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SOME FALITLAND ISLANDS PROBLIIS.

From notes mpde during a visit,- TFebruary l2th to Jchh Roh S 1955.

These notes and ideass were gleaned, Tirstly, during the week
of the Centenary celebrations in Stanley, when mnost of the sheepfor-
ners and their nanagers were in town, so that I hed an opportunity
of neeting and couversing with a large proportion of those respon-
gsible for the manggement of tThe farms,- secondly, duvring 11 days
actunitly in the camp on East Falldand, when I rode from Darwin
through Sgn Carlos’, Port San Carlos, Douslas -Station and Teal Inlet
back to Stanley.

My inpression wes that the sheepfarmers are faced with
problems of either having no surplus sheep to dispose of, or, in
the case of those having a few thousandg avallable, lack of means
of liguidating that surplus except by boiling dovm, or "trying-sut”
as it is termed locaslily. At the sane tine the Government sppesis
rather occupied with the wnemployment problen, for considerable
sungs heve now to he digpersed in relief works which take the fornm
of maling ribbon tracks,etc.,

It would appear as if these problems confronting the Sheep-
farners gnd the Governnment are interlocking and that siven proper
cooperation between all pagrties concerned, a practical solution
of what is worryings the former would sutomstically solve the diffi-
culties of the latter. In other words, I think that if a comamer-
eial husiness can be set wp for the profitable marketfing of all
gurplus sheep in the form of frozewn nmeat, then, in keeping with
the increased activity of the sheep raising business a large rmumber

of extra hands would be required, so that the entire local populatio
could be profitably employed and all relief works eventually
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dispensed with.

The total Sheep Stock of the Falklands according to figures kindly
gupplied by the Govi. Vet., now number slightly over 600,000
grazed on an area, which, after poll is comparatively small; and were
they all on the main-land the obvious solutica would be to erect a
freezing plent to which 2ll shpep would be morched for butchering
and freezing, preparatory to shipment overseas. Here the difficulty
is however, the sheep ares rot pastured on one, but on nany islands

from where iransport in e live staote would be impractical, whilst,

b

even on the same island the nore distant flocks would find difficulty
in trooping owing to:the nature of the country, cut up as it is

by so many hozs and ditches. A freczing plant at one pixed centre
would therefore be uvnpractiecal.

An glternative wouwld be a Floating establishment, in the shape
of o ghip whieh gould go round to each station in burn- they are all
gituated on the coast- and be so designed and equinped ss Lo =2 able
to receive on board at each port for killing and freezing the surnlus
sheep from that station. Skins would be sliped and dealy with on
board and the ship with its cargo of frozen neat and by-producis
would make frequent trips to the nearest foreign port,- Montevideo for
exanple- where transhipment would be made to any of the btransatlantie
liners regularly ecngnged in transport of frozen produce,

That such 2 aystem is possible I am firmly convinced, for I can
inmegine no physical obstacle to prevent it. The questiion then arises,
would it be a ‘commercinlly paying proposition.? For if not, it
yould be useless to further consider the natter,

Naturally the first enquiry would be,- How maony carcases are
4, s any
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actuslly disposed of annually on the islands by trying-out.?
Alternotively, what is the actual available surplus.? I an in-
formed that it is less then 20,000 sheep, mestly from East Fallkland,
as West Falkland, which embraces a very cousiderable area, has durin
recent years been hardly able to naintein its mumbers, so, in realit
has no survlus at all.

I am not an suthority of freezing costs or profits, but ]
nevertheless I feel quite sure that with only 20,000 carcases
ennually sueh a ship would be a commercisl Tailure. I doubt if
even 50,000 would suffice, a2lthough I heave heard that figure men-
tioned as a peyable base nunmher. Persongdly I consider thait af
least 100,000 should be the basis for calculating the finsnelal
prospect for such a proposition. {

At the outset therefore, we are net by the faet that the
actual nunber of surplus shecp is entirely insufficient to warrant
thes ecgtablishment of a floating plant as outlined, The next
guestion to arise is,- Can production be so largely increased that
an output &f weXk over 100,000 carcgses per annum, be recasoilabdly

anticipated? Here, T nmost ciphatically answer, Yes. Always

providing that the sheep owners can be prevailed om +to bring their

systens of breeding and handling & to up-to-date lines, and in this

e O L, L

wey/ 3ive their support and cooperation to the indugtrial concern
vhich would be responsible for finaneing and the working of such
a freezing ship,

- mC1:
From personsl observation on my ride round and from ny

talks I had with brecders -nd shepherds, I formed the opinion that

the sheepbreeding industry on the islands had got into a vieious
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circle due to absence of any practical way of disposal of surplus
stock except iz the Torm of grease in casks for which the nom tary
return is not in any way comnensurate with the labour entailed.

Few therefore have troubled to breed surpluses, merely looking to

the wool c¢lip as a means of income, so thet now the;iggzohed the
state when smnell lenbiags and heavy mortalibies are considered
normal. It vould seen as if no attempt is made 1o counteract
these drawbacks, probably because, if snyone did nmake an effort
and produced more anitpls there would be no means of digposing of
the surplus. Loecal systens of hendling and the poliey-in-gencral
appear therefore to be bgsed on the hard Teact that there is no
outlet Tor surplus sheep. Actual methods are therzfore quite
logical undsr the circumstances, being merely the natural result of
breeders having for many yeers Lo adapt thensagves to a state of
affairs where a more prolific increase sinply entailed increased +trov
ble to kill off the surplus in order to confiune numbers to whal
the camps can safely carry.

Furthermore it is quite evident that any attenpt to chanse
over to modern nethods without having first of all secured an outlet
for the increase which would automatically follow, would be madness,-
and similarly it would be equelly idiotie to start a Freezer with
no prospect of more output than what is actually available. The two
phases are therefore definitely dependent, the one on the other, so
without real understanding and cooperation right from the begimming
between the sheep Tfarmer on the one side and the freezer entity on

the other there cannot be any hope of success.

A floating freezer would require capital for the purchase of
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the necessary plant in addition to a regular business organization
to enable it to continue functioning yvear in and ycar outb,- couss-
gen iy dttwonlde e gnite outside the scobe o% an individual
sheepovmer, exceplt vossibly the Falkland Islands Company which I

a7 led t understand owns about ome third of the sheep stock.

Even 2ot it would scem rather too much to cxpeet theiCompany to
tackle the prohlen slone, simply trustiag that after haoving doae the
spade viork and having demonstrated that the other feormers could mgke
wore money if they changed thelir systvens., tﬁe‘latter would then
f2ll into line and give the scheme fheir active support. It appears
therefore a Tit subject for Government comnsideration, bhearing in
nind especielly the steady naturzsl inecrease of population on the
islands, where under existing conditions the whole cannot even now
be profitably employed. In view of this latter problem a concrete
decision may soonexr or later have to be taken, clther induce the
surplus people to emigrate, or clse re-organize the moin industry,
sheepbreeding, engbling it to profitably cmploy all those now out of
work, with the added prospect of an exponding field Ffor occupation
as the new system becomes more definitely established,

I

7]

o not for a moment anticipate that the sheepfarmers will
uneninously consent immedistely to change their ways. As a class |}
they are generally very conservabive and loth to depart from estab—{
lished local customs, for a stockman is usuzlly imbued with the

idea that he Imows better than snyone else how best to handle animg ls

in his particular district. They would +therefore require to be
A

persvaded by onewhose views and knowledge they respected. Right from -

the outset therefore the Government is confronted with the task of

1
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trying vo convince the breeders that a drastic but ot the same

——
——

time proverly conducted chenge in thelr system will eventually .
\

lead to rmuch increansed prosperity.

