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1941.20th October,

STANLEY,

Sir*
The question of the future of the Agricultural Department has 

been the subject of discussion between farmers from tins to time 
and it is the view of the local members of the Falkland Islands 
Sheepowners Association that this Department should in the interests 
of economy be closed down as redundant. There is no case for a 
Department of Agriculture in such a small and purely pastoral 
country as this. Farmers, .have never been consulted, either as to its 
e s t ab 1 i shinent..-..or its.. continuance. ft - x J]/

Your attention is respectfully drawn to a Resolution No. 8 
passed at a Conference of Farmers at Government House on the 7th 
and 8th May, 1935 - “That the Government secure the services of a 
Stock Inspector for a pericd of 3 years from New Zealand (South 
Island) to advise on all matters concerning the sheep farming 
industry of the Colony. He should be a young man of good education, 
active, recognised as an authority in the practice of sheep farming 
and should have experience in the improvement of pasture and animal 
diseases”.

Mr.D.S. A. Weir was duly appointed from New Zealand and arrived 
in the Colony in August 1936. It was not long after his arrival 
before his appointment was changed to that of Agricultural Alvis er 
and gradually an expensive Agricultural Department buil-t up complete 
with an office, staff and a seccndm^,brought over from Hew Zealand 
and appointed after his arrival^This Department is still in being, 
more than five years after the arrival of the Stock Adviser those 
services had been arranged and agreed upon for a. period of 3 years 
only.

: FALKL/d.;D ISLANDS SHEEPOWNERS ASSOCIATION
S'^\

' 18L

We most respectfully submit that it was never the intention 
or desire of the Farmers present at the 1935 Conference that such 
an organisation should be built up, much less perpetuated. There 
has never been any reason why the Stock Adviser should not have 
carried out the duties of Stock Inspector, which was the original 
intention in the minds of Farmers, even if not explicitly stated in 
the Resolution above referred to.

It was also resolved at the 1935 Conference, vide Resolution 
No. 3, Improvement of Pastures, ’’That application be made to the 
Colonial Development Fund Advisory Committee for a grant to defray 
the expenses of a visit by a member of the staff of the Welsh Plant 
Breeding Station to advise on the improvement of pasture in the 
Colony”, Mr William Davies was appointed for this purpose and 
Farmers generally are very pleased with the work done by this 
gentleman and the able report which followed his investigations. 
Farmers are now satisfied that they can carry out themselves such 
improvement to pastures as is possible along the lines indicated 
by i.Ir.Davies during his visit here and more fully developed in his report.

FALKLAND ISLANDS,



2

The Honourable
The Colonial Secretary, 

Stanley.

I am,
Sir, 

your obedient servant,

It is therefore contended that the Agricultural Department 
should no.? be dispensed with and that a return to something lil© 
pre-1936 procedure and expenditure on the Stock Department is 
called for so soon as Government’s commitments with the present Agricultural Adviser are concluded.

The expenditure between 1920/1936 averaged £914- A saving 
of several thousands of pounds would be thus affected besides 
releasing a certain amount of labour for Camp work,-which on some 
farms is in perilously short supply. The above question has been 
thoroughly discussed by the local members of the Falkland Islands 
Sheepowners Association and the views expressed are fully concurred 
with by the London Committee of the Association. It is respectfully 
requested that His Excellency the Governor will give the matter his earnest consideration and attention.

The writer will be pleased to discuss with His Excellency 
this a<hd any matter connected therewith at any time should His Excellency so desire.

Chairman.



231/36.

23th October, M.

I am,
Your ei'vant,

for onial Secretary

Sir, obedieJ
The Chairman*

The Falkland Islands Sheepowners Association*
STANLEY.

Sir*
I am directed by His Excellency to acknowledge your letter of the 20th October, 19U1* and to inform you that as requested the question of the Agricultural Department’s further continuance and/or development is receiving and will receive his closest consideration.

3. However if it can be shown that extravagence exists* then steps must be taken* however unpalatable* to bring that state of affairs to an end. In the matter of the Agricultural Department there is included obviously the whole question of the future economic development of the Colony. It most certainly is not a question solely of the present* and the Association should not cite the actual state of the labour market unless they take into full consideration as well the position of that market before the outbreak of the War.
U. -That does the Association envisage for the future? One is witnessing a rapid revolution in economic and social thought* and it would seem that on the return of peace this Colony will have to face a completely new picture in which values will have been changed. His Excellency would therefor ask the Association for their ideas on the future of the agricultural and industrial interests of the Colony and to learn what steps are being taken to prepare for these alter/ conditions.
5. If such information could be supplied by you with/ necessary detailed reasoning and statistical evidence* it would be of immense value to him in arriving at a future settled policy in regard to the Department of which you h? complained.

2. It will be realised that the closing down of the department would be a complete reversal of his predecessor*s policy and entail what in commercial parlance is termed "cutting the leases". There would thus be a repetition of the discontinuity of policy much to be deplored at any time and which in this Colony was so markedly wasteful in the /natter of the Experimental Pam and H.LI.C.S. "Afterglow".



THE FALKLA ID ISLANDS SHEEPOWIFEPS ASSOCIATION

17th December, 1941.

I have the honour to acknowledge and thank you for your

and its further continuance and/or development.
reply will be forwarded in due course but it is

regretted this ..ill take some time owing to members of Committee
being unable to meet together during shearing.

Chairman.

The Honourable
The Colonial Secretary,

Stanley.

«
letter of the 28th October regarding the agricultural Department

3TANIE ,

1 am,

%

your obedient servant,
Sir,

• Sir,

7 Wc., -
^<^0 /SLAUlV



1FALKLAND ISLANDS,

2D th October, 1941*

GM

THE FALKLAND ISLANDS SHEEPOWNERS ASSOCIATION,W COPY.
STANLEY,

Sir,
The question of the future of the Agricultural Department has 

been the subject of discussion between farmers from time to time 
and it is the view of the local members of the Falkland Islands 
Sheepowners Association that this Department should be in the 
interests of economy be closed down as redundant* There is no case 
for a Department of Agriculture in such a small and purely pastoral 
country as this* Farmers have never been consulted either as to its 
establishment or its continuance.

Your attention is respectfully drawn to a Resolution No* 6 
passed at a Conference of Farmers at Government House on the 7th 
and Sth May, 1935 - "That the Government secure the services of a 
Stock for a period of three years firom New Zealand (South
Island) to advise on all matters concerning the sheep farming 
industry in the Colony* He should be a young man of good education, 
active, recognised as an authority in the practice of sheep farming 
and should have experience in the improvement cf pasture arid animal diseases".

Mr.D.S.A.Weir was duly appointed from New Zealand and arrived 
in the Colony in August 1936* It was not long after his arrival 
before his appointment was changed to that of Agricultural Adviser 
and gradual.ly an expensive Agricultural Department built up complete 
with an office, staff and second man brought over from New Zealand 
and. appointed after his arrival. This Department is still in being, 
more than five years after the arrival of the Stock Adviser vhoee 
services had been arranged and agreed upon for a period of 3 years only*

We most respectfully submit that it was never the intention 
or desire of the Farmers present at the 1935 Conference that such an 
organisation should be built up, much less perpetuated. There has 
never been any reason why the Stock Adviser should not have carried 
out the duties of Stock Inspectdr, which was the original intention 
in the minds of Farmers, even if not explicitly stated in the 
Resolution above referred to.

It was also resolved at the 1935 Conference, vide Resolution 
No* J, Improvement of Pastures, "That application be made to the 
Colonial Development Fund Advisory Committee for a grant to defray 
the expenses of a visit by a member of the staff of the Welsh Plant 
Dreedii^ Station to advise on the improvement of pasture in the 
Colony". Mr*William Davies was appointed for this purpose and 
Farmers generally are very pleased with the work done by this 
gentleman and the able report which followed his investigations* 
Farmers are now satisfied that they can carry out themselves such 
improvement to pastures as is possible along the lines indicated 
by Hr*Davies during his visit here ahd more fully developed in his report*



« 2

(Sgd) D. W. ROBERTS
Chairman.

The Honourable
The Colonial Secretary, 

Stanley.

I am,
Sir, 

your obedient servant,

It is therefore contended that the Agricultural Department 
should now be dispensed with axid that a return to something like 
pre-1936 procedure and expenditure on the Stock Department is 
called for as soon as Government's commitments with the present 
Agricultural Adviser are concluded.

The expenditure between 1920/1936 averaged £914* A saving of several thousands of pounds would be thus affected besides 
releasing a certain amount of labour for Gamp work which on some 
farms is in perilously short supply. The above question has been 
thoroughly discussed by the local members of the Falkland Islahds 
Sheepowners Association and the views expressed are fully concurred 
with by the London Committee of the Association. It is respectfully 
requested that His Excellency the Governor will give the matter 
his earnest consideration and attention.

The writer will be pleased to discuss with His Excellency 
this and any matter connected therewith at any time should His 
Excellency so desire.



No. 231/36

I am directed by His Excellency to acknowledge your letter of

One is

The Chairman,
Falkland Islands Sheepovzners Association, 

Stanley.

^yooPY.

Sir,

What does the Association envisage for the future ? 
witnessing a rapid revolution in economic and social thought and it 
would seem that on the return of peace this Colony will have to face 
a completely new picture in vhich all values will have been changed. 
His Excellency would therefore ask the Association for their ideas 
on the future of the agricultural and industrial interests of the 
Colony aid to learn what steps are being taken, to prepare for these 
altered conditions.

COLONIAL SECRETARY’S OFFICE, 
STANLEY, FALKLAND ISLANDS, 

28th October, 1941.

the 20th October, 1941 and to inform you that as requested the 
question of the Agricultural Department’s further continuance and/or 
development is receiving and will receive his closest consideration.

