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STOCK INSPECTION.

I am of opini_on that under normal conditions one officer should be
{l?ilt? to attend comfortably to all duties in connection with stock inspection
in‘the Colony.  The temporary employment of more than one officer

might be necessary in the case of a serious outbreak of disease or other
unusnal conditions.

STATISTICS.

In view of the serious position which has developed in the Colony
in consequence of the heavy mortality among young sheep, I am of
opinion thab, in order to keep in sufficiently close touch with the matter,
the Government requires more detailed 1nformation than the annual
return form at present in use provides for. I have drafted and submit
herewith a form (Live Stock Form No. 1), which should provide all
information required meanwhile.

CONTROL OF WILD GEESE.

I am of opinion that a substantial reduction in the number of wild Reduction in
eese 1s highly desirable and would be very bengficial to the farming ;;Q;"’h’igfly
industry. ~ While fullys appreciating their value as a supplementary desirable.
food, as well as from the'point of view of a sportsman, I am convinced
that when considered in their relationship to the sheep-farming industry
of the Colony they constitute, in their present numbers, a pest and that
they should be treated as such.

I suggest that the money which Government is at present paying
for the destruction of wild geese wwould be more advantageously expended
on experimental work, and that in\place of continuing the present system
legislation should be enacted providing that farmers must destroy wild

geese on their land to the satisfaction of the Chief Inspector of Stock.

Farmers can destroy wild geese at little cost and without Govern-
ment assistance, whereas they cannot carry out the experimental work
which is necessary in their own interests'to any advantage. In any case
a large proportion of the geese for which Government pays under the
present system would be destroyed in the ordinary course of events for
food and sport. I recommend that experiments be carried out with a
view to destroying geese with poisoned grain.\ I am of opinion that this
can be done effectively and with practically no danger to stock, provided
reasonable care is taken. T consider phosphorus\the most suitable poison
for the purpose. \

\

BIRDS OF PREY. !

During my tour,of the Western Island T had several excellent oppor- Govemnment
tunities of realising the loss for which the various birds of prey can be ghould
responsible, particalarly in respect of sheep that are rendered temporarily efiorts to
more or less helpless from any cause, and there can be no doubt that they destroy birds
are responsible for considerable loss of both ewes and lambs during Gt

lamhing season. \

I consider that, from various points of view, birds of pl\y present
quite a dififerent problem to wild geese, and I am of opinion that\Govern-
%

ment could substantially increase the royalty for destroying thew with
great advantage, and I therefore recommend accordingly. N

LIVE STOCK MARKS. \

) ,’It‘he l?lt'esentt_s%rstim of regisltering and recording live stock marks Stock marks.
LS B S R suggest that the existing ordinanc
governing the matter could with advantage be replaced by rules on the

nes shown in Appendix “A” to this report. A y

[253117 ] o
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~—Even should it not be deemed necessary to apply the whole of the

proposedpraxisions meanwhile, T suggest that it will he advisable to

obtain the cermm%dled 1n section 4. The-best and safest
s {0

method of filing these i nre a strongly Bound book with dummy
leaves in which to gum them. _~====_ 3

__ The purposeofobtaining the certificates of registration in duplicate
1s that-copies may be kept in different offices so that in the cveit-of_qne
Tot being destroyed the other will be available. '

SHEEP BREEDERS ASSOCIATION.

Three things of which the sheep-farming industry of this country
stands very much in need are : combination, co-operation and competition
among those who are responsible for its welfare, but unfortunately each

and all of these are conspicuous at the moment only by their complete
absence.

In all leading stock countries these three “ C’s’ are considered
almost as essential to the farming industry as the three “ R's ™ are to
primary education, and although this is, relatively speaking, a small

country, each and all are quite as essential here, proportionately, as
they are elsewhere.

In New Zealand each pure breed of sheep is represented by an
Association which, among other activities, has complete control of the
flock book relating to the breed in which it is interested. Above these
are the North Island and the South Island Sheep Breeders’ Associations.
which look after the interests of the industry as a whole in their respective
spheres, and above all there is the New Zealand Sheep Breeders' Associa
tion which deals with matters of importance concerning the industry
as a whole.

The same system of combination and co-operation prevails in all
other branches of the farming industry also, and it is beyond dispute
that the principles for which these three “ C’s” stand are largely respon-
sible for the proud position which the Dominion holds in the farming
communities of the world.

Co-operative Associations of farmers own the dairy industry of
New Zealand, the exports from which amount to approximately fourteen
million pounds sterling per annum. They also own practically the
whole of the bacon curing industry, the majority of the freezing works.
and a few of the largest commercial concerns.

When their accredited representatives approach shipping com-
panies in connection with shipping, or commercial houses in connection
with other business, their representations receive every consideration
from the principals, hecause they represent in the aggregate hig business,
whereas an individual on a similar errand would be likely to receive a
prompt refusal from a subordinate and sometimes not too much civility
with it.

Besides working in the interests of their own industries, such
Associations are of great value to the Government of a country and to
the various Departments of State that are concerned with their industrieg,
for the reason that either can act promptly and with confidence in mogt
matters when the accredited representatives of an industry speak for
the majority in place of having to hesitate and delay action on important
matters as a result of conflicting oninions received from individualg
possessing different outlooks, or conflicting personal interests.
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A number of those with whom I have discussed the proposal to form
a Sheep Farmers’ Association in this country have stated that Falkland
Islands farmers will not co-operate, but personally I am convinced that
this is not correct, and that they can do this and all other things quite
as well as the farmers of New Zealand or elsewhere, provided business
methods are followed.

In my own and some other countries we certainly possess the advan-
tage of having grown up among such organisations, but our forefathers
had to lay the foundations, and I am sure the farmers here are sufficiently
broad-minded to be able to do a like service for their country. Did I

think otherwise I certainly would not waste time in dealing with the
matter in this report.

Odd individuals are to he found in any country, who are small enough
to allow personal feeling or petty spleen to weigh against the general
interests of the community—in fact T have met a number—but if I have

met one such among the Owners and Managers here T have failed to
pick him.

A few of the things that are essential to the success of an Association
of this kind are. strict adherence to the recognised procedure in con-
nection with the conducting of public meetings, prompt compliance with
the ruling of the chair. loyal adherence to the decision of the majority

on matters of general interest, and to refrain absolutely from anything

in the wayv of aggressive or offensive remarks during meetings.

The services which such an Association could render to the sheep-
farming industry of the country are many and important, among which
are the following :

Fencing material will be required in large quantities even to put the
existing fences in a proper state of repair, and if progress is to be the
order of the day, it will be required in greater quantities still. Under
the conditions that exist in this country the best can be secured at the
least cost and with least trouble to individual farmers, by purchasing
and shipping it in large quantities through an Assaciation.

Stud sheep are required, and these also can be procured to great
advantage by pooling orders in order that a reliable firm will give its
best attention to their selection and purchase and that they may be
delivered in the country without transhipment.

Competition is, figuratively speaking, the life-blood of any industry,
and the forms of competition which the farming industry of this country
stands most in need are stock shows and dog trials, both of which can
best he organised and controlled by an Association.

A race meeting provides a pleasant day’s outing and an opportunity
for farmers and their families to meet, but its advantages end there,
whereas stock shows and dog trials, while providing similar advantages,
are of substantial benefit to the industry upon which the prosperity of
.the country depends.

Many interesting and amusing competitiops are included in the
show programmes of small centres in other countries, which makes the day
bright and enjoyable even for those who are not interested in stock, and
there is no good reason why this could not be done here also.

Another matter that has been very much neglected in the Colony is
literature dealing with agriculture and stock breeding and management,

Litcrature on
stock
breeding and
inanagement.
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There are a number of valuable publications from which the most
experienced husbandman can derive some benefit, because they contain

lnbc_:ontdensed form the accumulated experience of 200 vears on these
subjects. '

In all other callings, such, for instance, as medicine, chemistry,
engineering, and navigation, practically the whole of a student’s early
studies are based on the accumulated experience of the past, which is
recorded in books and periodicals.

The most experienced breeders and Managers I have known have
been students of Mendel and the successful practical husbandmen of the
past. and they have not been above quoting them as their authority on
many points, particularly in connection with the art of breeding.

T am convinced that a circulating library of such literature would be
of great advantage to the farming industry of this Colony, and this also
can best be organized and controlled by an Association.

In the event of a move being made to form such an Association in
this country, it will no doubt be helpful to have something in the way of
Articles of Association and Bye-lLaws available which will act as a basis
for discussion. For this purpose I have prepared draft Articles which
are given in Appendix “ B” to this Report. Certain of the provisions
of the bye-laws are unusual, but so also are the conditions for which they
are intended to provide, and they will at least act as a basis for discus-
sion.

STATION BOOKS.

Farm costing The system of bool-keeping which is practised on stations is an
and account- - . : o "
ing essential. 1Mportant matter, to which I have inadvertently omitted to refer earlier

in this Report.

With few exceptions. the system of book-keeping practised on the
various stations is extremely lax, and the absence of any system of costing
as well as efficient and reliable records in connection with the stock
must prove a great handicap to some Managers.

On a number of stations I was unable to obtain information regard-
ing comparatively recent operations which should be considered essential
in connection with the management of a large estate.

= This condition is no doubt due to the fact that the majority of
Managers are expected to do the books and look after the store as a side
line, usually during the evening, when they would be much more profit-
ably employed in discussing matters with their men and planning their
work.

The most capable station Managers often have practically no know-
ledge of accounting—in fact, it is the exception to find one who has.

Elsewhere, stations of a size similar to those in this country employ
an accountant who attends to the books, stores, and moveable property,
and gives a hand in the shed or yards at a pinch.

A man can be employed for about one-third of the usual Manager’s
salary, who can do this class of work much better than the average
Manager.

The most experienced Managers require information to guide them
in their operations, which often can only be obtained by being able to
study the financial results through a sound system of accounting. .
tock also are most essential.

y enjoy these advantages.

Reliable records in connection with s

Not many of the Managers in this countr
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APPENDIX B.

DRAFT ARTICLES OT' ASSOCTATION AND BYE-LAWS FTOR A SHELD
BREEDERS' ASSOCIATION.

ARTICLES OF ASSOCIATION.

The name of the Association shall be *“ The 1"alkland Islands Sheep Breeders’
Association.”’

The objects for which the Association is formed arve:—

(1) The improvement of stock in the Talkland Islands.

(2) The importation of stock on account of members in order that the most
suitable mav be obtained fromm the safest source at the minimum cost.

(3) The conservaijon and improvement of the native pastures and the intro-
duction of other grasses.

(4) The organization and control of experiments.

(3) The purchase and shipment in bulk of fencing material and other stores
on account ot members.

(6) The promotion of education in connection with husbandry, by the purchase
and circulation of suitable books and other literature.

—~

i) The organization of stock shows and dog trials.

(8) To carry out negotiations in connection with matters of general interest
such as shipping, legislation, etc.

(9) To provide rooms and other facilities for holding and conducting meetings
in connection with the business of the Association.

(10) To receive suggestions and arrange meetings to discuss ihese and other
matters of general interest.

(11) To purchase, lease, hire, receive by way of gift, and also to sell, let,
or otherwise dispose of any real‘personal property on behalf of the Association,
and in accordance with the provisions of the law in such matters.

(12) To borrow from time to time any monies required for ihe purpose of the
Association, on such security as may be defermined.

(13) To do all other such legal acts as may be deemed conducive to the
attainment of the above objects.

Bye-Laws.