Speaking ag one vho has had the hondling of large numbers
of sheep in other countries but where the disposal of surplus
stfock was olways possible’even if at times accompanied by great
difficulty,- I have no hesitation in stating that, given a narkes
at the door of each station such as would be the case with a
floating freezer in working order, there is vast scope Tor devel-
opment in ithe Falklands without any increase in the mumber of sheep
t0 be cerried during the winter, nor in any way decreasing v
velue of the wool clip.

T will endeavour %o briefly indicate how this could be effected

Firs®s of all let us concider the composition of the sheep-stock

st tlieend - 0Pl 930-1951, ‘veing  the lest figures I aras«sablie-to 'ohLad

end which were as follows, -

Rams, 7,943
Wethers, 181,535
Breeding Ewes, 252,372
Other Zwes, 5 AR S)
Hoggets, 124,283 Total 608,914

These I tglte to be the winter figures or say, at the time of lowest
stoek capascity during the year. On the face of it the above
yroportions would require redical modification should one of the
mgin objects in view be to produce a large surplus for disposal at
ibe., mosiksuitable: azeo.

There can be no two opinions az to the copseity of the canps

to produce shecp of suitable weights for modern rcoulrements, vrovide

they are slaughtered young enoush. At the recent Centenary Stock
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Show the Fat Lamd exhibits, oged about 4 months, killed out

at an average of 371bg of meat, an eninently suitable weight

being just the age and size the frcezers sre poying top orices

Tor. On1 the other hand the Wethers, 211 grass fed, were

Tar too heavy, thelr Xilling weights ran between 80 and 99 1bs
whereas in the frozen meat trode the best prices for rutton are
naid Tor young sheep weighing from H0 to 60 1bs,~ eXceedling the
Tabler weight. -their ¥alue 2eclines, These show pers therefore
denonstrated that the Filitlands can produce Tat lambs at an early

age and of a size that will command top prices, vhilst it was also
cuite evident that af the wethers were killed at an eorlier age, or
say immediately after tvheir Iirst sheclipg, myxry=my when they are
gbout 15 months old, they would then dress gt the weight which

is in dcnand. Under the reformed systeid therefore, the islands
would retain no growm wethers until mid winter, so that stocks would
then: comprisey Raoms, . Breeding Bwes, Hoggels, zund'a few mubtton
sheep,~ ond it stands to reason that the elimination of the Wethers
now rumbering over 186,000 woulé leave room for a corresponding
inerease in the treelding stock.

I will now venture to neke o few remavls about methods of
noxrdling,-~ 1t ig a subject I approaechh with extreme diffidcnece as
nok stockmen likes to hear his systen criticised without opportuvuity
Tor immediagte explsin tion. I will however briefly tabulate sone
of the impressions formed.

1. In nearly every paddock I noted what secmed to me excessive
variation in the condition of the sheep in +that paddoek, sone

being Lat, others guite thin.
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Bad - doers oy ' "Piiers" os they ore termed locally are munmerous,
in many casges these are notherless lambs, i.e. poddies.

I gaothered that during lambrericing, there is what I would cousi-
der a general leck of care as regerds the nothering of lambs,
Tanbs are dropped in Cctober snd carly Wovenber. MNarking is
eXfected during November, at whish sine rany becoric separated
from their mothers. A1l are definitely weaned vwhen the Tloelk
cores 1n for shearing in Jarnuary.

Comment., The lueiy ones therefore enjoy their nother’s nilk for
4 months a3 a meximum, whereas rany are deprived of thet and liave

to Tend Tor themsclves 2F o mueh more tenler sgc.

w

A general ides geems to be thet youums shecn do notv thrive.

I zathered thet 1t is ususl to retein the best of the grazing
lands for the breeding cwes.

Corment. Consecouently, when lambs are weaned and thus deprived
0f the mdgher’s millk and care, they suffer additional herdbiip
due to more inferior grazing. Here would seen to bea defirite
cause Lor non thriving and relarded devclopmenti.

It is evidently wnot the custonr to breed from young ewes until
they are & yecrs old. l.e. they are first served by the rams ot
2 years 7 mnmonths.

Eiooetna teni betnaual tolput ot  Raem lamba xion i “ne kb old,
to assist the older rams in the scrvice of the ewes.

Cormient. It secems inexplicable that the male should be dcencd

;

£it for sexual duties at 7 months whilst the female is considerae

[ o]

to be 283ill immature al 1 yeor and 7months.
The sheep generally secen small in bone, very independent in

habits, do not run togebher in a normel way vhen disturbed and
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o lerge percentage sppear ito tire casily and consequently are dif-

ialfeh LT R Srelolisl o faliopt
Comuents All above nentioned symptoms are probably traceable
to reterded development and not thriving in their earlier days,

10, Considerable mortelity is due to sheen folling into ditches
from which They sxe unarle Lo cxtricate thenselves,

J1l. Cases of inverted uberus smongst ewes at lambing time, zpveaxr to
be crcessively nunorﬂbus o1 sone siatlons.

12, There is 1o Scab in' the Falklends.

13, <fost ovaers clainm their flocks 6 be frec of 211 parasites: On
the other haid I hesrd quite freguent meuntion of Tapeworm, 2lso
cagcs of hord exeresencces on livers, which latter may point to
Fluke.

14, ¥any sheep ore Touné cost during the spring, especially during
larbing, owing to the wool flattening out when they lie dovm.
This sdds considerably to thc

15. The climate gppeers éifficult for shearing, cold driving rain
during that overation is a freguent cause of nmortality.

Commiertt . The scercity of natursl shelter from the wind could
possibly be met by ercciion of scections of walls or wind brealks
made of gress sods in paddocks where the Clippies are first
turited out To.

16. The comps appesr to be well grassed, confortably carryiag actual
nunbers. Their condition however stiuck me as being very uheven
Comrient. Iore fencing to subdivide into smaller paddocks vwould
be on adventsge and cnable a Tairer distribution of the grazing.

17. Yo artificizl fodder aprears to be grown, except oaten hay

for horses and cows.
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Bach station is sell supporting os regawrds labour. There is

1._1
m
-

en entire absence of nomgodic help to assim in the busy periods.
Nalal

The sane pernmanent staff do ceverything. This meeng that

shearing, for example, is not acontinuous cperatiowtfolr the

J

sonhie gang of men first of all muster, then shear, then press
ety ool Yoisiench iE oelh ST nSmras T Some 1ol
have beecn made commodious enourh 1c housesanmnzu Sheep to last
over two doyfs shearing.

Comment. The hardiest sheep rust lose condivioa i without

Tood for over 24 hours.

19. The wire Ffeneing is generally very slack. I only saw one line
o zood teut fence.

20. I understand it is not the custon Tor shepherds to nave To
sttend to the Tenecing in their paddocks.

21. The standerd of living is high. Shepherds ere well and comfort-
ably housed, covis ore gupdlied, peat fuel is sbundsnt, potatocs
and vegetables casily grown,

22. Vehienlar traffic is przcetically non existent.  Settlements
arc built beside inlets of the sea, the woolshed generally

bales
next to the jetty so thatxcan be loaded dircel on to the steane;
Prpcticelly all cargo is watcr borhe. Traffic on lgnd is

usually on horsebaclk,

I formed the impression that wool production ig the one main object
in view, even to the lensth of considering that as grown sheep
clip the most wool it pays to give them the best camp snd as g

natural result the younger sheep have to rustle as best thay ean

until fully developed. IT such is really the case, it is no wondea
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that the majority of the young ewes are considered as too backward
to joinw with the rams at the normel age of 1 year amxd 7 nonths.

