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6,111,8436,934,7961,331,547 556,1241, ;91, S36Total 6,169,410

Note.

*

put out if no 
mor tai it;/.
' 753,107

Unaccounted 
for.Hoggets follow

ing year.
Deduct sheep dis- remaining to be 
posed of during

■ r.________ _________ .
35,203

Number put 
out follow
ing year. 
631,360

Add 7^ loss 
between mark
ing; , di ■) in 
15^,352.

As some 6,047 sheep have been imported 
during the above period, that number 
should be added to the totals in 
columns E and G- making the total loss 
849,000.
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NOTE.

The attention of all sheep owners should be very
forcibly drawn to the very high mortality among sheep in
the Colony and the general absence of well sustained efforts
on their part, with one or two very creditable exceptions,
to improvement in the camp by draining,bridging and

losses that occuropening of ditches to reduce the enormous
annually.

On the ground of humanity alone there would be

industry to take all feasible steps to protect their flocks

from death by neglect. In a petition addressed to the

few years ago the following words

I! lyingThe sheep died a slow death from starvationfarms 9

their backs and sides unable to get to their feeton

the
It cannot be said that this picture is exaggerated.

Apart from this, however, it is urged strongly
that economic reasons demand in the interests of the farmers
and the Colony that intensive efforts be made to deal with
the evil to the full extent to which conditions are
capable of improvement.

The Government is doing all that lies in its power
free grant

of £20,000 from the Imperial Government for research and
experimental work to this end. It is only right and proper
that in their turn farmers should devote funds to the
purpose of bettering camp conditions for the sheep.

A table which is annexed has been prepared to show
from the official returns supplied by farmers the actual
extent of the mortality among sheep over the period of ton
years from 1923 to 1932 inclusive . The number ,lunaccounted

/ for

without attention. Gulls, hawks and other birds take out 
eyes, tongues and entrails of sheep lying helpless.”

were used with reference to the mortality on one of the

for the improvement of pastures by seeking for a

Secretary of State a

no difficulty in urging those responsible for the sheep
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Now all farmers ascribe their main losses to ditches .
To this may be added bad or Inadequate shepherding and this
not least to shepherds receiving insufficient supervision
and being frequently taken away from their flocks for other
duties. On one farm where the death rate was previously
13 and 14 per cent the farm manager has been able by hard

this figure in a
is no apparent reason why the general death rate should
not be brought down to one half of what it is now.

It is difficult,if not impossible,to challenge the
statement that those persons responsible for the maintenance
of the sheep industry who consistently neglect their
pastures and staff their farms inadequately are harmful to
public as well as private interests, and this note is
written in the hope that it may not be found necessary to
consider other measures for dealing with the situation.

An analysis of preventible losses which may be
taken as not less than six to seven per cent of the present
general death rate suggests that it would be sound economy
for for a special branch of the work on every farm to
consist of an annual programme of draining, ditching and
causing improvement generally by labour specially employed
for this work. It is admitted that such improvement can

it season1’, that is to say atbest be carried out during the

time when all hands now usually carried are fully engageda
in other essential work.

If as is suggested 42,500 sheep could be saved every

J
year the net saving would amount to £17000 taking the value 
of a sheep as 8/-. There can be no dispute that by clearing
ditches and draining the mortality would be very greatly

/reduced

work and constant supervision of his shepherds to reduce 
few years to but little over 7%. There

- 2 -
is shewn at 842953 during this time. In other words 

some 84300 sheep are lost annually,
sheep every twelve years. The average annual death rate 
is 13.70%.

or over one million
■ for ”

& i- A
/
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reduced. The standard payment for such work is Id a yard
and twenty-five miles could be covered in
men working together at a cost including bridging of not
more than £10 a mile. As the mortality loss on a farm
carrying 25,000 sheep is at least £1000 a year it cannot

to the adoption of an annual camp improvement programme
and the employment of additional labour for that purpose.

At a time when there is considerable unemployment in
the Colony which is largely duo to labour imported to work
on the farms it is particularly incumbent on sheep owners
to offer employment for work of economic value.

be said that too great a demand is made oh the farming 
community, if they are pressed to give serious consideration

a season by two
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235/35.

I am directed by the Governor to transmit for your

Colonial secretary.

For Addressees see over,

j

information the accompanying copy of a note on the high *
mortality rate of sheep in the colony.

I am,

. z.

35#

Sir,

Your Obddient servant,
sir,

23rd August, ,

The Manager,
Darwin Harbour, 

East Falkland.
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IjiqptMi:-ar 10 th. It-bZ.

