per annum and produce amd fatten_qnw
lemb in the Summer. The return in this case we would eéstimate &g®
follows :-

7 1lbs. wool @ 9d. 5. 3.
1 laiab, 25 1lbs. @ Ld. Bk ity
13- ?.

Cost of improvement o Mg e
LOSS 12. bH.

It may be said that we are underrating unduly the carryi;tor
capacity of the improved land. Our reply is that climgte is a ffa
seriously o be taken into account when making comparison withﬁgfwin
Cahn Hill Experiment. That, further, if you assume double the'jmfmr
capacity, which we consider absurdly high, you still have onl-

of 1/2 49 be more than swallowed up by the Export Tax on 0ol ard
Lo it
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overheads which have not been teken into account. Furthgrmgre, _
Professor Stapledon's costings are not b‘ any means valid in ?hls
country. Take the items —=“Operations (2)“and "Interim Phosphating
etcd Basic Slag at pre war prices could not be provided dan the _ e
farms at less than 9/- per cwt. This would increase the”% operations
costs by £1. 17. 1. and the item”Interim Phosphating etc. by ’

£3. 4. -. Depreciation of Tractor and Implements would be heavier
in this country. y

Oowing to it's isolation, a far greater stock of spares
parts would need to be carried and such items as worn tracks would
necessitate renewal of paris rather than repairs.

We think it a fair assumption that Depreciation charges
should be increased by one third, or say 11/1 or a total, includi ng
the aforementioned increases, of £5. 12. 2. per annum or £25. U. -.
for the 15-year period vhich equals £1. 1l4. 3. per acre per annum
cost of improvement. To set out the costdngs and revenue in the
same form as Professor Stapledon, we have -

Cost of improvement per acre (15 years) £25. 14. -

period
Gross revenue {7/107 x 1) P ntin L3N

Balance being ]:oss ses £ 20. 3. 9.

or on a wool/meat basis :-
Cost of improvement £ 25. 14. =-.
Gross revemue (13/7 x 14) 9. 10. 2.

Balance being loss s’ 246 F sl

We believe that these figures prove beyond question that
Grassland improvement on any large scale is econom;Pally impossible
and that the meintenance of a Department costing aproximately
£5,000 per annum with the ostensible idea of improving the Sheep
Farming industry of these Islands on such lines is totally
unjustified.

This is not to say that Farners are not alive to the
desirability of Grassland Improvement on a limited scale. Such
improvements, it is reslised, have intangible benefitf, e.g.
provision of fodder for Vinter milk supplies at the Settlements
and improved pastures near the Settlements for better maintenan ce
of stud flocks which will produce the ultimate result of more and
better wool throughout the general flocks. But it is seriousily
contended that if money is to be spent for the assistance and
development of the Farming industry, better and more tangible
results will be obtained by means of direct subsidies along the
following lines -

ag Assistance for the importation of approved pedigree stock. ~——
b Direct subsidy for every acre of land improved and resown
with grass.
{c) Assistance for the purpose of closer sub-division of
paddocks, ise. for every mile of new fencing erected,
not being boundary fencing or renewal or replacement.

These are suggestions which it i1s submitted are at least
worthy of consideration.

With regard again to general Brassland Improvement by
cultivation, Falkland Islands Grasslands may be considered, from
the figures of costs and returns guoted, to be in similar case
with the “intractable clays" of Britain of which Professor
Stapledon states "I cannot envisage any quota, any crop subsidy,
any marketing scheme having the remotest influence on the
intractable clays. A direct subsidy on & two years bare fallow
well gnd truly performed, I should regard am an excellent means of
spending money earmarked for the benefit of the land". Fallows
are not feabible here owing to the fear of erosion. The otation
is made for the principle involved wimm only.

In conclusion, much has been made of the fact that since
thg beginning of the century the number of stock carried and the
welghp of wool produced has shown a progressive decline ang a
dgterloration of pasture has been too readily assumed from his.
Since 1939 tpe number of sheep carried has increased by &% yet ir
the same period wool production has increased by no le-s thap 3

|'.
/
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‘ On the assumption that there has been a deterioration
of pasture one would expect a proportionate decrease in the
avergge wool production, but such has not been the case.

Joint Chairman.
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that, in any refer- ‘
ence to this minute. 22nd July, 19 14_3.

the above Number
and the date may

] N o
e quoted) To The Force Comander,

From  The Colonial Secrstary,
Falkland Islands Force,

Stanley. Falkland Tslands. STANLEY.

S 6 R I

The Committee of the shecepnowvners' /Association has made representatisc:
that the @Goastal Artillery Unit of the Falkland Islands Defence Morce
should be partielly or totally demobilised in order to relecase labour for
the wool industry. Hils Excellency understands that you have already
considered this possibility and do not favour any weakening of the present_
strength of the batteries, but he would be grateful 1f you would econfirm
this and glive your reasons for the iInformation of the Secretary of State

for the Colonies.

K. G BRADLEY

Colonial cecretary.
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Coast Artillery - F.1.D.F. SECRET.

e 122/CR/2,/160/1.

The Honeurable,
The Colenial Secretary.

JAATKLARD_ S

In reply to your secret memorsndum 90/43
dated 22.7.43,

The mzin essential in the defence of any
naval base is the Coast Defence Artillery, and the compositien
of the Force sent out here was based on the fact that the Coast
Defence Artillery defending Pert Stanley was already menned by
persennel from the Falkland Islands Defence Force. Hence,
previsien was not made for taking over eny Coast Defence nrtlllery
duties, Owing te the projected increase ( by ene) in the number
of batteries I have manned ene battery with infantiry persennel,
but mere than that I cennot de.

The Coast Defence Artillery is, of course,
absolutely vital to the defence of the base, The batteries are
already belew strength, and any further reductien is out of the
questien,

Yy
Stanley. . e / Ceolonel,

24,7,43, Cemmanding, Falkland lIslands Force.