3. However, if it can be shown that extravagance exists, then steps must be taken, however unpalatable, to bring that state of 
affairs to an end. In the matter cf the Agricultural Department 
there is included obviously the whole question of the future economic 
development of the Colony. It most certainly is not a question solely 
of the present and the Association should not cite the actual state 
of the labour market unless they take into full consideration as 
well the position of that market before the outbreak of war.

2. It will be realised that the closing down of the Department 
would be a complete reversal of his predecessor’s policy dnd entail 
what in commercial parlance is termed ”cutting the losses”. There 
would thus be a repetition of the discontinuity of policy much to 
be deplored at any time and uhich in this Colony was so markedly 
wasteful in the matter of the Experimental Farm and H.M.C.S. ’’Afterglow”.

5® If such information could be supplied by you with the 
necessary detailed reasoning and statistical evidence, it would 
be of immense value to him in arriving at a future settled policy 
in regard to the Depa??tment of yhich you have complained.

I am,
Sir, 

your obedient servant?
(BCD) A.I.FLEURET 

for Colonial Secretary.



F

Stanley, Falkland Islands,
19th June, 1943*

Sir,
We have the honour to address you on certain aspects of

problems connected with the Sheep Farming Industry.
1. Firstly we would call your attention to the letter dated

Eno. 2Oth October, 1941 addressed to His Excellency the Governor and
to His Excellency’s reply thereto dated 28th October, 1941.

2. (a) In dune, 1943 the Director of Agriculture was re-appointed
for a further tern of three years in spite of the opinion expressed
in our letter of the 20th October, 1941, namely, that the
Agricultural Department should, in the interest of the Colony, be
closed down as redundant.

The reasons are fully stated in the letter referred to
and it is not considered that His Excellency’s reply thereto
really answered the question.

(b) The Agricultural Department was built up and is now
being continued without any reference being made to the Farming
Community whose interests are most closely concerned.

(o) We consider that experiments in Lend improvement can
safely be left to the Farmers themselves on their own farms.
Experiments conducted by such a Department as this, vd th the
Director who cannot be considered either a practical
Agriculturalist or Stockman, can only be costly aid unproductive
□f any but negative results. The Director is a stranger to the
Country and to local conditions. In any case it should be realised
that this is a poor pastoral country aid cannot in any sense be
considered agricultural in that any cultivation on a large scale
is economically unsound.

To
The Right Honoureb le The Secretary of State for the Colonies,



?
2.

(*) Much stress is being made in Government circles dn the
achievements of the Department in the production of vegetables
at Port Stanley durL pg the past season.

In this connection, w would refer you to Penrose (Bernard)
"An account of the last expedition to Port Egmont in the year 1772",
London 1775> P-19-
On Saunders Island, Port Egmont, there were a number of gardens
which "lay about a mile from the Settlement at the bottom of a
"bay, sheltered on each side by two large hills and exceedingly
itwell watered® The soil was fine black earth, rather shallow,
"but this we remedied by bringing in large quantities from other

"decayed seaweed. We were plentifully supplied with potatoes.
"cabbages, broccoli, carrots, turnips, epinnage, parsley, lettuce,
"English celery, mustard, cresses, end some few, but very fine,
"cauliflowers onions, the savoury ingredient so necessary to

"but the roots were never of any size small beets and radishes
"quite baffled our utmost art. The peas we set were totally
"destroyed by the mice ivheat under our management would not
"come to perfection".

We would further refer you to "The Falkland Islands"(Boyion),
Oxford, 1924, P.273- In 1857 Governor doore was able to report -
"Ltuch garden ground has been reclaimed and cultivated during this
rt.year by the troops of the Garrison" and further "Eighteen tons
"of vegetables brought to market in 1862 and sold at 3d a pound
"had by 1865 increased to forty tons".

The normal present day position is that there is no local
market for vegetables, the population almost entirely producing
sufficient for their cw/n needs in the! r own gardens. In view of
the foregoing we cannot conceive that a successful achievement in
the production of vegetables by comparatively untrained
pioneers, nearly one hundred years ago, to say nothixg

"places and forming it into beds. The manure we made use of was

"render our geese truly delicious were sadly wanting; they grew up



3.
of that achieved by the establishment on Saunders island in 1773
- 4, cannot now be emulated in the present emergency by local
efforts without the aid of an expensive Department such as we
now have in being.

The shortage of labour on the Farms has been3* LABOUR,
from time to time brought to the notice of the Colonial Government,
but we fbel that there exists little sympathy with, or understanding
of the war-time problems of the Colony’s only industry. The
situation has now reached a stags where the upkeep of Farms is
seriously endangered, thereby affecting wool production. The
effects of this may not be immediately noticeable but before long
will be both obvious and cumulative.

As examples of this problem we may point to the
insufficiency of shepherding and the lack of labour to maintain
fences and buildings to repair.

To alleviate the shortage we have suggested demobilisation,
partial or total, of the Falkland Islands Defence Force no?/ that
we have an imperial Force garrisoning the Islands, Men so released
would still remain members of the Defence Force and be available
in an emergency.

To this suggestion Farmers have received m unqualified
refusal to consider the matter as a practicable proposition. We
fully realise that we are not in a position to argue on what may
be a point of military necessity­

importation of foreign labour has been discussed but this

There ore also the difficulties of language, climate, mode of
living, and type of fanning. We see no reason why at least
dilution of the active service members of the local Defence Force
by Imperial troops now in the Colony would not be arranged, thus
releasing some men for farm work and relieving a difficult
situation.

bristles with difficulties. Without building special quarters 

this labour would not harmonise with Falkland Islands labour.



5 u.
EDUCATION.

seems to have been made possible. Members of the Association are
deeply concerned with this problem and will welcome any reasonable
scheme to raise the standard so that it shall at least approximate
that provided in Stanley* The poor facilities for rural education
has a definite bearing on the drift of farm labour to Port Stanley.

We therefore have considered the difficulies and problems of
the Sheep Farming industry of the Colony request that the following
may be given your earnest consideration.

your obedient servants,

(Sgd)

Manager for Dean Brothers, Pebble Island.A. G. BARTON.
General Manager, James Lovegrove Waldron Ltd.R.C.POLE EVANS.
Manager for Luxton & Anson.K.W.LUXTON.

Paeke Brothers & Co*Ltd.W. H.CLEMENT Manager,
Bertrand & Felton Ltd.SIDNEY MILLER. Manager,
Holmested Blake & Go.Ltd.H.C .HARDING. Manager,

on behalf of Port San Carlos Ltd.J. P.Bonner

4J. R. Robson for Estate T* Robson.

D.R.Smith fcr Smith & Sons.

G.J.Pelton for Estate ffi.J.Pelton.
P.T.O.

Suggestions have been made to improve the standard 
of education of children on the farms, but so far no improvement

♦,Ltd.

We are, Sir,

Firstly. That there is no case for the continued existence of the Agricultural Department and that a return to the 
pre-1936 organisation of, and expenditure on, the Stock 
Department is called for.

D. W. ROBERTS 
Falkland Islands Go

Secondly. That some alleviation, at an early date, of the 
present shortage of labour on farms is vitally necessary 
in the interests of production. We have been given to understand that wool production is a vital war industry. 
Wool production, we repeat, is the Colony’s only industry.

Thirdly. That an early decision regarding the distressing 
problem of rural education may be forthcoming in the 
interests of the Colony.

Joint Chairmen of the Falkland Islands 
Sheep Owners Association.

(Falkland Islands Local Members)*
J. F. BONNER

San Carlos Trust Fund.

George M.Goddard. Gamp Manager, The Falkland Islands Co.Ltd. 
M.M.A.Pitaluga for Estate H*J.Pitaluga.

(/j&n '*****Jbe*. •



George Scott.

Alexander Pitaluga, Manager, Pitalugp Brothers.

The above signatures represent ownerships of 603,262 steep out of

a total of 634,037, taken from the last Stock Returns, equivalent

to 95%.

V

k

D.W.Roberts for the London Committee, Falkland Islands Sheepowners 
Association, "Southernhay”, Cavendish Road, 
Weybridge,’Surrey.



STANLEY, 5th July, 1943*

Sir,

The Honourable

The Colonial Secretary,

Stanley.

The shortage of labour ofi the various farms at the 
present moment amounts to over 100 men. At the same time 
the total sheep carried has increased by over 5% and wool 
production by 16.8% (in terms of bales) since 1939-

We would emplasise the dissatisfaction caused by this 
fact to married people vd th families in the Camp who feel 
that the Government have little interest in their existence •

Education in Camp districts leaves much to be desired 
and as far as we can tell nothing appears to have been done 
to improve the situation although the standard of education 
in Stanley is considerably ameliorated.

We have the honour to request that His Excellency wi 11 
kindly forward the enclosed letter addressed to the Right 
Honourable the Secretary of State for the Colonies.

THE FALKLAND ISLANDS SHEEPOWNERS ASSOCIATION 
(LOCAL COMMITTEE},

(

your pbedient servants,

-

We are,
Sir,

as you know, industry. Expenditure on the Agricultural Department is 
being continued and according to the 1943 Estimated is being 
increased. The Association does not consider this expenditure 
justified. It does indeed consider the Department not only 
an extravagance vhich the Colony can ill afford,but that it’s 
activities in no way further the interests cf sheep farming 
and we again respectfully draw your attention to our letter 
of 20th October, 19/4.1, copy of which is attached to the letter 
to the Secretary of State.

The labour situation is serious and shows no sign of 
improvement. On the contrary, since the date of the Meeting 
of the Association on 18th June, 1943 we now learn that further 
demands are now being made on the already depleted farm labour 
for lookout duties, commencing 1st instant. This is, to say 
the least of it, inconsiderate, and we cannot understand why 
Imperial Troops cannot be detailed for these duties.

Members of the above Association feel that little 
regard is being given to tl^d^eep farming industry which, 

can truthfully^ st acted to be the Colony’s only

Joint Chairmen, Falkland Islands 
Sheepowners Association (Local 

Committee).

gf -5JUL194J 7 cf*



6 tli July? U3.

