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o ^zz^/ - <Uĝ  /Lda JA>g

£■ ^2^ ,^T 'Y^GiGGyy

G^ Gh^f 4^

■gC ft &2ggg4g^ 4- g2g/g~ /4&4:



■Fl \

3Inside Minute Paper. Sheet No.

/

/LT/2'1-

/7f 7?^/7^

. Y.

l^s'
Z^r Z S P.

L

77f 7/aTu

7/

t/^TTZ S '

<72 </77y 72/7.

7:77/7

77

7u^

/77< tL/T^ 2^ 771/2/2/TrtZ 22^72/^7

/Tfa 7/^77 rt, <7/22^ ^22^7^772^77 £7^s2 'T7 t&

/^/M 7r xT77a

//NTit?tltT/Tk xTTtt

C.S.O. No. 63#/<3.4

77722777^ <7

■222^7^77^ ^27 /7NT/^T7^

/i/7^2^ 77 72272.

^/- ^7/ 22x2^72^7 4

7( 77 77r S22 J2/

7- 7^cN7 Triy -rz^ic

<77 ^77 7^242 <7 /2//N

^77^7. TT^aTT^y 22/277 ^77722272^

72 /tT^-27 /T^Tta, 7? -< 27 7^7~ 72//* <^7

7/2'K 7t Q^Tt^/i/c yt tzT^v /IT^ 712^/

7- ■fft/g ^o 777^//7 4/^wwTl

£■ 7)2^772,



1

'J-

'7^5'

•------

/ 6<a
■'Utfyy^W>i^v4v- ep - yy ^‘t

r >y>*: Kw

ZP^ "
//' feT / P-cvf^'^'

4 *J 2 £>

>5'

r\ v*.
^7? 6>/>S‘^

Z>z<, x

x?z^ /y-^^pj-

^MzZ2^Zy

/^_ Pl^l^S

r

(3/ y '
w /^>'

(3^/
I S'Lctsfafc

I

l/U^ ^U/(^ y'

A. t
€- J(^£U^77^ ff-

■J^y

^»L,
'A^ " h z
-^/&n

- " 7

P'S '"'



Inside Minute Paper. Sheet No.

VT/K

\ '

I

'&* £>$£&4'Us&£!^

<£*/&
tcfQtr- &«-£ (/^ 

“?**- . * ol

C.S.O. No.

//'7^"

/$a'Wrfp'ib-.

. c/c^

/f ^) Th

^K ^/U^TTKaa^

'T^2S------- (g)

777777^”k^y &^h^/^fTQ.

>t

| > 7 J

4^7 /7 7

7/7.



V.

/

2 r

<

52

ttJl /C^m/ ($/'<^l^>5
u 4

&■

//^f ST)

^2

,'f//(^ #L /l^^/b^ -S'Z/^K/^C tfAio^) (!r ^CfUd> Ah^i&'Z/Z

^w-// Jd^iA^ y d^ye/. s/wiaLj. &u<AL

- £ X yyr^i/^

,ii
^Aj^oA MX'

d&for ^/6x^cif^- 26* j/fastd- Sp*.4T~^._— ^3<x^

i^T' ''Mf^/v'/L'y' C'0-faC'i ty' -£^^y/

^7/^r



7

1 nside Minute Paper.

&

I

Sheet No. *

-

(.

'\i-

/>-

C.S.O. No.

/7 / J

~~ && fe^riT'M'' '^^>=^^''^' a 

Ml MHH Z ?

\^c,a ^tk

\^L JsrA^
,J i' if , ■ . /Z^^-4

^pvw- ^u '/ / 
yMjl/uyly

/3 Muc^ <^2N'
'^e$yv ■^env f 8

Ohc(^-^A. cyf- flQ&AL££Ji. ff

fp^S- __

G'v&ur^ /& tty'l.G- __



I

■efa

*-

f^/K/ Wo

J. ha
S ^.l^f

z, f Oa^2)

2- <.

Z^ 
fyitr-fk’"*- e^'*' -^a^v of.

f)LK

V't* *7

'-faS^'fr

' SSS.
< , s 7. s

£SS //S, fa? .(S<^1> _ 
z2^ 6^0x2 S^t

fazjw /isv 
txjtS tco./Of (f

//w ^/fa 
ttf '//^ Ct?^ /vm^y fi/
v „ K t7

''S---&-w/''i^ /tAjL ^L'Lf>

t/ •>' ”

S' lv
C'^'t

/L tyLgZ 6Sj>^OvS

So

Lo.



r

Insiclf' Minute Paper.
Sheet No.

O

2 a.

/o

£2-0—-is £lm£

//. S1G

/£> >2

I
L

£''2-0-^/?

I -2^.
^c^r-

1
hl/'*-

7^
£o

2st

! 2<^o-
2

h

/~/ffn. (irt J&l

& -CaJ^C -/(/J(Lr?

| /
! /1vt/&v Cl^

C.S.O. No.

v 1/(^1

"2- \f dP-t-^2

t£

/ (>

y (T^- /Km //- /fca^fo 2 2- >■

2^. Z Jr /up



II

J

. Ify. ^-0 /Z

rz^sx

1

4. /O' K <

/LA^'. ih&

* / /k. ykrzk

7

& /#-

7 l^%>

/)

Cbp^

- Tm^vi/iJOV .

^/ig^Cc/7 z^' f(s^[o. Tze^/iO^'

■

fG> Gay. f/Jj'L

/ ’ 'M^/.
uL / /zz /7f^.

t7. /k-fl' /i • 7^-



I I

■ *■

C.S.O. No.
/nsida Minute Payer.

Sheet No.

<



638/24.

24.

Sir ;
I am dil’octed by tlie Governor to aclaiowledge tins

on
your investigations into tlie condition of the sheep-
faming industry in tills Colony.

His ■j.j.c:?,ay hj.s road thb Report with great
and I am desired to convey to you an

expression of the thanks of the Govemuont for the
services which you have rendered to tlio country in
presenting so able an exposition of the damage to
the pastures which h?.s resulted from the system of

of the defective methods of
farm management and of the remedial measures which

I am to convoy to you the Governor’s particular
tn tte course

of your investigations and discussions with trio

farming practice you have found it necessary to

4/
Stanley.

should bo adopted.
3.

expedite the changes which must ensue as the fruit 
cf your visit to the Colony.

criticise.

interests

2.

Hugh Munro,

farming .in the p?.st5

Esq.

appreciation of tl?.e fact that you have^

dated tlie 3rd of October,receipt of your Report,

4th Hovomborj

farmers r ?>een successful in securing and retaining 
the goodwill and respect of those whose riothods and

The effect will? tmdoubtodly? bo to
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I an to request you to be good4.
enough to report to tho Government in duo course the
result of your meeting with the owners of the farms
who are resident in England., and also of your visit
to the Rowett Institute•

H. Henniker-Heaton,
Colonial Socretary.

■

!

In conclusion,

Sir,
I am,

Your obedient servant,
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31 .

I am directed by the Governor of the Falkland
Islands to transmit to you a copy of the report made

on the shcep-faiTriing Industry in the
The report will be printed in theFalkland Islands<.

-i
and a suitable number of copies will

be placed at the disposal of your Company. The views
of the Government on the report and its intentions in
the matter of the proposed experimental farm will be

Arrangements have been made for Mr* Munro to
/ in accordance with

the request of the farm-owners in England, and then
to proceed to the United Kingdom in order to meet the
directors of your Company and the owners of sheep farms
in the Colony who are now resident in England • As

Munro’s stay in England will necessarily be limitedi\

I am to suggest that you may wish to

in early communication with him./

5

C. 2.

/; 3.

Gracechurch Street,
E. C.

take opportunity on receipt of tills to place yourself
i. . ..His address will be

!
i 
t

v;

i

I
I

by Mr®

Mr o

conveyed to you in due course *
2 e

415 Strand

H. Munro,

Sir,

visit the Coast of South America,

United Kingdom,

W.

4th November,

London,

Limited,
61,

c/o The Nev/ Zealand Government Offices,

to a few weeks,

i
The Managing Director

The Falkland Islands Company,
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I an to state thav, Governor is
to

the Government of Now Zealand for placing at its
disposal the services of an officer of Mr
exceptionally wide experience and high qualifications 3

and that his report will be invaluable to the country
His Excellency trusts that the Falkland Islands
Company 7/11.1 load the way in giving effect to the

It is to be
observed that the majority of the propositions put

and
that very great changes will require to be made if
the country is to achieve its full sheep carrying
capacity and the measure of prosperity to which its

Sir,
Your obedient servant
H. Henniker-Heaton,

Colonial Secretary*

Of opinion
that tho Colony owos a debt of much gratitude

recommendations made by Mr*

3*

natural advantages entitle it*

Munro*

forward prove to be self-evident on examination,

I am,

• Munro’s



From His Excellency the Governor

to The Honourable the Colonial Secretary.

ft
it

I
88—17/4/24-200.

z/Z

^3
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IWHRNLENT HOUSE,

The re

The conclusions which are contained in -3.

on/TIL. RIGHT HONOURABLE

/

o. < a

M.P.,
SECREMY OF STATE FOR THE COLONIES.

the report regarding the condition of the pastures
and stock may be briefly summarized as follows : j

(a) Host serious damage has been done to ti$ 
pastures by injudicious burning and overstocking, i

I desire to record my deep appreciation 
of the very important service which Hr. I.lunro has 
rendered to this colony in carrying out the invest- 
igations in so thorough a manner and of the care 
and thought which he has bestowed upon the prob
lems with which the industry is faced.
port contains practical suggestions based on his 
wide experience and profound knowledge of modern 
methods of farming which cannot fail to be of the 
utmost value in such efforts as may be made to 
establish the industry on sound and successful 
linos.

To Secretary of rState No.42 of 2(5th Llarch, 1923. From Secretary of State No.15 of 14th Liarch, 1924.

Sir,

J. H. THOLES, R.C.,

STANLEY, 
4th November, 1924.

ulth reference to the correspondence noted 
in the margin, I have the honour to transmit to 
you a report by lir. Hugh Liunro, Principal District 
Inspector of the Department of Agriculture of 
New Zealand, on his investigations in connectioxi 
with the sheep-farming industry in the Falkland 
Islands.



that the soil9

was

i,

The ste.nda.rd of quality of the flocks on 
the majority of farms has been steadily on the 
decline for several years and has now reached a 
stage from which the decline will be more rapid in 
the future unless prompt and effective action is  
taken to alter existing conditions.

(f) The unsatisfactory condition of the 
flocks is due in no small degree to the fact that 

in-and-in-breed^

years.
(b)

of
mature,

On large areas the finer indigenous grasses have 
been replaced by nature with inferior vegetation 
and the Colony’s only asset has been reduced in 
value to the extent of one fifth, in the last 25

The gradual exhaustion cf the pastures 
has had the effect of reducing the carrying 
capacity of the land, the lambing percentage and 
the weight and quality of the wool, while it is 
directly responsible for the heavy mortality 
among and the slow maturing of young sheep.

(c) There is strong evidence in the length 
time which young stock have always taken to

the steady decrease in the size of mature 
animals from one generation to another and their 
development of depraved appetites

originally deficient in one or more of the 
essential ingredients which are necessary for 
rendering plant life capable of either developing 
the young animal body in a normal manner or of 
maintaining the mature animal in perfect health.

(d) A very serious position has arisen in 
consequence of the heavy mortality among young 
sheep.

(e)
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The

"experimental work on a small scale is necessary 
in order to determine the lines which major oper
ations should follow as well as the cheapest and 

best/

in-and-in-breeding has been practised on them for 
many years in the most intense form and without 
discrimination and the Fanners arc seriously 
handicapped by not having at their disposal 
facilities which will enable them to apply better 
methods.

