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TOWN COUNMCIL (OFFICE
b}
Town Hall,

e

\ Stanley.
'\ 17th July. 1951,
The Honoﬁlable,
The Colonial ‘Secretary,
Stanley., :
SESI

I am directed to inform you that at a meeting

held yesterday the Town Cbhbuncil discussed at length

the

recently announced ircrease of 100% in the

prices of mutton and beef.

was

The meeting agreed unanimously that the matter
serious and warranted immediate action by

Government for the following reasons:-

i.

sbal s

iii.

iv,

vi.

vii.

tco b

there is no evidence of an increase in costs
sufficient to warrant such a price rise;

the new price will hit hardest those least
able to afford the increased expenditure;

the consequent increase in C/L Bonus will not
cover the rise in the cost of living;

the already monotonous diet of the working

class will be further impoverished, particularly
as meat is the only cheap type of food, all other
foodstuffs being far more expensive than in U.K.;

Charitable Helief payments will have to be
increased, both in amount and nwaber;

the possibility that such an apparently un-
warranted increasg in the price of the traditiona
staple diet may cause serious disturbance of any
section of the community should not be overlooked

further unrest and discontent would doubtless

encourage the pressnt tendency to emigrate
to the Dominions,

I am to stress that the Council feels the situation
e fraught with possibilities and that deluy may wel

have far reaching and serious effects on the economy
of the Colony.



I am to ask therefore that Gov rmaent should
take swift and drastic action and con51der the
introduction of Price Control,

SR

I am,
Sir,

et e di entiinesEvant ,

C_ B L R s

-

Town Clerk.
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Falkland Islands Labour Federation.

' FORMED 28TH OCTOBER, 1943 -

.R-egistered under the Trade Union and
Trade Disputes Ordinance; 1942

All communications. should Telegraphic Address:

be  addressed to  the " “Federation Port Stanley™

General ‘Secretary. Telephone:  123.

Federation Office,
Port Stanley,
Falkland Islands,

"Urgzent", : ST 1951,
The iHonourable,
The Colonial Secretary,

STANLY,

Sir,

lieat Yricsas,

I am directed by a Genersel meeting of our Stanley members, held
on the 16th of July, 1551, to inform you that the Falkland Islands
Company have recently advised the public by lecal hroadcast that
the price of meat purchased from their Butchery will increase by
100 with effect from the 1st of August, 1551, I am to draw your
sttention 4o the fact that the PIC own the only butchery at present
operative in Stanley, ieat isbndoubtedly one of] the main die’i,é of
the people of this Colony and such a ridiculous :':ncrease in its

cost at & time when the FIC have the monopoly of its sale is very

significant,

The members of our Organisation take preat exception fo tue con-
templated 100: increase in the price of meat eand I am to ask Govern-
ment to take 'whatever steps it considers necessary to relieve us of
our dissaticfaction. T am to add that if no favourable reply is
received from Govermsent by the 2Lth of July, 1951 our members feel

they must fteke sironger sction in the matter,
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A.C.S.
I should like to know as a matter of urgency what is
the position with regard to Reive,the other butcher. Has he i

gone out of business temporarily or permanently,and if so why.

1 heard s rumour to-day that he was going to sell mutton at 4d.
per 1lb, This may be just one of the Stanley rumours,but I rmust
know whether there is any truth in it. The ®.I.C's hold over

the indevendent farmer is such (c.f.lsst year when they made
Bonner tske his wool off the "Biscoe'") that they could,I imagine,
frighten themr into refusing to supply sheep to Reive., Is there
any sign of their heving done so ?

2. How much notice should be given of an impending trade
dispute;is it not mere than 7 dsys ? (assuming that the last

EznkereExpfxpara paragraph of p.3 means strike action).

17.7.51.

Yolei «

I interviewed lir. G. Reive, one of the butcher brothers,
last evening. e told me that he had been forced to close dorm
temporarily owing to his inebility to obtain mutton sheep, The
near Ffarms which normally supply him with sheep 2t this period
of the yeer have informed him that this year they have none to

anpare &s their own stock is low. Howewer Lir, Reive does nnt
feel that this is altogether true and thet there is a much
stronger reason. lHe told me that when he does get more sheep

he intends to continue selling mutton a2t 3d. per 1b, unless the
price per sheep charged by the farmers necessitates his incressing
the price to 44. per 1b.

Mr, Reive also informed me that as iIs usual he purchesed
300 mutton sheep from San Carlos early in April after dinping
and that he had been relying on getting a further 350 in Aucust
or September in =ccordance with his ususl practice. However
he has been notified that these letter sheep will not be aovaileble
this yeer ag they were sold to the Falkland Islands Compsny and
driven into Stanley by them for their own butchery, the sheep
wvhich would normelly have come Lo Stanley from nearby farms for
this pnurpose heving been driven back to Goose Green for the
annual killing.

2. Yogr‘pgpa. 2, Registrar informs me thst he can
trece no legislation under which a period of notice »f an

inpending strike must bz given. ; a5
4
L 44

B
(e
18/7/51,




Despatched : 18.7.51. Time: 1645. Received: ...

Deconr, {

TELEGRAM SENT. B

From GOVERNOR to SECRETARY OF STATE.

REPLY URGENVLY REUUIRKD.

No 168. CONFIDERTIAL. Graieful if following may be passed to

3ir Liiles Clifford urgently,: Begins.

F,1.C. have announced that as from 1St Augu=t price of nu.ton
will he increased from 3d to 6d per IB. 1.e. 100% increase. Same
for heef, Only other butcher, Reive, is out of business gt least
temporarily because he cannot get sheep.

2. I discussed with CrEXCHE who says his instructions came
by telegraph from Veybridge. He dres not know reasons though he
did say that rhortage of sheep is "contributory factor! I find
that particular reason unconvincing. Steck returns for year
ending 31st kay,1951, not yet in. Porsibly farmers generally
are -holding on to sheep in excess of normal numbers this year Lo
get extra years wool clip off them and then sell to Freezer, next
year.

3. stimate that passing on of increased freignht rates plus
rise in price of meat woula put at least 3d on the Cost of Living =
bonus. This could be deone of cource but it is inflationary and
should be avoided if possible, C.0.L, comnittee i858 now engaged
in July revision of inuex.

L. Governanent has power until 10thh December next to control
prices, and could fix meat at,say, .d per 1b. To be fair I think
this would have to be accompanied by =schelie compelling all farwms to
contribute their guota to Stanley bu.chery based on total sheep -
carried. Not so certain that we have power to do that though I _-
would be prepared to read it into Order No.8 of 1950 (Gazette
Extraordinary dated 30th December 1950).

55 Local reaction to increase in meat price very strong.
Federation might call strike vithin week. Seorry to Lotha&r you
with this, but grateful for your early advice. In view of fact
that CRERECE is apparenlly acting on instruction£ and do8s not
appear fully briefed it might be worth while getting in touch with
Weybridge. Ends.

OFFICKR ADLINJ STHRING THE GCVERNLENT.
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INWARD TELEGRAM ﬁ &

TOC THE SECRETARY OF STATE FOR THE COLONIES

Coda
FROM FALKLAND ISLANDS (0.A.G.)

R R R Julyy,. 17951,
R. 19th I " 07.00 hrs.

PRIORITY. REPLY URGENTLY REQUIRED.

No. 168. Confidentisl.

Grateful if +the following may be passad to
Sir Miles Clifford urgentiy. Begins.

Falkland Islands GCompany have announced that, as
from the 41st August, price of mutton will be increased from
3d. to 6d4. per pound i.e. 100ff increase. Same for beef.
Only othsr bukcher, Rsive, is out of businaess, at least
tewporarily, bacause he cannot get ehaap.

2. I discussed with Creece, who ssays that his
ingkructions csme by telegraph from Weybridge. He does not
know the resson, though ha did say that tha shortags ol shasp
is "eontributory factor®. I find that parficulai reason
unconvineing. Stock rsturn for the year ending 31st May 1951
not yet in. Possibly the farmers generally are holding on to
shaep in excess of necrmal numbers fthis ysar to get axtra
year's wool clips off them and then sell to fraeezers next year.

3. Estimate that passing on of increased freight rates
plus rise in price of meat would put at least 3d. on tha cost
of living bonus. This could be done, of course, but it is
inflationary and should be avoidsd, if poasible. Cost of Living
Commitiea is now engagad in July revision of index.

fl Government has powars until 10th Dscember next to
control pricss and could £ix meat at say 4d. per pound. To ba
fair, I think this would have %0 ba accompanied by scheme
compalling all farms to contribute their quota to Stanlay
butchery. bassd on total sheep carried. No%t so certain we have
powars to do that, though I would be prepared to send it into
Order No. 8 of 1950 (Gazette Extraordinary dated 30th December.
1950).

5. Loesal reactions to increase in mesat prices vary strong
Paderation might eall strike within a waek. Sorry to bother you
with this, but grateful for your early adviece. In view of the
fect that Creece is appargntly acting on instructions, and does
nct appear to be fully briefed, it might be worth while getiing
into touch with Waybridge. Ends.

“Ocpy Bert to:i-

Sir Mller Clifford, K.B.E., CoMa.G.,
Best Indies and Sports Club,
16 St. James' Square, 3
SeWulo




A.C.8B.

Re increased meat price. I think we should send an interim
acknowledgement to the ¥.I1.L.F.,saying that,while we apnreciate
the m=zzsExtx urgency of the matter,it has entailed reference to

London and that therefore we cannot guarantee to give them a full
reply by the 24th.
>)

=

. We might send an acknowledgement to the Town Council as well,

sirply saying that the matter is receiving the urgent attention
of Government.

|

19. 7.51.,
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Town Clerk,

1137

1S July,

I am directed by the 0fficer Administering the
Government to acknowledge receipt of your letter
o1l the 47bth ol July, 1951, regarding tieToCPcased
orice for meet, z=nd to say that the matter is
receiving the urgent attention of Covernment,

I am,
S5ir,
Your ovedient servant,

(Sgd) L.W. Aldridge

for CULONIAL 3JECRETAXY.

Stanley Town Cowicil,

STI"Q_-;L_'.Y -

B
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Pgliland Islowis Labour rederatlon,

STARLEY,

e 3
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'‘eLOrEnce

e the 20th of July.

1T
Quuaaeny scrvuit,

(Sgd) EIENEZEIXRIARHIMER
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L.W, Aldridge
COLOFIAL 2UCRITANT,
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r TELEGRAM RECEIVED.

From SECRETARY OF STATE {0 GOVERNOR.

Despatched : 21.7.51. Time : 2250  Received :

Carter. Begins.
Governnr 18 seeing Young on lionday.

a8 soon as nnssible. | Hnds.

SKCRETARY OW

Good.,
RIRUCTDNMb 122
R THAT LS

(‘ r (‘l
Tl s

.......

No 128, CONFIDENTIAL, Your telegram No 168.

He will

ey T
L L,

i@ o cocoooc

"ollowing from

telegraph outcome
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1L357

L July, 51.

Sir,

I have the honour to reier to our conversation
of yesterday's date and to coniirm that:

1. I received 1Information that His Lxcellency
the Governor was 1o have & discussion with
the Managing Director of the Falkland Is=-
lands Company on the 235ra instant regarding
the inecrcase in the price oi meat, of the
outcome of which he would edvise me at an
early aate.

2. The Government is prcpared to agree o a
modification of the second paragraph of
public notice Ho.56 dated 19th December,
1950, and published in the CazZette of
January 2nd, 1951, to the eiiect that if
the incrcase in cost of living cxcesds
15% but does not exceed 223, the (ost of
Living Bonus will be increased by 24. and
if it exceeds 2230 but woes not exceed
30% it will be 1lacreased by a further 4d.
(figures as coumpared with the 19438/49
award).

~ I awm,
Wepdof ab 13

3ir,
Your obedalent secrvant,

M. R. Raymer,
(8gd) B X¥XXXIZEXAxe

O, 2 Ge  BOLONIAL SLCELTARY.

The Secretary,
ralkland Islands Lebour Federation,

STANLEY.
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Ducong.

Ho 12, TELEGRAM RECEIVED.

From SECRETARY OF STATE {o GOVERNOR.

Despatehed : 2L.7.51. Time: 1100. Received : 25.7.51. Time: 0300,

g

No 129. CONFIDENTIAL. liy telegram No 128. Pollowing from

Governor begins,

Have seen YOUNG who i¢ calling off present proposal for
further consideration by myself and Colonial Hanager on latter's
return.

2. Jo1ie increase inevitable when ™reezer in operation and
unfair whole burden of Stanley meat supply be borne by Company.

o Suggest consideration guota system at current meeting

Sheep Owners Association. inds,

SECRETARY OF STATE.

sl
(03] ]
<2



nNef:1437,

CORFIDENTIAL,.

25th July, 1951.
Dear Creece,

“1th refsrence to our comversation yesterday
efternoon abhout meat nrices,l heove now had a telegram
from H.Z.vwnich,as was toc be expected,confimrs the nsws
which you geve me yesterday and which was brosdesst lsst
nights H.Z.21igo srys in his telegram that he believes
it would be ugeful if there were some discussion at the
present .0.f.mecting of the 'quote" system whereby sll
farmrs would hove to sun ly e certein nurher of sheewn for
Stanley oer y=ar,the figure Tor esch farr to be hssed,

nresuirehly; o1 the toatal nurcher of 2 sh=2ep cerried by that

Term, 1 think you t»2l1d me thst you hsd hsd instructionsg
to raises this irntter 2t the S. 0. .n2etins yowrselif. There
would he no ohjection to your adding, if you wish, that
Covernment is interssgted in the sugrestion and would
welcnme the viawg -f the fssacistinon n tt.

Yours sincerely,

Michael Raymer.

]2
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Falkland Islands Labour Federation

. FORMED 28TH OCTOBER, 1943

All communications should
A Registered under the Trade Umon and
be addressed to the

Telegraphic Address:
T ““Fedcration Port Stanley’
rade Dlsputes Ordinance, 1942 ol -

General Secretary.

Federation Office,
Port Stanley,
Falkland Islands,

et BB TV 19,500,
The Honourable,
The Colonial Secretary,

STANVLEY.

S8ir,

I am directed to acknowledge receipt of your letters
& e T

7 Q910 Wo, 1437 of the 19th end 24th of July, regerding the increased

price for meat, and to thank you for the information contained

therein,

y 'o’._u,‘; ; fajthfully,

(A /
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Y. E.

When the increase in the price of meat was in issue,
and before Y.E's successful intervention in this matter,
1 had got the A.C.S.to discuss with Mr.Reive, the other
butcher. In the course of their conversstion Mr.Reive
produced sn account which he hsd for sale of skins. The
F.1.C.acted as his sgents in selling them. I got the

office to make a copy of this account before giving the
originel back to Mr.Reive. Y.E,may find it of interest,

not only in connection with the meat price business,but
more generally as showing the sort of charges which the
F.1.C.raise when they act as sgents.




hccount Sale of 15 bales sheepskins

ex "Highland Chieftain" @ Falklend Ialands sold for account

of Messrs. G. & W. Reive.

By the Falkland Islands Company, Limited.

McG.
Tare and
Lots Bales Gross Draft 1bs. Net 1bs. Price
1ba.
87 1 34, 7 357 18  £207. 16. I
874 1 337 7 330 125 1T pliree T6Y
89 1 2116 &7 2069 145 1250, - 5.
A 2792, 14, 8.
CHARGES.
Management rate, roping, port rate and rent 208 595 5,
Sale Expenses 16, =,
Brokerage 27. 18. 6. , ;
Freight %- 17.- 6. "‘ A (e by ;_l'guj "-, =4
Stanley Charges 4e 10. =
Marine Insurance 17. 14k. 5,
Fire Insurance 8. 18. 11.
Commigsion 13% on £2,792. 14, 8. Slewiei. 52,
: 198. 2. 9. 198. 2. 9.
Due 29th March, 1951 £2594 11. 11. .

El & o. rE.

WEYERIDGE, 29th Narch, 1951.

For the FALKLAND ISLANDS COMPANY, LTD.
(sgd.) L.W.H.YOUNG

Managing Director.



The Falkland Islands Sheepowners Association,

(LOCAL COMMITTEE)
STANLEY, FALKLAND [ISLANDS.

7th August 1991

The Honourable the Colonial Secretary,
STANLEY.