1. It shall be contrary to the policy of the Association to take, or
or members to take in the name of the Associalion, any part wh
or disputes as between employer and employee.

for any member
atsoever in business

2. The management of the Association shall be vested i 2 .
e Ak ; n an Is
comprising three (3) representatives elected by members of the Assf)?:ciz:l};fl Countchll
2astern Island, and three (3) representatives elected by members of the A O
on the Western Island. . e Assoclation

3117
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3. For the purposes of the Association, the Islands of Iivelv, Bleaker, Barren,
George, Speedwell and Great, shall be considered to form portion of the Lastern Island,
and the Islands of Weddell, Beaver New, West Point, Carcass, Saunders, Keppel and
Fehble, shall be considered to form portion of the Western Island.

4. Meetings of the Executtve Council shall be held when considered necessary
and shall be called by the President.

9. Separate meetings may be held by 1he Members of the Lxecutive Council on
each Island as may be arranged by the President or Vice-President, but no decisions
arrived at in connection with the business of {he Association at such meetings shall
be considerved binding on the Association in any way, nor shall they he acied upon in
any way, unless and until they have first been approved by a majority of the whole
Council.

G. At least one general meeting of the members of the Association shall be held
in each year at a place and on a date to he arranged by the Couneil.

7. A general meeting of the Association shall also be called by {he DPresident at
any time such may be required by a majority of the members of the Association.

8. In the event of an equal number of members voting for and against a motion,
either at a general meeting or at a meeting of the Ixecutive Council, the Chairman
shall have the right to a casting as well as a deliberative vote.

9. Anything done at a meeting of the FKxecutive Council within the scope of its
authority shall not be deemed to be irregular or illegal if four members of the Council
are present, or afterwards confirm the proceedings of such meeting.

10. The Executive Council miay expel from the Association any member whose
conduct is, in their opinion, improper or injurious to the Association.

11. The Lixecutive Council may employ a Secretary and other assistance that may
be deemed necessary for the efficient conducting of the business of the Association.

12. The entrance fee shall be................o and shall be
pavable to the Secretary at the time the application is made for membeyship.

In addition to the entrance fee, members shall pay an annual subscription of
.............................. , which shall be payable on the first day of January in each year.

13. The entrance and annual subscription may be altered by the Council at any
time as may be found necessary.

14. Money required by the Association for administrative purposes only, other
than that provided by the entrance fees and annual subscriptions, shall be collecied
from owners by the Executive Council on the basis of a charge on each thousand
or part of a thousand sheep owned by them at the time such charge is imposed.

15. The decision of the ITixecutive Council regarding the amount of such fees
and the necessity for collecting them shall he final and binding upon all members
who are liable for the payment of such fees.

Ertcriox or IExkcvrivie Councirn.

16. The first election of the Executive Council shall be held on a date to be fixed
by, the promoters and they shall at the same time appoint a place on each Island where
members may record their votes.

17. The Secretary fgr the til_ne being shall act ex-officio as Returning Officer for
the first and all succeeding elections, and he shall appoint some suitable person wha
will act as his representative for the purpose of conducting the election on the other
Island. :
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18. The number of voles that may be exercised by any owner on any matter con-
nected with the Association during any one year shall be computed on the basis of
the number of sheep owned by him as shown in his official annual return of stock.
and shall be vegulaied as follows:—

{a) If the number of sheep is more thau 500 and less than 5,000, he shall have
one vote.

(1) Tf ithe number of sheep is not less than 5,000 but less than 10,000 he shall
have two votes.

(c) [f the number of sheep is not less than 10,000 but less than 20,000, he
shall have three votes.

(d) Tf the number of sheep is not less than 20,000, but less than 30,000, he
shall have four votes.

() 1f the number of sheep is not less than 30,000 bLut less than 50,000, he
shall have five votes.

(/) Tf the number of sheep is over 50,000, he shall have six votes.

O L
19. No owner shall have the right lo exertise more than six votes

All sheep owned by any company, bady, society, or person, whether depastured
un separate properties or otherwise, shall be deemed to be one lot for the purpose of
determining the number of votes that the owner may exercise.

20. In the case of a parinership, company, body or sociely, one person should be
appointed who shall exercise the votes to which such partnership, company, body, or
sociely arve entitled.

Any owner may by writing addressed to the Secretary appoint some other person
named in such letler to represent him for the purpose of the Association, and the
person so appointed may exercise all the rights of such owner in connection with the
husiness of the Association.

21. Only those owners who are financial members of the Association may exercise
the right of voting.

22 When a date is appointed for holding an election, the Returning Officer shall
prepare separate lists of all persons who are entitled to vote, and also eligible for
election to the Ixecntive Council, on each Island, and he shall communicate such
list to all such persons and invite them {o vote for any number from oune to three
io fill the positions on the Txecutive Council.

23. He shall at the same time advise them on the following matlers: —
(a) The number of votes which they are entitled to exercise.
(b) The place at which their votes shall be recerded.

(¢) The date on which the election shall elose, which shall be not less than
21 days following that on which such advice was despatched on cach Tsland.

24. Voles may be recorded in either of the following ways:—
(a) By letter addressed to the Returning Officer.

(b) By telegram addressed to the Returning Officer.

25, ‘As early as possible af@er tll_e closing of an election the results shall be checked
and certified correct by a Justice of the Peace, and immediately thereafter all voting

communications shall be (Testl‘(_)yed n his presence and no information whatscever in
connection therewith shall be divulged.

[253117] 8a
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26. Members who are entitled to vote may record the whole of the votes which
they are entitled to exercise for one candidate or they may distribute them between

twa or—three.

27. In the case of two candidates receiving an equal number of votes, any issue

that may arise in consequence shall be decided by a casting vote by the Refurning
Officer.

28. Yollowing the first election, further elections shall be held during the same
month in each succeeding third year thereafter ou a date to be arranged by the outgoing
Council.

29. Members elected to a Council shall continue to hold office until ihe eleclion
of their successors.

30. If any member of the Executive Council dies or by writing addressed to ile
President resigns his office, or ceases to reside in the Colony for a period exceeding one
year, or absents himself from four successive meetings of the Council without the permis-
sion of the President, or otherwise becomes incapable of acting as a member of the Council,
his seat on the Council shall be deemed to have became vacant, and shall be filled
during the unexpired residue of the period for which the Council was elected by another
member, who shall be selected in accordance with the provisions hereinafter provided.

31. Members of a retiring Council shall be eligible for re-election to an incoming
Couneil.

32. Should the office of President become vacant it shall be filled by ihe Vice-
President during the unexpired residue of the period for which the Council was elected.
Should the position of Vice-IPresident become vacant, it shall be filled by the member
who recorded the greatest number of votes on the Island not represented by the President.
Should the position of any other member or members become vacant, it or they, as
ihe case may be, shall be filled by the available unsuccessful member or members who
recorded the greatest number of votes at the most recent election, but if such member
or members are not available, an election shall be held of a person or persons, as the
case may be, to fill the vacant seat, or seats, on the Council.
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Jtanley

Fokilend Islands
1Uth Neovember 192%

Lear Sir,

1 beg 10 wdvise you that & wecting was held in
Stenley on 3th Noveuber 1925 with & view t¢ the formaticn of
8 Uheep Sreeders Assoclieiion ag suggested in hr. Jugh hunre's
kepurt of zn Investigaticn intc the ecnditioms and practice
of Shesp Ferming in vhe Feliciupd felunds,dsted $rd coteber
1924 ,0f wnich eosles have aireedy besn gent you.

The foiiowing were present -

dis rxecellepcy the Govermor KX od.Usdarding

The don.the Coispiel Secretery LI eBe L PCola=rivans

the don.Geerge Boaner SixoB.Greenshiedids

Tae déneded.li.Gresham b oJ M. Dean

Mrl.Eopert sisks Lap e Foelith Laliepsn
M oW o5l LEXTOD AT ed 80N dallSen

ML bWV Larier
dis ixceliency steted thev he had discussed the
question uf the foriwtion of zn Adssocistion with the don.
G.d.feiton and theth ur.foiton ves in symuethy with the propésal
and woudd give it hils support.
n¥ Greensgnlelids reprssented yeesrs Pitslugs Brotiers
and Lr.jascn fapnesn the Lstate of the late hr.d.d.Pitaiuga.
The owners or reiresentatives ¢f Tha owners of
approxiwately 456,00C sheep were Preseut at the mweeting
mr.iebert sSlake was elected tce the Cheir and the
fellowing Lesclutions were propused and carried wnenimously —
(&) Proposed by id.ii.the Governer
Seoonded by I Jh.C.Pcle=fivang
That an Association be formed for the foilowing

objects —
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(b)

2,

1. The improvewent of stock in the Falkiand Isziands

2. The iuportation of stoek on gocount of members
in order that Uhe Mmoat suitahle wsy be obtained frow The
safest source at the winimum eost

3. Tthe conservalion and imurovement of native
pastures and the introduetion of other grasses

4. The crgapizaticu =2pd eontrel of experiwvents

5. The purchess apd shipnent in buik of feneing
wateriail ard other storss or eccount of wembers

6. Ths prowetior of sduecation ip cennesecticn with
hushandry ,by the purcpase epd eircuietion of suitable

books snfethor literainre,

Y

7. The uvrganigetion of stock shows and dug triais
8. Te carry vt nepeliations in covnscetion with
wattors of geveral intsrect sueh as shipping legisistiocn
ete
9. To provide roceme apd other feeilities for holding
and condueving mwestings in oormection with the businesa of
the Assccigtion.
10. Tv receive suggesiions and errange westings to
discuss theac and other watters of general interest.
1i. To purehass,lease iire ,receiva by way of gift,and
2180 13 3611 ,2et,0r otheywine dispose of any reel perscnal
$roperty <p behedf of the sssoclation,and in sccsrdance with
tae provigions of tine law in such natTers.
12, To boyrew from time te tine any monies required
for the purpose of ths Agsociation,sn sueh security as way
be determiped,
18. To d% ali other such legal acts as way be deeued
condieive to the atteinvent of the above objects,
Proposed hy d.:Z.the Governor
Beconded by don.d.id.H.Greshan
That the pswe of the Assoeiation shall be

"Fhe Falkland Islands Sheep Breeders Asaveciation”,
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(¢)

(d)

(e)

3.
FProposed by d.E.the Governor
Seconded by Caupt.r.Keith Camsron

That the drafi bye-isws published in Appendix
“B" of Nr.sunre's ijeport de adopted provisionaliy
&8s the bye—iaws of the Assoociation pending
congideration of the draft bye—iwwsg in detaii at
a ister weeting
Proposed by d.ii. the Governcr
Seconded by kr.fl.C.F.ivans

That under Gection 12 of the bye—laws the
entrance fee shail be fixed at £i.(one j;ound) and
the Annual Subseription at £i.(one pound).

I propoesing this rescelutisn the Gevernoer
pointed oui that the Associatior would be wainiy
dependent rour its revenue for adrministrative purposes
0u & voluntary assessutent in sccevrdance with Section
14 of the bye—iaws and steted thet he would be pre-—
-pared tv ask the legisiative Ceouncild and the
seoretary of Sivate to approve of a contribution
peing paid from Fubiic Funds. dis rxcellency
suggested that the Governument shouid contribute for
& pericd ¢f three years an amount equal to that
which was raised by voeiuniary assesswent in
accordance with Seetion 14 of tihe bye—iaws provided
that the amount paid in any one year shouid not
exceed £1CU,

“roposed by Hd.8.the Governor
Seconded by don.George Benner

That « letter be addressed tv the owners of
sheep in the Felkland irlands who are not represented
at this meeting inforwing them of the Hesolutviong
adopted and inviting them to hecoue ikenbers of the

Association,
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(f) FProposed by d.ii.the Governor
Jeconded by Mr.J.%W.Desn

That Cumpanies cwning sheop and owners not
resident in the Cviowy whe huve agieed to becoue
wembers of the issvcistiun shaii be requested to
noinate & representetive 16 exercise thne votes
%o wiich such Coupanies ¢r owners are entitied under
Secticn 18 of the bye~iaws.

