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THE FALKLAWD ISTANDS SHEEP OWNERS ASSOCIATION

GENERAI, MEETIVG,  SEPTMWBER 6TH, 1938,

Held at 2,30 »n.n, at 61, Gracechurch 3t,, London,

PRESHENT G. Ronner, in the Chair G,J, Felton
Npel Anson W.HE. Luxton
Captain E.W,H, Blake, R,T. Sk Eroger
A, Keith Cameron - YWaldron
Gy I8, DISEral AU, oo Bl -5 SLRY bl
J, W, Dean VWi, A, Hairding, Secretary.

R.C. Pole Bvans

\

WORKMENS The Chairmen stated that it was important that the

COIMPENSATION
value of the extra "earnings" of shevherds and navvies

snd other ermloyees on the farms should be asgreed for the purposes of
the Vorkmens Compensation Ordinance. He said that lir, Young had made
valustions of these amounting to £81l for merried nen and £60 for lsb-
ourers. Mr. Young said that it was very important that a fair

mediwn total value should be arrived at which would be acceptable to

the Insurance Commany and to the Government. On the one hand, if the
valuation was too high, farmers would be paying meore nremium, and if

too low, the Govermment might conclude that the total camp wages was

very low as compared to Stanley.

A general discussion took place and it was unanimously
eoreed to fix the values at £60 per annum in the case of married men
and £4.8 for single men living in the cookhouse,

The Chairmsn stated that the rates finally oguoted by
the Roysl Insursnce Company were 23/~ pmer cent for purely agricultural |
workers end 30/- per cent for lebourers whose duties include boating

work. lost members said that they would insure all their lsbourers

at the higher rate.

COIMITTER The Chairman invited the meeting to consider the aues-
tion of enlarging the Committee from 3 to 5 members, ez
unon the meeting declaring its approval, proposed Mr, L.¥W.H. Young g

e
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2 member. Carried unanimously. Mr. G.T. Dean vnroposed Mr., W.H, Lux-
ton as a member. Carried unanimously.
RREORASNES The Chairmen invited members to bring forward sny

points for discussion., HMr. G.J. Pelton expressed
the opinion that the Govermment should be approached as to extending
roads throughout the Colony, pointing out that there was a2 large Surpnlus
Funds balance which might well be devoted to that purpose. A generzl
discussion followed: The Chairman stated the so-called Surnlus balance
was largely made up by the Government taking in as Revenue the apprecia-
tion of invested funds, and the "bslance" was therefore vartly a paper

halance only. ‘When securities depreciated as they hsave done in the cur-

| rent year, the so-called surplus would be depleted accordingly. After

further discussion the matter dropped and no definite sten was recormmended.

S. 0, ASSOCTATION The Chairmen said that the Committee was of opinion
CORRESPONDENCE.

that it was desirable to nrint in nammhlet form the
whole of the Sheepowners' Association correspondence since its inception,
DEH T e hat@ it wevd d o fbe. very, usefulsfer- reference. bathe o tlielfpras=
ent merbers themselves, =nd for presenting the cage of the Association
to future Government Officials or others whose help might be enlisted as
to the objects of the Association. The cost would be about £40, but
ot the moment the Association's cash balance was £20 only. The Chairman
offered to advance the extra amount reguired, until the Association was
2ble to meet the entire cost.

After é&iscussion, it was pronosed by Mr. Proger,
seconded by Ir. ILuxton, that a special contribution towards the cost
should be invited from the Henmbers. This was carried unanimously, and

the Secretary instructed to circularise members accordingly,




THE FALKLAYD ISLATDS SHEXP OVITERS ASSOCIATION,
G6/e. PACKE BROS. & CO., L1D,,
5, LAURENCE POUNTNEY HILIL, LOWDOM, XE,C.4,

Sevtember 9th, 1938.

Sir,

I beg to enclose for the information cof His
Iixcellency The Governor a copy of the liinutes of Pro-
ceedings at a meeting of the above Association held
on the 6th instant.

I Ehly
Sir,

Your obedient serveant,

%/M/'

e —

Chairman.

The Honourable,
The Colonial Secretary,

Falkland Islandés.