On a proyerly orsanized bdreelding esisblishment eiselherc in
the viorld o Tlockt ewe is nornslly cast Tor age after § yeors. That

is Yo gay she bears lambs during 4 seasons, st £, 5, 4 and 5 years

~J]

old respectively, so that the custom in the Falldands whercby the
ewe is prevented from breeding when at 2 years old immediately cuts
G e cugernl c1ife by 25 pericent. The mere Tact Thalbtthe
rgm lambs, which being bred in the stud are naturally kept on Tairly
good grass, are thoughtv it fox seiual dutics at the early age of

7 months, is definlte proof that were their sisters given a ressonabl
chance theF would be guite £it for bearing & lemb &t 2 years old,

I ney 21so add that under normal conditions wher & properly develop-
ed ewe is prevented from being served so as to lamb at 2 yeers old
ard helé baek for the folleowing year, she runs a: grave risk of
afterwards proving to be barren,

There appears to me therefore to be roor for s radicsl change
in the system of handling the young stock.

I thirk I have slready said enough to show that the number of
breeding ewes could without difficulty be increased to ~bout 400,000
from which an annuval lanbing of quite 300,000 could Dhe reasonably
eypected, I am told that on the swpller islends lambings of
90 and 100 per cent arc guite usual, so that given proper trestment
75 per cenl would seen o couservative cstimate. When that stage is
reached the fat wether lambs exported should number at least 100,000
per animum, in addition to which hogget wethers and old ewes would
teke the total available to the viecinity of 200,000 carcases per

anitum,
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. It seens clear therefore that there is scope Tor material
developnent and that the Falklands have a capacity for producing

far more than what is being exported today. I also think it

ig a matter of sufficient importence to justify a nore detailed
and scarching investigation than what I wes able to meke during
iy brief visiti te the islands.

Statistica if properly conplled and tabulsted over a series
of yesrs can prove very illuminagting to anyore who has had
the necesgary training and experience to Le able to read then,
T vounld suggest therelore that s & prelinminary to further inves-
tigation Tigures for the Tollowing ltems be tabulated year by
yeer over so long o period a2s the records are availlable.-

Rl o Je)

Total sheep stoclk

Total wool elip in 1ns.
Hurber of lambs narked,
Nunber of sheep tiried out
Tons of tsilow exporied a
Nunmber of sheep ecxported.
umber of sheep imported.
Nunber of cercases scld to ships ond othervise.
Huarter of animals consuned loecally.

Population.

s result of above.

wvhich records if studied in conjunciion whould give & fairly
reliable ides of past results and be g useful basis on which to fm
found predictions as to futurc probabilities.

T would also veature to sugsest that as there is a Govi. Vet
at Stanley much useful infornmation might be gZained by a proper
invegtigation into the reason for Piners. There seens little t=m
doubt that too esrly weaning to indifferent pestures would be
guTficient to bring about that condition, on thecther hend Worrs

or other parasites may be coniributery causes, consequently an




crzbensive serics

seversl of the stotions should cefinltely tend to
18ade
ried out so as 'to alleviate the condition.

The same sugcestion would apply to cases of inverted uturus
a8 a skilled Vet. will no dotbt be able to loccte the couse and
suarest some practicsl preventative.

Finally %o estoblish the commection between the shecn prob-
lems and unemplioymnent. The main idea would be for the crew and
the butchering gaong on the floating freezer o be reeruited Lron

Kelpers, fthe nane :iven’I wderstand .to those born ond bred in _th-

Falllonds. The killing season would probably last cbout 4 months
Trom Jonuary to May being the period when the sheep would be in
their fattest condition as well 28 belng the nost anpropriste time
to reduce nunbers, largely sugnentel by the lanmbing in the springl
dowmn to the sofe winter Tigure. 421 the men could moreover be
enployved to grecat cdvantage on the stations during November and
December assisting at the lambrnarking an%shoaring and thus enable
thosesworks' to.be carried out far more cexpedlticusly then-ftupraes

=

&)

Ags the system became organized more fencing vould be regquire

£
\.:)
&u
&
ct

whieh a number of men would be occunied for the remainﬂ.;l‘l

~

of the year.

)
o
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o
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Buenog Aires.

213t lMarch 1933,




TOM C. NORRIS

U. T. 33, AVENIDA 4175

TELEGRAMS: 'TOMNORRIS''

Als CANGALLO

BueNoOs AIRES

21st March 1933.

The Colonigsl Seeretary,
Eon. J. }M. Illis,

Stanley.
Falldland Islands.

Dear Sir,

In accordance with a verbal reguest Tormuleted by His Excell
ency the Governor whilst I was in Svanley, I have now conplled and
enclose herewith a brief resumé of my ideas on some of your problems.

I trust it will be realised at the ovtset that owing to the
very brief duration of my visit there, these views may to sone cxtent
be rather superficial so that a more coreful -nd prolonsed investi-
gation could possibly ceuse some modification in the conelusions I
have arrived at. S the cther hand I have been gquite Lffank in
recording my first inpressions and any suggestions now made are from
the point of view of what I would propose doing myself were I the
pwmier of all thc stoek thexrec.

I need hardly add that I have Tormed a very favouralle impressic.
of the potential capacity of the Palldlands as a centre of produciion
of fat lambs and good type mutton, in addition to the productior of
woecl whieh up o now has been practically the sole source of rewe nue
for the sheep farmers,- also that the problem of diminishing flocksg
and lack of increase can be remedied by improved systems of handling,

keat is certainly just now at such a low figure as to be hardly
o paying production, but such I fecl is only a transitory state of
effairsg, sure to rcmedy itself with the resumption of world prosperity,

so, as it will take time to modify existing methods to the stoge when
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100,000 fat lsmbs would be a regular guota for annual exportation,
the sooncr a move be made the better, so that by the time the narkets

of the world sre more actiwe and normal, the Falklands would he

rcady ond equipped to produce to their full capacity.

You will note that I have rather stressed o desirability for
modification in the trecatment of lambs,- a subject I have dealt with
rather fully in s book entitled "Practical Sheep Forming' which was

to have been published Tor me in London on the 8th of thie month by

Y
v

ilessrs Geo. Allcn & Upwin Ltd., I would suscest therefore that the -

Ak

noeicrbetobtainedsand the remarks there recorded: on !'YMgihering! be
read in conjunction with this report, as to & great extent they are
applicable to conditions ans found in the islands.

I should be extremely grateful if you would Xxindly pass this
repors on to His Excellency the Governor with the assurence that it
has been g pleasurc to make these few notes and suggestions for his
information. Also that I will te ounly %oc §lad to give to him, as
His lajesty’s representative my opinion and professional esdvice at
2ll times on any of these subjects with regard to which my particular
{roining and experience cnchles me to Reke a survey from a point

of view probably not attainable by the average layman.

Yours faithfully, _,fr”’#d
— (e

P
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15 Cangallo,
BUZII0S AIRES.

Sir,

I an dirscted by the Governor

C3
(&)

7% June,

W ccinoviodpe the reccipt

of your leiter deted the Rlat Harech, 19233, addressed to Mr.

*E
o dice

iong relptive to
thich were made by you duri
Islands.

T

2. g to say thsot

Ellis, 0.B.x,, trensmitding certsin Zotes and Suggest-

arning Industry of tuis Colony

TS =

Aard

ceent visit to these

Ixgszllency has read with

very great interest your views tosether with the esxcellent

end helpful cobservations pu

i

o
L

OTWOTY

relative to problems

L

dealing with tne Skeep ferming Industry, and to add that

goples of your Notes and Sugsgestions have been sent to the

)
ar

fnnagers of sll Sheep

erms in the Colony, who at the seme

time nave been invited to offar their obscervations thereon.

The attention of lanageirs has glsoc been drawn to your recent

publicatlon entitled "Practical Sheop Farming®.

Do

I am directed further warnly To thank you for the

very taorousgh manner in vhich you have dsalv with the metter

in gll its aspoets, thus giving Sheep Farmers the benefit of

your long and valuable experience in connection with Stoclk.

I am slso to thank you for the kind offer of Tour,opinion and

professional advice at all times on matters dealjfng with the

Saeep TFarming Industry of the Colony.