(g) fProvosed by d.B.the Ggveinor
Seconded DY Lr.Jes0L asheehe

That & neeting of the Assvciation be hedd in

Staniey bHetween the 14th and 22nd Aprii i926.
(h) *rovesad oy dHon.d.d.R.Gresham
Seoonded by Lr.k.Graenshiedids.
That ur.a.i.N.Vinoent be gsked ts act as Jon.
Secoretary tc the Association untii the weeting in
Avrid.
The Guvernor progesed a vole 6f thavks t¢ ur.Eobsrt Siake
fox presiding.

The keeting conciuded with & vote ¢f thenks to :{is
ixeellency for the great interest he had taken in
farning netters in the Colony and aigv for the assistance

ne nad given in the foruation c¢f the Asscciation.

It is trusted that you willi beocowe & mewber of the
Association and if you are wiiling to¢ do s¢,I shail be
giad to hear frowm you to thatv effect at «s early a date
as possibde.

Yours faithfuliy,

Mﬁ;}' Jizu.ﬂhaéﬁiagf;: 4‘;;;§§:T;;;;;taxy.

CM G
A



Fam His Excellency the Governor

to The Honourable the Colonial Secretary.
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TELEGRAM.

From R- C. Pole-Evans, [sq., Port Howard.

7o The Colonial Secretary.

Dispatched : DO AP LS 192 6.  Time. 10.10 a.m.

Received : el April; BOSE6 Ty e D, -2V, 1

Have advised farmers with exception of New
Island Weddell 'Island West Point Carcass Island
Austral is willing to pick them up about lCth
April for farmers' meeting will land them back

ghout” 22nd: Apwil.

EVALLS.




TRA [R5
TELEGRAM.

From H1S Excellency the Governor.

B dEe e gl R DIV CR Ly )
Dispatched : 5th April, 192 6. Time.
Received : ‘oe 192 Time.

O LEEVANS
PORTHOWARD

SHOULD BE GLAD OF INFORMATION A5 TO WHETHER

AUSTRAL WILL CALL AT STANLEY AND IF S0

WHETHER ARRANGLEMENTS CAN BE IIADE FOR BMR. STICKNEY
AND OTHER PASSENGERS FROM WEST PFaLKELAND FOR

ORTEGA TO TRAVEL BY HER

GOVLRIOCA.



TE4[25. e

TELEGRAM.

From M. R. C. Pole-Lvans, Port Howard,

7, His IiXcellency the Governor.

Dispatched Bibh i, 19296, £ Fime .~ & 3 10%

Received : 6th April, 7192 6. e dol e e T

RIS EXCLLLENCY
PORT STANLEY

AUSTRAL FOXBAY ABOUT APRIL 1Cth OTANLEY ABOUT
12th HAVE MADE ARBANGEMENTS IOR ALL ORTEGA
PASSENGERS TC TRAVEL BY HER ALSO INCLUDING

PESBLE STOP CANNOT CALL OTRiIR IGSLaANDS

—— S D S et S T e o g — - b S T —

H.C.Sl,
For inforrmation: +these arrangements will

reduce considerably amount of work vhich Afterglow
has to do: it will no longer he necessary for her
to go 1o Fox Bay. Will you please let Ag. Harbour
Master see this.
(Rl T 1
S il 019286
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AGINDA  of heeting 0 be held in the Town dzll at 10.30 a.wm.

on Fridey 28rd April 1928.

i. e discuegs the adoevitiun of Articies of Assoceiation
in accordatice wiyh the toras drefied in Arvendix
3" ¢f Lredlgh Lunre's Report of an Invesiigatdon
inte she Conditicons & Fracties of dnesp Telning
in the Falidiand Isisnds,dated 3rd Cetober 1924,

2o Other business.



Stanley,
Faikiand Islands.

i9th Aprii 1926.

sir,

I beg to inform you that a Meeting of the Falkland
Islands Sheep Lrecders .ssocciation will be held at the
Town Hall at 10.30 a.m. on Friday 23rd instunt and to
say that Farmers wouid be extremely giad if you could
attend the Meeting.

I am,
Sir,

Your obedient ssrvant,

~“§$;#ffaonnSecnat&ry
The Falkisnd Islands Sheep Lreeders .ssociation.

"he Honourable,
The Col@énial Secretary.
Stanley.
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'ﬂﬁkﬂﬂ_ﬁﬁﬁfff Stanley,
//?k{ ézé‘zt/ééjﬁﬁE Falkland Islands.

i Z’J>) //}
ﬂ7 19th .pril 1926.
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Sir,

Y beg to inform you that a heeting of the
Falkland Isiands Sheep breeders .ssociation wilil be
hegd in the Town jlall at 10.30 a.m. on Friday,23rd
instant, and to say that Farmers wouid be honoured
if iis xxoeiiency the Governor couid be present.

I am,

Shivr,

Your cbedient serVanT,
le;ﬁmiyubfr

iHon .Secretary.

The Falkiand Isiands Sheep Ereeders .ssociation.

The Honourable,

The Colonial Seoretary.
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THE FALKLAND ISLeNDS SHERP BREEDERS ASSOCIATION.

AGENDA  of Meeting to be held in the Town Hail at 10.30 a.m.
on Friday 28rd sprii 1926.

i, To discuss the adoption of .rticles of .ssociation
in accordance with the terms drafted in Appendix
"B* of Mr.iugh Munro's Report of an Investigation
into the Conditions & Practice of Sheep Farming
in the FPalkiand Isiands,dated 8rd October 1924.

2. Other business.
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Port

é'i_y1t

Felitlend Iclends

Your Excelloncy:-

In forwerding the mintd
the Town Hell on Fridey the 23rd in~t of the

Sheep srecders Axmpcicbion, T hove

Taad

f

mEnimonrsly

r

AR abi i =

&
=

yvour Hxeornllency cppreciching the

vobe of thenis b

interest you

Avril 24th I2£6,

o of the mecting held in
Felitlend Islend=
~h placanre in cogueinting
peassed to

have teken ia the

formction of the cbove Aemoriction cnd for yorr etitinteincs end

essistence ¢ b the mecting

His Excelloncy
Si¥ John Middleton K. s.k,

Government House,

I hewve the honoir Lo be
Sir
Yorr cbedient mervent
’#///,__,{‘K/.A'f-‘/-c-'c {r
Rt

Praosident




Felklend Icland=s Sheep srasders Ascocighion,

Finutes of a:mrvtinL held in the Town kHall &t TO.,30" A M,
on frid:y, £2%rd April I3%6,

Prexont,

fis ixcclloncy the Governor kr T, Roberteen,
lHon Colonicl SBeeorctiry By T, Vi Tesn

tion Geo sonner Ir R,C,Pole- Evens
Hon G, T, [elton M 70 CHG Db en
o TS TR (12 d sl I a3 S0 SIS E A elibels

I s@ "1’y (GF g lhf Tl e kr C, Aundrecaen
M AT R Pivelup e I e ZEN AR AT e

e R, Grecncshields ¥ A, E, Feltoen.

My Le, SSviglanesr,
kr J, ¥, Tein revrescnted bossrs Posle crox & Co

E

br slelze reuvreaenbed Messra Lolmoested & olilze

¥r 3leke wias elacted to the Cheadir,

O0bjurts of the A==mocichion.

Artirle I c¢douted

Artinle g cdoptbed

Artirle &b, Propo«wud by Hon Geo Sonncer thet this exrticle
chonld be"rThe dirposcl of ~=torlit to the bast cdventbege" wcronded
by the #on G. T. Fclton,

Artinles 5,.4.5.6,7.8.92.10 & ITI cdrutbed,

Antigle IZ2 Paelated

Article IB cdoptad,
Jye = Lews,

No I cdopted
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No & Proyo=ad by kr R,C, Pole~-BEvins thit the following be
¢dded :ftar'fhf word comprising "The President end Vice President
of the Associttion two (&) rcprewent:tive= elanted by membors
of the As=ociztion on the Eestern Islend end two representetives
eglotbed by members of the Asspociction ca ths ™estorn Islend.
No 3.4.5.8c c¢dopvted
No 6b. At the cunvel Geonerel Mesbing ecsh yeer e President end
Yice Proxident shell be elected for the ens-ing yeer of whom
ol =heli be resident on the Eest Islend end one on the YWest.
I=lend, X
WS SrAla] el shio) - e SITIENE Qo Erel k
No IZ. Adoptgd.Enhrzn¢. fixed ¢t £T. Annnel Subseription £1.
No= I5, I4 & TI5 Adoypted.
No I68. Amended ©o. Proposcd by ron fFco sormnmer the Iat election
of the Representetives of the kist & Yeat Islends =hell be held
on & dete bo be fixed by the promoters tnd they shell b the sam
time cppoint . wleece on ccch I=lend where members mey record
their vobes,
No I7 Adopted,
No I8. Provoscd by LHon h.n., R, Greshim thet ¢n owvner with over
200,000 =heep shell heve I0 vobtes =cconded by kr csleke, &8 &n
cmendrment ron L HL.R Greshim provoded thet cn owner with over
100,000 =hecp =hell heve 8 vobes «cconded by Geo sormer Eeq,
ihe eémendment wes cerricd,
No I9., Altered to 8 votlGs,
No=s 20,81, 22,23, £4, &5 tdopted.

No £6, Telete "or three" remeindoer sdopted.



R E RS SRS R G A B D i it el
Propo=cd by Lon Geo Conner theh Mr Slciehb
Proponed by kr slélke thet fon Geo Jdonner b
Seconded by ron &, 7, kelton,
Propoacd nu kr Evins thel dr Groonshiclds
i ehglel - B Tohw S lam S Yohply
kr Grevnshiclds wes elae~ted

Proposcd by Mr Robortoen theh dr Lvens b
Secondad by Mr Stickney,

EBxecovtive Council,
Propoxcd by Lhon Goo sorner thet tfon &, T,

SEERE Sl T

sfaconded

By WM Adr et cean,

cr be President.

¢ Prexident

be. President

Tire Preajident,

I'elton ba mémkber

Proponed by lr Greonshiclds thet non Guo sonrer be member

Fordfachl f@zendad Dy Mr RPitelass,

Proveked by Mr Teen thet Mr Miller be member for Yest

=g conded by Fxr Laxton.

Frovesed by Mr Robertaen thet Mr Luxton be member for YWesd
gaconded s by e Reen,

Proposed by Mr Hivens thet Mr Robertsen be member for Wosth

seconded by by Stisey,

A belloh

&b A [l Sl

tha

wees beltenn &£ Mr Millex &
s

Seorctery,

Prowposcd by ron G,

foxr onc

Roburtacen,

¥

vesr at

T,

£. Relery of £235 pur ennum

[

Felton thet Mr Tarner bae

Tixton wore

(Sl EEL AR T

se.~onded by Mr

6
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Propesod by, Mr Fvans thet there bo & eharge of Hive Shillines
ber T000 on =hica Sanond ad by ik Bl alsa,
It wioas vnenimovaly cgreed thet o loebbhor be scnt to His

ixccllency the Governor on behelf of tho Asmociation in

ra

ek hion gf jthe interest he hodipeen in the Torming lof@rhe

Aasprichion £leo for his (btuendince end casistence o the meating
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THE FALKLAND ISLANDS SHEEP

o BREEDERS ASSOCIATION.

Articles of Association and Bye-Laws of the Falkland Islands
Sheep Breeders Association.

Articles of Association.

The name of the Association shall be “The Falkland Islands
mheep Breeders -\ssociation”.