I have the honoiu’
tv/o letters dated the 5th July end to inform you that a
further canmunication will be addressed to you in due course*

k

K. G RRADLEY 
Colonial Secretary#

Gentlemen?

Gentlemen?

Joint Chairmen?Falkland Islands Gheepownere association?(Local Committee)3TANL3Y.

/C*
6 ac>ncivledge receipt of your

I have the honour to be?

Your obedient servant?



THE FALKLAND ISLANDS SHEEP OWNERS ASSOC I Al’I ON,
STANLEY, 5th July, 1943-

Sir,

the fact that His Excellency’s reply dated 28th October,
reasons

arising largely out of war conditions, been answered, His
Excellency will be pleased to grant me an interview before
forwarding the enclosed letter to the Right Honourable the
Secretary of State for the Colonies.

I am,
Sir,

your obedient serva: 9

Joint Chairman.

The Honourable

StaneLey.

x co

'^.OND

The Colonial Secretary,

1941 to our letter of 20th idem has not,for various

I have the honour to request that, in consideration of



(tty (£)
90/l;2.

1 16 th U3.uly,

sir,

i/ith reference to your letter of the 5th July received on

j. ..;i to wliut your association’s ..emorial to the

interview with His Excellency*

advise me vixen. you are ready and I will arrange the interview*

‘four obedient servant,
K. G BRADLEY 
Colonial. >ecrotary»

'"/o > o • * -
2'/}/$£

ar,

V .•J.;

I have the honour to be.

Secretary of Jtate will not be for 'arded until you haw had an 
so

Perhaps you will be/good as to

the *15th,

HonourableTj* ’.?• Roberts, J<p.,
Joint Chairman, Falk* Is* Sheonownors’ Association, STANLEY*



THE FALKLAND ISLANDS SHEEP OWNERS ASSOCIATION,
STANLEY, 20th July, 1943 •

MEMORANDUM FOR HIS EXCELLENCY THE GOVERNOR re AGRICULTURAL DEPT.

i

Cost of improvement /5.LOSS

3.
7.

~ „----- -------------- ------------------------------- ; GVt 1
can he made to carry one ewe per annum and produce and fatten c. f 1 
lamb in the Summer. The return in this case we would estimate ase 
follows :-

7 IDs. wool @ 9d.
1 lafiib, 25 lbs. @ 4d.

It would appear appropriate and desirable fa? Your Excellency’s 
information to lay before you in greater detail the Farming industry ’s 
reasons fbr their request for the discontinuance of this Department as now constituted.

It appears to us that the Department was inaugurated without 
counting the cost, as well as without consultation with Farmers as 
to it’s necessity or desirability. While agreeing in the main with 
the findings of the Grassland Investigator Mr.William Davies, B.Sc., as set our in his report "The Grasslands of the Falkland Islands", 
his administrative recommendations are not accepted. Yet is appears that his recommendations for the expansion and working of this 
Department have been accepted en bloc and acted upon by Government 
without any discussion or consultation with the Industry primarily concerned.

As to costs and probable results and returns, these do not 
appear adequately to have been considered, if at all. Speaking of 
a desirable Rural England, Professor Stapledon in his "The Land now 
and Tomorrow", P.24*, says "my immediate concern is to picture a rural England which I am firmly convinced it would be to the Nation’s 
interest to desire and to endeavour to shew that on technical grounds 
such a Rural England could easily be made a reality. It can, of 
course, in cold fact only be made a reality cf both State and the 
individual can obtain a fair return on the expenditure involved; 
and if neither,the State (or the local Authorities) ndf^ the landowner 
(or the farmer) is crippled in the process. Firstzthe possibilities, 
however, and in later chapters I will produce evidence as to the 
costs of effecting improvements and the returns that may be expected".- 

In so far as this Colony is concerned, the possibilities, 
although debatable, are not in serious dispute. Costs and returns, 
however, are in a very different category and therein lies the 

whole kernel of the matter. If we accept for the moment Professor 
Stapledon’s figures of the cost of improvement cf land nearly 
similar to tbe Falkland Islands (pages 144 to 147 of his book) as j
applicable here, it would be seen that the cost or outgoings per k
acre of the improved land over a 15-year period, amounts to £1. 6. 
per annum (nearly). As for incomings, it would be dangerously 
optimistic to assume that the improved land would carry any more 
1^ sheep per acre throughout the year. Taking the average productjJM^ 
of wool per sheep at 7 lbs. - this gives us 10-§- lbs wool per acre. ]
Assume an average price of 9d per lb. nett, i.e. London wool sales 
returns less freight, warehousing, brokerage and commission (1938/9 | 
average price was 7*78d per lb. nett) this means a gross return of | 8/10^ per acre against an outlay of 26/- resulting in a minimum loss 1 
of 17/14 per annum per acre of improved pasture. j

It may be said that there are possibilities of meat (i.e.^mb)! 
production on improved lands. This again will not provide anyth/^^jB 
like an adequate return. We may assume that the land under reu/^S’

It may be said that we are underrating unduly the carryir. or 4 
capacity of the improved land. Our reply is that climate is a f? 
seriously to be taken into account when making comparison witl)G^ vinJ 
Cahn Hill Experiment. That, further, if you assume double the^O 
capacity, which we consider absurdly high, you still have onlT' 4 
of 1/2 be more than swallowed up by the Export Tax or *001 apa

5.___ 8.
13.1.6^
12.



-2-

£25. 14.

Gross revenue (7/i-Oi 5. 10. 3>
Balance being loss £ 20. 3- 9*

2.
£ 16.Balance being loss 3. 10.

(c)

k

£ 25. 14.
9. 10.

x 14)

cost of improvement. To set out the costings and revenue in the 
same form as Professor Stapledon, we have - 

Cost of improvement per acre (15 years) period

We believe that these figures prove beyond question that 
Grassland improvement on any large scale is economically impossible 
and that the maintenance of a Department costing aproximately 
£5,000 per annum with the ostensible idea of improving the Sheep 
Farming industry of these Islands on such lines is totally 
unjustified.

This is not to say that Earners are not alive to the 
desirability of Grassland Improvement on a limited scale. Such 
improvements, it is realised, have intangible benefit/, e.g. 
provision of fodder for Winter milk supplies at the Settlements 
and improved pastures near the Settlements for better maintenance 
of stud flocks which will produce the ultimate result of more and 
better wool throughout the general flocks. But it is seriously 
contended that if money is to be spent for the assistance and 
development of the Farming industry, better and more tangible 
results will be obtained by means of direct subsidies along the following lines -

Assistance for the importation of approved pedigree stock. 
Direct subsidy for every acre of land improved and resown with grass.
Assistance for the purpose of closer sub-division of 
paddocks, i.e. for every mile of new fencing erected, 
not being boundary fencing or renewal or replacement.

These are suggestions which it is submitted are at least worthy of consideration.
With regard again to general Grassland Improvement by 

cultivation, Falkland Islands Grasslands may be considered, from 
the figures of costs and returns quoted, to be in similar case 
with the ’’intractable clays” of Britain of which Professor 
Stapledon states "I cannot envisage any quota, any crop subsidy, 
any marketing scheme having the remotest influence on the 
intractable clays. A direct subsidy on a two years bare fallow 
well and truly performed, I should regard aa an excellent means of 
spending money earmarked for the benefit of the land”. Fallows 
are not feasible here owing to the fear of erosion. The quotation is made for the principle involved adorn only.

In conclusion, much has been made of the fact that since 
the beginning of the century the number cf stock carried and the 1 
weight of wool produced has shown a progressive decline and a J 
deterioration of pasture has been too readily assumed from rfchis. J 
Since 1939 the number of sheep carried has increased by 5CX yet ip 1 the same period wool production has increased by no than J ~ 1

overheads which have not been taken into account. Furthermore, 
Professor’Stapledon’s costings are not by any means valid in this 
country. Take the items -*0perations (2)"and interim Phosphating 
etc* Basic Slag at pre war prices could not be provided dn the 
farms at less than 9/- per cwt. This would increase the "2 operations 
costs by £1. 17. 1. and the item "interim Phosphating etc. by £3. 4. -. Depreciation of Tractor and Implements would be heavier 
in this country.Owing to it’s isolation, a far greater stock cf spares 
parts would need to be carried and such items as worn tracks would 
necessitate renewal of parts rather than repairs.We think it a fair assumption that Depreciation charges 
should be increased by one third, or say 11/1 or a total, includt ng 
the aforementioned increases, of £5. 12. 2. per annum or £25. 34* -• 
for the 15-year period vhich equals £1. 14. 3* per acre per annum

or on a wool/meat basis 
Cost of improvement 
Gross revenue (13/7 x 14)
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Joint Chairman.

On the assumption that there has heen a deterioration 
of pasture one would expect a proportionate decrease in the 
average wool production, hut such has not heen the case.
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To \
From

Falkland Islands Force,

STANLEY.Stanley. Falkland Islands.

T.S E C Pu E

The Committee of the sheepowners9 Association has made representation
that the Coastal Artillery Unit of the Falkland Islands Defence Force
should be partially or totally demobilised in order to release labour for
the wool industry. His Excellency understands that you have already
considered this possibility and do not favour any weakening of the present

but he would be grateful if you would confirm
this and give your reasons for the information of the Secretary of State
for the Colonies.

K. G BRADLEY
Colonial Secretary.

The Colonial Secretary,

22nd July,

The Force Commander,

strength of the batteries,

No. _______
(It is requested 

that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted).



Subject:- Goast Artillery - F.I.D.F. SECRET.

122/CR/V160/1.

In reply to your secret memorandum 90/43
dated 22.7.43.

The Honourable,
The Colonial Secretary.

Stanley. 
24. 7.43. 
WHtyfeCS.

Commanding, Falkland Islands Force.