WHH/RCS.
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The letters Tvom the/rFalilond Island shoepeownens
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socclatlion dated aGth JetobaPyilhd and 10th June ,i0h5 oy
20 Hemoeanarr dated 20th culy, 1945 asserd il gonfiw
that & Conference of she Feroors of Governisnt fouse on
fuh, YR t;‘fﬂ, By, 15 3.' recuested iine Covernumat:

C.':

L&) Lo ceeure %@ s3eIvVices of o sdoen Adviser Lp

e L g y Y
Hew Sealand,

{1), (7o) L O ¥ RIv] L2.0531)
Flant '
adviove B <

! Ry JET N & £ Sy
2o ha Pieat ol those adiving
parciment of Jgpdculsare’ond Lhe, o
N i SRS 5 ane el niient Lo
g% Ry __rns:;h;.n g Bo. ho underteken

3s  The Depeetoent ol Agriculdture ic tharafore g

G5 rech oubteRag 0l ShHE reoueHnsS meoe Dy s L BAay 13505

of Bhe Stuek AGvisor, daned 265330, H.P., 23/ 30

Tavies Wm. The Grasslands of the Failklisnd fglands, Page 52.
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fhe  Phe Shoepownors Ansociabtion stated Lthat the ﬁgriouiturulc””-
pepartieat was DRily wp and 1z now beins contlinued without any -
referenee heing made Lo the farming community. Iin actual Tact
His Gxegellency ”iﬁ Helloniker-=iieaton, in his ovening adoress to e
2nd. Conferenece of Farmers in JtaanJ on tne ?Jth, and fhth, of NHay
937, said of the igrieulivral dviser ihat 'he is laying the found-
ation of an Agrlenliural YDepartiment, uhich will he nn asted and

great value o the couwntry and %o the futurae o the Taprdag Industry'.
he n[?10h157801 adviser, in his acares s &8 chalivomn of the Conf'erence,
stated; 'lils lxcellency has charged ke wilth the duty 03 svaulishing
in this Ceolony, an Agrlculiural )eu&“ snient based on si h4lq* 1ines
0 other ColoniceSecessssss ol T I1BG, vnuh your agsissance to rnle
1)

the department once whieh wi 11 e ecapuvle of giviag a 1=:.~11 J worth
whilez scervice %o the : A% the eonclusicn of the Condereice;
the Hon. N.K.Camsron said that shey were forbunate in having Hy. Welr
ag head of the agricultwral Dspartment. Thils was enaorsed by all
DPE36N G

HYe In view of the above extracts, Iron the reenricd celibverations
off the Sarmers 1n Conforence, thelr sresented assartion tﬂmt G
Denarvtsent ol sgriculiure wos Lormed without consuliing the Farmers
elther as to its establishient or to ite conbinnanee, is entirely
withons foundatloi.

6. Faymers had pointed out in the 7735 LOﬂfC“GuLL wnad Jovern-—

sent was spoending a minute cwa on the develouient od
industﬂ";u it that was given Dy 2ix H.Hennilk thcutov iarhis dess
Roe Sl of 19%h dune, 1935, as one of the rTeasons Tor 4Yhe cusare
of' an Adviscr.

‘e This commlalnt was true sad the anmual figuwres of exnenditur
on Agriculture supsort tiwe contention.

,
o
Q
o

Ge  Thoy averaged ror six yeurs 1S30-5 204l 2ut alter
ision to sigage an Agricultural Advisor, which of courss
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the seviing vp of an

Uguartiennt, ths exXoenditure

v
e

el

during ohe Tourp Fears arevious o the VWar and iunecluding the periodl
Soptowber - ligegidver o the '135 averaged £5:519. NMariog . oliids
Tour year perlod e gpesii of wnemcioxment had assunsa sc;loua
pronomdt one raad L ERrt g uhe years 1950 anll 8% WHeTe ol Daerl
spent 2893932, " { 1€ 0. wrueiwae Lhe - tne s loywent
problem vut 1t mrat e Farmers mers disinelirey
Bo give thuQPb T dt year the estvlm=
s5ed cxy ¥ 15 sgainss. iris iibews
is & pavenus thrpo .11J, and IX Biscellane
aous , Ltems igy,ﬁ Fori i ng @Y O N - S
fore the actual e: hure o faxpayers' moacy amounis te #l,i53.
Jebia] cx:unn1tur approximatciy L2280 duc to doat of Living
Ponus, £9535 for U fuup o tovemunent House Uspdens il S100 as
subsiay io bﬁd;ﬂutbu wrigee of fodler necisserny Tor milk produebiolls

Se Uwlng o Uilitvary neecocsiiies preocodence is holing given uo
e brovisicn of .ﬁnbies Lor military snd nuaval reonlre-
menis and of & LoF consumbhtion in SLaniaw.

1CGs Ginco 1900, Zh  dmvolsiag edon Yeeiehies,
seararial tesstsents, pob 5 and clover esbunlishment
have: baenl Inmugnraied, s nrnjﬁw*ics *n Lhe Hest Islayul.
since the Guprison arrived, e mental worih has hae o he reduce
bo aomind@myn, But as o resu ;b@ A developrent aboud
Ltnnle 1and is Deing rect wiiiah ®Wipm 16 13 .Ro Lon@ges
requlired for vegatable prolu roade: : ' o;bd‘u,t
o lumported miik, vegsiablos T 3 Ro
verstanle vroddct101, Phe fdncizge ol expsriments carsied ouvtd
Guring 1940 and ?- 41 have 1)@ Wi il u!':'ole. iu.u}ui 2 Joubi &
conbinuance of sinilar sxuerinents after Lhe wor will yiels
Informvion ol ncJ}qu.Je valug o ths Ghespowrneis.

ide . “Tugsnecosslty £or pastale

hing been stres

oyl
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hy every exnert who hos visited these Islands,” ‘sanro 192h, LorrisUO F
1635, davies 193% and Gibbs 1944. =

aeeseebiic maonle who have owned the country during the »ast
6< yenrs have been drawing steadily on thelr nriascipal as
revreacntad by ithe soil a:ad pastures, aind now that it shows
sronouncsd signg of exhauvsgtion it hehoves them to zet to work
and reglenish 1teeecscas”
cxoeriaentnl work on a ssalli scale is necessary in orxigr o
debermineg which lines msjor nverations should Lo0lloWe.cows”
\iunro, 1924

"It seens clear therefore that there is scone for material
develonment and that the Fallklaun
producing dar wore vhanr whi

e

(Horris, 19335
"There can be no doubd vhatever that grassland inosrovement
ig sogsible over a vey large LAart of the Hallllands.®
viavies, 135390

"The fact that a large provortion o itiac wool is tender
indieniss a need of batier autrition. There can be no
ranl improvement in the stoek, the wool or the carrying

cavacity in these Islands until mors opr holtier Icod ecan
be grovn.

o
:

(Ann. Rent. Dent. Agrici P.I. 7941)

THunroiis  Rept. of on Investigation iato the Conditions and
ractlice of Bhoavlaraing in the Falkland: Islands 192l
"lliorris,Te Soms Falkland Island Proble:ss,Hotes made during a
vigit -~ Febroary 142th to Mareh 3ed 19335
Toavies,W. The Grasslands of' the Falizland Isluaidis.
Canmal feport off the verartment off Agricuviture for the year
rooak v

eaaing AUth June, 1341.