The objeets for which the Association is formed are : —

I.  The improvement of stock in the Falkland Islands.

2. The importation of stock on account of mewbers in order
that the most suitable may be obtained from the safest source at
the minimum cost.

2a. The disposal of Stock to the best advantage.

3. Thecounservation and improvement of the native pastures
and the introduction of other grasses.

4. The organization and control of experiments.

5. The purchase and shipment in bulk of fencing inaterial
and other stozes on account of members.

6. The promotion of education in connection with husbandry
by the purchase and circulation of suitable books aund other

literature.

7. The organization of stock shows and dog trials.



8  Toearry ont uegotarions in coancetion with matters  of
general interest such as shipping, legislation ete.

9. Toprovide rooms and other facilities for holding and con-
ducting meetings in connection with the business of the Axsociation.

10. To receive suggestions and arrange meetings Lo discuss
these and other matters of general interest.

11. To ypurchase, lease, hire, receive by way of gift, and
aleo to setl, let, or otherwise dispose of any real or personal
property on hehalf of the Association and in accordance with the
provisions of the law in such matters.

12, To do all other sneh legal acfs asnay be deemed conducive
to theattainment of (he above ohjects,

Bye - Laws.

1. It shall be contrary to the Talicy of the Associalion lo take
or for any member or members lo take in the nams of the
Association, any part whatlsoever in business or disputes as
between employer and employee.

2. The management of the Association shall le vesied in an
Execulive Council comprising the President and Vice President
of the Association Lwo (2) representatives elected hy members of
the Association on the Lastern Island and two representatives
clected by mewbers of the Association on the Western Island.

3. Ifor the purposecs of the Assuciation, the Islands of Lively,
Bleaker, Butren, George, Speedwell and Great, shall be considered
to form: portion of the lastern Island, and the Islands of Weddell,



Beaver, New, West Point, Carcass, Saunders, Keppel and
P'ebble shall he covsidered to form portien of the Western Island.

-, Meetings of the IExecutive Couuecil shall be held when
counsidered necessary and shall be called by the President.

H.  Scperate meetings may he held Ly the Members of the
Executive Council on each Island as may be arranged by the
I’vesident or Viece President, but no decisions arvived al in
conneciion with the business of the Association at such meetings
shall be considered binding on the Association in any way, nor
shall they be acted uponin any way, unless and until they have
first been approved by a majority of the whole Council.

Ga. At least one General Meeting of the members of the
Association shall be held in each year at a place and on a datz to
be arranczed by the Council.

6h. At the annual Gewveral Meeting each year a Dresident
aud Vies President shall be clected for the ensuing year of whon
one shall be resident an the ¥ast Island and one on the West
Island.
7. A General Meeting of the Association aball alss e called
by the President at any time such may be required by a  majority
of the members of the Association.

8. In the cvent of an equul number of members voting :for
and against amotion, either at a general meeting or at a meeting
of the Execulive Couneil, the Chairman shall have the nght to a
casting as well as a deliberate vete.

9. Anything done at a meeting of the Executive Council
within the scope ol 1its authority shall not be deemed to be
irregular or illegal if four members of the Council are present, or
afterwards confirm the proceedings of such meeting

10. The ¥ixecutive Council may expel from the Association
any member whose cunduet is, in their opinion, improper or
injurious to the Assuciation.



11. The fixecutine Council may employ a Secretary and other
assistance that inay be deemed necessary for the efficient cox%mt-
ing of the business of the Assoeialion.

-

FPees.

12. The Entrance Fee shall be one pound and shall be
payable to the Secretary at the time the application is made for
wmiembership.

In addition to the Entracne Fee, members shall pay an
Annual Subscription of one pound which ehall be payable on the
first day of January in each year.

13. The Entrance and Annual Subseription may be altered by
the Council at any time as may be found necessary.

14. Money required by the Associalion for administrative
purposes only, other than that provided by the Entrance Fecs and
Annual Subseriptions, shall be collected from owners by the
Executive Council on the basis of a charge on each thousand or
part of a thousand sheep owned by them at the time such charge is
1mposed.

15. The decision of the Executive Council regarding the amount
of such fees and the nccessity for collecting them shall be final and
binding upoun all members who are liable for the payment of such
feos.




Election of Executive Council.

16. The first election of the Executive Couneil, President and
Vice President shall be held on a date to be fixed by the promoters
and they shall ut the same Lime appoint a place on each I[sland
where membeis may record their votes.

17. The Secretary for the timne being shall act ex-officio as
iteturning Oflicer for the first and all succeeding elections and he
shall appoint some suitable person who will act ay his repre-
seniative for the purpose of conducting the election on the
other Island.

18. The number of votes that may Dbe exercised by any
owner on any matter connected with the Association dwing any
one year shall be computed on the basis of the number of sheep
owned by him as shown in his official annual return of stock and
shall be regulated as follows : —

(a) If the number of sheep 1s more than 500 and
less than 5,000 he shall have one vote.

{(b) If the number of sheep is not less than 5,000
but less than 10,000 heshall have two votes

(¢) If the number of sheep is not less than 11.000
but less than 20,000 he shall have three votes,

(d) Tf the number of sheep is not less than 20,000
but less than 30,000 he shall have four votes.

{e) If the number of sheep is not less than 30,000
but less than 50,000 he shall have five votes.

(f) If the number of sheep is not less than 50,000
but less than 100,000 he shall have six votes.

(z) If the number of sheep is over 100,000 he
shall have eight votes.



19. XNon owner shall have the right to exercise more than
eight votes.

All sheep owned by any company, body, society, or pegm.
whether depastured on separate properties or otherwise, shall Le
deemed to be one lot for the purpese of determining the number
of votes that the nwner may exereise.

20. In the case of a partnership, company, body or society, one
person should be appointed who shall exercise the votes to which
suclh partnership, company, body or society are entitled.

Any owner may by wiiting addressed to the Secretary
appoint some other person named in such letier to represent him for
the purpuse of the Assoeiation, and Lhe person so appointed may
excreise all the rights of such owner in connectivn with the business
of the Association.

21. Only those owners who are financial membera of the
Assueiation may excrcise the right of veting.

22. When a date is appointed for holding an election, the
Rewurning Officer shall prepare separate lists of all persons who are
entitled to vote, and also eligible fur election to the Kxecutive
Council, on cach Island, and he shall communicate such list to all
such persons and invite them to vote for any number from one to
two to fill the positions on the Execulive Couneil.

23,  He shall at the same tine advise them on the following
maktters :—

(a) The number of votes which they are entitled fo
exercise.

(b) The place at which their votes shall be recorded.
(c) 'Thedaleon ‘which the election shall clase, which

shall be not less than 21 days following that on which
such advice was despatched on each Islaud.



24.  Votes may be recorded in either of the following ways : —
.(u.) 3y letter addressed to the Returning Officer.
(b) By telegram addressed to the Resurning Oflicer.

25. As carly as possible after the closing of an election the
results shall e checked and cerlified by a Justice of the I’eace, and
immediately thereafter all voling communications shall be destroyerd
in his presence and no informmation whatsoever in connection therc
with shall be divulged.

26.  Members who are entitled Lo vote may record the whole
of the votes which they are entitled to exercise for one candidatoe
or they may distribute ti:em: belween Lwa.

27, In the case of two candidates receiving an equal number of
votes, auy issue that way arise in consequence shall be decided by
a casting vote by the Returning Olficer.

28. Following the first election, further elections =shall he
held during the same month in each succeeding third year there-
after on & date to ke arranged by the outgoing Council.

29. Alembers elected toa Council shall continue to hold office
until the ele~tion of their successors.

30. 1f any member of the Executive Council dies ar by writings
addressed to the 'resident resigns his Oflice, or ceases to reside in
the Culuny for a period exceeding one year, or absents himsell
from four successive meetings of the Council without the permission
of the President, or otherwise becomes incapable of acting as a
member of the Conncil, his seat on the Council shall be deemned to
have become vacant, and shall be filled during the unexpired
residue of tho period for which the Council was elected by auncther
member, who shall be selected in accordance with the provisions
here in after provided.

31. Members of a reliring Council shall be eligible for re-
election to an incoming Council.



32. Should the office of President become vacant it shall be
filled by the Vice-President during the unexpired residue of the
period for which the Council was elected. Should the position of
Vice- President become vaeant, it shall be filled by the member who
reoorded the greatest number of voteson the Tsland not represent-
od Ly the Presideni. Should the position of any othor member or
members become vacant, it or they, as the case may be, shall he
filled by the available unsucceseful member or members who re-
corded the greatest number of votes at the most recent eclection,
but if such member or members are not available, an election shall
be held uf a person or persons, as the case may be, to Gl the
vacant seat, or seats on the Council.



£tltlend I=lends Shecp Jrecders Asaocictbion,

Port Stenley

Mey 28th IZL6,

Yoor mxeellency: -
T heveboon instricted by the President
of the¢ tbovs: Assmocistion to forwerd vorr ¢ copy of the Riles

Znd Bye — Laws for vour infiormstion
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. DECREeTEIN

his BExccelleney
The Actibng Governor

Governrent tionse,




724 /28,

7th June, 26.

Sir,
I am direcied by tue iceting Governor
to acknowledge the receipi of and to thank you
for your letter of the 28%th of lisy forwarding
a copy of the Rules and Bye~ILaws of the Falkland
Islands Sheep Breeders Association.
I am,
Sir,

Your obedient servant,

—
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for Colonial Secretary.

oS

The Sscretbary,
The Falkland Islands Zheep Breeders Association,

PORT STANLEY.




VI - SHEFP BREEDERS' ASSOCIATTQON. 2

That the revival of the Sheep Breeders' Association
with powers to give effect to the obiects of the Associa-
tion as laid down in the articles of the Asscciation
would be of manifest benefit to the Colony.

In this connection it was suggested that the Govern-
ment should address the Sheep Owners' Associaticn in the
United Kingdom and that each farm manager should address

his owner in the matter.



724/26.

The Jecretary,

ieth June, 35,

SR

I am directed by the Governor to inform you that at
a Farmers' Gonfgrence which wes held at Stanley on the
?ih and 8th of Hay, 1932, the following reselution was
adopted :-

"That the revival of the 3heep Breaders
"Assoelation with powers to give effect

"to the objacts ¢f the Assoeciation as

"laid down 1in the Artieles 0%7issoeiation
iwould be of manifest benefit to the Colony".

s A8 you ars awars, the lJheep Breedars Assocliation
wnlch wes foruwed in the Colony in the year 1925, ceaged to
function on ths formation in London of the Falikland
Islands Shegpownars' Associatlon.

s I am to state that His Txcellency considers
combination and co-operation to be esssntial to sucoess
and this can only be achieved by the revival locally
of the Sheepowners Association with powers to dsal with
all matters affecting or concerning the Sheep Indusiry
in the Colony as = whole, save such as are gpecifically
ragerved by the owners. I refsr for example to

numbers/

Fallkkland Islands .
sheepowners Association,

5, Copthall Buildings,
10UDON, BeCo 2.



nunbers 5 and 8 of the objeats of the Assoeiation as

laid down in the Articles of Association, viz: 5.

The purchase and shipment in bulk of fencing material

and other stores on account of members and 8., The

carrying out of negotiations in coansction with shipping.
4. I am to say, therefore, that His Excellenay

trusts that the Falikland Islands Shespowners resident

in Bngland will congider favourably the gqusstion of

reviving an Association which cannot fall to be of the

utmost valus in dealinz with the problems with which

the Shespfarming Industry of the Colony is faced.

I am,
Sir,

Your obedient servant,

J
i

Colonial Secretary.
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FALKLAND TISLANDS SHEEPOWNERS' ASSOCIATION

MINUTES of Meeting held at 61, GRACECHURCH STREET,
London, JULY 24th, 1935.