4. It is stated, in the report that "The 
principal remedy for the ills that are besetting 
the sheep-farming industry must be sought through 
the improvement of the pastures." In order to 
stay the decay of the indigenous pasture and 
allow it to recover recommendations have been made 
with regard to limiting the number of stock and 
sub-dividing the land more extensively so as to 
permit of the resting and seeding of all pastures 
at regular intervals. These measures must be 
left to the individual Farmers to carry out with 
the assistance and advice if the Chief Inspector 
of stock. The re-grassing of the large areas of 
what is described as first class country but on 
which the indigenous grasses have been replaced 
with inferior vegetation presents a somewhat com
plex problem and in i.lr. I.iunro’s opinion will 
eventually more than .justify any expenditure which 
may be wisely incurred in carrying it out. 
difficulties are not insurmountable and similar 
work has been successfully accomplished in other 
.countries where pastures have become exhausted. 
It is considered that in the first instance
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and.

ed."
5.

carried.

6.

(3)

(4)

(2)

I /
/ 

/..•■ 

I
best methods to adopt in following them” 
moreover "in order to obtain conclusive results 
the experiments must be carried out by or under the 
control of a practical agriculturist who is cap
able of both directing the work and arriving at 
reliable conclusions regarding the results obtain-

Re-grassing hard camp by surface sowing.
Growing roots and other forage crops on an extensive scale especially turnips, swedes, cabbages, rape and oats.
Linking use of stock licks if they are advised by the Director of the P.owett Research Institution as the result of the investigations which he is carrying out.
Draining a limited area of waterlogged land and after it has settled surface sowing part and cultivating part.

The farm would be worked as a commercial enterprfo- 
and it is essential that from the outset a strict 
system of accounting for monies, stores and probity 
should be established and that a careful analysis 

should/ 
j

hr. Liunro has given it as his considered 
opinion that the experimental work, which is 
necessary, can only be carried out to advantage by 
the Government. He. strongly recommends that an 
experimental farm should be established with the 
least possible delay and in order that it may be 
self supporting he suggests that a small flock of 
stuit sheep and a herd of stud cattle should be

The surplus Sheep and cattle would find 
a ready market and would certainly help to raise 
the standard of quality of the stock in the colony

The experiments which should receive 
first attention are
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7.

Thereafter

revenue .

8.

\

should be made of all expenditure so that the 
cost of each operation may be readily ascertain
able.

Stock and on 11ain-

23rd of

I agree cordially with Hr. Lunro’s pro
posals and after discussion with him I have pre
pared a preliminary and purely tentative estimate 
of the expenditure which it is anticipated would 
be incurred on Buildings and 
tenance for the first three years.

initial expenditure not .xceeding a total of 
£17,000 may properly be defrayed from the Land 
Sales Fund.

June,

the farm would become self supporting the expend
iture being’ provided in the annual estimates of 
the Colony and the receipts being credited to

I strongly commend the scheme, which
i regard as of the utmost importance to the 
future of the sheep-farming industry, to your 
favourable consideration and I submit that the

In your despatch No. 62 of the 
you have been pleased to approve of loans 

up to a .moderate maximum being made from the Land 
bales Fund for permanent farm improvements,.and, 
in informing the Legislative Council that a 
measure authorising such loans would be submitted 
for their consideration, I stated that the 
aggregate amount would not exceed £30,000 the 
sum which was.agreed upon when I was in England. 
^ltx«mgh the intention of the Government to grant 
financial assistance has been made public no 
Wlic^.Wn for a loan other than that for £1,000 
whlcn w.i^»ji'oved in your despatch under reference, 

has/
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lias been received.

Llr.

In

i
I
i

t

W-I 
q

3)

Company to whom Hr. 
transferred in 1922.

TO
The Sum... , _ 
State, o. ic of 
19 th Jiue.r- v,, 
1911.

"more or

z

less.”

I do not now anticipate that 
so large a sum as that which was recommended by : 
me will be taken up by the Farmers and I am of 
opinion that expenditure may be incurred on the 
experimental farm without unduly depleting the 
Land Sales Fund, or causing loss to it through the 
sale of securities. The capital expenditure on 
the farm would be spread over a period of at 
least two years and the amount of £7,000 which is 
received annually in respect of Land bales can be 
appropriated to the equipment of the farm instead 
of being invested in securities.

9. The land (Lot No. 5, Port Louis) which 
'•rotpry of has been selected for the experimental farm is in 

process of being purchased by the Falkland Islands 
Vers Packe’s lease of it was

Fache, 
purchased the freehold 

which he later disposed 
farm (Lot ho. 14, port Louis.) 

The farm buildings of the adjoining Lot (No. 
which is also occupied by the Falkland Islands 
company are situated on Lot No. 5 and an area, of 
a few hundred acres which is required for farm 
derations has been enclosed by fencing. It is 
no\ proposed to dispossess the Falkland Islands 
Company of the enclosed area and the total quantity 
of imd to be acquired will nominally be somewhat 

0.less Vnan the average stated in thenlease. 
OMeiB0 aV0ia 't’ne expenditure of money on the

son of the land I recommend that an exchange 
should/ .

The area is stated in the
lease to be 8,740 acres 
as he was required by law. 
of a ’’Block of 160 acres” 
of to a neighbouring
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should he effected.

Darwin Reserve

since 1858 and the rental is

rental is £9. 5. 4.

I

ma.
orlef/

1 secretary f .ale No. 141 fist Deer.J9I3.

\
\
L

The lands which I suggest 
should he offered in exchange are an area of 
3,000 acres "more or less” at Darwin and an area 

'more or less” at Port Sussex

I submit,

rom secretary f State Mo. 57 if 15th July, 895.

Mr. Munro is returning to New Zealand 
via England and will be glad to furnish any 
[further information which you may desire with 
^ard to his proposal to establish an experimental 

As his stay in England will be i

Port Sussex Reserve has been leased

by section 7 of the Land 
It is unnecessary,

that I should burden this despatch with a dis
cussion of the problematical value of these two 
areas to the Government. i recommend their 
alienation advisedly and after having read the 
correspondence in which a proposal was made to 
declare the Darwin Reserve to be a Township and 
the correspondence in which the conditions of the 
present leases were approved.
has, in fact, been leased to the Falkland Islands 
Company continuous!.
£12. 10. 0.

of 2,224 acres "i 
which are "reserved” 
Ordinance of 1903.

to the Company continuously since 1880 and the
The area to be given in 

exchange is less than the area which it is desired 
to acquire but I have little doubt that the Company 
would be glad to secure the freehold of the two 
reserves which they at present hold on a three 
years lease. If the proposed exchange meets with 
your approval the Company will be invited to com
plete the purchase of Lot No. 5 (Port Louis) in 
order that they may be in a position to make an 
exchange.

10.
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as
5

u

J. Middleton.
i

to England will enable 
Director of the Rowett

I have the honour to be,
Sir,

Your most obedient,
humble servant

brief I beg to request that instructions may be 
given to the Crown Agents for the Colonies 
early as possible

Research Institute,

9 

to make arrangements for the 
printing of Mr. Munro’s report tn order that he 
may have an opportunity of revising the proof.
I regret that time has not permitted of an index 
being prepared here but in view of the importance 
of the report to those engaged in the farming 
industry I shall be glad if the Crown Agents may 
be authorized to have the printed 1’eport, of 
which 300 copies are required in the colony, pro
perly indexed.

11. i lr. Munro’ s vi s i 
him to confer with Dr. orr, 

which will be of great advanta 
and will help to determine the lines o$ which 1 
experimental work should proceed. he will also I 
have an opportunity of meeting those interested >1 
the industry who are resident in England. A 

11. If the proposals which have been put M 
forward in this despatch for establishing an eJB 
perimental form meet with your approval it wouldW 
be of very great assistance to me in carrying or. 
the preliminary arrangements if you would be so 
good as to inform me of your decision by telo^ra.



(1?) stock (contd.)
1089.Brought Forward

Sheep Flock I.
375

900etc. at £6
80
25Freight

Sheep Flock II.
300
150

etc. 90

... £3000.
9400.?? M etc.ft o

Total Capital Expenditure
I

£.
B. RECURRENT EXPENDITURE.

400
2. Fann Hand from New Zealand 30'0 c

3. Station Hand 100
etc.(average)400

Total Recurrent Expenditure £1200.

ESTIMATE OF TOTAL EXPENDITURE
FOR THREE YEARS.

£.
. .. 12,400.A.

B.
ContingenciesC.

£17,000.

L

Capital
Recurrent ... 3,600.

1,000.

..£12400.

Zealand at £20

1. Manager of Farm for first three years from New Zealand

Freight,

Total expenditure on Stock
Buildings,

5. 150 ewes from New Zealand at £2. 10/-.
Freight from New Zealand, including fittings, c4"' “* ’'e

6. 4 rams from New

seeds, manures,

7. 500 local ewes at 12/-
8. 15 New Zealand rams at £10

4. Feeding Stock,



ESTIMATE OF PROBABLE JOST OF THE ESTABLISHMEIW
OF AN EXPERIMENTAL FARM. A

i1
A. CAPITAL EXPENDITURE.

£/•

1,50!

. 2,<~
3. 5 9V

Harn-5 1,000
6. Loose box and corral for stallion 200

0

harness, 500
500©

etc ... £9,400.

100
250o

3. H bull at £60 60
185

4. 300
25

5. 140

Freight

Freight from Chile
1 Stallion

Freight on cattle by whaling factory 
5 mares for farm work at £60

(b) Stock.
1. 2 Ayrshire heifers at £50

(a) Buildings, etc.
1. Fencing, including pens
2. 8 roomed house

4. Furniture and fittings for houses ...
5. Stable for five horses ess and fodder rooms

9. Implements manures, c
10. Shearing Shed ...
11. Dip
12. Jetty

s. tool<S, 
etc. ...

loose box,

(including accommodation for visitors.) ...

carts,

200
400 \

700
7. Cart and implement shed and barn
8. Cattle Shed

Total Expenditure on Buildings,

2. 10 Aberdeen Angus heifers at £25
1

NCLOSURE TO KiLKLJID ISLANDS DESPATCH NO. 1U 
4-th of November. 1924.
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I am directed 'by the Governor to transmit to you
on theone copy of the report made 'by Mr

The report
meanwhile the onlybo printed;

ether copy available has been transmitted by this mail
to the Falkland Islands Company®

I am to enquire wlietncr you will be kind enough
to circulate this copy of the report to the owners of

other than the Falkland

It is pro posed that the- owners should have andoiru
Ihuiro and discussing his

report with him during his brief visit to England.
Jiis address will be o/o The Jew Zealand Government

H. Henniker-Heaton,

5, Copthall Buildings,
London, E. G.

jJ
i

2.

opportunity of mooting Er®

Lto. ®,

2.e. c.

Sir,

4th November,

638/24®

'four obedient servant,

1slands G ompany,

Offices,

f arms in the Fall eland Islands,

Ih A. Harding, Esq®,

Colonial Sccretary*
I/ J

i
hU

J a

; ■

Messrs. Paeke Brothers & Company,

415 Strand,
I am,

Sir,

* Munro,

who are resident in the United King-

will , at a later date,
sheep farming industry of the Colony.



638/24.

I am directed by the Governor of the Falkland
Islands to enclose herewith a copy (in first type)

Principal
District Inspector, Agricultural Department of New

the conditio: v: of the sheep farming industry of the
Colony0

2. i-lunro is leaving the Colony by the mail
steamer sailing to-day and will arrive in the United*
Kingdom towards the end of the year. He will take
the opportunity of calling on you before returning

in order to confer with you on matters
relating to the improvement of the industry.

Sir,

Colonial Secretary.

M.D.,

Aberdeen.

1

D.S.O.,

5th November,

Sir,

Dr. J. B. Orr, M.C •,

I am,

Director,

to New Zealanda

Zealand,

24.