214/38.
28th oOetaber, 48,
sir,
I i directed to thank you For your letier of ithe
iy D 9th of September, forwurding for the information of the

Governor a copy of the lMinutes of rroccedings ol o
lieeting of the Fulkiand Islands Sheoep uwners .ssociation
held on the 6th of September.

e ilis lixeellency hus roead the inutes with muech
interest and I am to suggest that coples of the Linutes
of future lieetings of the .ssoeclution would, if they
could be forwarded, serve a valuable purpose in bLringing
the views of the .igsoeclation on matbtoers aliecting the
Colony before the Goveriuent. There is every rauson 1o
guppose thwt misuncerstandings muy e 0leared up and
co=oparation induced by such w practice.

S« The Goverior truats that you will have no
objection to modifying at a future leeting ol the
Agaogiation your stuteuvent as recorded in the Linutes
recelved, to the effact tiwt the "so-culled Surplus
balunce {(of the Colony) is largely made up by the
Govermuent taking in &g Revenue the appreciation of
invested funds" and that the "bulunce" is lurgely u paper

balunce/
George Bonner, [sq., v.B3.5.,
Chaixrian,
Tho rFalkland Iglunds Sheep Cwners .dssoeiution,

C/c. Tagcke Bros. & Co., Ltd.,

3, Laurence pountney ill, P &
London, Z.C, 4. A



balance only. So far from thut being the cuse, a sum of
no less than 219,383 ropresenting the depreciation in

the value of the investuments of the Colony (not chargeable
to the funds) was churged as Dxpenditure in 1937 and the
Surplus balareces consequently suffered to that extent.

On the SCth of June last the General Revenue balance stoaod
at 247,000 of whaich 235,000 was liquid capital held in.
what is imown as the Joint Colonial iund. This in
addition to the Colony's lieserve which llis Zxeellency has
caused to be built up to the sum of £50, 00, It is not
going too Tar to suy that the Colony has at no time in its
history been in so strong a Tinancial position. The
actual surplus including Reserve igs now therefore 87, u00
without inecluding the Land Sales rund of 2260, CUu.

4. The systew under wnich appreciation in the narket
value of Investiments used to be crediited to .evenue in
the PFublished .lcecounts und depreciution charzed against
ixpenditure has now been abolished.

O« The nmeaning of this is, I am to add that we can
afford a measure of developnment without acditional
taxation unless the Governument embarks on u non-

remunerative Road Scherne.

I an,
Sdse

Your obedient servant,
s e —

Colonial Secretary.
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The Falkland Islands Sheep Owners Association.
C/o Packe Bros. & Co., Ltd.
3 Laurence Pountney Hill,
London,E.C.4.
Yr.Ref, No.214/38. 27th. Pecember. 1938,

-

Sir,
/71 I have to bthank you for yocur letter of the 28%th. Oct.,
/@Lﬁbﬁé// whieh will be brought before the Committee of the Association
at their next lkeeting, early in the New Year.
Plegse convey to His Lxcellency our desire to work for
the benefit of the Colony in conjunction with the Government.
RIS T P o
¥our obedient servant,
g Z’Cf ceec /)

Q,éf’{/"!f'l it
S S

Hon., M.C.Craigie Halkett.
Colonial Secretary,

Stanley, Falkland Islands.
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e¢/o Packe Prothers and Commony,Limited,
5 Lauvrence Pountney Hnll, London, 4,04,

10th, Janusry, 1939

To the Honovirabhle,
The Coleonial 3ecretary, -

Port Stanley.

2
|
L]

I beg to acknowvledge, with thanlks, the

Beeeumt o an” the 10Ll. December, of your letter Ho,214/58

of Qctobher the 28th, on the subhject of the 'linutes of s
lleeting of the above Associstion held on Sentember the
Bth, last,

(2) I shall he heopy to communicate to you
for the information of His “xeellency The Governor
extracts from inutes of the teetings of the Associstion
dealing with all matters affecting the Colony, wvhich
would be of interest to Mis Ixcellency,

) At 2 lleeting of the Committee held on the
5th., 1nst vour letter of QOctober 28th. was commmnicated
to the lMembers. ™he Committee asreed that when the [eeting
of Sentember &6th. was held, the information at my disnosal

indicated that a larsw swa had been crecdited to Revenue
from epprecistion of investments, although so far as was
knovm, no investments had actually been reslised. It is
evident that when securities fall. in value, such denrecistion
would have to be deducted from Nevenue,, snd under thses
circumstances the Committee agreed that my remerks vere not
unjustifisble, The l'embers are glad to learn from Para 4 of
ronr letter that this svstem has now been abolished, for it
rwould mo fear toweras nullifying the estimate of Revenue and

Synenditure of the Colony, if Revenue were partly dependent

on market fluectuations,

(4) As recards Road Construction the Committee
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21L/38.
6th February, 39.
Siv,
T am directed ny the Governor to acknovledge
/‘. ) ? XL ) ] - L < Y
fag 28 A and to thank you for your lebtier of the 10th of

JdJanuary, 1939,

I am,

Sir,

Your ovedient servant,
Tooctf

Colonial Secretary.