The Goast Defence Artillery is, of course, 
absolutely vital to the defence of the base. The batteries are 
already below strength, and any further reduction is out of the 
question.

The main essential in the defence of any 
naval base is the Coast Defence Artillery, and the composition 
of the Force sent out here was based on the fact that the Goast 
Defence Artillery defending Port Stanley was already manned by 
personnel from the Falkland Islands Defence Force. Hence, 
provision was not made for taking over any Goast Defence Artillery 
duties. Owing to the projected increase ( by one) in the number 
of batteries^ I have manned one battery with infantry personnel, 
but more than that I cannot do.



Copy for C.S. file.
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no. of sheep.
graphs the figures have heen reduced to a percentage of the figure for 1911.
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t lie/

But after the
Agricultural adviser, which of course entailed

s .sir 
This was endorsed by all

They averaged for six years 1930-3 261!'-. decision to engage an

an Agricultural department based on si mi lax* lines
... and I h-pe, with your assistance to rake 

the department one which will be capable of giving a really worth 
while service to the farmers’ . ;<t ire conclusion of tr.e Conference
the Mon. ,.. Cameron said that they were fortunate in having r. 
ns head of the Agricultural Department, 
present#

3* In view of the above extracts, from the recorded deliberations 
of the fanners in Conference, their orc seated assort ion that the 
.iepartnant of Agriculture vzus foriued without consulting the Gar;m?s 
either as to its establishment or to its continuance, is entirely without foundation#

6. farmers had pointed out in the 1933 Conference that Govern­
ment was spending a minute sum on the development of the main 
industry;ano that was given by -;ir H. Me-mikor ■-Mentor in his despatch 
no. uh of 1,.th June, 1933? one of the reasons for she engagement of an Adviser.

—2—
U# The Shecpovmers Association stated that the ...gricult'aimlf 

PepartnKjat was built up and is now being continued 'without any 
reference being made to the farming community. In actual fact 
his Excellency Air M^Hcnniker-Heaton, in his opening address to the 
2nd. Conference of farmers in dtanley on the 13th, and luth, of Gay 
1937? said of the Agricultural Adviser that ’he is laying the found­
ation of an Agricultural Bex^artnient, which ill be an asset and 
great value to the country and to the future of the ;?ax\.;ing Industry’. 
A*he Agriculttwal Advisor, in his address <is chnirinan of the Conference, 
stated; ’His Excellency has charged me with the duty of establishing in this Colony, 
to other Colonies....

?• xhis coipplaint was true an; the annual figw?es of expenditure on agriculture support the contention.
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1 •?♦ fhe necessity for pasture i- ipi‘oveaent has been stressed
W

p. Owing to Hilitory necessities preee&ehcb is being given to 
the .provision of fresh vugctabl..s for- military .nu- naval require* 
?aonts rod of fresh ilk for consuwytica in dtariley*

I do not wish hero to mr-iyse the imcuyloyaent
t'■ i- re c d s i -icliiic < 
year the ostin- 

Against this there 
; aid 13 discellon- 

there* 
. ioney ai.ioimts to 3b 9 i pf.

10. iaco If'-.O, 
fnnurial trc.ttaents f 
have been inaugurate 
2 inee the <.nr; ■ i son amivet , 
to a mini; aun, but as a result of the 
Stanley, Ina. is boi-r reclaim-., 
required for vegetable ^reduction, 
of imported ..dlj-.n vegetables and hay. 
vegetable 'reduction, the firdiiipa of experiments carried out 
during 1y.:0 end i dd have be-..a. invaluable. Zithout a doubt a 
continuance of similar experiments after the war will yiel. 
information of incalenable value to t.m zheopownors.

-3-
the setting up of an .agricultural noparti'.mit the expenui tare 
during the four years previous to the /ar including the :criof 
loytodber - ieco; her o_ the '.ur5 avGrovg,d airing this
four year period the question of uno a gloyr.oat had assubiec serious 
uroportions and u.uring the two years ifff ;uu- idjf there had been 
spent problc/i but it .rust be x'oiiebbci’G.- trat the farwrs 
to give any assistance at all. during the cur oat 
ated expenditure ■ the depart, mt ir.
is ?■; revenue through VZX1 tents? Ito/: • of
0OUS3 Xtons i dPfil .g; b. ana Id of ...fogjf. totalling -dpbd 
fore the actual cmcmiture of taxyaiers8
’.'■his exponditiire inclines ately g2-.G tuo to tost of living
bonus j, 3535 upicep of dovernixnit 3ou:ic dardeas rml dOO as 
subsidy to guarantee >trices of fodder ^icoossary for nil production*

2h experinents involving crop varieties, 
pastnm .passes nt, clover estublishiiant 
- suVc.u on 1.;- oroportics m the *est Island.

oxperdnontal - lias hn- to be reduced 
r■ :■ sent develop..>ont about 

which will, whan it is no longer 
reader the to■. -s’ 1 p in< ■ o\unident 

In d eve lopin-; wart i i ;e
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"?herc can be no doubt whatever that grassland improvement 
is possible ever a very large part of the Falklands.' 
<3avioGP 1939/

"It seems clear therefore that there is scope for material 
c eve lo pas nt anti that the Calk la? ids have a capacity for 
producing far more than what is being exported to-day.” 
(Horris, 1933)

by every expert who has visited these Islands/' -~unro 192hs 
1933s Davies 1939 and Gibbs 19M*

‘Davies, .
k.nnual import of the De: nrtrmnt of Agri culture for the year 
cm ing Icth June , 1 33.1.

.....the people who have owned the- country curing the past 
6u years have been drawing steadily on their principal as 
represented by the soil ; nd /.nature a, am; now that it shows 
wroaounccd signs of exhaustion it behoves them to get to work 
and replenish it.’’ 
experimental work on a small scale is necessary in. order to 
ueturminc which liras major operations should folio.... 
v'.unroj 1/214.

of an Investigation into the Conditions and
. I'-.'.’Cti oc oi‘ ;he=:.pfarrdng in the dal .land Islands 192h.
• '■orr; .iWtl.'.lAnd Island hr able.us »loh.s .at-c
visit - .:e -runny 12th to . arch 1333*

• ’’>'G Grassluncs of the j-’alklano Islands.

"'"he fact that a large proportion of the wool is tender 
indicates a need of bettor nutrition. r,hei'e cn.\ be no 
real i. provenent in the stock, the wool or the carrying 
ca acitp in these Islands until more or better food can 
be grov-n. 
(Inn. .ept. }ept. kgric.
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businesses/

’-he fact that the largest stat .ms -re Company owned 
with shareholders and Liractors re si., .ait outside the 
Colony and therefore not in close touch with their

If* I believe that there arc two reasons for the unwilling- 
neas of owners u-k: managers to 1rprove their h hidings;

CC>L2 *** ?he sheepovmers association states that pasture 1.prove- 
.ent in the •alhlund Islands is not economic. in contradiction 
to this, there are on the rort .Howard btrtion^ owned by i.sssrs. 
Lovegrovo and aileron Ltd. 9som 6(10 acres that have been ploughed 
and sown with kigl.lsh grasses. 1’his station is one of the most 
prosperous on the Islaras nra ta.e general manager mkes no secret 
that he .Is endeavouring to carry out two advice given by . r. .... uaro. 
in 1921. It is orronbus to believe that the improvement of 
pnstnx'os will be the beginni:ng one end of the improvements.
better fodder for stud flocks mill produce hotter animals, carrying 
more wool; tho provision of supple:km t ary winter feed would, prevent 
liuch of the break which now occurs in the wool and tlmreby would
mke it j..ore valuable. It is not beyond the bounds of possibility 
that, on . natures sw.ch as exict nt ..orc r;owardP stud sheep coula be 
bred which5 because of the ram.-mma i'.parted rr/ the local climate 
woul: bo sought after by ‘:.le iowth can breeders. Pssrs. 
Lovegrove and mildron dtp. , have not thought fit to mblish the 
costs of Laprovc? nats. Undoubtm ly they ;.rc heavy? far i.. ■. the 
absence of a Govern:..ent ;eri-:ontal station or other guidance
they have rad to .-y/ for their experience in experimenting with 
different inple:. -ants r. id learning how to use then, even before they 
could, ox^-erimant in pasture • atwblishimiit. during 1939 19h0
they cmamvoni’od to reclaim 100 acres annually. The war has made 
it difficult for the:: to mt seeds etc. 9 but tr.e fact ti nt u private 
company can improve approxiniatcly 1X) acxms araually aw at ill pay 
a c:.ivilone satisfactory to the shareholders shorn, that it is poss~ 
jble for others under enlighten.ad management to do likewise.
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believe
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re ti iratH> t- .■ t1 io 1 • a< 
fx*o. ■ -:>Ki colony un<

r'li0 ‘.or’z st the bncaul::<>• 
on the .laIt of bawls, situutuc on ■ <•<: 
to ho duplicable to Z.
felony than a work .1 hill.
in 11?; a:-?... between 1950 and 1957 he.

;tcr a :?t cf it:: fun s fo?

i. a; .ho reference to the cultivation of ■.ata toc-s, 
. \y dr.’/ c tae outlook of to 1slnada ?later in this

Inprovoxjuats : nra a. iv.uv.cod divi--end. 
: dni:?ui of profits froci the industry nre 

an- ar, ; .weh as possible is xitk.u?a n
< 1 s t: din’t ■ t. ov ci*3c-r <9

' la.
the tale of .ggy/Igjj

.. a ? cro L^ln,
reclamation* . .>.