3tAl Uo-a.
palKlanri Islands*

It Is certain!- a fact that the nature of the ground has a lot to 
do- with sheep eastlnr and on ret high camps they do not get dorm go 
badly as on hard low cays*

?. ParaoHally 1 should not ascribe the yin losses to bad 
ditches but would say it is Mrs or less- evenly distributed among ■ 
the following causes i- 
•eather conditions, bad ditches, old and poor sheep put out in 
April which should be culled, lanbs marked in large outs and in old 
laub mrktng pens, casting, and no doubt in sone oases bad and 
Inadequate shepherding.

Sir,
1 ’to acknowledge the receipt of ; our letter of Air rust "rd 

aocoyanted b- note on the high mortal!t; rat® of sheep in the 
Colon?.
While certain!" a-jreeln-; that the mortalit? rate is high 1 venture 
to sake the following remarks

i. Sheep, only get down on their scbs '• adl: at a certain 
period of the -ear, namely from the eginning of Octo er to the 
time the- are brought in to s shorn.
fm the 1st October to the I?th hovet-v er - the leaf ing season - 
it ts usual fn the majority of farar to -put ertra THen out 
shepherding. Ire® th® I'th Novem er up to the tine the various 
flocks cose in for shearing at least " fam on the West,Including 
ourselves , leave shepherds out In th® cay until such ttae as the 
flecks the?- are looking after come to the shed.
I cannot sa?- that this l» a general practice on most stations,oa 
seme farriers wtntain that their sheep do not cast hadl? and to 
leave their shepherds out in the caap during shearing would not be 
eeonomlcal.

flplaeated , T«lake Oo Ltd.



The ffmourable
The Secretary.

i

Aver*';® losses on thia fax* for the last three year* which Bight be 
of intereat are as fellow®

Lobb on all stock from April 1st - March Slat ( one year; between
Iff and II per cent* —*
Laaa In lambs between laab narking and dipping - Iff per cent* 
Lora tn wethers between dipping and shearing i«e* winter and 
spring los® — per cent*
Less in hoggets ditto - ? per cent*
Loss in breeding ewes ditto - 16 per cent*
Lobb on all stock ditto - 6 per cent*

It t» hoped to reduce the less tn iMbs between laab narking and 
dipping by moving old l&ab Barking pens* fencing off the ewe caapa 
Inta gmller blanks* and also ditching, nd v-orb on these lines 
has already been comenced*

Au annual programs of ditching and draining on all farw 
would certainly be sound eeanosy but it would e-pyear rather doubtful 
whether it will help to solve the uns^lo-rient propW*
Sir sen have recently refused to com here to do ordinary farai 
work and If they’ will not do this i da not suppose they would be 
agreeable to live out in • teat for 2 or ■: souths and work 
continually at ditching and draining*
Wen ditching on contract at id per yard should be able to -aake frat 
I~/ - ?'©/ per day* 'living in & tent and paying for their own food* 
Wttwn of eoBHM being provided free*.
Generally speaking this is a little less then men usually make at 
contract fencing and. a little sore than on contract peat catting* 
Hearty all th® ditching that has been done in the Colony in the past 
has been at the rate of >d per yard and wages.

4. The one and only reason why labour has been imported into the 
Getting is the refusal «f nen to leave Stanley to work in the casp* ’ 
When I first went to JSorth Ara in Ib?3 I found it impossible to get 
local Mb to com there and tn conseouence the OMpany .tupetfted f 
lah«arera fres England* Three of these have carried and settled down 
tn the Colony and the reMining five have returned to EngMMNbmd^

I Ml*
dlr*

Your obedient servant,



235/35.

35.

Sir,

I am directed by the Governor to acknowledge the

receipt of your letter dated t.e 10th of September, 1935,

and to thank you for your valuable contribution to the

I am,
Sir,

your obedient servant,

Colonial Secretary.

i

Z

consideration of the important subject of the high 
mortality among sheep in the Colony.

H.C. Harding, Esq.,
Hill Gove, 

rest Falkland.

24th September,



18th September 1935

Sir,

I beg to acknowledge the receipt of your letter

235/35 23rd Aug, 1935 and also the booklet re, improvement

of grassland for "which I am very grateful.

I am ,

Yours faithfully

The Hon, Colonial Secretary,
Stanley,

Port Stephens Station

West Falkland Islands.



Roy Cove,
Ref, 235/35. Falkland Islands,

(Aug. 23rd, 1935.
Sept. I9th, 1935.

letter o£ Aug, 23rd and its accompanying circular concerning

discover the source of some of the statements as set down by
No doubt there may be some farms in this colonythe author.

concerning which the circular does not overstate but to
managers of well run farms it reads as a mis-representation
of facts giving an incorrect appearance to any person not in
close touch with the sheepfarming industry.