L s
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12¢ '"he Sheepowners Association stutes that pasture lmprove-
ent in tho Falikiana Islands is o 'co1>n¢c. in contradievion

to this, there are on the Yort Howard OU(u1019 ownsed By LenErs.
Lovegrave nnd Waldeon LEG. pjsome H0O0 acres that have been ploughed

and sown with Luglish seasses. This uudv101 iz ong of e most
srosuerons on the fgisnds snd the seneral mnnger rakes no seerot
shat ne s endeavoiring Lo earry oud the advice given by lr. o huxro.
in 1924, 1t de evronous fto heliove that the liprovement of
wagtures 1ji3 be the hey 1nn145 and end oX the lmprovemscats.

hetter Loider Por stud locks wiil nroduce he uucr ﬂ]!dlug carying
e Fao 'ooL9 ﬁ'b srovision of supndenentary winter fged woilld nreveatb

stch of the brealk whilch now cecurs in bhwe wonl ﬁ:; Liwreny vould

e it oore valuable. It is 2ot berond She bounds of possibllity
taat, on pestures svch &5 cHie? ai Port doward, etud slicen conldl be
btrad which, beeauss o the hardine imparsed By tio 'iocﬂ. C.L 1
would be souvghi after vy thc & 't‘ American bresders.
lovegrove snd Waldvon Lid. , lave apt thought £3% o ;nb7isu thc
costs of ‘Wpﬂnve“”ﬂtso Undoudtedly thoey are heavy, for in the
absence of & Government Experiseantal Station or othor g hlhdJCG
ey have hed to pay Eor sheir experience in {“weringntlig with

3 ) £ Jewraing how to use thaew, even uow e ey
r 1

could exnoris 3

they culeavorred be reelein U0 seres amnually. Tho Wﬁf L-G wade
it dirfiendd ior them to get sesds ete., bHut the faet 2h o private
BOmRANy o lanrove ngPOEiﬂﬂtClJ 100-aces: annually ad soaill pay
a dividend snuTUthLo;y t0 the shareholde:s showas bt 146 18 poss-
ivle forothers under enlighitenad management 1o do likewisg.
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I have the honour to {orwapd here\i h a
from the Falkland Islands Sheepowners' Lagoel
their reguest.

e
Lt.i

2. 1 mhould like 1o voint out at the he{iﬂn g that
the asseeciabicon did not consult me in the Tirst ing thCP,
nor did they reply to the leticy from the Colonial

Sceretary of the 28th Oetober, 19Li, I do not know why
they nrefer to go over my heaﬁ bocause, so Tar as I Lnow,
there is no coniliet beitwesn Government end the farmers.
I asked the Senior Chairman to seo me on this nolnt,
trivial enough in itsell, but for which you night call
for an explunation and I attach copies of 2 letier and
gubsequent memeranduwn I have rcceived Trom hin,

3.  The iiemoriazl asks you 4o give youar eurnesth
conslderniion to thiree subjects

("'C'Lol)d /

1’ B, . Ml 2a 2

OF BTATE fOR THE COLONINS.




o
(Y (a} The sbolition of the Agricultural Depuriment. !
(b) Lebeur shortage.
{¢) Rural edueation.
L. The guestion of the abgolition of the JAgriculivural Dapari-
mont iz merely a sugpgastion to revert to peehistoric days. i do
not think you would reoulrg me to advance arguenis supnoriing ths

—; maintenance of this Department, but I subnit a copy of a lermorandum
Trow bthe Direcior of hgmculture,

B & Latatyodlel’ Thise oo volnt. eul that :)1’ ibbs' woriz in and
round Stmley, under the mosgt Aifficuli conditions nas undouvbiaedly
pigveXed reluctant adairation and I "'m've ne doul strong jealousy,
among the naturally conservative «nd unm SUess farmers.

\_J

E’.’

5E
g

v

|.1.
C‘_) w

6. The second peoint raised is that of the shoriage of lsbour.
It cannot be denied that the mobilization of %he Nefence Force Las
of course, taken away a cerbtain smouni of lsbour, but 1% must be |
remembered that before the ontbreak of war there was a eonsidera.bl"
amount of unemnloyvment, conting the Government some 25000 a year

in the sAgriculiural Department alone. ;hoae were Lhe non-neos- |
peryus days and now, in the doys of comparative proeperity, with i
groater produciion of weol per sheep and a pguaranteed price for a
wool of over a shilling, thore is a clamour for labour. 1t nust B
not be forgotten, morcover, that the laclk of provision of mawried

guarters is a factor that bears cons 1derab1y on this vhole agpec!

of the guestion, in this connection I would quote the Tollowiry
advertiscmcnt for labour broadcast recently over the Stanley
radio=diffusion asysten

Wantad
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Y "ranted for Pori Howard. N

parried Couple for Manager's louse.
ifarried Shepherd for lount Rosalla.
Single Cook.

ond S8ingle Shepherd for White Rocl.
Lobourers,

Doys.

fo v = =8 b

For Particulars spply to
Nanapger, Port lioward,
ox
v, J. Hutchinson, Stanley. ™

7. In any case the whole guesuion is one vhich is eminently
suitable for considerasion by the Labour Adwvisory Boaird to vhich
I am referring it as well as the nroblom of nost-war demcblilization

8. lieanvhile the farmers have brought up the gquestlon of
releasimz men at present serving in the delence of the Colony. 1
Yorvard a cooy of the views of the CLfficer Communding the ralkland
\uugﬁgi* Islands Force, Colonel V. l. Hynes, on this subject. Thoy uppear
L= to be unsnsviereble.

9. A% the same timc there is the question of the men theme
selves, It is highly debatable that they would wish to return to
civil 1ife rather than do their duty in His :dajesty's Armed Forces.
lioreover, there is no regulstion in existence here by which one
could Torcs z man to undertake definite eivil work, nor do I think
guch & messure of clvil conscrintion advisable.

19: The problem of rursl education is one of great difficulty
and wsll I have an indication of your views regarding the noliey

. sugpested/
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suggested in wmy Secret despateh dated the 22nd Februsry, 19h2, I
have no sugrections to maks, By this mail you will receive the
Repert by Hr. Ts D. Lvans whigh aectually docs not maike any rceal
contritution to the solution of the osrovlon. In this rasgect I
would peint out that the novements of the child nopulation in
rural arcas has not veen conclderad and owling to the migralory

nasuve oi‘ the labour on most of the Zarms, couvld not e rationslly
daetermingd

11 PMaally,
in future Lo consul
Labour isdvisory Roa
ang ant morely cril
letter of tho 23th

would supgrent thal the momorizniists he adviood
ra¢ in the first insitance; to moke use of the
to submit thelir ovn views, conaitruetive
icel, as asked for in the Colonial Secretary's
Aetaber s

I have the honour tc beg,
S 2k
Your most ob cd:.ept
hunble gervant.