LML SECRE
Present; G. Ronner, in the Chair, “’;{
M o
N. Anson R. B. Hall e
J. Rowland BRird W. A. Harding
R. Blake W. B. Luxson
Admiral Chambers E. G. Mathews
W. M. Dean Mras. W. Packe
G. T. Dean T. W. Proger
E. P. Goddard E. P. Williams

L. W. . Yourg

The Chairman opened the Meeting with the following remarks:-

Gentlemen,
When we held our Meeting on June 1l3th l1ast it was your wish
that we should meet again to-day, July 24th. In the meantime

our Committee was to preparc statisties of Expenditure, etc., in
the Colony on similar lines to thcose publisned in the Report of
the Special Commissioner to Britishk Honduras published in March,
1934. Those statistics have been compiled, and a copy sent to
all of you, together with a letter we proposed tec send to His
Excellency the Governor asking him to support our request for the
appointment of a Special Commissioner to enquire into the finan-
cial position and administration of the Falkland Islands.

You were invited to criticise that Memorardum and the Com-
mittee is very grateful to those who have done sc and sent their
views. These were embodied ir. a furthsr circular dated July 19th
which you will all have received.

The Chairman then said that he assumed that the Minutes of
the meeting of June 13th might be taken as read. Agreed.

The Chairman then said thas he was zlad to see Mr. Rowland
Bird present at the meeti .g; Mr. Bird had kindly furnished him
with the views of the Directors of San Carlos Neorth, in a letter
that sugrested that the proposecd licmorandum and letter to the
Governor were lacking in appresciaftiion of what was being done by
the Governor in the interests of the farmers; that on receiving
that letter the Committec had amended the draft. The Chairman
then read the amended draft, but Mr. Bird, not signifying his
approval, explained that his Directors did not approve the
Memorandum and asked the Chalrman to read his letter to the
Meeting.

The Chairman then read Mr. Bird's letter, adding that he was
quite sure that all the Members pressnt did appreciate the
Governorts action and the energy with which he was tackling the
problems.

Mr. Bird suggested that in the event of a special enquiry by
a Commissioner into the matter it should be the prerogative of
the Governor to provide the terms of reference, but the Chalrmen
pointed out that it was essential for the Associati on to set out
its case, and that that was done in the Memorandum.

The amended draft letter and Memcrandum were then formally
approved, and it was agreed that 1t was not necessary for each
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individual member to sign the Memorandum as it represented the
general view.

Mr. Luxton was of opinion that it would be difficult for the
medical service of the Colony to be run at less expense and
pointed out the great value of that service to the pecple in the
Tslands. Amendments of that paragraph were made and agreed upon.

LOCAL ASSOCIATION: The following Resolutiln was passed:-

"Phis meeting is of opinion that, as the Sheepowners!
"pAssociation replaced the Sheepbreeders! Association after
"the latter ceased to function, the objects aimed at by
"Resolution No. VI at the May Conference in Stanley would be
"best served by the formation of a Committee of Owners and
"Managers in the Islands to discuss matters of mutual interest."

Mr. Mathews suggested for consideration the appointment of a
paid Secretary to the local Committee >f Owners and Managers. Such
a Secretary (for preference an ex-naval officer or a Magistrate with
Colonial or foreign experience) would reside in Stanley and would
be able to obtain their views and opinions, and would be a liaison
of ficer between the Governor, the local Owners and Managers, and

the London Association.

The Chairman thought that as Mr. Young, Mr. Cameron, uMr.
Telton and Mr. Luxton were Members of *the Legislative Council, the
Sheepowners! Association would be kept advised as to the general
trend of matters in the Colony. The idee was, however, welil
worth consideration. For the present, it would probably be deemed
as well to await the result of the appeal to the Governor.

FRETIGHT ON PRODUCE: The Chairman asked Mr. Goddard whether he
could give the meeting any information as to this question.

Mr. Goddard said that it was too early to make any definite
statement as their annual contract with the Pacific Steam
Navigati on Company for carriage of produce was not usually made
until the autumn. He could, however, say thet there would be
a reduction in the coasting freight on prcduce by the Lafonia,
but it was not possible to fix the through rates until the Falk-
land Islands Company were able to complete thelr negotiations
with the Pacific Steam Navigation Company.

PASSENGER TRANSPORT :

Mr. goddard said that he was nrot in a position to add any-
thing to what he had said at the meeting of June 13th, namely
that several steamship lines outside the Pacific Steam Navigation
Company had been approached without success. He could only
hope that the Governor would be successful in endeavouring to
secure more suitable arrangements for passenger transport to and

from the Islands.

The meeting terminated with a vecte of thanks to the Chairman
and Committee proposed by Mr. Mathews.,




Falkland Islands Sheepownsrs' Association,
¢/o Packe Bros & Company Limited,
5 Copthall Buildings, London EC 2.

October 1st, 1935.

Sl

I received on August 15th your lstter No. 724/25 of Jums 19th
(? July 19th) on the subject of the Resolution passsed at the
Conference with Farmers in Stanley on May 8th last.

The Committee of the Association instructs me to say in
reply that the gquestion had already been dealt with at a Genaral
Meeting of the Association on July 24th; from the enclosed copy
of the Minutes of that meeting, it will be seen that this Associa-
tion approved "the formation of a Committee of Ownars and lManagers
"in the Islands to discuss matters of mutual intarest”,

I am,
Sir,

Your obedient servant.

.L Was Secrétary.

The Honourabls
The Colonial Secrstary,

Pelkland Islsnds.




n84/25.,

Welo Harding, 1LSqg.,
Secretary o

1st Noveaber, 35.

sir,

I an direated by the Governor to acknowledzge the
reoceipt of your letter dated the lst of october, 1935,
stating that your Associmtion has approved the fornm-
ation of a Comnittee of Owners and ‘mpagers in the
Talkler? Tslands toc discuss mgtters of mutual interest,
and enclosing a copy of tne minultes of the General
Neetling of the sssociation hesld on the 24th of July
last.

2. I am to say tuet Tis Uxcellenay will be glad
to learn in due course the intentions of the issocigt-
ion as it apnears that the Committes is %to beve neifther
exeoutive nor advisory powers,

S I am B0 thank you for the copy of the

minutes whieh His JIxeellency has read with muoh intercst
I am,
gir,
Your obedient servant,

Colonial Secretary.

Falkland Islands sheepowners! assoclation,
c/o Cacke 3ros & Compeny Limited,

5 Copthall Bulldings, l.ondon, L.C.2.




‘. FALKLAND ISLANDS SHEEPQWNLERS'!' ASSOCIATION }\f o
"Southernhay!,
Cavendish Road,
WEYBRIDGE.
Surrey.

18th November, 1940.

Sir,

I beg to inform you that lr. R. Blake is now Chairman of
this Association and Members of the Committee are Messrs.
R.Blake, W.H. Luxton, G. Dean, W.A, Harding, A.K. Cameron and
L.W.H. Young.

Mr. P, Braddon who was appointed Secretary in 1939 suffer
a serious breakdown in health and has hi&d to relinguish the
appointment. As a temporary measure the writer is acting as
Secretary.:

I am, Sir,

/‘(our obedient Servant, e

._4//{/1',%'.'.:"_“\# ,_1‘/ ,—-ﬁ"' P

Acting Secretary.

The Honourable
The Colonial Secretary,
STANLEY,
Falkland Tslands.



72L/25.

9th Janvary, 1.
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I have the honour o ascinowlelge the recsipt of snd
\17' to thenk you for your letier of the 18th of lovember, 1940,
M,G’// notifying we of cheazgee in the holders of certazin offices

ATE of the V"sliliand ‘plands Sheepovners' Association.
N 4
//
I am,
5ir,

Your obedient7servant ’

ihe seoretary, G (/1/gfy
Felkland Islands Sheepowners' Association, : 5
"gouthernhayt, Colomial Cecretary.
Cavendish Read, veybridge,
SURREY .
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}2th December

Dear Sir,

For record pursocaes it is desirable that Government
ghould obtaln or have =eference to the agrticles of
Association of your ovpanization, buit I gether from an
earlier convecsation that you do nct ossess a cony of
this document. Assuming thai the articies are hcld in
the London Office, I should boe grateful i you would
apnreach the parvent branch on our behalf with the rsguest
that a cony of the articles of Assoeciution and Rules be

suppiied to thisz gdminisiratiog.

Yours faithfully,

55,01 & Balinn)
for COLONILL SECRETARY

The Secretary,
Sheep Cwners' Association,

STANLEY,

70



IN RepPLY PLEASE THE FALKLAND | SLANDS SHrr=POWNERS! ASSN.,,
QUOTE REFERENCE & - e

- (LOCAL COMMITTEE),
AGE /BOB . /5

STANLFY .

1ltH Drcemeer, 1970,

DrAR SIR,

THANK YOU FOR YOUR L=TT=R /24/25 oF 12TH DrceMB-R.,

| WiILL B SENDING A COPY OF YCUR LETTER TO THE SFECRFTARY
OF THKS ASSOCIATION'S LONDON CoOMMITTES ([ THT PARENT BRANCH)
AS SOON AS POSSIBLF, AND THE MOMENT H-R REPLY IS TO HAND
WILL COMMUNICATFE wiTH You,

YOURS FAITHFULLY,

7

o

'5x2; //f;7

EL o~ ANl

SEFCRFTARY .,

THe COLONIAL SFCRETARY,

KiY - a2 & 31,

THE SFCRETARIAT,

STANLEY. c;f”/

52 /573




FIG Ref: 724/25 5
SOA Ref: AGB/BOB

23rd April 71

Dear 3Sir,

Sheepoimers issociation: Articles of “ssociotion

Attention is invited to my letter of the 17tk of December
lest end to your interim reply of the lhith of December.

2 I3 wouldd be eppreciated if you would iw’ocrnin me whether

you are in & position 10 renly to wmy reguest to be advised of
tne srticles ot fssocilation of the 3Sheenowners Associntion ete.

Yours foivhiully,

e (J.4. Jones,
g COLO iAt, BECRETARY

The Secretary,
Sheepowners :issociation,

STANLE ) N
) Bl s o ‘Jy% /ﬁt %'/

S
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The Falkland Isliands Sheepowners AsSSih.,
. (Local Committee),
Vo) Stanley.

=1 ' i /
: 2Ath “Mpeii g 19§

U2ERg (SR

Sheepowners' Association — Articles association
Thank you ror your letter TZ4/25 of 23rd april.

My request Tfor inrormation to the Secretary, Falkland
s IoRds: ‘Sheepenmesrs® Association, Benden (whe. iz in ' Sues
a member of the staff of The Falkland Islands Company ILtd.
London) was despatched by agir mail from Stanley on 15th

January last, but aue to the Unised Kingdom Postal Strike,
diftdrett Y rEEeh  her until thée XOEh Hlameh.

This would have been too late for her to have replied
to connect the !'Darwin' ex lMcontevideo 26th larch, and I have
no doubt that she replied to connect '"Darwin' ex lontevideo
1l6tn April, and would have included her reply in the envelope
containing the Falkland Islands Company Ltd., official mail.

Unfortunately this envelope has ©t arrived and I have
good reason to think it did not connect the "Darwin' ex
Montevideo on 16th April.

Flease he assured that a2 reply to your letter of 12th
December last will be sent imrmediavely I am in a position to
furnish the information reguired.

Hangs S th R,

Secretary.