George Bonner, 580.y OeBalis,
Chairmen,
The rFalkland Islends Sheepn Owvners Association,
/0, Packe Bros. & Co., Ltd.,
3, Laurence Pountney Iiill,
LOl‘ldOl’l, Eu Cq ;—l-o
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eoyoRe T o)
\x;iiﬁ:iéggij1and Islands Sheepowners' Association,
c/o Packe Bros & Company Limited,
3 Laurence Pountney Lane, London,EC 4.
March 21st, 1939.
Sir,
- P In continuation of my letter of the 10th Januery last

o

I enclose herewith a ¥emorandum from the Committee of the
above Association setting forth its ¥iews on the question
of Road Construction in the Colony.
I am,
Sir,
Your obedient servant.

Db

~—u/

Chairman.

The Honourable
The Colohial Secretary,

Falklang lglands.
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ROAD CONSTRUCTION.

In forming 2n opinion on the guestich of road construction
the Committee has had the great advantage of perusing His
Excellency's letter to Mr Bonner dated July 23th 1938, and also
o Memorandum from the Hon. L.W.H.Young.

2. With reference %o questions (a) and (b) in His Excel-
lency's letter it appears to the Committes that (a) there are
no advantages whatever which could be in any way commensurate
in return for an expenditure of £1,640 per mile on roads.
That figure, or anything aspproaching it, absolutely precludes
the possiblilty of constructing roads such as the Director=s
of Public Works regards as being of any use. A gystem of
roads of that nature might be desirable in a Colony of the
seme gize as the Falklsnd Islands with two million inhabitants,
but for one of only two thousand is out of the gquestion,

The answer to gquestion (b) is provided by the statement
by the Director of Public Works of expenditure incurred on
tracks and bridges on private property carried out during
the last 13 years - really 9 years when the gaps 1926, 1927,
1930 and 1931 are omitted from the calculation. The work
detailed at the end of thet llinute was all valuable, and was
completed at a cost within the means that the Colony can
afford. It shows that the cost, averages all-round, was met
as to four-fifths from public funds and one-fifth from the
owners of the properties,

3. With regard to the four points at the end of His
Excellency's letter it may be said that;-

(a) Dairy and Garden produce reguired by Stanley aonsists
in the main of Milk, Butter and Vegetables.

MIIK must be produced in the town itself, and even if there
were roads leading into Stanley, the quantity required would
not be sufficient to make the industry a paying proposition,

when the cost of transport is considered.
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BUTTER. It seems to the Committee that Stanley must be depen-
dent upon imports, whether fresh or tinned, With direct
communication with the River Plate there 1s no difficulty in
getting fresh butter. In this connection the guestion of a
moderate gized cold store suggests itself, but that is outside
the scope of this Momorandum.

VEGETABLES. Similarly Stadley should be able to grow most of
its requirements, especially green vegetables. fotatoes would

be largely imported.
(b) MEDICAL SERVICES. Stanley, which contains half the popu-

lation of the Colony, has all its medical requirements on the
spot. There is no suggestion that camp requirements are not
adequately provided by the medical officers stationed there,
and in view of the fact that camp houses are mostly isolated
and scattered, rosds would not be of much asgsistance in
enabling Doctors to get to such houses any more guickly. Many
subsidiary roads would be required, and it would be far cheape:
to have an additional medical officer; but at present thers

is nothing to show that any more are reguired.

(c) EDUCATION. Sir Johh Middleton made a trial for some
time of a hostel in Stanley for education of camp children,
but it was not made much use of, and 1t may be concluded that
camp parents are more in favour of the system of travelling
teachers. This can hardly be bettered, and it has worked
very well in the past.