Esqo,

I an,

Acting Colonial |

Sir,
Your obediont
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EXTRACT FROM LETTER, DATED 23RD JWi¥,1933, RECEIVED

FROM J.F. BONNER. ESQ., THE ORIGINAL OF WHICH IS FILED

IX STOCK RETURN FILE.

seosscsssse 1 heve to thank you for your letter of
the 29th ult.,, No.105/33, together with a copy of
notes mads by lMr, T.C.Norris during his recent visit

to the Colony, and will be pleased to submit my observ-

ations thereon after due consideration, at some later

date 0

L Gy @U@

(Sgd) J.F.Bonner,
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Mwesvarbons on ' So-e Fa!ilané Falancs Proiieas’, by

s S T e e U

Paice 5, Boume reaarks against the posgibility of taiting 10O @00

surplus sheep a3 a hamsis for a Freerera

I, Jontinual had lamling percentages even although breeding evwewn
are grazing on the dest camps.

£, The fact {hat the majority oif farns bhave 10 !'eep owes of 7 &
vears old for hreeding ﬁhrposes,and would iind it alwmoat
fipossible at the present tine to obtain enough ewea ior hreeding

~_ on their wether cayps. i

8« The impossibility of breeding even 8§ of leuba on neat grounds
which are now heing used ior grazing';éthers, owing to ihe caup
being to wel and bleals,

4, The fat tamb exhibits al the Jentenar; Stock Show were Uy no neans
the general average of the condition of Falklana lsland lamabs
tut the beat that could e picked out from the various flocks on
each mtation,

"o Wethers killed at I. months old could not be expected ito average
anything like '"0~'0 lts. The earliest one could expect them to

average this weight would be at 3% yearse

Methods of handling to be read with pages =~ 3.

B

I. Would probatly appear excessive to a stranger to the country as
sheep are usually not run together according to age, namely he
would most likely see sheep running in one flock from I} to eight
years old, and would also not understand the time 1t takes = for
a voung sheep to grow to maturity.

2. Breeding from poor and old ewes even although the lamba were with
their mothers up +b January would tend to increase the percentage
of piners.

8. It would bave been interesting to have had more detaila re 'the
general lack of care'.

4. The main cause of this would appear to be the practice of
gathering ewes and lambs for marking in large mobs. About 00
ewes to each pen should he the average.

e It 18 generally recognized that young sheep do not mature in the

Falklands as quickly as in other countries. say Patagonia for ‘

exarmie,
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« It {s mailwaya usual to retain the best grazing camps jor the breeding
ewes gnd their lambs after being weaned. It i8 notu correct 1o say
that as a general rule tambm® are put on to inferior graving arter
heing weaned.

Tae This is correct as ewes of I3 months old are not considerakted to
have grown éufficiently to put to the ram. Whenever this has been
tried it has retarded their growth and only produced about 40f of
lambs at the outside. :

3. On momt farms it is not usual to put oul ram lambs e

I5.¥here a good sheltered clipped sheep paddock is provided and 1iif
necessary ireshly clippeé sheep are run back in the shed during
heavy c¢old rain storms,death does not occur immediately following
shearing.

17 JMore fences would certainly e a great advantage and enable some
sort of rotat ionm grazing to be tried on the wet campa. Unfortunately
times are 80 bad just now that ownery have not the mone¥ to spend
on this sort of work. It i1g not possible to erect iences during the
worat of the winter months.

I8.It 18 not by any means the general practice to ke p sheep in the

shed for 48 hours without food or water,

If nomadic help was engaged o agsist at the busy periods every

farm could employ congiderably less labour than they are now d01ng;

during the winter months,anc¢ so appreciably aggravate the present
~unemp Loyment problem.

[¢.1% seems remarkable that only one good taut fence was seen over the
distance riden. In order 1o kepp any large amount of fencing in
proper repair 1t is usually necessary to have four men out round
the fences for a month to six wecka in the apring and the same
after shearing,

20 Some farms 1nsist on their shepherds executing ordinary repairs

= ¥
such a3, driving in odd standards, mending broken wires, and puttig

T
in tie downs. 3

21.1t 18 generally recognized that the working man in thias country
iz as well &7 not considerably bettier off than his fellow workers
in other parts of the world especially as the majority of the

tatour out here iz not skiffed,
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The apparent impression thai young sheep are given the Worsi camp %0

e

graze on isg certainly the wrong one.
The 1deal age to cast a ewe in this country, 1f enough young sheep
are avalladle for replacement. i3 at § years old. that 18. she hears
lamhs at 3,4.5. & ¢ vears old regpectively.
o Lo b

A8 remarked elaewhere are not generally used for gervice.

If it is not possible to ohtain an average lamding of (0% in the
Falklands over a number of years by using the hest grazing camps

for breeding ewes. how puch more diriicult it would *e to obiain 75%
by using, in accition 1o the bhest comps, those which are ai prezent ®
onlyv considered good enough to run wethers from IS months old
onward .
The only possible »ay the figure of I00,000 might de oblained for
Treesing purposes in this country would be by introducing a hardier
ziaxinx 8train into the present ilocks, and 30 expect the ensulng
result to be a more mature and prolific {type of animal.
This would of course mean thal the quality and quantity of the wool
woulc have to be sac¥ificed 4o a certalin exteunt, anc it is very
dounhtful whether Farm cwners woulc see their way to coing this in
the hope ot making up their losses in wool by selling to a ireezer.
Therefore, untii the present raie of lamding percentageg on the dest
grazing grounds can e improved without erfecting the market value
of the weol clip, {1 would appear that any hope of a Freeczer being a

huginess proposition would he very problemwatical.
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Falkland lsiancs.
June 30th. I19335.

The donourasle,
The Jolonial Secretary.

Staniey.

Sir,
I beg to submit as recuested, my observations on ' Some
Fallkland Islands Troblews ' By Mr 1.0.Norris.
I an,
Dir,

Your obedient servant .

HC ﬂm@j_
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! | North Arm,
Falkland Islands.

July I4th 1933,

Tre Colonial Secretary,

Colonial Secretary's Cfficey, Stanley.
Dear Sir,

i wish to thank you for the copy of notes mace Ly

Mr T.Norris cduring his recent visit to the Felklend Islands,
and in replying to your rejuest for my oumervations on same 1
do not wish it to Ue thought by anything that I say thet I
presume to think he is other than & first class stockmen, Hut
only that I am trying to point out how, in my opinion, he
formed wrong impressions of tre Falkland Islands Jduring his
srort visit to the colony; and in writing this I should like
to express my apprecistion, not only of his arting a&s judge at
the Stock Shew, tut f&lso of tre great intereat he ras taken in
the Palklands as & whole and of the troucle he has gone to on
our vehalf in writing these notes Tor ouxr tCenefit.

On page 3 Mr Norris seys that few farmers have troubled to
breed surplus stock as they merely look upon the wool clip as
& meane of income; I do not think it is so, 1 &em sure every
managzer iries to get the liggest increase and the szmallegt
death rate he cean, in fact I have no douvt that the farmers in
the islands, with very few exceptions, would _.e only too pleased
if they were able te cull their siheep more heavily than they doj;
it is not that trey are satisfied with what they get, Lut that
trey do not see how they can get bLetter results, and I should think
that it is most unlikely that anycody in the islands keeps
hisg increase down s as to save himself the trouvle of killing
off his surplus stook.

Trat is how I elieve things are at present; but of course
if the numter of breeding ewes was larzely increased and the
dry sheep cut down proportionately, & surplus could be outained,

‘ut at the expence of the wool clip. The Juestion then &risges
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as toc how we could ovtain the extra ewes; to vreed trhem on thne
islands with the stock we have at present isy, I think, out of

the question, there are very few fearms that can comfortably

keep up trheir stoock of ewes, &and there are not & few farms,'

1 velieve, that cannot keep up their flocks, but have to buy

up ewes whenever opportunity offers. Trat means trnet ewes would
have to ve imported, and I should think thet at present trere are
very few farms that would Te avle to raise the necessaxry money

to do so.