{Szd.) A. W. CARDINALL



® © . il FALKLAND ISDAND SHZ4P OWIERS ASSOCIATION.
(Local Comnittes) 5
- Stanley, 1Cth Aurust,- 1948,

Si=1aR

vle ‘have the honour to recuest that we ey be furnished vith
inforaation on the " following poinkg™= - -

(a) How soon a reply iley be expected to our ilemorial to - the
C? o Secretary of State dated 19th June, 1943 end vhether such reply
irffkl#f couléd be expedited 2 Ve understand thast the liemorisl wss posted
by you imtAugust last. ;

(b) Vhethér any information carnl be given regnrding Iis Excellency's
reply to the Secretaryiof 3tste on the-subject of the treatment of
ed,?&ﬁi animals in ousranting.,  Cur letter to 7ou on the subject dated 1st
& - April, 1944 covers gimilar-groumd to the letter addressed to the
ae 23134, Secretary of Stste by the London Comittee of the Associntion
1l dnted 16th Pewrucry, 1947,

{c) Representation on Councils - lie shoulé be glad of sny
qg/L+L Information regsrding poogress in {thic matter,

An early reply vill be much sppreciated.so that the Local
Comnittee may proceed with it's deliveratons during the short
period at it's disposal.

eseare s
Sir,
your obvedient servents, ;

The Honourable
The Ceolonial Secretary,
Stanley.



90/u3; 23/Lly; S8/L4,
12th Adiust, LL’J..
Gentlemen,

With referciee to your lettsr of the 10th Aupgust
and to your interview with lils Bxec.lencey in connecilion there-
with, I am dirccted o reply as follows to ithe vacious points
ralsszad

2. It i3 not »nossiblie to say when a reply maey be expected
to the Kemorial which wag lorwarded to the idecretary of State

hy His axeellency on the 6th susust, 19547, ihe sibtuation in
regard to the trunsgetion of busincss in the Colonial CIffice
wags exnlalned to> you by His Zxcellency, ot very long ago

ne was advised by Lthe Seeretary of State tant delay in anaswepr-
ing coressspondence woulc bhe Inevita¥le prior te and during

the Invzsisn period, Mis, therclore, doecs noi secn a good
moment to take aay furiker action. {

2, Hlzy Bxecell=noy '.:.'u‘;;e/ Lo Lhe secretapy of 3iate
regardiag bhe tesalieni of animalg in guaraatlne on fhe 29%H

1.8, fdls deaspabek was a-reply to one rrom the Jeerciary of
;/ﬁh 3tate aad candlot thcraia‘> e publizhed withoud the latterfs
é’ ‘ cougent. His Zigsliéncy regruets he overlooked ©his faet in
the above=nentionsd interview, but hs sould goint out that he
was wiilhoul papeps. asctually the sitantion is that the whole
matter lies al preseal belowe shs sepseary of Sialsa.

e  AS repards représeataiion on Couacils, pro;ou¢1s Son
Jonstitutional Hefoin are n "bafo"ﬁ the Seerctary of Staite,
vhe draft 31131 subuitted ky dis Lxe 7luucy Was peceived in
the Golonial Office on the 2%th Cctober, 1943, and is now

qgﬂb;» wnder considerabion. This 3ill will, as explalned i you,
e the baels of pubdic discussicn on the whole guestion of

consiitational peform, before any fingl zelion ig taken. 1t
is 1= gurueu bokth by the Seecretary of Stabte and hls Sxeellency

ag Q auufr/af cLtpenie urgeney and dngporiance but one in
which waelhseare and theught mast be tuled,

I have the honour to be,
gantiaacn,
Tow obedient servant,
K. G. BRADLEY

Colonial Zeeretavy.

‘Yoint Chairmen,

: The Falkland Islanes

\  sheepownsrs sesociaiion (Loeal Comalites)
h: STANLEY.
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. CCPY. (Copies filed and action taken on M.P's. 90/43, 4121/42,45/LL Q
and 209/38)

Falkland Islands Sheepowners Assn.,
(Local Committee),
Stanley, Palkland Islands,
29th June, 1945.
The Hon. Colonial Secretary,
Stanley.

8ir,

The Committee desires to refer to His Excellency certain matters
of inetrest and correspondence arising therefrom. I beg that you will
favour me with an early reply to my letter in view of the Committee and
General Meetings of the Association shortly to be held.

1. Memoriasl to the Secretary of State.

Oon the 19th of June, 1943 the Association addressed ibself
through the usual channels to the Secretary of State for the Colonies
and two years later still awaits an acknowledgment of its letter.
The AsSsociation deplores and is not unnaturally aggrieved by this
gattitude of the Colonial O0ffice, and desires to know (a) the date of
despatch from Stanley of the documents in question (b) the date of
receipt of same by the Secretary of State (c¢) if His Excelleney can
offer any suggestion as to why no reply has been received, and (d)
if there is any -precedent for a Secretary of State's complete dis-
regard of a communication addressed to him by a responsible body
of persons resident in a Crown Colony. '

2. Agricultural Department.

The Association stands more firmly than ever by the views
expressed in the Memorial on the continued existence of this
Department, (see page 1, sections 2 (a), (b) & (e).

At the meeting of the Legislative Council held on the 20th
December, 194, His Excellency's opening address contained this
statement (gquote) "I do not wish to sontinueito _parry criticsm that
has never been fully formulated" (unguote). The Association regards
the unanimous c¢pinion of its members as worthy of more notice than
a gibe from His Excellency at a Public Meeting.

If however, His Excellency reguires more fully formulated critic:
sm of the Department otefore taking steps to curtail its expenditure,
the Association in its turn will require the Department to furnish
it with not only detailed accounts of Profit & Loss but with the
fullest possible report on (quote) "the experimentation, compilation
of statistics, observation, accunulation of techinal literature,
research, scientific investigation, and all the other centrglised
activities upon which developments and improvements depend" (unguote)
and on (quote) "progress, not only of local but international value"

(unguote). The foregoing quotations are from His Excellency's
o addresses to the Legislative Council December 2nd. 1943 and December
§ 20th. 194l.

3. QCamp Labour.

,7/4

S ® T

There has been no alleviation of the desperate shortage of laboy
on the Farms during the past year particularly on the West Falkland,
Farms situated within a day's jourhey of Stanley are usually better
off than the more distant ones.

2//4.2

o e 12/

The return of the Falkland Islands Defence Force to peace-time
basis will release a number of young and middle-aged men, many of
them ex-Camp men, but no Farmer is optimistic enough to expect g
sudden influx of men seeking work. Past experience has taught him
that all but the ineffectives and undesirables will be absorpeg im
Stanley.