Rowett Research Institute,

Your obedient servant,
H. Henniker-Heaton,

on the result of his investigations into

Mr.

of the report made by Mr. Hugh hunro,



638/24.

24.

SiX>s

farming Industry of the Colony- One copy was sent
by the mail of yesterday to the Managing Director of
the Falkland Islands Company in London.

Munro’s2e I also attach a summary of Mr
recomondations as embodied in the finished copies
of the report 9 which has been gent to the United
Kingdom for printing.

H- Henniker-Heaton-m

Colonial Secretary.

The Manager of the
Falkland Inlands Company, Limited,

Stanley-

/

X am,

I am directed by the Governor to transmit to you 
a typed copy of Mr. Munro’s Report on the sheep-

Sir,

Sth November,

Your obedient servant



G'38/^

7th November, 24

H. Henniker-Heaton.
Colonial Secretary

The Honourable
George Bonner,

San Carlos South,
East Falkland.

Sir,
I am directed by the Governor to transmit 

to you a typed copy of Mr. Munro’s Report on 
the sheep-farming industry of the Colony.

I also attach a summary of Hr. Munro’s 
recommendations as embodied in the finished 
copies of the report, vhlch has been sent to 
the United Kingdom for printing.

I am,
Sir,

Your obedient servant,
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TELEGRAM.
From : TliS

Rxcelleucy the Hove mor.To:

9 th 192 <1.Dispatched:

192 4oDeceived : iOtn De'cetiher,

'.'TJLRY

gRRiaauBBYyrm C? ?:cYtu)n.rm HCYU1

KIT’

I leaning;
.ita reiere.ncc

Secretary of State for the colon! ns .

118, 28/5/24. 1000.

Otd..oDJHF.tS

£17,CO©i-froin , Sales Fund.

Hi s

December, Time. 1< . 30 
a/a.

Timei ,1.4.0
Li l6

t.? your despatch pf 4th.Hon : 3 101
proposals approved including expenditure n</'. e?zseedinp

ecretary of State for fa; jolonics.

,H ICWT/fORR
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TELEGRAM.
From :

To:

Dispatched:

Time.192Received :
9 ® © O 0 G O © 0 0 0©

WHEELER

I'TEURUS

TRACINGS OF BLOCK 5 AND TEAL INLET HAVE DEEN RETURNED TO
PLEASE ENDEAVOUR TO GET

BOUNDARIES OF ELOCK 5 AT TEAL INLET OR DOUGLAS FOR

COLONIAL SECRETARY.
ENLARGEMENT.

Wheeler, "Fleurua”
The Colonial Secretary.

115. 28/5/24. 1000.

GOVERNOR WITH PHOTOGRAPHS©

192... b
Time.

10.30a?n10th January,



638/24.

TELEGRAM.

From : Secretary of State for the Colonies.
To : The Governor.

Dispatched : 20th January o

Received. : 22nd January

Munro’s
report I suggest free distribution as in my despatch dated
8th April No. 35 do you agree telegraph reply as soon as
possible.

Secretary of State for the Colonies.

228. 28/11/24. 1.000

With reference to my telegram of 29th December,

292-o
192...b

Timf-15.25.
'rime. 10. 55.



From His Excellency the Governor

to The Honourable the Colonial Secretary.

J

$

7^

£

>I
! >,

SL c



TELEGRAM.
Prom : His Excellency the Governor
To : The Secretary of State for the Colonies.

Dispatched : 192 5. 7Vw. pm22nd January,
Received : Time.192v| ■

CHAPELRIES
\LONDON

MUNROS PAWUVIVIBO EHBOAREXESYNEDI

LEBKAXYCZE GUVNE.

Governor.

Meaning:
With reference to your telegram of 20th January

Hope that copies will heMunro’s report I agree.
sent by mail leaving 7th February.

7

228. 28/11/24. 1.000

I3YTAITZYC



£ '{rv'l'ti-e.&

/G. CXtTlX(iX

PrX S&udjLi^ ,

6^_^C (^XJ,

A.CIfa^

Q^-i^Ji. <X

-6^
Z(A<y<vx;

fCt^> fb

■ G^>^Cr .

/ \ C<>6 iXc^-Cy

c^X i^x c\XL ^2.

X--- c-l't-v'
J

-jCCCzl^Ux ,'lAA^lX^

fyx. &s>''l'''<■■%, ^CXAfTi/\^ z

^in/Xk ^j^cr^L^. .

(C. /• 2.^.

//z,
Si'G^a^CC glg

/lx^ X
k SMia X w-^XX

• M. '.X^

\ /hi

c^. cX^c^-X^'



638/24.

25. ■

These are now enclosed.

the ’Fleurus’ to

H. Henniker-Heaton
Colonial Secretary.

F. G

J

J.

4th February,

Sir,
I am directed by the Governor to acknowledge 

and to thank you for your letter of the 16th of 
January, explaining the accidental return of the 
tracings for enlargement.
His Excellency will be very glad if you can find 
time to carry out the work before the return of

Stanley, if that is possible.
I am,

Sir,
Your obedient servant,

'Jheeler, Esq., b.Sc.s
Marine Station,

Grytviken,
South Georgia.
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ZZ25.7 th January,

Sir,

2.

3.

4.

5.

Managing Director.
The Honourable

The Colonial Secretary, 
TORT STANLEY.

(Lhr Jhtlldaiiii J.glattfr# (Lnmpaun
-------------------i------------ INCORPORATED BY ROYAL CHARTER 1851.

REGISTERED 1902.

/ /
,E G.3.

'6‘ /, ■'S/'lswr/ss h‘// ' Z/yZy^Z’

. .......................... ■ :,

■■■- 638/24.

I beg to acknowledge receipt of your letter of the 
4th November, enclosing copy of Mr. H. Munro’s report on 
the sheep-farming industry in the Falkland. Islands, and would 
ask you to convey to His Excellency, Sir John Middleton, the 
thanks of the Directors of this Company for same.

The report, which will be before the Board to-morrow, 
was at once circulated amongst the Directors and all Falkland 
Island sheep-farmers resident on this side so that they could 
make themselves conversant with its contents, and be in a 
position to discuss matters with Mr. Munro at a meeting here 
of all concerned called for to-morrow.

It is hardly necessary for me to say that Mr. 
Munro’s report is accepted by all as a most exhaustive and 
candid review of the situation, and one which must prove of 
great value to the country.

I would ask you to be good enough to assure His 
Excellency that he may rely upon the Directors of this Company 
doing their utmost to give effect to the recommendations it 
contains.

In order that His Excellency may be kept informed 
as to what is being done on this side, I propose sending you, 
by the first opportunity, a full report of to-morrow's meeting 
of farmers above referred to,
• - I am. Sir,

Your obedient Servant,

ZZZ

Per s.s, ■’.OROI^SA". '



• COPY OF MINUTES OF MEETING HELI) AT THE OFFICES OF THE
GRACECHURCH

1925.

Present -

Rhodes H.Cobb Representing Falkland Islands Co.

M .E.Hughes-Hughes do do
E.U.Goddard do do
R .Blake do

F.E.Cobb do H.& G.Cobb
J.Goodhart do Packe Bros.& Co

W. A.Harding do do

H.Proger do J.L.Waldron 9

W .Miles do do

Admiral Chambers do Bertrand & Felton

J.W.Dean do Pebble Island

W.Stiekney

A.Cobb

It was proposed by Mr.Hughes-Hughes and seconded by
Mr .Blake

If

Mr.Rhodes Cobb (in the Chair) addressed the meeting
as follows

but you will appreciate tliat as

it

was important to call you together at the earliest date
possible so that all concerned should have an opportunity
of meeting him and discussing his very complete and

mail

I should perhaps explain that one advance 
proof of the report only reached tills office on the 17th

through the courtesy of His Excellency the Governor, 
and a second copy was received by Air .Harding by the same

valuable report.

Ltd.

do
& Holmested Blake & Co.Ld.

do Bleaker Island.

LONDON,

rather short notice,
Air .Munro will very soon be leaving for New Zealand,

FALKLAND ISLANDS COMPANY,

do Stickney Bros.

STREET,

ultimo,

LIMITED, 61,

.,Ltd

These two copies have been circulated amongst you,

"That Mr.Rhodes H.Cobb takes the chair

E.C.3.,

"This meeting has necessarily been called at

ON THE 8TH JANUARY,
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meet in
I regret

Before passing to a general discussion of the 
report I would like to formally move the following 
resolution with which I am sure you will all be in
hearty accord:-

"That the thanks of this meeting be accorded

and I expect all have now read it and are conversant 
with its contents®

"to Mr.H.Munro for his valuable and exhaustive
"report of the sheep farming industry in the
"Falkland Islands®"

9

So far as the Falkland

In moving this resolution I wish to emphasize 
the fact that we value Mr.Munro's report greatly and 
appreciate it as an exhaustive and honest effort to 
improve the industry in which we are all so vitally 
interested® At the same time it is hardly to be 
expected that we should see eye to eye with him in every 
detail and I would particularly lay stress on the 
following points as affecting the Falkland Islands Company

Mr.Munro states that a general all-round 
deterioration of the stock and returns lias been going

I am pleased to see such a representative 
meeting, the largest gathering, I think, of Falkland 
Island Farmers ever held in this country.
that indisposition has prevented the attendance of 
Mr.Vere Packe and that Mr.W.M.Dean is at present in 
the Islands.

and that it has nowon slowly for years unnoticed 
reached serious proportions.
Islands Company's farm is concerned the statistics kept 

c

for more than 40 years past do not bear this out.
The figures show that in comparison with years 1895/99, 
when the largest stocks were carried, we are today 
clipping a greater weight of wool from some 20,000 
fewer sheep, and that the yield per head has shown a 
steady improvement.
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Mr.Munro h.as stated that faros have

I must

matters

resolution:-

( Mr.Hughes-Hughes seconded the resolution 
which was carried unanimously.)

I would now like to propose the following

read.

to refer.

is not the case.

my Hoard regards the research work now being carried 
on by the Rowett Institute in Aberdeen as of the 
greatest value and importance and it trusts that when 
those investigations are completed some recommendations 
of practical value will be forthcoming.

There is only one other point to which I wish

"Farmers resident in the United Kingdom wish to

"Tint this meeting of the Directors of
"the Falkland Islands Company and Falkland Island

generally.
extending over 50 years,

suffered,- through overstocking etc 
have been hampered through the undue and unwise control 
exercised by Directors and others at home.
take this opportunity of stating emphatically that so 
far as the Falkland Islands Company is concerned this

The Company has always done its best 
to obtain the services,- irrespective of expense,® of 
the most highly qualified and experienced men for its 
Camp Managers and that, without any ssxps exception, 
they have been left an absolutely free hand as regards 
the quantities of stock, its management, and farm

The correspondence filed in this 
provides overwhelming

and Managers

With regard to the Lambing Returns, I frankly 
admit these are not satisfactory and indicate a falling

In this connectionoff in comparison with the best years.

office,
proof of this.

However, as I said before, we appreciate 
Mr.Munro’s report as an honest effort to help us and 
have much pleasure in moving the resolution I have
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their

"Mr .Munro

(Mr.R.Blake seconded and the resolution
was carried unanimously)

he stated that it was

meeting then terminated.

spot must always be the best judges of this, and that, broadly 
speaking, the condition of the stock in any section at the end 
of a winter should be the guide as to the numbers to be carried.

Mr.Munro stated that he was leaving for Aberdeen 
tonight, and tint if after his interview with the Rowett 
Research Institute he found it desirable he would ask those
present to meet him again for a further discussion.

The Chairman informed the meeting that so far as 
the Falkland Islands Company was concerned it was prepared 
to heartily support all the recommendations made by Mr.Munro.