Sir,

At the Anmual General Meeting of the Association held
yesterday a representastive of the Falkland Islands Company
informed the Meeting that the Compaeny was not in a position
to satisfy the whole of the meat requirements of Stanley, and
it was decided to invite the attention of Government to the
gravity of the situation.

The necessary quota of sheep could te obtained from Farms
on the West provided transport difficulties could be overcome,
and I am to enguire whether Government can offer any assistance
in bringing sheep to Stanley.

I am, Sir,
Your obedient servant,

/L;ZE
CRETARY.
gl ot =

Y.E,

Above which I received this morning. It is not very
informative. What makes the situation grave is not explained.
The F.I.C.have not in the nast supnlied the whole cof Stanley's
meat requirements. Hutchinson,McGill and now Reive have
operated as well,getting their sheep from the North Camp.
We are not told why this socurce of supnly has dried up. I
understand that the F.I.C.recently bought some sheep from
Bonner's for their butchery.

9. 1 assume from the second parasgravh that the S.0.A.is
prepared to accept the quota system,but it is not so stated
in definite terms. I see no reason why the "Philomel"



' 4

Should not help to bring sheep in. Usually she goes out full
and comes back to Stanley empty or nearly so. However,I will

check this up with H/M as directed alresdy in the last sentence
of Y.E's minute at 14-15,
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Y.E,

Please see fror p.18,being minute by H/M on the
gqugstion of bringing in sheep to Stanley from the West
by the "Philomel"., He prefers the idea of running them
scross the Scund and then having them driven in to
Stanley. I imagine that there would not be any insup-
erable objection to doing it this way,except that if
the sheep from the West were 1landed in Lafonia the

F,I1.,C.would probably imnose a stiff chsarge for the
driving.

2. Irrespective of the date by which the Freezer comes
into operation I consider that we should be perfectly
-ﬁb‘ ¢ - Justified in imposing the export duty on live sheep now
”bi' if shortage of sheep is adduced as a reason for the
increase in the nrice of mutton.

A
J ague wlh B o ils .
16. 8. 51.

il A

Y.E.
.J#d” ~  shortage of sheep was adduced as a reason only
by Mr.Creece toc me in conversation. Draft letter at
cover submitted in reply to 16,which aims at making
the S.0.A.be a bit more svecific.

b,

Py

17.8. 581,
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2% August, 51.

Sir,

: I am dirceied to acknowledzge roceint oi' your

[EJ. letter daated the 7th of Ausust, 1951, on tine
subject of the supply of meat to Stanley and to
say that Goveriusent vioulu welicome more iniomzation
as to the reasens which make the sltuation grave.
As far as ie xnowin the supply of meat to Htanley in
the past has been mainteined withoul importation
f'poi she West Falilang ana i1 1s aol belicved that
the consuwnption ol meat in Stanley nas incrcased
at all sharply in recent months. Tt is true that
the other butchers operating in Stanley have
recently goane sut ol business - whnether tehworarily
or permanently is not yet known - but 1t is not
appreciatea why the sources of supwly Lormerly open
to themm ehould not now be open Lo the ral.land
Islanus (Company.

2. ¢overnment naturally sees no objectlon o
the supplying of mcat from-the est Falkland o
Staenley il this ls desirable or neeescary, aild With
regars to the specific guestion asged in your levter
I aw to say that goverament would e preparcd ©o
assist, if necessary, in transporting sheep Irom
the west alikland by the "pPhilomel®”, The Harbour
wastcer advises that this vesgsel 1ls not particularly
well suiteu ©o this wor: since her deck space is
limited {she could only carry about 80 cheep oan
deci aha it is not considered wise to caecey themn
in the hold), her bulwaris are high anc difrficult
to pet shneep over anu ner noiion is "lively" and
might result in severc losscs on & rouyi pPasSBUfE.
Por these reasons it is considered that she is
unsuized ior careyiliy sheep irom Leat Falklond poris
to Stanley, but it would be possible for her o
feriy sheep on the shorter and more sheltcred route
acrouss the Palklumnd Sound from and to points mutually
coavenient.

I am,
SaTy
Your obedient servant,

(sgd) Michael R. Raymer

e R R

COLONIA'. SECRETARY,

The cecretary,
Sheep owners' Assoclatlon, 2 ) - R
STANLEY, f Rl a? ~

vEy
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EXTRACT FROM LETTER I"ROM MANACGER, I'. I,C. TO HON. COL. SEC.
of 7/9/51.
. (Original filed in 1173 - Cost of Sea & Air Passages to
[ 5 s e
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QO C.S.LETTER 1L37, 21/8/51 to S.0.4° In this case, I feel,
too, that Rr.—Barton will have late news on the subject and
I will regquest him to reply. MWMeanwhile, could you please let
me know what freight "Philomel" would charge

Fox Bay/Stanley
Far Wiest port/Stanley, per head?
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Y WllL notlce thqt there is a trip to Punta in Feb

I than the cargo outwards will be sheep,with a return calno
of timber etc.

m ST o Lk i

25. 9. b1,
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il - Minutes at ».23. The Customs Order (cony at back
'l”g&er) imposes the duty on export of live she=n "fromr
- and after the date of commencerent of operation" of the
- freezer. Customs Orders are made in %x:Co:,but are
U ectilo contirmation by LegiCotwithin 21 days.

29.9.51.
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JQ\&L% The Falkland Islands Sheepowners Association,

( 2% SEp 19« p:\ (LOCAL COMMITTEE) ‘? ,--
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28th September, 79 51.

I am reguested by the Chairman to acknowledge your letter
No. 1437 of 2lst August, 1951 dealing with the supply ol mMent
to Stanley.

The last sentence of your Tirst paregranh can be answered
by explaining that Reive Brothers,and earlier Mr.ﬂ.J.Tutchinson}
drew their supplies of sheep from the North Camp, or by sea from
various Islands,

Taking the latter source firsi, the loss of the cutter
"Porvenir", and the incapacitation of the m, v."Gentoo", account
for the withdrawal of supplies from Islasnds.

So far as North Camp is concerned, it is believed that
the price asked by 8an Carlos deterred the Reive Brothers while
Horseshoe Bay and Rincon Gramde have in recent years used their
fattening camps for either breeding purvoses, or Ffor a fine~wooled
typve of sheep not so suitaple for fattening as vreviously.

Farms sich as Douglas Statiordand Teal Inlet can only
produce a surplus of fat sheep in a favourable seascn leaving
only Port San Carlos and the Berkeley Sound farins as a steady,
though limited, source of supply, &nd it 1s presumed that the
Falkland Islands Co.,Ltd. will purchase sheep for their Stanley
Butchery from any available source, provided the price asked for
is in keeping with theée current value of sheepskins.

The oresent selling price of meat in Stanley (34 vper 1b,)
offers no ineentive to farmers to sell, or butchers to retsail.
The value of the sheepskin is the crux of the whole matier and

novemen t on a profit-sharing basis.
I am,
Sir,
your o?edient servant,

(/i:ne solution might be for North Camp farmers to form & co-operative

Tr,e Honourable

The Colonial Secretary,

Stanley.

AL n
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Cbe Falkland Islands Company, €imited. 27

o (INCORPORATED BY ROYAL CHARTER 1851, )eo

REGISTERED 1902,

AGENTS FOR LLOYDS. L%;Z&/,

TELEGRAMS "FLEETWING PORTSTANLEY via RADIO.

1st Qctober 7.9 21.

The Honourable the Colonial Secretary,
STANLEY.

sSir,

As Chairman of the Cost-of-Living Committee we have to
inform you that this Company proposes shortly to increase the
retail price of butchered meat by one penny per pound at a date
to be decided in conjunction with yourself. Further gradual
increases must be expected so that when the Ajax Bay Freezer
commences operations, the incentives for Farmers to supply
beasts for slaughtering to either the Freezer or Stanley Butch-
eries are approximately equal.

We think there is every reasson to regard these increases
as permanent, and that your Committee should work on that
assumption.

I am, Sir,

Your obedient servant,

R (G (3ot

2 C”/"L 0“ 3'30/-“- MANAGER._- '

Ry R g,..x., IZLP&;.[ ;&
A‘-‘MH-\P- - ‘ 9.,
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I am directed to reler to your letter dated
the 1et Geloner, vegardiong she increase in tue
pricc of meat sn. 0 coonlicm tne intimation
conveyed to you al the wmeeting b Covernment House
on Lednesday last, nanely that Coverneenl agress to
&t increase of 6. per pound in the revall price
of vutenered meat: and thet this imgrease mey ove
made as so0o0n as your Jompany Wishes. [ am aiso w0
condirn thaet Government Feels that any Turthern
imerease Should be verny graduel, aud showrld be
smoject to diceussizn 8% & latszi datc when move
exaclt informatlion is avalilable s (o GhOs CcomENSLCE=
meny = operations vy the Freezer and the price
which the Freczer will psy for shoep.
L an,

SHibr.
Tour oveclent servani,

(Sgd) Michael R. Raymer

COLONIAL SEORLTAR

o0
5. 31
Manager, \}?) ‘\\
Faliland Islands Company, Limited, Qﬂ- }
STANLEY, gEl
2 .



Che Falkiand Islands Company, Limited. -

o(INCORPORMTED BY ROYAL CHARTER 1851, )0"* =

VA < ﬂ REGISTERED 1902,

e

AGENTS FOR LLOYDS. L%M?&/,

TELEGRAMS "FLEETWING PORTSTANLEY via RADIO.

27th.. Qctober, 7.951.

Mr. i. Raymer,
Chairman of C.0.L. Committee,
Stanley.

DJC/NES. CONFIDENTTAT,

Dear Sir,
l The attached notice which we are having broadcast is
passed to you for information.

Yours Faithfully,

@5—“”“’fﬂ‘$g délg LL{

Chief Storekeeper. ﬁqﬁl S
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NOTICE. <

-‘. THE FALKLAND ISLANDS CO, LTD, has notified the Cost-
of-Living Committee that the price of meat purchased
from the Company's Butchery will be increased by one

penny per pound ss from the lst Janusry 1952.

STANLEY
26th October 1951. .
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slands Company, Limted.

RATED BY ROYAL CHARTERI1BS1.)}————7M —

REGISTERED 1902.
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wllia.318t, December, 1951. XWX

a e
The Honourable the Colonial Secretary.f/f
STANLEY, 9

_

Sir,

During the past six months we have managed to supply the
entire meat requirements of Stanley, but since the consumption is
steadily rising, we realize that we cannot continue to be the sole
contributer for much longer.

Over the 25 years from 1925 to 1949 we supplied Stanley with
an average of 3885 sheep per.annum. The year ending April 1950 we
supplied 6982, The year ending April 1950 the figure was 7179,

@ During the past winter ,the Reive Brothers closed down their Butchery

i 4 LAEAL B B e — e

fuﬁt'“{J business with the result that we are now having to cope with the
e ren - entire Stanley meat trade and at the time of writing we are having
to supply nearly 200 sheep each week.

This then, is to inform you that we shall continue to supply
Stanley with mutton until 30sthApril 1952, after which date we
propose to supply only our fair share at regular intervals.

If all Farms were to contribute towards the meat requirements
of the Town - the quota for our F.I.C.Farms would work out at
something like L4000 sheep per.annum,

I am,Sir,

Your obedient servant,r
!, = N, t‘] /‘/

7 ' /'
74 i

—<F4 Ll o ﬂlbb**"ﬂ Camp Manager.
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Pzge 34, The F,I1.C.say that they cannot go on supnlying
Stanley's meat requirements alcne. A.O.warned us in his notes
of his recent Camp tour that this would be coming. (attached,
page 3,towards the bottom).

2. Y.E.hed already suggested the quota system (see page 11,
pare 3) and I msked Creece to put it to the S.0.A.(ps=ge 12).
/e have never had a definite answer as to how the S§,0.A,viewed
it, though pare 2 on page 16 may perhaps he taken ag indicating
that they agree in principle.

3. On the face of it I still do nct see,in spite of nage 25,
why the ®Bast Falklsnd should not be camable of sunplying
Stanley's needs. Admittedly I would include in the Zast
Talkland the islands lying off it - Lively etc.- whence

comes the hest mutton. If it were possible to supply Stanley
without reference tc the ‘Jest it would make the trsnsport
nroblem easier,aslthough I understand that when Bill Hutchinson
was in the business he used tc get quite a few sheep from
Pebble. Nor em 1 really convinced that the "Philomel" cant
take sheep helow decks,though I can readily understand that
the crew are not keen on doing so.

4, 1 agree with A.0.that the best course is to refer to the
S8.0.A. The nosition is that Stanley has got to be supnlied

with sufficient mutton sand the S.0.A.are the hest reople to

advise how this should be done.
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1437

A
gf' January, 52,

Sir,

I amn directed to inform you that the Caup llanager
of the Falikland Islanus Coulpany at Darwin has advised
Governnent that his Company cannot continue i'or much
longer to be the sole supplier of meat to Stanley and
that after the 30th of April, next ae will oaly be
able to supply his "fair share at regular intervals",
The reasons for this decision are, I understand,
known to you.

2, In the course of discussions last July when
the Falklend Islendc Company was considering increasing
the price of meat in Stanley, I was instructed by His
Bxecellency to suggest that the Association should con-
sider the guota system whereby each farm, either on
the Tast Falkland only or in the whole Colony, should
be obliged to contribute a gquota of sheep Tor Sitanley,
the guota to be decided by reference to the total number
of sheep cerried by each farm. It is inierred {rom the

IC;, second paragraph of your Associations's letter aated
the 7th of August, 1951, that members were iz general
agreement with the principle oi the guota sypstem, and
it would seem that itransport, particularly from the
Wlest, to Stanley, is 1likely to be the main difiicuity.
In this connection I am to reicr you %o the second

O i~  paragraph oi my letier dated the 21st oi August, 1951.
If it werc esgential this difiiculty woula have to
be overcome, but if it were possible to supply Stanley
by a quota system coniined to the Hast Halxland -
which in former years has supplied Stanley except for
occasional minor importations from the islands on

> the VWest — the transport problem would not arise.

5« I am accordingly to requcst that your Association
will advise on the fairest form of quota system to
adopt, and whether it could be restricted to the kast
Palxland only, together with any other supgestions
which you may wish to ofier. It is assumed that with
the adoption of a guota system a unliform price would
have to be fixed for all the famns.

I am,
sir,
Your obedient servant,

(Szd) Michael R. zEymer

COLONIAL SECRETARY.

The Chairman, ép'
sheep Owners' Association,

STATLEY. %\" \
L%
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The Falkland Islands Sheepowners Association,

G JAN 1952 1;‘,3 (LOCAL COMMITTEE)
_KJ?ﬁ STANLEY, FALKLAND ISLANDS.
9th January, . 19.92.
Sir,
I have for acknowledgement your letter No. 1437 of 7th

January, 1952 regarding the supply of Butcher's meat to
Stanley.

2, It is unlikely that the Association can get the
majority of its members together before next April or May
and I suggest that you bring the matter up at the forthcoming
meeting of Executive Council at which I understand both Mr.
N.K.GCameron and Mr.W.H.Clemen® will be present.

2. I am expecting the Chairman of The Falkland Islands
Co.,Ltd. and the Camp Manager in Stanley shortly and will
canvass their views as to how best the guota system can be
arranged.

o With reference to the last sentence of your
second paragraph I should point out that the establishment
at Ajax Bay consumes mutton carcases at the rate of 750 per
annum in addition to beef, these supplies being drawn from
the neighbouring San Carlos farms and consequently reducing
their surplus available for Stanley.

I am,
Sir,
your obedient servant,

s

AT a5
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—-’ L ’n 4’%-
The Honourable ’gl” /‘ w.ul /

The Colonial Secretary,
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Sir,

e to rouar letter of the 9th of
a+:, 1,;;, fcgardint the cup. iy ol 3ubchers’

PRZ IRV ; D
IR or Stanler, I am aireeted to infamm rou

Lt ing to adverss Ilying concitions it was not
poBsible to chitain the viems of the Hon. My, W.IH.
Clement when the fxcecutive Council met at Fort Tan

Gérlos an the 10%h of gunuusry, 1952,

206 ;,4ui“, p Turther oprortunity o& aiscusgl
the matte ith this Unofficial “emper, ifls ~J,.c.w_]_ ucy

r
would b2 i:z rasted to leairn ®hat the views of the
chEirnen aod Camd Mensger oY the Lie Lang Llanus
Jompeny weoc,

Your goedient servant,

(Sgd) ¥ichael R. Rayiner

[}
!
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The Falkland Islands Sheepowners Association,
{(LOCAL COMMITTEE)

STANLEY, FALKLAND ISLANDS.