05? hay or -jv/cc a crou3 a-\?7zl. ■ novi-.’e oup •lercjntapj fa. ..or- for stock 
duriu, the .■•inter* la >.. , ■ '?..... ohnv n /a t the ineveas©'/ car.-yinp'
capacity 2?,'.saltia.p a^on r?. crop; jO tor.’.s o:.' a act as par aero vrould

•a ’/■/.. cost or . :.’odv.ci:a_; o S’vccgs an roviac profit. Vhc
yrca••action o liay 5zoal • .a'vhlc horses to b’C better fed tinmiphout 
t’ c . .•a'* :ci ay.-:!., thereby reuucc the cuj’ba? that /.aiot, .1 prosent, 
b:; ap - t OH avery St ’tlQJi; ay llOX*SOG for CVOaa ;.Xin WO;.* ,ina ic. the c:ajj 
or 16 for overp she ■y.aj/t.;, ■•]/; rchuction of the nurrljcr of horses
v/ovl •. enable >oro sheen to • o P ea ccinlly ao /lie hox^ses ucanily
run , a?a/ bast .-'.rtr> of t’io ..'. utioa.

"'1’0 nnvdl:H ip paces of local a.a:\ y:?p. to ueoo, ... lu .>rove- 
.a,.ati; aliichj :h a. ■ ova'.-Gula ; laco upon the; i aa udhou 
:ao o' nihility ;tr cfoa /ac l;.;;yovc:'.o-vis to co ecsionlci 
-. :’. !;6o- • ■; ■. ...:P ‘ a; . ’ :l t'. onu 1 ??c .ax a ant .1 on.

:■ ■fha..:. •• ’. ;.. p nt ;tornav/t^y 
-

loai of f..c -.a it soils of this 
’J/:... ;?o?:P? fa.p-a ;aa: ooto.olisi'Cu 
,;n a.G_ t.a?.; - O.. ■. t: G GUlC Of 
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themselvesThe lawiers state that tli-.y co*. CL: have21.
all/

I/. ]in. the letters and
Hereunder arc' detailed comments on specific points raised

Kieiij

•■i*o due cd 9

20. ■ ?c assessment oi th© cost of amture improvement at
ahn fill in m,los can scarcely ho accepted ma iiaviny re£erc?ice to 

the costs in the - 'al?:Inn.- Islands. To ray imor/lm.f.,0 the soils of 
. aim Li 119 a?L tris surroundLin.; country^ •re of n totally different 
nature _:ro. > majority al the soils j.. thfcee Islands.. as stated 
above 1 believe that the work of the -acaulay Institute at ^tornoway 
vzoul*. be much orc applies die to this Colony than that at Kahn. . ill.

18. Tho signatories to bhu letter consist of to joint ciuur- 
a representative of the parent committee in London and the 

representative of If. holdlams in the islands. As there arc 
separate holdla^s9 al^atorics represent 56 percent of the owners.
The roprosentatives of three of the lux'ge ormers have refrains <. from 
sipninyy mad, though ,Bonner has si^-aod as joint chairman on. be­
half of Port -an Gurlos wtd. ? he has not signed on Lchnlf ah the 
; ort L.nn Carlos ’’rust of /hich he 1-. the local ;m.mayor.
The s immature.s r<: u re so; it not slw.’.;_? but pfi 5>:-7? or if • • •
donner is oonsiJerce to jiaa'c siynoL for .< c 1-ort :mn Carlos Trust 
fund, iTuSbpp siioep. The eijnatures rcjmcm?<it. 1 j of the 16 luryc 
owners but only one of the m.inll owners*

mj. • m st/.a.. :..-at in inc ■; of x..c . of the memorancu. y that
Basic Jlay costs j/~ .-er cwt on farms jrior to the wax* is at variance 
with the price .it ■•.f’deh the wmart' nnt imported this commodity in 
IfiJcj, when tli-.. price was d/7 -a. er cut. 5 c.ief. .Stanley. The 
freight from tanluy to t;x- aui.w vuri-x ;.m. x. distance«, froxi 16/- 
to /;8/- wr ton. The uricx ci-m.-. w? rob ably ths retail ,,-rice s 
a'all'lnnd Islaiw Co’s. sboi/Gp -Stanley/, hat kiost stations are acc.ustonck 
to i .m m?t their roauirm. n ;s direct from. Lie C...
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Sir,

2.

(&•)/

Ilk

ISLATW3.

I should like to point out at the beginning that 
the issociaticn did not consult me in the first instance, 
nor did they reply to the letter from the Colonial 
Secretary of* the 28th October, 19U* I do not know why 
they prefer to go over my head because, so far as I know, 
there is no conflict ‘between Government and the farmers. 
I asked the Senior Chairman to seo me on tills point, 
trivial enough in itself, but for which you might call 
for an explanation and I attach copies of a letter and 
subsequent memorandum I have received from him.

GO VCRN^ITT HO US 3, 
i-’f-n ••> tt m“

6th August, 19’13“

3- The Memorial asks you to give your earnest 
consideration to three subjects

I have the honour to forward herewith a Memorial 
from the Falkland Islands Sheepowners' Association at 
their request*

CHT IIOIIOURABLC
1? . C. ST. 1ILCY, ?. C , ? M. ?. , 

SlaCi^TARY OP AT ATS FOR THS COLONIES.



(a) The abolition of the *\gri cultural De;)ar truant.

(b) Labour shortage.
(e) Rural education.
h. I do

’/anted./

6*

fa)

5* I should like to point out that Dr. Gibbs round Stanley, provoked reluctant admiration and I have no doubt, among the naturally conservative and unprogressive farmers.
The second point raised is that of the shortage of labour. It cannot be denied that the mobilisation of the Defence Force has d of course, taken away a certain amount of labour, but it must be I remembered that before the outbreak of war there was a considerably amount of unemployment, costing the Government some .35000 a year 1 in the Agricultural Department alone. Those were the non-pros- I porous days and now, in the days of comparative prosperity, with I greater production of wool per sheep and a guaranteed price for I wool of over a shilling, there is a clamour for labour. It must® not be forgotten, moreover, that the lack of provision of married® quarters is a factor that bears considerably on this whole aspect® of the question. In this connection X would quote the following® advertisement for labour broadcast recently over the Stanley radio*diffusion system

’ work in and under the most difficult conditions has undoubtedly strong jealousy.

The question of the abolition of the Agricultural Depart ment is merely a suggestion to revert to prehistoric days, not think you would require me to advance arguments supporting the ^maintenance of this Department, but I submit a cony of a Memorandum’ from the Director of Agriculture.

2



- 3 -
nWanted for Port Howard.

Stanley. n

I

At the same time there is the question of the men them- 
It is highly debatable that they would wish to return to

i Married Couple for Manager’s House.1 Married Shepherd for Mount Rosalia.1 Single Cook.1 2nd Single Shepherd for Uhite Rock.6 Labourers.2 Boys. For Particulars apply to Manager, Port Howard, 
or

VL J. Hutchinson,

9.selves.
civil life rather than do their duty in His Majesty’s Armed Forces. 
Moreover, there is no regulation in existence here by which one 
could force a man to undertake definite civil work, nor do I think 
such a measure of civil conscription advisable.

8. Meanwhile the farmers have brought up the question of 
releasing men at present serving in the defence of the Colony, 
forward a copy of the views of the Officer Commanding the Falkland 
Islands Force, Colonel ’ . II. Hynes, on this subject. They appear 
to be unanswerable.

?. In any case the whole question is one which is eminently 
suitable for consideration by the Labour Advisory Board to which 
I am referring it as well as the problem of post-war demobilization

problem of rural education is one of great difficulty and until I have an indication of your views regarding the policy 
suggested/



(Sgd.) A. W. CARDINALL

_& 1942, I 
By this mail you will receive the

Finally,
to make use of the j, constructive asked for in the Colonial secretary’s 1941 *

11* Finally, I would suggest that the memorialists he advised in future to consult me in the first instance^ Labour Advisory Board and to submit their own views 
and not merely critical, as letter of tho 28th October.

I have the honour to be. Sir,Your most obedient 
humble servant.

«*» J.l, e«>

suggested in my Secret despatch dated the 22nd February have no suggestions to make*Report by Mr* T. D. Fvans which actually docs not make any real contribution to the solution of the problem* In this respect I would point out that the movements of the child population in rural areas has not been considered and owing to the migratory nature of the labour on most of the farms, could not be rationally determined.
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We are,
Sir, 

your obedient servants

pc iz>- ,
.Wv .

The Honourable .
The Colonial Secretary, 

Stanley.

Sir, 
■ -

We have the honour to- request that; ye ..may- be furnished with '■
information on the" following points -

THE 5A11XAND ISLAND SHEEP OWNERS ASSOCIATION.
(Local Committee)

' .Stanley', ' IGth August, 1944. ’ -

by you in August. last.
-•(b) Whether any information-. qari; be. given''regarding His Excellency’s 
reply to the Secretary of State on the subject of the treatment of 
animals in quarantine. Our letter to you on the subject dated 1st

I April, 1944- covers similar ground to the letter addressed to the 
Zi -HH•Secretary of State by the London-Committee of the AssociationJ— dated l^.th. February, 1944.

(c) Representation on Councils - \;e should be glad of any 
information regarding progress in this matter.

An early reply will be much appreciated, so that the' Local 
Committee may proceed with it’s deliberatons during the short 
period at it’s disposal.

(a) How soon a reply may be expected to our Hemorial to the 
Secretary of State dated ..19th June, 1943 and wiiether sbch reply 
could be expedited- ? We understand .that, the memorial was posted
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LU.

2.

4.

9

Ii

0

Chairmen,
Th© Falkland I©lands
Gheepowners association (Lacal Committee)

Gentlemen,

I have the honour to be, 
Gentl omen,

Tour obedient servant
K. G. BRADLEY
Colonial Cecre fca./yl

12th . Vagust,

’.71 th reference to your letter of the 10th August 
one to your interview with His /Excellency in connection there* 
with, I am directed to reply as follows to the various points 
raised •

3; Sis ..-•?/ ote,tc Jhe er« ;ary >f tate 
regarding the treatment of Rimals in ■./iranvin© on the 29th 
Lay. His despatch was axeeply go one from the Secretary of 
State and cannot therefore be published.without the latter’s 
consent, His .’ixcell^ncy regrets he overlooked this fact in. 
the above*sentience/inberview, but he ;r?uld point out that he 
was without papers. actually the situation is that the whole 
matter lies ai/resent before ihs Secretary of jtate.