Mr.Munro was thanked for his attendance, and the

"and thanks to that Government."

"given it in obtaining, through the courtesy of
"the New Zealand Government, the services of

, and they desire to ask His Excellency
"on their behalf to express their appreciation

"convey to His Excellency Sir John Middleton, 
"Governor of the Falkland Islands, 
"appreciation and thanks for the great interest 
"he has taken in the sheep farming industry, 
"and particularly for the assistance he has

A long and general discussion with Mr.Munro then 
took place.

With regard to overstocking, 
impossible for him to indicate a definite all-round percentage 
by which stocks should be reduced as the evil varied greatly 
on different stations. He considered that the Managers on the



• (///!■/<■ h-//-

9th January<>7ZZ/z77/.Z’.6.’5.

Sir,

Referring to my letter of the 7th instant, I

beg to inform you that the meeting with Mr. H

and I was requested to ask you to be

good enough to bring to the notice of His Excellency the

Governor the two following resolutions which were passed

unanimously,

The Honourable
The Colonial Secretary,

"That this meeting of the Directors of 
"the Falkland Islands Company and Falkland 
"Island Farmers resident in the United Kingdom 
"wish to convey to His Excellency Sir John 
"Middleton, Governor of the Falkland Islands,

.ZZ25.

Port Stanley,

held here yesterday,

Proposed by Mr, Rhodes H. Cobb, 
Seconded by Mr, Robert Blake.

. Munro was

Proposed by Mr, Rhodes H. Cobb.
Seconded by Mr, M.E.Hughes-Hughes.

"That the thanks of this meeting be 
"accorded to Mr. H. Munro for his valuable 
"and exhaustive report of the sheep farming 
"industry in the Falkland Islands."

• (Lhr jfiilhkuiii 3$laiu\£ (Lontpanij, Si intifciY
INCORPORATED BY ROYAL CHARTER 1851. ---------

REGISTERED 1902.
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F'or the information of His Excellency I beg to

enclose a copy of the Minutes of the Meeting,

Managing Director,

Enc,

2.

"their appreciation and thanks for the great 
"interest he has taken in the sheep farming 
"industry, and particularly for the assistance 
"he has given it in obtaining, through the 
"courtesy of the New Zealand Government, the 
"services of Mr, H, Munro, and they desire to 
"ask His Excellency on their behalf to express 
"their appreciation and thanks to that Govern- 
"ment,"

I am,
Sir,

Your obedient Servant,



Telephone-Bucksburn 8

rz

18th. December, 
Kh>.

Sir,

into

Director.

H. Henniker Heaton, Esq.,, 
Colonial Secretary,

Colonial Secretary’s Office,
Stanley,

Falkland Islands.

\' h

Railway Station: 
Bucksburn (L.N.E.R.),

Northern Scottish Area.

Director: 
John Boyd Orr. 

D.S.O.. M.C.. M.A , M.D.. O.SC.

Secretary and Treasurer: 
D. B. Gunn. 

M.A.. LL.B.

Ref........ R/9./Q&.....

Your obedient Servant, 

‘ju.

(flnibcrsifj) of ^bcrbtcn anb $ortb of Scoflanb (follcgc of Agriculture.
(JOINT COMMITTEE ON RESEARCH IN ANIMAL NUTRITION.)

The matter contained in this report 
will be considered in connection with the 
further report being submitted on the analyses 
of pastures and soils received from the 
Falkland Islands.

The Rowett Research Institute,
BUCKSBURN. ABERDEEN.

I am, Sir,

I have the honour to acknowledge 
receipt of copy of report on an investigation 
into "The Conditions and Practice of Sheapi- 
Farming in the Falkland Islands" by Mr. Hugh 
Munro.
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638/24. Colonial Secretary’s Office,No

Hon. Treasurer,To The

1for expenditure on experimental farm.

H. Henniker-Heaton,

Colonial Secretary.

I

Date Description

1924.

29th Decbr. Telegram from Secretary of State.
1925.

5th January

C.S. Form 2.

7I i

Stanley,
13th February,

Extract from Secretary of State’s despatch No. 2 of the 5th of January, 1925.

19.. ?5.

I am directed by the Governor to attach the

correspondence noted below for yOUT Info WiatlOn. and as authority



€

4 638/24

5 Copthall Buildings,

London, E.C.2,

January 7th, 1925.

Sir,

I duly received your letter of November 4th enclosing

a copy of Mr Munro’s report, which has been circulated as

widely as possible in the time available.

As Mr Munro arrived in London somewhht sooner than

through them 9 copies of the printed proof of the Report in

time to post on the 2nd instant to various persons interes

ted in the Sheep farming industry of the Falkland Islands.

Arrangements have been made to meet Mr Munro at the

offices of the Falkland Islands Company Limited to-morrow

to discuss the report personally with him.

Sir,I am,

Your obedient servant,

The Honourable

The Colonial Secretary,

FALKLAND ISLANDS.Port Stanley,

■

was anticipated I called upon the Crown Agents and obtained.



IMMEDIATE.
2290/25. Downing Street,

21bt January, 1925.

Gentlemen,
I am directed by Mr. Secretary Amery to refer to

previous semi official correspondence (G.Falklands 1936j
regarding Mr. Hugh Munro’s report on Sheep Farming in the
Falkland Islands which is returned herewith; and to confirm
the authorisation of its printing at the expense of the
Colonial Government.

2. copy of a
Petherbridge letter with enclosure from Miss M.Petherbridge regarding the

index to the report, together with the index itself in
It is requested that you will arrange for theoriginal.Index.^

inclusion of Lhe index in the printed report. A proof of

the index should be sent direct to Hiss Petherhridge in

accordance with the request in her letter; but it need not be

submitted to this Department.

3. A proof of the report, which Mr. Munro has corrected,
iB also enclosed herewith. It will be observed that the

affect the pagination for the purposes of the index.
4. It is not at present possible to state what exact

number of copies of the complete print will be required, but
you will be informed as to this without any avoidable delay.
Meanwhile the Secretary of State would be much obliged if the
matter would be dealt with with all possible expedition, with a
view to the despatch of copies to the Governor by the steamer
Bailing on the 7th February.

THE CROWN AGENTS,
FOR THE COLONIES.

Miss16th Jan.

I am, etc, 
(Sd) G.Grindle.

I am now to forward to you herewith a

corrections do not appear to be of such a character, as would



3375/25. Downing Street,

27th January, 1925.

IMMEDIATE.

Gentlemen,

With reference to the third paragraph of the
letter of the 21st January from this Department, I am

directed by Mr. Secretary Amery to inform you that 350

copies will be required of the print (with index) of

Mr. Hugh Munro’s report on Sheep farming in the Falkland

Islands. Of these 300 should be sent to the Governor,

who has particularly requested that they should be

despatched by the mail of February 7th; 10 should be

sent to Mr. Munro at the Regent Palace Hotel: 16 should

be distributed in accordance with the list enclosed in
the letter from this Department No. 6302/24 of the 8th
April 1924 omitting the name of the late Mr. J.Q. Rowett
and the remainder, less two or three copies which you
may require for your own use, should be forwarded to
this Department.

(Sd) G.Grindle.

THE CROWN AGENTS,
FOR THE COLONIES.

I am, etc.



4 Millbank,Westminster.

London, S.W.l.

5th February, 1925.G.Falkland Is.1936.

Sir,

With reference to your letter No.2290/25 of

the 21et January and semi-official correspondence

regarding Hr Hugh Munro’s Report on Sheep Farming in

the Falkland Islands, I have the honour to enclose a

list shewing how the 375 copies of the report are being

The 300 copies for the Governor havedi stri buted.
been sent forward for shipment by the ss. "Lagarto
which Bails from Swansea on the 7th February and instruc
tions have been given for the 46 copies for the Colonial

The cost of printingOffice to be delivered to-day.
the 375 copies of the Report is £62.5.9 exclusive
of packing and delivery charges.

I have,etc.,
(s gd) W. A. L. W1 ckhart

for the Crown Agents.

A

The Under Secretary of State, 
Colonial Office, S.W.l.



G/Falkland Is 1936.

MR, MUNRO'S REPORT ON SHEEP FARMING IN THE FWffl ISLANDS.

Gracechurch Streett

HT?

»1

Chiswick

10 fl

I

Falkland I si ands«

575,

n 
o 
si 
it
n 
« 
n 
ti

w
n

fl

fl

w
n
fl

«
M

fl

fl

fl

fl 

fl 

W 

fl 

fl

1
1
1
1
1
1
1
1
1
1
1
9

46
3.

300

DISTRIBUTION LIST.

Dr.

Stickney Bros.
BailIon & Stickney

Q

9 sq.

1 copy Messrs
1 E.C.Holmstead and Blake, c/o The Falkland Islands

376 conies printed.
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W.4.Marks Barn, Crewkerne.Brockley Coombe, Oaklands Park,

Miss V.I. Boyson 47^ Abbey Gardens, v
J.B. Orr, D.S.O., M.C., M.A., H.D., D.S.C.

Rowett Research Institute Aberdeen, 
H. Munro Esq., 
Colonial Office 
Crown Agents "0" Department 
His Excellency the&overnor,

fl 

fl

W.M. Dean Esq
G.T. Deen Esq.
Rhodes Cobb Sr LMessrs J.L. Waldron Ltd.Vere Packe Esq.,W.A. Harding Esq.,
Robert Blake Esq., E.J. Mathews Esq.,Weybridge".

D.S.O., M.C., Abbey Road.N.W.8.., D.S.C.,  i, N.B.Regent Palace Hotel, Piccadilly CircusW.l.
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Do ■mi.;.; Street,

20 6

Six,

to

.'...miro
on

fiW the Governor of the rk-ilkL-ne 3 J 3UC S f 01' 741 < ln^

3.

1 have trie honour, to be,

humble servant,

(W L» So AMERY,
GOV :diX

HL; GHLLLGHCY

Gji^kAL

31K C.
< c.f C . ,?z C w >

FIWU530M, BAKT.f

ReSSS^**'

G GHA.L

f KJ ■

the report, together 71 Li •••■n extract fxj7. the r-nly 

•mien 1 retux'neo to L-.c JovexTior.

♦.■?.

Ls 0 fl

3irt
four most obedient,

i'VKu.’^ry „ 1925.

U <D .,0 9C.? ? >0 . , K .0.G 9, 'I .S.0.,G. V.0.

'dth reference to prcdcct-ssor’'Lclt^r^a 

of trio 25rd February, 1 n ve tho 4c,..tuta tu tr7iio.--lL

Your L’cccellency, foi' t.-.;> in fur .it; ■j,.s ..i ^,'uur 

hinioterr, three cooxcs of v.-.e neuert by .. -’o H

the ehuep famiiny; Industry of rhe to1•<»■. l^irnde.

2. 1 r-ioo 7ho1ul6 '-n extr?:ct :. .??. 4hc L-tch

1 Rhr?U bo H^.d .if yoi5 -Jill bi’ia; to the 

notice of your Hiuioters the valuable services 

rendered by hr, ...unro to the Colony of Lie ih-dkl?^id 

Islnids: "nd 1 desire to unce tois opportunity 

of ex• resting my ^nnreci^lion of the grent MSBistnace 

which your .iiniirtero navo .'-Hfoi >ed the tcionip.1 

Govcn/ment in tiie matter.
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Downing Street,FALKLAND ISLANDS. n iwu >1 R—MM—OR—mB —rr> Wil

/j 6 February, 1925.No.

Sir,

a

Sir.

4.

GOVERNOR

&c.,

(J.

1 have the honour to be,
Sir,

Your most obedient, 
humble Servant,

J. MIDDLETON,
&c.,

Secretpry reporting on his discussions in this comi 
Zi copy of the letter has been retained here. fl

I also enclose, for your information, ;fl 
of a despatch which 1 have addressed to the Gove_H 
General of New Zealand.