Sil‘, =S

-
-y

With reference to your letter No. 1437 dated 25th January,
1952 Mr. Dean and Mr. Gilruth maintain their view that the
Falkland Islands Company should only supply a fair proportion
of Stanley's meat requirements; further, that it is not
incumbent on the Company to find the solution to a problem
which has Deen forced upon it.

30th January, 19.52.

Those members of the Sheep Owners Association %%tghom
I have discussed the meat supply consider that m.v."Philomel"
could ship 200 sheep per month from West ports and Islands to
Stanley, if she were run on different principles. This new
x source of supply addx¥ed to Reive Brothers' resuscitated sales.
should see Stanley safely through the coming winter.

I am,
Sir,
your obedient servant,

4 @.Qf{é:é,

Chairman.
Reply obud.

The Honourable

fieNBeleonials Secretary, UI AP

Stanley.
1'/0/3‘1,
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‘they would sugrest for esch farm,
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Fage 41, This does not get us anywhere. e have
alresdy heen mad aware of the F.I.C's views. “hat we
want to ®now from the S.0.A.i8 {(») whether they consider
the quotd system is fair and reasonsable,(b) if so,whether
it should include West es well as Zast,and (c¢c) what quota
We should slso like to
know from. the Comrpany what they consider.their "fair sharve"
(vide p.34,psra 3) is.

2. If we put this to S.C.A.,their reply will be that it

£11 depends on transport for the sheep. It is the old,old
story. No one else cen he bot.ered to do it,so Government is
expected to step in and do it. I still think thst we could,
using the "Philomel. "What we have got to find out first is
how much the Zast can supply,erxcluding islsnds,which c2n bs
driven into Stanley and will not require shipping. The
balance, from islends off the Zsst or from the West,will hsave
to be shinped. When we know what thst balance is we can

try snd orgenise the shipping of it.

Il
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I am directed to acikn
lattesr dated 30th January
e Ll

BuagpLites icocr Stanley.

SEtanley.

Timised,
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e paceipt of Four
he subjcet 2 must

Fou tculd give an estimete oF what can be sggvlied
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Michael
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.10th March = 79 52.

'The Honourable the Colonisl Secretary,

STANLEY,

Sir,

During the past week I have discussed the question of Meat
Supply for Port Stanley with the Managing Director and Camp Manager
of The Falkland Islands Company, and two representatives of West
Falklend farms, The Chartres and Hill Cove. From these discussions

the following points emerge:-

l. The Freezer: It is clear that when the Ajax Bay project is
operating, the price for sheep or bullock supplied to Stanley must
be in keeping with the price paid to the Farmer by the Freezer.
The consumer in Stanley must needs pay slightly more,

2e Farms supplying mutton sheep to Stanley are content to receive

a constant price per head from November through March, but from

April to October expect the price paid to increase monthly in prop-

ortion to the enhanced weight and value of the sheepskins, otherwise

they gein nothing by withholding the sheep from the Freezer in Aprils;
These variations in price -- which casn only be determined in

speculative fashion -- would be avoided if a Cold Storage Plant

were built in Stanley and stocked twice a year by direct shipment

of carcases from Ajax Bay. The gquality of the meat would then be

more or less constant all the year round.

3. The Palkland Islands Company while admitting, in common with
other butchers, to handsome returns from sheepskins during the

last 2-3 years is no more interested in the supply of meat to
Stanley than it was in pre-war days. Assuming the Falkland Islands
sheep population to be 600,000 of which 270,000 are owned by the
Company, and Stanley requlrements to be 8,000 per snnum (+ bullock)
the Company's quota of this total would be 3,600 and other farms
L,400, Actually, the average number of sheep supplied per annum
by the Company's farms to the Company's Butchery for the 25-year
period 1925-1949 was 3,885 but in 1950 the total was 6,982 and in

1951 7,179.

Le 0f the 4,400 sheep supplied by non-F.I.C. farms to Stanley
when there were three Butcheries operating, it is estimated that
1500 were shipped by small craft from the West Falkland, mostly
from Pebble Island, the balance being drawn from North Camp farms.
Therefore if the same nunber could be made available now from the
West the problem would solve itself. Here I must reiterate that
the Falkland Islands Company is not interested in buying sheep
from other farms to maintain Stanley's meat supply, but the Company
will not rlgldly insist on limiting its supplies from 30th April
(Camp Manager s letter of 31st December 1951 refers) abye ol 8 8l
known by then that a real effort is being made bx Governmenq7or

other interests to cope with the s1tuat10n.( w e § Bom 0 4, salile, )

S O

Birs The Sheepowners Association sgreed in principle last July
to the quota system if it has to be enforced, and it is understood

that Fox Bay and Port Howard would be the ports of shipment /for
West



Th

€ _Hon. the Colonial Secretary:
Supply of Weat to Stanley (contad)

10th March 1952. ' b

- 2 -

West Falklend mainland farms. As the basis for the quota is only
1.3 sheep per hundred head, Pebble Island would contribute 260
on a total of 20,000, The quota expected from other West Islands
18 too small to be considered, but Pebble Island could and prob-
ab}y would supply up to 1000 on behalf of those islands snd any
mainland farm such as Hill Cove which found itself unable to

Supply. The Company will supply its quota from its East Falkland
farms only.

5 Transport must necessarily be by m.v.'"'Philomel" for the s.s.

"Fitzroy" is already fully employed, including shipments of sheep
to Stanley from Islands adjacent to Lafonia.

7' I think that Messrs. Reive Bros. should be asked how many
gheep ber annum they can handle. If they cannot cope with approx-
imately double their output of a year sgo, & third Butchery must
be established, If the leck of holding paddocks in the vicinity
of Stanley deters them, could no*t the Peninsula be made occasionally
available? Reive Bros' predecessor, Mr. J. McGill leased this land
from Government for many years and made good use of it.

8. I attach a Schedule shewing approximaetely the number of sheep
which would be required if the quota system is adopted. The method
of application and the means of ensuring it must be the subject
for discussions between the Sheep Owners Asscciation and Govern-
ment, particularly the Transport Department.

I am, Sir,
Your obedient servant,

/
V4 A
\r l._:? . el O AR ,/v/"/—*'

e

g
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QUOTA SCHEDULE.

Farms to supvly @ 1.3 sheep per 100 carried

PALKLAND ISLANDS COMPANY

East Falkland
West Falkland
Islands

QOTHER FARMS
East PFalkland,

West Falkland,

OTHER ISLANDS

East and West
¥alkland,

STANLEY
10th March 1952.

say 270,000

say 155,500

say 130,500

say 43,800

599,800

guota

3600

2021

1696

569

7886
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1457,

20th Rarah, 52.
Sir,
3’] I ar dirceted to refer 4o your letier of the 9th of Jenuexr, 1952,
= 4 i A o
s to requess that o reply may be Tvoalished o parsgran® I of og

3(1 let‘:'_qr Ho. 1457 of the Tth 0f Jenuary, 1952, =t the zarliest coplrtunily.

2. The matier is or some wryency as the Palideaad Islands lorpary
are anzious to dlaconiéinue from the 0th of Arxdl 4ho yres:ioh practice
wher<by they virtuelly suapcly all the meat o Standey and they jroo:e
tuercaticer only to provide o quote baszed on theldr wrovorilonate koldings
in reiaticn 10 other farma,

i an »
AT,
Zour obedient sarvant,

Colonial sSecrotaiy.
The Chairman,
Sheep Ouwners® Asscoiation,
ST ALY,
Vilde



/"7
17 LN
The Coloudal Honager, r)/\'
PALNLAND SGLANDS CUe , 13T,

W,

1457

(> gT . T P J= >
20%h Maxrch, 1

Sir,

i an directed to acimowledge the recelpt of your lotber of the 10Hh
of Hargh, 1952, and {0 eymress His txoellency?s theaks £or the informaticn
ocoantained therein.

2o It is nobed that you vwill not rdgllly imsied on limiting supslies
from the 30un of fpril, and 1t would be grently ap eecloted 1T you could
continue to posiponc such sotlos untdl a satisfactory scicuion has been
reached.

Je Covermaent is wrgently awaiting advice fron the theep (rnergt
fipocintion on the whole probles of the Zhanley meat supply vwith pariicular
ref'erence o the quota uystae (oee My, Eayneris letter of 25th Aaly last)
and when thiz is recelved it vwill azpoiot o reprosentative com=itiee, uador
the Chalrmenshlp of the Agricultural Cfficer, to vork out o acheme and pub
it into praotioce.

A
3ir,
Your cbediant servant,

o

Guloninl Secretary.
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The Falkland Islands Sheepowners Association,

(LOCAL COMMITTEE)
STANLEY, FALKLAND ISLANDS.

o R R Tt

The Honourable the Colonial Secretary,
STANLEY.

Sir,

With reference toc your letter No. 1437 of 20th March 1952
received today, para.3 of yours dated 7th January 1952 cannot
be answered by the Association as a body for the reasons outlined
in para.2 of mine dated Sth January. In that same letter I sugg-
ested that the matter might be discussed in Executive Council
with one or more Fsrmer Members present. Has this been done?

. 2. The Falkland Island Company's point of view was clearly
,Bﬂj;wwKﬂ. indicated at an informal meeting between Mr. Young, dMr.Gilruth,
Aud WE o wt Mr,K.Luxton, Mr.W.Blaske and the writer. Mr. Blake could see no

Wineemed. Mot reason why West Falkland should 'subsidise' Stanley and while
. FalulonA - stating categorically that East Falklasnd could supply Stanley
Llf ynalie with 2ll the meat required he offered no reaeson why East Falkland

should, to the exclusion of West Falkland.

534 A copy of The Falkland Island Company's letter to you dated
10th March 1952 is filed with the Associastion, and though the
h B 4 OB Company's interest in Stanley is sufficient to warrant its'
Al W B 2 taking a8 full share in the meat supply it is clear that the
H'j Company feels it should not again be compelled to supply the
Ri-C. whole.
s If Messrs. Reive Bros. are in the Butchery business to make
a living out of it they should know by this time whence their
4. winter supplies are coming. If not, steps must be taken to put
whoes - ! in another tenant of the buildings, plant and paddocks at present
h“wd,@nim1ﬁﬁé§éed to them by Mrs. J. McGill. You will agree that this comes °
b b = bulet5  outside the scope of the Association's sctivities. .
S s dend " Pt Ts Bov Bn et oqgesend wesbtn EL.C, 0 " imfame comepelilin. -
nod § oo 5. The recent drop in the sheepskin values, now standing st the
2/~ per 1lb. merk, coupled with the results of the March Wool
Sales just to hand (424 per 1b average) should make for easier

price-fixing for sheep supplied on the compulsory quota basis.

— ez

/ A number

L Py
2y

I



The Hon. the Colonial Secretary 25th March, 1952.

this month and more during the first week in May. It should then
be possible to ascertain what is required and the best means of

A number of Farm Managers will be in Stanley at the end of
‘ supply.

I am, Sir,
Your obedient servant,

C?- &. O e 4@;
b e

CHAIRMAN.



L Che Falkland Islands Company, Cimited.

0(INCC)RPORATED BY ROYAL CHARTER 1851.)0

REGISTERED 1202.

AGENTS FOR LLOYDS. o R A (//?ﬂf@éiz,

TELEGRAMS "FLEETWING PORTSTANLEY via RADIOQ! @ " -

25th March //952

The Honourable the Colonial Secretary,
STANLEY.

Solom S

We have for acknowledgement your letter No.l437 of 20th
March.

The Company will not intentionally restrict supplies until
30th June by which time it is thought that sufficient members
of the Sheep Owners Association will have met together to find
some way out of the impasse.

I am, Sir,

Your obedient servant,
A
MANZ’E}’EI/E;T,//

e

G o
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Lear Barton,

With refereance wo cur rccent conversation, I
would be very groateful ir you would confim that you ere
willing to serve on the .eat Supnly Conalttee under my
Chalrmonship.

In order 0 kecp (own the mumbers it would be convenient
if you could represent the Falklond Izlands Company and the
cheep Uvmers' Assoclatlon at the some time, but il you feel
that this may be difficult perhaps you would suggest an
adiitional menber.

I propose that we hove a prelininary moeiing or mectings
bef'ore the Shecp wmers' issociavhkon ave gathered uvogether so
that there will be a good chance of pgetiting the whole problenm
sorted out bei'ore they finally disperse,

Yours sincerel:,
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121h Ay, 52,

cir,

I am Girccrted o confiem tinl Hie ixecellency Laug been
pleaded wo antoini you Ln be a vembier of the enl "uoply
Goumtilttee preceontly el up o iuvesbignle ami aite
recomaendations regarding the supply of neat Lo “lanley.

i Al
Sir,
Your obedient PEPvant,

(auDY C. Caupbell,

. ¥ » sl A’
LOMIAL A ETARY,

Copy to Hon. Ir.7.C.Tuxten.
Wr.G. Reive.
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no, 1437) .. MEMORANDUM.

‘ It is requested

that. in any refer-
ence to this memo-
randum the ahove
number and the
date may be quoted.

w5/ PO e Lhe HON,. G0l SE€Ce
TR

From. Harbourlaster,

Stanley, Falkland Islands.

G SHEEP SHIFTING ACRO3S FALKLAND SOUND ETC.

With reference the queries of the meat comnitee meeting held yesterday
afternoon, I heve the honour to inform you that investigation of the
price question so far as shipping is concerned shows that the estimate
of 2/3 per shkep is the lowest price that the Governmnet can afrford to
undertake shifting the sheep across the Sound for, (Bad gramuar). At that we
are barely covering our running costs, but I welieve that iInvestigation
will show that it is possible to shift the sheep between two points where
it will be possible to meke two runs in one desy, which will give us a
safety margin.

AE regards other possible shippers,; I have consulted Mp Venters of
Ajax Bay, who sszsured me that when the Freeczer eventually comes ‘under his
control he will do the utmcst that he can to ensure that the "Penelope"
agsists to the best of her ability. In the mezntime the vessel is under the
control of the Resident Engineer, but kr Venters considered it likely that
once there is sufficient sand at the site her help can be snticipated. She
would probably be s fraction more economical than the "Philomel" - say 2/-
per head, although Mr Venters made it clear that he was unable to quote a

firm price until the vessel is under his control.
PTO
P &
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Were the "Philomel" and "Penclope" engaged simul tanecusly in e
sheep shifting, I coneider it likely that 500 sheep could be shifted
from say, Port Howard to Zgz Harbour in one day, which is obviously
better from the butchers point of view.

£

..’ As regards the "Protector" Tor the same work:; Mr Tilbury
informed me that he was satisfi=d it undertake the work at the rate
of 2/3 per sheep, provided that he had. to visit the area oa other
business and that no walting time wac involved in the opemation -
he can shift 500 at g 1ift in the "Protector", and he would give
the butcher ten days notice of hig impending visit gt the area
beforegard so that drivers copuli? be sent out in time.

|,~l
g@ f':.z 3&2&({? - Faw&n« 5 i .
Pt e 6wum¢7%f b~ﬁ¢' Skﬁﬂ gg;
W g, Cg G ["f‘-x-\. /)\//Wu M/’/' /f_fc,w‘
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14357,

20th lay, 52.

'iI'y

“tanley leat Tupply.

dith reference to the laeeting of ithe {eat "upply Committee on
the 12th of liny, 1952, which you altended I am directed te inform
you that bonth lir. Venters and lkyr. Yilbury appear wiliing lto hire
out the "Peneclope™ and "VUrotector™ rverpectively for the purpose
of -ferrying cheep acrons Fslidand “ound.

2. Ii1 would also appenr that the corts involved woula
probably be emoiiewhere in the region of 2,/- to 2/6¢. per sheep.

3. The "Fhiloiiel" and "lenclepe” in a cowbined operation
coulé probably wove S0C fhecp in & day ana whe "Jroiectiar” could
carry 500 sheep at a ~ingle lifti.

I aliy

fir,
Your obedient servant,

(€@D) 2. Cumphell.