4. In meking the foregoing observations the Committee is
far from suggesting that improved communications would not
assist, but such amenities should surely be attainable at a
fraction of the cost of roads. His Excellency's letter gives
£396,000 as the cost of such on the East Falkland dlone.
Interest on this @ 5% would be some £20,000 a year, which is
fantastic, 1

5. The Committee is very interested to learn from His
Excellency's letter that whaling, farming, and seasonal work

absorb all able-bodied labour during the months October to

April, and that public expenditure on wages for surplus
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lsbour in the winter months does not exceed £1,600. Presuma-
bly this is the extent of the so-called "dole".

5. Finally, the Committee ig of opinion that the only
practical policy is the continuance of works as detailed in
the Minute of the Director of Public Works attaced to His
Excellency's letter. Such workﬁs as these are within the
means that the Colony can afford, and really all that are
required., In the years mentioned, the total outlay amounted
to roughly £5,000, of which £4,000 was met from Public funds,
and £1,000 paid by the owners of the land on which the work
was situated,

A schedule of similar desirable track improvements and
bridging on both East and West Falklands might be prepared
that can be carried out at a moderate cost, and anything from
£300 to £1,000 per annum allotted in the Estimates for such
works. The order in which the items should be undertaken
might well be decided in conjunction with Members of the

Legislative Council.

Marech, 1939,



214/38.

22nd April, 39,

S5ip,

I am directed to acknowledge and thank you
for your letter of the 21st llarch, 1939, transmiti-
ing a lemorandum from the Committec of the Falkland
Islands Sheepomners' 4Asscciation setting forth its
views on the guestion of Road construction in the
Colony.

2. I om to say that the fifth paragraph of
the i'ermorandum will veceive attention in connection
with the 1940 Istimutes and that His Iixcellency
has already aposroved this year of 2200 being
exonendod in the VWest Ialklands as an experimentary

measure in improving e track over hard camp.

I am,
Sir,
Your obedient servant,

'ﬁﬁuﬁf{

Colonial Secretary.

George Donner, 580ey CeBelis

Chairman,

Pelkland Islands Sheepovners' .ssociastion,
¢/o0 Packe Bros & Company Limited,
3 Laurence Pountney Lane,
LOIDON, 2.0e U



Falkland Islends Sheepown ers Association,
c/o Packe Bros & Company limited
3 Lawrence Pountney Hill,
LONDON, E.C 4

11th June, 1939,

Sir,
I am obliged for your letter No. 214/38 of April 22nd on
the subject of the Memorandum of the above Association on Road

construction in the Colony

2, The lMembers of the Committee desire me to ask you to
convey to His Excellency the Govermor their thanks for the

information in the second paragraph of your letter,
I am,
Sir,

Yont obedient servant

Chairman,

The Honourable
The Colonial Secretary

FATLKLAND ISLANDS,
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ihe Falkland Islands Sheepowners'! association,,
5‘. LOnDON.
20th July, 1932.

Lear 3Jir, Ly
1 regret to inform you tnat Mr'e WeA. Harding, who has been
wecretary ot our association for many years, has resigned consequent
on incressing calls on hie time from nis other interests and his
residence in the Channel Islands. 1 am sure that all members will
Join me in thanking mr., Harding for the veluable serviceg ne has
rencered our Association. ne will, however, continue to serve on
the Committee,

kir. R. plake has been invited to Jjoin the Committee and
has accepted.

I have pleasure in advising you that ur. P. sraddon; a
sember of the Firm of Messrs. Taylor « Humbert, 4, rield Court,
Gray's Inn, W.C.1l, has pbeen appointed Secretary of our Association
as from lst august, 1932 and all communications concerning tne
Association should pe sent to him at the above address.

Mr., L.d.H. Young has been sppointed I[reasurer.

Yours faithfully,
Geo., sonner

Chairman.



21L/30.
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George Bonner, X8Q.,

10t Seatember, 39,

I am divected by the Governor to aclnowledse
and thank you for your letter of the 20th July, 1939,

tating that ir. P. Braddon of the fimm of illessrs

m

aylor & Humbert, L, Field Court, Cray's Imn, has

)

been appointed Secretiry of your zssociation in

succession to lin., Ve f. Harding, resipned.

I aum,
Sir,
Your obedient servant,
NAlb

Colonial Seecretary.

Falkland Islands cheepovmers :/sscciation,
c/o0 Packe Bros & Company Limited,
3y lawrence Pountney Iill,
LONDON’ TeCe L[-o