ESQ., K.B.E., C M.G.
&c.

WO
.

otJW Feb.

Jo

„ -A Febi—

Yoji

MLJ .. .

. -

With reference to your telegram of the 23rd 
January, 1 have the honour to transmit to you the 
accompanying copy of correspondence with the Crown 
Agents for the Colonies from which you will see that 
300 copies of Mr, Munro’s report (with index) are being 
despatched to you by the present mail.

2. As it was represented that further copies
of the report should be made available for the use ofw 
the representatives of the Falkland Islands sheen I 
industry in England 375 copies of the report have be<?I 
printed instead of >350 as originally proposed. ®

3. I enclose, in original with two conies, 
letter from ftir. Munro addressed to the Colonial

Ta



ORIGINAL SHIPPING ADVICE.

Il ■1

Colony

Indent No.

Dept.

ISteamer
SwanseaFrom
P > -j ~

To

The O.A.G,Consigned to
; .2. 25Date of shipment

Complete

DESCRIPTION OF STORES. REMARKS.

Stationery

ENCLOSURES. £ s.
Bill of lading

Invoice :—
Wat or lev;

/

C ol an h 1 Sc r< t e ryTo
p.2.<5 LBDate

p. 301—20,000/9/24.—w. as. Ltd.

NUMBERS OF 
PACKAGES.

P.
B/L

I
Wilifdlww,

Is.

Packing! 
Partic- j 
ulara. il

Office of the Crown Agents for the Colonies,
4, Millbank, London, SJF. 1.

t
r

Special A/c (if any) '""' ’

4

The documents enclosed will enable the consignee to obtain possession of and to check the goods, 
documents shewing the total cost of this consignment ujill be sent with the duplicate advice.

Attention is drawn to the desirability of weighing packages immediately landed, particularly if there be any 
reason to suspect pilferage or any shortage. Information as to weight is of service when urging claims.

to report the undermentioned shipment:—Tlte Crown Agents for the Colonies have

. 0.Lr. 2PJ0/25 or 21.1.25

/This reference and the date of this IctterX^fiff-
\should be. quoted in all conununiratiwrffQ^

21 imw

The
FALKLAND ISLANDS.

‘a



No. 638/24.

25th March, 1925.

Sir,

H. Henniker-Heaton,

Colonial Secretary.

Managers of all stations.

I am directed by the Governor to enclose 
herewith six copies of Mr. Hugh Munro’s Report on 
his investigations into the conditions and practice 
of sheep faming in the Falkland Islands and to 
request that the report may be distributed to those 
of your employees whom you consider would be likely 
to benefit by its perusal.

I am,
Sir,

Your obedient servant,



7

Copies.
Falkland Islands Company, Ltd. 20.
I.lanager Port Stephens 6.

Chartres 6.
Roy Cove 3.

EastFox Bay, 6.
Bort Howard. 6.
Hill Cove 6.
Port Louis North
Johnson's Harbour 3.
Rincon Grande 1.
Bluff Cove. 1. ■

I.Iullett creek X o

Bloody Valley 1

Ban-Carlos Louth. 6.
Ban Carlos North. 6.
Teal Inlet 6.
New Island 1
Gedde 11 Island 1.
Carcass Island. 1.
Bleaker I si;/nd. 1.
Spring Point 3.

Fox Bay, '.Vest. 3.

Douglas Station. 6.
Salvador. o.
H. Clement, Esq. 1.

1
1.D. R.

Saunders Island. 1.
Pebble Island. 3.
'.Vest xOint Island. 1.

His Excellency the Governor
The Hon. H. Henniker-Heaton. 2 112

I

LOCxX DISTRIBUTION LIST

■R.

z 5 A

Greenshields, Esc.
bat son, Esc.



2 ' .

STANLEY. 26th March,1925.

Sir,

I beg to acknowledge the receipt, of your letter

of yesterday’s date enclosing 20 copies of Mr.Hugh

Munro's Report,which will be circulated a.mongst

our employees,and for which I beg to thank you.

Your obedudient servant,

Manager.

THE HONOURABLE
THE COLONIAL SECRETARY.

STANLEY.

^LIMITED.

I a.m,

Sir,

THE FALKLAND I SLATON OMFA



DISTRIBUTION LIST.

Punta ArenasA. I,iorrison, Esq. 1 copy.9

J. Hamilton, Chile 1
1
1

It
It

1 ft

1 ft

1
1

Very Revd. Dean J. S. Smith ...
V. A. H. Biggs, Esq., Stanley ...

Ministry Agri culti London

Esq., Punta Layola, 
R. V. Hardy, Esc., Stanley ... 
G. Scott, Esq., New Island ...

C. C. Wessell, Passage.Islands...
E. B. Shire, Esq., Ministry of ure,



LOCAL DISTRIBUTION LIST.

Colonial Surgeon
1

Colonial Postmaster 1
Colonial Engineer 1
Government Schoolmaster 1
Chief Inspector of Stock 1
Chief Constable 1
Forest Officer 1

1
1

t v ■

South Georgia
Acting Govt. Naturalist

Copie s.
1

1

Colonial Treasurer

Magi strate,
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I I— US, 

.6"]. G/Falklands 1 9 J 6.

2
16th March,C ’ 1925.

Sir,
In continuation of our letter No.JO dated the

10th February, I have the honour to state that by
direction of the Secretary of State we have ordered a
further JO copies of Mr. H.Munro’s Report on Sheep
Farming in the Falkland Islands. Our formal advice

the order is enclosedherewith.of the placing of Copies
are being sent to Mr. W.A.Harding, who will arrange with
the Falkland Islands Company Limited, for their
distribution.

I have the honour to be,
Sir,

Your obedient Servant,

The Colonial Secretary,
FALKLAND ISLANDS. HW

4, MILLBANK,
WESTMINSTER,

LONDON, S.W. 1.

for Crown Agents.

ALL COMMUNICATIONS 

TO BE ADDRESSED TO THE

CROWN AGENTS FOR THE COLONIES,

THE DATE OF THIS LETTER BEING QUOTED, _ /_ —
AND THE FOLLOWING REFERENCE: 

TELEGRAMS, "CROWN, LONDON." 

TELEPHONE, 7730 VICTORIA.



ADVICE OF ORDERS PLACED.

Office of the Crown Agents for the Colonies,

The Crown Agents for the Colonies present their

order given in pursuance of the indent

A period of 14 to 28 days may elapse between the undernoted contractquoted below.

date for delivery and the date the goods leave this country, while inspection (if any),

Should there be anypacking and arrangements for shipment

material delay a further report will be sent.

The Colonial Secretary,

FALKLANDS ISLANDS.

__

0. H. M. S.Reqn,

1936Ref. no. G/ Falkland I. s. 1936/2

Indent no. C4< A
.Dept, or account ---

Inspector No inspection.

Date of tender

Contract date for delivery

9

G.7®. 10,000/11/lA.

4, Millbank, Westminster,

London, S.W. 1.

Packages will be addressed— 
“7

Suppliers.

Wateriow & Sons Ltd.
F.O.B.

Lrend&n.
Contract price, 
£9. 2. 0.

All communications 
on th is^s uibject 
should bear the 
ref. no. should 
be addrl^d to the 
Crown Agents for 
the Colonies.

compliments, and beg to forward particulars of an

already despatched.
Item nos. Goods

Printing of 
report.

9tn. Marcn, 192j.

are being carried out.

W.A. Harding Esq., 
J, Copthall Buildingss

E.C.2.



G

6.3.2?.
DETAILED DESCRIPTION OF ARTICLES. AMOUNT.QUANTITY. RATE.

9 2

A formal order /ill be seat tn firm

quotation h:is been received.

Direct Ord er petalled list of the contents must be enclosed when possible in each package.

9 2 0

£

aj

Instructions to Inspector :—
Add to S.O. f D.S. only: —

Form G. 40. 10,000/8/31.

Crown.’’ London.
■ Victoria 7730.

The order may be proceeded with.
Packager should be addressed to :•

Add:—Cost of articles specified on continuation sheet 
(if any)

Cost of packing for export
Cost of delivery f.o.b • ..

• (Seo Note, as to Dock and Harbour Dues.)
Alternative : Cost of packing and postage

to..............................................................,.............
(See paragraph 4 of instructions for tendering on back of form.)

Total £

£

....S-.-G.......
............... _19 

ITEM 
NO.

/y fThis space is for use in the Crown Agents' Office.) 

Inspector:—No inspection 19 
Accepted 109 3® 2$.

Add to F. only:—

Teleqran^^"
Teleph^L

We hereby agree 1 . 

..a

To aost of printing £0 copier? of tkx *x* .Hugh 
unrofo report on Sheep Farming in. the 
Falkland ielands. (confirming Crown Agents 
letter of Pint February)•

Keen. 0. 11. M.
Y'.A.H^X-ain£ • »

5® Coythall Buildings, 
::.C. '

Note.—“ All Dock and Harbour Dues and Charges (including Port of 
London port rates and'Clyde Dues) where charged arc payable by 
the Contractor, and must be included in the contract.”
Railway Material, Coal, Coke and Oil to be used to generate 

heat ob produce rowER.—All Dock, Harbour Dues and 
Charges (including Port of London port rates and Clyde Dues) 
are payable in full at all ports by the Contractor.

Other Stores.—London and Bristol.—Eleven-twelfths of published 
consolidated rates for Dock and Harbour Dues, Wharfage, etc., 
are payable by Contractors, and in the case of London 75% of 
the London Port Rates.

Southampton.—Dock charge for labour is payable by the Contractors.
Other Ports.-75% of the charges are payable by the Contractors.

The exemption certificates necessary to secure reductions, will 
be forwarded by the Crown Agents’ Shipping Office.

TO THE CROWN AGENTS
FOR THE COLONIES,

4, MILLBANK.
LONDON, S.W. 1. Dated this

to supply, of the best quality and make, subject to the approval of your inspector and to the conditions 

despatch by" post date of order, the articles above specified, at the price set

igainst each, and at the total cost shown above, which includes all charges.
Signature................ -Wat OX^.-0-W- &-So - fl-0 a-L t d -------- 

Address .2.6.® .Gt.....Winchester Street,
9th.____ day of.-------Uar-chy-1-925-.-

(This space is for use in the Crown Agents' Office.) 
Add to F., S.O., $ D.S.

Falkland Is. 1936/2.
All communications on this subject 

to bo addressed to the Grown 
Agents for thg Colonies, the above 
reference being quoted.

a* scon -?/: possible after t/.e

Messrs. terlow & fcons? Ltd.,

TENDER for thesnp]]^ Printing-of Report. 
returnee by

DepL -- 
Special A/0 (if any) 
Indent No. 
Date Issued

Deduct:—Trade and shipping allowances j

per cent, on £.......................... )
Cash discount for prompt payment 

___ per cent, on £ ....

Net amount payable (including all charges) | 
on receipt of bills of lading, parcels > 
receipt or certificate of posting ... )

Alternative : 1 p
Total net cost f.o.b J ~

(Firms should insert here a quotation for delivery nt any other port at which they i_ can deliver f.o.b. more cheaply than at the port indicated by the Crown Agents.) “



latest by the

Factory clause.

a

Inspection.

SPECIAL CONDITIONS OF CONTRACT.

c
D

Direct payment 
of wages.
Disqualification 
of M.P.S.
Patterns and 
Specifications.

ition for packing (including 
thoroughly dried an

icnia and Codex as far 
. Official

'ions upon contractors specified 
The contractor shall . . .

Patent articles.
Fair wages.