The Chalrman,
“heep Owners' Association,
“tanley.
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The Falkland Islands Sheepowners Association,

e
(LOCAL COMMITTEE)
STANLEY, FALKLAND ISLANDS.
W 22nd ilay,e 1952,
.‘jﬂ.\ﬂ‘.‘\“' ........
Sir,
"3 -’l - | e 2 -+ - 5
! I have recsived your letter Wo. 1W37 of 20th ifay and

will lay it before lMembers
Ileeting ©o be held towards
it is proposed o ship

Stanley by the June voyage

of the Assocization at the General
the end of July.
600 sheep from Pebble Island 1o

of "®itzroy'", therefore it will

be advisable to postpone the risky business of shipping

sheep across the Falkland Sound and driving them to Stanley

until the earliest date at which they can be shorn with

safety.

I am,

Sir,

your obedient servgnt.

Te Honourable
The Colonial Secretary,
Stanley.

\ /-’:\ i s

Chairman.

(NS
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Extract from the minutes of a meeting of tne Executive
Council held oA the 2nd of June, 195%2.

4. Meat Sunmnlies for Stanley. The Hdonourable the
Colonial Secretary reported that the Meat Comrittee had
held one meeting snd had put forward various suggestions
to the Sheenmowners' Association Tor consideration at their

meeting in July.

¢utive Council.
u‘ﬁflﬁﬁﬁa
A A=

PN

| QJQ' &/‘&u
=




FL 20 - e kel v follne of- 5

/ GGl =~ F ptreme € _47?,,.-4&‘,.,“ -.a.f.vsn:_ﬁ'.-m..._-iIr
T <L

JM.,.mmfjm 5 Ao wa, RKaile A conr
Ak JArnlof -ﬁfﬂ-«'ouuu Mm & S.0A4. ;ﬁ“u‘z//(;?)

S 38/¢
c:g 6/. M S v
— Y /.ﬁ
24)9



1437

'4

Bl

J0tn august, 52.

7 3y s E
o] I am directed %o rcicr o your leticr oi the

22nd of lay, 1922,

on the subject oi nmieat supglics

Tor [tanley and to snguipe 1 your aesoclation hac

mave sny receomuoencations

Chuirman,
Sheep owners' nssoclation,

i LI s

bl L B LAl O

in thizs matter.

I am,
R
Your obeulent servant,

acting volonlul Secretary.

\2‘0.,\;_,9/\_:‘ ok e
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The Falkland Islands Sheepowners Association,

(LOCAL COMMITTEE)
STANLEY, FALKLAND ISLANDS.

2nd September, g 52.

Sir,
STANVLEY MUTTON.

-W-A With reference to your letter No. 1437 dated 30th August.
o 1952 - it was generally agreed that the control of meat
supplies to Stanley be vested in the Association. Owners of
the two Butcheries now operating consented to this arrangement.

: A quota system applying to all Parms including Islands

%g' has been approved and will ccime info force at 1lst October, 1952
on which date the retall price of meat sold will be advanced by
one half pemny to L3d per 1b. The increase is to compensate the
Butchers for the cost of shipping sheep.

Government's offer on behalf of the Colonial Development
Corporation to ship across TFalkland Sound at a cost of 2/- to
2/6 per head was noted with approval.

I am, /

‘ /‘/W A Siry
7ﬁ4/5;Jjﬁ ﬁy& ”g‘ : your obedient servant,

Chairman.

Pt L]
\) ! J 4 1/ bn
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14357

The Chsairman,

19th September, 52.

S1v,

Stanley lutton.

I am directed to rerer to your letter of the
2au o4 Aeptember, 1952, ana to cxpress this
Government's appreclation oi the satisfactory
aprrangcments mudce by your nssoclation Tor tine
supply oi mutton to Jtaialey.

2. I am however to query the increase of
#d ., per pound. 4t the wmeeting of the lfeat Coumittec
on the 12th of !uy, 1952, voth [lr. Booner and
Me. Reive considered that satisfactory arrangements
could be maue without any alteration in the price
of mution. It was further suy ested that the cost
of shi_oping sheep from the .est might well be
porne by OWNCrs.

5 The increasc 9i #G. per pound is approx-
imately 2/~ per shecp and even i 1t is nol consivered
uesirabic to pass on Lhe cost oxr shipplag to the
ownoers it woule appcar thal the butchers would be
more than compeunsuted if the price wes only increcased
vy zd. = espociully as a wuch anallees proportion of
cheep willl come Lrom the €5t

Lo vhe sum involveu muy appear nigsardly
but act in view oi the isct thal onc ol the
principal staple foods 1s involved; and I am to
regucst that consiceration may be glven to this
sugrestion.

I amy
Siry,
Your obedient servant,

A
il 7
6%"“ 2

sheep Owners' .issoclation,
STaLEY.



/6

. Solontal fecretury’c Cffice,
aefs 1L37. Stanley, fMalklomi Islands.

20th %Soplewber, 1952.

“Adr,

I am directed to inform you that the keat ~upply Coxiitee
wad set wp to invesmiignte and mke rocomuendotions regarding
the supnly of meat L0 Ttanlcy. The first snd only :ezting
was held on 12th iay, 1952, when various suggestions whdeh
it wan thought might be of uee t¢ the “hecp vmners' .fspeintion
wisre put forward.

2. A letter ha® now been received froin the Chaliwmaon of the
Ascocliation, the relevant portien of which reszde ae follows:s -

"It war gunerally sgreed (by the Asscclation; that the
control of meat =upplies Lo Ttanlsy be veited in the
Amsoelation. vwnere of the two buiehtrles now opop-
ating con®ented L0 thia grrangeinznt.

A cuota system applying Lo ali farwe including islande
has been apuroved and will come into fopee ar 19t
Cetober, 1952, on which date the rotaid price of mest
mold will be advanced by ons half penny Lo Ljd. per
1b. vhe increare 10 Lo coupenseice e Dutciers for
the coat of shipping shesp.

Govermient'e® offer on Lehulf of the Gologianl ovelopment
Gorporation to ship acrags Faléklend “oung al & cost of
2/- o 2/6 per hesd was noisd wiith apurovael’.

2o AB it now appears that a regular eupply of naat for
Ztanley will be foriheoming it 12 not conzidered Lhat ony
further kKeetings of the Jomslitce sre neciomary and I ma to
gxpress His Honour's {hanke to meskers for thelr asnietance
renderrd.

I am,
“ir,
Your obedlen

aetifg Golonizl “ecrclary.

Mr. G. Relve

Hon. Mr. #H.C. Luxton

Hon. Agric. Officer.

Hon. Mr. A. G. Barton J.P.

ST E¥LIY.
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The Falkland Islands Sheepowners Association,

(LOCAL COMMITTEE)
STANLEY, FALKLAND ISLANDS.

-—T |

2nd October,  1952.

() . y {)7’
Sir’ \ O (,_r‘_/‘) ) (=

STANTLEY MUTTON. %

4

| B I have to refer to ygour Wo. 1437 dated 19th September in
which you deprecate the proposed increase of 2d per pound in
the price of mutton, making it Ld.

3. The sub-committee of the Assoclation appointed to
contrive some workable scheme was composed of Messrs. Beaty,
Harding and Bonner. Mr.Harold Bennett was also consulted on
behalf of Messrs. Relve Brothers and concurred in the final
decisions. This Committee went far deeper into the guestion
than the repepesentative Committee appointed by Government of
which Mr.Bonner was also a member, and when it was decided
that the farmer should receive a flat rete throughout the
year of 7/- per sheep, and wait 6 - 8 months for a proportion
of the skin value, Mr.Bonner withdrew his opposition to
inereasing the retail price of mutton.

S I cannot recall approving the suggestion that West
farmers might themselves bear the cost of shipping sheep to
Fest Falkland., It is hardly likely that they would agree to
& compulsory gquota system which netted them less than an Rast
Falkland farmer. Shipment of sheep to Ajax Bay Freezer comes
under a different category.

L, The cost of shipping will be bornme by the Butcheries
and we have no confirmation from the C.D.C. that the charge
will be 2/~ or 2/6 per head. The s.s."Fitzroy" has already
shipped 1,000 and will ship another 1,000 to Stanley this year
for the Company's Butchery, on which a nominal freight of L/6
per head is credited to the vessel's account.

5. Since 1939 wages plus cost of living bonus have risen
by 182% in the Camp, 92% in Stanley, freights by 80%, materials
by 150 -~ 300%, therefore it is not unreasonable that farmer
and butcher should ask 50% more for mutton (i.e. from 3d per
lh. to 43d). The increase from 3d to 6d which was announced

'[’ in 1851 and subsequenbly withdrawn, was not unreasonable either,
” / in that it was calculated to reduce waste - an estimable purpose
which the present increase has not attained.

The Honourable
The Colonial Secretary,
Stanley.



(8 6. I enclose a copy of the draft Memorandum on Mutton

"Y%'Supply for your information. Some inegualities are bound to
come to light during the first year of the Quota Scheme, but
on the whole it presents a fair working basis.

I am,
Sir,
your obedient servant,

Ché;fman.



dutcheries
Cclosing down:

Difficulty in
buying sheep:

Effeet of
I'reezer:

scheme to be
run by 5.0.,4.

Co-operative
Butchexry:

wxisiting
Butcheries
to earry on:

bl

EEMORANDUM - HUTTCN SUPPLY.

iresent crisis has arisen because the two established
competitors to F,I.C, in butchery business ceased to
trade, and only one of the businesses has been carried
out and that in an unrelieble manner.

“hen wool (or sheepskins) was not very high in price
farmers looked to sale of surplus sheep to butchers for
additional profit and butchers could afford to pay & price
for sheep in kesping with the value of their skins.

During the ‘War years the price of sheepskins was con-
trolled snd fixed in advance so that Butchers knew what
income %o expect from skins and could buy sheep accord-

ingly.

with enhanced wool snd skin vaelues farmers naturslly
ask @& higher price for sheep, particularly for those
with a good growth of wool on. The butcher is of course
reimbursed when he sells the skins, and on a rising
market has made handsome profits. The trouble now arises
that with high exisiting values the butcher is not pre-
pared to take the risk of buying sheep according to the
value of their skins, which may fall before he can market
them. It is not unreasonable to suppose that if Fsrms
could get full value for their sheep, most of the ‘utton
requirenients of Stanley could be met by Farms on East
Falkland and from Pebble Island, as was the case formerly.

I7 this was the only problem, a scheme of deferred
peyment for sheep until their skins were scld and fixing
a price dependent on skin prices might be all that was
reqguired,

The Ajax Bay Ireezer will make supplies of Stanley
Hutton still rmore difficult to obtain especially during
the winter months, and in view of this it would be better
to work out a scheme now to ensure stanley utton supplies
even after the Freezer is in operation.

This will invelve some scheme whereby each Faprm will
supply a gquote of Stanley requirements depending on the
number of sheegp carried on the Farm,.

liembers are all agree. that such a Scheme could best
be worked out and controlled by S.C.A. rather than by
Government legislation through a Government Department.
All lembers must give such o scheme their full co-oper-
ation or Government legislstion may become necessary.

Such a ascheme controlled by 5.0.4. would probably be
most casily sdministered if there was only one Butchery
to supply the whole of Stanley, the ideal being a Co-
operative Butchery run by $5.0.A. and paying a dividend
out of profits §f any) on the number of sheep sent in
by each Farm.

Such & Co-operative Butchery would not require much
capital, assuming that premises could be rented from
present owners. AS long 8s there are hutcheries being
carried on by private enterprise, it is not desirable
politically to start an SCA co=-operative, the logical
end of which would be to put all others out of business.

The two exisiting butcheries will carry on and will
‘co=operate with any scheme put forwvard by $3.0.A. “Phe
FIC is primerily interested only in processing sheep
from their own Farm, but would agree to sccept stieep from
oufside farins if other butchers cannot desl with them
al



Scheme to come

Stanley iMutton E?’{

) b

liessrs. Reive Bros. business is not well managed, but
we understand it is to be put under new management and
will continue to operate. It is estimated that this
Butchery can st present deal with 2500-3000 sheep per
year, possibly increasing this numbcr later on.

The quota scheme should corie into operation on lst

into operation:November 1952. By getting s start esrly in the season

Butchers'
margin:

Price to
Farmer:

Deliverz:

Feddocking:

any difficulties not foreseen may be ironed out, eand
Farmere will know well in advence what their comuaitments
for the next winter will be.

The ilutton requilrements of Sisniey eccording to fipures
supplied by the two existing Putcheries are sbout 9,C00.
The Agricultural Department has obtained figures from
the Stock Returns showing some 11,500 sheep sold for
futton. The latter figure probably includes sowme sheep
sold but not actuslly for mutton, and certainly includes
sheep sold to Albemarle Sealing Staetion. There are sheep
coming into 3tanley by other channels than the butcheries
and an estimate of 10,000 is probably reasonable for
Stanley requirements. With a sheep population of 600,000
this means that each Farm should send in 1 mutton per 60
sheep carried, and a quota for ecach farm has been worked
out on this basis - APFENDIX I.

It may be that in the first yeasr before the Freezer
is operating and has cut off the odd supplies reaching
Stanley other than through the Butcheries, these numbers
might be slightly in excess of actual requircments.

The year is divided into 4 periods each of three months
for quota purposes; 211 FIC Farms are treated as one unit
to supply 8 regular number each quarter, the remainder
of East Falkland as another unit, and the remainder of
the West, including Islands; as a third unit. The quarter
during which each Farm will supply sheep will be decided
by ballot for the first year, gnd in following years by
making the supply date one guarter later than in the
previous year. 5.0.A. will advise butchers where to
draw supplies from.

The price pegid by the Butcher to the Farmer will be
based on the value of sheepskins, plus a fixed value
for the carcase so0 as to gllow s margin of 10/- per
head to the butcher.

Assuming that Mutton sheep in Stanley average 51 1lbs,
which st L4 per 1b brings in 17/- per carcase, the price
paid to the Farmer for sheep should be 7/= + the value
of the skin. The wvalue of the skin will be determined
according to the formula in APFPENDIX II.

Suppliers of sheep will receive 7/- per head on
delivery, the balance after skin prices are available
in December or January.

Butchers will accept delivery, through 5.0.,4., of
sheep on Farm for Zast ¥alkland and on board ship for
West Falklend,

Paddocking charges on Jest Falklasnd et shipping port
will be borne by the supplier, on East Falkland for
sheep shipped by butcher, Farms.iconcerned are urged to
mekeé a nominal charge only.
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uiaping:

Ilncrease in

price of
meat:

Shipping
charpes and
rarine
Insurance:

Deposit by
Butcher:

Safegusrd
or Butcher:

STANLEY

e
Stanley vutton: e
- e M Y

Government has asgreed to help in shipping, and states
that " enelope" and "Protector" will be available from
CLC for shigping sheep across Falkland Sound at a charge
of 2/~ « 2/6d per head.

It is proposed that the retsil price of meat in Stanley
should be raised by #d per 1lb to compensate the butcher
Tor the cost of shipping sheep from the West.

Shipplng charges and insursnce of egheep while being
shipped will be borne by the Butcher. 4As gll meat will
be s0ld at the increussed price of $d per 1lb, all Butchers
must take a fair proportion of sheep which are shipped,
including those from FIC Islands, along with Last Falkiand
sheep. 4As this may be very difficult to pre-arrange
accurately, at the end of each year therc shall be an
equalising account, worked through 504, whereby all
freight charges and the value of all sheep lost in
shipping shall be spportioned at so much per head on

all sheep killed in Stanley, and adjustment mesde hetween
Butechers accordingly.

S.0.A, may reqguire a Butcher to make a deposit as
security agdinst the value of sheepskins still toc be
credited to sugpliers of sheep.

A Butcher will acecept sheep in each qusrter as coming
within the category for skins specified for that guarter;
or must immediately notify 35.0.A. that he cbjects to such
classification. The 304 will send an Inspector to see
the sheep and re-clessify them if necessary. A Butcher
nay object on the grounds that the weol is too shorit
or that the weights of dried skins is %too low.

All sheep should be a minimuwm of 42 1bs dressed weight
on arrival in Stanley.