But supposing these difficulties were overcome, and there
were sufficient ewes in the country to Oreed surplus stock to
the numver of I00Q00 or more per year, could these sheep ve
killed in condition fit for freezingj. Mr Norris says there cen
e no two opinions as to the capacity of the cemps to provide
sreep of suitatle weights, and he seems to base this otservation
on what he saw at the Centenary Stock Show, rezarding these
exhivite more as a fair sample of what can te grown in the
islands,instead of &z an example of the very pick of the sheep
taken from the very best of the camp, which pieces are very few
gnd far tetween., Taking the weight of the fat wethere in the
"Show" into consideration he says that they are too heavy, but
that if they had veen killed ar I6H months of age they would
have then dressed at the right weight. No douvt what he says
is perfectly correct if the sheep &t thet sge were in the same
condition, tut I think that apert from a few of the best islendds
there are very few places that wili put sheep in the necessary
condition at that age. Speaking of this section of the Falkland
I=lands Coy's camps, North Arm, I velieve that if all the
shearling wethers, say (0,000 sheep, were loocked through at
dipping time, it would not e possible to pick out twelve of
them that would ve fit for the freezer, and I doubt if even
one cotld be founde. In this country, neither sheep nor cattle
of the breeds here at present, and it is very douotful if

otrer breeds would do vetter, will put on condition till they

ere full moutred, or nearly full moutred, except on the very
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pick of the camp, which places, as 1 said Lefore, are very few
and far vetween.

With regard to lamts at 4 or 5 months, I have no doubt
that if the lamos were left with their mothers till this age,
congiderably more animals fit for freezing could ve cvuteined
from them than from 2 tooth weéthers, tut even with them, the
numcer ootained would e very much too small to make & paying
proposgition of & floating freezer, if I00,000 would ve the
minimum of what would e required.

With regerd to cull ewes making up the numver, what could
te obtained from them would ve an slmost negligible Juantity.

Wren one considers trhe amount of tallow per sheep which im
ootained from culls, almost all fully grown sheep, tried out
every year in the Falklands, I think the impossicility of
running a freezer and making it pay is very plainly shown.

Trhe position at prezent with regard tc fat sheep at North
Arm, is that for half of tre year we have consideravle difficulty
in finding sheep for our own consumption that could ve called
good mutton, and even in the sutumn they are far from plentiful,
how much more difficult would it be to find sheep fit for the
freezer] which would have to te more than what is known out
here as good mutton, out would have to Le in prime condition;
and I velieve that there are a lot of farms in the Falkland
Iglands that are in the same position. The question that then
arises is why the sheep are not fatter; Mr Norris says there
can ve no two opinions as to the capacity of the camp to provide
suitavle sheep, if he is right, then it is either the breed of
the sheep or the management that is at fault, the breed of the
sreep mey have something to do with it, but my opinion is that
it i the quality of the feed that is the trouvle, and I velieve
thet the Falkland Islands,in their natural stete, under any
management whatever, are quite incapavle of producing 100,000

sheep, or anything near that numover, per year whioh would bve

it for freezing. \
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Another difrioculty of & floating freezer would te to have
ner at all the difrerent mettlements at times suitavle to the
different farms, everyoody would wanf her some time in Maroh,
April or May, thig, I =should think, would ve extremely difficult;
supposing killing wag carried on every day of these three months,
more than 1,000 sheep would have to be killed per dsy to bring
the numoer to the minimum of I00,000, and of course it would
not be possivle to kill every day, &s a considerable amcunt of
timewould ve taken up in shifting from one port to another and
with going to Montevideo or Buencs Aires with the carcases.

I do not pretend to ve an authority on floating freezers,
having never even seen one, and 1 dare say this is a difficulty
that could ve overcome, dut,at the same time, I think quite
possicly this might present a provlem that would not e of the
easiest solution.

In my opinion, the only possivle way to find a sufficient
numoer of sheep that would ve fit for freeging, would be to
make fattening farms in central positions on cvoth the Bast and
West Falklands, vut of course, vefore this was done, there would
rhave to tve a sufficient numoer of vreeding ewes im the imlands
to make sure of & surplus of stock. On these farms it would te
necessary to cultivate & great deal of land, on which turnips
or swedes would heve to te grown, and to grow these properly
s very large quantity of artificial manure would be required,
as it would ve quite impossivle to find sufficient animel
manure, &alsc large quantities of ® "cake" would ve needed, and
the lavour would te no incongiderable item. Though I put this
forward as a possibility, I do not believe it would te possivle
to meke it & paying proposition, as, on account of the extreme
natural poverty of the land and tre inclement climete of the
Falkland Islands, I should think the cost of fattening the sheep
would ve far in excess of the difference in the vealue of the

sheep tefore and after faiteningi vut at the same time, an

experiment on these line7bn a8 vexry small scale might not Le out



of place, so that the cost of fattening sheep in this manner
could ve fairly accurastely estimeted.

On page 9 Mr Norris says that with 400,000 treeding ewes in
the imlands & lambing of 75 per cent could be reasonably expected;
at present with 230,000 treedinz ewes,the average lambing is
provacly very little if any tetter than 60 per cent, ( this
of course is only & guess, I have no statistiocs to go vy ), but
whatever it is, with 400,000 treeding ewes, I think it would tce
only reesonevle to expect & smaller average percentage than we
heve at present; as, teking North Arm as an example, the extra
oreeding ewes would have to te grazed on inferiocr camps, that is
the wether camps, as we could not efTord to put our hozgets
and gimmers on what are at preéent our wether camps.,.

On account of the varicus reasons given acvovey, I am of opinion
trhat it would not ve possivle to make & floatxing freezer a
paying proposition.

With regerd to Mr Norris's remarks on pages H,7 and 8, it
geems to me that he has in some cases gained & wrong impression
of the Falkland Islandg, and taken in numerical order I veg ta
suomit the following:=-

7. "I gathered that during lamb marking there is what I would
consider & general lack of caras ag regards the mothering of 1&mbl"'.

It is true that a consideravle numver of lambs befome
mismothered at lamb marking, and I personally would have very
much appreciated practicel sugzestions as to how, under existing
conditions or without the outlay of very consideravle capital,
our pregent methods could be improved upon.

6« "I gathered that it is usual to retain the best of the grazing
lands for the ureeding ewes".

Trhis is, in my experienée, only true up to & point, it would,
I think, be more nearly correct to say that the vreeding ewes,
hoggets and gimmers have the vLest of the grazing lands, the hogge t.

and the gimmer camps are, on the average, fully as good if not

vetter then the ewe camps; and not only that, out when the lamugs




« &

are wesned ',y the rogzet camps have had a spell of about 6 weeks,
and o the lamos are put on to good clean pasture and in ocon-
gejuence should not suffer hardship from inferior grazing.
8, "It seems quite usual to put out ram lemcs, only 7 months
old, to assist the older rams in the service of the ewes".
This is, I telieve,the exception and not the rule, and when it
is done I have no douvt that only the vest of the lambs from
the very vest of the camps are used. .
II. "Cagses of inverted uterus amongst ewes at lamoving time
appeér to bte excessively numerous on some stations’.

I have never neard this said vefore, in I0 years in the
Falklands I have only seen two casesg of inverted uterus, and I
think that stations that do have this trouble must be very

greatly in the minority.

Yourg faithfully

.—-—'_'_._._._-_




JO/-&) e

1

helpfrl cbservations woun X

wmade By e,

Colony.