I take this opportunity to state
few facts and figures concerning Westbourne Station ( Roya

Cove) during the last two years.
TOTAL annual percentage loss; including lamb mortality between
marking and dipping,also all other causes of mortality:-

4.96 XSeason 1933-34
it 1934-35 5.9

dlxhlKg ditching, and just over 10 miles of subdivision fencing
have been paid for and I have a further eight miles of fencing
on order. In consideration of these facts, which are

high sheep mortality in this Colony,
With reference to this circular it would be interesting to

Sir,
I have the honour to acknowledge receipt of your

Since I took over this farm in Sept./33, over 7,000 yards of



2.
available in my stock books for verification, I can only
regret the apparent veiled threat contained in paragraph 3
of page 2 of the circular.
I would further point out that the improvements just ment-
-ioned have been carried out at no small expense with wool
markets still maintaining a low level.
My personal opinion as an employer of labour in the Colony
is that the men at present out of work in Stanley are for
the most part both incapable and unwilling to work in the
camp.

Your obedient servant,

The Hon.Colonial Secretary,
STANLEY.

Manager, '
Estate Bertrand & Felton 

Roy Cove.

I am, Sir,



&■

235/35.

35 o

I am directed by the Governor to acknowledge the

receipt of your letter dated the 19th of September, 1935,

and to say that your comments are considered as super

fluous as though the Circular had as a routine matter to

bo sent to all Stations it should have been obvious that

it was not of application to the best farms.

Sir,

Your obedient servant,

Colonial Secretary.

I am,

Sir,

30th September,

Sydney Miller, Esq., 
Roy Cove,

;'EST FALKLAND.



SAN CARLOS,

FALKLAND ISLANDS,

19 35. ,2nd...0c..to.ber.

H

.Manager.

I have to acknowledge your letter of Aug.23rd,No.235/35, with 
accompanying note on the high mortality rate of sheep in the Colony.

*• ...X. -

The Colonial Secretary.
Colonial Secretary’s Office.

Stanley.
Sir,

With reference to the latter I beg to advise you that for the last 
three years the average annual mortality rate on this Station amounts 
to 7.27 and the death rate has been on a steady decline for the last 
ten years, culminating this last season with the extremely low mortality 
of 5.73
I presume therefore that the remarks contained in your note do
net apply to the station of which I am Manager.

^jEORGE BONNER.

The Hen

My personal belief is - that it is the lack of an outlet for surplus 
stock which leads to much bad farming being practised.
If there was a reasonable market for Cast sheep it would encourage 
farmers to get rid of old stock which are kept at present, and there 
would be a decrease in the annual mortality at once.
This farm disposes of 3500 to 5000 head annually, and if there is no 
market they are ’’killed for skins”. To this systematic "culling” 
we attribute our low death rate, but naturally we greatly desire a 
more profitable outlet for surplus that what is usually obtainable, and 
I am convinced it would be of enormou^begef ^t  t^the local Sheep 
Industry in general. MESSRS. GEORGE BONNER

I have the honour to be Sir, 
Your obedient servant,

Until better general methods in sheep farming are practised throughout 
the Colony and, in particular, greater attention paid to ’’culling” and 
systematic ’’weeding out” of old stock, I question the statement that 
the annual mortality could be halved by ditching alone.



255/35•

1st November, 35.

I am directed by the Governor to acknowledge and

1935, and to state that though the Circular referred to
had as a routine matter to be sent to all stations it
is obvious that it was not of application to farms on
which the mortality is very low.

I am,
Sir,

Your obedient servant,

Colonial Secretary.

J. F. Bonner, ^n.,
San Carl s, 

'’ALALA/A ISLANDS.

Sir,

0
1 \

to thank you for your letter dated the 2nd of October,



*

Roy Cove,

.est airlands.

Sir,

i have the honour to acknowledge receipt of your

letter of August 21st and to thank you for the Agricult

ural booklet contained there!r <>

"'?r letter of 19th September‘was written in an

intentional spirit of help and I regret the wording of

your 235/30 of 30th September; on account of this I

acknowledge receipt of your other circular concerning

sale of stores (LZ.P. 93/35) and refrain from. conn ent

lest my information, again be

Sir,

(Signed) Sydney : :iller, Jnr .,

1 Manager,

Estate Bertrand h Felton.

The non. colonial Secretary,
iNLEY.

W i- 
/

\ V

•'■'superflous ”.

Your obedient servant,

kov. 2nd, 1935.

i am,
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Punta Loyola

G Al JEGOS^RIO

ARGENTINA.The Colonial Secretary,

1935.27th BecenterSTANLEY.PORT
ISLANDSFALKLAND

the

I think it right that special attention 
Excellency the Governor's note 1 ‘ *'  ‘ ‘
and farms in the Colony. It is a matter~of

be paid to His I 
she.eJ

xu XS aiso znown um oriagmg is_ an urgent need jjrfl
many farms. In fact over a a&° a considerable number of long poles oW
SO lender. oMained TroW. °‘0^0=ShW;J

I put this example on record to show thi

The Honourable ,

on 1
The first years growth being barely visible,seedleas,and weak, 
stocking must be followed for several years after the ,’spelling"pro cess 
completed, to the satisfaction of the owner. For this knowledge we must 
thank Nature,still,the best schoolmaster in the Colony; for people emploved 
in the Camp .