APPEND it T

GROULIHG FOR GUARTERLY SUSPLIEG:

3an Carlosg 200 islands 725
Port Sen Carlos 225

Port Louis 200

San Cerlos 200 Roy Cove 275
Port San Carlos 225 Yox Ray E. 250
Rincon Grande 150 Chartres 200
Bluff Cove 50

Teal Inlet 200 Hill Cove 275
Douglas Stn 175 Chartres 200
Johnson's Hr 250 Port HHoward 250
Teal Inlet 175 Hill Cove 200
Douglas Stn 200 Fox Bay Last 200
Salvador 250 Port Howard 325

13th August 1952.




fuota on 1951

APPEIDIX I, et/

Teturns

1 mutton per 60 sheep

SAT CARICS
PORT SAN CARLOS
TWAL THLEL
NOTICTAS STATTION
SATLVADOR
JOHRSCH'S HBR.
PORY LOIIS
RIICO™ GRAITDE

RLURE COVHE

FOX BAY HASY
CITARTRES

ROY COVH

JOIHT LARILTOM LD

SEABLE ISLATD
WRY I3LAND

S@A TLICH ISLAND

PALKLAID ISLANMDS

GG, LTD.

Required per Quarter

say:

391 40O
g2 450
363 AS
370 575
256 250
252 250
195 200
15 150
50 50
2481 2500
say

550 LA
e L75
L59 150
Loo L00
260 275
Sl - 265
z3ay

252 250
$50 350
L5 50
25 25
3 50
720 725
say

Lhah L1500
Q799 9900

625

Th=




SKEIN  VALIEG.

Sheen Sunmplied 1ov, Nee, Jan (shorn) 3 x priece of melts per 1b,
i i feb , Mer, April i x price of % wool akin
BEE, i
it L ey, Junc, July 5 x price of ool skKin
ner 1lb,
A 4 Aug, Sewt, @ct. 8 x priccorer HINCuTE
ool skin per 1lo.
'rices of skings will be nett i.e. gross price less all expenses

including baggityg, kescs, freight, insurance, and selling charges

e

Brices to be determined on average srice of butchery skins as scon

as this is availavle I1om catalogues or London skin sales.
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1137

The Chalirman,

A e L - o .
1 Vuil _.(,;Ld'.--di'_.,

Sir,

I am eirected to reier to your letter ol the Znd

of October, 1952, anu to thanit you Ior tne inlornative

R1closSurc.

2 In vicw of the uw.certalnty oi the local
shipping situation 1t 1s not provosed to press
Further the sug.estlion thnat Lhe price of mutton
should only be locroascd DY . G.

i Thie Tuture ol the "brotectur is very
uncertain and untll the jnimul Froduets Hanager is
mnschhnae sl the “Eemelope™ no Lfirm price can be
guoted for carriage of sheep by that vesscl.

I am,
Sl
Your obedlient servant,
(Sgd) J.E. Briscoe
acting Colonial fSeceretary.
|

Sheepowners'! assoclatiion, {Lr/%
STANLEY, Ny
/
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‘ 10th. December 1952 vV
From:  Ag. Harbour Master, To: The Hone. Colonial Secretary,
_ Stanley. Stanleye.
Sheep Shiftinge.
HeCeSa

I am in receipt of the attached from the Sheepowners
Asgsociation's Chairman, in reply to mine of your drafting of
December 2nd. 1952,
ﬁgjf At 2, I am not aware of the contents of the letter No.tL37, but
clearly the 'Protector' and 'Penelope! are not within the jurisdiction
of the Colonial Secretary.
At 3. It would take a day or two to put pens in and a day to take
them out. Increase carrying capacity by another 100 - 120 shorn

gsheep depending on the race arrangements and would require ventilation

of bottom pens, Sheep manure would inevitably block bilge pumps

causing-may be several days incapacity of ship.
At 4o The 'Pitzroy' is pgoing to Carcass, West point, New Island
and Weddell this trip. Could not at any rate the smaller islands sheep

be brought in by her as carcasses. Suppose they would say voyage too

protracteds Also selling of such muttbn in town would be an infringe-

ment of Stanley Slaughter House Ordinance?

At 5. Suggest S.0.A, charter 'Philomel', work her to their arranging

and see if they can reduce the charge per head.

/9 bl

Ag. Hapbour Master.
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7he Chailrion,

16Lth veccuber,

sip,

with reserence to your letter doteg the Gth
of Leeesiver,; 1952, adurcosced Lo the Harbour ‘aster
ana your conversation with whe writer; I have to
conilem that 1t 1s propogcd to carery the sheer on
deck; enguipy shows that the counverslon pi the
"vhilomel®” t0 allow oi thelr being carvicd in the
nole would crove uueconomic.

2. It is not cossible to gquote Tism vates
for the Iuture shippl. .y oi sheen in quantliy, und
these must remaln o oe declived by arzangwuent at
the time. Governucav wre houevesr agreeavle to
reducing the figure of &/= per hesd guoted in tic
Harbour ¥aster's letter dntes the 2nd oi Deccubo
1952, to 4/= per head in reuepcct of the evymiigesent
proposzed therein, In maxing thls convesnslion must
strese that it has besen sriived ot by regaiding the
venture as an experiment, end iusplles no guaranitce
thet o siwilur shi ment cowla e unuerdtuxken ot thot
lfigure.

He A couy oi tils letter has vecn Toiweriaod
to the Harbuur astous.
I &,
gir,
Tour obedleni servalit,

(Sgd) J.E. Briscoe

atting Colonial lecretary.

Shecp Owners' agsoclation,

T et
VANTEY,

Harbour Laster
Above f.i. with reference to your

memo. of the 10th December, the attachments to
which are returined herewith.

(3add ) 728,

B8t Q‘h’
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>
Fr!; The Acting Harbour Master e To: The Hon. Colonial Secretary,
P \}. 'J;.‘.
Stanley. wid e Stanley.
( 7 M A P HJ'J
HeCo S, K‘$QAAIU\$}"/

Inrespect of sheep movement. The Falkland Islands Company
have again today asked me the cost of this work which the 'Philomel’
has done for the Sheep Owners Ascoclation in order that they may pay same.
I think in previous correspondence I suggested 6/~ per head put on
board as a fair figure,

Could we have a ruling on same in order that we may bill them. '{
I have billed for first shipment acgording to yours to them No. 1&37.

2 -~ "i_'—J, /o
gu ri, - Aciihg Harbour Masters ( @{
=l : -

do ]

N~ O \,{-V‘»’o“e‘ 47
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LONDON GFFICE :
120, PALL MALL,
LONDON, S.W.1

TELEPHONE | WHITEHALL 6077/8

—
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ESTED BLAKE & COMPANY, LIMITED

DIRECTORS : R. BLAKE, H. S, HOLMESTED, E. G. MATHEWS, A. L. BLAKE, MRS. C. A, E. STRONACH

HILL COVE,
FALKLAND ISLANDS
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The following table is suggested :=

Per Hour
Increase in c.o.l. not exceeding 23% Nil
Increase in c,0.l. exceeding 22% but not cxceeding 7% 1d
7% 123 24
124% 175% 34
175% 22%  La
2235 27k 54
o7%% 323% 64
3256 3756 74
37%% w23%  8d
L2%% Lk 9a
47%% 5244 104
525% 578% 114
57%% 623%  1/-
623% 6726 /1
675% 728  1/2
7255 775k /3
T75% 82t 1/
824% 8% 1/5
872% 92%  1/6
9214 975k /7
97z% 1/8
3 The proposed Cost of Living Borms Table as set out above was

adopted by the Board without reservation,

Lo In paragraph 6 of my letter under reference, it will be
observed that for the purpcse of wage discussions at that time
th2 disparity of ‘l?:;";’e between ihe increases awarded by way of
cost of living bonuses and the increase in the cost of living

should be regarded as equivalent to 2d per hour,

5e Certain members of the Board were of the opinion that
labourers wages should be increased by the 24 per hour anomaly

in the cost of living as referred to in paragraph L above, plus
17.86%, equal in all to an imcrease of 25% or 2/11d per hour,
with increases in proportioa for other types of labour, including
tradesmen. Thiz incrsase of 2% was requested by the Labour

Federation in lieu of the oripginal request for an increase of 50%.

6, O%aor members of the Doord ceonsidered that the increase to
labourers should be the additional 2d per hour referred %o in
paragraph L, plus 10,72% (33, equal to an overall increcse of 5q
per hour and bringing their hourly rate to 2/9d, with pro rata

percentage increaszes for other labour,

0
&1 - else
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The falkland Islands Sheepowners Association,

(LOCAL COMMITTEE)

A o« -~
| el
(;?EXF&Effﬁ:iﬁ:ﬁéb;_—‘ - STANLEY, FALKLAND ISLANDS.

...26th, August 7958

— ..

The Hon.the Colonial Secretary,
Stanley.

Sir,
STANLEY MUTTON SUPPLY

I have to advise you that after lengthy discussions
in Annual General Meeting,held at Stanley July/Augsust 1958,1it was
resolved to negotiate for an increase of 1id.per 1b.in the retail
price of mutton,i.e.from 43d.toc 6d.with effect from 1.11.58 which
date is the commencement of the 7th.Quota Year.

Of this 1%d.increase the two Butcheries which at present
operate in Stanley would retain one halfpenny per 1lb.toc cover in-
creased working expenses,and the Farms would receive one penny per
1b.more for the carcase,or 3s,U4d.taking the all-the-year-round
average of a carcase to be 4O0lbs.dressed weight. The Farm would
then get 10s.4d.for & wether and 9s.0id.for a ewe,plus in both
cases a proportion of the realised value of the sheepskin at a

later date.

It may be as well to explain how the Stanley Mutton
Quota Scheme came into being in 1952.

Wool values soared in 1950/1 and Farm Managers on Fast
Tfalkland who had previously supplied sheep to the Butchery operated
then by Messrs.G.& W.Reive were not disposed to sell in the second
half of the year except at a price which would give the Farm some-
thing approaching the presumed value of a fleece i.e.30/- to £2.
Reive Bros.had neither the capital nor the inclination to take the
very real risk of falling wool-prices,and dropped temporarily out
of the butchery bmsiness.Consequently the TWalkland Islands Company
had to undertake the responsibility of providing the whole meat
supply of Stanley from July 1951 to January 1952 when Messrs.Reive
re-opened for limited business. This Butchery has changed hands
twice since then,and at this date supplies approximately one-third
of Stanley customers.

The price of mutton and beef was raised by 1d.per 1b.
at 1st.Jan, 1952 partly to compete with the Ajax Bay Freezer which
it was assumed would shortly open.Actually it did not until Apr.1953

The Falkland Islands Company notified the then Colonial
Secretary that it was not prepared to supply the whole of Stanley
with meat from its' own Farms indefinitely,therefore in August 1952

a sub-Committee of the Association was formed to discuss the problems

/ A scheme



1o

{ O

—

\ C !

Page 2 26.8,58
problem /
A scheme was devised based on the following principles :-
(13 The total sheep-population of the Colony to be taken as

600, 000.

(2) Tstimated consumption of mutton per annum in Stanley at
10,000.

(3) Proportion of mutton to total sheep 1 : 60

Fach Farm to contribute on this basis,small Tarms provid-
ing one lot in a different quarter of the year,every year,
larger Parms two lots in two different quarters,and the
Company one lot in every quarter.

(L) To cover freight on sheep shipped from West @alkland or
Islands;the retail price of all mutton was increased by
3d.to 4zd.with effect from 1.17.52

(5) Beef was not inwluded in the Quota Scheme but automatically
reduces the amount ofjreouired in the winter months lNay

to August. ma tton

A memorandum (Enclosure "B") was circulated to Farm Man-
agers showing how the Ouota was expected to work,also a %bﬂdulg
(Enclosure "A") detailing the nuwber of sheepw expected from every
Farm for the Quota Year Nov.l1st.to Oct 31st,

The scheme,though not popular,has worked fairly well,
a few Farms have voluntarily offered more than their guota (this
happens only in the autumn)} some have failed to provide usually
due to shipping difficulties,but the majority have produced the
required number as and when needed. Tortunately the estimated
consumption of 10,000 per annum has never been reached,so that no
Tast Talkland Farm has ever been asked to provide more than its'
guota in order to make up for deficiencies from Wesi Falkland,

Seasonal fluctuations in the price of wool are taken care
of by crediting the Farm with a fixed proportion of the average
value of sheepskins when they are sold,months later. This relieves
the Butcheries of having to pay more for sheep on the hoof than
they may eventually recover,and the Warms from under-estimating
the value of the wool-content of the skin.

Farm Managers now contend that the carcase price of 7/-
is not sufficiently attractive and give the following reasons.
Owing to a succession of heavy winter losses and bad lambings most
Ferms are compelled to run indefinitely sheep which normally would
be disposed of at Dipping on account of their age,or even worse
to buy aged sheep from other Farms.

Thus we find that any Farm having & genuine surplus can
readily dispose of it in the autumn to another Tarm at prices
ranging from 15/~ for ewes to 25/~ for wethers,cash down,so it is
not surprising that the more fortunate Tarms with a surplus are
reluctant to forego an immediatevsale solely to comply with their

/ Onionta
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Ouota reguirements,nor that the less fortunate Tarms who have to
run every sheep they can lay hands on,are reluctant to part with
sheep in good condition at any time of the year.

Aged sheep,though they produce a fleece,do not always
attain mutton condition. If they do they seldom maintain it in the
Spring of the year,therefore Managers when called upon to provide
mutton for Stanley may have to draw on younger ages,thus creating
a vicious circle. It is to compensate the Tarm for this sacrifice,
not to mention the evip-increasing cost of production that the extra
3s.4d.per sheep is requested,and as T have pointed out earlier in
this letter,that represents 1d.per lb.on to the retail price of
mitton.

The other halfpenny asked by Stanley Rutcheries is little
enough,being only 11% of Lid.whereas the ILabourer's hourly wage
has risen from 2/3d.in 1952 to 2/104.in 1958,an increase of 25.97

The Butcheries rely on Parm Managers to send better and
heavier sheep to Stanley,otherwise they will have to ask for a
further increase in meat prices before long.

Meat,in uniform condition throughout the year,can only be
obtained by building a Cold Store in Stanley with sufficient space
to accomodate s#x months'supply driven or shipped in to Stanley in
the autunn and sold Tron June to Decenmber. The capital cost and
maintenance of such an undertaking could certainly not be met by
selling meat at sixpence per lb.and I doubt whether three times
that price would suffice,

There can be no argument against the claims of either
Tarms or Butcheries, The supply of meat to Stanley has been subsid-
ised by the Sheep-farming Industry too long already.

Weither the Association or the Butcheries wish to raise
theirpprices without prior notification to Govermment and I.abour
Pederation,for the increase will have a significant bearing on the
Cost-of-ILiving figure at the end of this year. If therefore you
wish to discuss the matter I shall be pleased to attend at your
Office as soon as it suits your convenience.

I am,Sir,
Your obedient servant,

\ / {/g L—:’“
Ciégk o R
Chairman

Copy to:-
The General Secretary,
Falkland Islands Labour Federation,
Stanley.



STAVLEY LUTTON QUOTA.

__ QUARTER, 1956/ 7. SR el CF
e 0 T
NOV/ JAN, sen Corles 200 meal Inlet 200
Skin value Fort San Carles 225 Douglas Station 175 375
' Rincon Grande 150 A i
pelts x 3. = z Hill Cove 275
Bluff Cove Bl 625 o = 500
Roy Cove 275 Port Howard 250
Fox Bay E. 250 Weddell T« 125
Chartres 200 725 Saunders Ts. LR e BHD
1205 T 50 3125 P.I,0. Y2
~2hi3 2L75
ST 1l S5
FER/APL, Teal Inlet 200 Sen Carlos 200
?kin value Douglas Station _175 375 Port San Carlos 225
Chartres 200 ‘ ’ e
Port Howard 250 Roy Cove 275
Teddell Is. 125 Tox Day E. 250
Saunders Is. 285 5G75 Chartres 200 725
18, G e NSNS E R T A 1125
J 2475 2475
57 1958
R AT, San Carlos 200 Teal Inlet 175
: Port Sen Carlos 225 Douglas Station 20C
Ekxn A e Port Iouis X. 200 Salvador 250 625
z wool x 6. Johnsons Hbr 250 &75 e
‘ : L °  ®ill Cove 200
Pebble Is. 350 Tox Bay %, 200
New Ts. 50 Dort Howard 325 725
Carcass TIs. 25 -
West Point Is. 50 Lys TeitO e
B ae, S 2475
eeis/ 1958
ATTG/0OCT. Teal Inlet i San Carlos 200
. Douglas Station 200 Port San Carlos 225
gkin value  goyyador 550 625 Port Louis M. 200
e AT PR Johnsons Ifbr 250 875
Hill Cove 200 insons bt -
Fox Bay L. 200 Pebble Ts. 350
Port Howard e e R e S, 50
i Carcass Is. 25
1.1 1 -
Fel.C. 129 West Point Is. __ 50 L75

2475 p.1.0. 1125



THE T alKLAND ISLANDS SHEEFUWNERS ASS0OCIATION.
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STANT.EY MUTTON QUOTA.