Thegiloleniall- Socre Tariky
The Secretariat,

Stanley.
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Di Sein sV e M-'Z BrAxe oF FHE S €,

3 he Articles of Association of the S, Uu A,

ur question about this subjeol has cbviously caught the Asgociation
by surprdee as thoy do not bave any Articles of Association and
aoparently thay do mot have cven a list of aims for the organisation,
They are busily thinking these up and we will ro douby heaxr from them
in dus coursc.

COYTTUIIMTIAL
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1
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Nand Islands Sheepowners Association,
% ,._:_:;’/ ‘x&\ﬁ(ﬁ tal Committee),

3 : Stanley.

S & 19th May, 1971.

Dear Sir,

Sheepowners' Association - Articles of Ass¢ciation

_.

With further reference to your letter 724/25 of 12th <
December, and to my replies thereto dated 14th December, 1970, S
g 24 thoaspeit, T971. 3™ o=

Il

The Honorary Secretary, The Falkland Islands Sheepowners'
Association, 120 Pall Mall, London S.W. 1 writes under date
8th April, 1971, as follows :-—

'T confirm that there are no Articles of Association
or Rules in existence!l.

Yours faithfully,

Secretary.

The Colonial Secretary,
The Secretariat,

STANLEY.,.

Lff /
) / /o fkd.’ia_ /rhe_ /Z e~ R Lo Pl %h»g‘f

L\/ A_ ﬁ-héﬁ«uhm z“h "\A‘-*—i/-r"-"'h ? v~~=ll.wv'{-.7l- L“'/A'J/\ %
s e AT TN ST RN 1 Az/,, sl

mj-.eu#l,, al T . /3'%? ;" /,{/2;
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IN REPLY PLEASE The Falkland Islands Sheepowners' Association
QUOTE REFERIENCE :-—- TLimited,
. B/10 N SELA T REGISTERLED CFFICE :—

120, Pall Mall,
TOXDON SWIY SED.

5th August, 1971.

DS Ehe LS e .

THE FALKXLAND ISLANDS SHEEPOWNERS' ASSOCIATION LIMITED

I am pleased to inform you that The Falkland Islands
Sheepowners! Association Limited, was duly incerporated
under the Companies Acts 1048 %o 1967 on the 17th June, 1971.

Only one copy of the Memorandum and Articles of Associftion
has yet been received, but a&s soon as further copies are to
hand a copy will be forwarded to you.

The Chairman of the Company is Mr. A.G. Barton C,.B.E.
and Mr. R.M., Pitaluga is a Directior,

The Joint Secretaries of the Company are liss V,A. Lezask
and Mr, B.0, Barnes.

TinaRe L SN e, B, 0 adE WwilT belAndlEor.

Messrs. Biddle & Co. have been instructed to file a
return of Directors and Secretaries with the United Kingdom
Rezgistrar of Companies.

Yours faithfully,

7
; /{ &T%.

(e 30

AN

JOIRT SECRETARY.

The Colonial Secretary, /CJ'. { £ |
The Secretariat, ey A
STANLEY .

; J/%/y
bt
yﬁ;.%g; i / <:7
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’ 12¢h svpust 71

Dear Sir,

The Palklond Islands Shecpowners' Associastion Limited

Receipt is hereby acknowledged of you:::_'hiélzter nunber B/10
of the 5th August containing the informztion that the Falklend
Islands Sheepowners' Assccistion Limited was incorvoratied under
the Companies Acts 1940 to 1967 on the 17th June ihig yesr.

2. It is noted that a copy of the vemorandua and Articles of
Associstion will be forwverded Lo this office in duc course.

Yours faithf'ully,

(J. £. Jones)
Golenial Sscretory

The Secretary,
Pelkland Islands Shecpowners' issociation, Libd..

Stanley. /7 Vi Z / )

JB 0h/
Giaa 1C ‘ 8
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(a)

(H)

(J)

()

(M)

(N)

( 2 ) L

To PREVENT ANY INFRINGEMENTS OF THE SAID TRABE MARKS
AND TO TAKE sSucH acTIion IN THE CourTs ofF THE UNITED
KINGDOM AND ELSEWHERE FOR THE PROTECTION OF THE SAME
AS THE ASSOCIATION MAY DEEM FIT.

TO EXERCISE SUCH MEASURES OF CO=-ORDINATION IN MATTERS
OF GENERAL POLICY OR MATTERS AFFECTING MORE THAN oNE
MEMBER AS IS MECESSARY OR DESIRABLE TO SECURE THE
ORDERLY PROGRESS OR WORKING OF MEMBERS OR LICENSEES.

TO PROMOTE MEASURES TO IMPROVE EXPORT TRADES AND TO
CO~-OPERATE WITH ANY OTHER BODY TO THAT END,

TO PURCHASE, TAKE ON LEASE OR IN EXCHANGE, HIRE OR
OTHERWISE ACQUIRE ANY REAL OR PERSONAL PROPERTY AND
ANY RIGHTS OR PRIVELEGES WHICH THE ASSOCIATION MAY
THINK NECESSARY OR CONVENIENT FOR THE PROMOTION OF
ITS OBJECTS, AND TO CONSTRUCT, MAINTAIN AND ALTER
ANY BUILDINGS OR ERECTIONS NECESSARY OR CONVENIENT
FOR THE WORK OF THE ASSOCIAT!ON.

To SELL, LET,MORTGAGE, DISFOSE OF OR TURN TO ACCOUNT

ALL OR ANY OF THE PROPERTY OR ASSETS OF THE ASSOCIATION
AS MAY BE THOUGHT EXPIDIENT WITH A VIEW TO THE PROMOTI!ON
OF ITS OBJECTS,

TO UNDERTAKE AND EXECUTE ANY CHARITASLE TRUSTS WHICH
MAY LAWFULLY BE UNDERTAKEN BY THE ASSOCIATION AND
MAY BE CONDUCTIVE TO ITS OBJECTS,

To BORROW OR RAISE MONEY FOR THE PURPOSES OF THE
ASSOCIATION ON SUCH TERMS AND ON SUCH SECURITY AS
MAY BE THOUGHT FIT.

TOo INVEST THE MONEYS OF THE ASSOCIATION NOT IMMEDIATELY
REQUIRED FOR ITS PURPOSES IM OR UPON SUCH INVESTMENTS,
SECURITIES OR PROPERTY AS MAY BE THOUGHT FIT, SUBJECT
NEVERTHELESS TO SUCH CONDITIONS (1F ANY) AND SUCH
CONSENTS (lF ANY) AS MAY FOR THE TIME BEING BE

IMPOSED OR REQUIRED BY LAW AND SUBJECT ALSO AS HERE-
INAFTER PROVIDED,

TO ESTABLISH AMD SUPPORT OR AID IN THE ESTABL I SHMENT
AND SUPPORT OF ANY CHARITABLE ASSOCIATIONS OR
INSTITUTIONS AND TO SUBSCRIBE OR GUARANTEE MONEY FOR
CHARITABLE PURPOSES IN ANY WAY CONNECTED WITH THE
PURPOSES OF THE ASSOCIATION OR CALCULATED TO FURTHER
ITS OBJECTS,

To DO ALL SuUCH THINGS AS ARE INCIDENTAL OR CONDUC_ | VE
TO THE ATTAINMENT CF THE ABOVE OBJECTS OR ANY OF
THEM,.

PROVIDED THAT: -

(1)

(11)

IN CASE THE ASSOCIATION SHALL TAKE OR HOLD ANY PROPERTY
WHICH MAY BE SUBJECT TO ANY TRUSTS, THE ASSOCIATION
SHALL ONLY DEAL WITH OR INVEST THE SAME IN SUCH MANNER
AS ALLOWED BY LAW, HAVING REGARD TO SUCH TRUSTS.

THE ASSOCIATION SHALL NOT SUPPORT WITH ITS FUNDS ANY
OBJECT, OR ENDEAVOUR TO IMPOSE ON OR FPROCURE TO BE
OBSERVED BY |TS MEMBERS OR OTHERS ANY REGULATION,
RESTRICTICON OR CONDITION WHICH |IF AN OBJECT OF THE
ASSOCIATION WOULD MAKE |IT A TRADE UNION.

THE LIABILITY OF THE MEMBERS 1S LIMITED,
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(%)

EVERY MEMBER OF THE ASSOCIATION UNDERTAKES TO
CONTRIBUTE TO THE ASSETS OF THE ASSOCIATION, IN

THE EVENT OF THE SAME BEING WOUND UP WHILE HE IS

A MEMBER, OR WITHIN ONE YEAR AFTER HE CEASES TO BE

A MEMBER, FOR PAYMENT OF THE DEBTS AND LIABILITIES
OF THE ASSOCIATION CONTRACTED BEFORE HE CEASES TO BE
A MEMBER, AND OF THE COSTS, CHARGES AND EXPENSES OF
WINDING UP. AND FOR THE ADJUSTMENT OF THE RIGHTS OF
THE CONTRIBUTORIES AMONG THEMSELVES, SUCH AMOUNT

AS MAY BE REQUIRED NOT EXCEEDING £1.



(L)

WE, THE SEVERAL PERSONS WHOSE NAMES AND ADDRESSES ARE
SUBSCRIBED, ARE DESIROUS OF BEING FORMED INTO A COMPANY
IN PURSUANCE OF THIS MEMORANDUM OF ASSOCIATION.

INAMES, ADDRESSES anp DESCRIPTION OF SUBSCRIBERS

(1) R.J. PHILLIPS,
1 GrReEsHAM STREET E.C,2,.,
SoLicliTor's ARTICcLED CLERK,

FERLS REJ- (SHEAD,
1 GrResHaM STREET E.C.82.,
SoL1clITOR's CLERK.

{3) R.T. SMART
1 GrREsHaM STREET E.C.2.
SOLICITOR.

(L) T.G. COLMAN,
1 GrREsSHAM STREET E.C.2.
SOLICITOR,

(5) FRED H. POOLE,
1 GrREsHaM STREET E.C.2.
TrusT AccounTs CLERK.

(6) NORMAN P.R. LOCKYFR,
1 GREsHAM STrREET. LonponN E.C.2.
LecaL ExecuTive,

GRS L BOAKESS
1 GRESHAM STREET E.C.2.
LeGAL EXECUTIVE.

DATED THIS 7TH DAY OF JuUNE 1971.

(1) WITNESS TO THE SIGNATURE OF R.J. PHILLIPS:-
Pa CLARK,
1 GRESHAM STREET, lLownpDon E.C.2.
SECRETARY.

(2) WITNESS To THE SIGNATURE OF R.J. SHEAD:-
P. CLARK ~ As ABOVE,

(3) WITNESS To THE SIiGNATURE OF R.T. SMART:-
P. CLARK ~ As ABOVE.

(Lt) WITNESS To THE SIGNATURE oF T.G. COLMAN:=-
P. CLARK - AS ABOVE.

(5) WITNESS To THE S1GNATURE ofF F.H. POOLE:-
P. CLARK - As ABOVE.

(6) WITNESS TO0 THE S1GNATURE OF N.P.R. LOCKYER:-
P. CLARK - As aBOVE,

(7) YITNESS TOo THE sicNnaTuURE ofF H.L. BOAKES: -
P. CLARK - Ag ABOVE



THE COMPANIES ACTS, 1948 T0 1967

COMPANY LIMITED BY GUARANTEE AND NOT HAVING
A SHARE CAPITAL

ARTICLES OF ASSOCIATION
~ Ao

THE FALKLAND [ISLANMDS SHEEPOVWNERS' ASSOCIATION
LIMITED

e s - T—— ———— & 8

GENERAL

;1% IN THESE ARTICLES THE WORDS STANDING IN THE FIRST COLUMN OF
THE TABLE NEXT HEREINAFTER CONTAINED SHALL BEAR THE MEANING SET
OPPOSITE TO THEM IN THE SECOND COLUMN THEREOF, IF NOT [NCONSISTENT

WITH THE SUBJECT OR CONTEXT.