———

unl..;_,f é-ffa\,«-u“y

&
.
X




2. 73°)

4. Importation of Labour.

It is therefore obvious thatvLabourers and Shepherds, both
married and single will soocner or later have to he imported, even
as they were after the 1914-1918 war. The Assoclation reguests
informsation as to when such importation is likely to be permitted,
and whether Government will offer financial assistance towards the

cost of passages.

adi'v:h. Fa o
120/ eZ
(H“_Jx“‘*“j

"
-y

5. Legal Queries.
Your letter dated 22nd Nov. 1944 in answer to mine of the

é.?&o‘.

g: 15th suggests that helpful material may be found in Stone's
v f Justices' Manual. The recent Legal Adviser to the Government
S promised to distribute a number of copies of this work to East &
¢ Ly West Farmers. I would ask you to bear this promise in mind when
-{'@ the supply arrives
3

¥ 6. Stanley Rates.

Your letter of the 291st Nov. 194l in answer to midne of the
(/15th confirms my belief that rewenue derived frcem the Rating of

Lo

Stanley property amounts to but a very small proportion of the
cost of maintaining the public services of the Town. Removal

of ashes and household garbage alone costs £420 per annum, nearly
two-fifths of the £1100 estimated revenue for 1944, and this con-
tract is only one section of the Town's Scavenging Service. The
Association would like to see the Revenue from Rates levied on
Stanley property raised to a level more nearly approximating the
cost to the Colony of providing a service that is of benefit to

Ratepayers only.

m;ch{4ﬂ5ﬂ~

’r

I remain, Sir,

(20 30?@3

~

Yours falithfuliy,

(Sgd.) A. G. BARTON

Joint Chairman.
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‘ Bxeerpt from letter received from A. G. Barton, #sg., ./

Joint Chairman, FPalkland Tslands Sheepowners LSSOClathH "
cated 29th Juneg 1945. Originel filed in 90/L3. e 1&
- f p
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IS
r_E [ b
e tw: 4
ip A
= ~ ﬂnh|. L2~

The Committee desires to refer to His gxcellency certain
matters of interest and corresvondence arising therefrom. gl
beg that you will favour me with an early reolJ to my letter in
view of the Committee and General leetings of the Association

slnerElhily e e kellel

o Agrloultural Department

to, The Associetion stands more firmly than ever oy the
Bﬁbf views expressed in the Memoriel on the continued existence of this
’“”y Department ,(see Page 1,sections 2 (a},(b) & (c) .

p &/
:/// At the meeting of the Legislative Council held on the

20th Decemper 1944 /His Excellency's opening adaress contained this
stetement (quote) "I do nmot wish to continue to perry criticsm
that has never oveen fully formulated" (unguote) . The Association
regards the unanimous opinion of its Mempers as worthy of more
notice than & give from His Excellenoy at & Fuerlic Meeting.

If however ,His Excellency requires more fully formul-
ated oriticism of the Depertment vefore taking steps to curtail
its expenditure ,the Arsociation in its turn will require the
Department to furnish it with not only detailed accounts of Profit
& Loss out with the fullest possivle report on (quote) "the exper-—
imentation,compilation of statistics,observation,accumulation of
technical literature ,research ,sclentifio investigetion ,and all the
other centralised activities upon which developments and improve-
ments depend" (unquote) and on (quote)'progress ,not only of locel
but international value" {unquote) .The foregoing quotations are from —
His Excellency's addrecses to the Leghslative Council Decemoer 2nd .
1947 and December 20th .1944 .




The FFelkland Islands ghespowners Assn e

RN (Local Committee) ]
ESTATES=I= RELTON  Fes—hnen  Stanley ik
. o ) FaLkLanD |sLANDS.
5% 15 b-c e »;{ eoteele Cedl% )
713 S ORET AP Tes 29th .June 1945
The Hon.the Coloniel Secoretery, /37
Stanley. \ﬁf'
Sir, ' =

The CQommittee desires to refer to His

mxcellency certeain matters of interest and correspondence arising
therefrom.] beg thet you will fevour me with an early reply to my
letter in view of the Committee and Generel Mecstings of the Assoc-

ietion shortly to e held.

1. Memorial to the Secretary of State

On the 19th .of June 1643 the Associetion addressed
itself through the usuel chennels to the Secretery of State for
the Colonies ,and two years later still awaite an acknowledgment
of its letter .The Asgociation deplores and is not unnaturally
agerieved by this attitude of the Coloniel 0ffice,and desires to
know (&) the date of despatch from Stanley of the dosument in
question (v) the dete of receipt of same by the Secretary of State
(e¢) if His HExcellency cen offer any suggestion as to why no reply
has been received,end (d) if there is any precedent for & Secretary
of State's complete disregard of a cémmunication aadressed to him
by & respontEible body of persons resident in & Crown (Qolony.
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9th July, h5.

g8ir,

I have the honour to refer to your letter of the 29th June,
0 \2. paragraph one, regarding your Memorial to the Secretary oi State

\ P

< 1% P

WK
//// 2. In my letter of the 12th August, 154!, I inlformed you
% that the Memorial was forwarded on the 6th August, 1943.

3. His Execellency's despatch was received in the Colonial
pffice on the 29th OQetober, 1943.

4, The long dclays which have gccurred in the Colonial
Office in dealing with corrgspondence from the ¥alkland Isisands
are regretted by His xcellency as nmuch as by you. Before your
Joint Chairman, the Honourable D. W, Roberis left, His Excelleny
agked him to seek an interview In the Colonial 0ffice with =
view to enculring about this lMemoriul and several other egually
important matters.

I have the honour to be,

; 5ir,
ka, . ﬁecyejar ;AR T H5. Your obedient servant,
Breg T :esr/-':’vb- K. (3. BRAD! B
Colonial Secretary.

A. G. Barton, Esq.,
dJoint Chairman,
Falkland Islands Sheepowners' Association,
STANLEY.
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wh July, L5,

sir,

I have the honour to refer 4o your leiter of the 29th
Juae, paragreph 2, regpanding the sgriculturael Department.

2., You have already referred this guestion to the
Cecretary of State and there is, therefore, no point in
pursuing the matiter locally at the present stage, iiis
sxecellency's adcresses to Council at both the 1943 and 1945
Sesgions, read in conjunction with the published Gstimates,
provide full information as to the met cost of the Agricultural
Dapartment. Dr. 3ibbs 1ls now writing a full report of the
¥ work oi nis Department during his period of oifice end conies
5 ol this will, of course, be madie available to you as soon as
it is ready.

Je llis Bxeellency has been pleased to hear that certain

manapers have recently lavited the Director to visit their
forme Tor discuzzion on technicsl problems.

Lhe His ixcellency regrets that the words he used in all
sincerity in Legislative Council should have been iaterrsreted

as & Jibe.
I have the honour to be,
8ir,
Your obedient servant,

Lo s Bal’tan{ 8.

doint Chairman, h : 3
Ealg%g?d Islands Sheepownors Assoclation, Colonial Secretary.
i) e

JLEY.



DECODE. e P. 90/L3.
N TELEGRAM.

From.  His Excellency the Governor.

To. The Secretary of State for the Colonies.