As regards representation on Councils, proposals for 
Constitutional reform are npwoefore the Secretary of /Hate. 
The draft Bill submitted by His Excellency was received in 
the Colonial Office on/ne 29th October, 1943> and is now under consideration./^ uiis Bill will, as explained to you, 
be the basis of public discussion on the whole question of constitutional inform, before any final action is taken. It 
is regarded both by the Secretary of Btate and His Excellency 
as a matter/r extreme urgency and in^ortance but .one in 
which muchzcare and thought must be taken.

It is not possible to say when a reply may be expected 
to the memorial which was forwarded to the secretary of state 
'by Iris ixcellency on the 6th ugust, 1943. the situation in 
regard to the transaction of business in the Colonial Office 
was explained to> you by His Excellency. '7ot very long ago
he was advised by the Secretary of Jtase tint delay in answer* 
ing correspondence would be inevitable prior to and during 
the Invasion period. This, therefore, does not seem a good 
moment to take any further action.



COPY.

Sir,

1. Memorial to the Secretary of State.

2. Agricultural Department.

(*>) & (c).9

(unquote).

3- Camp Labour.
J
w

The Association stands more firmly than ever by the views 
expressed in the Memorial on the continued existence of this 
Department, (see page 1, sections 2 (a)

There has been no alleviation of the desperate shortage of labou 
on the Farms during the past year particularly on the West Falkland. Farms situated within a day’s jourhey of Stanley are usually better 
off than the more distant ones.

The Hon. Colonial Secretary, 
Stanley.

despatch from Stanley of the documents in question (b) the date of 
receipt of same by the Secretary of State (c) if His Excellency can 
offer any suggestion as to why no reply has been received, and (d) if there is any-precedent for a Secretary of State’s complete dis­
regard of a communication addressed to him by a responsible body 
of persons resident in a Crown Colony.

Falkland Islands Sheepowners Assn., 
(Local Committee),

Stanley, Falkland Islands, 
29th June, 1945-

(Copies filed and action taken on M.P’s. 90/43, 121/42,15/44 and 209/38)' 

At the meeting of the Legislative Council held on the 20th 
December, 1944? His Excellency’s opening address contained this statement (quote) "I do not wish to po nt £nu.e ltd.parry criticsm that 
has never been fully formulated” (unquote). The Association regards 
the unanimous opinion of its members as worthy of more notice than 
a gibe from His Excellency at a Public Meeting.

The Committee desires to refer to His Excellency certain matters 
of inetrest and correspondence arising therefrom. I beg that you will 
favour me with an early reply to my letter in view of the Committee and 
G-eneral Meetings of the Association shortly to be held.

The return of the Falkland Islands Defence Force to peace-time basis will release a number of young and middle-aged men, many of 
them ex-Camp men, but no Farmer is optimistic enough to expect a 
sudden influx of men seeking work. Past experience has taught him 
that all but the ineffectives and undesirables will be absorbed ijn 
Stanley.

4J Sl

On the 19th of June, 1943 the Association addressed itself through the usual channels to the Secretary of State for the Colonies 
and two years later still awaits an acknowledgment of its letter. 
The Association deplores and is not unnaturally aggrieved by this 
qttitude of the Colonial Office, and desires to know (a) the date of

If however, His Excellency requires more fully formulated critic: 
sm of the Department before taking steps to curtail its expenditure, 
the Association in its turn will require the Department to furnish 
it with not only detailed accounts of Profit Loss but with the fullest possible report on (quote) ’’the experimentation, compilation 
of statistics, observation, accumulation of techinal literature, 
research, scientific investigation, and all the other centralised 
activities upon which developments and improvements depend” (unquote) 
and on (quote) ’’progress, not only of local but international value” (unquote). The foregoing quotations are from His Excellency’s 
addresses to the Legislative Council December 2nd. 1943 and December 
20th. 1944.



2.

u. Importation of Labour.

Legal Queries,5.

6. Stanley Rates,

Yours faithfully,

(Sgd. ) A. G. BARTON
Joint Chairman.

, even The Association requests

to iy
*

<1

■A

'C
I

It is therefore obvious thatvLabourers and Shepherds, both 
married and single will, sooner or later have to be imported, 
as they were after the 1911+-1918 war. 7' *information as to when such importation is likely to be permitted, 
and whether Government will offer financial assistance towards the 
cost of passages.

Your letter dated 22nd Nov. 19U4 in answer to mine of the 15th suggests that helpful material may be found in Stone’s 
Justices’ Manual. The recent Legal Adviser to the Government 
promised to distribute a number of copies of this work to East & 
West Farmers. I would ask you to bear this promise in mind when 
the supply arrives

z Your letter of the 21st Nov. 19M-U in answer to mine of the 
f 15th confirms my belief that revenue derived from the Rating of 
Stanley property amounts to but a very small proportion of the 
cost of maintaining the public services of the Town. Removal 
of ashes and household garbage alone costs &U20 per annum, nearly 
two-fifths of the £1100 estimated revenue for 19U4, and this con­
tract is only one section of the Town’s Scavenging Service. The

| Association would like to see the Revenue from Rates levied on 
Stanley property raised to a level more nearly approximating the 
cost to the Colony of providing a service that is of benefit to 
Ratepayers only.

/36

I remain, Sir,
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At the meeting of the Legislative Council held on the 
20th December 1944 Jffis Excellency’s opening address contained this 
statement (quote) “I do not wish to continue to parry criticsm 
that has never been fully formulated" (unquote) . The Association 
regards the unanimous opinion of its Members as worthy of more 
notice than a gibe from His Excellency at a public Meeting .

Agricultural Department'
7 The Association stands more firmly than ever by the
views expressed in the Memorial on the continued existence of this 

\Z Department ,(see Page 1 ,sections 2 (aj ,(b) ,& (c) .

Sir,

If however,His Excellency requires more fully formul­
ated criticism of the Department before taking steps to curtail 
its expenditure ,the Association in its turn will require the 
Department to furnish it with not only detailed accounts of Profit 
& Loss but with the fullest possible report on (quote) "the exper­
imentation compilation of statistics,observation,accumulation 
technical literature ,research ,scientific investigation,and aH ‘the 
other centralised activities upon which developments and improve­
ments depend" (unquote) and on (quote)"progress ,not only of local 
but international value"(unquote) .The foregoing quotations are from— 
His Excellency’s addresses to the Legislative Council December 2nd. 
19^-3 and December 20th .1944 .

rcucivcu. _«• lt. jDcix'i’Uil, Esq. ,
Falkland Islands Sheepowners Association^

Original filed in 90/10.

The Committee desires to refer to His Excellency certain 
matters of interest and correspondence arising therefrom. I 
beg that you will favour me with an early reply to my letter in 
view of the Committee and General Meetings of the Association 
shortly to be held.

Excerpt from letter received from A. G. Barton.
Joint Chairman, 1 
dated 29th June., 19U5-



/3 (s~c 29th .June 1945
The Hon .the Colonial Secretary,

Stanley.
Sir ,

The

Memorial to the Secretary of State1 .
On the 19th .of June 194J the Association addressed 

itself through the usual channels to the Secretary of State for 
the Colonies ,and 'two years later still awaits an acknowledgment 
of its letter .The Association deplores and is not unnaturally 
aggrieved by this attitude of the colonial office,and desires to 
know (a) the date of despatch from Stanley of the document in 
question (b) the date of receipt of same by the Secretary of State 
(c) if His Excellency can offer any suggestion as to why no reply 
has been received ,and (d) if there is any precedent for a Secretary 
of State’s complete disregard of a communication addressed to him 
by a responsible body of persons resident in a crown colony.

The Falkland Islands Sheepowners Assn^ 
(Local committee-)' 

TeA-t-kHi-ET, Stanley, 
Falkland Islands.

---W.

Committee desires to refer to His 
Excellency certain matters of interest and correspondence arising 
therefrom .1 beg that you will favour me with an early reply to my 
letter in view of the committee and General Meetings of the Assoc­
iation shortly to be held .
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Sir,

9th July,

K. G. BRADLEY 
Colonial Secretary.

<&\< ■

0^'

G. Barton, Esq,. 9Joint Chairman,
Falkland Islands Sheepovmers1 Association, STANLEY.

2. In my letter of the 12th August, 19U4> I informed you that the Memorial was forwarded on the 6th August, 19U3.

h. The long delays which have occurred in the Colonial Office in dealing with correspondence from the Falkland Islands Before your His Excellencyare regretted by His Excellency as much as by you. Joint Chairman, the Honourable I). Foberts left, asked him to seek an interview in the Colonial Office with a view to enquiring about this Memorial and several other equally 
important matters.

I have the honour to be,Sir,
Your obedient servant,

I have the honour1 to refer to your letter of the 29th June, paragraph one, regarding your Memorial to the Secretary of State

J. His Excellency’s despatch was received in the Colonial 
Office on the 29th October, 1943*



231/36.

U5.

i

Colonial Secretary.

9th, July,

Sir,

X have the honour to be,Sir,Your obedient servant,

1 have the honour to refer to your letter of the 29th June, paragraph 2, regaining the Agricultural Department.

3. His Excellency has been pleased to hear that certain managers have recently invited th® Director to visit their farms for discussion on technical problems.
4. His Excellency regrets that the words he used in all sincerity in Legislative Council should have been interpreted as a jibe.