Thilo resident on Tedde11 for a year,I had the opportunity of seeir» 
a number of old account books describing the quantity of tallow exported at' 
the time a Graseria was there;the weight of tallow per sheep,as well as the-', 
bought from other Islands. It was a revelation at the time. Nothing more 
was needed to prove the manton destruction by overstocking,and its conti-ua+ for 30 years. The boiling down Plant on Weddell was sold for an old songTt)^ 
andj I think still exists,at Rio Verde,Magallanes;where it was profitably 
employed for many years.

I am to enclose a few photo/s^o^show His Excellency the Governor 
a very small portion of our work amidstk&ek and difficulties on Beaver and 
Weddell. Tusaack plantations bu iId iag,fen c i ng^aaci, gorge work cannat^be seen I have the honour, tn be . Ynur nbnt.Serva^t cJ <z —1

Bear Sir,
with regard to the better working of 

knowledge , that great <apP 
on their backs,by droW 

and bad streams.where no bridges are available for

common
increasing losses are brought about,by sheep dying 
ining in ditches ,? ’ ‘ 
sheep crossing,in particular , when released from shearing and dipping.

It is also well known that bridging is an urgent need 
ago a considerable number of long poles

for bridges on Teddell,but shortly after beir< 
was accidently destroyed by fire. “ ' ” ’
set backs we commonly experience on Islands o.nd other isolated places. I

The Falkland farmer has to face an exceptionally hard'] 
climate almost too severe for sheep. Continual rain for long periods does 
great harm to stock much more than is generally known. It is not only tha* 
the sheep has to lie on wet ground at night;but the fleece becomes saturate^ 
and remains in that state for a long time. Lambs die by the score when 
lambed on cold wet ground’- : e very shepherd is familiar with this feature of 
f arming•

A number of years ago sheep farming was tried unsuccessfully in the 
T/esterxi channels as far north as .Chiloe . Many thousands of pounds were », 
invested by the Limited Comp anys concerned; but all to no purpose. The 
sheep imported from. Magallanes all died after a time. The farms were abanch 
e ventually, and the men in charge returned to Punta Arenas - one of them I 
a very practical scotch shepherd from the Falklands. The enterprise failerj 
it will be asked Why ? Because the climate was too wet for sheep,nnd the "1 
abundant coarse grass entirely unsuitable for almost any animal. This ] 
speaks for itself,and may well be borne in mind by the Falkland farmer;who 
persists in over stocking,to the detriment of the whole colony. Too many 
sheep on the land means less wool not more ?? Grass land while "spelling” 

Reddell Island takes years to recover: the reaction is incredibly slow. 
" " ,  » Lightness i?

is



235/55.

I am direct el by the Governor to aeknonleds®

and to say that nis Excellency has read your
letter and seen the photo mich accompanial
it with great interest.

T am to add that His Excellency hopes to
visit 'Ved'iell Island at an early date to see th®
improvements there- o? wiieh His Excellency has heard

I am.

Colonial Secretary.

J

c/l~!

33.

sir,

sir,
Your obedient servant,

the receipt of your letter dated the 3 7 th of December,

much.

Sth iiaroh,

2.

1935 ■,

Hamilton, Esq., Punta Loyola, ■Rio Gallegos, ARGENTIHL.
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Punta Loyola

RIO GALLEGOS.
The Honourable,

ARGENTINA.
The Colonial Secretary,

I9o6tIlth APRIL
Port Stanley,

ISLANDS.FALKLAND

0

His The imp -

Dear Sir,,
I have the honour to acknowledge your letter of the 5th 

Mqjrch,and to thank you very kindly for same,along with the enclosed 
photographs;of work partly carried out on the islands,adjoining thfe 
Weddell and Beaver Island properties.

It gives me much pleasure to hear that 
Excellency the Governor intends paying the islands a visit, 
rovements are as a matter of fact much exaggerated jmainly by the peop 
employed in planting and other wo»rk. Our great help was the’’Penelope 
and the ’’Weddell” without these useful little crafts to bring plants 
and supply accomodation to the men,our v/ork would not have availed 
very much. I was ill served by some of the workers,and being from 
the Coast was a difficulty,but on the whole the majority of the men 
served me very we 11,and I cannot complain of them. We should make 
a large allowance for the isolated life on these Islands with no 
town or village to visit during the long winter months,when money is 
plentiful and time hangs heavily on their hands.

I hope his Excellency the Governor as well as 
your good self are in the enjoyment of good health,and that everythin 

goes well in Stanley,and the more distant parts of the Colony.
I am,
Yours faithfully. ,