Despatched : November 12th 19 45 Time: ..

o Received : s e e s e s .. 19 .. Time : o
~~ Na. 288, I should be grateful for a reply to my secret despatch

of 6th August 1943, forwarding a memorial from Falkland Islands Sheep-

owners' Association who are pressing me for an answer.

GOVERNOR.

G. T. C.
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} THE FALKLAND ISLANDS SHEEF OWNERS ASSOCIATION,
(Local Committee)

STANLEY, 21st April, 1946.

Your Excellency,

Vie have the honour to address you on the subject
of the lemorial addressed by this Associzstion to the Secretary of
State for the Colonies.

As you know, this was drawn up in June 1943 and,we
understand left the Colony in Aupust cof that year. Since then this
Assoclatlon ha¥e not even had an acknowledgement of its receipt,
mueh less the information that any sction is contemplated.

Members of the Association feel very keenly that
they have been treated with scant courtesy to say the least of it.
The Association presented the lMemorisl in a proper coumstitutionsal
manner and it is intolerable that the Secretary of Sta#e should
not employ the same methods of business.

e therefore propose to send the following
telegram to the Secretary of State,

"7E THE LOCAL COMMITTEE AND MELBERS OF THE FALKLAND ISLANDS

"SHEEP OWNERS ASSOCIATION HAVE THE HONOUR TO DRAV YOUR ATTENTIQN
"T0 THE MEMORIAL DATED 19th JUNE 1943 AND SUBMITTED THROUGH HIS
"EXCELLENCY THE GOVERNOR TO THE SECRETAY OFSTATE FOR THE COLONIES.
"NO REPLY NOR ACKBOWLEDGEMENT HAS YET BEEN RECEIVED BY US. IT IS
"RESPECTFULLY SUBMITTED THAT THIS ASSOCIATICN HAS BEEN TREATED
"WITH RATHER LESS THAN COLDION CURTESY AND ITIS URGED THAT AN EARLY
"REPLY MAY BE FORTHCOMING".

Wle have the hoour tobe,
Your Excellency's obedient servants,

T g AT )
= v/ F g 2
e f" P ;/ ( >3 ’\—4,
s -~

&~ <
~
2

Joint Chairmen.

His Exeellency
Sir Allan Cardinell, K.B.Es, CellaG.,
Government House,
Stanley.




e GOVERNMENT TELEGRAPH SERVICE. ('
FALKLAND ISLANDS AND DEPENDENCIES.

SENT.

Number Office of Origin Words Handed in at Date
22. lé-. 1‘6&
To
CHAPELRIES TI¢PORTANT.

LONDON

No. 120, Y TELEGRAM 288 OF NOVELBZER 12th 1945 AND ¥ SECRET DASPATCH

" OF 6th AUGUST 1943 REPEAT 1943 STILL REMAIN UNANSYWERED.

2. EAﬁKLAND ISLANDS SHERPOWNERS ASSOCIATION IS AT PRUDENT IN
SESSION IN STANLEY AND THEY ASKED & TO FORWARD THE FOLIOWING TO YOUs -~
BEGINS "WE THE LOCAL COMMITTEE AND I[{EMBERS OF THE FALKLAND ISLANDS
SHEEP OWNERS ASSOCIATION HAVE THE FONOUR TO DRAYW YOUR ATTENTIOR
T0 THE MEMORIAL DATED 19th JUNE 1943 AND SUBMITTED THROUGH HIS
EXCELLERCY THE GCVERNOR TO THE SECRETARY OF STATE FOR THE COLONIES.

NO REPLY NOR ACKNOWLEDGMENY HAS YBT BIEEN RECEIVED BY U:z. IT I3

'~ RESPECTFULLY SUBMITTED THAT THIS ASSOCIATION HAS RBEEN TREATED

WITH RATHER LESS THAN COMMON COURYESY AND IT IS URGED THAT AN BARLY
REFLY KAY BE FORTHCOMING" ERDS.
S SHOULD BE GRATEFUL IF YOU WOULD SEND EARLY REPLY
TELRGRAPHING GIST THEREOF
GUVNE

Time
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The Falkland [slands Sheepowners Association,

(LOCAL COMMITTEE)}

STANLEY. FALKLAND ISLANDS,

Your IExcellency,
Members of the Sheep Owners Association (Loeal
Committee) were extremely gratified to receive this morning
during the Annual General ileeting, a comaunication from the
Colonial Secretay's Office to the effect that a long standing
grievance of the Association was in process of receiving further
attention, namely, the attitude of the Secretary of State for
the Colonies towards the Falkland Islands Sheep Owners Association.
2 If the "early reply'" requested in your telegram does not
materialise, the Associaton must continue to press the matter
until it receives full satisfaction.
Vle are,
your Excellency's obedient servants,
Zu »
Neas s,
Joint Chairmen.
His ExcellencySir Allan Cardinall, K.B.B., C.lL.G.,

Government House,
Stanley.



DECODE.
\ O D B I 2E TELEGRAM. o
et S e el c M.P. 90/4L3.
" Prom Ihe Secretary of 3tats for the Colenies.
To. .. Bis Bxcellency the Governor,
Despatched : ey 1lth 19 46 Tyme . 15.42.
Recerved : Liay . A5 19 Lb6 Time - 09. 30,
No. 8l. Your telegrau 'o. 120, ; It is much regretted thiat office

files containing 4943 menorial from Falkland Islands Sheepowners' sssocia-
tion appears to have gone astray please express every apnlogy to Associatic
on iny behalif.

2. A copy of the memorizl has been obtained Trom lir. Youny and I have
very carefully exariined the points raised. I fear that I zui unable to
accede to their reguest that Departument of Agriculture should be abolished.
I consider it essential in the interests of developument and will be of
Colony that this Department should be maintained. I a1 aware that fCCU¢T
ent provlems of shortage of labour in the caup, and I hone, with the deiob-

iligation of Defence Force, the pegition has ivmroved. I sugpest however

that landowners should consider how far this problem arises froun condition
of work and living in the canp which rests with them to ameliorate. It .
seems to me that efrfective inmrovement of such conditlons might go far to

mitigate this problem. Tinally, I am alive to the need for iupreved edw
cational facilities in the cgip which, I kXnow, is also engaging concern o
Colonial Governuent . I have this guestion under consideration in Cgﬁﬁ'
ion with examination of your development proonosals, and petitioners may he

assured it will be kept fully in mind in preparation of dsvelopment plan

based on allocation made to Falkland Islands under Colonial Development anc

Jelfare Act::l ' o

SHECLETARY QF STATS,

"Tl Cl




Copy to K. Luxton, Esa., J.P.,; Chartres. L~ ~/

90/43.
215t Moy, Li6.