A. G. Barton, Esq.,Joint Chairman,
Falkland Islands sheenovrasrs Association. STAHLEY.

2. You have already referred this question to the secretary of State and there is, therefore, no point in pursuing the mt ter locally at the present stage. Ills Excellency’s addresses to Council at both the 19Zj3 and 1945 Sessions, read in conjunction with the- published Estimates, provide full information as to the net cost of the Agricultural Department. Dr. Gibbs is now writing a full report of the work of his Department during his period of office end copies of this will, of course, be made available to you as soon as it is ready.



Decode. M.P. 90/U3.
TELEGRAM.

His Excellency .the.. Governor*From.

To The Secretary of State for the Colonies.

November 19 4512thDespatched: Time :

Received: 19 . . Time :

No. 288.

GOVERNOR.

G. T. 0.

I should be grateful for a reply to my secret despatch 

of 6th August 1943, forwarding a memorial from Falkland Islands Sheep-

©

owners1 Association who are pressing me for an^answer.



STANLEY, 21st April, 1946.

Your Excellency,

Joint Chairmen.

C. M. G. ,

Members of the Association feel very keenly that 
they have been treated with scant courtesy to say the least of it. 
The Association presented the Memorial in a proper constitutional 
manner and it is intolerable that the Secretary of State should 
not employ the same methods of business.

We therefore propose to send the following 
telegram to the Secretary of State,

V/e have the huour to be,
Your Excellency’s obedient servants,

"V/E THE LOCAL COMMITTEE AND MEMBERS OP THE FALKLAND ISLANDS 
"SHEEP OWNERS ASSOCIATION HAVE THE HONOUR TO DRAW YOUR ATTENTION 
"TO THE MEMORIAL DATED 19th JUNE 1943 AND SUBMITTED THROUGH HIS 
"EXCELLENCY THE GOVERNOR TO THE SECRETAY OFSTATE FOR THE COLONIES. 
"NO REPLY NOR ACKNOWLEDGEMENT HAS YET BEEN RECEIVED BY US. IT IS 
"RESPECTFULLY SUBMITTED THAT THIS ASSOCIATION HAS BEEN TREATED 
"WITH RATHER LESS THAN COWON CORTESY AND ITIS URGED THAT AN EARLY 
"REPLY MAY BE FORTHCOMING".

V/e have the honour to address you on the subject 
of the Memorial addressed by this Association to the Secretary of 
State for the Colonies.

His Excellency
Sir Allan Cardinall, K.B.E., 

Government House, 
Stanley.

(/*?
THE FALKLAND ISLANDS SHEEP OWNERS ASSOCIATION, 

(Local Committee)

As you know, this was drawn up in June 1943.and,we 
understand,left the Colony in August of that year. Since then this 
Association ha& not even had an acknowledgement of its receipt, 
much less the information that any action is contemplated.



GOVERNMENT TELEGRAPH SERVICE.
FALKLAND ISLANDS AND DEPENDENCIES.

SENT.
Number Office of Origin Words Handed in at Date

22. 4.

To CHAPKLRIES IMPORTANT.
LONDON

Iff TELEGRAM 288 OF NOVEMBER 12th 1945 AIW MY SECRET DESPATCH
Sth AUGUST 1943 REPEAT 1943 STILL UNANSWERED-

2. FALKLAND ISLANDS SHEEP017NERS ASSOCIATION IS AT PRESENT IN
SESSION IN STANLEY AND THEY ASKED HE TO FORWARD THE FOLLOWING TO YOU?-

"WE THE LOCAL COMMITTEE AND MEMBERS OF THE FALKLAND ISLANDSBEGINS
SHEEP OWNERS ASSOCIATION HAVE THE HONOUR TO DRAW YOUR ATTENTION
TO THE MEMORIAL DATED 19th JUNE 1943 AND SUBMITTED THROUGH HIS
EXCELLENCY THE GOVERNOR TO THE SECRETARY OF STATE FOR THE COLONIES.
NO REPLY NOR ACOOWLEDGMffiT HAS YET BEEN RECEIVED BY US. IT IS
RESPECTFULLY SUBMITTED THAT THIS ASSOCIATION HAS BEEN TREATED
WITH RATHER LESS THAN COMMON COURTESY AND IT IS URGED THAT AN EARLY

ENDS.
SHOULD BE GRATEFUL IF YOU WOULD SEND EARLY REPLY3.

TELEGRAPHING GIST THEREOF
GUVNE

Time

fU; -
Ho. 120.

REPLY KAY BE PORTHOOMim"



Yow? Excellency,
Members of the Sheep Owners Association (Local

Committee) were extremely gratified to receive this morning
during the Annual General Meeting, a communication from the
Colonial Secretay’s Office to the effect that a long standing
grievance of the Association was in process of receiving further
attention, namely, the attitude of the Secretary of State for
the Colonies towards the Falkland Islands Sheep Owners Association.

2. requested in your telegram does not

until it receives full satisfaction.
We are,

your Excellency’s obedient servants,

Joint Chairmen.

The Falkland Islands Sheepowners Association, 
(LOCAL COMMITTEE}

STANLEY. FALKLAND ISLANDS,

' d. & i

If the ”early reply”

^>jrd - • *^2." '******** * “ * *

materialise, the Associaion must continue to press the matter

His ExcellencySir Allan Cardinall, K. B>E. , C.1LG. , 
Government House,

Stanley.



Decode.
TELEGRAM.21DC 121.Ho.

The. Secretary of Stat e for theFrom

To .'i: Excellency the Governor.

14th 15. 42.MayDespatched: Tim e :

09.30.15 thhay .Received: Time :19

120Your telegram Ho.

tion appears to have gone astray please express every apology to Associate

on my behalf.

A copy ’of the memorial has been obtained from hr. Young and I have2.

I fear that I am unable tovery carefully examined the points raised.

I consider it essential in the interests of development and will be of

Colony that this Department should be. maintained.

I suggest howeverilization of Defence Force, the position has improved.

of work and living in the camp which rests with them to ameliorate. It

seems to me that effective improvement of such conditions might go far to
Finally, 1 am alive to the need for improved edu?mitigate this-prob1em.

cational facilities in the camp which,
Colonial Government .
ion with examination of your development proposals,

based on allocation made to Falkland Islands under Colonial Development anc

Welfare Act.

SECRETARY OF STATE.
G.T. C.

30/43.
Colonies.

19

46

that landowners should consider how far this problem arises from condition!

files containing 1-943 memorial from Falkland Islands Sheepowner s’ Associa-

I have this question under consideration in
and petitioners may be 

assured it will be kept fully in mind in preparation of development plan

accede to their request that Department of Agriculture should be abolished.

I am aware that recm^ 
and I hope, with the demob—

is much regretted that office

ent problems of shortage of labour in the camp,

I know, is ad so engaging concern o

Ho. 84.



Chartres.

46.

1 am directed by the Governor to forward

A copy of tlie memorial has bean obtained from Mr®

Colonial Secretory*

Association

J.P. s

90/43.

I am> Gentlemen?Your obedient servant

Copy to K. Luxton J,

"It is much regretted that office files containing 1943 "memorial from Falkland Islands Sheepowners'' "appears to have gon© astray® "to Association on my behalf®
s /AssociationPlouce express every apology

Gentlemen9

A. B. MATHWS,

Esq. p

The Joint Chai mens Falkland Islands Sheepov/ner's’ STAHLEY.

9

21st Uay,

"2®
"Young and I have very carefully examined the points raised. "I feai* that I am unable to accede to their request that the "Department of /agriculture should be abolished/ I consider "it essential in the interests of development and wellbeing "of the Colony that this Department should be maintained. I "am aware that recurrent problems of shortage of labour in the "Camp? and I hope? with the demobilisation of Defence Force3 "the position has improved. I suggest how vex* that landownex’s "should consider how far this problem arises from conditions "of work and living in the Camp which rests with them to "ameliorate. It seems to me that effective improvement of "such conditions might go fax* to mitigate tills problem. "Finally? I am alive to the need for improved educational "facilities in the Camp which? I know? is also engaging concern "of Colonial Government. I have tills question under consider- "ution in connection with examination of your development "proposalsj and petitioners may be assured it will be kept "fully in mind in pi’eparation of development plan based on "allocation made to Falkland Islands under9 Colonial Development "and Welfare Act.??

Llth reference to your letter of the 22nd of April? 1946? on the subject of the memorial addressed to the Secretary of State by your Association in 1943?to you the following text of a telegram received from the Secretary of State by Ills Excellency on tlie 15th of Hays-



COPY,
9

No. 231/36

What does the Association envisage for* the future 2

5*

The Chairman,
Falkland Islands Sheepowners Association, 

Stanley,

Sir?
I am directed by His Exoelle ncy to a cknowledgs your letter of 

the 20th October, 19hl and to inform you that as requested the 
question of the Agricultural Department’s further continuance and/or 
development is receiving and will receive his closest consideration.

COLONIAL SECRETARY’S OFFICE, 
STANLEY, FALKLAND ISLANDS 

28 th Octobe r, 1941 <>

J. However, if it can be shown that extravagance exists, then 
steps must be taksi, however unpalatable, to bring that state at' 
affairs to an end. In the matter cf the Agricultural Department 
thex*e is included obviously the whole question of the future economic 
development of the Colony. It most certainly is not a question solely 
of the present and the Association should not cite the actual state 
cf the labour market unless they take into full consideration as 
well the position of that market before* the outbreak of war.

4* What does the Association envisage for* the future 2 One is 
witnessing a rapid revolution in economic and social thought and it 
would seam that on the return of peace this Colony will have to face 
a completely new picture in which all values will have been changed.

1 His Excellency would therefore ask the Association for their ideas 
xJ on the future of the agricultural and industrial interests of the

i Colony md to learn what steps are being taken to prepare for these 
altered conditions.

2. It will be realised that the closing dowi of the Department 
would be a complete reversal of his predecessor’s policy ^nci entail 
what in commercial parlance is termed "cutting the lossesThere 
would thus be a repetition of the discontinuity of policy much to 
be deplored at any time and vhich in this Colony was~so markedly 
wasteful in the matter of the Experimental Farm arid H.1LC.3. 
"Afterglow".