To The Manager,

94
2.
3
L.

cn.nonnoooolnlctu!n.-

3 _In accordance with the recommendations of the Sheepowners
I.ssociation sub-committee's report dated 13th August, 1952 you are
requested to supply......mutton sheep to Stanley during the period

q‘ﬂe._b""""“°°°B°-llo-o-|c-oc-o|ncou AS 10ng notice as pSSSible Will
be given to you regarding date and place of delivery or shipment.

The period is divided into four quarters numbered 1 - L,
The quarter(s) in which you supply is/are marked in red. Tne price
Oof sheep remains constant thronghout the period at 7 s. o d. but
you will receive later in the period a fixed proportion of the nett
value of the sheepskin based dn the market price. =Twe mutton will
not be accepted in the months April/Masy/June. A1l ewe mutton will

i

be subject to a reduction ofra3 % for carcase and skin.

DU, RTER. No. OF SHEEP, SKIN VALUE,

Nov.lst - Jan,31st. 5 0 0o T Average of pelts per 1lb. x 3.

Feb,1lst - Apl,30th, e e o 4 wool skins " x L3.

WERITSEN R TIFSTEL.. ccevcervoens il R ] s N

Aug.lst = OCttBlSt. s e rov0onsna it % i Ul il X 8°

TOTAL ...
GENERAL CONDITIONS.

QUOTA. 1. Farms supplying their quota in two instalments will
be allotted cre 'swmmer' and one 'winter' quarter,
never tvo 'svmer’ or two 'winter', and never similar
guarters in succéessive years.

2, The Falkland Isiands Co,,Ltd. will supply every
quarter every year.

SHIPMENT. Shipment from Islands and “est PFalkland ports to East
Falkland will be arranged as far as is possible and to
suit the needs of Butcheries. Shipping presents the
greatest obstacle to the smooth working of the scheme,

INABIDITY If for any reason a farm is unable to supply it's gquota

T0 SUPPLY. 1t must make a private finenciel arrangement with
another farm to supply on it's behalf during the
appointed quarter(s) and advise the Sheepovners
Lssociation Secretary of the arrangement as soon as
poBsible,

CONTROL. For the time being the scheme will be conducted by
representatives of the owners of the two Butcheries now
operating

TELEGRAMS should be addressed BUTCHERY, STANLEY.
(Sgd) A. G. BARTON.
JOINT CIL.:IRMAN,

Stanley,
6th October, 1.952.
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FAIXLAND ISLANDY “HETPOTHETRI  AT0CTATION
BITCHERY,

1936/
SHINMPKIN SALES ;

From informatior supplied by Sheepskin Sale catalogues and
Gheepskin Ssle mccunts, the average net return (ofter deduchion
of 64 per 1b. for freifht ete. and 24 per 1b. for baling expenses)
for the four clesses of skins 1s estimated as follows :=-

Nov/Jore pelts 22,074
Peb/ Arle i wool. 17.6ha
May/n1¥. + wool. 20,083
Augct. £ wool. 28,.8a

The refrn to the Term for carcase and skin, based on the
sheepowvmes Assoclation Butchery Ouota Apreement, is as follows :-

NUARTER.,  CARCASE. 7 _OF SKIT VALUE. 8o .
(956 /7
Nov/Jee WVethers 7/-. 22,274 x 3 = 5/7. B
Lwes lessl2y Zar g
vebiple Wethers 7/-. 17.64a = Lt = 677, o RO
Ewes less 1231 Bl Ll
x§/duly. Wethers 7/-. 2L18d x 6 =  12/3. 19 3B
Ewes leas 1247 18,  T9;
aug/Oct. vgthers 7/-. 26,86 x 8 = 1g9/2. T 6 2.
Ewes less 1244, ; R B 5
" Alrsady credited:- B alance
credited
@1/= @ __6/1%4. Moy 19521
Your “¢ation euppliaed - S, 8. d, A B T e (1 2. 8. 4.
'57/'58.
Nov/Jan. wethers.
ewes,
»eb/Apl. wethera,
ewes.
Hay/ July. wethers.
eWe S
Aug/oOct. wethers,
ewes, _ ks L2
£ 4 g

S e g e ks i e A e P v s ——
d =g g bt — ot

pecdpp ot ettt

Tacre tary.
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General Secretary.
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Falkland Islands Labour Federation

FORMED 28TH OCTOBER, 1943

= . % Telegraphic Address:
Registered under the Trade Union and i

Trade Disputes Ordinance, 1942

the
Telephone: 123.

Federation Office,
Port Stanley,
Falkland Islands,
The Honoureble,

The Acting Colonial Secretary,
STANLEY,

Sir
! STANLEY MUTTON SUPPLY.

I refer to our discussion with the Chairmen of the
Falkland Islands Siieepowners' Association held in your
office on the 8th inst. and submit the following views,
as directed by a General Meeting of menbers of the
Falkland Islands Labour Federation held on the 10th inst.,
regarding the proposed increase of 1zd per lb in the
reteil price of mutton in Stanley.

The intended increase is mot popular. During general
discussion menmbers maintained that the poor guality of
mutton generally available in Stanley is largely due to
the apathy of those concerned in its supply. The 'take
it or leave it' attitude of delivery is deplored. Sheep
used as mutton are far too old, the age should not exceed
five or six years, Alsc it is felt that full advantage
is not being taken of the available meat in the Camps e.g.
134 bullock were slaughtered recently on one farm &and

‘thrown on the beach. The majority of this figure being

e

“Federation Port Stanley”

16th. Septenber,19.58.

better beef than we are generally accustomed to in Stanley.

In negotiations for improved conditions the Lxecutives
of the FILF are continually reminded that there is only
one industry in the Colony. WNaturally, we sere well aware
of this faect but consider there is something lacking in
the management of our one industry if reasonsble mutton
cannot be made availeble to the community of Stanley at
a reasonable price.

We have also been warned of the dangers of inflation,
and rightly so, but what could be a better example of
inflation than the continual boosting of the cost of our
ataple diet. An increase in the cost of rmutton means an
increase in the cost of living which sooner or later will
mean an increase in wages. Surely the basis of a truly
vicious circle,

In consideration of the above points our members have
agreed to accept the intended increase subject to the
following conditions:-

THAT ~ No guarter of a sheep be offered as mutton if
it weighs less than 12 1lbs,

A meat inspector be appointed. The present
Agricultursl Officer is in mind.

dated and poor conditions prevaifing in the
Stanley Slaughter Houses, L g f]

Yours sincerely, GFﬁﬁ%zi é%%%#ﬁhpy

Genersl improvements be made to the present out-


ms.de
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¢ P The Falkland Islands Sheepowners Association,
\=> 20SEPiocp (LOCAL COMMITTEE)
= \Qfa‘ : STANLEY, FALKLAND ISLANDS.
‘ ‘:-;_‘Lr 'I'I' {15 J",_,

- .
i

b MJ{V‘ P 7 e Q20 BED L i 1958

The Hon.the Acting Colonial Secretary,
Stanley.

Sir,
Stanley Mutton Supply

I have received a copy of the ILabour Federation's

| ‘o letter to you dated 16th. inst.on the proposed increase in retail
price of muiton and fear T cannot agree with nmuch of its' contents.

There is no apathy on the part of either ™arms or
Butchery Owners towards this problem. The heavier the carcase
the more gain to the Butcheries,the heavier the sheepskin the
more gain to Farm and Butchery alike,but as I pointed out in an
earlier letter there are relatively few surplus sheep in mutton
condition these days. It would be bad farming to dispose of young
sheep and retain the older.

The extra 4O pence per sheep will encourafe the Tarm
Manager to put his available surplus on to good camp some months BE
before they are due to go to Stanley,for if they do not fatten he
will be compelled to kill them anyhow after shearing,and lose the
carcase value completely.

Settlement Mutton is drawn from precisely the same
source as Stanley Mutton,the only difference beinhg that the latter
have to walk in to Stanley,or be shipped in,and are therefore
falling away in condition from the time they leave the Tarm.

Beef supplied to Stanley varies like the muatton but the
general average is good. T do not believe that 134 good beef carcases
were disposed of in the manner described in the letter from Labour

Federation,
/ In para L



Federation / e

In para L there is mention of the '"continual
boosting of the cost of our staple diet" but there is evidence
to show that the wages of the men who tend the sheep,drive them
to Stanley,slaughter and deliver them,have been boosted even
further than the price of mutton,e.g.

1900 1952 1958 9 of Increase
Camp Wages (monthly) £5 S leene 2112 6 L32%
Stanley Wages (hourly  8d. 2/l 2/10 L25
Mutton per 1b. 34, htd, 6d. 100

It is noted that the Federation accepts the in-
crease from L3d.to 6d.per 1b.but mekes the folleowing reservat-
ions, FIRSTLY that the weight of a Quarter shall not be less
than 12 1lbs. This implies that a big,bony carcase must be better
eating than a lighter one nicely covered with fat,which is a
fallacy. Besides,not every household wants 12lbs.of wmutton at
a time and if the Butcheries have to dissect cuarters a Shop
becomes necessary,and the price of meat must go up azain,

SECONDLY that there shall be a Meat Inspector.
There can be no objection to this provided that he does not
reject guarters weighing less than 121bs,.see above. It might
be advantageous for him to inspect sheep before leaving the
Farm,and so prevent worthless sheep from starting on the journey.

THIRDLY that Stanley Butchery Buildings be improved.
If these are insanitary,it is surely a matter for the Board of
Health to say so,buf I mast point out that the retail price of
meat,even at 6d.per lb.does not permit much in the way of
capital expenditure.

I am,Sir,
Your obedient servant,

A

Copy to General Secretary Chairman
F.I.Labour TFederation
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THE FALKLAND ISLAm)sl SHEEFGWNERS Assocmnon To_The Hon.the Acting @olonial

[ Secretary,
2l Committee) S AN = 3tanley. ...

Dear Sir,
12L¥ Please will you look through the attached Memcrandum
on the Stanley Mutton Supply.

If you have nothing to add or subtract from it kindly
telephone me and I will have copies duplicated for distribution

to all Farm Managers.
Yours faithfully,
ea =

= ggglrman
Copy to :— The General Secretary,

R, T.1abour Federation



QUOTA
SCHEMF

SCHEDULE

PRICE OF
SHEEP

SURPLUS

INCREASE
IN PRICE
OF SHEEP

INCRTASE

IN RETAIL
PRICE COF

MUTTON

/
// Memorandum 25.9.58

SHEEP OWNERS ASSOCIATION

STANLEY MUTTON SUPPLY

The Stanley Mutton Quod#s Scheme is now approaching the end
of its' sixth year of operation (31.10,58)

A new Schedule has been prepared to commence 1.11.58 and
covers two years as before.,There are only minor ad justments
from previous Schedules. A copy is enclosed herewith for
your information.

Representations have been made annually by lfembers
that the price received by the ™arm for a sheep (Wethers 7/ -
Ewes 6/1%) plus a proportion of the sheepskin value later
on is unremunerative.

It is contended by those Tarm Managers who have a
disposable surplus that they can sell to another Tarm for
Cash in March/April and gain more than by sending them to
Stanley May/July. After July some Manacers maintain that
it is better to run these sheep until they are shorn,but
this,surely,is a debatable argument and suggests they are
not surplus in the accepted sense of the word.

A few Managers admit they have no disposable surplus
whatsoever at any time of the year,but they do not ask those
Farms which do have a surplus over and above their own 7Juota
requirements to supply on their behalf at a reasonable price.

In other words the majority of ¥arms supply their Ouota
regularly and lose by doing so.The minority who do not supply
lose nothing.

With & view to reducing the aforesaid loss,or better still
to make the sale of sheep to Stanley profitable,the price paid
to the Tarm from 1st.Nov.1958 will be :-

Wethers 10s.hLd. Twes 9s.03d.
This increase is equivalent to approximately one penny per
pound on the average carcase weight»of sheep butchered.
The Farm will later receive the same proportion of shhepskin
value as heretofore.

To cover the larger payments to Tarms and recent increases
in stanley ¥ages,the price of mutton will advance from 4}d.per
1b.to 6éd.as from 1st.Nov.1958. This increase has been agreed
after much deliberation by representatives of the Colonial
Government, Sheep Owners Association & Labour "ederation.

/ To Page 2



QUALITY
OF MEAT

WEIGHT

2.

Labour Pederation takes the view that the increase in price,
however unpopular it may be,is justified only if it results
in an improvement in guality.

A stipulation that no quarter of mutton weighing less
than 12 1lbs.shall be offered for sals has since been with-
drawn,when it was proved that weight 4id not always imply
gquality.

During the last Quota Year ( and in previous years too )
consignments have reached Stanley by sea or land containing
many sheep which were unsaleable -- old wethers weighing
30 1lbs. -~ ewes heavy in lamb,sonie have actually lambed in
the Butchery Paddocks. Oout of one consignment of 418C odd
only 28 were fit for consumption,thetremainder were killed
for their skins. TIn this case the Tarm concerned was paid
full price for 28 sheep only but must in due course be paid
for 180 skins at the average price for all skins appropriate
to the quarter of the year,

Supply of rubbish is unfair to theose FTarms who send in
good meat and gives Labour Federation and the ordinary house-
holder opportunity to complain of the "couldn't care less "
attitude of Farms and Rutcheries. Memory is short;when a
poor guarter appears in the meat-house all the good mutton
and beef previously put there is forgotten. The Townsman
does not consider that bad lambings or bad weather can possibly
affect the meat which he buys.

When the Quota Sche#éme first started it was based on an -

OF CARCASE average carcase weight of 42 1bs.The following table shows

HOLDING
PADDOCKS

the return to Parm & Butchery :-

1952-8 1958/ 9

Weight (est.) L2 1bs. L2 1bs,
Retail price per 1b. Lid. 6d.
Carcase Value 15/9 21/ -
Proportion to Farm 7/~ 10/L
it "  Butchery _8/9 10/8
15/9 21/ -

——

Over the 6-yr.period carcases have not averaged L2 1bs.
Average for§all sheep bought is approximately 391bs.including
those killed or died on track or ship,and any rejects for
disease. Tarms are paid per sheep regardless of weight.
Butcheries sell by weight and hope that the over-42 1b.sheep
will make up for those under.

These are scarce around Stanley.hairy Cattle would not
live if it were not for imported feeding stuffs. Sheep roam

/ over



MEAT

INSPECTOR

SHIPMENTS

BEEF

_?;Qﬁ

roam /
over bare psddocks for the better part of the year,losing
weight daily. At least two weeks consumption (320) must be
kept in hand. T o,
Al  Tabour Tr‘ederai‘,ion(Emsistslbon‘}’ahe appointment of am
Meat Inspector to visit Butcheries and condemn meat unfit
for sale. It would be equally helpful to those whose responsib-
RIS R S e et S the supply. to Stanley,; if the Inspector
made periodical visits to Camp and inspected the sheep before
ever they start on the journey by land or sea.
The only ship in the Colony suited for carrying livestock
in numbers has been laid up for vears ("Protector 111").
"Barwin" makes "mutton voyages' from Talkland Sound Ports,
Pebble Group,and Islands in Choiseul Sound direct to Stanley
but it is unrealistic to expect "Darwin" to pick up sheep at
Far West Ports to suit Managers who have hitherto declined to
drive them t®& Tox Bay. Shipments from Islands at the critical
Spring & Early Summer periods usually save the situation as
far as Stanley is concerned.
It is not proposed to increase the retail price which
now stands at :- Lid.per 1lb, Tore-ounarter
Biihp 1 "  Hind-ouarter
A steer or heifer weighing 500 1lbs.dressed weight srosses
£10.18.9 at the above price plus value of hide.
Beef carcases shipped to Stanley (hide retained by ¥arm) bear
freight of 22 per carcase,live animals £3,therefore Butcheries
cannot afford to pay more than &4 - £5 average.
Mainland bullock are in prime condition from March to August,.
Few,if any,Farms could supply fat cattle in numbers outside
those months though they would be very acceptable in Stanley.