Hugh Haraine, Lsq.,

i1l Cove,
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Your obedlient servant,
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for Colonial Secoretary.
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Sir,

I am dilrected by the jActing Governor e acknowledse
the peasiph of your letiter dated whe l4vh inse., and to
convey Zig kxceliency'!s tnanks lfor e very detalied and
helpful ovservations you xindly fueaished on whe Lotes
made by sre. Tom worris, during Lis rocent vislt to tae

Golony.

k-t
K
-

B, Eliiott, Esq.,
Hanager,
HORTH ARM.
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Some obscrvations on Notes by T.C.Nor 1s Fsq.

In the first pluce I think Mr. Norris is to be congratulated on
the way in which he immediately grasped the two vital probloms
existing in the Islands-at present; Irefer , of course,. to the
lack of opportunities for the profituble disposal of surplus
Stock by the Farms, wnd the surplus labour question which is a
$ door =1 problem confronting The Govermment and all employcrs of labour.

et Ealink .

Both these problems are, naturally, aggravated by the universal
low prices for Produce, but in that respect the Islunds are
bound to purticipate in the prosent most unfortuncute World-wide
trude depression.

From Mr. Nor is's notes, I gather that he considers that our
solution lies in the establishment of a Freezing Plant in the
Islands, and most preferably a stsamer equipped for this work.
Further to this scheme I submit the following queries ;-
\ Freezing vessel would possibly have work here for 3 months a
year. In what mannor would it be occupied for the remaining § of
the year. ?
I imagine & steamer would nced to huave a full year's work to be
T bd hox & profituble concern, and I should not think a vesscl equipped
oo ftd =~ for Precming would be very much use for othor work.
' Also how long would it take for the Farms to chunge their present
A bree@ipg policy to_the linos suggested by Mr.Norcls for the
P requisite surplus to be produced
I estimate that it would be 3/4 yeurs hefore any extra surplus
could be realised, all through the Islunds.

x wh bt -
J-,.-_-_'..n. J=8 “’i‘ .

I quite understund that the average Fulkland lsland wether,

killed at 4/5 yrs. old, dresses too heavy for modern frozen meat
trade demund; but I do not agree that wethers in this country

at 16 months old would dress at the weight (1.8. 50 to 60 1bs.;
which is in demand.

My reasons for this are, that sheep mature later here than is
comnon in most countries, ( owing to the indifferent nutritive
value of the indigenous pasture of the I[slands ) ,  and so the
gheep would not dress at the weight of 50/€0 Ibs until Xhz between
2 and 3 yrs. old ut lenst.

Thercefore the wether flocks could not be eliminated to the extent
Mr. Norcis suggests, though I agree they could be cut down to

some extent if the demund for surplus existed, to leave room for
an incroase in breeding stock.

I personanlly estimate that Wother flocks could be cut down by l/3rd.
leaving 1oom for possibly anothar 50,000 breeding [wes.

Could this incroasce produce sufficient surplus to mulke Freezing

4 puying Eroposition ?

I regret that I do not think so.

The Colonial Socretury's 0ffice.
Stanley.



-3 Continuation to The Colonial Socretury's Office. Sheet 2.

T append below some comments on his impressions as nuibored.

Re Imp. 4. The bullk of the lumbs on this Farm wre dropped during
the end of Sept. and maxiyxOet during the whole of Oct. and only
w very smell % is born in Novr. so do not ugree thut many have to
fend for themselves, whem weaned, at o much more tender wge than
the rest. Given the average Lembing period of six we ks, I think
you will find the mojority of Shopherds wnd Furmers agreed hore
that the bulk of the lumbs are born in the first 3 weeks of the
Lambing.

Ra Imp.6. Although I agree that faveurable lund is rescerved for

breeding Ewes, T do not agree that lumbs suffer wdditional hard-
ships when woaned, by more inforior grazing, as most Floclmasters
endeavour to have a good picce of ground for their Hogget flocks.

Re Imp. 7. There is only o small 4 of local cwes at the age of
19 months that have matured sufficicntly to he fit for sarvice.
Breeding from 19 months old liwes hus been tried on this Stution
within the last 10 years, and we suftoered a heavy mortality in

t%":”i’, the Ewes accompunioed by a small # of lumbs, so the idoa was
‘4ﬂ;”2 consequently abandoned.

L

awesm ! Bo Imp.8. It is not the custom on this Station to breed from Ram

lambs’, and only from uxceptionully well grewn Rums of 19 Mths. old
if required. The customary age for use here is 24 yrs. old in
both sexexm.

Re Imp.ll. I do not agree that cascs of invertced uterus omongst
Iwes wt Lambing time appear numerous, and doubt if more than 4 dz.
cuses have cver been observed on thig Stution in the course of

4 Scason.

Re Dmp 20. It ig the custom on this Station for each Shepherd to
hove to attoend to an alotted amount of fencing, which may be
anything botween 38 to & miles, proportioned according to the type
of sheep, und number, that he iy looking ufter.

The rest of Mr. Norris's impressions I coneur to, but while fully
appreciating his rvemarkably able report drawn up after so short

a vigit, I, personally, do not think the solution to our surplus
disposaf problem lies in Freezing.

Hoving the regular surplus of 2800/3000 yearly on this Station,
and the consequent problem of the profituble disposal of swame at
heart, I do not think there could be wnyone more interested in
any scheme of regular outlet; and my father has been actively
interested in all outlet or Freezing schemes all his life.

N s I beliceve that in live export trade to the Mainlund lies the
~ solution to our nceds.
bvw e - The lagt time that this was carried out to any groeat cxtent was
er $.8."Martin Saenz” in 1923, wund wlthough the shipping purt of
che enterprise was mis-managed on that occusion, the people to
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whom the sheep from these Islands eventually cuame, were umazoed
with the way %hut the sheep throve, and purticularly with the
srolificy of the ewes und the fine lumbs for freczing purposes
hat they produced. All this heing due, no doubt, to the change
to the more congenial climate and fine pasture.
It has u1¢Wuys secemed o pity to me, that, the Stock's reputation
for thriving on their pastures being established, that the
regular trade and outlet for them could not have been established
for them, also.
Should there over be any possibility of reviving the live export
trade from the Islunds, T think it should have the whole-hearted
support of both the Government and the Parms, and furthered in
any way possible.

The live export trade has also the advehtage of allowing for the
varying of surplus, according to the severity of the Seusons,
whercas any Freezing pluant, to be profituble, cunnot fall below
a certain Quota.

I am personally of the opinion, that, no matter what chuanges are
mide in breeding pelicies ote, the Palklunds could mot produce,
{owing to low increases, climatic conditions, or what you will;,
from the 600,000 odd Sheep that the Islands carry, a sufficiont
surplus to run o profituble Freezing plant.

Though I have no hesitution in saying, that I have no doubt that
the pregsent surplus obtuinable could be considorably increased
it the demand existoed.

But with regard to the Frcezing question, us Mr. Norris himself
suys, unless it is a comercially puying proposition it is useless
to consider the matter further.

(Signed)

[ i1t
San Carlos. fror and on bel:wil of

Eust Falklands. MZSSRS. CEZONGE CONHER
15th August 1933. o i o Qs .
LS Ll .

> Manager.
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The Acting Colonial Sccretary,
Colonial Secretary's oOffice,

Stanley. 15th \ug 1933.

Sir,

Further to your favour of May 29th last,No. 105/33,
together with accompanying copy of Notes by Mr. T.C.Norris on
some of the Shoeep Farming problems of the Islands, I have the
honour to submit horewith my obscrvations thoreon (per separate

sheets cnclosed j, s requested.

I will be glud to have acknowledgoment of your receipt of sume

in due course.

May I suggest that, (if not wlready sent ;,a copy of Mr. Noriis's
Notes should be sent to the Chairman of The Fulkland Islunds
Shecp Owner's Association. ?

Addrass ¢/o b Copthall Buildings, London. B.C.2.
I am,
SRl
Your obhedicont scorvant

For and on behall of

MESSRS. GEORGE BONNER

by
LI 28 e




105/35.