Deductions for 
delay.
Failure to 
complete.

as and for liquidated

; and 1 yd. 
case. Tile 

Deliveries

DRUGS, CHEMICALS, AND PHARMACEUTICAL PREPARATIONS.
1. —The drugs aud chemicals are to be In accordance with the requirements of the latest editions of the British Pharmacopoeia and Code 

as applicable. In cases in which the quality is not otherwise defined, the articles must be at least equal to those used in the leading British hospitals.  
synonyms may be ’supplied in the place of proprietary articles unless special instructions are given to the contrary. Ointments for a tropical climate are to 
be prepared with an additional percentage of wax, but the official proportion of the active ingredient must in all cases bo maintained.

2. —The articles supplied will be subject to inspection and analysis in such manner as the Crown Agents may decide. For each sample which falls to 
comply with the specification a sum not exceeding 10s. 6d. will be deducted from the contractor's invoices to cover the cost of testing and analysis.

3. —The Contractor must advise the Crown Agents as soon ns a reasonable portion of the order is ready for inspection.
4. —Tile packages must be suitable for export to and storage in the tropics, and, unless otherwise specified, must bo limited to about 214 lb. gross weight, 

or in the case of deck cargo, to 112 lb. gross weight. The packing itself must be done In the best possible manner in order to withstand rough handling in 
transit. The cost of nacking, including bottles, tins, etc., must be included for each item. Where the size of containers is not specified, the usual trade sizes 
should be supplied. The tins for Castor Oil and Oil of Turpentine must bo of extra good quality and without spouts, to avoid possibility of leakage. The 
glaze on all china and earthenware containers must not contain more than 1 per cent, of soluble lead calculated as lead monoxide, aud each piece must bo 
marked with the word " leadless ’’ before the application of the glaze.

5. —Each separate packet or container must bo marked with the quantity and description of the contents.
6. —The goods arc required at the earliest possible date, and deliveries should bo made in substantial instalments as the goods are ready.
7. —Dutiable articles should be quoted ex bond or less drawback.

OFFICE OF THE CROWN AGENTS FOR THE COLONIES, 4, MILLBANK, LONDON, S.W.l.

TEXTILES.
1. —Export packing may be required in one of the following methods :—
“ A ” packing. (1) Double brown paper (next to goods) covered with (2) tarpaulin, (3) thin brown paper and (4) single canvas, with two iron hoops 

1] inch, painted black, to each bale.
“ B " packing. As “ A " but waterproof paper substituted for tarpaulin and thin brown paper omitted. Specimens of the two brown papers, 

tarpaulin, waterproof paper and canvas can be obtained on application to the Crown Agents.
A separate quotation for packing (including delivery f.o.b.) in the method indicated in the tender, should be given in the space provided.
2. —All materials to be thoroughly dried and shrinkless and to be free from faulty places, stains and speckles. Each piece to be marked with the 

actual length contained.
3. —Deliveries of dark coloured woollen cloths and serges, such as blues and greys, are liable to deductions of | yd. for small damages 

for larger defects ; cloths of a delicate shade, such as scarlets, yellows, etc., are liable to deductions of half the quantities mentioned above in each 
maximum deduction per piece of 50 yards will be 2 yards ; pieces in which the flaws necessitate a deduction of more than 2 yards will be rejected, 
of cotton or linen goods are liable to deductions of J yd. for each damage.

4. —The dye, weaving and finish of all materials must be exact to the sealed patterns. The quality of the dye of any material may be tested by analysis 
and the strength of warp and weft on a Goodbrand machine, the costs of such tests and analysis to bo borne by the contractor in the event of the materia) being 
found to be unequal to the sealed pattern or specification.

5. —All materials to be fully up to the widths specified, exclusive of selvedges ; the weight specified to be taken as per yard of 30 inches.
6. —All woollen materials to be ” London Shrunk.”

any item or part of 
4.—If economy

necessary. L- 1

Exhibition of ' 
notice at works, people, 

on t x J w .
or have available for inspection a copy of any signed agreement determining the rates of wages and hours of labour 
monly recognised by employers and trade societies in the district.

inspection of 6.—The contractor shall keep proper wages books and time sheets, showing the wages paid, and the time worked by
wages books, <fcc. the workpeople in his employ in and about the execution of the contract, and such wages books and time sheets shall be 

produced whenever required for the inspection of any officer authorised by the Crown Agents.
7. —All work executed under the contract shall be carried out at the contractor’s own factory or workshop or 

other place approved by the Crown Agents, and no work under the contract shall be done in the homes of the workpeople.
8. —AH wages earned by workers engaged in work under the contract shall be paid directly to them and not through 

foreman, or others supervising, or taking part in, the operations on which the workers are engaged.
9. —No member of the House of Commons shall be admitted to any share or part of this contract or to any benefit 

to arise therefrom (see House of Commons (Disqualification) Acts, 1782 and 1801).
10. —The goods shall conform in all respects to any patterns and/or specifications which may be referred to in the tender 

and if inspection is deemed to be necessary the goods shall be to the approval of the Inspector appointed by the Crown 
Agents, and the Crown Agents and the Contractor hereby agree to accept his decision as final and conclusive. The cost 
of testing any articles, as well as the cost of any articles that may be destroyed in testing will be paid by the Crown Agents 
if the articles are accepted. If they are rejected the cost will be recoverable from the contractor.

11. —Goods will usually be inspected at the works of the manufacturers and will be marked by the inspector when 
passed. The Contractor must advise the Crown Agents as soon as a reasonable quantity of work is ready for inspection.

PAPER,
1. —Export packing may be required in one of the following methods :—
The paper, correctly put up in reams, is to be well wrapped with end wrappers and securely tied with tape.
The paper is to be packed in accordance with one of the following specifications:—
" C packing. Under hydraulic pressure in export bales of 5 cwts. covered with waterproof paper and canvas having boards (not thinner than 

| inch top and bottom) secured by cross battens (not thinner than 1 inch) and inch iron hoops. The boards are to be of the same length as the paper packed, 
but are to be i in. wider so that they project A inch at each side beyond the paper.

" D ” packing. For West Africa (i.e., Gambia, Gold Coast, Sierra Leone and Nigeria), Jamaica and Nyasaland, as " C,” but canvas and, tarpaulin 
to be substituted for the waterproof paper and canvas. Samples showing the quality of the canvas, tarpaulin and waterproof paper required for “ C " and 
“ D " are to be seen at the Crown Agents' Office at 4, Millbank, London, S.W.l.

“ E " packing. In cases of £ inch wood sides with 1 inch ends, battened, lined waterproof paper and secured with 1J inch iron hoops.
” F " packing. (For West Africa and Nyasaland). In cases as " E " but lined with tin in place of waterproof paper.
(Note.—Paper for Uganda must always be packed in cases).
The description, as given in the tender, and the quantity of the contents are to be marked on every package.
A separate quotation for packing (including delivery f.o.b.) in the method indicated in the tender, should be given in the space provided.
2. —Reams consisting of inside sheets only are to be supplied, but a reasonable quantity of retreo paper will be accepted at a reduction of 10 per cent, 

on the contract price.
3. —Six sheets drawn from the supply of each item are required and should be sent under separate cover to the Office of the Crown Agents correctly 

endorsed with the requisition and Item numbers, a full description of the paper (including size aud weight), the contractor's name, and the month of supply.

CONDITIONS OF CONTRACT.
1. —Failure to deliver within the contract time will render the contractor liable to a deduction 

damages of one per cent, per week on the value of any work which may be in arrear.
2. —Should the contractor become bankrupt or from any other cause become unable or fail to carry on the contract 

with efficiency; or should he not progress with the work in the manner intended by the contract the Crown Agents shall 
have power to declare the contract at an end and the contractor shall only be paid for such portion of the work as shall 
have been actually delivered at the date of such declaration after deduction of any sum leviable under the conditions of 
the contract. The contractor shall in addition be liable to pay to the Crown Agents or the Crown Agents shall be entitled 
to further deduct the value of any expense (including any difference between the contract price of the work to be done 
and the price which the Crown Agents may have to pay for similar work) which the Crown Agents may be put to in con
nection with the contractor’s breach of contract.

3. —All patent and royalty dues if any shall be paid by the contractor.
4. —The contractor shall in the execution of this contract observe and fulfil the obligatii 

in the resolution passed by the House of Commons on the 10th March, 1909, namely : “ T 
pay rates of wages and observe hours of labour not less favourable than those commonly recognised by employers and 
trade societies (or, in the absence of such recognised wages and hours, those which in practice prevail among good employers) 
in the trade in the district where the work is carried out. _ Where there are no such wages and hours recognised or prevail
ing in the district, those recognised or prevailing in the nearest district in which the general industrial circumstances are 
similar shall be adopted. Further, the conditions of employment generally accepted in the district in the trade concerned 
shall be taken into account in considering how far the terms of the fair wages clauses are being observed. The contractor 
shall be prohibited from transferring or assigning directly or indirectly, to any person or persons whatever, any portion 
of his contract without the written permission of the department. Sub-letting, other than that which may be customary 
in the trade concerned, shall be prohibited. The contractor shall be responsible for the observance of the fair wages clauses 
by the sub-contractor.”

5. —The contractor shall cause the preceding condition to be prominently exhibited, for the information of his work- 
on the premises where work is being executed under the contract. (Printed copies of such notice will be supplied

application to the Crown Agents.) In trades where it is the practice, the contractor shall also cause to be exhibited
’ com-

INSTRUCTIONS FOR TENDERING.
—The form is,to be filled up complete in every respect and returned as soon as practicable, and at latest by the 

date spgc^i^i^tbe head of the form, by hand or by post in a sealed envelope, addressed “ Tho Crown Agents for the 
Colonies,,. 4, Mfilbank, London, S.W. 1.”

• V1 IfO ^L?£h0form to be returned to the Crown Agents at once if tho firm to whom it is sent is unable or unwilling to tender.
3. —The Crown Agents do not bind themselves to accept the lowest or any tender, and reserve the right of accepting’

. any item or part of an item separately. %
4. —If economy can be effected by so doing, the firm should quote for despatch of the goods by post, sub-divided

necessary. In that case a note should be made accordingly and an estimate given for packing and postage to the colony.' 
Packages sent by post should not be insured nor should those sent by letter or book post be registered, unless specially 
stipulated, but a certificate of posting should be obtained and attached to the invoice. MB



Is.

10th February, 1325.

Sir,
I have the honour to transmit an advice

of an order for the printing of J/5 copies of Mr.
Hugh Munro’s Report on Sheep Farming in the Falkland
Islands, which we have placed in pursuance of
instructions from the Secretary of State. A list
shewing how the copies are being distributed is

The JOO copies for His Excellency,also enclosed.
The Governor were shipped by the s.s. on
the 7th February.

I have the honour to be,
Sir,

Your obedient Servant,

for Crown Agents.

The Colonial Secretary,
FALKLAND ISLANDS.

MSD

/yl

4, MILLBANK,
WESTMINSTER,

LONDON, S W. 1.

"ALARTO"

ALL COMMUNICATIONS

TO BE ADDRESSED TO THE

GROWN AGENTS FOR THE COLONIES.

THE DATE OF THIS LETTER BEING QUOTED 
AND THE FOLLOWING REFERENCE t-i^-^L—Qy/p-Q-Tk-.

TELEGRAMS. “CROWN, LONDON." Q Z

TELEPHONE. 7780 VICTORIA ' '

L O N



,__

r'G/palks 1 55^* <1DISTRIBUTION LIST

MUNRO’S REPORT ON SHEEP FARMING IN THE FALKLAND ISLANDS.MR.

575 copies printed.