8 Bullock averaging 500 1lbs. = 100 Mutton av.40 1bs.
Weekly 13 thd o " " or 160 t T T B!

Consumption

COLD
STORE

The increase in price of mutton may further the demand for
beef, It is easier to ship dead beef from West Falkland than
live sheep. Butcheries might provide meat-wraps for beef in
lieu of mutton guota.

This is the answer to 2ll problems but what would be the cost
of erection and maintenance,and the economical price of frozen

meat to the consumer. 2/- per pound average %

COST OF Most Members concede that it is not in the general interest
LIVING of the Colony to raise the price of meat to a point where an

ad justment of Salaries/'Jages becomes necessary.The average con-
sumption of meat in Stanley is 51bs.per head per week compared

with the daily allowance of 31bs.to a farm-hand,
064

/
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QUARTER 1958{2 1959/60
L R T T B B T i aat it Lt s
1958/9 1959/60
Nov./Jan. Sancarlos 200 Tcal Inlet 200
Average Port Sancarlos 225 Douglas Stn. i
gailtle of  Port Louis 200 625 Sulvador 250
elts per
1b, X %. Fnax Bay East 250 Johnson's Hbr. 250 875
Pebble Is, 350 Hill Cove 275
New Is. 50 Port Howard 250 525
Carcass Is. 25
West Pt. Is, BESN LTS
F.I.C. 1175 T95 0 A4l AhilzE]
2525 2525
S 1060
Feb./Apr. Teal Inlct 200 Sancarlos 200
Avarage Douglas Stn. iz 375 Port Sancarlos 225
R e R 2 Ri Grande 150
1 Wnol ove 75 incon Grande
Skins Chartrcs 200 Bluff Cove o 625
perllb. Port Howard 25C 725 Roy Cove 275
X uzl =1
Weddell Is. 125 Chartres 200
Saunders Is, 125 250 Fox Bay East 250 725
I 3k (0 112 ARG 1122
2L75 2L7
1959 1260
May/July Sancarlos 200 Teal Inlet 175
Average Port Sancarlioz 225 Douglas Stn. 200 375
Xa%gglof Rincon Grande 150 Hill Cove 200
%
Skins Johnson'!s Hbr. 250 Chartres 200
Der 1b. Bluff Cove 50 275 Port Howard 325
Roy Cove 275 Fox Bay East 200 925
Chartres 200 475
TR IER (04 1075 10y i, Cis flilEgc
2l125 225
1929 1960
PRy aieitas sileal  Inlct 175 Sancarlos 200
Averase Douglas Otn. 200 Port Sancarlos 225
Value of  galvador e 505 Port Louis 200 625
iy Hill Cove 200 Weddell Is. 125
e Saunders Is 125
ner 1b. Fox Bay Beast 200 el S i 350
i Port Howard 325 725 New Is, 50
Carcass Ia, 25
Weat Pt. Is, 50 725
3, 40 flhes S . 1123
2L75 2475
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27th Sertenber, 58

BSir,

I am directec to refer tu your letter of the 16th
e terber, 1958, in connexion with the prorosed incrcase
1o rotton orices and note thst the Lebeur FPederation
lisve sgreced to sceept the incresse provided:

(a) that no guarter of & sheep be of'fered as
mutton if it weighs less than 12 1bs;

(v) thet a meat insreclor be aprolnted;

(e) thnat genersl improverwert be mads to the
Stanley slsughter houses.

2 ss pregards (a) above, I um to point cut that
it does not necessarily Tollow thst, because a carcass
is hezvy, ‘he quality is sny belter ihan it would bLe at
a leocwer weigcht, i carcase can be lzrpge and bony at
the sare time, Tndividunl tastes vary, sore reunle
nreferring & leovge caresss without much 't whereus
others weuld ratlher toke a lighter carcagss with sone
fat on it. Thisz is beorne out bty our recent discussions
with ¥r, T. i#leuret at the Fulkland Islanés Conmany's
butchery andg 'r. V. "iddle durinz our inspection of the
sloughter houces.

o It iz stutcd in your leiter under reference
that shecp slaughlterec for rutlon should not eZececd Iive
cr six yeurs of age. Your menrbers arc no doubt sweare,
however, thut thcre are relatively few suarplus sheep in
mutton condition these days and it would be bad farming
to dispcse of young sheer &nd reteln the olaer.

i Therce would acopear to be sore misunderstancing
sbout the 134 "bulloek" recently slaughtercd cn ore form
snd thrown on the beach, ithe mejority a2lleszecly being in
better concition than the sverage beef sunplied in Stanley,
gg statled in your letiar, There were, in fact, 140 head
sloughtercd a2t Port San Cerlos but these consisted mainly

wbld cows and colves =ng not more than three were fit
S huwan consumptlion.

e Governrent has under congiderstion the anpoint-
ment of a meat insrcetor vhose duties would consiet of the
exeminstion of csrcasscs -t the slaughter houses and, on
ocecnaiong, the insvection of sheer prior to leaving the
farrs. If suit2ble arrsngements ean be made, the second
request in your letter under reference would be ret. Tt
is not pronosed, however, thast the ingrector ghould reject
all qguarters under 12 Ibs. in weight, The cArcasses
would be judged on thelr conditiorn,

/g;UL‘gC? /6. A8 regardS.ies..s

eneral Secrctary, P
Felkland Islands Taobour Federation,

STANL Y.
STANITY



A2\

6. As regards youi third proposel that general
improvements be made to slaughier houses in Stunley,
I am tc inform you that the Sanitary Inspector will
be asked to submit a rerort should either of the ex-—
igting buildings fail to ccmply with the provisions
of the Fublic Healtilh Oréinance and the By-laws made
thereuncer,

I am,
Sir,
Your cbedient servant,

(BEdvd<Sa Ge MTeES.

ALCTING COT.OMINL SECRETARY.



2nc Getober, 5d
ey a Chiel Counstable,

Fitciae Coloniunl Secretary. (ac Ssnitary Inspector,

SWANLILY .

viring recent discuscions with Covermument ana Lhe #alkinng
lsiands Company t.limitoew on wutoon prices the Faluliand Islanag
Labouy FeceroLicn, in agreeiny to Lle proposed inerease ol 1ud
per lb., reguezted ithat "gencrus jmprovemcrnis be uwoue Lo lic
precent oult~caled ance pcor concitions prevailing in the Uiznley

-~

slaughter houses." G \
+ In your capacily ac Sanitary Inspecior plense viclt the
slzuchter housues ana report should either of them fall to comply

with lhe reguireaents ¢l the Public llealth Orainance ano Lic oy-
luws macc thercunier.

(sgd) A. G. Denton Thompson
COLUNIAL SeCRETARY.

SC1L/ rh Copy to Ag. S.M.O.
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< Memorandum 25.9.58
2 7 - CTI058 ! SHEEP OWNERS ASSOCIATION
(=) - E
N STANLEY MUTTON
SUPPLY
QUQOTA The Stanley Mutton Quota Scheme is now approaching
SCHEME the end of its sixth year of operation (31,10.58),
SCHEDULE A new Schedule has been prepared to commence 1,11.58
and covers two years as before, There are only
minor adjustments from previous Schedules, A copy
is enclosed herewith for your information,
PRICE OF Representations have been made annually by Members.
SHEEP that the price received by the Farm for a sheep
(Wethers 7/- Ewes 6/1%) plus a proportion of the
sheepskin value later on is unremunerative.
SURPLUS It 1s contended by those Farm Managers who have a
disposable surplus that they can sell to another
Farm for Cash in March/April and gain more than by
. sending them to Stanley May/July. After July some
Menagers maintain that it is better to run these
sheep until they are shorn, but this, surely, is a
dehatable arpument and suggests they are not
surplus in the accepted sense of the word.
4 Tew Managers admit they have no disposable surplus
whatsocever at any time of the year, but they do not
ask those Farms which do have a surplus over and
above their own Quota requirements to supply on
their behalf at a reasonable price.
In other words the majority of Farms supply their
Quota regularly and lose by doing so. The minority
who do not supply lose nothing.
INCREASE With a view to reducing the aforesaid loss, er better
IN PRICE still to make the sale of sheep to Stanley profitable,
OF SHEEE the price paid to the Farm from 1st. Nov. 1958 will
be 1=
Wethers 410s, 4d. Ewes 93, 0zd.

This increase is equivalent to approximately one
penny per pound on the average carcass weight of
sheep butchered, The Farm will later recelve the
sanme preportion of gheepskin value as heretofore,

INCREASE To cover the larger payments to Farms and recent

IN RETAIL increases in Stanley Wages, the price of mutton will

PRICE OF advance from LFd. per 1b., to 6d. as from 1st Nov. 1958.
UTTON This 1ncrease has been agrecd after nuch deliberation

by representatives of the Colonial Government,
Sheepowners Association and Labour Federation.

Labour Federation takes the view that the increasec
in price, however unpopular it may be, is justified
only if it results in an improvement in quality.

QUALITY OF
MEAT

A stipulation that no guarter of mutton weighing

less than 12 lbs. shall be offered for sale has since
been withdrawn, when it was proved that weight did
not always imply quality.

/During the
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UALITY OF
MEAT (cont)

WEIGHT OF
CARCASS

HOLDING
PADDOCKS

MEAT
INSPECTOR

SHIPMENTS

ok

During the last Quota Year {and in previous years %00)
consignments have reached Stanley by sea or land
containing many shecp which were unsaleable — old
wethers weighing 30 1bs. - ewes heavy in lamb, some
have actually lambed in the Butchery paddocks. out
of one consignment of 180 odd only 28 were £it for
consurnption, the remainder were killed for their skins.
In this case the farm concerned was paid full price
for 28 sheep only but must in due course be paid for
180 skins at the average price for all skins appropriate
tc the quarter of the year.

Supply of rubbish is unflair to those Parms who send in
good meat and gives Labocur Federation and the

ordinary householder cpportunity to complain of the
"couldn't care less" attitude of Farms and Butcheries,
Memory is short; when a poor quarter appears in the
meat~house all the good mutton and beef previously
put there is forgotten. The townsman does not
consider that bad lamoings or bad weather can possibly
gffect the meat which he buys.

' When the Quota Scheme first started it was bascd

on an average carcass weight of L2 1bs, The following
table shows the return to Farm and Butchery :-

1952~0 1958-9
Weight (est.) L2 1bs. L2 1bs.
Retail price per 1b. 24, 64,
Carcass value 15/9 21/~
Proportion to Farm 7/~ 10/

g ' Butchery 8/9 10/8
15/9 21/ =

Over the 6-year pericd carcasses have not averaged

L2 1bs. Average for all sheep bought is approximately
39 1bs. including those killed or died on track or ship,
and any rejects for diseasc. Forms are paid per

sheep regardiess of weight. Butcheries sell by weight
and hope that the over-42 1b. sheep will make up for
those under, -

These are scarce around Stanley. Dairy cattle would
not live if it were not for imported feeding stuffs.
Sheep roam over bare paddocks for the better part of
the ycar, losing weight daily. At least two weeks
consunption (320) must be kept in hand.

Labour Federation requests the appointment of a Meat
Inspector to vicit Butcheries and condemn meat unfit
for sale. It would be equally helpiful to those whose
responsibility it is to maintain the supply to Stanley,
if the Inspector made periodical visits to Camp and
inspected the sheep before ever they start on the
journey by land or sea,

The only ship in the Colony suited for carrying
livestock in numbers has been laid up for years
("Protector IIIV). "Darwin' makes "mutton voyages'
from Falkland Sound Ports, Pebkle Group, and Islands
in Choiscul Sound direct to Stanley but it is

/unrealistic to
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SHIPMENTS
{contiiucd)

WEEKLY
CONSUMPTION

COLD STORE

/

COST OF
LIVING

=z
unrealistic %
to expect "Darwin' to pick up sheep at Far West Ports
to suit Managers who have hitherto deelined to
grsitrestiiem Ste Fox By, Luicimerts from Islands at the
eritical Spring and Larly Jumnsr periods usually cave
the situation as Tar cs Stanley is concerned,

It is not proposed to inciease the retail price which
now stands at :-

hxd., per 1b., Fore-quarter
6d. per 1b, Hind-quarter

A steer or heifer weighiug 500 1lbs, dressed weight
grosses £10. 18, 9. at thie aceve price plus value of
hide.

Beef carcasses shipped Vo Stunley (hide retained by
Farm) bear freight of £2. per carcass, live animals £3.,
therefore Butcheries cennot afford to pay riore than

£h, =~ £5, average.

. Mainland bullock are in prime conditicn from March to
August, Few, if any, Farms could supply fat cattle
in nunibers outside those months although thoy would

be very accepitable in Stanlcy.

8 Bulleck averaging 500 1bs. = 100 Mutton av. 40 1bs.
13 Bullock averaging 500 1lbs, or 160 Mutton av. LO 1bs.

The increase in price of mutton moy further the demand

Ry It is easicr to ship dcad beef from West
Falklend than live sheep. Butcherics might provide

meat-wraps for beef in lieu of mutton quota.

This is the answer to all problems but what would be the
cost of erection and maintenance, and the economical
price of frozen meat to the consumer? 2/~ per pound
average?

Most members conccede thns it is not in the general
interest of the Colony to raise the price of meat to

a point where an adjustment of Salaries/Wages becomes
NEeCcessary, The averuge consumption of meat in Stanley
is 5 1bs, per head per weeck compared with the daily
allowance of 3 1bs. to a farm—~hand.

(Sgd) L.CG. BARTON

Chairmun, Shecpeowiers Associations
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RUARTER NELEA 1959/60
b R i U O R VR AT N O ORI ST AU N S AN A R ArNA Y
1958/9 1959/60
Nov./Jan. Sanecarlos 200 Teal Inlet 200
Average Port Sancarlos 225 Dcuglas Stn, 175
gaige of  Port Louis 200 625 Salvador 250
elts per .
bR %. Fox Bay East 250 Johnson's Hbr. 250 875
Pebble Is. %50 1liill Cove 275
New Is. 50 Port Howard 250 525
Carcass Is, 25
WEEREt T, B0 475
ST 1175 Iy T (G 1125
2525 2DES
o) 1960
Feb./Apr. Teal Inlect 200 Sancarlos 200
Average  Douglas Stn. BB 375 Port Sancarlos 225
ia$g§101 Hill Cove 275 Rincon Grande 150
Skins Chartrcs 200 Bluff Cove 26 625
ﬁeﬁllb' Port Howard 250 et Roy Cove 255
20
Weddell Is. 125 Chartres 200
Saunders Is, 125 250 Fox Bay East 250 725
ANTHG! 1125 e 1125
2475 2L75
1959 1960
May/Jul Sancarlos 200 Teal Inlet 175
V. Y
Average Port Sancarlos 225 Douglas Stn. 200 375
Xa%gglof Rincon Grande 150 Hill Cove 200
ékins Johnson's Hbr. 250 Chartres 200
§eg 1. Bluff Cove P B L85 Port Howard 325
: Roy Cove 275 Fox Bay Bast 200 925
Chartres 200 L75
FnIlCc 10 FeIeC| 11_2_2
o125 2125
4959 1960
Aug./Oct. Teal Inlet 175 Qancarloes 200
o .t Douglas Stit. 200 Port San?arlos 225
Value of  galvador 290 625 Port Louis 200 625
2 Wool )
4 $11 Cove 200 Weddell Is. 125
Skins Hi Saunders Is., 125
per 1b. Tox Bay East 200 Pebble Is. 350
£ 8B Port Howard 52 725 New Is. 50
Carcass Ic. 25
West Pt. Is. 50 725
5.10.0, 1125  F.LC. 1125
e 2175 2475
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“ Falkland Islands Labour Federation

FORMED 28TH OCTOBER, 1943

Registered under the Trade Union and Vil o
be addressed to the “Federation Port Stanlcy

Trade Disputes Ordinance, 1942

All communications should

General Secretary. Telephone: 123,

Federation Office,
Port Stanley,
Falkland Islands,

..9th Qectaober,....19.58.
The Honoureble,.

The Colonial Secretary,
STANLEY,

8ir,
STANLEY MUTTON SUPPLY.