Slgt August, S

¥

i am dirccted by sae scting CGoverncr to Htranzmit to
you, Yor the inlormation of the falkiand Islends Sheep

ey

= Owners® aAssoglatbion, the accompanying copies of YNotes
pree 90R3E=* ;i 4 . :
Tt mafle by Mr. Tom Worris of 3uenos Alrves durins his resent
visit to tais Colouy, and vould be zlad of
ations therson. You will be awarce no doudbt that Lir.
Horris vislted the Colony for the purposs 0 avstiag as
o Judge at the Stock Show which was held during the
Centensry Celevrations in Feoruary last.

2. I am to add that Mr. Horris Lkos recentliy
publisziied a book entliled “Practical Sueep rarming® wich
nay »e obtained Pron iessys: Geo. Allen & Unwin, Limived,
London. It is understood that the vook deals sonewnat
fully with the desirability for modification in the
treatmens of lamps.

I an,
Slak,

Your obedient sorvant,

(i -
for Colonial Sceretary.

The Chalrmen,
The Falkland Islands Sheap
Ovnersat! Assoclation,
s/0. Copthall Zulldings,
LOMDON, E«Co 2




Slst Zugust, 33
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I am direeted by the Acting Governor to ackoiriledse
the receipt of jyour ictier of the 154k of August, 1935, and
to convey to you iis Lxeecllcney's thanks Tor the very
deteilod znd helpiul obscrvations you have kindly fuimnished
on tle Notes muade by Mr, Tom liorris, Quring his recent
visit fto the Colony.,

A I am %o add that, as suzgested by you, three
gopies or the rotes have besn transmitied 4o the Cirairaan

of the Fallklend Islands Sheep Owmmers' Associstion,

I an,
Sir,

Your obedient servant,

for Coloniel Scecretary.

Je Fo Bonner, Esg_. s
San Carlos,
BAST TALTLAND.
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Clye Falldand Jslands (Jmup‘nm . mm‘vh

TNCORPORATED BY ROYAL CHARTER IBS!

REGISTERED 1902,

AGENT FOR LLOYDS. ///’///4/

AGCENTS FOR

THE PACIFIC STEAM NAVIGATION COMPANY.

TELEGRAMS 'FLEETWING PORTSTANLEY via RADIO. 2nd September’ 19/35.

Sir,

With reference to the notes made by Mr. T. Norris
on his visit to the Colony in February - Liarch last and
on which Government request lianagers to comment.

Thegse notes are certainly interesting and Farmers
will doubtless express their views at length - I propose
to only comment briefly. It is very obvious that lMr. Norris
has not realised the difficulties of shesp farming in a
cold and erratic climate on very poor land and no comparison
is possible with farming as known by him in Australia,
the Rio Negro and Southern .argentine.

Owners and Directors aof several Falkland Island Farms
have considerable interests in sheep farms in Patagonia
and Chile, farms which do a blg business in the sale of
mutton and lamb carcasses to freezers and the raising of
rans for sale. These gentlemen are practical farmers of
considerable experience and are always in touch with both
the Colony and the Coast and control the policies of farms
in both places. Surely they would have adopted a policy
which was sa obviocusly to their advantage:for the farms

in which they are interested in the Colony, If it had been

The Honourable,
The Calonial Secretary,

Stanley.
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at 211 possible - the provision of a freezer would present
no daifficulty if  sufficient supply of suitable mutton
sheep and lambs could be assured. This appears to me to
be the answer to the whaole guestion.

A refrigerator ship killing and freezing at farms
in the Colaony would not be economic. There is no difficulty
in transporting sheep from one Island to another - sheep
are regularly transported from Tierra del Fuego to the
Ria Seco freezer.

I would ssecially remark on the conclusion-s
Er. Norris arrives at (see page 3 from *From personal
observations" to “Can safely carry"). Farmers will doubtless
deal fully with this paragraph but I am of opinion that
Ir. Norris' conclusions %re entirely incorrect. Lo Farm
in the Colony can breed’;,éurplus, the only surplus heing
old and useless sheepjit takes every Farm all its time to
keep its numbers up and every farm would run younger sheep
throughout if they possibly could.

Finally, I have only expressed my views on broad
lines and detailed criticisms will doubtless be made by
practical men, but I welcome Mr. Norris' nctes =zs a definite
desire to asgist - they are certainly of grezat interest and
give us all matter for thoughut and discussion.

I am,
Sir,

Your obedient servant,



(%

6t Septenbor, H3.

Sir,
I am divected by the Acting Governor to acknowledss

the receipt of your ledter of the 2nd of September, 194595,

and . to thank vou fo» the cobssrvations you have kindly

furnished on tie Hotes made by . Tom Iorris, during hiils

regent visit to the Colony.

I am,
Sing

Your ohedient servant,

»

e

for Colofiial Secrctary.

The Menager,
Falklend Islaends Company, Linited,
STANLEY,
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105/33.

Sir,

I g dirvected by the Acting Governor 4o agknowledae
the reoeint of your ilebier of the lst of Sceptember, 1933,
and s thank you CTor the observations you have Kindly
furnished oun the MNobtes made by lir, Tonm Norris, during hils

tecent vislt o the Colony.

S
Your obedicent servant,

/_-
- i
for Colonial Seeretary.

Georze Scott, Isq.,
few Island,
WEST FALKLAYD.,
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The Colonial Sec1etalv
PCRT STANIEY.

Sir,
I have to acknowledge receipt of the copy of notes made
by Mr.Tom Norris of Buenos Aires who visited the Islands last
February to act as Judge at the Centenary Stock Show. Ag briefly
as possible I enclose my observations for which you ask.
kr. Norris touches on the root of the majority of the
sheepfarming troubles when he refers to the lack of a satisfactory

| outlet for surplus sheep. To this single fact can be traced

nearly all the shortcomings in the practice of sheep management
to which he,as did Mr. Munro in 1924 ,draws attention. Because
a surplus has not proved a sufficiently valuvable asset,in many
places no great pains have been taken to ensure one,so much so
that,as Mr. Norris points out,on most stations there has ceased
to be a surplus. On the other hand it is certain that if a
profitable outlet was opened up the running of sheep would
soon be as efficient here as it is in New Zealand,Australia and
other countries vhere for years past this vital incentive has
been operating.

¥hether the surplus would ever reach in quality and
quantity the figures which Kr. Norris mentions is more doubtful.
With regard to quality he bases his argument on a few highly
selected animals exhibited at the Stcck Show,but these were
not representative of the general run of sheep and actually not
one percent of sheep in the Islands would give these deadweights
or approach them. With regard to quantity he estimates that
by a radicel alteration of methods a general lambing average
of 75 percent might be obtained,and this I believe to be
possible,but he then assumes that 66 percent of these lambs
would be fit for freezing whereas in practice it is doubtful
vhether 5 percent of them would be acceptable to the freezer.
Admittedly,if there was a market,it might be possible by the
more extensive use of the plough to follow the MNew Zealand
methed and grow crops,such ag rape,on which te fatten the lambs
but whether it is feasible to grow these crops here could only
be determined by experiment. Similarly Mr. Norris assumes
that the remaining 33 percent of lambs would be ready for the
freezer at sixteen months old but actually only a small
percentage of wethers are fit for killing at this early age.
The fact is that sheep mature slowly in this country which is
also the answer to the point that he raises about the desirability



of breeding from shearling ewes.

I do'nt wish to appear too critical of Mr. MNorris's
report. In view of the short time that he had at his disposal
for investigation it is a very able one and he is fully
Justified in meny of his criticiems. He has performed a
useful service in stressing the possibilities of opening
up a market for surplus sheep,to the lack of which we are no
doubt unduly resigned. ly own view is that a serious attempt
to create a market is worth making as the benefits to the
whole Colony,should one be established,would be immense.