Gentlcemen, oy e

With referonce to your levter of the 22nd of spril, 19L6,
or the subjact of the memorisl addroessed to the lecretary of atate
by your assoclatlon in 1943, 1 um directed by the Goveraor vo forrapd
%0 you the following toxt of & ftelegram receoived from the Saecretury
of State by His Bxcellency o the 15th of lay:-

"It is much regrotied that office files containing 1943
"memorial freom Mallland Islonds Shocpovners' Acsoeiction
Tappoars to have gone asbray. PLoLEE eDIGSS ¢Very 4nology
"to ssgoclation on my balwmlil.

2. A cony of the menorial has been obbained Trom Mp.
"oung and I have very carefully cxenined tie volnts raised.
I fgay that I am wungble to acceds te their pequost that the
"epartiment of sgriculiure showld be abolished. I cousider
"1t eassenticl In the imtsrests of develomiend and wwilibeing

9 “of the Colony that this Depariments should be muintained. i

. 4ﬁi"am awvare Lt rocursont probiemg of shortage of labour in the
"Ounp, and I hope, with the denobllisuting of Defonecs Foree,
"the poslition huas improved. I sugpest hovever that landowners
“should considor how for this problem arises Irom conditions
"o work snd llving in the Ganp vhich rests with then to
Yomelloraia. it secms e me that eflfeetive improvenont of
"such conditions might go far to mitigate this orehlen.
"rinelly, I sm slive to the nesd for immroved educsational
"facilities in the Camp which, I lmow, is alsp snguging concern
"ol Colonlal CGovernment. I have this guostion uwnder consider-
"ntion in connection with examination of your development
"proposals, oand petitioners moy be ssoured 1t will be kopt
fully in mind in proparation of developinent plan based on
"ollocatlion made to rallland Islands under Colonial Development
ond Welfare sct.”

I om,
Centlemen,
Your obadicnt servani.

A. B. MATHWWS,

Colonial Cecratary.
The Joint Chalrnen,
Felldand Islands Sheoepovners’

i
LA T T i o
Lad S .ij..h{l

Apaoeiation,
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COLONIAL SHCRETARY'S FFICE, @

STANLEY, FALIZLAND ISLANDS,
28th Octorer, 1941.

8ir,

I am direscted by His ixcellsncy to s cknowledme your letter of
the 20th Cctober, 1941 and to inform you that as requested the
question of the Agricultueal Depovriment's further continuance and/or
developuent i1s recceciving end will receive his closest consideration.

2e It will e realised thet the closlng down of the Departuent
would be a complete reversel of his predecessor's policy énd entail
what in commercisl parlance is termed "cutting the losses". There
would thus be a repetition of the discontinuity of policy mueh to
be deplored at any time and vhich in this Colony was so markedly
wasteful in the maetter of the Zxperimentsl Farm ard H.M.C.S.
"afterglow".

De However, if 1t can be shown that extravagance exists, then
stepa must be twkel, howsver unpalateble; W bring that state o
affeirs to an end. In the matter & the Agricultural pepartment
there s incliuded obviously the whole guesiion of the future economic
development of the Colony. It most certainly is not a question solely
of the preacnl snd the Associstion ghoulé not cf te the actual atate
of the labour market unless they take into full consideration as
well the position of thet market before the cutbreek of war.

Lie What does the associatlion envisage fox the future ¢ One 1is
witnessing a rapid revolution in economic and social thought and it
would seenn that on the return o peace this Colony willi have to face
8 completely new picture in whilch all values will have been changed.
Hig ixcellency would therefore aslk the Association for their ideas
on the future of the agricultural and industrial interests of the
Colony sad to learn what steps are belng takean to prepare for these
altered conditions.

He If such information would be supplied by you with the
neceassry detailed reussoning and stetisticel evidence, il would
be of immense value to him in arriving at a future setiled policy
in regard to the ‘eparytment of wiich you have complalried.

I am,
Sir,
your obedlent servant,
{8GD) A.I.PLBURREY
Tor Coloniul Secretary.

The Chairmsan,

Falkland Islands Sheepowners Assogiation,
3taleys
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STANLEY, PAILLAND ISLANDS,
2D th Cctober, 1941,

Sir,

The ¢ueation of the future of the igricultural Department has
been the subject of discussion between farmers from time to time
and it is the view of the local menbers of the Falkland Isiands
Sheepowners Association thet this Department should be in the
interests of economy be closed down #s rcedundant. There is no cesee
for a Department of Agriculture in such a small and purely pestoral
country as this. Fermers heve never been consulted either s to its
eatablishment or its contimnance.

Your attention ie respectfully drawn to 8 EKecolution No. &
pasned at a Conference o Farmmers at Covernment House on the 7th

'and 8th iday, 1935 - "That the Goveratent secure the services of a
- Stock inmpeetur for a period of three years flrom iew Zealand (South

Island) to advise on all matters concerning the sheep farging
industry in the Colony. He should be a young man of good education,
active, recognised as an muthority in the practice of cheep farming
and should have experience in the improvement of pesture and animal
diseasesn’.

dr.D.8.A.Welr was duly appeinted from liew Zealsnd and srrived
in the Colony in August 1936« It was not long sfter hie arrival
before his appointment was changed to that of Agriculiursl idviser
and gradually an expensive Agricultural Department built up complete
with an offices ataff and second man brought over from Hew Zealand
end appointed & ter his arrival. This Lepartment is still in being,
mora than five years after the arrival of the Stock Adviser vhose
gervices had been arranpged andc agreed upon for & pericda of 3 years

Only .

Yie most respectfully suobmiit that it was never the intention
or desire of the I'armers present at the 1935 Conference that such an
organisetion should be built up, much itess perpetuated. There has
never been any ree son why the istock Adviser should not have carried
out the duties of Stock luspectdr, which was the originel intention
in the minds of lFarmers, even if not expliclitly stated in the
Resolution above referred to.

it was also resoived at the 1935 Confersnce, viéde Kkesolution
No. 3, Improvement of Pastures, “That application be made to the
Colonial Development Fund Advésory Committee for a grant to defray
the expenses of & visit by a member of the staff of the irelsh Plant
Breedirng Station to advise on the improvement of pasture in the
Colony". #dr.William bavies was appointed for this purpose and
Farmers generally are very pleased with the work done by this
gentlemun end the able report which followed his investigatioms.
Farmers sre now satisfied that they can carry out themselves such
improvement to pestures as is possible elong the lirse indicated
by iir.Davies during his vinit here asd more fully developed in

his report.
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It is therefores contended that the Agricultural bLepertment
should now be dispenssd with and that & return to something like
pre-1936 procedure and expenditure on the Stock (epartment is
cslled for as soon as Govermuent's commitments with the present
Agricultural Adviser are concluded.