I am directed to refer to the Hon,Acting Colonial
Secretary's letter No.1L37 of the 27th September,1958,
in connection with the proposed increase in the price
of mutton in Stanley, I am to state, that slthough it
appears Jovernment, Sheepowners' Association and Labour
Federation continue to hold diverse views on the subject,
as the correspondence in general shows, the kxecutive
Committee of the Labour Federation considers there is
some justification for the increase but the consumer
must have protection as regards quality and hygienic
handliing. In this respect the appointment of a meat
inspector would probably do much towards easing the
present tension of the public regarding the intended

O‘Q

{2

inerease,
E"‘K‘*JUJ It is understood that the Falklend Islands Company
s do not intend to apply the proposed increase to FIC
= pensioners in Stanley. In this connection I am to ask
b if Government would give similar considerstion to
oond persons meintained by charitable relief and 0ld Age
sz23|al@ Pension,
Your® faithfully,
:“\,‘ & i ?/ fh S
~A w\‘iﬁéz

| LA
GENERAL“SECRETARY.

'S '\"3

o™



The

4

1437

13th Gctober,
Bir,
I om directed to refer 0 vrevicues corresnondence and

discuselorns in connexion with the pronosed increese in the
price of mutton anct tc forward for your infeormeation the

;3;, acoompeanying copy of & letter recelved forn the Falklard
Irlends Tabour Federaticn.

2 If the understanding of the Leshour Federation
that the ¥alkland Islands Company do net intend to apply
the incresse tc the Compony's pensloners is corrzct, it
would be aprrecisted if you would considzr similar con-
cessions in the cuse of persons on charitsble reliet and
old age perpioners withoul other incorc, Ther are only
two known persons 1in this cuategory at the present time,

I am,
Sir,
Your chedient servant,
(Sgd.) A. G. Denton-Thompson.
" DLONIAL, SECRETARY. |
‘anager, COLONI AL, SECRVTARY. {0
i

Fallkklund Islands Conpany Ltd,.,

STANLEY,

Seems

A g

[ O

58
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Che Falkland Islands Company, €imited.

"O(INCORPORATED 8Y ROYAL CHARTER IBSI.)O**‘

REGISTERED 1802,

AGENTS FOR LLOYDS. ; L/Zé&?’&/ﬂf ‘,

e LW n

o a0
TELEGRAMS "FLEETWING PORTSTANLEY™ via RAB/I@.- ~

|

i ,ﬁ"l!

16th.October 7958

The Hon.the Colonial %ecretéry,
Stanley

Sir,
e have for acknowledgment your letter No. 1437
of 13th.inst.and copy of the Tabour ™ederstion's letter to
you dated 9th.inst.for which we thank you.

We have only the rough draft of the Acting-
Colonial Secretary’'s %Eﬁﬁer to Labour Tederation dated 27th.
September and would appreciate 2 copy of the orizsinal in
case it should differ from the draft.

The price of mutton sold to the Walkland
Island Compeny's Pensioners will remain unaltered at Ld.per
1b.but we fear we cannot extend this concession to persons
on charitable relief or 0ld Age Pensioners without other

income however few they may be at the moment.

I am,Sir,
Your obedient servant,

il

Manaper.

Copy to General Secretary, !
ma1kland Tslands Lebour Federation

Stanley.
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22nd Octobor, 58

Sip,

I am direcoed to refer to syour Letuer of the
gtk Getober on the subject of the supoly of mutton
to Stanley.

Ze As a first steo Covcynncnt mat o the
Fallland islands Coanony sugerestion thet the
arran; ciacnt wherchy whe uoxiﬁﬂg's BPCLOl e w1k

not have to pay the increasce in uﬁicc aight he
extenied Lo cover persons mainbtained by Ch“fL sable

relied anﬂ pergons drawing old ape Lenslions. The
Company ! avc, however, replicd thet they do not
fcol able to mect Govermment on this point.

Ha S0 Tar as perscens on chariteble »eliefl
cv2 concerned, Tovernnent conside:g dzou the prover

courge 1s for their cositlon to be reviewed ol
borne in alnd by the Town Coancil which is the
executive organisation respansginle Lo dispensing
relief Trom the 8600 ser anmun grant provided by

Governuent Tor that surposc.

li, Further consideration is being siven to
the mosition of 0ld Age Pecnsiorers. It would segn,
however, that any scheme that could we devised would
in fact amount Lo & food subsidy lor one seevion of
the community and it is doubtful whether fundso would
be nade avoilrh1c Tur such o uabﬂtd" in viewm of the
Taet thet anple fines 1 provicions exisss to cover

d ig Governmert's

view that the most s ctory answe» in the cease
of 0ld age pensioners an inerease in the old ase
wensiongand, as you are clicady awore, this sossib-
ility is now urder considerpgtion by the {overpuens
Actuarics in the Uuited Minrdonm ecnd thelr renort
and advice arc oweited.

oY

cic

the cases of genuine hn
Gi

i

, Y "ol

laliigp. il
1

o

I an,
Sizs

Your obedient servant,

(Sgd.) A. ©C. Dentén-Thompson.
COLOHIAL SRORETARY.

Yhe Seercuorys

Ealklon@
ST

Lfelands Labour Federation,

W l;-.(

- L Pl
AGDT/NL
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INSPECTION OF BUTSHIARTIES,

The general handling of the meat and cleanliness of storing was

up to the standard exnecied,

No actual immrovemente in the slauvghter houses, as they stand,
could be recommended satisfactorily, The only real solution to the
buildings would be the construction of commpletely new slaughiter houses

of modern design,

October 1953, (,/ Acting Senior iledical Officer,






18t Dctober,

The Meat Inspector,
Agrieultural Office,
Secretariat,
STARLEY,

Degr Sir,
STANLEY NMUTTON,

At e General Meeting of menmbers of the Labour
Federation held on the 27th September, 1962, I was
directed by unenimous vote to write to you and draw
your attention to the deplorable state and condition
of mutton avaeilsble in Stanley over the past ronth
or more, Complaeint is also mede over the very
unhygenic menner in which mitton is delivered to
the consumer. In the dsys of the horse and cart
mtton was delivered to the corsumers door in a
basgket covered with a white ecloth., HNow-a-days one
can elmost say it is thrown intc your meat safe in
a definite 'take it or leave it' attitude,

As you are well aware, strong representation
has been made in the past over this matter by the
Lebour Federation and I am to urge you to tuake
immediate steps to ensure that mution of at least
reasonable weight and cendition is made available
by the Buteheries in Stenley forthwith, Also thet
it ¢ handled and delivered in & manner which should
be accorded to food for human consumption,

Your§ §incerely,
J /'/' /I f\

¢ it ’ﬁ 1 /’ .0
4 aﬂféa' 5\\/ 'éﬁi)s' s
P, N
24 W 296 GpbkRAL SECRETARY
cc. Hon,Col.Sec. ¢ )
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The Colonial Secretary,

Stanley. fﬁj“;:‘;hjw"*» \szl.
(C( 208epigy =y -~
| \@’ A = 9
Dear Sir, %~‘ﬁknng|ggﬂﬁ

“-.__..-.

Wile write to inform you that we have received instructions
from our London COffice to jincrease the price of mutton and
beef supplied to customers in Stanley, by one penny per pound.

This increase will come into force on the 1st of October,
1967. Revised prices are as follows :-

Mutton - 8d. per pound
Reef, hind quarter - 8d. per pound
Beef, fore guarter - 63d per pound.

Yours faithfully,

\\J\)\J\N‘\:\/\/‘

CHIEF ACCOUNTANT

o
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L by logpia inyitad me to salls about His proposcd increase

g L b i
i the price of mutton and its effect on the couts of living.

’ L a1y

Helseid Ghet it was his intention tp mdd 4/~ Tor the Freighi
EEcRe TR e shc e e bt add Bd & poand bt o the price of muthin.

=ngssiernative Would be to zdd )4 o tie price of nut ton without
inerecsing the fraighs rete.

The B0 j@ct behind wli thie mas to iners the proizt of
the hutchery.

W loge e & nted that *Darwin" carries about 4,000 sheed

SRR TS e hutichery an®t that the addi tionzl revenue ic
Usrwin - 1i‘J_.in; wonla The mhegt £8U0 wihiiceh could nean that the
arighle r:;b"' Fapayable b Goveriten b could be reduced by

& lik= smount. i is tcue unle! e variabi bildy
exceeds the limit of S34,Cuvd whidcn is not beyond the houncs
28 I AEIEIE oph iR

MRS NogETe 1S pay preparcd to dgvulge the profitepility
OpF th@ batehery bla.me s but wdmite that o prOrBEE SS Sma ey,
EReNDTOIT %, he olainms, is5 not at o level to bs o satisBuctony
&

.'.
retarn on the invw strnen

The #utchery depends upon incore T »¥ two sourceu-

-l G g 0f gL Eon (02 hee?)
) the @aies of wWool aml S oins.

I% is becghse revenr Trom the latter sorce hur dropped
ERSERREE NI SE e e N P ae i eyl 13 no longer sabisSiwciory.
Min. ODlogge e i awsre 07 tha criticism from the G.lil i
@EnarieS Sne et o G the ea 8% of Living index ol B / ety R
BATEE T 2oc n in wtanley. He tinla 14--;?1;11_{, in eurresponceince uith

the General Secretary e had accepteld that beetf chould be
renoved ITrou the index.

,I‘icc )T rwutfen

L
a '. * - -

I explainag that =n incerease o

1=
e
=
=y
e
=
—
=
=

mould rasnit in J d Egr hour ¢.0.1. award if beel wers reanoved
from the calculation. I wudéded that From the '_-'___ Ve T
angle tn_: ol d L.:t }ovnr,“_.'_‘:‘. He mReH) Brobadiy mdre, thon
any rediction in the u‘;l e suheidy a“lr ing  Irorn lnme,__ed
freipght charges on live shee). He wmaps unuoved, stating

that the coug‘.ny couald 1ot sce why they should s .h‘-_\*is'e
the budgevs of - tanley workars of whon only a few were now
Comp mv's sLiglovess,

1 did not get involved in the RERS 5'2 gnd con's of whetler
0%

or not an incirease £hoald be rnusde. "he object of the vieit
Nas o diseugs the effect on the couwp ot _'.J.Vln_;; and I d¢id not

pe-t freom that, In any case 1 find that I need e
time to think before coming to conclueions in nntters Like
this.

Taking the Coupany as just cnother business house in the
Solony it is didd@icult to argie that their bdut chery shoule
RN ER S e e RS Ry One eise to charge prices that bl ng in

a satisfa ctofy tevel of profit. £11 the shops o o,

Iiowiever, tne cituatior ot tie butchery arises from the full in
the urice of wool.s¥ B regu’t of this full in price the
prosperity of everv rean, amwed o wis child i the Colony is
dndermined. 119 waabour ion have baen purticuluarly sencible
aver this and huave not oressed 1"1 wige lncreasces, Yhe Civil

geryvice 15 also very guiet desplite severtl developments tha
would be uselful in uw denand l.)f Sulary aunras,

et
I7 thz ¥1C are A.r"“ NG 1o accent thet they, Like cveryone

else, must accedt the effects of lLow wool i)rices, elld ke st T



-

to makc goed the #horitfail in wool salagby ubping *r.
Prices it must be u.c.oul,trad whHat restraing an the
MEEN cel Sry sarnsr will 2130 go by tho bhoard.

i+
AR T
4 4y ra
A ok

[ie ‘batehery business does maw o prof it which suggesty
het in time of good Wool prices the mofit is at o sutistuectory
3 GOncilder ing sae circamsbancss i thie pro W@ OL

Vel L

e Caiony in gencral I think the proposual $0 increafe muttoil
Prlicss &t the present time i& wvery unwise und Govermont shoa.d
e wiNndantl s elear thet it objeets wost st ongly.
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Ref:; 1457

19th September 1270

Dear Alasteir,

1 understond Lhat i was absent from the Colony
A a

recently you had some discugsiosn th uhc Covernor and ihe
seting Coloniel Secretory eboutl & nronosal of yours to ine
grease the price of mutton: co©nd thet os o result of éis—

cussion you decided Vo defer implewmentstion of the proposal.

1 feel sure Jou ©iil cprec that no proposal for an
increese of thls ldund cin be divoreed i'vom the cost of

livins context and it is desivedle that the moticr shouild
he excliored pore Tully p-pinst +this bechr-rouna, t ihee
geme time it would secn thel there are serhess other ways

af inereasing the coicting profitabiligy of the Lubchery

by, Tor c\arnlp oxploring ke pessibility of

Tixed contrucis For the sup 17 of tlon to vis
foreign fizhing fleels, i 0 api® not bave th

Tlationayy efi'scy o pour carrenl nroposal,
are finulised L the seneral isterest for thoae
natters to te weoutive Council when all
Bupbers are '
helpful €o us il
deliberations on
glad if you wonld
Council in this
14 is enticipated
October.

Yours sincerely,

les Gleadell

for (J.i. Jones

¥r 5, Sloggie,
TANLEY

e
¥

f
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Upper Air

FFrequency Tables X

16
{

MEaN WINDS at STANDARI
AR [ 5 S ey e it =
1 [ 10 [ 20 [0 | 40| 60 | 50 | 100 120 | 10
Knoral| o i o to | to to | to to | to | to to
9 [ 19 20 | 39 49 % 79 99 L 119 ' 139 159 17
X S00BmbIIEN 02 Sl 45 30 |7 [ 2 | 1| .
X1 850 mb. | 11.8 | 43 i‘ 3 | 13 i 2 I
XIT 800mb. | 144 | 28 | 32 | 22 | 4 | 1 |
XOT | 70mb | 193 |18 | a2 | 21| 9 | 7 | e
X1V 600 mb. 232 5| 16T 23| 23 | 10 8 | 2 1] ‘
XV 500mb. | 278 | 13 | 20 | 2| 7| 9| 8| 1 |
XVI 400mb. | 321 | 9 | 12 | 20 ; Thleion okl |
Xvia 800'mb- | 80.8 | 6 | 19 | 10 | 18 | 6 | 5| 3 | ‘ ;
XVIII 200 mb. 30.7 2 | 9 20 L 11 12 " 1 | I 1
XIX 150 mb. | 354 | 2 ' 2RISR | 8 U5 ’ | |
XX 100 mb. | 375 O s | i |
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Che¢ Falkland Islands Company, Limited.

e o O, ( INCCRPORATED BY ROYAL CHARTER 1851 ) e

. REGISTERED 1902.

AGENTS FOR LLOYDS. %}&/%/f

TELEGRAMS "FLEETWING PORTSTANLEY"” via RADIO.

) __22nd September  7¢ 70

B/5

The Colonial Secretary
STANLEY

%M .
\~ s
\‘— 5

Thank you for your letter reference 1437 dated
19th September 1970 signed on your behalf by the
Colonial Treasurer, I would certainly like to
accept your invitation and will be extremely
interested in hearing Council's views on how the
F.I.C, Butchery should be run,

o

/
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28%h September 1570,

"lepse sxense anokhor lst*&cr on the subject of bubchery
Irices, i write orlf $0 ecolzect, should this bYe nccessory,
the zppavont inference in your lgt o BhH of 22nd LHentenbhen
Lot Tzeentive Council has o cesire Lo offer advics on how do

run the butchery, 178

!}Dverm"xont is congermcd with the situstion, holh sresent
ané future, rezarding the inflationery trend in th\, Colony.
Msen -::1" ‘che cavse comes Jrowm ontside The Colony over wiaich
JovaerT +t has neither copirol nor indliucnce. ;hn prgposzed
L:-.:;rm.-;a in the price of smutiol is ¢ noller over which
tovermmens pey heve na condrol but is, I hiape you *..._11 Erec,

situstion. Hosher than

”»

e ?c"um.lJ influentiel (o Lo toic of the considerations

has have led to this deciaion by Lhe Sompony. Tt might be

that in the course of & Ssmssion olher ways could be

goggested for incressing the Zmeome of the butchery that de

not heve the seme infloidiensry resulis. The rveference Lo

the fishing flcebs nos en cxasple of whet might be possible.
£ Eecting with Izecutiwe (onmc: ovds an opnorbmilty

for members Yo be brouphd & u}:e reslities of the

g Hddaiifior aEyiics Lo,

ag# 1 hope you will be able o ossist thea in ul eiyr efforss

to oporeise o situstlion in shich the propo:
matEon drices
trendg.

¥r L. Sloggic,

ﬂﬁ- TL

a3

sed ineresse in

o

(6= 63
ds one of sEvere@l Tacters, i thc inﬂ;;u.crw.x:f

{7.. Glezdell;
heking Coloninl 3ecretory
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