WORDS MEANINGS
THE ComMPANY THE ABOVE=-NAMED ASSOCIATION
TaBLE A TaBLE A IN THE FI1RST SCHEDULE TO
THE AcCT.

2. RecuLaTions 1, L7, L8, 51-61 (INCLUSIVE BUT EXCEPTING SUB-
cLause (p) orF REcuLATIONS 58), 6L, 67, 68, 70-75 (INncLUSIVE)

80, 81, 82, 85, 86, 89-97 (incLusive) 99-106 (incrustive) 110,
112, 113, 123-126 (INcLUSIVE) AND 130 oF PArRT | oF TaBLE A
TOGETHER WITH THE ARTICLES HEREINAFTER CONTAINED SHALL CONSTITUTE
THE REGULATIONS OF THE COMPANY.,

3. THE NUMBER OF MEMBERS WITH wHICH THE COMPANY PROPOSES TO BE
REGISTERED Is 100, suT THE DIRECTORS MAY FROM TIME TO TIME
REGISTER AN INCREASE ©OF MEMBERS,

j. THE SUBSCRIBERS TO THE MEMORANDUM OF ASSOCIATION AND SUCH
OTHER PERSONS AS THE DIRECTORS SHALL ADMIT TO MEMBERSHIP SHALL

BE MEMBERS OF THE COMPANY.

5. ANY PERSON FIRM OR COMPANY ENGAGED IN OR CONCERNED WITH
SHEEPFARMING IN THE FALKLAND |IsLANDS OR THE PREPARATION OR
MARKETING OF WOOL FROM THE FALKLAND |SLANDS MAY MAKE APPLICATION
IN WRITING IN SUCH FORM AS MAY BE PRESCRIBED BY THE DIRECTORS

TO BECOME A MEMBER OF THE COMPANY. SUCH APPLICATION SHALL BE
BROUGHT BEFORE THE MEETING OF THE DIRECTORS NEXT FOLLOWING

THE MAKING OF SUCH APPLICATION AND THE DIRECTORS SHALL HAVE
POWERS TO ACCEPT OR REJECT THE APPLICATION.

6. EVERY MEMBER OF THE COMPANY SHALL BE LIABLE TO PAY TO
THE COMPANY SUCH CONTRIBUTION AS MAY FROM TIME TO TIME BE
DETERMINED BY THE COMPANY IN ACCORDANCE WITH THE PROVISIONS

oF ArTIiCLE 12,

eeees/PAGE 6



GENERAL MEETINGS

7. AN ANNUAL GENERAL MEETING AND A MEETING CALLED FOR THE
PASSING OF A SPECIAL RESOLUTION SHALL BE CALLED BY TWENTY=-ONE
DAYS' NOTICE IN WRITING AT THE LEAST AND A MEETING OF THE
COMAPNY OTHER THAN AN ANNUAL GENERAL MEETING OR A MEETING FOR
THE PASSING OF A SPECIAL RESOLUTION SHALL BE CALLED BY FOURTEEN
DAYS! NOTICE IN WRITING AT THE LEAST. THE NOTICE SHALL BE
EXCLUSIVE OF THE DAY ON WHICH |IT 1S SERVED OR DEEMED TO BE
SERVED AND OF THE DAY FOR WHICH IT IS GIVEN AND SHALL SPECIFY
THE PLACE, THE DAY AND THE HOUR OF MEETING AND IN CASE OE
SPECIAL BUSINESS, THE GENERAL NATURE OF THAT BUSINESS AND SHALL
BE GIVEN, IN MANNER HEREINAFTER MENTIONED OR IN SUCH OTHER
MANNER, IF ANY, AS MAY BE PRESCRIBED BY THE COMPANY IN GENERAL
MEETING, TO SUCH PERSONS AS ARE, UNDER THE ARTICLES OF THE
CoMPANY, ENTITLED TO RECEIVE SUCH NOTICES FROM THE COMPANY.

PROVIDED THAT A MEETING OF THE COMPANY SHALL NOTWI THSTAND I NG
THAT |T 1S CALLED BY SHORTER NOTICE THAN THAT SPECIFIED IN THIS
ARTICLE BE DEEMED TO HAVE BEEN DULY CALLED IF IT IS SO AGREED -

(A) IN THE CASE OF A MEETING CALLED AS THE ANNUAL GENERAL
MEETING BY ALL THE MEMBERS ENTITLED TO ATTEND AND
VOTE THEREAT]; AND

(B) IN THE CASE OF ANY OTHER MEETING, BY A MAJORITY IN
NUMBER OF THE MEMBERS HAVING RIGHT TO ATTEND AND
VOTE AT THE MEETING, BEING A MAJORITY TOGETHER
REPRESENTING NOT LESS THAN NINETY-FIVE PER CENT OF
THE TOTAL VOTING RIGHTS OF THAT MEETING OF ALL THE
MEMBERS ,

8. SUBJECT TO THE PROVISIONS OF THE ACT A RESOLUTION IN WRITING
SIGNED BY ALL THE MEWBERS FOR THE TIME BEING ENTITLED TO RECEIVE
NOTICE OF AND TO ATTEND AND VOTE AT GENERAL MEETINGS (OR BEING
CORFORATIONS BY THEIR DULY AUTHORISED REPRESENTATIVES) SHALL BE
AS VALID AND EFFECTIVE AS |F THE SAME HAD BEEN PASSED AT A
GENERAL MEETING OF THE CoMPANY DULY CONVENED AND HELD,

VOTES OF MEMBERS

e EVERY MEMBER SHALL HAVE ONE VOTE FOR EACH FARM IN THE
FALKLAND |SLAMNDS OWNED BY HIM.

10. NO MEMBER SHALL BE ENTITLED TO VOTE AT ANY GENERAL MEETING
UNLESS ALL MONEYS PRESENTLY PAYABLE B8Y HIM TO THE CoOMPANY
HAVE BEEN PAID.

11. THE INSTRUMENT APPOINTING A FROXY AND THE POWER OF
ATTORNEY OR OTHER AUTHORITY, IF ANY, UNDER WHICH IT 1S SIGNED
OR A NOTARILY CERTIFIED COPY OF THAT POWER OR AUTHORITY SHALL
BE DEPOSITED AT THE REGISTERED OFFIicE oOF THE COMPANY OR AT
SUCH OTHER PLACE WITHIN THE UNITED KINGDOM OR THE FALKLAND
|SLANDS AS IS SPECIFIED FOR THAY PURPOSE IN THE NOTICE
CONVENING THE MEETING, NOT LESS THAN 18 HOURS BEFORE THE

TIME FOR HOLDING THE MEETING OR ADJOURNED MEETING, AT WHICH
THE PERSON NAMED IN THE [(NSTRUMENT PROPOSES TO VOTE, OR,

IN THE CASE OF A POLL, NOT LESS THAN 2, HOURS BEFORE THE

TIME APPOINTED FOR THE TAKING OF THE POLL, AND IN DEFAULT THE
INSTRUMENT OF PROXY SHALL NOT BE TREATED AS VvaLIOD,
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(7)

SUBSCRIPTIONS

12. THE ANNUAL SUBSCRIPTION OF EACH MEMBER SHALL BE SUCH
SUM AS MAY FROM TIME TO TIME BE DETERMINED BY THE COMPANY

BY ORDINARY RESOLUTION AND SHALL BE PAID IN ADVANCE ON THE
FirsT DAY OF JANUARY IN EACH YEAR. UNLESS AND UNTIL
OTHERWISE DETERMINED THE ANNUAL SUBSCRIPTION sHalLL BeE £10
PLUS A SUM CALCULATED AT A RATE PER THOUSAND (TO THE NEAREST
THOUSAND) FALKLAND !|SLANDS SHEEP OWNED BY THAT MEMBER
DETERMINED BY THE COMPANY BY ORDI!NARY RESOLUTION.

DIRECTORS

= m——

13. THE DIRECTORS MAY, WHENEVER THEY THINK FIT, CONVENE AN

EXTRAORD INARY GENERAL MEETING, AND EXTRAORDINARY GENERAL

MEETINGS SHALL ALSO BE CONVENED ON SUCH REQUISITION, OR IN

DEFAULT, MAY BE CONVENED BY SUCH REQUISITIONISTS AS PROVIDED

BY SECTION 132 oF THE ACT. |IF AT ANY TIME THERE ARE NOT

WITHIN THE FALKLAND ISLANDS SUFFICIENT DIRECTORS CAPABLE OF

ACTING TC FORM A QUORUM, aNY DIRECTOR OR ANY TwWO MEMBERS =

OF THE COMPANY MAY CONVENE AN EXTRAORDINARY/MEETING IN THE A Ge~edar
SAME MANNER AS NEARLY AS POSSIBLE AS THAT IN WHICH MEETINGS

MAY BE CONVENED BY THE DIRECTORS.

11, THE DIRECTORS MAY MEET TOGETHER FOR THE DESPATCH OF
BUSINESS, ADJOURN AND OTHERWISE REGULATE THEIR MEETINGS, AS
THEY THINK FIT. CUEST!IONS ARISING AT ANY MEETING SHALL BE
DECIDED BY A MAJORITY OF VOTES. IN CASE OF AN EQUALITY OF
VOTES, THE CHAIRMAN SHALL HAVE A SECOND OR CASTING VOTE.

A DIRECTOR MaAY, AND THE SECRETARY ON THE REQUISITION OF A
DIRECTOR SHALL, AT ANY TIME SUMMON A MEETING OF THE DIRECTORS.
| T sSHALL NOT BE NECESSARY TO GIVE NOTICE OF A MEETING OF
DIRECTORS TO ANY DIRECTOR FOR THE TIME BEING ABSENT FROM

THE FaLkLanD lsLanps.,

15. THE REMUNERATION OF THE DIRECTORS SHALL FROM TIME TO TIME
BE DETERMINED BY THE COMPANY IN GENERAL MEETING. SUCH
REMUNERAT ION SHALL BE DEEMED TO ACCRUE FROM DAY TO DAY, THE
DIRECTORS MAY ALSO BE PAID ALL TRAVELLING, HOTEL AND OTHER
EXPENSES PROPERLY INCURRED BY THEM IN ATTENDING AND RETURNING
FROM MEETINGS OF THE DIRECTORS OR ANY COMMITTEE OF THE
DIRECTORS OR GENERAL MEETING OF THE COMPANY OR IN CONNECTI ON
WiTH THE BUSINESS OF THE COMPANY PROVIDED THAT THEY SHALL NOT
BE ENTITLED TO CLAIM FOR THE EXPENSES OF TRAVELL ING BETWEEN THE
UNITED KinGDOM AND THE FALKLAND |SLANDS UNLESS AUTHORISED

BY THE COMPANY IN GENERAL MEETING.