If such information could be supplied by you with the 
necessary detailed reasoning and statistical evidence, it would 
be of immense value to him in arriving at a future settled policy 
in regard to the .Department of vhich you have complained.

I am,
Sir,

your obedient servant?
( BCD ) A. I. FLEURKT for Colonial Secretary.



COPY. THE FALKLAND ISLANDS 3H33P0WNER3 ASSOCIATION

STANLEY, FALKLAND IS LA NDS,

33 th October, 1941*

2?

Sir,
The question of the future of the Agricultural Department has 

been the subject of discussion between farmer's from time to time 
and it is the view of the local members of the Falkland Islands 
Sheepowners Association that this Department should be in the 
interests of economy be closed down as redundant. There is no case 
for a Department of Agriculture in such a small and purely pastoral 
country as this* Farmers have never been consulted either as to its establishment or its continuance*

Your attention ie respectfully drawn to a Resolution No. d X passed at a Conference of Farmers at Government House on the 7th 
and Sth iiay, 1935 * ’’That the Government secure the services of a 
Stock inspector for a period of three years from New Zealand (South
Island) to advise on all matters concerning the sheep farming 
industry in the Colony. He should be a young man of good education, 
active, recognised as an authority in the practice of sheep farming 
and should have experience in the improvement of pasture and animal 
diseases11.

Mr.D.8.A.Weir was duly appointed from New Zealand and arrived 
in the Colony in August 1936. It was not long after his arrival 
before his appointment was changed to that of Agricultural Adviser 
and gradually an expensive Agricultural Department built up complete 
with an office, staff and second man brought over from Hew Zealand 
and appointed after his arrival. This Department is still in being, 
more than five years after the arrival of the Stock Adviser Those 
services had been arranged ana agreed upon for a period of 3 years 
only. We most respectfully submit that it was never the intention 
or desire of the Farmers present at the 1935 Conference that such an 
organisation should be built up, much less perpetuated. There has never* been any reason why the Stock Adviser should not have carried 
out the duties of Stock inspector, which was the original intention 
in the minds of Farmers, even if not explicitly stated in the 
Resolution above referred to.It was also resolved at the 1935 Conference, vide Resolution 
No. 3, Improvement of Pastures, ’’That application be made to the 
Colonial Development Fund Advisory Committee for a grant to defray the expenses of a visit by a member of the staff of the Welsh Plant 
Breediig Station to advise on the improvement of pasture in the 
Colony*- Mr.William Davies was appointed for this purpose and 
Farmers generally are very pleased with the work done by this gentleman and the able report which followed his investigations. 
Farmers are now satisfied that they can carry out themselves such 
improvement to pastures as is possible elong the lines indicated 
by Llr. Davies during his visit here afid more fully developed in 
his report.
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(Sgd) D. W. ROBERTS
Chairman#

The HonourableThe Colonial Secretary, Stanley#

I am, Sir, your obedient servant,

It is therefore contended that the Agricultural Department should now be dispensed with and that a return to something line pre-1936 procedure and expenditure on the Stock Department ie called for as soon as Government's commitments with the present Agricultural Adviser are concluded.The expenditure between 1920/1936 averaged £914* A saving of several thousands of pounds would be thus affected besides releasing a certain amount of labour for Camp work which on some farms is in perilously short supply# The above question has been thoroughly discussed by the local members of the Falkland Islahds She opowners Association and the views expressed are fully concurred with by the London Committee of the Association. It is respectfully 
requested that His Excellency the Governor will give the matter his earnest consideration end attention.The writer will be pleased to discuss with Bia Excellency this and any matter connected therewith at any time should His Excellency co desire#



10th September

Your Excellency
The Joint Chairmen of the Sheepowners Association

(Local Committee) appreciate your wish to consult them on the
question of a successor to Dr. Gibbs;, Director of Agriculture*

We beg to refer you to correspondence which passed in2.
October 1941 between the then Chairman of the Association
(Mr. D.W. Roberts) and the Colonial Secretary, copies of the letters
being enclosed for your greater convenience. Paragraph 2 of Mr*
Robert’s letter quotes Resolution No. 8 of the Conference of Farmers
held in May 1935*

More than 11 years later we stand substantially by that3-

(South Island)” and substitute
United Kingdom”. Our reasons for doing so are propounded herewith.

4.
of Mr. U.S.A. Weir and Farmers were well satisfied until such time

the Stock Department became the Agricultural Department (withoutas
reference to Farmers) and Mr. Weir became hidebound by officialdom.
It may not have been his. wish that the newly formed Agricultural
Department should almost immediately become inextricably involved
in the unemployment problem of Stanley, but the fact remains that
from then onward Mr. Weir lost touch with the Farmers.

5-

The Falkland Islands Sheepowners Association, 
(LOCAL COMMITTEE)

NLEY, FALKLAND ISLANDS.

“from a Hill Farming district of the

In 1936 we got the Stock Adviser we asked for, in the person

Resolution, except that we would delete the words "from New Zealand



2
5. The Department therefore got off to a had start, and by

1941 was so distateful to the practical men in the Colony that the
Local Committee of the Sheepowner’s Association was formed to
safeguard the interests of the Farming Industry in this and other
respects. Previous to this there had heen the West Falkland Farmers
Association hut no representative body on the East Falklands.
Meanwhile Mr. Weir had heen replaced hy Dr. G-ihhs. The correspondence
already referred to represents the first expression of the Committee’s
views.

6. Paragraph 5 of the Colonial Secretary’s reply suggested that

to what they considered should he the future policy of the Department,
although the Committee had already requested on the grounds of
expenditure ”a return to something like pre-1936 expenditure on the
Stock Department ’.’

The Committee’s unanimous views were disregarded then and7.
continued to he so until Your Excellency’s arrival in the Colony•

Sir Allan Cardinall and Dr. Gihhs together formed the opinion that
Farmers lacked initiative and hrains and that any representations
made hy their Committee might safely he ignored.

The Department continued spending public money on a scale8.
which a farm carrying 30,000 sheep could not possibly embark upon,
and in 1943 our Association as a last resort addressed itself to
the Secretary of State for the Colonies.

The ignominious: fate met hy our memorial is, we know, deploredQ.✓
The belated reply to it has heen examinedby you equally with ourselves.

"by/

our Committee should supply information, supported hy evidence, as
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Meeting this year having taken place in April.
We understand that the Department of Agriculture is to be10.

continued and we suppose we must accept it, but subject to the
following recommendations:-

(a) That the official in charge be a practical stockman first
and foremost, with some veterinary experience if possible.
If he comes from a poor hill farming district of the
United Kingdom he will be bound to have experience in the
improvement of pasture.

(h) That the Colony neither needs nor can afford a permanent
expert agriculturist. The tours of Messrs Munro and Davies
come under quite a different heading and accomplished a
great deal of useful work.

(c) That the work of the Department should be directed wholly
towards the better development of the Sheep-farming Industry,
with the possible exception of insuring the production of
fresh milk for Port Stanley by private enterprise on an
economic basis.

Your obedient servants,

$ (J
Joint Chairmen.

/

His Excellency,
The Acting Governor, 
Stanley*

/J,G un/z

Ufa h™ 
tv ■

74„ We have the honour to be, Sir,

by our members individually but not in full conclave, our General
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TELEGRAM.

prom His Excellency the Acting Governor

The Secretary of State for the Colonies.To

16.3019 4614th Time :Despatched : September

19 .. Time :Received. :

No. 280. Aly telegram No. 244. I haveDirector of Agriculture. c
suited, both Chairmen of the Sheepowners1 Association who consider that o>
er selected should be a practical stockman with some veterinary experten
if possible. If he comes from a Hill Farming District in United Kingdom
will have experience in pasture improvement.

2. I believe this to be an honest and considered opinion and in iW

be worked on. 1

GOVERNOR.

M. P. 90/43 
tf 97/46 "Vacancies in 

the Ag. Dept. "

of need for establishing more co-operation in future I recommend tht
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AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY"

C>l)e Falkland Uplands (Tompanp, Cimited. 
-----(INCORPORATED BY ROYAL CHARTER 1851) 

REGISTERED 1 902.

via RADIO.

We have decided, this morning that the S. 0. A. Annual 
meeting had hest he held in Stanley shortly after the arrival 
of the ’’Lafonia”; unless some unforeseeable circumstances 
intervenes. ”Lafonia’t will proceed to Fox Bay and Port Howard. 
immediately after discharging her deck cargo, and will~return 
to Stanley to resume discharge of part of her hold cargo.Practically all West Farmers will be in town then. We also 
expect all East Farmers in. Cameron and Miller sail for Montevideo 
on this occasion, so they will have the benefit of one meeting 
anyway.With regard to the Agricultural Officer, Barton and I 
propose that he should be shown something of the Country round 
Stanley while’tafonia” is discharging her deck cargo, and should 
then proceed on the short voyage of ’’Lafonia”. He wont see much 
but he will see what a settlement is like, and see a wool shed - 
and will be able to take in some idea of what the country looks 
like at a first glance. It will be no advantage his making any 
extensive tour until after the S. 0. A. meeting. Barton then 
proposes taking him to Teal Inlet after the meetings. Oliver 
will then have met practically all the Farmers, in Stanley.

His tour can then be arranged and organised to the best 
advantage, after prior consultation with Farmers.

/he ix -
- - —-VI



No...°\o|43.,

3Sheet No

S.o.a. 17 VI 4#-o-a\

I
S3

Si

A a
it h,

a>U e.

O<hs.<^ ■

i

J.S
i

3(

Pe.

I/?.

PA.
•

7 o?' ‘
' qU<

37
/<C£r»'4l •

b.s.o.

• I C ; 
oZ"

re Minute Paper.

P.e.6

AjZ, fL*