The value and weight of the wool clip would be increased through
the displacement of a vast number of old unprofitable sheep by
younger stock,and the production of freezer sheep would call

for a closer subdivision of pastures which in turn would lead

to a greater carrying capacity and an increased employment of
shepherds and farm hands generally.

While not accepting all Nr. Norris's figures I believe
,that the total surplus would respond to a constant and worthwhile
| demand for it,and that each year an increasing proportion of that
surplus would be guitable for freezing provided that it was
made financially attractive to produce freezer sheep. Any
advance though in this direction should be made cautiously and
from small beginnings as a large and premature expenditure by
the Government or others which failed to Justify itself would
paralyse all further initiative for years to come.

I am,
Skivy;

Your obedient servant,

(/%ﬁzegfﬁ (izlvu~ifalr_
AR

™

/ :

For PORT SAN CARLCS T



105/33.

174 Oetober, 5]

Siy,

I an directed by the Acting Governor %o acknowledge
the recsipt of your letter of the 30ih of Scptember, 1833, |
and 0 thank you Doy the observations you aave kindly
furnished on the Hotes made by Mr. Tom Norris, during his

recent visit o Thae Colony.

o
S
%

-

P .

for Colorial Secretary.

N, Keith Cameron, Esg.,
Port San Carlos,
EAST FALKLAND ISLAND.



PORT HOWARD.
TATKT.AID ISLAIDS.

NOVETER 24th. 1935.

Sl .
T have the honour it scknowledge receint of your
Reda. Yo. 105/33 of 1lay 29th. enclosing copy of notes made hy
I'r. NMorris of Tuenos sires 2nd I regret owing to ny absence
from the Tolony it has not heen replied to bvefore.

T have read same crrefully, and consicer there is =

gome very useful information contsined therein, to any rarm or
| farmer wno is endeavouring to imwrove thelr Stock 2nd nroderty

and make things pay, the same applies to the late r. liunioces
, Teport.
To me personally it seaus disasterovs thet the Govern-
rent of thiese Islands cet notes zand reports from men (who
must know their work) yet on the other hand nothing is done

by vou tR endeavour to rectify metters, whiash is the whole

mainstay of the Colony, and when it is a kunown fezct the

industry is going baclk. : 2
5 ‘ frovcdiat be dloes ien Loorh)
7 consider the Stock Insvector shiould be one of the
S~

princinal men in the Govermaient and backed u» by them to
impreve the farms.
Yy firm and nyself went {and are asking) to bhe tauphi

how to imvrove our vproverty and Stock, which if done would

L]

in the long run give more emnloynent and Mhetter conditions

in these Tslands.

T woild like to add I have no wish %t0 digecusgs or

eritize 'r. ’Torris' notes as tliere is too sreat a monoply in

the Colony for e to do so.

I anm,

Your obedient servant,

"M@nﬂ/) !

The ilen. Tolonial Secretary, e

Stanley. %-X' W /ot Ai;t, }.ej




105/35 .

22nd December, 33.

Sl

I an directed by the Acting CGovernor to acknowledge
with thanks the receipt of your letter of the 24tk of
November, 19335, on the suvject of the Nobtes nmade by

Mr, Tom Horris durlins his visit %o fthe Colony.

I an,

Sl

Your obedient servani,

s
R
{; ., 5 ‘/
4 2
for Colonlal Secrciary.

R. C. P(’le-Eva.ns, ESQ_Q' J-QP.’
Manager,
Port Howard,
WEST FALKLAND,
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IS/ AW S/ FMalkland Islands Sheepowmers' Agsociation,

] N N
\’ \g@D” 5 Copthall Buildings (Packe Bros & Co0.)

Iondon, M.C. 2.

Dacember 20th, 1933,

I amin receipt of your letter of August 31st last enclos-
7 ng' ing coples of notes by Mr T.C.Norris on sheepfarming in the
({9/‘1/ l _ Falkland Islends. )
2. Mr Norris's memorsndum has been considered by the Committee
of the Association, and the following genaral conclusipns
arrived at.
3. The Committee would first express their appreciation of
the sympathetic manner in which Mr Norris has commented upon
the difficulties of Falkland Islands sheepfarmers, but are
bound to smy that a stay in the Isiands of a 1little over s
fortnight is quite inanfficient to enable anyone to form
definite conclusions.
4. Mr Norris suggests & floating freezing establishment .
This was tried over 4C years ago, and was a failure for vatious
reasons . We agree with Mr Norris that freezing cannot be expected
to be profitable unless 100,000 sheep are available. To provide
such a number every year, it would be necessary to substituts
breeding ewes for nearly all the wethers now depasturing in the
Islands, and this would entaill purchase and importation of a very
large number oﬁ)ewes, the cost of which would be prohibitive,
especially following four years farming carried on at a loss. It
could be succeasful only under the following conditions :-
(1) Pinancial assistancs during the period of shanging over
of the breeding system (anything from 3 to 5 years)
The Honourable the Colonial Secretary

Stanley, Falkland Islands
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&
(11) Cordial co-operation by every station in the Colony
in the standardising of flocks in order to profuce an even
quality all round.
(1ii) The assurance of a definite market, that is to say,
a contract with some reputable firm or organisation to take
the products each year, with some guarantee as to price.

5. We do not think that e floating freezing establishment
visiting stations in turn would mean the employment of more Ix
labour. It certainly was not the case 40 years ago according
to all the evidencs we have before us.

6. With regard to the second portion of Mr Norris's memoran~
dum giving his impressions, we are of opinion that these are
bagsed mainly upon his experiences in Patagonia and other
countries where conditions are very different. The practieal
experience of Falkland Islands sheepfarmers who have fermed
in both the falklsnd Islands and Patagonia is that ewes mature
much more gquickly in the latter country.

7. The Committes is of opinion thet many of lr Norris'’s
"impresasions" (pages 6 to 8) are erroneous, and that a longer
gtay in the Islands snd a more widely extended tour would
have inducaed him to modify most of these. The Committee has had
the advantagse of perusing copies of the detailed observations
of gsome of the local Managers upon these, and agree with their
remarks . These appear to be very fair and exhaustive, and under
these circumstances it would be superfluous for the Committee
to add to them.

8. All the statistical information suggested in Clause 9
is already in the possession of the Government, which itself
collects data as to rainfall and population. The remeinder
relating to stock and producs is furnished by all stations in
the annual return sent to the Inapector of Siock.

I am, Sir,

Your obedient servant,

é;;:;;?’i%jlzﬁﬁpt4ﬁ

&_————-—"ﬁu
Chairman,

"
W



LOS/83.

The Chairman,

o

20tn January, 34.

Sir,
T an directed by the fLobing Covernor o acknowledge
the receipt of your letrter of the 20th of Decemher, 1933,

and to thank wou for the observeiions rou have kindly

furnished on the Hotes made by lir. Tom Horiris, during his

vigit to the Colony.

Sixm,

Your obedient servant,

I & 2
v

C”r;/a. =

' o s —

for Lalonial Secretary.

Falkland Islands Sheenowners! Assoclation,
5 Copthall Buildings {Paclic 3ros, & Cn.)

LONDON, L.C. 2.
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e nicwasieiienit s el @ RTeen, Mr. s G2 @lserss
arrived in June. Sinece then he has ftoured the wiole of
the Zast and West Ealklands,'and n&s alse risited a nunber
of out]&ing iszlands. A5 a:resalt of the experiences gained,
Governicnt hd° d601ded tha t the gommitiients of'ithe Department
shall BPe drastically fu“taﬁlud ani w0 that eqd tae Govermient

)
dairy herd has been sold to a Qflvatejddlljhaﬂ ":i on the

A
I
3 ’ o’ T 1, \ - h) L % 3
understanding that he retains the hodtracb for the sciiool and
\ . :
hospitalsd /

all areas now ploughed or otherwise cultivated by the

Department are belng given up, and the departiizent has no

v
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