1 copy Messrs. The Falkland Islands Co., 61 , Gracechurch Street,
ittt1
IIIt1

fl It ItStickney Bros. nit itIf1
I! II IfIf Baillon & Stickney it fiH1
it it iiu ii iiM.W. Dean, Esq.1

it itit IfII flG. Dean, Esq.1 T.

iiii nii Rhodes Cobb, Esq. ii1

Ltd., 101, Leadenhall Street,H1
II Vere Packe, Esq., Goldestone Hall, Beccles.1

Alban’s Avenue,it Harding, Esq., 4-5, St.1
0

II Robert Blake, Esq., Marks Barn, Crewkerne.1
it J. Mathews, Esq., Brockley Coombe, Oaklands Park, Weybridge.1 E.

Boyson, 4-7 , Abbey Gardens, Abbey Road, N. W. 8.ii1
it D.S.O., M.C., M.A.,2
H10 H. 1.

4-6 w Colonial Office.
w Department.Crown Agents,5
11 His Excellency, The Governor, Falkland Islands.500

575

E.C.5. .

J

”0”

Packe Bros., c/o The Falkland Islands Co.,
Gracechurch Street, E.C.5.

M.D., D.S.C., Rowett Research 
Institute, Aberdeen, N.B. 

Munro, Esq., Regent Palace Hotel, Piccadilly Circus, W.

61 , C ’ ’ “'
Holmstead & Blake, c/o The Falkland Islands Co.

Messrs. J. L. Waldron.

Chiswick, W. 4.,

E. C. 5.

Miss V. I.
Dr. J.'B. Orr,

W. A.



ADVICE OF ORDERS PLA"

The Crown Agents for the. Colonies present their

order given in pursuance of the indent

A period of 14 to 28 days may elapse between the undernoted contractquoted below.

date for delivery and the date the goods leave this country, while inspection (if any),

Should there be anypacking and arrangements for shipment

Falkland Islands«

6 th February, 1925

c A As per indent.
Dept, or account , A

Inspector No inspection.

Date of tender

London.

&

A

G. 78. L/M.

Ref. no. G/Falkland Is.1936/1.

Indent no.

Office of the Crown Agents for the C^^

4, Millbank, Westminster,

London, S.W. 1.

Reqn.

1936

Contract date for delivery 

Suppliers.
W ter low & Sons Ltd.-

4th February, 192?.
300 shipped.
Remainder to^distributed as attached •.

Item nos. Goods F.O.B. J

- Printing
of Report.

V o® v/—.

compliments, and beg to forward particulars of an

Packages will be addressed—

0. H. M. S.

All communications 
on this subject 
should bear the 
ref.f^i^id should 
be tttt^Bed to the 
Crown Agents for 
the Colonies.

are being carried out.

material delay a further report will be sent.

The Colonial Secretary,



G

QUANTITY. DETAILED DESCRIPTION OF ARTICLES. RATE. AMOUNT.

62 5 9
 

To cost of printing 37!? copies of Mr.Hugh
Munro's renort on Sheep farming in the
Falkland Islands, with index.

A distribution list will be sent to the

firm as soon as possible, but 3OC copies
are to be despatched to the Governor of
the Falkland Islands (address below)
by the mail of 7trh February without fail.

O.H.M.S.

Add to F. only:— r

£

= £

TO G.».
.19

Instructions to Inspector :—
Add to S.O.f D.S.only:-

FonnG.5- 20,000/10/24.

_2_1 
P

62 
plus

DIRECT 
ORDER.

THE CROWN AGENTS 
FOR THE COLONIES, 

4, MILLBANK, 
LONDON, S.W. 1.

The order may be proceeded with, 
should be addressed

heqn.
1936.

ITEM 
NO.

Package.1?

TENDER for tiics^

returnable by Noon
 )

Printing of Report.
9th Feb. 192 9.

Dept.. • •
Special A/C (if any)
Indent No.
Date Issued 2 . 2 . 2 5•

^\\Iessrs. Wat er lo w .

TZ/Idj

the Contractor, and must bo included in the contract.”
Railway Material, Coal, Coke and Oil to de used to generate 

heat or produce power.—All Dock, Harbour Dues and 
Charges (including Port of London port rates and Clyde Dues) 
are payable in full at all ports by the Contractor.

Other Stores.—London and Bristol.—Eleven-twelfths of published 
consolidated rates for Dock and Harbour Dues, Wharfage, etc., 
are payable by Contractors, and in the case of London 75% of 
the London Port Rates.

Southampton.—Dock charge for labour is payable by the Contractors.
Other Ports.—75% of the charges are payable by the Contractors.

The exemption certificates necessary to secure reductions, will 
be forwarded by the Crown Agents’ Shipping Office.

;or and to the conditions... ... patched, remainder to follow
within..! days from the date of order, the articles above specified, at the price set

,inst each, and at the total cost shown above, which includes all charges.

Signature.  A’Za.terlow &._Snhs—Ltd—,------  
^ewrm...2.6»...G.t,...Mncheat.er...S.tr.get.,..JEl 
Dated this___ 4.th____ day oA.£ehruary,-._1.92g.. 

(This space is for use in the Crown Agents' Office.)
Add to F.f S.O., $ D.S.:— Th Q C OP 1GS 

should be distributed in 
accordance with the 
ittacjied list.

A formal order “win'be' B'ehtfe to 'ThcF f) rm as 
soon as possible after the quotation has been received 
A detailed list of the contents must be enclosed when possible In each package.

H.E.The Governor,
STANLEY.

We hereby agree to supply, of the best quality and make, subject to the approval of youy inspect) 
deliver free on board ship JOO already despatched, remainder 

overleaf and to despatch’ by post within.........................days rom the

agai

(This space is for use in the Crown Agents' Office.)

FALKLAND I3.193$/l.
All communications on . this subject 

to be addressed to the Crown
gents for the Colonies, the above 

reference being quoted.

Telegr^^; “Crown,” London.

Telephone: Victoria 77c0.

Add t^^L°le§)spgcffied on continuation sheet )
(if any) J

Ccst of packing for export
Cost of delivery f.o.b L.O.I1.C1O.D.» - 
(See Note, as to Dock and Harbour Dues.)
Alternative : Cost of packing and postage 

to  
(See paragraph 4 of instructions for tendering on back of form.)

Total £
Deduct:—T^dg and shipping allowances 

................per cent, on £ .................
Ca^jd&scount for prompt payment 

per cent, on £...._

Net amount payable (including all charges) . 
on receipt of bills of lading, parcels > 
receipt or certificate of posting ... )

Alternative : ) ~
Total net cost f.o.b  J = 3b 

(Finns should Insert hero a quotation for delivery ut nnv other port at which they 
can deliver f.o.b. moro cheaply than at tho port Indicated by tho Crown Agents.)



'W

for

Factory clause.

Inspection.

SPECIAL CONDITIONS OF CONTRACT.

Deductions 
delay.
Failure to 
complete.

Direct payment 
of wages.
Disqualification 
of M.P.
Patterns and 
Specifications.

ions upon contractors specified 
The contractor shall . . .

Patent articles. 
Fair wages.

Exhibition of • e — ----- ... . -
notice at works, people, on tho premises’ where work is being executed under the contract. (Printed copies of such notice will be supplied

PAPER.
1. —Export packing may be required in one of the following methods :—
The paper, correctly put up in reams, is to be well wrapped with end wrappers and securely tied with tape.
The paper is to be packed in accordance with one of the following specifications:—
“ C 1 packing. Under hydraulic pressure in export bales of 5 cwts. covered with waterproof paper and canvas having boards (not thinner than

5 inch top and bottom) secured by cross battens (not thinner than 1 inch) and 1} inch iron hoops. The boards arc to bo of the same length as the paper packed,
but arc to be 1 in. wider so that they project J inch at each side beyond the paper.

“D " packing. For West Africa (i.e., Gambia, Gold Coast, Sierra Leone and Nigeria), Jamaica and Nyasaland, as “ C," but canvas and tarpaulin
to be substituted for the waterproof paper and canvas. Samples showing the quality of the canvas, tarpaulin and waterproof paper required for “ C " and 

D " arc to be seen at the Crown Agents’ Office at 4, Millbank, London, S.W.l.
“E " packing. In cases of J inch wood sides with 1 inch ends, battened, lined waterproof paper and secured with 1} Inch iron hoops.

F ” packing. (For West Africa and Nyasaland). In cases as “ E ” but lined with tin in place of waterproof paper.
(Note;—Paper for Uganda must always be packed in cases).
The description, as given in the tender, an8 the quantity of tho contents arc to be marked on every package.
A separate quotation for packing (including delivery f.o.b.) in tho method Indicated in the tender, should be given in tho space provided.
2. —Kearns consisting of inside sheets only aro to be supplied, but a reasonable quantity of retree paper will be accepted at a reduction of 10 per cent, 

on the contract^rr ghcets drawn from the supply of each item aro required and should be sent under separate cover to tho Office of the Crown Agents correctly 
endorsed with the requisition and item numbers, a full description of the paper (including size and weight), the contractor's name, and the month of supply.

PRUGjS, CHEMICALS, AND PHARMACEUTICAL PREPARATIONS.
1 The drugs and chemicals aro to be in accordance with tho requirements of the latest editions of tho British Pharmaconceia and Codox as far 

as applicable In cases in which the quality is not otherwise defined, the articles must bo at least equal to those used In tho leading British hospitals. Official 
synonyms may be supplied in tho place of proprietary articles unless special Instructions aro given to tho contrary. Ointments for a tropical climate aro to 
be prepared with an additional percentage of wax, but the official proportion of the active ingredient must in all cases bo maintained.

2. —The articles supplied will be subject to inspection and analysis in such manner as tho Crown Agents may decide. For each sample which fails to 
comply with the specification a sum not exceeding 10s. 6d. will be deducted from the contractor's invoices to cover tho cost of testing and analysis.

3. —The Contractor must advise the Crown Agents as soon as a reasonable portion of tho order is ready for inspection.
4. —The packages must be suitable for export to and storage in the tropics, and, unless otherwise specified, must be limited to about 241 lb. gross weight, 

or in the case of deck cargo, to 112 lb. gross weight. The packing Itself must bo done in tho best possible manner in order to withstand rough handling in 
transit. The cost of packing, Including bottles, tins, etc., must be Included for each item. Where tho sizo of containers is not specified, tho usual trado sizes 
should be supplied. The tins for Castor Oil and Oil of Turpentine must bo of extra good quality and without spouts, to avoid possibility of leakage. Tho 
glaze on all china and earthenware containers must not contain more than 1 per cent, of soluble lead calculated :as lead monoxide, and each piece must be 
marked with tho word “ leadlcss ” before the application of tho glaze.

5. —Each separate packet or container must be marked with tho quantity and description of'tho contents.
6. —Tho goods are required at tho earliest possible date, and deliveries should bo made in substantial instalments as the goods aro ready.
7. —Dutiable articles should be quoted ex bond or less drawback.

OFFICE OF THE CBOWN AGENTS FOB THE COLONIES, 4, MILLBANK, LONDON, S.W.l.

. INSTRUCTIONS FOR TENDERING.
1. —The form is to be filled up complete in every respect and returned as soon as practicable, and at latest by tho 

date specified at the head of the form, by hand or by post in a sealed envelope, addressed “ The Crown Agents for the 
Colonies, 4, Millbank, London, S.W. 1.”

2. —The form to be returned to the Crown Agents at once if the firm to whom it is sent is unable or unwilling to tender.
3. —The Crown Agents do not bind themselves to accept the lowest or any tender, and reserve the right of accepting 

any item or part of an item separately.
4. —If economy can be effected by so doing, the firm should quote for despatch of the goods by post, sub-divided if 

necessary. In that case a note should be made accordingly and an estimate given for packing and postage to tho colony. 
Packages sent by post should not be insured nor should those sent by letter or book post be registered, unless specially 
stipulated, but a certificate of posting should be obtained and attached to the invoice.