16. (A) A DIRECTOR WHO IS5 IN ANY WAY, WHETHER DIRECTLY OR
INDIRECTLY, INTERESTED IN A CONTRACT OR PROPOSED CONTRACT WITH
THE COMPANY SHALL DECLARE THE NATURE OF HIS INTEREST AT A
MEETANG OF THE DIRECTORS IN ACCORDANCE WITH SECTION 189 oF

THE AcT,

(B) A DIRECTOR MAY AS A DIRECTOR VOTE IN RESPECT OF ANY
CONTRACT BETWEEN HIM AND THE COMPANY (INCLUDING ANY CONTRACY
RELATING TO HIS OR ANY OTHER DIRECTOR'S APPOINTMENT TO ANY
OTHER OFF ICE OR PLACE OF PROFIT UNDER THE COMPANY AND ANY
CONTRACT RELATING TN THE PERFORMANCE OF EXTRA OR SPECIAL
SERVICES) AND IN REGSPECT OF ANY CONTRACT OR ARRANGEMENT
ENTERED INTO BY OR ON SEHALF OF THE COMPANY IN WHICH HE IS
INTERESTED AND IF HE DOES SO VOTE HIS VOTE SHALL BE VALID AND
HE MAY BE COUNTED FOR THE PURPOSE OF CONSTITUTING A QUORUM
oF DIRECTORS,

/PaGE 8



(8)

17. THE DIRECTORS MAY EXERCISE ALL THE POWERS OF THE COMPANY
TO BORROW MONEY AND TC MORTGAGE OR CHARGE ITS UNDERTAKING AND
PROPERTY OR ANY PART THEREOF AND TO ISSUE DEBENTURES,
DEBENTURE STOCK AND OTHER SECURITIES WHETHER OUTRIGHT OR AS
SECURITY FOR ANY DEBT LIABILITY OR OBLIGATION OF THE COMPANY

OR OF ANY THIRD PARTY.

DISQUALIFICATION OF DIRECTORS

18. THE OFFICE OF A DIRECTOR SHALL BE VACATED IF THE DIRECTOR!® =

(A) Wi THOUT THE CONSENT OF THE COMPANY IN GENERAL
MEET!NG HOLDS ANY OTHER OFFICE OF PROFIT UNDER THE

CoMPANY; OR

(B) BECOMES BANKRUPT OR MAKES ANY ARRANGEMENT OR
COMPOSITION WITH HIS CREDI]ITORS GENERALLY ;] OR

{(c) BECOMES PROMIBITED FROM BEING A DIRECTOR BY REASON
OF ANY ORDER MADE UNDER secTIoN 188 of THE AcT; OR

(D) SECOMES UNSOUND IN MINDj; OR

(E) RESIGNS HIS OFFICE BY NOTICE IN WRITING TO THE
CoMPANY; OR

(F) cCEASES TO BE A DIRECTOR BY VIRTUE OF SecTIoN 185
OF THE AcT.

ACCOUNTS

19, A COPY OF EVERY BALANCE SHEET (INCLUDING EVERY DOCUMENT
REQUIRED BY LAW TO BE ANNEXED THERETO) WHICH IS TO BE LAID
BEFORE THE COMPANY IN GENERAL MEETING TOGETHER WITH A COPRPY OF
THE AUDITOR'S REPORT, SHALL NOT LESS THAN TWENTY-ONE DAYS BEFORE
THE DATE OF THE MEETING BE SENT TO EVERY MEMBER CF AND EVERY
HCOLODER OT DEBENTURES OF THE COMPANY. PROVIDED THAT THIS ARTICLE
SHALL NOT REQUIRE A COPY OF THOSE DOCUMENTS TO BE SENT TO

ANY PERSON OF WHOSE ADDRESS THE COMPANY IS NOT AWARE OR

TO MORE THAN ONE OF THE JOINT HOLDERS OF ANY DEBENTURES.,

NOTICES

20. NOTICE OF EVERY GENERAL MEETING SHALL BE GIVEN IN ANY
MANNER HEREINBEFORE AUTHORISED TO: -

(A) EVERY MEMBER EXCEPT THOSE MEMBERS WHO (HAVING NO
REGISTERED ADDRESS WITHIN THE UNITED KINGDOM OR THE
FatLxkLanDp |SLANDS) HAVE NOT SUPPLIED TO THE COMPANY
AN ADDRESS WITHIN THE UNITED KINGDOM OF THE FALKLAND
ISLANDS FOR THE GIVING OF NOTICES TO THEM:

(B) EVERY PERSON BEING A LEGAL PERSONAL REPRESENTAT IVE
OR A TRUSTEE IN BANKRUPTCY OF A MEMBER WHERE THE
MEMBER BUT FOR HIS DEATH OR BANKRUPTCY WOULD BE
ENTITLED TO RECEIVE NOTICE OF THE MEETING} AND

{(c) THE AUDITOR FOR THE TIME BEING OF THE COMPANY.

No OTHER PERSONS SHALL BE ENTITLED TO RECEIVE NOTICE OF GENERAL
MEETINGS.

<o TSR SREERO



(9)

21. A NOTIiCE MAY BE GIVEN BY THE COMPANY TO ANY MEMBER
£1THER PERSONALLY OR BY SENDING IT BY THE POST TO HIM OR

TO HIS REGISTERED ADDRESS OR (iF HE HAS NO REGISTERED ADDRESS
wWiTHIN THE UniTED KiINGDOM OR THE FALKLAND |SLANDS) TO THE
ADDRESS, IF ANY, WITHIN THE UNITED KINGDOM OR FALKLAND |SLANDS
SUPPLIED BY HIM TO THE COMPANY FOR THE GIVING OF NOTICE TO HIM.
YWHERE A NOTICE 1S SENT BY POST, SERVICE OF THE NOTICE SHALL

BE DEEMED TO BE AFFECTED BY PROPERLY ADDRESSING, PRE-PAYING
AND POSTING A LETTER CONTAINING THE NOTICE, AND TO HAVE BEEN
EFFECTED IN THE CASE OF A NOTICE OF A MEETING POSTED IN THE
SAME COUNTRY AS THAT TO WHICH IS WAS ADDRESSED AT THE
EXPIRATION OF 2L HOURS AFTER THE LETTER CONTAINING THE SAME

]S POSTED, AND IN ANY OTHER CASE AT THE TIME AT WHICH THE
LETTER WOULD BE DELIVERED IN THE ORDINARY COURSE OF POST.



(10)

NAMES, ADDRESSES ano DESCRIPTIONS OF SUBSCRIBERS

————

GRS FEH I LL PSS
1 GrRESHAM STREET E.C.2.
SoLiciTor!'s ArTIcLED CLERK.
Fa)ye " RaJeASEEAD,
1 GrREsHAM STREeT E.C.2.
SoLiciTor's CLERK,

(SR R I¥: SNART
1 GresHAM STREET E.C.2,
SCLICITOR.

T.G. COLMAN,
1 GreEgsHAM STREET E.C.2.
SoLICITOR,

FEER JH. “POOLE}

1 GrReEsHAM STREET E.C.2.
TrUsT AccouNTS CLERK,
(6) NORMAN P.R. LOCKYER,

1 GREsHAM ST. LonpoON E.C.2,
LEGAL EXECUTIVE.

(73 4 RS2 BOAKES,

1 GreEsHaM STREET,
Legal. EXEcCuUTIVE,

LonDon E.C.2.

e

DATED THiIS 7TH DAY OoF June 1971

WITNESS TO THE SIGNATURE oF R.d. PHILLIPS:=-
P. CLark,

1 GRESHAM STREET,

Lonpon E.C.2. SECRETARY.

(1)

(2) WITNESS TO THE SI1GNATURE OF R.J. SHEAD:-

P. CLARK =

As ABOVE,

(3) WITNESS To THE SIGNATURE oF R.T. SMART:-
P. CLARK - As ABOVE,
(L) WITNESS 10 THE SIGNATUE OF T.G. COLMAN:a
L. CLARK - As aABOVE,
(5) WITNESS To THE S!1GNATURE oF F.H. POOLE:-
P. CLARK - As aBove,
(6) WITNESS TO THE sIGNATURE oF N.P.R. LOCKYER:-
P. CLARK ~ AS ABOVE,
(7) WITNESS T0 THE sIGNATURE oF H.L. BOAKES:-

P, CLARK =

AS ABOVE,
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MEMORANDUM OF ASSOCIATICN
S5 OE o

THE FALKLAND ISLANDS SHEEPOWNERS' ASSQCIATION
LIMITED

s i i e s S % o] "

1 THE NAME OF THE CoMPANY {(HEREINAFTER CALLED"THE AssociaTion')
1s "THE FALKLAND |SLANDS SHEEPOWNERS! ASSCCIATION LIMITEDY,

26 THE REGISTERED OFFICE OF THE ASSOCIATION WILL BE SITUATE IN
ENGLAND,
e THE OBJECTS FOR WHICH THE ASSOCIATION 1S ESTABLISHED ARE® -

(A} TO PROMOTE SAFEGUARD AND FURTHER THE PRODUCTION
MANUFACTURE AND SALE OF WOOL FROM THE FALKLAND
| SLANDS THROUGHOUT THE WORLD AND TO ASCERTAIN TYE
VIEWS OF MEMBERS AND TO COMMUNICATE AND INTERCHANGE
SUCH VIEWS BETWEEN MEMBERS AND BETWEEN THE AssoclaT!ON
AND OTHER TRADE AUTHORITI!ES ORGANISATIONS AND
PERSONS ON ALL MATTERS AFFECTING THE ASSOCIATION
OR ITS MEMBERS AND TO TAKE SUCH ACTION WITH REGARD
THERETO AS MAY BE CONSIDERED DESIRABLE,

() TO DETERMINE REPRESENT AND EXPRESS THE OPINION OF
MEMBERS IN ANY NEGOTIATIONS WITH OR APPLICAT!ONS
TO ANY GOVERNMENT OR GOVERNMENT DEPARTMENTS WHETHER
BRITISH OR FOREIGN IN CONNECTION WITH ANY BILL,
AcT oF PaARLIAMENT, CRDER, SCHEME OR PROFOSAL
AFFECTING OR WHICH MAY AFFECT THE PRODUCTION
MANUFACTURE OR SALE OF WOOL FROM THE FALKLAND |SLANDS
AND GENERALLY TO REPRESENT MEMBERS WITH REGARD TO
ANY sucH BiLL Act ORDER SCHEME OR PROPCSAL AND TO
DRAFT AND CONSIDER NEGOTIATE UPON, APPROVE, PROMOTE
OR CRITICISE THE SAME OR ANYTHING ARISING THERE=-
UNDER n

(c) To ACT FOR AND CONDUCT ON BEHALF OF |TS MEMBERS
NEGOTIATIONS WiTH TRADE UNIONS AND OTHER NEGOTIAT=
ING BODIES AND IN PARTICULAR THE FALKLAND |sLaNDs
GENERAL EMPLOYEES UNION ON WAGES AND CONDITIONS OF
EMPLOYMENT .

(D) To APPLY FOR THE REG!STRATION OF TRADE MARKS IN THE
UNITED KINGDOM AND ELSWHERE, TO LICENSE THE USE OF
THE SAME TO MEMBERS AND OTHER PERSONS FIRMS OR
COMPANIES AND TO CONTRCL THE USE AND REPRESENTATION
OF THE SAME BY SUCH MEMBERS AND OTHER PERSONS
FIRMS OR COMPANIES.

SN L AR AGE %0
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In reply please guote reference :—

._ B/11.
<b
The Falklan&ﬁ? lands/q gzpowners' Assn. Ltd.,
|‘.Lf*\‘-
Stanley.
24th August, 1971.
Dear Sir, j |

Thank you for your . letter 724/25 of 12th inst.

I have pleasure in en01051ng a copy of the Memorandum
and Articles of Associatidn of this Company.

A printed copy will be sent to you when received.

Yours faithfully,

Joint Secretary.

The Colonial Secretary,
The Secretariat,

Stanley.




Your ref: B/11 27th August, 1971.
Our ref: 724/25

Dear Sir,

I am directed to acknowledge the receipt of your letter dated
24th August 1971, forwarding a copy of the llemorandum and Articles
of Association of the Falkland Islands Sheepovmers' Agsn. Ltd.

2, It is noted that you will be sending me a printed copy

when received.
Yours faithfully,

(aqd) b, Gdassan.

.
for Colonial Secretary,

Mr. B, 0. Barnes,
Joint Secretary,
F.Is, Sheepowners' Assn, Lid.,

Staniey.




