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.&__ MINUTE.
(It is requested
that, in any refer- 20th Auzust, 1()4-0.

ence to this minute,
the above Number
and the date may
be quoted).

To The Honourable,

I'rom Director of Agriculture,
The Colonial Secretary,

STANLEY.
Stanley, Falkiand Islands.

At the reguest of the Senior liedical Cfficer I have outlined
a small poultry farm unit to house between 60 and 70 hens, a== I under-
stand that tle cost of the poultry shed has been roughly worked out at
£50,’Eha.initial estalisiment of say 40 pullets might cost £10 plus
freight from liontevideo.

The birds would be fed on scraps from tile hospital, bran,
pollard and wheat at an estimated cost of £20 per annum. Returns
should be in the neignbourhood of 670 dozZen egzs per season. This I
would seem to be an excellent opvortunity of determining whether it is
possible to run poultw on the lines that have been found satisfactory
ix otkher countries, If successful the establishment should serve as
a model which could pe covied by residents in Stanley and in the Camp. {

The Denartment would be fully prenared to su g;yisg the

exnerimsnt. s /2/
//3{/#-

.~ Director of Agriculture.
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From S8nior Medical Cfficer, o e ST R

Stanley, Falkland Islands. | ...

In further reference to your circular about the local
production of food I invite your attention to the following
proposals.

we should like to establish a small poultry farm at the
hospital or in its neighbourhood. This would have the
following advantages:

(a) It would provide eggs in part at least for the

K.L.M.Bospital and our Family .ussistance schemes -

present requirements for assistance alone run to

90 dozen a month.

(b) It would decrease the amount of eggs purchased
abroad in Uruguay and elsewhere.

(c) It's cost; success or failure etcgwould provide
a practical demonstration of what the private individual
might expect if he went into the poultry business.

(d) From a nutritional standpoint it would be a
practical demonstration of agriculture cooperating with
medicine, because the whole idea would be carried out
under the supervision of the agricultural Department.
The present Matron and Nursing Sister are both
interested in the project. and our caretaker now that the
garden is out of his hands is available to provide
an attendant. The Hospital provides a good deal of
waste food.
The poultry house as designed by Dr.uibbs will cost according
to the ixecutive Engineer about £50. This would provide
accomodation up to some 60 birds. We thus arrive at the

following scale of costs for one year's operation:

(a) Building costs 51008 - -
(b) Birds,say 40 at first £10. 2 R
Y

(@) additional food say  £<0. - -

Total cost, lst year - . £80. e




The agricultural Director tells me that we can expect a
return with proper management of 200 eggs per bird, hence
there is a theoretical egg income of 200 x 40 or 8,000
eggs, worth at 2/- per dozen about £66 or at import cost
tRday £35.

It will be seen that if our theoretical costs are
not exceeded and our actual returns are up to estimate the
out of pocket expense of the venture is £8C —(£66 or
alternatively 535)=2£14 or £47 according to the value given
the eggs. This is the best that can be hoped for - it
takes no account of poor egg production, possible epidemics,
normal mortality of the flock,etc.
For the reasons given, it seems a desiravle undertaking to
me and I have therefore to inquire if you would authorize

the necessary expenditure.
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