The expenditure between 1920/1936 averaged £914. A sawing
of several thousands of pounds would be thus affected besides
releasing a certain smount of laebour for Camp work which on sone
ferms is in perilously short supply. The above guestion hse been
thoroughly discussed by the locel members of the Falkland Islehds
Shecpowners Association and the views expresged are fMully wncurred
with by ths London Committee of the .issoclation. It ig respecttully
requested that lils -xcellency the Coverncr will give the natter
his earnest consideration snd attention.

The writer will be plesecd to dlacusa with ¥is Excelleney
this and any mat ter connected therewith at any time should Hie
Excellency so desires.

I am;
Siyx,
your obedient servant,

(Sgd) D. W. ROBERTS

Cheairman.

The Honoursble
The Colonial Secretary,
Stanley.
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The Falkland Islands Sheepowners Association,

{(LOCAL COMMITTEE}

5 STANLEY, FALKLAND ISLAN DS.

Your Ezcellencys

The Joint Chairmen of the Sheepowners Association
(Local Committee) appreciate your wish to consult them on the
guestion of a successor to Dr. Gibbs, Director of Agriculture.

2 We beg to refer you to correspondence which pessed in jﬂ/s
October 1941 between the then Chairman of the Association égg;;;

V
(Mr. D.W. Roberts) and the Colonial Secretary, ccpies of the letters
being enclosed for your greater convenience. Paragraph 2 of Ur.
Robert's letter quotes Regolution No. 8 of the Conference of Farmers
held in May 1935.

3 More than 11 years later we stand substantially by that
Resclution, except that we would delete the words "from New Zealand
(South Island)" and substitute "from a Hill Farming district of the
United Kingdom". CQCur reasons for doing so are propounded herewith.

L. In 1936 we got the Stock Adviser we asked for, in the person
of Mr. D.S.A. Weir and Farmers were well satisfied until such time
as the Stock Department became the Agricultural Department (without
reference to Farmers) and Mr. Weir became hidebound by officialdom.

It may not have been his wish that the newly formed Agricultural
Department should almost immediately become inextricebly involved
in the unemployment problem of Stanley, but the faect remains that

from then onward Mr. Weir lost touch with the Farmers.

5e
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5 The Depertment therefore got off to a bad start, and by
1941 was so distateful to the practical men in the Colony that the
Local Committee of the Sheepowner's Association was formed to
safeguard the interests of the Farming Industry in this and other
respects. Previous to this there had been the West Falkland Farmers
Association but no representative body on the East Falklands.
Meanwhile Mr. Weir hsd been replaced by Dr. CGibbs. The correspondence
already referred to represents the first expression of the Committee's
views.

6. Paragraph 5 of the Colonial Secretary's reply suggested that
our Committee should supply information, supported by evidence, sas
to what they considered should be the future policy of the Department,
although the Committee had already reduested on the grounds of
expenditure "a return to something like pre-1936 exvenditure on the
Stock Department!

7. The Committee's unanimous views were disregarded then and
cohtinued to be so until Your Excellency's arrival in the Colony.
Sir Allan Cardinall and Dr. Gibbs together formed the opinion that
Farmers lacked initiative and brains and that any representations
made by their Committee might safely be ignored.

8. The Department continued spending public money on a scale
which a farm carrying 30, 000 sheep could not possibly embark upon,
and in 1943 our Association as s last resort addressed itself to
the Secretary of State for the Colonies.

aﬁﬁﬁ? . The ignominious fate met by our memorial is, we know, deplored

by you equally with ourselves. The belated reply to it has been examined

by/

7
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by our members individually but not in full conclave, our Genesral

Meeting this year having taken place in April.

10,

We understand that the Department of Agriculture is to be

continued and we suppose we must accept it, but subject to the

following recommendations: -

(a)

That the official in charge be a practical stockman first
and foremost, with some veterinary experience if possible.
If he comes from a poor hill ferming district of the

United Kingdom he will be bound to have experience in the

improvement of pasture.

(b) That the Cclony neither needs nor can afford a permanent
expert agriculturist. The tours of lMessrs Munro eand Davies
L0 wntt e . . .
o Mt come under guite a different heading and accomplished a
AL
zreat deal of useful work.

(c) That the work of the Department should be directed wholly
towards the better development of the Shesp-farming Industry,
with the possible exception of insuring the production of

We mughk hase | fresh milk for Port Stanley by private enterprise on an
lo $eiks s1oecs T el i i
economic basgis.
fue. 7/ :
" Me We have the honour to be, Sir,
Your obedient servants,
A =
_:\ S ‘|{,. ; :
His Excellency, WoR b
The Acting Governor, /ﬂ T VJaaAo- .
Stanleye. =

Joint Chairmen.



DEcopE. M. P. 90/L3 . @i
—_—_ TELEGRAM. " 97/L6 "Vacancies in

the Ag. Dept."

Fyom His Excellency the Acting Governor

T The Secretary of State for the Colonies.

J—

Despatched : September 1Lth 19 L6 Time - 46.30
Received. : Oy Lomel: e
No. 280. My telegram No. 24L4i. Director of Agriculture. I have c
sulted both Chairmen of the Sheepowners' Association who consider that o
er selected should be a practical stoeckman with some veterinary experien
if possible. If he comes from a Hill Farming District in United Kingdo
will have experience 1in pasture improvement.
2. I believe this to be an honest and considered opinion and in
of need for establishing more co-operation in future I recommend tpe.

be worked on. ]

GOVERNOR.



Obe falklané JIslands Company., ﬂ:imnteé

--— (INCORPORATED BY ROYAL CHARTER 1@51)

REGISTERED 1802,

AGENTS FOR LLOYDS. tPJ—/ /
==l C /::()Z f’/

TELEGRAMS "FLEETWING PORTSTANLEY™ via RADIO.

| 17/1/{ #2943

~ A . s ol R A |
P T P S AL ,

We have decided this morning that the S.0.A. Annual
meeting had best be held in Stanley shortly after the arrival
of the "Lafonia"; unless some unforeseeable circumstancew
intervenes, "Lafonia" will proceed to Fox Bay and Port Howard
immediately after discharging her deck cargo, and will return
to Stanley to resume discharge of part of her hold cargo.

Practically all West Farmers will be in town then. We also
expect all East Farmers in. Cameron and Miller sail for Montevideo
on this occasion, so they will have the benefit of one meeting
anyway.

With regard to the Agricultural Officer, Barton and I
propose that he should be shown something of the Country round
Stanley while "Lafonia" is discharging her deck cargo, and should
then proceed on the shorti voyage of "T.afonia"., He wont see much
but he will see what a settlement is like, and see a wool shed -
and will be able to take in some idea of what the country looks
like at a first glance, It will be no advantage his making any
extensive tour until after the S.0.A. meeting. Barton then
proposes taking him to Teal Inlet after the meetings. Oliver
will then have met practically all the Farmers, in Stanley.

His tour can then be arranged and organised to the bhest
advantage, after prior consultation with Farmers, o (i (oot /oele.

(
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