TEXTILES.
1. —Export packing may bo required in ono of tho following methods :— « , <
” A " packing. (1) Double brown paper (next to goods) covered with (2) tarpaulin, (3) thin brown paper and (4) single canvas, with two iron hoops 

li inch, painted black, to each bale.
*' B " packing. As “ A " but waterproof paper substituted for tarpaulin and thin brown paper omitted. Specimens of the two brown papers, 

tarpaulin, waterproof paper and canvas can be obtained on application to the Crown Agents.
A separate quotation for packing (including delivery f.o.b.) In the method indicated in the tender, should be given in the space provided.
2. —All materials to be thoroughly dried and shrinkless and to be free from faulty places, stains and-speckles. Each piece to be marked with the 

actual length contained.
3. —Deliveries of dark coloured woollen cloths and serges, such as blues and greys, arc liable to deductions of J yd. for small damages and J yd. 

for larger defects; cloths of a delicate shade, such as scarlets, yellows, etc., are liable to deductions of half the quantities mentioned above in each case. The 
maximum deduction per piece of 50 yards will be 2 yards ; pieces in which the Haws necessitate a deduction of more than 2 yards will be rejected. Deliveries 
of cotton or linen goods are liable to deductions of 1 yd. for each damage.

4. —The dye, weaving and finish of all materials must be exact to the scaled patterns. The quality of the dye of any material may be tested by analysis 
and the strength of warp and weft on a Goodbrand machine, the costs of such tests and analysis to be borne by the contractor in the event of the material being 
found to be unequal to the sealed pattern or specification.

5. —All materials to be fully up to the widtlis specified, exclusive of selvedges; the weight specified to be taken as per yard of 30 inches.
6. —All woolleu materials to be “ London Shrunk.”

CONDITIONS OF CONTRACT.
1. —Failure to deliver within the contract time will render tho contractor liable to a deduction as and for liquidated 

damages of one per cent, per week on the value of any work which may be in arrear.
2. —Should the contractor become bankrupt or from any other cause become unable or fail to carry on the contract 

with efficiency ; or should he not progress with the work in the manner intended by the contract the Crown Agents shall 
have power to declare the contract at an end and the contractor shall only be paid for such portion of the work as shall 
have been actually delivered at the date of such declaration after deduction of any sum leviable under the conditions of 
the contract. The contractor shall in addition be liable to pay to the Crown Agents or the Crown Agents shall be entitled 
to further deduct the value of any expense (including any difference, between the contract price of the work to bo done 
and the price which the Crown Agents may have |o pay for similar work) w)iich the Crown Agents may be put to in con
nection with the contractor’s breach of contract.

3. —All patent and royalty dues if any shall be paid by the contractor.
4. —Tho contractor shall in the execution of this contract observe and fulfil the obligati* 

in the resolution passed by tho House of Commons on the 10th March, 1909, namely: “ T 
pay rates of wages and observe hours of labour not less favourable than those commonly recognised by employers and 
trade societies (or, in the absence of such recognised wages and hours, those which in practice prevail among good employers) 
in the trade in the district where the work is carried out. Where there are no such wages and hours recognised or prevail
ing in the district, those recognised or prevailing in the nearest district in which the general industrial circumstances are 
similar shall be adopted. Further, the conditions of employment generally accepted in the district in the trade concerned 
shall be taken into account in considering how far the terms of the fair wages clauses are being observed. Tho contractor 
shall be prohibited from transferring or assigning directly or indirectly, to any person or persons whatever, any portion 
of his contract without the written permission of the department. Sub-letting, other than that which may be customary 
in the trade concerned, shall be prohibited. The contractor shall bo responsible for the observance of the fair wages clauses 
by the sub-contractor.”

5. —The contractor shall cause the preceding condition to be prominently exhibited, for the information of his work-
‘--I--------------- 1- I—---------- xl----------------------------------  . • r . .. .... — I

on application to the Crown Agents.) In trades where it is the practice, the contractor shall also cause to be exhibited 
or have available for inspection a copy of any signed agreement determining the rates of wages and hours of labour com
monly recognised by employers and trade societies in the district.

Inspection of 6.—The contractor shall keep proper wages books and time sheets, showing the wages paid, and the time worked by 
wages books, <fcc. the workpeople in his employ in and about the execution of the contract, and such wages books and time sheets shall be 

produced whenever rcquirecLfor the inspection of an.y officer authorised by the Crown Agents.
7. —All work executed under the contract shall be carried out at the contractor’s own factor}' or workshop or 

other place approved by the Crown Agents, and no work under the contract shall be done in the homes of the workpeople.
8. —All wages earned by workers engaged in work ifndof the'confract shall bo pzTid directly to them and not through 

a foreman, or others supervising, or taking part in, the operations on which the workers arc engaged.
9. —No member of the House of Commons shall be admitted to any share or part of this contract or to any benefit 

to arise therefrom (see House of Commons (Disqualification) Acts, 1782 aiid 1801).
10. —The goods shall conform in all respects to apy patterns and/or specifications which may be referred to hi tho tender 

and if inspection is deemed to be necessary tho goods shall be to the approval of the Inspector appointed by the Crown 
Agents, and the Crown Agents and the. Contractor, hereby agree to accept, his decision as final and conclusive. The cost 
of testing any articles,’ as well as the cost of any articles that may be destroyed in testing will be paid by the Crown Agents 
if the articles are accepted. If they aro rejected the cost will bo recoverable from the contractor.

11. —Goods will usually be inspected at the works of the manufacturers and will be marked by tho inspector when 
passed. The Contractor must advise the Crown Agents as soon as a reasonable quantity of work is ready for inspection.



I

1925#

ith reference t<? ?'iy despatch ho# 19 of the

I have the honour to inform you that6th of ?-,ebr,uery,

.••# A, Harding ha 9 asked to be supplied with additionalr#

copies of Ar^hunrc’s report on 3heep yarning in the

^Falkland islands a a it is in con-3 ideratole demand# I

considered that additional copies flight properly be
printed at the acet of tne Colony as the type was
still standing, and 1 have
Crown Agents to instruct heesr-?. A‘a terlow and Anns to
print an additional 50 copies and to forward them to
hr.Harding, charging the cost to Jtalklnnd Islands
fund3#

Oir,

Your dost obediont

'... S, AMERY

GCV :.HhQRt

C#iu.G#t

accordingly authorieed thd

WMiiQ STRjCT,

'.^ Harcht

etc#,

••lir,

huifible se'-v^nt.

, K* j3# -?»< 9j. ,a:ohh<'.To^>

et;.a et-3.#

v>

yAhKMJID. 1&WUSDS.

1 have the honour to be,



Fox Bay.w.

Apl 1^/25

TO,

The Honble,

Colonial Secretary.

Sir,

I beg to acknowledge receipt of three copies
of Mr Munros report, for which I thank yotjt.
It is a very interesting report & in many ways
most helpful.

lam,

sir,

your obedient servsmt



DUPLICATE SHIPPING ADVICE.

u 1956/i

Colony Falkland Is.

C.O.Lr. 2290/25 of 21.1.25Indent No.

Special A /c (if any)Dept.

LagartoSteamer

SwanseaFrom

Port StanleyTo

The O.A.G.Consigned to

J.2.2^

The Departmental

REMARKS.DESCRIPTION OF STORES.

I
v/p

d.£ s.

Invoice :—

Waterlow

K

/o •

DateFALKLAND ISLANDS. LE

Form P. 301—20,000/9/24.—w.as.Ltd.

II

P.
B/L

I

I

St at 1 onery

4

6/
(

-'W< \i

5.2.25
Office of the Crown Agents far the Co1

4, Millbank, London, S.v'

/ This reference and the date of this l>tter\ 
ythould be quoted in all communications.f

Bill of lading 0^

NUMBERS OF i
PACKAGES. i

I

Freight a/c (in duplicate)

Cost of Insurance
To The Colonial Secretary

Date of shipment
The completed' and checked docaments specified below are enclosed, 
charge amounts to 1% on the total cost of the shipment.

The Crown Agents' circular letter of the %ird July, 1906, contains full directions 
for dealing with shipping questions and indicates the procedure which should be adopted, 
where consignments of goods are received in a faulty condition.

-

ENCLOSURES.
Co, p/llL, |qyqj,

•Azv-V-A-xX-C-. Ut'vCI

b
Partic
ulars.

cURJ

Packingn

The Crown Agents for the Colonies have to report the undermentioned shipment:— 
b



739/365 INVOICE.
THE CROWN AGENTS FOR

Y/aterlow & Sons Limited*,Dr. to

London tfall, E.C.2.Of
Dept.

4th.February 5 1192Date To be filled in by the Contractor.

in Crown Agents' office only.)

 
of  

< ■ Letter No..

V

Description of Article in wording of Tender. Rate.I T. d.lb. £ d.s.

& dely.F.O.B.Swansea. 1 14 3

Lagarto.300

rtmerit.

Hot 31

Gilts

Gross. Measiiremsnt.

cwts.qrs.lbs. cwts.qrs.lbs.

2/1
i

1/61 5 1 1 16 x X

Carried forward
50,000

I

i

!

iI
lj

I I

Item
Nos.

I
I

5 I 9

1

Form P. 338.
1/24.

y/8

li

19 

_19_

I

Account—  
Indent No 1  

__

Shipped by S.S. ;i 

f.o.b.___

Weight.
c. q.

("This space for use

<

Shi sped 
T1.J (. v. 
Stanley

"0” liepa
. 4.v/.

s/s

Copies to Crown Agents
Copies to Colonial Office
Conies to H.M.Munroe Esq.,

Regent PalacePiccadilly.

3
46
10

8
5 ;

' 375

Quan-
| tity.

Govepntjjr

£

]
)

I)
) 62

r

Balance of Copies retained by 
: W & 3 Ltd. appending Crown - 
i further Instructions.

Nett.

Case 8456
Toe ost of printi ng 
Copies Report on Sheep 
Farming in the Falkland 
Islands with index by 
Mi?.Hugh Melnro
Packing in 1 case l±hed waterproof 
X* rlwl-vr W A "R .Qwcino/so I

£ 64

THE COLONIES.
Crown Agents1 ’

Reference, Falkland Islands.
i.e., Colony and g/1936/1

Reqn. No. )

Distribution List.
Copies to O.H.M.S.

Reqn.1936 TTTE.The
C A i
No/W.P.8456

of
__ ” on_______



INVOICE.
739/3T0

.THE CROWN AGENTS FOR
Falkland Us.Dr. to Waterloo & Sons Limited.,

Of E.C.2.London Wall G/l936/1
Dept.

5192 To be filled in by the Contractor.12th, FebruaryDate
in Crown Agents' office only.)

 
-1

I

7 I I.of

Rate.Description of Article in wording of Tender. d.£ £ d.lb.T. 8. 8.

I

DifFEributSon List
1

it .Str -•

Limited.,

Pari

:i.a. D.S.C2 !*

2
250,000

I

.of  
it if

I
________________ ■_________ ” on_____

i 
I

AcCOUllt-  

Indent No._ 

Item 
Nos.

Shipped by S.S.
F.O.B._______:__

I

Aberdeen.
Packing & Pest^efoonaC^pie8
Various addresses

A ■ Letter No.
X...X. f f, . .. ■’

I
Copthall BUilc.ingsL 
Esq.

Weight.
c. q.

(This space for use

K A <L

Form P. 338.
1/24.

) 
5!.D. 
) 
4—— 
) 
)

I
i
I)

E|C.
racice bros. i iCopthall Buildings,iE.C.

&

Bal anc e of 0rd -■ r
Report on Sheep F rrning ’

“U « «o -r

Cftpy to ea ch of ‘the follojvind:- 
Islands |Co|.

Gracechurch Street

THE COLONIES.
Crown Agents11

Reference,
i.e., Colony and ’

Reqn. No.

)

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
')

) 
) 
) 
) 
) 
) 
)

I
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